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1 INTRODUCTION, VISION AND
STRATEGY
1.1 INTRODUCTION

Welcome to the Haringey Youth Justice
Annual Strategic Plan for 2023 — 2024.

The Youth Justice Service (YJS) Strategic
Annual Plan gives an overview of the work of
the Youth Justice Service and our wider
partnership within Haringey over the last year
and outlines our priorities for the year ahead.
Within this plan, we have shared:

1 our governance, leadership, and
partnership arrangements,

1 our vision and priorities for children and
young people over the next 12 months,

1 local key performance targets for 2023
- 2024,

1 celebrate the innovative practice which
has led to improving and good
outcomes for children and young
people.

Haringey Youth Justice Service has striven to
provide an effective service in the last year.
Many of the achievements and outcomes for
our children and young people have been as
a result of the diverse range of interventions
and the service’s widely recognised work on
disproportionality and racial disparity.

This report highlights the progress from April
2022 to March 2023, which has been driven
through our core strategic objectives of the
youth justice system; to prevent and reduce
youth crime, safeguard children and young
people at risk of, or involved in, offending and
protect the public from harm.

This work continues to be overseen by the
Youth Justice Strategic Partnership Board
(YJSPB) whose strategic role is to work as
part of a wider partnership system to prevent
offending and re-offending by children and
young people under the age of 18, to ensure
that custody is the last option, and that
children and young people are safe, secure

with interventions that address the causes of
offending behaviour. Haringey YJS remains
part of the Children and Young People’s
Directorate located within the Early Help,
Prevention and SEND Division.

The overall effectiveness of the YJS
continues to be monitored by the Youth
Justice Board against three key national
indicators:

1 Reducing the numbers of children and
young people who become first time
entrants (FTE’s) to the Youth Justice
System

1 Reducing the use of custody

1 Reducing children and young people re-
offending

This year has continued to be challenging
due to the complexity of the children and
young people’s lives that we work with.
There remains a high level of serious youth
violence and criminal exploitation.
Competing demands and budgetary
pressures have impacted on all partners,
despite this, there is strong commitment
from the Youth Justice Strategic Partnership
Board to continue to ensure that the impact
on front line services is kept to a minimum.

This report reflects the successes of our
partnership activity and outcomes for our
children and young people. It also sets out
our vision as a partnership and ambition for
sustainable improved outcomes for keeping
children and young people are at the heart of
service planning and delivery.

On behalf of the strategic partnership Board,
we would like to thank all colleagues and
partners for their ongoing dedication and
commitment to support children and young
people to prevent and reduce offending.

Priorities for the coming year include building
our partnership response in addressing
issues of youth crime, serious youth violence
and the delivery of essential services for
children and young people within the youth
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justice cohort. Our colleauges within the
Police, Children’s Services, Education,
Health Services, Probation, Community
Safety, and voluntary sector providers will
work together with the Youth Justice Service
to ensure delivery of high quality and
effective services to children, young people
their families, and the victims of offending.

In 2023-2024 our plans include:

i to continue Haringey’s commitment to
“child first, offender second” within our
wider partnership,

1 to continue to reduce levels of serious
youth violence within the borough,

1 to improve outcomes for our most
vulnerable cohort of young people within
the youth justice system, in particular,
children in care, care leavers and those

with special education needs and
disabilities (SEND),
1 to ensure earlier and effective

resettlement both from custody and
long-term community orders,

! embedding our trauma informed
approach to ensure practice is effective,
i continued focus on reducing

disproportionality amongst Black and
Asian Minority Ethnic young people
within the criminal justice system,

i strengthen our participation work to
ensure young people, parents and
carers are engaged fully in planning and

decision  making  which  informs
personalised approaches and service
improvement,

1 working with partners across the system
to reduce the disparity on permanent
school exclusions and NEET status for
children and young people within the
YJS cohort,

i a focus on developing and sustaining
parental support across the Early Help
and Community Safety partnership,
Community and Voluntary Sector,

1 a focus across the partnership on early
intervention and prevention to reduce
offending and reoffending by children

using a multi-agency whole family
approach underpinned by the objectives
in the Turnaround Programme,

i a focus on improving health outcomes
for young people within the criminal
justice system, particularly in relation to
mental health and speech, language and
communication,

i strengthen our strategic partnership
response for cross cutting priorities and
adherence to our National Standards.

On behalf of the Management Board, | am
pleased to present Haringey’s Youth Justice
Strategic Plan for 2023-24.

