Our Vision is 1o Create a
Sustainable Home For All That We Do

Enabling everyone to experience inspirational culture,
world-class entertainment, unique heritage, life-enriching
creative and educational opportunities and restorative
green space. Forever.
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Actively responding to the climate change
emergency, we will strive and challenge ourselves
to take the Palace off grid within a generation,
lessening our impact on the environment, reducing
our energy consumption and harnessing the
parkland to build climate resilience.

We will implement new technology and innovation to
help local habitats and species thrive in our 196-acre
park, whilst encouraging diverse audiences, new visitors
and new communities to engage with and benefit from
our unique environment through outdoor interpretation,
events and activities.



Reverse the decline in the heritage asset by raising
the funds needed to tackle the backlog of
conservation and infrastructure repair and

maintenance across the estate. We commit to utilising
innovative sustainable materials and methods at
every opportunity.

Adopting an adaptive reuse approach to restoration,
we will bring currently underused, inaccessible or derelict
spaces back into use, unlocking potential and enabling
us to welcome everyone through our doors with a wider
range of activities, entertainment and experiences.



Accessible and welcoming, we will continue to
challenge ourselves to gain better understanding of our
current and future audiences and their needs, ensuring
our Cultural and Entertainment programme reflects the
tastes and innovations of the time. We will support and

develop opportunities for artists to showcase their
talents and reach new and diverse audiences.

Celebrating our heritage and growing our reputation in
the sector, we will provide environmentally sustainable
facilities for the care of our valuable collections and
archives to tell our stories and enable access to a wider
range of people.



Taking inspiration from our eclectic history and inspiring
cultural assets, we will collaborate with our communities
and partners providing a range of creative and engaging
events and workshops, to help people of all ages and
backgrounds gain skills, explore their creativity and
improve their well-being whilst cultivating warm and
affectionate attachments to everything we do.

An inclusive environment where staff are happy and
proud to work and feel like they belong. A culture that
listens, recognises, and empowers its staff and lives by its
Values and Behaviours. We will support our staff to grow
and develop to achieve their potential.



Safeguarding the assets for future generations, we will
fortify our governance and raise funds through
diversifying our revenue streams. This will include
introducing a donor programme, building our corporate
partnerships in line with our Values and attracting visitors
all year round to the Park and Palace, creating a dynamic
and sustainable future for the charity.

Amplifying our purpose of enriching lives, we will
strive to form stand-out partnerships with
universities, colleges and creative institutes and
employers to support skills development and career
opportunities for people of all ages.



