
 

2020-21 Budget and 2020-2025 Medium Term Financial Strategy 

 
 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

   
 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

England Totals 

  2017/18 2018/19 2019/20 2020/21 

  £m £m £m £m 

Total SFA    16,632    15,574    14,560    14,822  

Percentage Change (10.6%) (6.4%) (6.5%) 1.7% 

Plus Additional Funding         

S31 Grant (2% cap in NDR) 175     275      400      408  

New Homes Bonus (RSG) 1252     948      918      900  

Transition Grant 150      -       -       -  

Improved Better Care Fund 1115 1499 1837 2077 

Rural Services Delivery Grant  65 81 81 81 

Levy Account Refund      -  180 0 0 

Winter pressures Grant      -  240 240 0 

Social Care Support Grant      -       -  410 1410 

Adult Social Care Support Grant 241 150      -       -  

Total Funding    19,630  18,946 18,445 19,698 

Percentage Change (4.2%) (3.5%) (2.6%) 6.8% 

 

 



 

 

Haringey Forecast 
2017/18 2018/19 2019/20 2020/21 

£m £m £m £m 

Settlement Funding Assessment 115.2 109.1 102.3 104.0 

Percentage Change - (5.3%) (6.2%) 1.7% 

Plus Additional Funding         

S31 Grant (2% cap in NDR) 1.2 1.8 2.6 2.7 

Improved Better Care Fund 5.4 7.1 8.4 9.5 

New Homes Bonus - Local Forecast 5.7 2.7 2.5 2.5 

2017-18 ASC Support Grant 1.2 0.7 -  -  

Winter Pressure Grant      -  1.1 1.1 -  

Social Care Grant      -       -  2.0 7.0 

Haringey Corporate Grants 128.7 122.5 118.9 125.7 

Percentage Change (4.0%) (4.7%) (3.0%) 5.7% 

 
 

 
 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 



 

 
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000 £'000

Revenue Support Grant -                 22,030         22,471       22,920       23,378       23,846       

Retained Business Rates 33,484          21,820         23,159       23,577       23,993       24,473       

Top up Business Rates 65,196          57,671         62,760       63,892       65,018       66,319       

NNDR Levy Surplus 2019/20 1,238             -                -              -              -              -              

S31 Grants 6,623             6,018            -              -              -              -              

Share of Pool Growth 3,000             400               -              -              -              -              

Total 109,541        107,938       108,390     110,390     112,390     114,638     

Business Rates Related income 

Forecast

 
 

 

 

 

 

 

 



 

 

 

 

 

 



Original Grant 
Name 

Revised Grant 
Name (LG 

Settlement 
Consultation) 

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

  
£'000 £'000 £'000 £'000 £'000 £'000 

Better Care 
Fund (BCF) - 
(CCG 
Contribution)   

5,819 6,017 6,017 6,017 6,017 6,017 

Improved Better 
Care Fund (iBCF)  

Improved 
Better Care 
Fund (iBCF)  

6,749 6,749 6,749 6,749 6,749 6,749 

Additional 
Improved Better 
Care Fund (iBCF)  

1,621 1,621 1,621 1,621 1,621 1,621 

Winter pressure 
Funding 

1,148 1,148 1,148 1,148 1,148 1,148 

Social Care 
Support Grant 
(ASC/CSC) 

Social Care 
Support Grant  

1,962 1,962 1,962 1,962 1,962 1,962 

New Funding for 
Adult & 
Children's Social 
Care (SR19) 

0 4,998 4,998 4,998 4,998 4,998 

  TOTAL 17,299 22,495 22,495 22,495 22,495 22,495 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

  

 

 

 

 

 



 

 

 

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000 £'000

Revenue Support Grant -                 22,030         22,471       22,920       23,378       23,846       

Retained Business Rates 33,484          21,820         23,158       23,576       23,992       24,472       

Top up Business Rates 65,196          57,671         62,760       63,892       65,018       66,319       

NNDR Growth 3,000             400               -              -              -              -              

Council Tax 101,981        107,111       110,335     113,656     117,077     120,600     

