
Haringey Youth Justice Strategic Plan 23/24 

1 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

House of Parliament Tour 

Summer Fun Day Event Stop and Search Programme Street Doctors Animation Project 



Haringey Youth Justice Strategic Plan 23/24 

2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

3 

TABLE OF CONTENTS 

  ............................................................................................................. 6 

  ......................................................................................................................................... 6 

  ............................................................................................................................ 8 

  ........................................................................................................................................ 8 

 ........................................................................... 8 

  ............................................................................................................................................. 10 

  .................................................................................................................................... 10 

  ................................................................................................. 10 

  .................................................................................................................................................... 12 

  ....................................................................................................... 13 

  ..................................................................................................... 15 

  ............................................................................................................... 19 

5  ................................................................... 20 

  .............................................................................................................. 21 

  ................................................................................................................................... 22 

  ....................................................................................................................... 22 

  ................................................................................................................ 24 

.................................................................................................................................. 25 

  ........................................................................................................................... 26 

  ................................................................................................................................ 26 

  ..................................................................... 28 

  ........................................................................................................................... 28 

  ......................................................................................................................... 28 

  ............................................................................................................................... 29 

  ................................................................................................................................. 30 

  ......................................................................................................................... 30 

  ............................................................................................................................ 31 

  ............................................................................................................................ 32 

 .............................................................................................................. 33 

  ........................................................................................ 36 

  ...................................................................................................... 36 

  .................................................................................................................................... 37 

  ....................................................................................................................... 38 

  ........................................................................ 40 

 .................................................................................................................... 40 

  ................................................................................................... 41 

 ...................................................................... 41 



Haringey Youth Justice Strategic Plan 23/24 

4 

 ..................................................................................................................... 42 

  ............................................................................................................................................... 44 

  ............................................................. 46 

  ......................................................................................................................................... 48 

  ................................................................................................................ 50 

  .......................................................................... 51 

  ........................................................................ 51 

  .......................................................................................... 51 

 .......................................................................................................... 53 

  ........................................................................................................ 55 

  ................................................................................................................................................ 56 

  ..................................................................................................................................... 56 

  ........................................................................................................... 56 

  .................................................................................. 58 

  ...................................................................................................................... 60 

  ......................................................................................... 60 

  .............................................................................................................................................. 61 

  ................................................................................................................... 61 

  ........................................................................................................................... 61 

  ..................................................................................................... 62 

  ............................................................................................................. 63 

  ................................................................................................................................... 63 

  ................................ 63 

   ............................................................................................... 64 

  ................................................................................................................... 64 

 ..................................................................................................................................... 65 

 .................................................................................................... 65 

 ........................................................................................................ 65 

 ....................................................................................................... 65 

  ................................................................................................... 66 

  ....................................................................................................... 67 

 ................................................................................................................................ 67 

  ......................................................................... 68 

  .......................................................................................................................... 69 

  ............................................................................ 73 

   .................................................................................................................. 73 

  .......................................................................................... 74 

 ............................................................................................................... 75 



Haringey Youth Justice Strategic Plan 23/24 

5 

  ...................................................................... 76 

  ...................................................................................................... 91 

  ........................................................................................................ 105 

  ................................................................................................................................ 113 

 

  



Haringey Youth Justice Strategic Plan 23/24 

6 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 23/24 

7 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 23/24 

8 

 

 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 23/24 

9 

 



Haringey Youth Justice Strategic Plan 23/24 

10 

 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 23/24 

11 

• 

• 

• 

• 

• 

• 

• 

• 

 



Haringey Youth Justice Strategic Plan 23/24 

12 

 



Haringey Youth Justice Strategic Plan 23/24 

13 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

“I ALWAYS FELT INCLUDED AND 

LISTENED TO AND WAS HONEST”   

YOUNG PERSON EXIT QUESTIONNAIRE 

15/4/22 
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72%

67%

57%

Working with your case manager

help with "thinking before I act"

help with school

The Best Parts about Working with the 
YJS were (Top Three Responses):-

Narrative 

72% of young people stated that "Working with their Case 

Manager" was the best part of working with the YJS.  Other 

areas that scored well were "Thinking Before I Act" (67%) and 

help with school/education issues (57%).  Reparation (46%) and 

talking through problems (43%) also scored high. 

The least selected favourite areas were Paramedics/Ambulance 

(7%), Housing issues (17%) and Health issues (20%). 
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Narrative 

The more “Green” on the graph shows 

where young people tell us that we have 

helped most.  Conversely, the "Red" in 

the graphs show where young people 

have told us that we helped least. Those 

where help was not required have been 

excluded from this graph.  

The areas where we helped most were 

"To Stop Offending" 62%, "help me make 

better decisions" 56%, "being happy with 

myself" 44%. 

The areas where we helped the least 

were “Anger Management" 7% and 

"Dealing with stress" 6% and 

"Friends/relationships" 6%.  
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Narrative 

This is also a free text response which can be 

difficult to obtain any form of response.   

The responses were grouped into the given 

categories.   

We received a variety of responses but 

"thinking before I act/consequences" (18%) 

was the most common followed by thought 

of prison or losing liberty (12%).  12% said 

"family" would make them stop offending 

and 10% said "getting a job/career". 

10

8
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3

2

2

2

2

1

1

1

1

1

1

1

1

1

my family

thinking about…

future opportunities

too much stress

advice from someone

prison/losing liberty

myself

Money/being rich

don't want to come to YOT

getting a job/career

be less on the road

boxing club

football club

Joan

keeping away from drama

want to be a lawyer

dealing with Police

aware of surroundings

What would stop you offending in the future?
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Comments received from exit questionnaires completed since April 2022 and participation session in February 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

Re: plan - She made it 

relatively easy as she was 

understanding. 24/9/22 

Very good to have 
someone to talk to, the 
help you were giving was 
good but I was not ready 

to accept, 19/10/22 
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London Accommodation 
Pathfinder Project 

The Northeast London House launched 
in May 2023 

Implementation of Constructive 
Resettlement  

Haringey YJS are currently focused on implementing 

the Nacro identity lens toolkit to support the shift in 

how children and young people in Haringey view 

themselves and to support the move from pro-

criminal to pro-social identity. 

 

Haringey YJS is piloting a Social 

Prescribing programme Therapeutic 

activities with a holistic approach and focus 

on wellbeing. An alternative to using 

statutory services and an opportunity to give 

young people new experiences. 

Launch of the Communications 
Passport 

This passport helps Judges and Bench 

Partners have a clear understanding of 

communication needs of Haringey young 

people attending court, 

Youth Justice video (currently on 

Harinet) 

Video showcasing the amazing work 

of our Restorative Justice and Victim 

offer. 

Systemic training for the team – In 

2022 YJS has completed 6-day 
introduction to systemic practice course 
delivered by the Institute of Family 
Therapy.  In the Summer of 2023, a brief 
update session will be held focusing on 
implementing the menthods to YJS 
Practice  

Woodside Pilot project launched.  

A prevention programme aimed at 

supporting young people at risk of 

exclusion, offending and ASB, the 

projected was launched in 

September 2023 and has expanded 

to 2 other schools in 2023 

Improved Health offer – new YJLD 
officer & FCAMHS now sits on RMP.  
Full tim dedicated CAMHS officer has 
been recruited to and is developing 
the YJS wellbeing offer alongside our 
colleagues from the Whittington 
Hospital and Insight Platform  

Highest number of reparation hours 
ever completed in last year. We undertook 

220 hours in q3 alone.  The projects have 

been in the heart of the community including 

Haringey Parks and Selby Food Bank 

Redeveloped a new management 

oversight auditing tool to learn from 

lessons in 2022 to aid further insight into 

case audits and operational 

improvement   

Lowest ever re-offending rate of 

32.8%. Together with one of the lowest 

re-offence rates in London.   

The Development of inhouse group 

work Health is your Wealth.  

Focusing on the impact physical 

wellbeing has on emotional wellbeing.  