Ann Graham

Director of Children’s Services: London
Borough of Haringey

Chair of Haringey Youth Justice Strategic
Partnership Board

Marco Bardetti

Detective Superintendent - Metropolitan
Police Service

North Area BCU (Enfield & Haringey)

Vice Chair of Haringey Youth Justice
Strategic Partnership Board




Haringey Youth Justice Strategic P2&24

1.2  VISION AND STRATEGY

1.2.1 THE VISION

1 we reaffirm our commitment to Child
First principle,

1 collaboration and partnership continue
to be at the heart of what we do to
ensure our children will receive the
support they need to succeed and
improve outcomes,

1 we will continue to listen to, empower
and enable our children, young people
and families to be a part of solutions,

1 we will continue to address, challenge,
and understand how we as a partnership
can effect change for our global majority
young people who are
disproportionately marginalised,

1 we will continue to work to prevent
offending and re-offending by children
and young people, ensure custody is the
last option for them, and that they are
safe, secure and we are addressing the
causes of their offending behaviour,

1 we will strive as a partnership to be
creative and innovative in our approach
and practice in supporting our children
in a holistic and constructive way,

1 we will continue to ensure the most
vulnerable young people in our service,
children in care, children with needs
around safety and wellbeing and those
at most risk of harm, have strong multi
agency plans of support to ensure
positive outcomes.

1.2.2 THE STRATEGY - OUR
PRIORITIES FOR 2023 - 2024

1. To continue Haringey’'s commitment to
“child first, offender second” approach,
which is managed through a trauma-
informed, contextual safeguarding and
whole family approach to assessment
intervention and delivery.

2. Through investment, introduce evidence-
based approaches to reduce levels of
serious youth violence and knife crime in the

borough as a means of increasing
community safety and reducing the safety
and well-being concerns relating to young
people.

3. To improve outcomes for our most
vulnerable cohort of young people
specifically Children in Care, those with
SEND, subject to child protection plans in
terms of engagement and attainment within
Education, Employment or Training, health
and improved health and wellbeing.

4. To strengthen and develop closer
alignment between the management board
and wider youth justice service.

5. To strengthen and develop closer
alignment between the management board
and wider youth justice service.

6. To continue our work to reduce the use of
custody as a sanction for young people.

7. Underpinned by Haringey’s Early Help
Strategy and Youth at Risk Strategy, and the
Turnaround funding, embed our prevention
approach within the YJS. Using a team
around the family approach to ensure wider
issues within the family network are
considered fully and addressed to improve
outcomes for children and young people.

8. To work with our partners to increase our
Out of Court Disposal work as part of our
early intervention model to enable children
and young people to access appropriate and
earlier support.

9. A continued key focus on
disproportionality and racial disparity. The
wider partnership will consider the issue from
their individual areas, being informed by their
own agencies captured data, ensuring the
issue is being addressed at all levels both
strategically and operationally with shared
ownership and accountability.

10. Increase the focus of disproportionality
within the context of remands into custody,
with a focus on the cohort of isolated families
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with limited networks who are at risk of youth
detention.

11. To continue the work of supporting
Haringey young people around the issue of
Stop and Search address the impact in terms
of disproportionality and racial disparity as
well as the safeguarding impact of the lived
experience on our young people.

12. To improve the health offer and health
outcomes for young people, particularly in
relation to mental health, speech and
language communication.

13. To continue our focus on restorative
justice throughout the service and the
partnership, increasing the number of victims

engaged and promote the value to the
restorative process.

14. To continue our work on constructive
resettlement, with the support of our partners
in the prison service, social care, health,
education and housing. To also continue this
emphasis beyond the scope of resettling
children from custody, but to include
intensive  YJS work, lengthy community
orders and young people transferring to adult
services.

15. Increase and strengthen the participation
and voices of children, young people and
their families.

(Refer to Appendices for Partnership Plan,
YJS Operational service delivery plan)
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2 LOCAL CONTEXT

2.1 LOCAL CONTEXT

Haringey is an exceptionally diverse, young, and fast changing borough. One in five residents are
under 18 years of age. There are 54,422 children in Haringey aged 0 -17 representing 21% of the
borough population. 67.1% of Haringey’s population are from global majority — ethnic background,
compared to 60.7% in London. The total population of Haringey is 264,300 which continues to
increase annually. 55% of Haringey residents aged between 10 and 17 are from global majority
ethnic backgrounds

1 There are over 180 languages spoken by Haringey residents and for 30% of our residents English
is not their first or main language. This is the 6th highest rate in London and is above the
statistical neighbour and London averages.

1 The number of individuals claiming Universal Credit increased 138% between March and August
2021. The rise has been driven by 25-34-year-olds and women.

1 The wards in Haringey with the largest increases in claims are Northumberland Park, Tottenham
Hale and Tottenham Green

1 In 2022, 8,663 children in Haringey live in relative poverty. One in six Haringey children (16.6%)
claim free school meals.