Council Tax Surplus 3,850             2,150            2,150         2,150         2,150         2,150         

New Homes Bonus 2,541             2,199            2,199         2,199         2,199         2,199         

Public Health 19,677 20,228 20,632 21,045 21,466 21,466

Other Core Grants 11,453          7,967            1,450         1,450         1,450         1,450         

Total (External) Funding           241,182          241,575       245,155       250,889       256,731       262,502 
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POLICY GROWTH PROPOSALS 2020/21 2021/22 2022/23 2023/24 2024/25

£'000 £'000 £'000 £'000 £'000

Adult Social Care - London Living Wage for Homecare & Direct 

Payments  (above previous corp funding) 3,507 (1,733) (1,363) (411) -             

Adult Social Care - London Living Wage for Extra Care Sheltered 

Housing 800 -             -             -             -             

HR - Apprenticeship Support 134 -             -             -             -             

TOTAL 4,441 (1,733) (1,363) (411) 0

 

 

 

 

 



 

 

 

 



 

 

 

 

2019/20 

Pre-

Agreed 

Savings

£'000 

2019/20 

(New) 

MTFS 

Savings

£'000

2019/20 

Total 

Savings

£'000

2020-21 

Total 

Savings

£'000

2021-22 

Total 

Savings

£'000

2022-23 

Total 

Savings

£'000

2023/24 

Total 

Savings

£'000

Total 

Savings

(All 

Years)

£'000

Priority 1  - Children Services 0 1,602 1,602 401 90 0 0 2,093

Priority 2 - Adults Services 2,390 2,000 4,390 4,039 3,185 3,270 100 14,984

Priority 3 - Environment & Neighbourhood Services 150 1,665 1,815 1,565 600 70 70 4,120

Priority 4  - Regeneration & Growth 0 910 910 15 0 0 0 925

Priority 5 - Housing Services 120 1,070 1,190 708 573 0 0 2,471

Priority X - Corporate Services 2,650 419 3,069 1,505 25 6 6 4,611

Council Wide 750 0 750 0 0 0 0 750

Total Agreed Savings 6,060 7,666 13,726 8,233 4,473 3,346 176 29,954

Unidentified Savings 0 0 0 13,171 811 4,112 2,375 20,469

Total Savings Requirement 6,060 7,666 13,726 21,404 5,284 7,458 2,551 50,423

 

 

 

 



 

 

 

 

 

 

 

 

 

 

2020/21 2021/22 2022/23 2023/24 2024/25 Total 

Savings

£000 £000 £000 £000 £000 £000

Housing 108 136 136 136 136 652            

People - Adults 1,034 60 0 (476) 0 618            

People - Children 225 150 175 100 200 850            

Place 2,002 1,467 989 0 0 4,458        

Economy 775 120 130 120 0 1,145        

Your Council 1,370 517 784 0 0 2,671        

Total - New Proposals         5,514         2,450         2,214 (120)            336        10,394 

Total - Invest to Save 1,335      879          334          -           -           2,548        

Total Savings Proposals         6,849         3,329         2,548 (120)            336        12,942 

Priority

 

 

Budget Reduction Proposal 
by Type 

2020-21 2021-22 2022-23 2023-24 2024-25 Total Percentage 

£000 £000 £000 £000 £000 £000 % 

Efficiency savings     1,367       399       575         -          -        2,341  18% 

Increase in income     2,383      1,248       653         -          -        4,284  33% 

New Delivery Model     1,310      1,016       678       220       200       3,424  26% 

Service redesign      680       666       567       136       136       2,185  17% 

Stopping / reducing service     1,109         -         75  (476)        -          708  5% 

Total    6,849     3,329     2,548  (120)      336      12,942  100% 



 

 

 

 



2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

Budget (Draft) 