Haringey won a joint bid for the 

Disproportionality Challenge Fund – 

providing one to one mentoring for up to 8 

young people who identify as black or mixed 

heritage and the opportunity to contribute to 

an academic study on the lived experience of 

young black and mixed heritage young people 

involved with Youth Justice  

Redevelopment of YJS building 

Creating meeting rooms oppose to 

“interview rooms” this is an ongoing 

development that includes focusing on staff 

wellbeing as well as improving the 

experience for children and young people 

using the building 

Youth Participation YJS continues to 

have quarterly participation sessions gaining 

direct feedback from young people straight to 

the leadership team, as well as having young 

people weigh into the recruitment of our new 

Head of Service in April 2023. Our sessions 

continue to draw feedback so we can continue 

to have young people’s voices impact and 

support service development and change 



Haringey Youth Justice Strategic Plan 23/24 

25 

 

 

 

 

 

 

 

 

 

 

  



Haringey Youth Justice Strategic Plan 23/24 

26 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

27 

  



Haringey Youth Justice Strategic Plan 23/24 

28 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

29 

 

 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

30 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Haringey Youth Justice Strategic Plan 23/24 

32 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

33 



Haringey Youth Justice Strategic Plan 23/24 

34 

 

       

 

 

 

 

 

 

 

    

  



Haringey Youth Justice Strategic Plan 23/24 

35 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Haringey Youth Justice Strategic Plan 23/24 

36 
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95% 95%

81%

90%
86%

98%
93%

81%

73%

86%

Sentence Plan Up to Date
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NB – PPR all percentages relate to the live case load – a number that changes from month to month     
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Black children are 
over-represented in 
youth justice system 
by 21% in Haringey. 

2021 Census  
Asian 8% 
Black 23% 
Mixed 11% 
Other 11% 
White 53% 

 

21/22 Offending 
Asian 2% 
Black 44% 
Mixed 17% 
Other 2% 

White 35% 
 

Black children are 2.6 times 

more likely to be cautioned 

or sentenced for an offence. 

Average 

disproportionality 

across London is 

14% 

Proportion of offending 
children that committed a 
serious offence in 21/22 

Black 33% 
White 14% 
Mixed 13% 
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Chart 2 Number of children 
given a caution or sentence by 

ethnicity, Haringey YJS, year 
ending March 2022
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There were 61 OOCDs in 22/23. 
7 Prevention

17 Community Resolutions

15 Triage
5 Youth Cautions

17 Youth Conditional Cautions

Youth Conditional Cautions had 
the highest re-offending rate, 

27% which relates to 3 from 11 
from the 21/22 cohort re-

offending after 1 year

This is a 15% reduction (prev 71) 
compared to 21/22 and 44% 
reduction  (prev 108) since 

2019/20

Of the 22/23 cohort,

88% were male, 
65% were BAME,

the average was 16.3yrs,
70% were Drugs or Violent offences

Of the 22/23 cohort,
7% were CiC

5% were on a CP PLan
10% were on a CIN Plan 

Latest ASSET data
98% had concerns re: safety and wellbeing

71% behaviour was cause for concern
63% vulnerable to criminal exploitation

60% concerns re: education
55% concerns re: attitude to offending

Of 61 cases, 

30 were successfully completed
22 refused the programme

9 did not complete the programme

Of the 7 Prevention cases, 4 were 
successfully completed

2022/23 had the lowest number 
of Triage programmes since they 
were introduced.  A reduction of 

90% since 2016/17.

22/23 OOCDs

Prevention

Community Resolutions

Triage

Youth Caution

Youth Conditional Caution

22/23 Total

22/23 Interventions Re-Offending Rate %
% Successfully 

Completed

7

17

16

60

n/a

14%

11%

14%

27%

15% 38%

No Successfully 

Completed

4

1

5

2

11

23

57%

6%

33%

40%

69%

15

5
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Outcome of Scrutiny No 

Appropriate disposal consistent with policy & guidance 4 

Appropriate but with panel observations 1 

Inappropriate or inconsistent with policy/guidance 0 

Panel fails to reach a conclusion 1 

 

• 

• 

• 

• 
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1

Has Provision but receiving less than
target Hrs

at SEN Panel, awaiting placement

Refusing provision

Physical Health issues

New case

Missing

Mental Health concerns

Actively seeking employment`

Arranging placement

NEET Status

Has ETE 
Provisi

on
76%

NEET
24%

School Age
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Our colleagues in SEND ensure that they share information regarding plans for all YJS children and young people who 

have EHCP's.  These plans are then overseen by our CAMHS and Education officer to ensure we following the guidance 

need as set out in the plan. It is vital that the work we do with young people is in line with their EHCP should they have 

one. 
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https://www.youtube.com/embed/58Pta_qZfl8?feature=oembed
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Serious Youth Violences - Offence and Offenders 
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PROTOCOL_Final Version_.docx
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2018/19 2019/20 2020/21 2021/22 2022/23

Annual Number of Remands 
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Systemic Training 

YJS has secured 6-day introduction into 

systemic practice for all front facing 

staff.  This training will be giving 

Haringey YJS a school of thought and a 

theory to underpin their practice. 

Development of a prevention arm to 

the YJS 

See section on Looking Forward 

Youth Participation - The YJS Leadership Team engage young people in a quarterly participation session 

gaining direct feedback from about their experience of the service and changes they like to see.  The aim is 

to let young people contribute to service delivery via thyeir feedback. 

 

Constructive Resettlement for all 

Resettling children and young people 

from long term and intensive 

community work 

 

Your Choice CBT Training 

Haringey YJS have 3 representatives 

taking part in the Your choice CBT 

Training with a key focus on reducing 

serious youth violence via therapeutic 

skills and sessions.   

Family work “Whole Family approach” 

➢ Empowering parents and carers 
➢ Ensuring YJS practitioners are placing significant emphasis on the need of the whole family. 
➢ Created family goals alongside individual goals for the young person. 
➢ Support parents and empower them to use universal services and seek out relevant tools to achieve goals.  
➢ Team around the family approach to planning – bringing agencies together around the family to co create plans and interventions. 
➢ Review, rewrite (if necessary) and succeed. 

Development of in-house 

Intervention and group work based 

on current trends for young people, 

gender based contextual 

safeguarding, online masculinity, 

emotional wellbeing  

Team Space 

Peer led practice development 

space using evidence-based 

techniques to support staff with 

innovative practice.   
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Looking at the YJB strategic pillars it is reassuring that there are many parallels to the work 
we continue to work towards achieving.  

• 

• 

• 

• 

• 

• 

• 

• 
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Position

15/06/2022

21/09/2022

21/12/2022

A
w

ay D
ay 

16/1/23

15/03/2023

Police Inspector Yes No

Director of Children’s Services Yes Yes No Yes Yes

Interim AD for Children’s Services Yes No Yes Yes Yes

Strategic Safeguarding, Children's Services No No

Magistrates No No

London Borough Haringey No

Head of Young Adults Yes Yes Yes Yes Yes

Interim AD, Stronger Communities London Borough Haringey No no No Yes Yes

CAMHS Yes

Assistant Director Early Help, Intervention & SEND Yes No Yes Yes Yes

Assistant Director Schools and Learning No No

Head of Haringey CYP Service for Whittingham Health No Yes Yes Yes

CAMHS Service Manager  No Yes No No No

Head of Community Safety No No Yes Yes No

Interim Assistant Director, Housing Management No No No No No

Head of Children's Commissioning NHS North Central London ICB Yes No Yes

Commissioner of Public Health No Yes No Yes Yes

Metropolitan Police Yes Yes No Yes Yes

Barnet, Enfield, and Haringey Mental Health Yes Yes Yes No

Deputy Probation Manager Yes Yes Yes

Virtual School Headteacher Yes No

YJS Team Manager Yes Yes Yes No Yes

Head of National Probation Service Yes Yes Yes No Yes

Head of Service – Early Help No No No Yes No

Youth Justice – Performance & Information Manager Yes Yes Yes Yes Yes

Team manager YJS Yes Yes No

LBH Public Health Assistant Director  No No No

Joint Commissioner for Vulnerable Children Yes Yes No Yes Yes

Cllr, Cabinet Member for Children, Schools and Families Yes Yes Yes Yes Yes
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Haringey Youth Justice Strategic Partnership Board (YJPB)  

  

Terms of Reference: How We Work  

  

For Board March 2023 

To review March 2024  

  

1. Introduction  

  

1.1 The Haringey Youth Justice Service (YJS) is established under Section 37 of the Crime and Disorder 

Act (1998) with the principal aim of preventing offending by children and young people and promoting 

safer communities.  

