Additional savings

2014/15 | 2015/16 | 2016/17 Totals

£'000 £'000 £'000 £'000
Public Health 243 0 0 243
Corporate Resources 350 0 0 350
Children and Young People 175 0 0 175
Place & Sustainability 680 0 0 680
Strategy & Performance 156 0 0 156
Chief Executive (incl. Legal) 689 0 0 689
TOTAL 2,293 0 0 2,293
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Appendix 3

Additional Savings - Public Health
No. of No. of
2014/15 | 2015/16 | 2016/17 Total ) Posts |Equality Impact
Item Directorate Detailed Efficiency & Saving proposal Impact on Performance (Service Deliver Staff
v g prop £000 | £000 | £000 | £000 P ( v) Deleted |Assessment Required
Affected
(FTE)
Noi diate i t on front li ices but in the long t bilit
1 |Public Health Health Intelligence 50 0 0 50 © immecia elmpac. on fron . ine services but In the fong term abllity 0 thc
to plan and commission effectively could be reduced.
This contract provides support to first time parents under 19. The
2 |Public Health Family Nurse Partnership 24 0 0 24|reduction in funding will be managed to ensure impact on front line 0 tbhc
services is minimal but there is a small risk to performance.
This will red t to schools to educate Child bout health
3 |Public Health School Curriculum Development 30 0 0 30 "v;:gWI recuce support to schools to educate thildren about heaithy 0 thc
4 |public Health Offer the in.cre:'ase in PH grént as a saving rather 25 0 0 25 jrhere'will be no ch.jmges to existing services but new opportunities for| 0 the
than commission new services. investing to save will be foregone.
Noi t i i ill be achieved th h titi
5 |Public Health Savings achieved via substance misuse retender 20 0 0 20 teilﬁn;fi—:; on services as savings Wil be achieved through competitive 0 thc
Social isolation is a risk factor for ill health. Reducing services to
6 |Public Health Social isolation project 30 0 0 30|combat it may have an impact on health and social care use, especially| 0 tbhc
in relation to mental health
. . Obesity is a risk factor for ill health and there is a high prevalence in
Health tion for adults and t f
7 |Public Health ca i promotion for adults and prevention o 24 0 0 24|Haringey. Reducing services to combat it may have an effect on 0 tbhc
obesity .
health and social care use.
Noi diate i t on front li ices but ti ill red
8 |Public Health Evaluation of Prevention Servcies 40 0 0 40 © 'mf"e ate Impact on ro.n ine servn?es. ut over |r‘ne will reduce 0 thc
the evidence base for effective commissioning and policy.
Total Public 243 0 0 243 0 0
Health
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Additional Savings - Corporate Resources

New No. of No. of
i 2015/16 | 2016/17 | Total ) Equality | t
Item Service Detailed Efficiency & Saving proposal saving \ / \ / ,o a Impact on Performance (Service Delivery) Staff Posts |Equality Impac .
2014/15 £'000 £'000 £'000 Deleted [Assessment Required
Affected
£'000 (FTE)
1 |Corporate Finance Newly identified savings from new banking 80 0 0 80[None expected 0 No

contract

Reduced debt refinancing costs (through
2 | Corporate Finance reduc.ed M|n|mum Revenue Provision 200 0 0 200|None expected 0 No
contribution due to a draw down from Debt

Redemption Reserve)

3 Audit & Risk Insurance payback (one-off) 70 0 0 70[None expected 0 No
Management

Total Corporate
Resources

350 0 0 350
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Additional Savings - CYPS
New No. of No. of
i 2015/16 | 2016/17 | Total ) Equality Impact
Item Service Detailed Efficiency & Saving proposal saving \ / \ / . Impact on Performance (Service Delivery) Staff Posts |Equality Imp .
2014/15 £'000 £'000 £'000 Deleted [Assessment Required
Affected
£'000 (FTE)
It is proposed to raise income by utilising
Children and i
1 . adoPt|on as‘sessments where there arfe no 100 0 0 100[No impact on service delivery and improved use of resources. None Not required
Families Haringey children to match and charging other
LA's for out of borough matches.
. Staffing reduction and Income generation by
Prevention and X X - . .
2 . |offering support services to schools and 75 0 0 75|Minimal impact on performance. 1 Not required
Early Intervention ) . .
Academies from alternative providers.
Total Ch}ldren s 175 0 0 175
Services
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Additional Savings - Place and Sustainability
New No. of No. of
i 2015/16 | 2016/17 | Total ) Equality Impact
Item Service Detailed Efficiency & Saving proposal saving \ / \ / . Impact on Performance (Service Delivery) Staff Posts |Equality Imp .
2014/15 £'000 £'000 £'000 Deleted [Assessment Required
Affected
£'000 (FTE)

