
 

 

 

 



 

 

 

 

 

 

 
a. Initial Contact 
b. Key Family/Child Needs Assessment episodes and reviews of 

care 
c. Interagency involvement in Child Protection 
d. Key Decision Meetings 
e. Therapy Assessment and Intervention 
f. Information Sharing including consulting with senior practitioners 

in CP 
g. Consent 
h. Record Presentation 
i. Case note recording/Chronology/visits 
j. Case Transfer and Case Closure 

 
 

2.6 Methodology: 



 13 children’s case records were audited.  These records were 
randomly selected from children in red folders (children with child 
protection plans) and blue folders (children with unresolved child 
protection concerns). In this audit all the children were under the Early 
Years or Mainstream Schools Service. 

 The audit was conducted by senior staff from Integrated Care in 
Whittington Health Haringey. The audit looked at entries in the case 
records from the last 12 months. At times it was necessary to look 
further back to establish current practice. 

 The results have been collated and are presented in a narrative form 
and diagrammatically by a colour-coded matrix.  The case records are 
numbered 1-5 and the audit domains are numbered 1-10. 

 
2.7 Analysis of Findings: 
 
2.8 60% of the statements within each domain have to be adequate of better for 

the domain to be passed. 

2.9 9 of the 10 domains overall need to be passed for the record to be judged 
adequate or better. Three of the records were not passed in the audit. 

2.10 Historically, in previous records, AHP’s document good evidence of liaison 
with other professionals but do not always clearly identify the risks involved or 
the impact on the child. 

2.11 The records audited were selected due to the child’s level or risk e.g. CIN or 
subject to a plan. Whilst their social risks were high, the children’s clinical 
needs e.g. levels of language delay were often moderate or mild. 

2.12 Individual Episodes: 

Of the 130 individual episodes across the records, 15 were scored as not 
applicable and therefore are not counted in the audit.  Therefore 115 
individual episodes were audited.  

           Key: 
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