 

1.2 The Haringey Youth Justice Partnership Board (YJPB) is required to manage the performance of the 

youth justice services in LB Haringey and ensure the delivery of the statutory principal aims. This 

includes:  

o reducing the number of children and young people who enter the Youth Justice System  

o reducing the likelihood of reoffending by children and young people and the risk of harm that 

they can cause to other people and themselves.  

o reducing the number of children and young people receiving custodial disposals   

  

1.3 The Director of Childrens Services within the local authority is required to take the lead in ensuring that 

adequate and suitable governance arrangements are in place to ensure that all the statutory partner 

agencies are fully participative and contributing to the YJ Partnership Board as required.   

 

1.4 Statutory partners are:   

o Local Authority services, notably Community Safety, Children’s Social Care, Education and 

Public Health   

o National Probation Service 

o  Police  

o Health - NHS 

  

1.5 The Board also includes key strategic partners including from the Highbury Corner Court.  

 

1.6 Haringey, through the Director of Children’s Services, will choose to secure additional board 

membership to assist in meeting the strategic goals.  

  

2. Statutory Requirements of a Youth Justice Partnership Board  

 

2.1 In paragraph 40 of the Inter-departmental Circular on Establishing Youth Offending Teams (1998), the 

statutory role of the YOT Management Board is defined as:  

o Determining how the YOT(s) is to be composed and funded, how it is to operate and what 

functions it is to carry out.  

o Determining how appropriate youth justice services are to be provided and funded. 

o Overseeing the formulation each year of a Youth Justice plan.  

o Overseeing the appointment or designation of a YOT manager.  
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o As part of the annual Youth Justice Plan, agreeing measurable objectives linked to key 

performance indicators, including the National Standards for Youth Justice. 

  

 

3. Haringey YJSPB Governance: The Strategic Board  

  

3.1 The Youth Justice Partnership Board is accountable to the Chief Executive through the Director of 

Children’s Services. The YJMB works within the policy and performance framework set by the Ministry 

of Justice through the Youth Justice Board for England and Wales. The YJPB processes are supported 

by the LA administrative team.  

 

3.2 YJMB exercises accountability on behalf of Haringey LA for the three national Key Performance 

Indicators set by the Youth Justice Board:  

o Reducing first time entrants  

o Reducing reoffending   

o Reducing use of custody  

  

3.3 Within Haringey, service performance is accountable through the DCS to the Community Safety 

Partnership (CSP), with oversight by the Local Safeguarding Children’s Board (LSCB) and Health and 

Wellbeing board (HWB).  

  

4. The role of board members:  

 

4.1 Individual Board members should:  

a. be of sufficient seniority and decision-making authority as to enable necessary partnership 

developments (applies to statutory partners) 

b. be advocates for the Haringey Youth Justice services and their parent organisations and 

networks.  

c. take steps to actively understand and support practice and strategy development in Haringey 

youth justice services.  

d. steering the cause of victim saftey for the young people of Haringey  

e. to continue to challenge, address and support the elimination of disproportionality for children 

and young people in Haringey. 

  

5. Attendance at Meetings:  

5.1 Attendance at meetings of the YJSPB by strategic leaders who can make decisions on behalf of their 

organisation is an essential requirement for effective governance and strong partnership working. 

 

5.2 All standing members of the YJSPB are expected to attend meetings and actively contribute to 

discussions and decisions. As a partnership body, members are collectively responsible for service 

governance.  

 

5.3 Where members are unable to attend, they must notify the meeting organiser and send a substitute of 

appropriate seniority. 

 

5.4 Attendance will be monitored by agency, rather than the individual. Where there are repeated 

concerns with attendance, the Chair will contact the partner agency and take actions to resolve the 

issue.   

   

6. Board Forward Plan:   
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6.1 The Board Annual Forward workplan and agendas are developed by the chair with Senior LA officers 

the Head of Service and Service Manager in consultation with the Board so that the board:  

o has oversight of the strategic Youth Justice Plan    

o holds partners to account for partnership performance and contribution.   

o can engage with and respond to changes in local, regional, and national patterns, practice 

and policy. 

o can undertake self-evaluation and learn from other areas.  

o assures itself of process development to meet National Standards   

  

7. Meeting Quorum:  

 

7.1 Quorum is established as when at least the following are present.  

o Chair or the designated substitute  
o Head of Service and Service Manager  
o At least one other LA service  
o At least one non-LA partner service (statutory partner or not)   

 

7.2 Should a meeting not be quorate ten minutes after the published start the Chair shall take the decision 

whether the meeting can continue or not.    

8. Agenda: 

 

8.1 The Chair and Head of Service meet midway between meetings to review actions agreed and plan the 

next agenda. Board meetings agendas will routinely include:   

o Standing items   

o Chair overview  

o Report from Head of Service/ Service Manager including performance.  

o Finances including any commissioned services.  

o Thematic discussions to address key areas of practice, partnership, or performance.   

o Evidence of the views of young people, families, and others on the effectiveness of services will be 

evident directly and indirectly.   

 

9. Frequency and Administration:  

 

9.1 The Management Board will meet quarterly for approximately 2 hours. Members are expected to 

attend.  If a delegated representative must attend on behalf of a member, they must have decision 

making authority.   

 

9.2 Papers will be sent out approximately 7 working days in advance of a Board meeting. 

 

9.3 Minutes will usually be ready for circulation within seven working days for Officer sign off and then will 

be signed off by the Head of Service.  

 

9.4 In between meetings, and in preparation for meetings, members may be required to contribute to 

specific pieces of work to drive the plan forward which will aim to improving the quality of services via 

the operational board.   

 

9.5 The Board may from time-to-time commission “Task and Finish” groups in order to address specific 

aspects of the youth justice provision and fulfil the partnership plan    in relation to partner services.   
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10. Interface with the Youth Justice Service:  

 

10.1 The Head of Service includes an item in staff meetings outlining priority actions and decisions 

at board meetings. The Chair to periodically attended full-service meetings by invitation of the Service 

Manager of the YJS to discuss key developments with staff.  

 

10.2 Managers have a space at the board attending on a rota basis, staff members are able to attend 

to observe or present agenda items and showcase practice. 
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The service has one registered disabled member of staff. 
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PART A  

Our last Core Case Inspection was in 2012, where we received gradings of 
Moderate Improvement Required in the area of Safeguarding and 
Substantial Improvement Required for Risk of Harm and Likelihood of 
Reoffending respectively. 

 

Her Majesty’s Inspectorate of Probation (HMIP) chose “The experiences of 
black and mixed heritage boys in the youth justice system” as the subject of 
their thematic inspection in April – June 2021. Haringey YJS took part on 17 
– 21 May 2021.  Since then, we have built on what we learned in that 
process and continue with regular meetings to address preparation for HMIP 
inspection. 

 

Organisational delivery (domain one) 

We look at how the service is run and led strategically. We look at workloads 
and staffing levels and whether there are arrangements for learning and 
development. Inspectors will look at any partnerships and services there 
may be and whether the right information is available, and whether facilities 
are in place to support staff. 

 

YJS dashboard and dashboard highlights support the board with 
understanding the YJS cohort in more detail and a focus on performance 
against the three national indicators.  

