Appendix A —2023/24 NCL JHOSC work programme

26 June 2023

Item

Purpose

Lead Organisation

Maternity services

For the Committee to receive an overview of maternity services in NCL including Ockenden
Review assurance and compliance and the role of the Local Maternity Services Network.

NCL ICB

Surgical Hubs For the Committee to consider the detail of and rationale for the changes, the equality NCL ICB
impact assessment, the approach to engagement and the travel analysis.
Cancer Prevention Plan For the Committee to consider the development of the Cancer Prevention Plan for NCL. NCL ICB

11 September 2023

Item

Purpose

Lead Organisation

Finance Update

For the Committee to receive a detailed finance update to include latest figures from each
Hospital Trust in NCL and the overall strategic direction of travel. Risks to services or capital
projects associated with inflation/energy costs should also be included.

NCL ICB

Winter Planning & Ambulance Update

To provide an overview of the planning for winter resilience in NCL and on actions to improve
ambulance response and handover times.

NCL ICB

Camden Acute Day Unit (ADU)

To provide an update on coproducing a new mental health day support service based in
Camden.

C&I NHS Foundation
Trust

30 October 2023

Item

Purpose

Lead Organisation

Estates Strategy Update

To receive an update on the NCL Estates Strategy including finance issues. This follows on
from the previous discussion on the Estates Strategy at the meeting held in November 2022:
https://www.minutes.haringey.gov.uk/mgAi.aspx?1D=74648

NCL ICB



https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=74648

most recent previous update was considered by the Committee in June 2023:

https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=76364

Start Well For the Committee to receive an update on Start Well which is a long-term change programme | NCL ICB
focusing on children & young people’s and maternity & neonatal services in a hospital context.
The most recent previous update was considered by the Committee in July 2022:
https://www.minutes.haringey.gov.uk/mgAi.aspx?1D=73506

Surgical Transformation Programme For the Committee to receive an update on the Ophthalmology Surgical Hub Proposal. The | NCL ICB

29 January 2024

Item

Purpose

Lead Organisation

Fertility policy review

For the Committee to receive an update on the fertility policy review. The most recent
previous update was considered by the Committee in July 2022:
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=73504

NCL ICB

Workforce Update An update on workforce issues in NCL, including details on whether sufficient safety levels NCL ICB
were being met for staff and patients. A staff representative to be invited to speak at the
meeting.

Diabetic Services To provide an overview of diabetic services in NCL. NCL ICB

18 March 2024

Item

Purpose

Lead Organisation

Mental Health & Community Health
core offer

To provide an update on the progress of the mental health and community health core offer
in NCL following the previous update on the mental health and community health reviews
considered by the Committee in February 2023:
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=75168

NCL ICB



https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=73506
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=76364
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=73504
https://www.minutes.haringey.gov.uk/mgAi.aspx?ID=75168

Possible items for inclusion in future meetings

Health inequalities fund — previous update to the Committee was in March 2023. It was specified that the next update report should
include details of the outcomes of the Middlesex University evaluation and a greater understanding of how the health inequalities work
was being embedded in local authorities.

Smoking cessation & vaping.

Update on funding for NHS dentistry for both adults and children.

Strategic role of GP Federations.

Vaccination initiatives tailored to specific local needs in each NCL Borough including outreach work with community pharmacies.
Ambulance waiting times and pressures across the system including A&E Departments.

Pediatric service review.

Primary care commissioning and the monitoring of private corporations operating in this area.

The efficacy of online GP consultations, how the disconnect between the public and the medical profession could be addressed, how
the public could be reassured that outcomes would be equally as high as face-to-face consultations and how capacity can be improved
in this way.

Increases in number of people being charged for services that they were previously able to access free of charge through the NHS (e.g.
dentistry/ear wax syringing)

2023/24 Meeting Dates and Venues

e 26 June 2023 - Enfield

e 11 September 2023 - Islington
e 30 October 2023 - Camden

e 29 January 2024 - TBC

e 18 March 2024 - TBC



