
 

 

 

2020-21 Budget and 2020-2025 Medium Term Financial Strategy 
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2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000

December 2019 Gap - Cumulative 612                487               1,696         8,642         12,409       

Total Changes since December (612)               1,467            3,436         3,174         3,151         

Revised Gap - Cumulative 0 1,954            5,132         11,816       15,560       
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England Totals 

  2017/18 2018/19 2019/20 2020/21 

  £m £m £m £m 

Total SFA  16,632   15,574   14,560   14,822  

Percentage Change (10.6%) (6.4%) (6.5%) 1.7% 

Plus Additional Funding         

S31 Grant (2% cap in NDR) 175  275   400   408  

New Homes Bonus (RSG) 1252  948   918   900  

Transition Grant 150  -   -   -  

Improved Better Care Fund 1115 1499 1837 2077 

Rural Services Delivery Grant  65 81 81 81 

Levy Account Refund  -  180 0 0 

Winter pressures Grant  -  240 240 0 

Social Care Support Grant  -   -  410 1410 

Adult Social Care Support Grant 241 150  -   -  

Total Funding  19,630  18,946 18,445 19,698 

Percentage Change (4.2%) (3.5%) (2.6%) 6.8% 

 

 



 

 

 

 

Haringey Forecast 
2017/18 2018/19 2019/20 2020/21 

£m £m £m £m 

Settlement Funding Assessment 115.2 109.1 102.3 104.0 

Percentage Change - (5.3%) (6.2%) 1.7% 

Plus Additional Funding         

S31 Grant (2% cap in NDR) 1.2 1.8 2.6 2.7 

Improved Better Care Fund 5.4 7.1 8.4 9.5 

New Homes Bonus - Local Forecast 5.7 2.7 2.5 2.5 

2017-18 ASC Support Grant 1.2 0.7 -  -  

Winter Pressure Grant  -  1.1 1.1 -  

Social Care Grant  -   -  2.0 7.0 

Haringey Corporate Grants 128.7 122.5 118.9 125.7 

Percentage Change (4.0%) (4.7%) (3.0%) 5.7% 
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2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000 £'000

Revenue Support Grant -                 21,993         22,434       22,880       23,340       23,807       

Business Rates Top Up 65,196          58,412         61,089       62,290       63,490       63,958       

Retained Business Rates 33,484          22,100         22,540       22,985       23,425       24,695       

NNDR Levy Surplus 2019/20 1,238             -                -              -              -              -              

NNDR Surplus/(Deficit) -                      (1,654)          2,324         2,232         2,131         2,174         

S31 Grants 6,624             6,688            -              -              -              -              

Share of Pool Growth 3,000             400               -              -              -              -              

Total 109,542        107,938       108,387     110,386     112,386     114,634     

Business Rates Related income 

Forecast
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Original Grant 
Name 

Revised Grant 
Name (LG 

Settlement 
Consultation) 

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

  
£'000 £'000 £'000 £'000 £'000 £'000 

Better Care 
Fund (BCF) - 
(CCG 
Contribution)   

5,819 6,017 6,017 6,017 6,017 6,017 

Improved Better 
Care Fund (iBCF)  

Improved 
Better Care 
Fund (iBCF)  

6,749 6,749 6,749 6,749 6,749 6,749 

Additional 
Improved Better 
Care Fund (iBCF)  

1,621 1,621 1,621 1,621 1,621 1,621 

Winter pressure 
Funding 

1,148 1,148 1,148 1,148 1,148 1,148 

Social Care 
Support Grant 
(ASC/CSC) 

Social Care 
Support Grant  

1,962 1,962 1,962 1,962 1,962 1,962 

New Funding for 
Adult & 
Children's Social 
Care (SR19) 

0 4,998 4,998 4,998 4,998 4,998 

  TOTAL 17,299 22,495 22,495 22,495 22,495 22,495 
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2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000 £'000

Council Tax Support Grant 457                457               408             408             408             408             

Housing Benefit Admin Grant 1,491             1,491            1,043         1,043         1,043         1,043         

Public Health Grant 19,677          20,228         20,632       21,045       21,466       21,466       

New Homes Bonus 2,541             2,199            2,199         2,199         2,199         2,199         
Additional Improved Better Care 

Fund * 1,621             -                -              -              -              -              