 

Court disposals (domain two) 

Inspectors look at the assessment, planning, implementation and delivery 
and the reviewing processes being delivered to children and young people.  
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Out-of-court disposals (domain three) 

As in domain two, inspectors look at the assessment, planning, 
implementation and delivery and the reviewing processes being delivered to 
children and young people. The YJS has a weekly OOCD panel which 
encourages joint decision making with the police and partners. The YJS also 
developed an OOCD scrutiny panel alongside the police to ensure that 
proportionate decision making is taking place.  

 

Feedback from the 2021 thematic inspection resulted in a more identity-
based interventions to complement the offence-based work that was 
established in delivery. 

 

Resettlement 

Resettlement is a new Inspection criteria area within HMIP -therefore 
ongoing focus on this will be added to the operational improvement plan.  
2022 saw the introduction of the new policy for this area.  

 

Service Level Agreements and Process/Procedures  

The current service level agreements YJS processes/procedures updates 
and reviews are being monitored through our inspection readiness log and 
our Evidence in advance folder. 

 

Audits and Quality Assurance:  

The YJS has their own QA system consisting of each manager quality 
assuring 2 cases each per month, using an internal audit tool.  The QA form 
takes us through various areas which helps identify good practice and 
highlights areas for improvement. In 2022 we launched a new auditing tool to 
align ourselves more with our social care colleagues and ensure that we 
utilize inspection standards in our audit process – we have since examined 
the results across the year and used the findings to further improve the tool.  

 

The tool is far more in-depth and is aligned to our inspection framework as 
set out by HMIP.  This tool allows us to measure impact and implement 
improvement in a far more robust manner than previously.   

 

We are also embarking on joint national standards audit in 2023 to involve 
our partnership board members in the process and create stronger links 
between strategic steer and operational delivery. 

YJS Interventions 
and Programmes  

 

 

The YJS has reviewed the programmes of interventions that are available to 
staff to address various subjects and criminogenic factors. The findings 
found that there were limited resources available for staff to use and often no 
evidence-based programmes used.  
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There was a need for a focus on outcomes for young people with specific 
targeted work being covered and evidenced on the case management 
system. There also needs to be a difference of interventions/programmes 
offered for young people that have a journey through the criminal justice 
service when made subject to different disposal and court orders.  

 

The YJS purchased various intervention workbooks to support with the one 
to one and group work delivery. In addition to this the YJS are also a 
registered AQA licensed center and distribute certificates for young people 
participating in our group work and reparation projects.  

 

New creative virtual interventions have been created and a timetable of 
activities has been developed.  

 

Ether programme: Commissioned for two further programs in 2023/24.  

 

Street Doctors: Commissioned from 2020 and we have around 10 
workshops remaining which are being completed in 2023. 

 

Venturous Programme – This is an acquisitive offending-based programme 
delivered by wipers and funded by MOPAC specially aimed to reduce street 
robbery. We have purchased 2 programs one delivered in March 2023 and 
the other October 2023 

 

Health is your Wealth: This is an in-house physical health and emotional 
wellbeing group that aims to use healthy eating and exercise and the good 
lives model and a trauma informed approach to support young people to 
make healthier life choices.  

 

Girls Group - New in-house gender-based programme new for 2023 – 
Update to follow in 3 months as we are still in the development stage. 

 

Young Men’s Group - New in-house Group gender-based program new for 
2023, update to follow in 3 month as we are still in the development stage  

 

Old Bailey Weapons - awareness – half termly knife, and weapons 
awareness held at The Central Criminal Court  

 

Mopac Disproportionality study and Mentoring – Mentoring delivered by 
Wipers is available to up to 8 young people in the service who will then go on 
to take part in the academic study on disproportionality – this is in 
partnership with Hackney, Camden, Islington and Enfield 
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Social Prescribing pilot – A care approach that ‘connects people to 
activities, groups and services in their community to meet the practical, 
social and emotional needs that affect their health and wellbeing’. 

Risk Management 
Panel:  

 

 

 

In 2023 the YJS reviewed the Risk Management Panel and developed the 
YJS Risk Policy which incorporated the Risk Management Panel terms of 
reference. The Risk Management Panel frequency of the panels remain 
fortnightly, where possible a maximum of 4 young people being discussed 
from 10am-12pm. This ensures that all cases being reviewed in a timely 
manner and that as a multi-agency we will be confident in the panels 
purpose.  We’re frequently hearing 5 a fortnight and considering increasing 
panels to weekly given the high risk profile of the cohort (perhaps in short 
term) and we are now supported by Forensic Psychologist from FCAMHS. 

 

A monthly risk register ensures that the top 30 young people of the highest 
risk – ROSH score (Risk of Serious Harm) and needs within the service are 
being regularly reviewed by the management team.  

 

The RMP is chaired at TM level, SM attends all 1st RMP and all that are 
escalated.  This is regularly reviewed between TM and SM. 

Restorative Justice:  

 

 

 

Restorative approaches cascade throughout work delivered by the Youth 
Justice Service. Restorative Practice within the Youth Justice Service has 3 
connected and vital components. Volunteers (specifically community panel 
members), Victims work and Reparation projects in the community (that 
serve and include the wider community). These interventions in combination 
seek to redress and contribute to the repairing and reducing harm within the 
community. 

Health provision:  

 

 

The YJS has established working relationships with Whittington Health Trust 
and has a dedicated schools health nurse who will be working closely with 
our Liaison Diversion worker to offer regular health screenings and link with 
the Looked after nurses for our CIC cohort.  

 

The YJS has established working relationships with Insight Platform and has 
a dedicated substance misuse worker once a week who is physically in the 
office.  

 

The YJS has recruited a secondee CAMHS Officer who will lead on the 
emotional well-being of our cohort.  Clinical case consultation space will 
continue for staff with the CAMHS worker in partnership with clinicians from 
the Vanguard. 

Court Work:  Court practice was deemed an area for NS improvement – the performance 
manager has now set up a robust system with staff to safeguard against 
poor practice as well as spot checks throughout the year. 
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Participation: Children’s Voices will be at the heart of everything we do and will be clear 
and visible on any plans relating to them. Our ambition is to ensure all 
children, young people and their families report a high level of satisfaction 
with the services they receive, the outcomes they achieve and feel involved 
with and confident in Haringey YJS. 

 

Children’s participation events will continue as a key priority In 2023/24 
alongside the development of parent participation/ coffee mornings. 
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PART B 

Haringey Youth Justice Service: Operational Delivery Plan  

No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

1  Inspection 
Readiness  

 

 

YJS is 
prepared for 
Inspection  

 

Have regular Inspection meetings with HOS, SM TM and 
Performance Manager to ensure Inspection Plan 

 

YJS Strategic and Partnership Plan for 2023/2024 to be 
completed. 

 

All relevant policies and procedures to be reviewed as 
part of “evidence in advance” preparation.  

 

Commission diagnostic to inform inspection readiness 
and future actions. 

 

YJS have the relevant 
partnership agreements in place 
and recorded all in one place.  

 

YJS has an up-to-date inspection 
readiness and logistics plan  

 

To ensure all partners have a 
strategic stake in effective and 
positive change of the Haringey 
YJS cohort. 

HOS and SM Priority 
7 

 
June 2023

 

2 Whole family 
Approach 
and Quality 
of 
Assessments 
and plans. 

 

 

 

 

YJS to continue to complete internal national standard 
audits of Asset Plus using the inspection framework.  

 

YJS Management team to continue completing Internal 
monthly QA audit.  

 

Quality Assurance Tools to be consistently used and 
saved on Child view (Case management system)  

 

Assessments will have more 
quality analysis 

 

Assessments will be more 
strengths based 

 

Assessments will have increased 
the voice of the child and 
families 

 

YJS  

Management 
Team  

 
 
 
 
 
 
 
 

Priority 
2

 
Dec 2023 

 



Haringey Youth Justice Strategic Plan 23/24 

82 

No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Young Peoples plan launched – thematic audit to QA 
embedded practice.  