1 696 additional households (553 children) have been affected by the benefit cap, an increase of
150.3%

2.2 OVERARCHING PLANS AND STRATEGIES

A wide range of Haringey strategies and other initiatives outlined below, which have been informed
by local residents, communities and partners are pertinent to this strategy and have informed the
development of our priorities within our Youth Justice Strategic Plan:

The Borough Plan 2019 - 2023

The Corporate Delivery Plan 2023

Haringey Early Help Strategy 2021-2023

Haringey Young People at Risk Strategy 2019 — 2029

Alternative Provision in Haringey: A Model for Change 2020-2023
Haringey’s Health and Wellbeing Strategy 2020-2024

=A 4 4 -8 A

Haringey’s Borough Plan 2019-2023 is made up of five priorities with this strategy underpinned by
the ‘People’ Priority.

This priority recognises the importance of providing help at an early stage, before problems become
entrenched, which means us all working together alongside our communities, responding to early
warning signs that individuals or families may need help wherever people encounter us. This priority
also brings different areas together where we are tackling problems which cut across different parts
of the public and voluntary sectors. It encompasses our work to achieve the following outcomes for
our residents and communities and therefore contains our strategic outcomes for all children and
young people living in Haringey, these are:
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Best start in life: the first few years of every child’s life will give them the long-term foundations
to thrive.

Happy childhood: all children across the borough will be happy and healthy as they grow up,
feeling safe and secure in their family, networks, and communities.

Every young person, whatever their background, has a pathway to success for the future.
All adults are able to live healthy and fulfilling lives, with dignity, staying active and connected
in their communities.

Strong communities where people look out for and care for one.

Haringey’s Early Help strategy brings together our partnership response to support children, young
people and their families using a 'team around the child and family' approach. This strategy has been
informed by what our children, young people and families tell us, what our performance data tells us
and our quality assurance activity.

Our vision is of a Haringey where strong families, strong networks and strong communities nurture
all residents to live well and achieve their potential. We do things the 'Haringey way', which means:

f
f
1

our behaviours reflect our values
we have a strength-based approach
relationships are the intervention
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3 CHILD FIRST

Haringey Youth Justice Service continued commitment to the principle of Child First is at the heart
of all our work.

We see children as children: It is our continued priority to have the best interests of children at the
forefront of our work. We continue to champion and recognise difference by ensuring our
assessments, plans and interventions are pitched to always recognise needs, abilities, strengths,
and potential. All work is child-focused, and we are working towards ensuring that it is also fully
developmentally informed. Our pre-sentence report template continues a child first focus and is
receiving excellent feedback from District Judges and Bench staff at Highbury Corner Youth Court.
Participation is a key priority of our work with a greater focus on families and parents as well as
continuing with our vital participation and feedback sessions with our young people.

We support children and young people to develop pro-social identities for positive outcomes:
Haringey Youth Justice service operates a strengths-based approach to our work with young people
and their families this means understanding our young people as whole systems who have strengths
that we can build on to create robust plans of intervention. In doing so we promote children’s
individual strengths and capacities as a means of developing their pro-social identity for sustainable
desistance from offending and problematic behaviour. We aim to ensure that our work is
constructive thoughtful and built on supportive relationships that empower children to fulfil their
potential and make positive contributions to society. Key examples of this are our work with ‘Wipers’
and the ‘Ether’ Project, our focus on youth participation and understanding that traditional “offender
behaviour “style interventions is not a one size fits all. We hold many Court Orders where the work
is specialist, therapeutic and creative, we understand that children need a tailor-made approach to
develop good relationships and create positive outcomes collaboratively.

We always collaborate with children and young people: Haringey YJS encourage children’s active
participation in engagement. Our work focuses on meaningful collaboration with children and their
parent/ carers. The continued priority of our strategy for 2023 will be to support parents and carers
to be in the driving seat for their children’s positive change, empowering young people, and their
families to work with us to co create solutions. This will be implemented by delivering a multi-agency
“team around the family” approach to planning interventions.

We ALWAYS promote diversion: Promoting a childhood diverted from the criminal justice system
approach, is essential to the child first principle. We ALWAYS use pre-emptive prevention and
diversion (OOCD), where possible and appropriate. We have a strong focus on our most vulnerable
cohort of children in care advocating strongly that work with them minimises criminogenic stigma
from contact with the criminal justice system.
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4 VOICE OF CHILDREN AND YOUNG PEOPLE

The voice and lived experiences of children and young people are paramount in our work. As a
partnership management board, we have explored options to create that critical golden thread
between our children/ young people and the board. The Youth Justice Service (YJS) hosts quarterly
participation sessions with young people using the round table discussion model, to hear
experiences, gain views and ideas on how they would like to see services operate and influence
operational and strategic decision making. Young people are given the opportunity to share their
views with the board directly or via the Manager within the YJS.