Increase in disposal fee income generated by

1 Property increased level of disposals as an outcome of the 100 0 0 100(None 0 0 n
Accommodation Strategy
Reduction in grant support to North London

2 PRE Strategic Alliance in line with proposals to 15 0 0 15|None 0 0 n
reduce size of the body.
Increased income from planned traffic

3 SFL R R 100 0 0 100|None 0 0 y
management infrastructure improvements.
Increased Parking income from extended hours

4 SFL of late night CCTV enforcement in Town Centres 50 0 0 50|None 0 0 y
following succesful trial in Muswell Hill

5 Leisure Additional DIgnItY .contract income arising from 35 0 0 35/None 0 0 n
contractual conditions
Increased income due to increased level of

6 SFL enforcement of HGV weight restrictions on 280 0 0 280|None 0 0 y
residential roads by mobile cameras.

7 SFL HRA fun.ding of dis.posal costs'of was'Fe removed 100 0 0 100|None 0 0 n
from void properties / Council dwellings

Total PI.
otal Place & 680 0 0 680
Sustainability
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Additional Savings - Strategy and Performance

New No. of
i 2015/16 | 2016/17 Total No. of Posts |Equality Impact
Item Service Detailed Efficiency & Saving proposal saving \ \ . Impact on Performance (Service Delivery) Staff osts |=d Y imp .
2014/15 £'000 £'000 £'000 Deleted [Assessment Required
Affected
£'000 (FTE)
Strategy & S&BI is under review as part of the recent Council restructure.
) Delete posts and reduce non-salary budgets to . . . . . . . . L
1 Business . " ) 80 0 0 80| This review will need to identify this additional saving. This will thc thc
. achieve £80k additional saving R )
Intelligence be split as £60k salary reduction and £20k non-salary budgets.
Unplanned pressures will be harder to manage within reduced
2 Communications [Reductions in supplies and services budgets 70 0 0 70 resourc'es. Th|§ will |ne\f|tab|y Iea'd to a reduction in the 0 thc
marketing and information material produced to promote
council services
LDMS (Committee Goverr?an(.:e review changes which WOle|(‘j hav.e a
3 . reduction in cost to overtime and administrative 6 0 0 6|None expected 0 No
Services)
costs.
Total Strat
otal Strategy & 156 0 0 156

Performance
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Additional Savings - Chief Executive

New No. of
i 2015/16 | 2016/17 Total No. of Posts |Equality Impact
Item Service Detailed Efficiency & Saving proposal saving \ \ . Impact on Performance (Service Delivery) Staff osts |=d Y imp .
2014/15 £'000 £'000 £'000 Deleted [Assessment Required
Affected
£'000 (FTE)
1 RBCS Savings from transformation programme in RBCS, 300 0 0 300 Sor.n? impact on performance but primarily delivered through thc tbc yes
efficiency measures.
Subject to Cabinet agreeing renewal of Corelogic No impact on performance as the current annual contract has
2 ITS . . 80 0 0 80 . L. . . 0 no
Frameworki (Social Care system) — contract been reduced by £80k via negotiation with provider
There is a risk of inflationary increases against contracts not
being covered by budget. Inflationary increases have been
3 ITS Contract cost management reductions 50 0 0 50|minimised over the last couple of years due to robust 0 no
negotiation with suppliers. It is unlikely they will be able to hold
these for another year (contractual obligation).
Restructure required to operate through a priority filter process
4 HR/OD Reduction of 2 FTE's. Average FTE saving is 110 0 0 110 of e?)'s.tatutory and'legal requirements'Z) corporate p.lan the ves
£53,600 activities 3) discretionary elements. Risk that discretionary
elements may not be delivered.
This further reduction is based on the 13/14 YE projection at P6
Reduce the disbursement budget further over ich indi i i i
5 Corporate Legal ' g 149 0 0 149 which indicates t‘hIS furthe s.um can. be save-d. This relles on 0 the
and above pre-agreed savings work levels not signficantly increasing, particularly in the area of
child care proceedings.
Total Chief
otal Chie 689 0 0 689

Executive