 

Planning meeting launched – Audit to confirm impact. 

 

Focus on improvement diversity within the Asset Plus  

 

Focus improvement on how staff capture and evidence 
the child’s lived experiences including about 
discrimination, impact of stop and search and any 
experiences of excessive force by the police. 

 

Continued focus on how we include and capture the 
voice of the fathers and specifically absent fathers – 
Audit to confirm improving practice  

 

Embed and Build on Systemic Practice Training and 
whole family’s approach into YJ practice - using Team 
space in housework force development and the academy 
as well as IFT   

QA tools will ensure that there is 
standardisation across the 
management team around 
quality and set a standard of 
expectation.  

 

Young people’s plans are more 
inclusive  

 

Stronger Assessments leading to 
robust plans – meeting HMIP 
criteria for Diversity?  

Giving assessments more 
validity, ensuing the support 
network for the child is at its 
fullest and go further to work 
from a think family first 
approach 

 

Having the father and the male 
perspective will be invaluable to 
our overwhelmingly male 
cohort: ensuring 100% of plans 
capture the voice of parents/ 
carers 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Capture the voice of YJS cohort 
who are young parents 
themselves 

 

3.  Out of Court 
Disposal  

 

 

 

OOCD Panel working practices reviewed 2023 

 

OOCD scrutiny panel to consistently reviewed at least 
twice a year  

 

Build on 2023 Data analysis on families referred to Youth 
Service with clear focus on case studies and outcomes. 
Dashboard to be created so re-offending rates can be 
monitor 

 

Improvements needed on how we capture and evidence 
non-compliance of pre-screening process with families 
for OOCD panel. 

Partnership approach and 
culture to diversion will be 
created  

 

A partnership decision making 
culture will be imbedded  

 

Stronger partnership with EH 
and the youth service  

  

Transition and exit planning for 
young people will be improved  

 

Whole family work will be 
improved to support with 
diversion and prevention work 

 
 

Strengthen Assessments 
therefore strengthening 
planning and delivery  

 

YJS  

Management 
Team 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Priority 
2

 Jan 2024  
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Reduce noncompliance and 
further offending 

4 Interventions 
and 
Programmes  

 

 

 

Continued Commissioning of WIPERS intervention 
program  

  

Complete and embed prevention arm of service and 
specify prevention interventions with think family 
approach.  

 

Ensure referrals to MOPAC achieved.  

Increase better outcomes for 
young people that can be 
evidenced.  

 

Support staff with tools to 
address complex issues with 
children and young people.  

 

Increase partnership working 
and increase joint funding 
projects. 

 

Targeted pieces of work that can 
be evidenced.  

 

Increase engagement of children  

 

Achievement of certificates 
evidenced.  

 
Support with the YJS EET figures 
– needs target eg) will improve 
EET to 80%

YJS 

Management 
team

Priority 
4
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

5 Risk 
Management 
Panel  

 

 

 

 

 

 

Undertake an Annual review of RMP. 

Test impact of RMP Panel and complete analysis of 
closed cases to RMP and or where risk has reduced – 
building insight into what works. 

 

The most complex and 
concerning children will be 
regularly monitored and 
reviewed with no waiting lists.  

 

Emergency risk management 
panels can easily be requested.  

 

Increase multi agency responses 
to risk concerns so risk 
management is shared.  

 
Build insight into what works

YJS 

Management 
Team  

Priority 
2

Dec 2023  

6 Health 
Provision  

 

 

Health Partnership meetings to be arranged to focus on 
health needs of the children within the service to ensure 
greater focus and impact. 

 

Ensure every child has appropriate health screening from 
onset of referral to YJS. 

 

Ensure all children who require CAMHS / wellbeing and 
psychological support can access no matter where they 
are living. 

 

Greater clarity on allocated 
resources and funds to YJS  

 

Greater understanding about 
the health needs of the children 
within the service  

 

Increased in co-ordinated 
approach to YJS health needs.  

 
Reduce concerns of Safey and 
Wellbeing – Currently over 60% 
of the case load score High for 

YJS  
Management 
Team 

Priority 
4

Mar 2024 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Ensure all children requiring access to substance misuse 
are screened and timely referrals made. 

 

Broaden and Develop health dashboard to increase 
understanding and analysis of children health needs. 

 

Whole staff training on Universally Speaking Booklet and 
basic training with your staff such as the free online 
Communication Trust training TCT resources (ican.org.uk) 

risk to saftey and wellbeing we 
aim to reduce this number 

7 Restorative 
Justice  

 

 

RJ improvement plan to be reviewed.   

 

Develop a performance data reporting system for 
victim’s worker key areas of practice  

 

Trained new volunteers.  

 

Victim Awareness Group  

RJ Conference  

 
 

Improve oversight of RJ work 
which can be monitored and 
reviewed.  

 

Increase number of direct victim 
work with children  

 

Increase number of home visit 
for victims  

 

Increase RJ attendance at RO 
Panels  

 

Better evidence of RJ through 
assessments and reports  

 

YJS  
management 
team  

Priority 
2 

Dec 2023 

 

 

 

https://ican.org.uk/i-cans-talking-point/professionals/tct-resources/?utm_source=ICC+December+2017&utm_campaign=53d1fd6bb7-EMAIL_ICC_December_2017&utm_medium=email&utm_term=0_c58666af2b-53d1fd6bb7-113833369
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Staff have increased confidence 
of RJ victim work within the 
service 

8  Court Work  

 

 

 

 

Ensure PSR workshop delivered to court attending staff 
embeds into practice. 

 
Audit Court Practice to ensure guidance has been 
implemented and child centre reports  

Staff have clear working 
guidelines and expectations for 
court work.  

 

Staff confidence will increase. 

 

Child centred approach to 
reports  

  
Improved outcomes in “in 
court” National Standard

YJS  
Management 
Team

Priority 
2

Dec 2023  

 

 

 

9 Young 
People 
voices  

 

 

Analyse young people exit survey to impact service 
delivery. 

 

Deliver Quarterly Participation events to ensure young 
peoples views shape the future development of the 
service and co-produce. 

 

Gather feedback from all group work sessions. 

 

Ensure Inclusion of Young People in YJS interview Panels

Obtaining young people’s voices 
is critical to how we need to 
shape the service delivery and 
being to co-produce.  

 

Fewer complaints for children 
and families 

Increased understanding of 
what works and impacts 
outcomes to inform future 
delivery programs.  

 

YJS  
Management 
Team  

Priority 
3

Mar 2024  
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Increased communication and 
consultation with our cyp

10 Parent 
Participation  

Continue parent’s coffee morning with HOS/ SM and 
initiate how parents may begin to influence service 
development and practice. 

 

Family participation/feedback session to be developed 
via prevention arm. 

Think family first approach.  
Ensure parents are held as the 
expert position on their 
children.  

 
Parent participation will ensure 
better outcomes and success in 
plans and intervention 

HOS/ SM Priority 
3

Dec 2023  

11 YJS Quality 
Assurance  

Ensure QA tool remains aligned with HMIP inspection 
framework and social care QA process. 

 

YJS Management team to continue monthly QA audits 
with analysis from SM to inform practice development / 
moderated by AD/ HOS 

 

National Standard Multi agency Audit to be completed. 

 

Continue Team Space – practice-based team forum to 
share learning and best practice  

Monthly tangible outcomes and 
regular monitoring of practice 

 

Certain areas have not shown 
improvement over the past 2 
years and the crib sheet will 
create a comprehensive solution 
to ensure practice is also an 
individual responsibility as well 
as service wide  

YJS  
Management 
Team 

Priority 
2 

Dec 2023 

  

 

12 Resettlement Ensure resettlement protocol is articulated across the 
divisions and roles and responsibilities well understood. 