Budget

Projected Projected Projected Projected

Priority Area £'000 £'000 £'000 £'000 £'000 £'000

Housing 18,888 18,251 17,542 17,406 17,270 17,134

People - Children 58,310 56,351 55,732 55,723 56,123 56,423

People - Adults 82,312 76,145 74,054 72,329 75,503 78,605

Place 26,652 24,449 22,388 21,335 21,271 21,277

Economy 1,173 1,089 969 839 719 719

Your Council 35,805 36,302 35,214 34,424 34,418 34,418

Non-Service Revenue 23,528 29,600 39,744 50,529 60,069 66,335

Council Cash Limit 246,668 242,187 245,643 252,586 265,373 274,911

Planned Contributions from 

Reserves (5,487)           -              -              -              -              -               

Further Savings to be Identified -                 (612)           (487)           (1,696)        (8,642)        (12,409)       

Total General Fund Budget 241,182 241,575 245,156 250,889 256,731 262,503

Council Tax 101,981 107,111 110,335 113,656 117,077 120,600

Council Tax Surplus 3,850 2,150 2,150 2,150 2,150 2,150

RSG 0 22,030 22,471 22,920 23,378 23,846

Retained Business Rates 33,484 21,820 23,158 23,576 23,992 24,472

Top up Business Rates 65,196 57,671 62,760 63,892 65,018 66,319

NNDR Growth 3,000 400 0 0 0 0

Total (Main Funding) 207,511       211,181    220,873    226,194    231,615    237,387     

Core/Other External Grants

New Homes Bonus 2,541 2,199 2,199 2,199 2,199 2,199

Public Health 19,677 20,228 20,632 21,045 21,466 21,466

Other core grants 11,453        7,967        1,450        1,450        1,450        1,450         

TOTAL (Core/Other External Grants) 33,671        30,394      24,282      24,694      25,115      25,115        
 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 

 



 

 

 

Table 8.1: Capital expenditure plans overview 2020/21-2024/25 
 

2019/20 

Budget

2020/21 

Budget

2021/22 

Budget

2022/23 

Budget

2023/24 

Budget

2024/25 

Budget
Total

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000)

Previously Agreed

General Fund Account 

(GF) 
152,637 163,895 158,622 90,577 107,481 673,212

Housing Revenue 

Account (HRA) 
148,145 106,470 365,215 236,314 190,840 1,046,984

Total 300,782 270,365 523,837 326,891 298,321 1,720,196

Proposed

General Fund Account 

(GF) 
247,904 236,006 189,961 180,045 44,834 898,750

Housing Revenue 

Account (HRA) 
253,641 226,238 218,835 164,431 215,300 1,078,445

Total 501,545 462,244 408,796 344,476 260,134 1,977,195  
 
 

 

 



 

 

 

Table 8.2: Capital expenditure plans by priority 

  
2020/21 
Budget  
(£'000) 

2021/22 
Budget  
(£'000) 

2022/23 
Budget 
(£'000) 

2023/24 
Budget  
(£'000) 

2024/25 
Budget  
(£'000) 

Total 
(£'000) 

People - Children's 31,313 28,286 19,166 23,611 10,600 112,976 

People - Adults 15,120 24,970 25,720 12,400 2,100 80,310 

Place 29,230 27,604 17,964 13,244 284 88,326 

Economy  153,230 140,806 115,661 119,990 31,000 560,687 

Housing (GF)  9,000 9,000 9,000 9,000 0 36,000 

Your Council 10,010 5,340 2,450 1,800 850 20,450 

Total General 
Fund (GF) 

247,904 236,006 189,961 180,045 44,834 898,750 

  
     

  

Housing (HRA) 253,641 226,238 218,835 164,431 215,300 1,078,445 

  
     

  

Overall Total 501,545 462,244 408,796 344,476 260,134 1,977,195 

 

 



 

 



 



 



 



 

 

 











 

 

 

 



 

onverge actual rents to the 
formula rent. This was abandoned in 2015/16. 





