
 
 

Appendix 2 
 
Urban Environment/Safer Communities Executive Board (DAAT) Funding criteria  
 
Evaluation of HAGA alcohol and outreach posts (Projects 1 and 2)  
 
The score is 23 out of 45 - Organisations need to meet a minimum score of 35 out of a total of 45 to be eligible for any potential funding.  
 

Criteria Rationale Basis of DAAT evaluation Scoring (out 
of) 

Evaluation 
of HAGA 
alcohol / 
outreach 
posts 

1. Link to Strategic Priorities 
§ Council priorities 
§ Sustainable Community Strategy  

outcomes 
§ Agreed Haringey Strategic 

Partnership thematic board 
outcomes 

How this activity is essential to 
achieving council and 
partnership priorities 

Link to main outcomes and priorities set by the Council in 
delivering its vision of “One Borough One Future: 
Reducing inequalities – working for a better society”. 
 
Rethinking Haringey sets out the challenges facing the 
Council and the Council’s plans to transform its approach 
to delivering services, adapting them to meet the changing 
needs of residents and targeting them at those who 
need them most. 
 
Link to the main NTA outcomes (see A, B, C and D below) 
and priorities within the White Paper Healthy Lives, 
Healthy People: our strategy for public health in 
England and national Drug Strategy 2010: Reducing 
Demand. Restricting Supply, Building Recovery: 
Supporting People to Live a Drug Free Life.  
 
National Treatment Agency (NTA) outcomes for NTA 
grant to DAATs 

• Outcome A - Reducing alcohol hospital related 
admissions (also NI 39)   

• Outcome B - Increasing the number of drug users in 
effective treatment (also NI 40) 

• Outcome C - Reducing substance misuse in young 
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people  

• Outcome D - Improve the health and wellbeing of 
children and young people including their emotional 
health  

 
 

2. Link to statutory obligations Why the council needs to fund 
this activity 

The Community Safety Partnership (Safer Communities 
Executive Board) has a statutory duty to prevent and 
reduce substance misuse and anti-social behaviour (which 
can also be alcohol-related) under the Crime and Disorder 
Act 1998.  Reducing re-offending was added as a duty 
from April 2010 and work on substance misuse also 
contributes to this. 

 
5 

 
0 

3. Maximise outcomes: link into 
performance measures 

How this activity improves the 
well-being of local communities 

Performance indicators and measures as set out in 
 
§ Haringey Alcohol Harm Reduction Strategy 2008-

11(the overarching Strategy for delivering Outcome A 
above) 

e.g. NI 39 – Reducing alcohol related admissions  
 
§ Haringey Adult Treatment Plan  2010/11 (Delivery 

plan for  Outcome B above) 
e.g. NI 40 - Increasing the number of drug users in 
effective treatment 
 
§ Young People’s Specialist Substance Treatment Plan 

2010/11 (Delivery plan for Outcomes C and D above) 
e.g. NI 115 – preventing substance misuse by young 
people 
 

10 3 

4. Impact/effect/improvement(s) of 
service delivery to local community 

§ How can we focus this 
activity on people most in 
need 

§ What can make this activity 
more effective 

§ Other local bodies exist 
which could provide this 
activity e.g. the private 
sector, third sector or 

§ Interventions focussing on priority groups – families 
where there are problematic drug users or alcohol 
dependency; families where there is substance 
misuse and domestic violence;  support to 
children/young people who are living with a substance 
misusing parents; and Reducing child poverty.   

 

• Interventions that demonstrate need and are 
intelligence led 
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citizens could provide this 
activity, whole or in part 

§ How we make sure that 
payment to service 
provides link to 
achievement 

 

5. Maximise value for money: 
including long term and short term 
savings 

How we can provide this activity 
at lower cost 

Output related funding closely linked to high level 
performance 

 
5 

 
2 

6. Local connection / presence in 
Haringey 

 Prioritising local agencies; those with a local presence and 
track record of delivering outputs and outcomes 

5 5 

Total    23 (out of 
45) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Evaluation of HAGA Cosmic Project (Project 3) 
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The score is 38 out of 45 - Organisations need to meet a minimum score of 35 out of a total of 45 to be eligible for any potential funding.  
 