As a Children Services directorate we are committed to

1 Listen to and value the thoughts, feelings and wishes of all children, young people and
families who use our services. We ensure that we consider these views when making
decisions and explain why decisions are made.

1 Involve children, young people and families in the planning, development, improvement,
and delivery of our services.

1 Use simple and creative ways for all people to be involved.

1 Be open-minded and ambitious about what can be achieved. We will be clear from the
start and throughout about what we can do allowing time, resources, and the law. We will
be clear why things are happening.

1 Communicating clearly in a way that is suitable for the people we are working with.

1 Learning from compliments, complaints, and comments to improve our services and
providing feedback.

The YJS capture children and young people’s feedback in many ways including:

Participation sessions

Survey Monkey exit questionnaire feedback forms

Group work feedback forms

Communication relevant to the Children & Young People individual needs

Direct Work Tools

Maintaining curiosity and always checking in and asking including exit interviews

Ensuring plans are signed off and dAL WA )/S FEL T /NCL UDED

agreed by young people.
1 Completing regular “over to you”

questionnaires L/STENED‘M/A S H O N

1 Child or Young Person led

mestings YOUNG PERSON EXITNAIRE

1 Including children and young

people in our recruitment 15/4/22

processes
1 Exit interviews
1 Advocacy and Complaints procedure

=A =8 =4 4 4 -4 -4 4
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1 Our social media presence is in its infancy and young people’s participation will be
integral to growing this area of the YJS

For example, in April 2023 the YJS involved young people in the recruitment of the Head of Service
Youth at Risk role, holding a 25% of the final score for the successful candidate. Not only did the
young people directly contribute to the recruitment decision but they also designed the task that
they felt would be meaningful to what they were looking for in the right candidate to lead a service
so close to their need. We also connected our young people to the All-Party Parliamentary Group -
Children in Police Custody Evidence Hearing. This gave young people who had experience of
invasive search procedures the chance to have their experiences heard directly by MP’s and
Parliamentarians, to directly effect change for children’s experience in custody and around
procedure around strip searching children and young people in the UK.
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4.1 FEEDBACK - EXIT QUESTIONNAIRES

We undertake exit questionnaires completed by young people in the last six weeks of their
intervention. We have analysed those exit questionnaires completed in the last 3 years. This relates
to 48 competed forms, there was a hiatus during lockdown due to the difficulties obtaining
completed forms during this time.

Did you feel involved in the making of your plan? Ay worker listened to me

nswered: 47 Skipped:1
Answered: 46 Skippad: 2 e

Always 97,875

Somatimes I 213%
Mo I 217%

for Cautions -
aplan ia no...

Rarely

297%

0% 10% 20% 20% 40% 50% E0% 70% 20% 20% 100%

The Best Parts about Working with the e e
YJS were (Top Three Responses):

72% of young people stated that "Working with their Case
Manager" was the best part of working with the YJS. Other
help with school areas that scored well were "Thinking Before | Act" (67%) and
help with school/education issues (57%). Reparation (46%) ¢
help with "thinking before | act" talkingthrough problems (43%) also scored high.

The least selected favourite areas were Paramedics/Ambula

UL TR WS (7%), Housing issues (17%) and Health issues (20%).
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Haringey Youth Justice Service has helped:-

Answered: 48  Skipped: 0

46573 26.572)
with Health 20.43% 26.09%
Feali
B o 39.00% 46.34% 14.63%
my
family/earer... @ shosse
my friend
relationships  6:25% 21.25% 21.53%
me stoj
Harcing T:69% 20.77% 51.54%
|
with my anger
mansgement  B:67% 33.33% 30.00%
make better
dacicions/oh... 12.50% 25.58% 55.21%
me being
happy  343% 25.00%
‘with myself
me dealing
withstress  Bia3% 25.81%
with
home/living... 5%% &4.71%
O 0% 20%  30%  40%  50% 0% 70%  20%  90% 100%
B not helped ) Helped 2 bit Helped quit.. [l Helped aior

| was asked for my views/opinions

Answered: 47  Skipped:1

Sometimes .28%

Narrative

Themore 6Greert on the graphshows
where young people tell us thate have
helpedmost. Conversely, the "Redl
the graphs show whergoung people
have told us thatve helpedleast Those
wherehelp was not required have been
excluded from this graph.

The areas where we helped masgere

"To Stop Offending" 62%, "help me mak
better decisions" 56%, "being happy witt
myself' 44%.

