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Haringey Pension Fund

General Code of Practice - Assessment summary
Introduction

In March 2024 The Pensions Regulator combined various codes of practice into a single General Code of Practice which is applicable to
most public and private occupational pension schemes, including the LGPS.

There are elements of the code which do not apply to the LGPS and not all requirements carry the same weight. Administering Authorities
of LGPS funds must however comply with the sections relevant to them.

The Code makes reference to, and places significant responsibility on, the "governing body" of a pension scheme. In the words of The
Regulator, the governing body is “in a public service pension scheme, the scheme manager”.

Furthermore “Each public service pension scheme should determine who fulfils the role of scheme manager according to their regulations
and local arrangements.” It is our understanding that for the LGPS this refers to the administering authority or any other body or individual
carrying out a delegated function on behalf of the administering authority. For most, but not all, LGPS funds this will be a pension
committee or sub-committee. A local pension board is not a governing body.

Purpose

The purpose of this report is to summarise the Fund’s officers view of compliance with the Code. There are a number of criteria which
Funds must comply with in order to satisfy the requirements of the various sections of the Code. This report records the findings from the
assessment by Fund officers across all relevant subject areas.

Conducting an assessment against the requirements allows the Fund to create an action plan, targeting the areas considered most risky. It
will also help uncover requirements which are partially met within the Code, but where some further action is required to fully meet
requirements.

Results

Officers have conducted an assessment of the Fund's current compliance against the Code. For this assessment the Code has been
broken down into 15 distinct sub-sets which are referred to as chapters. Note, there are no requirements for LGPS funds in the "Value for
Scheme Members" chapter.

Within each of these chapters, there are a number of different modules each with their own set of requirements. Each requirement has been
assessed and a corresponding risk rating applied. These requirements fall into one of three categories -

- Regulatory Requirement;
- TPR Expectation; and
- Best Practice

The Chart below summarises the Fund's assessment of current risk rating for each chapter. A score of 100% for a particular chapter
indicates that all requirements are fully met. A score of 50% would indicate that half of the requirements in that chapter fully meet
requirements within the Code.
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General Code of Practice - Assessment summary
Commentary on results

It can be seen from the Chart above that there are 4 areas of the Code where the requirements are fully met. It is important that these areas
are monitored to ensure the requirements continue to be fully met.

This means that there are 10 chapters where the requirements of the Code are not fully met. The areas where more actions are required
are:

* The Governing Body: Scheme Governance
» Administration: IT & Cyber Security
» Administration: Contributions

Further analysis
Within each topic the administering authority has assessed a number of strands — noting the following:

* Risk rating for each requirement — fully met, partially met or not completed

» The evidence taken into account when assessing compliance

» The owner of that particular strand

» The steps which need to be taken to ensure compliance or continued compliance
* The suggested immediate actions

The Appendix contains the detail of the current ratings for each of the chapters, as well as the actions required.

It is also beneficial to understand the level of risk. This removes the binary nature of compliance, and builds in allowance for the fact that
there may be a number of requirements which are partially met. Understanding this in more detail provides a more detailed overview.

The following chart shows the aggregate position of each chapter, when the individual requirements are assessed as either "Fully met",
"Partially met" or "Not completed".
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When looking at the results in this way, it is more encouraging as there are 10 chapters of the Code with requirements which are already
partially completed and as such, actions could be fully completed relatively easily. The steps required to complete the actions, as proposed

hirtha CiinAla AffinAarae Ara ant Anid in tha AannAanAiy



