Report for: Audit Committee — 3@ November 2026

Item number: 11

Title: Anti-Fraud, Bribery and Corruption Strategy

Report

authorised by: Director of Finance and Resources

Lead Officer: Fiona Roe, Deputy Head of Audit and Risk Management

Tel: 020 8489 5973
Email: Fiona.roe@haringey.gov.uk

Ward(s) affected: N/A

Report for Key/
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1. Describe the issue under consideration

1.1  As part of its governance framework, Haringey Council is committed to ensuring
that appropriate arrangements are in place for the prevention, detection,
reporting and investigation of suspected fraud, bribery, corruption and other
forms of economic crime.

1.2  The Audit Committee is responsible for Anti-fraud and Corruption arrangements
as part of its Terms of Reference. In order to provide assurance that the
corporate policy is consistent with relevant regulations and other best practice
requirements, it is reviewed on a regular basis.

2. Cabinet Member Introduction
2.1  Not applicable.

3. Recommendations

3.1 That the Audit Committee reviews and endorses the Corporate Anti-fraud and
Corruption Strategy together with the appended Fraud Response Plan, Whistle-
blowing Policy, Sanctions Policy, Anti-money Laundering Policy and the Anti-
Bribery and Corruption Policy.

4. Reasons for decision
4.1  The Audit Committee is responsible for reviewing and endorsing the Council’s
Anti Fraud, Bribery and Corruption Strategy under its Terms of Reference.

5. Alternative options considered
5.1  Not applicable.
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6.1

6.2

6.3

6.4

6.5

6.6

Background information

Haringey Council seeks to maintain high standards of probity and has put in
place arrangements for protecting the public purse. Sound systems to
demonstrate public accountability are also vital for effective management of
services and in maintaining public confidence; the minimisation of losses from
fraud and corruption is essential for ensuring resources are used for their
intended purpose.

To investigate fraud and corruption the Council has a dedicated Corporate Anti-
Fraud Team comprising six investigators who undertake pro-active and reactive
work across all areas of the Council’s activities. Generally, local authorities in
London have invested in anti-fraud work consistently over many years following
guidance and advice from regulatory bodies including the former Audit
Commission, CIPFA, the Cabinet Office and by the National Fraud Authority in
their ‘Fighting Fraud Locally’ publications.

The Council’s Anti-fraud and Corruption Strategy gives guidance to relevant
individuals, employees, councillors, members of the public and organisations
working in partnership with the Council, on the Council’s stance on Fraud and
Corruption and the steps people should take if they suspect fraud and
corruption. The strategy also sets out how the Council will deal with any
allegations.

Essentially, the strategy states the Council has a zero tolerance to fraud and
corruption and the Council will use the full range of sanctions to act against
individuals or organisations found to be committing fraud against the Council.
Given finite resources, a risk-based approach is taken and an annual counter-
fraud work plan is developed each year. The Audit Committee receive quarterly
updates and an Annual Report that communicates the outcome of our work
under this strategy. This provides ongoing assurance to the Audit Committee
regarding the effectiveness of the Council's counter-fraud framework and
response to identified fraud risks.

The Council’s Anti-fraud and Corruption Strategy and the related appendices
are published on the Haringey website and intranet site. In addition, all polices
are published separately to enable anyone searching for the individual policy to
locate these easily. The website pages also provide details of how to report
suspected cases of fraud and corruption.

The Head of Audit & Risk Management and the Deputy Head of Audit & Risk
Management are responsible for maintaining the Anti-fraud and Corruption
Policy, together with all related policies: Whistleblowing, Sanctions, Anti-Money
Laundering and Anti-bribery. The Head of Audit and Risk Management, in
consultation with senior stakeholders, review all anti-fraud and corruption
policies to ensure they reflect current legislation and recommended best
practice. The latest review has incorporated the principles and strategic themes
contained within the national Fighting Fraud and Corruption Locally strategy to
ensure the Council's arrangements remain aligned with recognised local
government good practice.
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6.7

6.8

7.1

The review of the Whistleblowing policy is undertaken in consultation with the
Head of Human Resources to ensure all relevant employment issues are
incorporated into any changes to the policy.

The Council’s Anti-fraud and Corruption Strategy follows the Chartered Institute
of Public Finance and Accountancy’s (CIPFA) guidance and best practice
recommendations. The Council’s Whistle-blowing policy conforms to the best
practice guidance issued by Public Concern at Work, the independent
charitable organisation which advises on whistleblowing and governance
matters.

Contribution to the Corporate Delivery Plan High Level Strategic
outcomes

The Council has an important role to demonstrate stewardship of the public
purse. The management of fraud risks is an important part of ensuring that
Council utilises its resources effectively to achieve its corporate objectives.
Carbon and Climate Change

There are no direct financial implications arising from this report.

Statutory Officers comments on behalf of Director of Finance & Resource
and Director of Legal and Governance

Corporate Director: Alex Altman - Business Partner Finance

There are no direct financial implications arising from this report. The strategies
will be implemented within existing agreed budgets.

Procurement

There are no direct contract and/or procurement implications arising from this
report.

Director for Legal & Governance: Michael Alexander Gordon — Principal Lawyer

The Head of Legal and Governance has been consulted in the preparation of
this report, and in noting that the policies, plan and strategy follow legislative
requirements / industry guidance and best practice, has no comments.

Equality

The Council has a public sector equality duty under the Equality Act (2010) to
have due regard to:

» tackle discrimination and victimisation of persons that share the
characteristics protected under S4 of the Act. These include the
characteristics of age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex (formerly
gender) and sexual orientation;
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« advance equality of opportunity between people who share those protected
characteristics and people who do not; and

+ foster good relations between people who share those characteristics and
people who do not.

10. Use of Appendices
Appendix 1 — Fraud Response Plan
Appendix 2 — Whistle blow Policy
Appendix 3 — Sanctions Policy
Appendix 4 — Anti Money Laundering Policy
Appendix 5 — Anti Bribery and Corruption Policy

11. Background Papers
Not applicable.
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