The areas where we helped the least
were GAnger Management" 7% and
"Dealing with stress" 6% and
"Friends/relationships” 6%.

74.47%

0% 10% 20% 30% 40% S0% 60% T0% 80% 90% 100%



Haringey Youth Justice Strategic P2&24

Narrative

This is also a free text response which can
difficult to obtain any form of response.
The responses were grouped into the giver
categories.

We received a variety of responses but

“thinking before | act/consequences” (18%
was the most commn followed by thought
of prison or losing liberty (12%). 12% said
"family" would make them stop offending
and 10% said "getting a job/career".

What would stop you offending in the future

aware of surroundings
dealing with Police
want to be a lawyer
keeping away from drama
Joan
football club
boxing club
be less on the road
getting a job/career
don't want to come to YOT
Money/being rich
myself
prison/losing liberty
advice from someone
too much stress
future opportunities
OKAY 1 Ay3
my family

e S N N
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Comments receivedrom exit questionnaires completedince April2022 and participation sessiomi February 2@3.

Very good to have
someone to talk tq the
help you were giving was

good but | was not ready

to accept, 19/10/22

l'am not in g gang but jt
helped with distancing
from friends, 22/9/22

Re: plan - She made it
relatively easy as she was
understanding. 24/9/22

She would always involye
me, we sat down and we
decided what ES

helpful, 19/10/22
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4.1.1 RESPONSE TO FEEDBACK

Feedback

Exit questionnaires These questionnaires are invaluable to our process, they help us
build on our own areas of strengths and address any area of needs
going forward, midway questionnaires will be collected to see if
there are messages that we need to hear before the Order is over
to ensure young people are given every opportunity to share
anonymous feedback to us. Growing forward we would like to
extend these online questionnaires to parents and carers to grow
our whole family approach.

[\ VAT Te EEIRTTo) g (Gl g [s S oo Some feedback comes up more often and some of our young
(031 LI RNEY (o[ (g o5l iToT 1 WeIM  people do tell us that their social workers in safeguarding changes
our Children in Care too often. We are able to use our advocacy role to support young
people to ensure young people’s views are shared with colleauges
in social care and where possible which has ensured better
communication and smoother transition between social workers.
Sometimes these changes are out of the control of services
however we spend time to hear the young people and make sure
we maintain as much stability as we can in the YJS, for instance
where possible, we continue to support Children in Care placed in
neighbouring boroughs oppose to requesting the borough
caretake, to ensure stability and recognise the impact of change.

Where we can help more: Within exit questionnaires, young people told us these were the
areas in which we can help more. This is excellent and tangible
i ' feedback that we can incorporate into future resources, group
Dealing With Stress work and session plan. We have recently recruited to our CAMHS
Friends and relationships officer. Stress and Anger Management can be a focus of work that
is delivered from this offer. Friends, relationships, and contextual
safeguarding will continue to be areas that we explore and work
on with our young people as it is such a pertinent issue in the lived
experience of our young people.

Anger Management

Stop and Search We continue to deliver half termly Stop and Search workshops co
delivered by YJS and the Met Police working with young people
around this critical issue, building understanding and relationships.
Our young people are also contributing their views to a new
ground-breaking Stop and Search App which has the potential to
impact children across the UK

N1V o [o BN E2To) ol CYEINRTEIE T e ClalI oM Our work with the Stop and Search group goes a long way to break
with Police down barriers — however further work is needed to improve this —
we continue to feedback to our police colleagues; we also have a
high-ranking police officer as Vice-Chair of our management board
who will have a direct line to all our feedback as we continue with
participation sessions.
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g GOVERNANCE, LEADERSHIP AND PARTNERSHIP ARRANGEMENTS

The Youth Justice Strategic Partnership Board oversees the effective delivery of youth justice
services by monitoring the implementation of the annual Youth Justice Plan. To ensure effective
governance of the Youth Justice Service, specifically it: -

1 monitors performance against both national and local Indicators provide scrutiny and
challenge, receives comprehensive quarterly performance reports and agreeing actions for
improvement where needed.

1 ensure that the YJS are delivered within the allocated budget and complies with the YJB
grant conditions.

1 oversees the implementation of the Annual Strategic Youth Justice Plan.

1 ensures key agencies representation at an appropriate level on the Partnership board.

1 investigates areas where performance is poor to ensure its analysis informs partnership
developments.