Criteria Rationale Basis of DAAT evaluation Scoring (out 
of) 

Evaluation 
of HAGA 
alcohol / 
outreach 
posts 

1. Link to Strategic Priorities 
§ Council priorities 
§ Sustainable Community Strategy  

outcomes 
§ Agreed Haringey Strategic 

Partnership thematic board 
outcomes 

How this activity is essential to 
achieving council and 
partnership priorities 

Link to main outcomes and priorities set by the Council in 
delivering its vision of “One Borough One Future: 
Reducing inequalities – working for a better society”. 
 
Rethinking Haringey sets out the challenges facing the 
Council and the Council’s plans to transform its approach 
to delivering services, adapting them to meet the changing 
needs of residents and targeting them at those who 
need them most. 
 
Link to the main NTA outcomes (see A, B, C and D below) 
and priorities within the White Paper Healthy Lives, 
Healthy People: our strategy for public health in 
England and national Drug Strategy 2010: Reducing 
Demand. Restricting Supply, Building Recovery: 
Supporting People to Live a Drug Free Life.  
 
National Treatment Agency (NTA) outcomes for NTA 
grant to DAATs 

• Outcome A - Reducing alcohol hospital related 
admissions (also NI 39)   

• Outcome B - Increasing the number of drug users in 
effective treatment (also NI 40) 

• Outcome C - Reducing substance misuse in young 
people  

• Outcome D - Improve the health and wellbeing of 
children and young people including their emotional 
health  
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2. Link to statutory obligations Why the council needs to fund The Community Safety Partnership (Safer Communities   
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this activity Executive Board) has a statutory duty to prevent and 
reduce substance misuse and anti-social behaviour (which 
can also be alcohol-related) under the Crime and Disorder 
Act 1998.  Reducing re-offending was added as a duty 
from April 2010 and work on substance misuse also 
contributes to this. 

5 2 

3. Maximise outcomes: link into 
performance measures 

How this activity improves the 
well-being of local communities 

Performance indicators and measures as set out in 
 
§ Haringey Alcohol Harm Reduction Strategy 2008-

11(the overarching Strategy for delivering Outcome A 
above) 

e.g. NI 39 – Reducing alcohol related admissions  
 
§ Haringey Adult Treatment Plan  2010/11 (Delivery 

plan for  Outcome B above) 
e.g. NI 40 - Increasing the number of drug users in 
effective treatment 
 
§ Young People’s Specialist Substance Treatment Plan 

2010/11 (Delivery plan for Outcomes C and D above) 
e.g. NI 115 – preventing substance misuse by young 
people 
 

10 10 

4. Impact/effect/improvement(s) of 
service delivery to local community 

§ How can we focus this 
activity on people most in 
need 

§ What can make this activity 
more effective 

§ Other local bodies exist 
which could provide this 
activity e.g. the private 
sector, third sector or 
citizens could provide this 
activity, whole or in part 

§ How we make sure that 
payment to service 
provides link to 
achievement 

§ Interventions focussing on priority groups – families 
where there are problematic drug users or alcohol 
dependency; families where there is substance 
misuse and domestic violence;  support to 
children/young people who are living with a substance 
misusing parents; and Reducing child poverty.   

 

• Interventions that demonstrate need and are 
intelligence led 
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5. Maximise value for money: How we can provide this activity Output related funding closely linked to high level   
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including long term and short term 
savings 

at lower cost performance 5 5 

6. Local connection / presence in 
Haringey 

 Prioritising local agencies; those with a local presence and 
track record of delivering outputs and outcomes 

5 5 

Total    38 (out of 
45) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


