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Report for:  Pensions Committee and Board – 15 October 2026 
 
Item number:  
 
Title: Pensions Administration Update 
Report  
authorised by:  Taryn Eves, Corporate Director of Finance and Resources 

(Section 151 Officer) 
 
Lead Officers: Jamie Abbott, Head of Pensions and Treasury Management 

Andreas Andrea, Pensions Governance Manager  
020 8489 2810 

 Jamie.Abbott@haringey.gov.uk  
 
Ward(s) affected:  N/A   
 
Report for Key/  
Non Key Decision: Not applicable 
 

1. Describe the issue under consideration  

1.1. This report provides the Pensions Committee and Board (PCB) with the following 
updates regarding Pension Fund’s administration activities: 

a. Pension Fund membership update 
b. Online Member Self Service portal update 
c. Update on Service Level Agreement (SLA) statistics 
d. Collection of Employer and Employee Contributions update 
e. Internal Disputes Resolution Procedures (IDRPs) 

2. Cabinet Member Introduction 

2.1. Not applicable 

3. Recommendations  

The Pensions Committee and Board is recommended: 

3.1. To note this report and the information provided regarding the Pension Fund’s 
administration activities for the quarter ending 30 June 2026. 

4. Reason for Decision 

4.1. Not applicable. 

5. Other options considered 

5.1. Not applicable. 

6. Background information 

Membership Update 
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6.1. Employees working for an employer that participates in the Local Government 
Pension Scheme (LGPS) are eligible for membership in the scheme. Membership 
in the LGPS is voluntary, and members are free to choose whether to continue 
participating in the scheme or to make personal arrangements outside of it. 

6.2. Table 1 provides a breakdown of Haringey Pension Fund’s (“the Fund”) 
membership on 30 June 2026. 

6.3. Membership numbers remained broadly consistent with an increase in Pensioner 
members as expected and deferred members numbers continue to decrease due to 
transfers out of the scheme and deferred pensions being claimed. 

Table 1: Pension Fund Membership 

 

 

 

 

Online Member Self Service Portal Update 

6.4. The Haringey Member Self Service (MSS) portal is a website where members can 
register an account to view/edit their personal information as well as run their own 
retirement estimates.  

6.5. Table 2 provides a breakdown of the number of active members registered for the 
Haringey Pension Fund’s Engage Portal as at 30 June 2026.  

Table 2: Proportion of Active Members Registered on the Engage Portal 

6.6. Table 3 provides a breakdown of the number of members who have accessed the 
Engage portal over the past 90, 120 and 150 days. This table is provided for 
information purposes only. The frequency at which members access the Engage 
portal depends on individual circumstances and time of the year. Individuals will 
have different reasons for needing access to their pension information. 

6.7. The Pension team continues to engage with members to increase sign ups via 
internal communications and directing members to the Engage portal for simple 
queries like address updates and estimates. 

Member status 30 Sept 25 31 Dec 25 31 Mar 26 30 Jun 26 

Active members 6,626 6.688 6,663 6.680 

Pensioner members 9,472 9,579 9,640 9,726 

Deferred members 10,917 10,833 10,702 10,676 

Total scheme 
members 

27,015 27,100 27,005 27,082 

Member Self Service 30 Sept 25 31 Dec 25 31 Mar 26 30 Jun 26 

Total active scheme 
members 

6,626 6,688 6,663 6,680 

Total active member 
registrations on MSS 
*Engage from Dec 2025 

2,151 503 1,528 1,818 

Proportion of registered 
active members 

32.46% 7.52% 22.93% 27.22% 
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Table 3: Engage Access  

 

 

Update on Service Level Agreement (SLA) statistics  

6.8. The Pension Fund’s Service Level Agreement (SLA) sets out the agreed 
timeframes for the pensions administration team to process the various case work 
related to the pension scheme. This includes activities related to processing 
member retirement benefits, and transfers in and out of Haringey LGPS. 

6.9. The agreed turnaround time varies depending on the type of case and these 
targets can be found in the Fund’s Administration Strategy document which was 
recently updated to align with the CIPFA standard Key Performance Indicators 
(KPIs). 

