Guidance

This document has been developed as a genenc template for all Asks managed within Haringey Council.

It should be adopted by the risk owners.

A Risk is ‘'uncertainty of outcome’. Something that may happen and could throw the programme off track.
An Issue is ‘a concem that cannot be avoided”. Something that has happened or are current sifuations that are a cause for concem now.
A Threat is ‘a factor which could lead to a risk being identified”.

AppendixB

Risk likelihood

Almost Certain Is almost certain to occur g
High Is fikely to ocour 4
MUm Isasﬁﬁeﬁras not to accur 3
Low May occur 2
Very Low Llrfrl-:ely to ocour 1

Definitions of risk impact classifications

= ncrease Vi comes i
Catastrophic of the project i Pmrﬂsaxe EW 3
Major Requires significant additional | Failure to meet the needs of a 15%-20% project cashable 4
Moderate Requres sagruﬁcam additional Significant elements of scope or 10%-15% project cashable 3
Minor Reguires some additional unding | Failure o nclude ceram nice 1o Flo-10% project casnable savings 2
Inmglrr icant r‘-.-’anatm mmageab&e within Slight reduction in qualityl scope |51|ght shppage amnst intermal = Rl project cashable savings at 1

Risk Scoring and Matrix for RAG Status

Proximity Rating. You should assess the proximity of

Immediate — within 1 month

Short term — within 2 - 5 months
Medium term — within 6 -12 months
Long term — greater than 12 months