1 ensures that the YJS is fully integrated and able to influence strategic developments with
which partners are engaged. Specifically, Haringey Young People’s Strategy, Haringey’s
Corporate Strategy, The Young People at Risk Strategy and the Early Help Strategy

1 safety for all, a place where everyone feels safe in their homes and communities,

1 opportunities for all, a successful place for everyone

As a partnership board we ensure that we achieve our Annual Youth Justice Plan strategies and
priorities as set out in our partnership plan and are mindful that individual board members
should:

1  (For Statutory Partners) be of sufficient seniority and decision-making authority as to enable
necessary partnership developments.

1 be advocates for the Haringey Youth Justice services and their parent organisations and
networks.

1 take steps to actively understand and support practice and strategy development in Haringey
youth justice services.

1  steering the cause of victim safety for the young people of Haringey

1 tocontinue to challenge, address and support the elimination of disproportionality for children
and young people in Haringey.

See Appendix 1 for Board Membership and Updated Terms of Reference.
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5.1 PARTNERSHIP ARRANGEMENTS

Safeguarding
There is a joint protocol between Children’s Social Care and the YJS. In  addition, there is
membership from Youth Justice Service senior management on the Safeguarding Children board.

Children in Care
YJS report to the Corporate Parenting Advisory Committee (CPAC) and operationally the YJS staff
attend CIC meetings as necessary both in the community and custody settings.

MACE

YJS representation at the MACE meetings to contribute to information sharing about victims and
potential perpetrators of child exploitation. Whilst also having a focus on key locations

that need to be targeted.

PREVENT
There is an operational representative from the YJS that works directly with those delivering the
Prevent agenda and ensuring that the agenda is embedded into the service delivery.

MARAC
The YJS also now attend MARAC operational meetings when Children and parents known to the
service.

MAPPA
YJS management representation at MAPPA level 2 meetings where Children from the YJS are being
discussed. All level 1 screenings/threshold forms are shared with the MAPPA administrator.

Supporting Families
There is representation within the Early Help Partnership Board which oversee the work of the
Supporting Families programme.

Gangs Programme
YJS representatives sits on Gangs Action Group panel and the Exploitation panel so that there is a
link between these panels and the serious youth violence.

CAMHS & Substance Misuse

There is strategic partnership between CAMHS and substance misuse services where regular
meetings take place to review service delivery. The YJS partnership management board have a good
representative from the public health and health commissioning partners.

Community Safety & Early Help

Strategic leaders from the YJS sit on the Community Safety Partnership board and Haringey Early
Help Strategic Partnership Board and contribute to the delivery of the Young People at Risk Strategy
and Haringey’s Early Help Strategy.
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6 BOARD DEVELOPMENT

Haringey YJS has done some significant work to develop our Management Board. In January 2023
we held a Management Board away day a key outcome of this was to engage board members
directly in our self-assessment of our ‘National Standards’ within 2023. We now have a plan that
include round table discussions to merge strategic partners and YJ practitioners to strength the link
and ensure meaningful connection for strategic decision making and practice development. We
have also renewed and improved our Board handbook (click image below) which sets out induction
and expectations for all board members.

Haringey
Youth
Justice

Strategic
Partnership
Board

7 PROGRESS ON PREVIOUS PLAN

1 Haringey YJS has maintained consistently strong performance over the past two years, with
82% overall compliance on the personal performance reports. Whilst there was a dip at the
end of the 2022, we still managed to achieve 76% of assessments completed within
timescales, 88% for sentence plans completed within timescale, and 81% for home visits
undertaken every two months for 22/23.

1 Over 70% of young people supported by the YJS are in full-time Education Training and
Employment and 80% of young people received accreditation for the work they completed
with us.

1 The YJS continues to place a key focus on disproportionality and racial disparity using the
feedback gained from the thematic inspection and the good practice guidance. We continue
to provide identity-based work and provision for our young people and keep staff trained to
address these urgent issues. The YJS were successful in a joint bid for the MOPAC
Disproportionality Challenge Fund. This bid has allowed us to commission identity based
intensive mentoring provided by our partner from Wipers and also and academic study.
Haringey YJS remain a key advocate for these issues across the local authority.

1 We continue to offer substance misuse support, general health nurse and recently have filled
our full time CAMHS officer post. We still have a part time CAMHS role to recruit to which is



Haringey Youth Justice Strategic P2&/24

currently vacant. The additional full-time role was commissioned to respond to the growing
need for emotional wellbeing with the service.

1 The YJS completed a 6-day Introduction into Systemic Practice delivered by the Institution
of Family Therapy. We have an implementation session booked for Spring Summer 2023.
This training was for all front facing staff to ensure all staff will have a deeper understating
and clinical lens to our work.

1 We continue our commitment to Child First Offender Second approach, in 2022 saw a
stronger focus on well-being, participation, young people feedback, and in house group work
that focused on identity, health and wellbeing.