S31 - Business Rates Multiplier Cap 1,134             1,019            -              -              -              -              

S31 - Cost of doubling SBRR & 

threshold changes for 2019-20 3,285             3,327            -              -              -              -              

S31 - Retail Discount Relief & Other 

Grants 2,205             2,341            -              -              -              -              
NNDR Levy Surplus 2019/20 1,238             -                -              -              -              -              

Local Flood Grant 22                   -                -              -              -              -              

Total 33,671          31,062         24,282       24,694       25,115       25,115       

Grant Name
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2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Taxbase before collection rate 80,096 80,067 81,392 82,206 83,028 83,858

Taxbase change 0.0% 1.7% 1.0% 1.0% 1.0% 1.0%

Taxbase for year  80,067 81,392 82,206 83,028 83,858 84,697

Collection Rate 96.50% 96.50% 96.50% 96.50% 96.50% 96.50%

Taxbase after collection rate 77,265 78,543 79,329 80,122 80,923 81,732

Council Tax increase 2.99% 1.99% 1.99% 1.99% 1.99% 1.99%

Social Care precept 0% 2.00% 0% 0% 0% 0%

Band D rate £1,319.89 £1,372.55 £1,399.87 £1,427.72 £1,456.14 £1,485.11

Council Tax Before Surplus (£000) £101,981 £107,805 £111,050 £114,392 £117,835 £121,382

Previous Year (Estimated) Surplus £3,850 £2,175 £2,175 £2,175 £2,175 £2,175

Council Tax Yield (£000) £105,831 £109,980 £113,225 £116,567 £120,010 £123,557

COUNCIL TAX ASSUMPTIONS

 

 

 

 

 



 

 

 

 

 

 

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000 £'000

Revenue Support Grant -                 21,993         22,434       22,880       23,340       23,807       

Top up Business Rates 65,196          58,412         61,089       62,290       63,490       63,958       

Retained Business Rates 33,484          22,100         22,540       22,985       23,425       24,695       

NNDR Growth 3,000             400               -              -              -              -              

NNDR Surplus/(Deficit) -                 (1,654)          2,324         2,232         2,131         2,174         

Council Tax 101,981        107,805       111,050     114,392     117,835     121,382     

Council Tax Surplus 3,850             2,175            2,175         2,175         2,175         2,175         

New Homes Bonus 2,541             2,199            2,199         2,199         2,199         2,199         

Public Health 19,677 20,228 20,632       21,045 21,466 21,466

Other Core Grants 11,453          8,635            1,450         1,450         1,450         1,450         

Total (External) Funding           241,182          242,292       245,894       251,648       257,512       263,306 

Source of Funding
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POLICY GROWTH PROPOSALS 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000

Adult Social Care - London Living Wage for Homecare & Direct 

Payments  (above previous corp funding) 3,507 (1,733) (1,363) (411) -             

Adult Social Care - London Living Wage for Extra Care Sheltered 

Housing 800 -             -             -             -             

HR - Apprenticeship Support 134 -             -             -             -             

TOTAL 4,441 (1,733) (1,363) (411) 0
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2020/21 2021/22 2022/23 2023/24 2024/25 Total 

Savings

£000 £000 £000 £000 £000 £000

Housing 68 136 136 136 136 612            

People - Adults 1,034 60 0 (476) 0 618            

People - Children 225 150 175 100 200 850            

Place 2,002 1,467 989 0 0 4,458        

Economy 815 120 130 120 0 1,185        

Your Council 1,370 517 784 0 0 2,671        

Total - New Proposals         5,514         2,450         2,214 (120)             336        10,394 

Total - Invest to Save 1,635       669          244          -           -           2,548        

Total Savings Proposals         7,149         3,119         2,458 (120)             336        12,942 

Priority

 

2020-21 2021-22 2022-23 2023-24 2024-25 Total Percentage

£000 £000 £000 £000 £000 £000 %

Efficiency savings 1,367       399          575          -           -           2,341        18%

Increase in income 2,383       1,248       653          -           -           4,284        33%

New Delivery Model 1,610       806          588          220          200          3,424        26%

Service redesign 680          666          567          136          136          2,185        17%

Stopping / reducing service 1,109       -           75             (476) -           708            5%

Total         7,149         3,119         2,458 (120)             336        12,942 100%

Saving Proposal by Type

 



 

 

