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Dear Colleague,
Consultation on Changes to the Haringey Schools Funding Formula.

| have attached proposed changes to the Haringey Schools Funding Formula
for the 2012-13 Financial Year. If you wish to comment on the proposals
please ensure your response reaches us by Monday 13 February 2012, a
response form is attached. Please send responses to:

anabela.valente@haringey.gov.uk
Anabela Valente,

Schools Budget Team,

Level 5 Alexandra House,

10 Station Road,

London,

N22 7TR.

020 8489 3808

| apologise for the short timéscale.

Yours sincerely,

Steve Worth,
Schools Funding Manager



Consultation on Changes to Haringey’s Schools Funding Formula for the
Financial Year 2012-13.

Introduction.

1. Each Local Authority (LA) has a duty to keep its local schools funding
formula under review. A LA must consult with its Schools Forum on
any proposed changes and will usually also consult with all its
maintained schools. Haringey Council has consulted with the Haringey
Schools Forum on the proposed changes set out below and is now
seeking the views of all schools.

National Changes.

2. The Department for Education (DfE) has consulted on changes to the
way funds are allocated to LAs and to schools. The timescale for
change has not yet been confirmed but April 2013 is the most likely
date for implementation. These national changes may have significant
implications both for Haringey Council and its individual schools;
although transitional arrangements will moderate year on year
changes. Although we expect the formula to change significantly in
2013-14 we are recommending the following changes for 2012-13 to
ensure that the local formula is as good a base as possible for
transitional arrangements.

Proposed Changes.
Protection for Bulge Classes.

3. The Council has approached several schools to expand by a ‘bulge’
class to accommodate the increase in reception age children. It
cannot be guaranteed that the bulge class will remain full and the
current arrangements in KS1 only provide for an average of 24 pupils
in a year group, providing ‘ghost’ funding where numbers fall below
the minimum. This could disadvantage schools that have agreed to a
bulge class and require the school to divert existing resources to
support the new class. We are therefore recommending that for bulge
classes in KS1 ‘ghost’ funding is applied to ensure that the new class
is funded for a minimum of 24 pupils. The maximum additional call on
funding for any school under this proposal will be six pupils per form

of entry multiplied by the Age Weighted Pupil Unit, as set out in Annex
1.

Premises.
4. All mainstream schools are receiving funding through a general

premises factor; this is based 50% on floor area, 25% on building
suitability and 25% on building condition. The condition and suitability



factors were brought in on the recommendation of the Audit
Commission at a time when condition and suitability were regularly
reviewed. Such reviews are not now undertaken regularly and we are
proposing that we revert to an earlier methodology based only on floor
area. Although this issue affects all schools it is most pressing in
respect of the secondary sector following BSF where it is clear that
the historic surveys do not reflect the impact of BSF works on building
condition or suitability. Secondary schools also receive a higher
proportion of their funding through premises factors (reflecting PFI
arrangements) than primary schools, the latter receiving some
premises funding through the Age Weighted Pupil Unit (AWPU). Annex
2 sets out the impact of this proposal. The Minimum Funding
Guarantee (MFG) will protect the overall per pupil funding of schools
that receive less through this factor but, given the size of some
changes, we are also consulting on whether we should have
transitional arrangements that would moderate year on year
movements in 2012-13.

Small Secondary School Protection.

5. The funding formula recognises the higher fixed costs per pupil faced
by smaller schools by having a lump sum Minimum Basic Allocation
(MBA), which varies inversely with the size of the school. There are
also factors that provide additional funding to primary schools with a
single form of entry, and for new schools where the MBA and pupil
number funding is not yet sufficient to cover fixed costs.

6. We have recently seen evidence of a secondary school being unable
to deal with falls in pupil numbers that are so significant they create a
small school and, despite taking action to reduce costs, significant
deficits are evident. It is clear that, if the authority wishes to retain
such schools, it will need to make provision within the formula to
support the financial inefficiencies that exist for small secondary
schools. We therefore propose to create a small secondary school
factor which operates both for a new school as well as a school which
is small for other reasons.

7. The factor we propose uses the following premisses.

e The main elements for general staffing costs in the funding formula
are the AWPU and the MBA,; ,

e The MBA is inversely related to the size of the school and will
therefore already be supporting smaller schools.

e The national MFG assumes a percentage of per pupil funding will
contribute to a school’s fixed and semi-fixed costs. The
percentage is 12.5% in a secondary school.

The factor will take this percentage of the average AWPU for the year
groups at the school and deduct the MBA per pupil. The resulting per



pupil funding will be multiplied by a weighted figure representing the
difference between current and planned numbers (as agreed with the
Council for the purpose of this calculation) the weighting being
banded to reflect the difference between these two figures. A worked
example is shown in Annex 3.



Annex 1 Protection for Bulge Classes.

Maximum Additional Funding.

Forms of Entry | Reception Year 1 Year 2
Excluding Bulge Class

£ £ £
1 Form of Entry ' 20,922 16,207 16,207
2 Forms of Entry 41,844 32,414 32,414

3 Forms of Entry 62,766 48,622 48,622
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Annex 3 Small Secondary School Factor - Example

Scenario A secondary school with planned roll of 945 and
actual roll of 590. This puts the school in the 30-40%
below bracket in the weighting range (see below).
The school receives Minimum Basic Allocation of
£134,764, the range for secondary schools with
actual roll up to 1,199.

£ Y%

Average AWPU a 3,563.44

MFG Percentage for Fixed

and Semi-fixed costs b 12.5

MFG % applied to average

AWPU c a*b 445.43

Less MFG per Pupil

(£134,764 / 1,199) d 112.40

Lost' per pupil contribution to

fixed and semi-fixed costs. e c-d 333.03

Planned Numbers yrs 7-11 f 945.00

Actual Numbers g 590.00

Difference’ h f-g 355.00

Weighted Difference (40%

see below). i h*40% 142.00

Funding j i*e £47,290

Weighting

Planned 945 0%

0% to 10% below 851-945 0%

10% to 20% below 756-850 10%

20% to 30% below 662-755 20%

30% to 40% below 568-661 40%

40% to 50% below 473-567 60%

50% to 60% below 378-472 80%

More than 60% below 0-377 90%




Consultation on Changes to Haringey’s Schools Funding Formula for the
Financial Year 2012-13.

Response Form.

Name of Person Responding

Organisation (if applicable)

Capacity (eg Head Teacher if
applicable)

Protection for Bulge Classes

Yes No

Do you agree with the proposed funding of
a minimum of 24 pupils in Key Stage 1
Bulge Classes?

Comments

Premises

Yes for all Yes but only No
mainstream | for secondary
schools schools

Do you agree with the proposal
that the General Premises
Allocation is made solely on the
basis of floor area?

Yes No

Should we apply transitional relief
in addition to the Minimum Funding
Guarantee?

Comments




Small Secondary School Protection

Yes No

Do you agree with the proposed protection
for small secondary schools?

Comments

Please ensure your response reaches us by Monday 13" February 2012.
Please send responses to:

e-mail: anabela.valente@haringey.gov.uk

Postal address: Anabela Valente,
Schools Budget Team,
Level 5 Alexandra House,
10 Station Road,
London,
N22 7TR.

Tel: 020 8489 3808




