Haringey

Business Planning / MTFS Options 20/25 - PLO3
2020/21 - 2024/25

Title of Option: CCTV enforcement of weight limits and emissions through ANPR/DVLA check

Priority: Place Responsible Officer: Ann Cunningham

Affected Service(s)

Parking Contact / Lead: Matthew Duhy
and AD:

Description of Option:

eWhat is the proposal in essence? What is its scope? What will change?

*What will be the impact on the Council’s objectives and outcomes (please refer to relevant Borough Plan 2019-23 objectives and
outcomes, and Borough Plan Evidence Packs)

eHow does this option ensure the Council is still able to meet statutory requirements?

eHow will the proposal deliver the benefits outlined?

[Proposals will be mapped to the new Borough Plan Priorities/Objectives/Outcomes as they emerge — please take account of any
likely changes when framing proposals]

The roll out of CCTV enforcement of weight restrictions on roads across the borough.
Weight restrictions not being enforced and oversized vehicles driving down residential or unsuitable roads. This causes congestion
and increased pollution. The ability to enforce against over weight vehicles will be very well received by residents, pedestrian & cycle

groups and Members as this will divert heavy and polluting vehicles onto more appropriate roads.

This measure will require significant investment in infrastructure and back office arrangements.

Financial Benefits Summary

Savings 2020/21 2021/22 2022/23 2023/24 2024/25 Total
All savings shown on an incremental £000s £000s £000s £000s £000s £000s
New net additional savings 62 280 300 - - 642
Capital Implementation Costs 2020/21 2021/22 2022/23 2023/24 2024/25 Total
£000s £000s £000s £000s £000s £000s
Total Capital Costs 100 200 - - - 300




Financial Implications Outline

eHow have the savings above been determined? Please provide a brief breakdown of the factors considered.

/s any additional investment required in order to deliver the proposal?

o[f relevant, how will additional income be generated and how has the amounts been determined?

To be developed further.

Delivery Confidence

At this stage, how confident are you that this
option could be delivered and benefits
realised as set out?

(1 = not at all confident;

5 = very confident)

2 - limited experience of this enforcement to date and as a consequence budgeted
expectations may not be realised.

Indicative timescale for implementation

Est. start date for consultation DD/MM/YY

N/a

Est. completion date for implementation DD/MM/YY

01/04/2020

Is there an opportunity for implementation
before April 2020? Y/N ; any constraints?




Implementation Details

eHow will the proposal be implemented? Are any additional resources required?

*Please provide a brief timeline of the implementation phase.

eHow will a successful implementation be measured? Which performance indicators are most relevant?

This will require the implementation of CCTV cameras at selected locations. Surveys are being undertaken to identify and prioritise
suitable locations.

Impact / non-financial benefits and disbenefits

What is the likely impact on customers and how will negative impacts be mitigated or managed?
List both positive and negative impacts. Where possible link these to outcomes (please refer to relevant Borough Plan 2019-23
objectives and outcomes)

Positive Impacts

We receive a lot of complaints in relation to weight restrictions not being enforced and oversized vehicles driving down residential or
unsuitable roads. This causes congestion and increased pollution. The ability to enforce against over weight vehicles will be very well
received by residents, pedestrian & cycle groups and Members as this will divert heavy and polluting vehicles onto more appropriate
roads.

This correspondingly improves movement of traffic and improved road safety, whilst also helping reduce transport related Carbon
and NOx emissions, combating poor air quality as part the Councils Borough plan objectives.

Negative Impacts




What is the impact on businesses, members, staff, partners and other stakeholders and how will this be mitigated or managed? How
has this been discussed / agreed with other parties affected?
List both positive and negative impacts.

Positive Impacts

This will ensure that they are compliance with current regulations, making their journeys safer for all road users and will reduce
complaints about their operations.

Negative Impacts

Freight companies will need to use prescribed routes only.

How does this option ensure the Council is able to meet statutory requirements?




Risks and Mitigation

What are the main risks associated with this option and how could they be mitigated?(Add rows if required)

Impact Probability
Risk (H/M/L) (H/M/L) Mitigation

That drivers appeal to PCN's stating that H H Understand how LBI TMO's are worded to ensure

they were driving for access purposes. effective enforcement and or ask for drivers to provide a
delivery note or similar to prove they needed access.
However, this may add to appeals processes/workloads

May achieve compliance quickly H M Develop a programme to relocate cameras once
compliance is achieved

Enforcement of weight limits is relatively H M Invest in adequate maintenance package.

new technology. Untested over a period of
time. These cameras have not been tested

Has the EqlA Screening Tool been completed for this proposal? Yes
EqlA Screening Tool
Is a full EqIA required? No