 

 

 

Ensure our children have 
effective and robust 
resettlement plans and 
outcomes and for those who 
have transitioned to adulthood 
during a period of custody an 
effective and robust transition 

YJS  

management 
Team 

Priority 
4 

Dec 2023  
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

 

 

QA all resettlement cases to monitor critical area of work 
and our impact  

plan is completed with 
Probation. 

 

Ensure multi-agency and 
partnership is aware of roles 
and responsibilities regarding 
resettlement 

13. YJMB  YJS service meeting with Board members to be arranged 
to showcase the YJS work and Board Members to share 
their roles and responsibilities. 

 

Continue to ensure all Minutes of Board meetings are 
disseminated to YJS.  

 

Continue to circulate ongoing opportunities to the Board 
to attend participation events and observe panels. 

Ensure YJS Staff team representation at every Board and 
showcase the work of the service and achievements of 
our children and young people. 

YJS staff are familiar with the 
Board, Board members and their 
roles and responsibilities 

HOS Priority 
7 

Sept 2023  

14.  Prevention 
Team 

Confirm team structure and use of resources. 

 

Create and embed referral pathway.  

 

Launch with partners April 2023 

 

Provide children 10-18 with 
positive opportunities that 
prevent them from offending. 

 

Ensure children in cusp of CYJS 
are offered assessment and 
support. 

 

HOS and SM Priority 
5 

March 2024  
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  Links to 
priorities 
in Div 
Plan 

When will we 
achieve it 

RAG  

Ensure linked to EH and 
supporting families’ programs.  

 

Reach 51 young people that 
meet the Turnaround Criteria 
from April 2023 – March 2024 
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Glossary re: Key Leads  

SJB Sheri Jiwany-Burnett MG Michele Guimarin 

JD Jackie Difolco SH Sarah Hart 

EC Emma Cummergen  SK Shirley Kennerson 
MB Marco Bardetti  SM Steve Milne 

KW Keith Warren MJ Mary Jarret  
EM Eubert Malcolm SP Sanjiv Pathak 

CB Clive Blackwood SC Simone Common 

LE Linda Edward HP Helen Pattern 
RS Russell Symons JFE Jeanne Faulet-Ekpitini 

JG Jane Grant  MK Matthew Knight 
 

 2023-2024 Key Performance Indicators (KPI) 

Haringey Youth Justice Strategic Partnership Board will have a key focus to improve the outcomes for our children in 
care who are also within the YJS cohort.  Therefore, we have additional key performance indicators (KPIs) reflected 
within this year’s partnership plan.  

There is a new requirement for all YJSs to report on 10 additional KPIs from April 2023, with first reporting submission 
in August 2023. 

National Standard KPIs: 

1. Reduction in number of children in custody to 4 young people and 6 sentencings. (Latest data: 5 YP / 9 sentencings 
Jan – Dec 2022).  
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2. Reduction of first-time entrants % to be maintained with aspiration to reduce (Latest data available: 51 in Oct 
2021-Sept 22/ increase of 6% from previous year) 

3. Reduction in the rate of children who reoffend to 30% of young people (latest data reoffending cohort 1/4/20 to 
31/3/21, tracked for 1 year (31/3/23). 40 CYP re-offended form 124 young people offended, re-offending rate 
was 32.3%).   

Improvement targets for Children in Care cohort within YJS: 

4. Reduce those with ETE Concerns from 76% in 22-23 to 65%)    
5. Reduce those with Substance Misuse concerns from 67% in 22-23 to 60%  
6. Reduce those with High Risk of Serious Harm from 26% in 22-23 to 20%  
7. Reduce those with High Risk of Safety and Wellbeing from 68% in 22-23 to 60%   
8. Reduce those that breached/did not complete their intervention from 32% in 22-23 to 25% to 25% currently 32% 

(2022/23)  
Additional KPIs including current known reportable data:  

9. Increase number of children in suitable accommodation from 85% (22/23) to 95% (23/24) 
10.  Increase the number of young people in suitable education, training and employment from 70% (22/23) to 80% 

(23/24) 
11.  Special educational needs and disabilities / additional learning needs – targets not applicable as not performance 

related 
12.  Of those with identified need, the % that received Mental health care and emotional well-being support – no 

baseline as new process. Target 23/24 is 80% 
13.  Of those with identified need, the % that received Substance misuse support – no baseline – 23/34 Target is 80% 
14.  % of yp that successfully completed an Out of Court disposals from 81% in 22/23 to 90% in 23/24 
15.  Links to wider services – targets not applicable as not performance related 
16.  Management board attendance 54% in 22/23, target 70% 23/24 
17.  Serious violence offences with a gravity rating of 5 and above – 27 in 22/23, Target 22 in 23/24 
18.  No of Victims engaged with RJ opportunities – 5% in 22/23, Target 10% 23/24 
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No Strategic Priority  Actions and timescales  Agency 
and 
responsibl
e officer  

Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

1. Governance and Leadership 

 

Ensure the board has strong connection to YJS 
Service and a thorough understanding of the 
relevant KPIs, oversight of our most vulnerable 
children to support an active partnership 
approach to tackling barriers and ensuring a 
whole systems approach to problem solving and 
driving innovation. 

 

Desired impact and outcome 

 

Board and YJS service interface is strengthened. 

 

Leaders to influence strong strategic partnership 
co-ordination to influence delivery and high 
performance, prevention and improved 
outcomes for YJS cohort. 

 

Children, young people and parent/carer voices 
have a direct route to the YJMB to share their 
views and influence change. 

Consider each Lead Partner to present their 
respective areas to board and cross cutting 
priorities (by Sept 2023). (TM, MB, JE, BH) 

 

 

Jackie 
Difolco  

AD: Early 
Help, 
Prevention 
and SEND 

   

 

Impact all overall 
KPI targets above  

 

External diagnostic competed in May 23, findings 
presented to the board to consider and review 
recommendations and agree actions (Jul 23).  
(CS) 

  

Annual YJS and board shared away half-day to 
share information on role, remit, meet front line 
staff and provide YJS opportunity to showcase 
their work (June 2023). (23rd June volunteers: 
MG, SP, MB, LE) 

  

YJS May 2023 diagnostic and action plan (Sept 
2023) to be presented to board (CS). 

  

New KPIs to be presented to board (Sept 2023) 
(SM). 

  

Chairs of linked governance boards to come 
together to identify cross cutting priorities and 
agree key actions (CSP, YJS, HSPC, CPAC, 
probation) and present findings back to YJS 
Management Board (Dec 2023). (SK, BH, PM, EM) 

  

Board annual away half-day (Jan 2024). (MK)   

Children’s exit questionnaires, learning from 
roundtable participation events and parents’ 
feedback survey to be shared with board to 
ensure direct pathway for children and parents’ 
voices to be actioned by the management board 
(quarterly board meetings). (MK) 
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No Strategic Priority  Actions and timescales  Agency 
and 
responsibl
e officer  

Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

2. Disproportionality 

 

A continued key focus on disproportionality and 
racial disparity. The partnership will continue to 
consider the issue from their individual areas, 
being informed by their own captured data, 
ensuring the issue is being addressed at all levels 
both strategically and operationally. 

 

Desired impact and outcome 

 

Disproportionality data on the cohort of young 
people supported by YJS has been shared at each 
YJ partnership board meeting with scrutiny and 
challenge to review trends and inform service 
delivery and decision making at an operational 
level. 

 

Each agency has considered disproportionality 
for this cohort of young people. 

 

Each agency has collated their data and 
presented to YJMB evidencing how this is used to 
inform planning and service delivery. 

 

Maximised MOPAC challenge fund mentoring to 
impact their outcomes and we can learn through 
research. 

 

All partners to consider the issue from their 
individual areas, being informed by their own 
captured data, and present to YJMB for scrutiny 
and challenge i.e., staff training data, 
disproportionality data reviewed, commissioned 
specific commissioned interventions (Sept 2023).  
(JE, CB, MB, SK, SH, LE, BH) 

 

 

Matthew 
Knights 

Head of 
Service 

YJS  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Impact all overall 
KPI targets above. 