 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 
Table 9.3 - Draft 

    

Housing Revenue Account (HRA) 
Income & Expenditure 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

£'000 £'000 £'000 £'000 £'000 £'000

Income

Dwellings Rent Income (79,648) (83,578) (88,897) (95,332) (100,759) (106,776)

Void Loss 557 585 622 667 705 747

Hostel Rent Income (2,299) (2,358) (2,418) (2,481) (2,545) (2,611)

Service Charge Income (11,140) (11,647) (12,047) (12,538) (12,935) (13,378)

Leaseholder Income (6,842) (7,064) (7,284) (7,505) (7,733) (7,966)

Other Income (Garages /Aerials/Interest) (1,913) (1,951) (1,990) (2,030) (2,071) (2,112)

Total Income (101,285) (106,013) (112,014) (119,219) (125,338) (132,096)

Expenditure

Repairs 20,020 20,421 20,829 21,246 21,671 22,104

Housing Management 20,461 20,870 21,287 21,713 22,147 22,590

Housing Demand 1,879 1,917 1,955 1,994 2,034 2,075

Management Fee (HfH)* 42,361 43,208 44,071 44,953 45,852 46,769

Estates Costs (Managed) 8,834 9,829 9,822 10,018 10,218 10,422

Provision for Bad Debts (Tenants) 724 837 864 895 922 951

Provision for Bad Debts (Leaseholders) 18 18 19 20 20 21

Total Managed Expenditure 9,576 10,684 10,705 10,933 11,160 11,394

Other Costs (GF Services) 3,626 3,919 3,997 4,077 4,079 4,161

Other Costs (Property/Insurance) 1,983 2,023 2,063 2,104 2,146 2,189

Capital Financing Costs 11,872 16,240 22,069 26,976 31,236 35,259

Contribution to Major Repairs (Depreciation) 15,506 19,894 21,500 23,143 24,326 26,366

Revenue Contributions to Capital 16,361 10,045 7,609 7,033 6,539 5,958

Total Expenditure 101,285 106,013 112,014 119,219 125,338 132,096  

 



Housing Revenue Account (HRA) Year 1 Year 2 Year 3 Year 4 Year 5 Total
Investment and Financing 2020-21 2021-22 2022-23 2023-24 2024-25 5 Years

£'000 £'000 £'000 £'000 £'000 £'000

Capital Investment

Existing Stock Investment (Haringey Standard) 120,456 94,829 83,979 64,856 48,532 412,652

New Homes Build Programme 41,330 48,429 104,498 68,919 135,484 398,660

New Homes Acquisitions 59,628 63,368 10,354 10,252 10,472 154,074

TA Acquisitions 32,227 19,612 20,004 20,404 20,812 113,059

Total Capital Investment 253,641 226,238 218,835 164,431 215,300 1,078,445

Capital Investment Financing

Grants (GLA Bid) 8,400 47,900 6,330 0 0 62,630

Grants (Additional Bid) 0 0 21,713 20,612 36,187 78,512

Major Repairs Reserves 19,894 21,500 23,143 24,326 26,366 115,229

Revenue Contributions 10,045 7,609 7,033 6,539 5,958 37,184

RTB Capital Receipts 9,668 5,884 6,001 6,121 6,244 33,918

Leaseholder Contributions to Major Works 6,190 7,142 7,857 7,437 7,122 35,748

Borrowing / (Debt Repayment) 199,444 136,203 146,758 99,396 133,423 715,224

Total Capital Financing 253,641 226,238 218,835 164,431 215,300 1,078,445

 

 



 

 

 

 

 

 

 

Blocks
Opening DSG at

01/04/19

Schools Forum

agreed transfers

between blocks

Revised Reserves

at 01/04/19

P6 Forecast

Outturn Variance

Closing DSG

Reserves at P6

2019-20

£000 £000 £000 £000 £000

Schools Block (1,265) 1,265 -                         -                         -                         

Central Block 13 (13) -                         -                         -                         

Early Years Block (785) 785 -                         (424) (424)

High Needs Block 4,267 (2,038) 2,229 5,543 7,772

Total                        2,229                               -                          2,229                        5,118                        7,347 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

http://www.minutes.haringey.gov.uk/ieListDocuments.aspx?CId=118&MId=9155&Ver=4
http://www.minutes.haringey.gov.uk/ieListDocuments.aspx?CId=118&MId=9155&Ver=4