1,108 68 1,176 709 136 136 136 2,293

4,039 1,034 5,073 3,245 3,270 (376) 0 11,212

2,036 225 2,261 909 419 100 200 3,889

1,012 2,002 3,014 2,067 1,059 70 0 6,210

15 815 830 120 130 120 0 1,200

918 1,370 2,288 542 790 6 0 3,626

0 1,954 3,178 6,684 3,743 15,560

 

 

 



 

 

 
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Budget (Draft) 

Budget

Projected Projected Projected Projected

Priority Area £'000 £'000 £'000 £'000 £'000 £'000

Housing 18,888 16,382 15,673 15,537 15,401 15,265

People - Children 58,310 55,189 54,780 54,861 55,261 55,561

People - Adults 82,312 83,784 81,693 79,968 83,142 86,244

Place 26,652 24,915 22,854 21,801 21,737 21,743

Economy 1,173 1,006 886 756 636 636

Your Council 35,805 35,999 34,911 34,121 34,115 34,115

Non-Service Revenue 23,529 25,017 37,051 49,736 59,036 65,302

Council Cash Limit 246,669 242,292 247,848 256,780 269,328 278,866

Planned Contributions from 

Reserves (5,487)           -              -              -              -              -               

Further Savings to be Identified -                 (0)                (1,954)        (5,132)        (11,816)     (15,560)       

Total General Fund Budget 241,182 242,292 245,893 251,648 257,512 263,306

Council Tax 101,981 107,805 111,050 114,392 117,835 121,382

Council Tax Surplus 3,850 2,175 2,175 2,175 2,175 2,175

RSG -                 21,993 22,434 22,880 23,340 23,807

Top up Business Rates 65,196 58,412 61,089 62,290 63,490 63,958

Retained Business Rates 33,484 22,100 22,540 22,985 23,425 24,695

NNDR Surplus/(Deficit) -                 (1,654)        2,324         2,232         2,131         2,174           

NNDR Growth 3,000 400 -              -              -              -               

Total (Main Funding) 207,511       211,230    221,612    226,953    232,396    238,191     

Core/Other External Grants

New Homes Bonus 2,541 2,199 2,199 2,199 2,199 2,199

Public Health 19,677 20,228 20,632 21,045 21,466 21,466

Other core grants 11,453        8,635        1,450        1,450        1,450        1,450         

TOTAL (Core/Other External Grants) 33,671        31,062      24,282      24,694      25,115      25,115        

 

 

 

 



 

 

 

2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000

December 2019 Gap - Cumulative 612                487               1,696         8,642         12,409       

Total Changes since December (612)               1,467            3,436         3,174         3,151         

Revised Gap - Cumulative 0 1,954            5,132         11,816       15,560        
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Table 8.1: Capital expenditure plans overview 2020/21-2024/25 

  
2019/20 
Budget 

2020/21 
Budget 

2021/22 
Budget 

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

Total 

  (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Existing 
Capital 
Programme 

              

General Fund 
Account (GF)  

152,637 163,895 158,622 90,577 107,481   673,212 

Housing 
Revenue 
Account 
(HRA)  

148,145 106,470 365,215 236,314 190,840   1,046,984 

Total 300,782 270,365 523,837 326,891 298,321   1,720,196 

Updated 
Capital 
Programme 

              

General Fund 
Account (GF)  

  217,762 213,535 170,420 139,435 96,888 838,039 

Housing 
Revenue 
Account 
(HRA)  

  236,331 214,146 204,392 165,200 194,501 1,014,570 

Total   454,093 427,681 374,812 304,635 291,389 1,852,609 

 
 

 

 

 

 

 



 

 

Table 8.2: Capital expenditure plans by priority 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

  
Borrowing 

(£'000) 
External 
(£'000) 

Self-
Financing 

(£'000) 

Total 
(£'000) 

People - Children's 51,500 1,500 0 53,000 

People - Adults 700 3,510 42,420 46,630 

Place 24,293 373 10,500 35,165 

Economy  1,250 76,000 154,100 231,350 

Your Council 10,880 0 5,650 16,530 

       

Total 88,623 81,383 212,670 382,675 
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Number of 