 

Comparator 
2022/23 data: 

Black YP 50% 

White YP 35% 

Mixed YP 10% 

Asian YP 3% 

Other YP 3% 

 

School exclusions data to be analysed in context 
of disproportionality and youth justice cohort? 
and presented to board in order to understand 
the impact of school exclusions (Sept 2023).  (JE, 
SP) 

 

Joint Partners NS audit to update board on 
findings where disproportionality was 
considered, patterns and themes for the board to 
consider (Sept 2023). (MB, SP, AG, CB, RS) 

 

  

Police to update board on impact and outcome 
of targeted officer training re SEND and S&S 
raising awareness of officer re autism/ neuro 
diversity (Sept 2023).  (MB) 
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No Strategic Priority  Actions and timescales  Agency 
and 
responsibl
e officer  

Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

 

We will seek to strengthen our understanding of 
the lived experiences of children and young 
people and focus on preventing over 
representation of children from global majority 
backgrounds, children in care, and our most 
vulnerable children within youth justice system 
to inform our action. 

 

Continue to develop cultural competence within 
the workforce and partnership through training. 

Stop and search data to continue to be analysed 
and presented to board bi-annually to strengthen 
understanding of the experiences of children 
according to their recorded ethnicity and ensure 
contribution to the action plan (bi-annually).  
(MB, BH) 

  

YJS Victim data to be analysed through a 
disproportionality lens to identify barriers to 
youth justice processes (Dec 2023).  (SM) 

  

Challenge fund awarded to Camden, Hackney, 
Haringey and Islington. Achieve maximum 
referrals to MOPAC Challenge Fund and ensure 
impact analysis – 100% referral target to be 
achieved = 8 (March 2024).  (SJB) 

  

Training for Youth Justice Management Board 
Partners in cultural competence/ unconscious 
bias, anti-racist practices, anti-oppressive 
practices, and the adultification of children 
(March 2024). (MK) 



Haringey Youth Justice Strategic Plan 23/24 

96 

No Strategic Priority  Actions and timescales  Agency 
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

3. Prevention and diversion 

 

Underpinned by Haringey’s Early Help Strategy 
and Youth at Risk Strategy, embed the 
prevention approach within the YJS. Using the 
principles of the Think Family agenda to ensure 
wider issues within the family network are 
considered fully to improve outcomes for 
children and young people.   

 

To continue Haringey’s commitment to ‘child 
first, offender second’ culture, managed through 
a trauma-informed, contextual safeguarding as 
well as ensuring a whole family approach to 
assessment intervention and delivery. 

 

 

 

Desired impact and outcome 

 

Improved diversion pathways and increase 
targeted resource for youth crime prevention.  

 

 

Regular reporting of key areas of Prevention 
work which provide both analysis and impact 
to enable the board to provide robust 
scrutiny and oversight to inform decision 
making and strengthen insight into the co-
ordination of resources regarding the 
varying providers (Sept 23 and Mar 24)  

One report incorporating: 

- Turnaround   

- Out of Court Disposals bi-annual scrutiny 
review of OOCD with partners presented to 
board 

- Operation Engage  

- Liaison and Diversion  

 

Matthew 
Knights 

Head of 
Service 

YJS  

 

   

 

 

Impact all overall 
KPI targets above 
eg) FTE and 
reoffending.  

 

 

51 children and 
young people will 
be reached via 
the Turnaround 
Programme  

 

Increase in 
referrals to OOCD 
to 40% of overall 
cohort (baseline 
for 22-23 was 
15%)   

 

 

 

 

Prevention indicators incorporated into 
performance reporting to the board (Sept 
23).  (SM) 
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

Multi-agency information and intelligence is 
gathered and shared to identify early those 
children and young people at greatest risk of 
entering into the criminal justice system. 

 

Ensure we are effectively diverting children from 
entering criminal justice system by building 
resilience and preventing vulnerabilities from 
escalating into offending, social or educational 
exclusion, neglect and abuse.  

 

Underpin YJ practice in clear evidence-based 
theory creating an academic ‘school of thought’ 
for YJS practice increasing consistency and 
relationship-based practice. 

 

To ensure and understand impact on siblings and 
increase whole family approach within service 
delivery. 

 

To ensure Early help and intervention and 
referral for prevention targeting the right 
children / ensuring timely teachable moments 
and increasing positives outcomes and effectively 
reducing future offending with clear access to Op 
Engage and Liaison and Diversion. 

 

 

Deep dive completed with partners 
exploring how they adopt whole family/think 
family approach within their agencies to 
improve outcomes for young people within 
the YJS Cohort. (Nov 23) (LE, SC, CB, JE, KW, 
RM) 

  

Review of OOCD panel findings shared with 
the board with key actions for 
implementation that focus on increasing the 
number of young people who are supported 
through the OOCD process to ensure earlier 
and formalised support.  (MB) 
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and 
responsibl
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

4.  Use of Police remand and custody 

 

To deepen the management board’s 
understanding of the children and young people 
that are in held in custody overnight. 
Understanding the trends and patterns of this 
cohort is imperative so that the YJS are clear in 
how best to prevent and support within a 
partnership approach. 

 

 

Desired impact and outcome 

 

To build better partnership with our local custody 
lead and ensure scrutiny data shared for 
learning.  

 

To ensure successful coordination of resources in 
police custody – L&D Operation Engage 

 

To ensure appropriate use of PACE 

 

To understand how often TAAS is used and the 
impact of this. 

 

To strengthen outcomes for children in custody 

 

Haringey MASH to model Enfield Daily MASH 
joining meeting with police, YJS, liaison and 
diversion and Op engage to ensure in time 
learning, addressing performance. With the aim 
of fast time reviews addressing learning or 
performance issues more effectively and ensure 
embedding of PACE protocol, and YJs attendance 
at relevant strategy meeting as a matter of 
course (July 2023).  (AH, HP, op engage manager 
– Hussain, MK) 

 

Marco 
Bardetti  

Detective 
Superinten
dent 

  

 

 

Custody KPI to 
reduce:  

5 YP/ 9 
sentencings Jan – 
Dec 2022 

 

Retrospectively review overnight custody at WG 
Custody suit – Phase 1 to introduce a monthly 
meeting with Met Custody Lead (Aug 2023) (MB 
(Liaise with Steve Reilly), MK) 

  

To undertake an analysis of all children in 
custody to identify trends learning and 
subsequent potential work across the 
partnership to improve outcomes (December 
2023). (MB (To liaise with Steve Garty), MK, SM) 

  

Linked to above - Phase 2 report on impact and 
recommendations to the partnership (Feb 24). 

  

Review current commissioned Appropriate Adult 
contract to ensure fit for purpose and present to 
board how often TAAS is deployed (March 2024) 
(MB, MK and appropriate commissioner TBC) 
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and 
responsibl
e officer  

Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

5. Health and Wellbeing: 

 

Improve health outcomes for children within the 
criminal justice system, specifically in relation to 
speech, language and communication, wellbeing, 
mental health, substance misuse and physical 
health.  

 

 

 

 

Desired impact and outcome 

 

Improve identification of children with speech 
and language and communication needs 

 

YJS children to have access to targeted speech 
and language and communication resources 
specific to their needs. 

 

Ensure the psychological and emotional 
wellbeing of YJS children and young people and 
improve outcomes. 

 

Ensure improved outcomes where substance 
misuse has been identified as a concern. 

 

Speech and Language Communication 

Secure targeted resources specifically for YJS 
children to have access to appropriate speech 
and language and communication support (Sept 
2023) (JG, K SL, JB, MK, CY – head of SALT) 

 

Continue to strengthen YJS service knowledge, 
training, and access to universal offer (ongoing).  
(MK) 

 

 

Linda 
Edwards 

Senior 
Commissio
ner Public 
Health   

 

   

 

Comparator Data 
2022/23  

substance misuse 
60% 

MH concerns 62% 

physical health 
concerns 19%. 

