What is the My Conversation map?

Itis essentially a visual way
to help you explore:

Your current strengths
and aspirations

Current performance
(objectives) and the way
you achieve (values and
behaviours)

Your role

How to maximise your
potential in the future
Your position in the map
considering what and how
you achieve outcomes
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My Conversation map

Strong Achiever
A doer. Pushes the boundaries and

takes responsibility for achieving
results. Making progress towards Excellent Achiever
consistently living Haringey’s Values. Lives e vales, Broaess

results and goals. Works
towards the future.

Performance Demonstrates passion, energy
and is supportive to others.
Outcomes

Task Focused

Good performer, delivers solid
results. Would benefit from
greater focus on how results o .

are achieved (Haringey Ambitious Achiever
Values). Strong commitment to and
demonstrating of values and
culture. Delivers solid results
with ambition to improve.

Haringey Gold
Solid performer
May demonstrate drive and
ambition to improve.

Scope to Improve
Needs focus and support on . Values &
expected service delivery Values Driven Behaviours
outcomes and how to achieve Solid demonstration of how
them in the organisation. we operate. Needs support
to improve service delivery
and outcomes (tasks).
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