6.10. KPI performance remains strong across the majority of case types. However, 
performance for transfer cases, including both transfers in and transfers out, 
across both quotations and actuals, are below target. This reflects resourcing 
challenges arising from the departure of an experienced transfer specialist and the 
associated knowledge gap within the team. Recruitment and training measures are 
underway, and performance is expected to improve over the course of the year. 

6.11. Table 4 includes the current SLA statistics for the period ending 30 June 2026 

Table 4: Key Performance Indicators 

Process Cases 
completed 

SLA Days to 
complete 

% Completed 
within SLA 

Deaths notifying amount of 
dependents benefits 

39 10 84 

Estimates 33 15 95 

Retirement quote 120 15 92 

Retirement Actual 144 10 95 

Deferment of records 53 30 86 

Refund quote 23 30 100 

Refund actual 34 10 97 

Transfer in Quote 30 20 80 
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Transfer in Actual 7 20 71 

Transfer Out Quote 54 20 79 

Transfer Out Actual 86 20 72 

Divorce Quote 11 30 100 

Divorce Actual 0 30 N/A 

Actual payment of 
retirement lump sum 

66 10 93 

 
    

  
 Collection of Employer and Employee Contributions Update 

6.12. Employer contributions are set every three years through an actuarial valuation, 
which assesses the fund’s assets, liabilities, and future obligations. Contribution 
rates vary by employer, reflecting factors such as workforce profile, benefit levels, 
and funding position, ensuring contributions are fair and sufficient to maintain the 
scheme’s long-term sustainability.  

6.13. Employee Contributions are set nationally by legislation, employee contributions 
follow a tiered structure based on pensionable pay, with higher earners paying a 
higher percentage. These rates are reviewed periodically to maintain fairness and 
affordability, and are deducted directly from employees’ salaries as a key part of 
scheme funding 

6.14. All participating employers are required to submit monthly contribution schedules 
and corresponding remittances for both employee and employer contributions 
within the specified timeframes outlined in the Fund’s Administration Strategy. 
Timely and accurate submissions are essential to ensure effective fund 
management and regulatory compliance. 

6.15. Officers confirm that all expected payments and corresponding contribution 
schedules are accounted for as at the publication date of this report. 

 Internal Disputes Resolution Procedures (IDRPs) 

6.16. The Internal Disputes Resolution Procedure (IDRP) provides scheme members 
with a formal mechanism to appeal decisions or actions taken in relation to their 
pension benefits. This includes, but is not limited to, the exercise of discretionary 
powers by the Council or participating employers. The IDRP ensures that members 
have access to a clear and structured process for resolving concerns in a fair and 
transparent manner, in accordance with regulatory requirements. 

6.17. The dispute process comprises two stages. At Stage 1, unresolved complaints are 
referred to the IDRP stage 1 Adjudicator for review. If the member remains 
dissatisfied, they may escalate the matter to Stage 2, where it will be reviewed by 
an independent Senior Designated Person. 

6.18. If a complaint can still not be resolved after being reviewed via IDRP stage 1 and 
2, the member then has the right to take the complaint to the Pensions 
Ombudsman. 
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6.19. There is one new IDRP case during this period. Details of the IDRP case is as 
follows: The member is a current active employee.  The member has lodged an 
IDRP due to the Employer’s delay in making an Occupational Health referral for Ill 
health retirement assessment.  The member's Employer has since referred the 
member.  The Fund has contacted the member regarding payment of pension 
benefits. This case has highlighted a requirement for further employer education 
regarding their responsibilities and relevant timeframes. 

Contribution to Strategic Outcomes 

6.20. Not applicable 

7. Carbon and Climate Change 

7.1. Not applicable 

8. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 

Finance and Procurement 

8.1. Not applicable. 

Director for Legal and Governance [Fiona Alderman] 

8.2. Director for Legal and Governance (Monitoring Officer) has been consulted on the 
content of this report and there are no legal implications. 

Equalities 

8.3. The Local Government Pension Scheme is a defined benefit open scheme 
enabling all employees of the Council to participate. The report’s content has no 
direct impact on equality issues.  

9. Use of Appendices 

9.1. Not applicable 

10. Local Government (Access to Information) Act 1985  

10.1. Not applicable. 

 


