
Haringey Council 

Written Statement/Record of a decision made by an officer under delegated 

authority 

 

Decision Maker (Post Title) 
David Joyce, Director of Housing, Regeneration 

and Planning 

 
 

 
Subject of the decision 

This report seeks approval to award a 36-month 

contract to Alban LLP for provision of 

Development Management Consultancy 

services for the High Road West Regeneration 

Scheme, for the sum of £297,000.00, in 

accordance with Contract Standing Order 
9.07.1(c). 

Date of decision 30th November 2023 

 

 
Decision 

Award a contract to Alban LLP for the provision 

for Development Management Consultancy 

services to support the High Road West 

Regeneration Scheme for a total sum of 
£297,000.00. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Reasons for the decision 

 
A Development Management consultant is 

required to work closely with the High Road 

West Lead and the High Road West Team as 

well as engaging with Lendlease and other 

stakeholders, to provide a full range of project 

management and technical services to support 

the delivery of the Scheme. These services will 

be in alignment with industry best practice and 

will include but not be limited to: 

 

•  Providing strategic advice to enable the 

Council to secure the Council's benefits 

and compliance with contractual 

arrangements. 

• Supporting the development of project 

reporting and monitoring procedures and 

leading on the change control process. 

• Providing support during the construction 

phase of the project including reporting on 

any key risks and issues arising 

• Advising the Council on client-side 

resources and promotion of robust 

governance arrangements in relation to the 

scheme 

Following the evaluation of a competitive tender 

exercise led by the Council, Alban LLP were 
found to have submitted the most economically 



 

 

 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

• 16th March 2021 Cabinet Report – High Road 
West – Conditional Approval of Funding and 
Next Steps (link) 

• 12th September 2017 Cabinet Report- High 
Road West Regeneration Scheme – 
appointment of a preferred bidder and next 
steps (link) 

• 15th December 2015 Cabinet Report- High 
Road West Regeneration Scheme Update and 
Next Steps (link) 

• 16th December 2014 Cabinet Report- High 
Road West Regeneration Scheme- 
Masterplan and Next Steps (link) 

 
 

 

 

 

https://www.minutes.haringey.gov.uk/documents/s122627/High%20Road%20West%20Cab%20Report%20PUBLIC.doc_19.02.pdf
http://minutes.harinet.haringey.gov.uk/documents/s96091/HRW%20Developer%20Cabinet%20Report%20V15.PDf%2018.33.pdf
http://minutes.harinet.haringey.gov.uk/documents/s82599/Final%20High%20Road%20west%20Cabinet%20Report%20-%202nd%20December%202015.pdf
http://minutes.harinet.haringey.gov.uk/documents/s56740/Final%20High%20Road%20West%20Cabinet%20Report%20-16th%20December%202014%202.pdf
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High Road West Cabinet and Full Council Papers: 
 

• 16th March 2021 Cabinet Report – High Road West – Conditional Approval of Funding 
and Next Steps (link) 

• 12th September 2017 Cabinet Report- High Road West Regeneration Scheme – 
appointment of a preferred bidder and next steps (link) 

• 15th December 2015 Cabinet Report- High Road West Regeneration Scheme Update 
and Next Steps (link) 

• 16th December 2014 Cabinet Report- High Road West Regeneration Scheme- 
Masterplan and Next Steps (link) 
 

 

 

 

 
 

https://www.minutes.haringey.gov.uk/documents/s122627/High%20Road%20West%20Cab%20Report%20PUBLIC.doc_19.02.pdf
http://minutes.harinet.haringey.gov.uk/documents/s96091/HRW%20Developer%20Cabinet%20Report%20V15.PDf%2018.33.pdf
http://minutes.harinet.haringey.gov.uk/documents/s82599/Final%20High%20Road%20west%20Cabinet%20Report%20-%202nd%20December%202015.pdf
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