 

Would also add 
data re: ROSH etc 
for 22/23 and YTD 
for 23-24 as we 
should see an 
improvement in 
areas such as 
improved access 
to services, 
reduction of MH/ 
substance misuse 
concerns. Etc  

 

Young Peoples’ Mental Health 

Secure full CAMHS resources allocated to YJS and 
wider Early Help services. In the absence of this, 
provide an interim option which outlines 
effective support for our YJS cohort. (June 23) 
(MG, CB, JFE, MK, SH) 

 

Re-explore Anchor approach (LE) 

 

  

Substance misuse 

Review engagement rates with Insight and 
develop plan to increase these. (June 2023.)  (SH, 
MK) 

 

Joint presentation to board on substance misuse 
data and good practice case study (Sept 2023).  
(SH) 
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

To learn from good practice and impact of social 
prescribing on outcomes. 

Social prescribing pilot 

Report to YJMB to track progress on impact for 
YJS cohort and outcomes and next steps. (March 
2024) (LE, SR, MK) 

 

 

SP pilot 
commenced Feb 
23. Evaluation 
report to be 
included on 
completion Oct 
23 

 

Physical/Sexual Health and Wellbeing 

 

Ensure holistic clinical assessment for every YP 
attending the YJS (using an evidence-based tool) 
data reported to board for scrutiny. December 
2023 

(JG, SH) 

 

 

Develop a resource pack to support the wider 
determinants of health which impact on young 
people’s health. Utilise resource pack to promote 
access to physical activities and other health 
enhancing activities e.g., bike scheme, gym, 
smoking cessation, healthy lifestyles etc (Dec 
2023) 

(LE, SC, SH include vol agencies such as Spurs) 

 

 

 

 

 

Health outcomes dashboard to be developed 
reporting progress in areas above for our YJS 
cohort, with creation of a virtual health team, 

  



Haringey Youth Justice Strategic Plan 23/24 

101 

No Strategic Priority  Actions and timescales  Agency 
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
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using a newly created generic health screening 
tool for all young people in the cohort (Dec 23) 
(SM/ LE, SH, MG) 

 

6.  Resettlement  

 

A concentrated emphasis on constructive 
resettlement, with the support of our partners in 
the prison service, social care, health, education, 
and housing.  To also continue this emphasis 
beyond the scope of resettling children from 
custody, but to include intensive YJS work, 
lengthy community orders and young people 
transferring to adult services. 

 

 

Desired impact and outcome 

 

To ensure safe and supportive exits for all YJS 
and prevent re-offending. 

 

London Accommodation Resettlement 
Programme will launch in 2023 – YJS/ placements 
to ensure policies and procedures are effective 
and in place to ensure consistent use (June 
2023).  (KW, with Gifty Green, Pauline Simpson) 

 

 

Matthew 
Knights 

Head of 
Service 

YJS  

 

 

 

  

 

Impact all overall 
KPI targets above. 

 

 

Ensure resettlement policy is followed and 
supported by all statutory partners via the 6 
weekly sustained partnership meeting to ensure 
good working together arrangements are in place 
between YJS, children social care, placements 
and resources to ensure YJS cohort needs. Earlier 
planning with children social care to be 
supported via Placement Stability Panel and 
Placements Commissioning presence at Risk 
Management Panel where appropriate (on-
going).  (KW, Gifty Green, Pauline Simpson) 
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RAG on 
actions 

Indicator Overall rag 
rating to 
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Case study to be presented to board as example 
of good practice and ensuring outcome of 
suitable accommodation (Dec 2023).  (YTS) 

  

7. Improving outcomes for CIC/CP/CIN/ SEND 
Cohort  

 

We recognise that many children face complex 
challenges and adverse childhood experiences. 
There is an increasing number of children known 
to social care also involved in offending. We need 
to strengthen our joint working arrangements 
with social care and the wider partnership to 
ensure children are safeguarded and best 
outcomes achieved. 

 

 

Desired impact and outcome 

Multi-agency Task and Finish group to complete 
deep dive review of last year’s CIC KPIs and 
present findings and set of recommendations 
presented to the board (Sept 2023). (KW, SP) 

Matthew 
Knights 

Head of 
Service 

YJS  

 

   

 

 

Overall EET 70% 
achieved.  

Next target set 
80% 

 

Overall AQA 
achieved 80% 
new target set 
90% 

 

 

YJS to produce a bi-annual updating report to 
CPAC and identify CPAC lead within CSC 
(Champions Model) (bi-annually Sept 2023 and 
Feb 2024). (SM, MK) 

 

  

YJS to continue to produce for the board 
quarterly overview of CIC data, interventions, 
outcomes and impact (quarterly boards).  (SM) 
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RAG on 
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Reduce the number of CIC in YJS cohort. 

 

Reduce CIC NEETS. 

 

Ensure Board and Partnership oversight of our 
most vulnerable children to formulate joint 
action.  

 

Earlier identification of children at highest risk of 
NEET 

 

Improve children in EET. 

 

Improve attainment of CIC 

 

Ensure all shared cases where Need to Know 
risks have been identified have joint senior 
management oversight 

YJS CIC to be presented to Virtual School NEET 
Panel to assist to improve EET access to our 
children in care, improve pathways to schools 
and colleges, and overall attendance and 
attainment (ongoing).  (SP) 

  

Further NEET analysis of the CIC, CP / CIN and 
SEND children to be presented to board to 
understand barriers (Dec 2023). (MK, SM) 

 

  

Ensure that reducing the criminalisation of 
children in care and care leavers national 
protocol is embedded across the partnership and 
we are learning from good practice (ongoing). 
(MK, EC, KW) 

 

  

Case closure reviews of CIC, CP, CIN and SEND 
children to be presented to board to strengthen 
our partnership approach to learning following 
closure and feedback and translate into 
partnership action where necessary (Dec 2023). 
(MK) 

 

  

All shared YJS and social care children’s need to 
knows to have YJS HoS input (ongoing). (MK and 
social care HoS) 

 

  

8
. 

Serious Violence and exploitation  

 

HOS Youth at Risk to be overall lead for delivering 
the Young People at Risk Action Plan which is 
underpinned by the YPAR strategy. Progress 
reported to the board on a bi-annual basis. 

Matthew 
Knights 
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Progress update              

 

RAG on 
actions 

Indicator Overall rag 
rating to 
meet 
completion 
date 

Reduction of serious youth violence through 
effective implementation of the Young People at 
Risk Strategy.  

 

Desired impact and outcome 

Reduce number of youth homicide victims. 

 

Ensure we are actively diverting youth from 

criminal influenced lifestyles which place them 
closer to risk situations where they may sustain a 
violent injury. 

 

Reduce in number of knife crime injury youth 
victims. 

 

Reduce all youth RUI (released under 
investigation) and BTR. 

(Bailed to return) for violent crime ensuring swift 
justice outcomes. 

 

Task and finish group to create regular mapping/ 
information sharing space thus building a clear 
pathway of joined up work from Early Help, YJS, 
VVE, community safety and the Met Police (Oct 
23). (SM, KW, EM)  

Head of 
Service 

YJS  

 

Marco 
Bardetti  

Detective 
Superinten
dent 

  Comparator to 
2021/22 and 
2022/23 to be 
confirmed to 
show progress. 

 

 

MPS priority 2023/2024 data to be presented to 
board (December 2023). (MB) 

 

 

  

Knife crime injury seminars delivered by police & 
healthcare professionals (LAS) to youth groups at 
youth centre settings and utilising the MOJ 
Courts buildings in Haringey (March 2024). (MB) 
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IFT 

https://haringeychildrensacademy.org.uk/events
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1. Effective risk practice to promote the 

safety of young people and others 

2. 

 

3.  

4.  

5.  

6. 

 

7.  

8. 

 

9. 

 

10.  

11.  

12.  

13. 

 

14.  
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