1 We launched a new QA tool in Jan 2022 - this placed us more in line with colleagues from
social care and helped us measure practice qualitatively using the HMIP inspection
framework thus giving us tangible inspection-based results to inform our improvement plans.
After a year of the new tool, we were in a position to fully evaluate it and developed it further,
with a relaunch In January 2023. The tool interrogates our work further with the aim of more
accurate results in line with inspection framework.

In terms of our Management Board Partnership plan last year, we were ambitious setting out 27
targets, with the majority of those achieved. Those that were incomplete have been progressed to
this year’s plan.



7.1

LondonAccommodation
Pathfinder Project

TheNortheastlL.ondon House launched
in May 2023

Launch of the Communication:
Passport

This passport helps Judges and Ber
Partners have a clear understanding
communication needs of Haringey your
people attending court,

Woodside Pilotprojectlaunched.
A prevention programme aimed at
supporting youngpeople at risk of
exclusion, offending and ASB, the
projected was launched in
September 2023 and haxpanded
to 2 other schools in 2023

Lowest ever reoffending rate of

32.8%. Together with one of the lowes
re-offence rates in London.

The Development of inhouse group
work Health is yourWealth.
Focusing on the impact physical
wellbeing has on emotionalellbeing.
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KEY ACHIEVEMENTS 22/23

Implementation of Constructive

Resettlement

Haringey YJS are currently focused on implement
the Nacro identity lens toolkit to support the shift il
how children and youngeople in Haringey view

themselves and to support the move from prd
criminal to presocial identity.

piloting  aSocial
Prescribing progamme  Therapeutic
activities with a holistic approach and foct
on wellbeing. An alternative to using
statutory services and an opportunity to giv
young people new experiences.

Haringey YJS is

Systemic trainingfor the teamg In
2022 YJS has completed -déy
introduction to systemic pract&course
delivered by the Institute of Family
Therapy. In the Summer of 2023, a bri
update session will be held focusing ¢
implementing the menthods to YJ
Practice

Highest number of reparation hours
ever completed in last year. We undertoo
220 hours in g3 alone.The projects have
been in the heart of the communiipcluding
Haringey Parks and Selby Food Bank

Haringey won a joint bid for th
Disproportionality Challenge Fund
providing one to one mentoring for up to
young people who identify as black or mix
heritage and the opportnity to contribute to
an academic study on the lived experience
young black and mixed heritage young peo
involvedwith Youth Justice

Redevelopment ofYJSbuilding
Creating meeting rooms oppose t
GAYUSNIWBASS NR2YAaE
development that include$ocusingon staff
wellbeing as well as imprang the
experience forchildren and young people
using the building

Youth Justice videdcurrently on
Harine)

Video showcasinthe amazing work
of our Restorative Justice and Victil
offer.

Improved Health offerg new YJLD
officer & FCAMHS now sits on RM|
Full tim dedicatedCAMHS officer hay
been recruited to and is developin
the YJS wellbeing offer alongside g
colleagues from the Whittingtor
Hospital and Insight Platform

Redeveloped a new management
oversight auditing toolto learn from

lessons in 2022 to aid further insight int
case audits and operationa
improvement

Youth Participation
have quarterly participation sessions gaining
direct feedback from young people straight to
the leadership team, as well as having young
people weigh into the recruitment of our new
Head of Service in April 2023. Ou sessions
continue to draw feedback so we can continue
prpacp ane 6
support service development and change

YJS continues to

to have young
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7.2 GROUPWORK ACTIVITY

We have worked together with partner agencies to provide a number of interventions and keep the
young people engaged and motivated with our service while on court orders. We have advocated
and co-ordinated group activities which have been beneficial to our young people both for their
overall development, wellbeing, inclusion as well as offending behaviour.

Groups this year have included: - Ether Project, Rise and Reach, Venturous Project, VRI 1:1
Mentoring, Summer Trips, Aspire Higher, Exodus, London Fire Brigade Motivational Session,
Summer Family Fun Day, Street Doctors, Stop and Search, Houses of Parliament Trip, Old Bailey
Trip, Social Prescribing, Health is Your Wealth.
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8 RESOURCES AND SERVICES

8.1 2023/24 BUDGET

Payment in Kind

£190,750

Police and Crime
Commissioner

Seconded Officer
Probation

Seconded Officer

Health (Clinical

Commissioning Group
Local Authority

Other (NHS England Seconded Officer
L&D post)

Public Health Series of
School Nurse

. commissioned
Substance misuse

contracts

MOJ Turnaround Fund £152,480.50

£343,230.50
Total

Other delegated

funds

£5000

£18,000

£1,082,784

£604,732

£1,710,516

Total

£190,750

£35,208

£73,000

£1,082,784

£604,732*

£152,480.50

£2,138,954.5

*The YJB have not yet confirmed what our grant will be for 2023/24 however have written in
April 2022 to agree that we should plan our finances based on the exact amount we

received in the previous financial year

The Youth Justice Service is extending the services capacity by way of investing the Turnaround
Ministry of Justice Funding, by increasing capacity to deliver early intervention and prevention
approaches, underpinned by a systemic whole family approach, alongside widening the whole
services remit to deliver the borough’s Youth at Risk Strategy.

