Children’s Safeguarding Policy and Practice Agenda Planning 2014/15

Date of the | Reports and background information Officer /| Member

meeting leading on the
report

1 April 2014

7.30pm 1.Performance Margaret Gallagher

2.Follow up LADO report [Agreed that there
be a follow up report to Committee by the
LADO
e Answering broader questions on the
interaction with the LADO.
¢ l|dentifying trends behind the data and
reporting on this
e Providing an assessment of the
awareness of the LADO by checking
procedures for reporting into the LADO
and how effective these are
¢ Provide some comparative data

To further inform this report back, agreed that
referrals into the LADO are analysed and
understanding reached on how an enquiry
becomes an investigation and how it is decided
that no further action is required by the LADO.
It was further agreed that the 53 enquiries
which did not meet the threshold for LADO
investigation are also analysed and information
provided to the Committee on why they did not
meet the threshold for LADO investigation.

3.Added information on how the service’s
internal quality assurance exercise was
analysing the use of section 47’s could be
made available in the next performance report
to committee in April.

4. Agreed that there is an update to the April
Committee meeting on the work of this officer
performance group looking at contacts,
referrals and Child protection plans.

5.Report from Hilary Corrick on Outcomes

Reports will be due with on 17" March
2014.

Reports will be published on 24" March

Myra O’Farrell

Myra O’Farrell

Lisa Redfern/Elaine
Redding

Hilary Corrick
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Date of the | Reports and background information Officer /| Member
meeting leading on the
report
2014
14 July 2014 | Further Report back on the LADO
Tbc at Full
council Performance

Reports will be published on the 04™ July
2014 - Draft Reports will be due on the 27™"
June

16" October
2014 -TBC
at Full
council

Performance

Reports will be published on 8™ October
Draft reports will be due on 01 October

27" October
2014 TBC at
Full council

Joint meeting with Corporate Parenting

Performance

Reports will be published on 17" October
Draft reports will be due on the 10" October

26" January

2015 TBC at | Performance
Full council
Reports will be published on 16" January
Draft reports will be due on 9" January
Performance
30" March
2015 TBC at | Reports will be published on 20™ March
Full council | Draft reports will be due on the 13" March
27" April Joint meeting with Corporate Parenting
TBC at Full
council Performance

Reports will be due on 17" April

Draft reports will be due for 10™ April

Suggestions for committee members to get more of an understanding how
different areas of safeguarding services work by visiting teams and watching

them in action.
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