Bedrooms 

Number of 

Properties 

Current 

average 

weekly rent 

2019/20 

Provisional 

average 

weekly rent 

2020/21 

Proposed 

average 

rent 

increase 

Percentage 

increase 

Bedsit 135 £82.61 £84.84 £2.23 2.7% 

1 5,383 £87.49 £89.85 £2.36 2.7% 

2 5,146 £101.97 £104.72 £2.75 2.7% 

3 3,717 £116.76 £119.91 £3.15 2.7% 

4 601 £132.93 £136.52 £3.59 2.7% 

5 104 £155.51 £159.71 £4.20 2.7% 

6 15 £161.60 £165.96 £4.36 2.7% 

7 2 £152.91 £157.04 £4.13 2.7% 

8 1 £173.10 £177.77 £4.67 2.7% 

All 

dwellings 15,104 £101.82 £104.57 £2.75 2.7% 

Number of 

Bedrooms 

Number of 

Properties 

Current 

average 

weekly rent 

2019/20 

Provisional 

average 

weekly 

rent 

2020/21 

Proposed 

average 

rent 

increase 

Percentage 

increase 
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Housing Revenue Account (HRA) 

2020-21 2021-22 2022-23 2023-24 2024-25 5 Years

Income & Expenditure £'000 £'000 £'000 £'000 £'000 Total

Income

Dwellings Rent Income (83,817) (87,658) (92,928) (97,404) (102,246) (464,053)

Void Loss 825 877 929 974 1,022 4,627

Hostel Rent Income (2,135) (2,189) (2,244) (2,301) (2,360) (11,230)

Service Charge Income (11,397) (11,710) (12,099) (12,412) (12,753) (60,371)

Leaseholder Income (7,378) (7,609) (7,840) (8,077) (8,321) (39,225)

Other Income (Garages /Aerials/Interest) (2,244) (2,288) (2,334) (2,381) (2,429) (11,676)

Total Income (106,146) (110,577) (116,516) (121,601) (127,087) (581,928)

Expenditure

Repairs 19,314 19,700 20,094 20,496 20,906 100,510

Housing Management 19,763 19,581 19,973 21,372 21,799 102,488

Housing Demand 1,879 1,917 1,955 1,994 2,034 9,779

Management Fee (HfH) 40,955 41,198 42,022 43,862 44,739 212,776

Estates Costs (Managed) 10,168 10,167 10,370 10,577 10,789 52,071

Provision for Bad Debts (Tenants) 836 855 881 903 927 4,402

Provision for Bad Debts (Leaseholders) 19 20 20 21 22 102

Total Managed Expenditure 11,023 11,042 11,271 11,501 11,738 56,575

Other Costs (GF Services) 3,850 3,927 4,006 4,006 4,086 19,875

Other Costs (Property/Insurance) 2,213 2,257 2,302 2,348 2,395 11,515

Capital Financing Costs 16,412 19,898 25,194 27,185 29,736 118,425

Contribution to Major Repairs (Depreciation) 20,097 21,661 22,359 23,202 24,415 111,734

Revenue Contributions to Capital 11,596 10,594 9,362 9,497 9,978 51,028

Total Expenditure 106,146 110,577 116,516 121,601 127,087 581,928  
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Dedicated Schools Grant
2018-19 DSG 

allocations
2019-20 NFF 2020-21 NFF 

£m £m £m

Schools Block 195.3 196.97 200.15

Central School Services Block 3.09 3.02 2.95

Early Years Block 20.18 20.09 20.36

High Needs Block 35.47 36.14 40.69*

Total DSG 254.04 256.22 264.15
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Blocks 
Opening 
DSG at 
01/04/19 

Rebalancing 
Between 

Blocks agreed 
by Forum 

Revised 
Block 

Balances 

Qtr 3 
Year 
End 

Forecast 

Qtr 3 
Forecast 
Closing 

DSG 
Balance 

  £'000 £'000 £'000 £'000 £'000 

Schools Block (1,265) 1,265 0 0 0 

Central Block 13 (13) 0 0 0 

Early Years Block (785) 785 0 (232) (232) 

High Needs 
Block 

4,267 (2,038) 2,229 5,627 7,855 

Total 2,229 0 2,229 5,394 7,623 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

• 

• 

• 

 

 

 

• 

• 

• 

• 

• 



 

 

• 

• 

 

 

 

 

 

 

 

• 

• 

• 

 

• 

• 

 

 

  

• 

• 

• 

https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia
https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia
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