The current structure has not fully allowed for us to explore and address the growing need for specific
youth crime prevention work, work with children on the periphery of youth crime/ serious youth
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violence and or in proximity, such as young people who receive a community resolution or siblings
of our main cohort. In 2022 we redirected existing resources to refocus some of our work on more
preventative and whole family approaches and working with Schools. The Turnaround Funding has
allowed a further review of the management structure and remodel to build on the work initiated and
will give Haringey the opportunity to strengthen the bespoke prevention arm to the Youth Justice
Service, being able to utilise existing specialised skills and knowledge to address a clear need for
youth crime prevention work within the borough, in due course, take the leading role for delivering
against the priorities within the Youth at Risk Strategy, and further align with the Supporting Families
Programme and our Early Help Strategy.

The scope of specific youth crime prevention work has the potential to be significant and will in the
long term support the reduction of young people becoming entrenched in offending, being at risk of
exploitation, which will in turn feed into the wider ongoing work on reducing disproportionality in
Haringey. The current partnership investment in the Youth Justice Service is captured in above and
sets out the Turnaround Funding.

In 2023/24 we will see the recruitment of a dedicated full time Head of Service for Haringey Youth at
risk who will have strategic responsibility for the delivery of our Young People at Risk Strategy and
responsible for our Youth Justice service, streamlining and creating a leaner management structure,
to ensure a viable model to deliver the current and new responsibilities going forward. An additional
Team Manager post has been created to support the delivery of the objectives within our Young
People at Risk Strategy and ensure successful delivery of the Turnaround project.

In 2023/24 we will continue to work to reduce the numbers of young people remanded and delays
from charge to sentence/ outcome particularly in serious cases, which contributes to lengthy and
expensive remands.

The YJB Grant specifically supports and ensures our court ordered interventions, and our
preventative and restorative interventions. There remains a commitment to ensure the YJS has
appropriate and relevant interventions and a robust group work programme that meets their needs.
The YJB grant continues to be used to fund such activities, events, and interventions.

There is a joint protocol between Children’s Social Care and the YJS. In addition, there is
membership from Youth Justice Service senior management on the Safeguarding Children board
alongside a range of other governance boards with interdependencies such as the SEND Executive,
Start Well Board and Community Safety Partnership.

The YJS are also match funding the Integrated Care Board (ICB) contribution to recruit a full time
CAMHS post to both undertake direct work and support the workforce to support children and young
people to improve their mental health and wellbeing outcomes.
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9 PERFORMANCE AND NATIONAL KEY PERFORMANCE INDICATORS

Haringey Youth Justice Service are measured by three national indicators. National Indicator data
is available at a base level, is not always available in a timely fashion and can also vary from local
data, therefore we undertake more thorough and meaningful analysis for our stakeholders at a local
level to complement the data provision. This analysis is also provided in this chapter.

9.1 FIRST TIME ENTRANTS

9.1.1 NATIONAL INDICATOR

Between October 21 and Sep 22 (latest available period) Haringey has seen an increase of 2% in
first time entrants to the youth justice system compared to the same period 21/22. This relates to
one young person. This still marks a decrease of 30% compared to three years ago. Haringey has
the sixth lowest rate of FTE in our family of YOTs and 25" lowest in London. The Haringey rate is
lower than the Family but higher than the London average.

First Time Entrants - last 3 years

Oct18- Jan19- Apr19- Jul19-Jun Oct19- Jan20- Apr20- Jul20-Jun Oct20- Jan21- Apr21- Jul21-Jun
Sep 19 Dec19 Mar 20 20 Sep 20 Dec20 Mar 21 21 Sep 21 Dec21 Mar 22
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9.1.2 LOCAL ANALYSIS

There has always been a disparity of approximately 10% between Police and YOT data. Police have
not been able to provide the raw data in order for the YJS to cross check for discrepancies. Local
data is likely to be a more accurate portrayal of first-time entrants. The numbers appear to have
reached a plateau and remain consistently around the mid-fifties for the last year. 95% of FTEs were
male, the average age is 16.5 years and most likely to commit a violent offence. The ethnicity profile
of FTEsis
































































































































































































































































