P

cest

cesta

cest2

cesta

cesta

cests

ces24

ces22

ces23

ces2a

cesa

ELCi

ELc12

ELC13

ElCta

ELc2

ELc21

ELC22

ELc23

ELC24

Elc2s

ELC3

ELca

ELC32

ELC33

Revenue:

Expenditure on the acquisition or creation of, or adding to, a tangible fixed asset.
The operating, mintainance, management or development costs incurred during the project.

PROPOSED 2022-23

Notes

£11,737,598

£208317

£130269

£148,810

£696,623

£10,546,579

GOOD GROWTH FUND MILESTONE AND FUNDING SCHEDULE CLAbudoetforecast et Runding 201819522729
Evidence (e.g.
consultant brief, Aottt 201912020 (Actual) 202012021 (Actual) 202122 (Actual) 2022123 entwateh | Nom Reciplnt Mateh
invoi udget totals Recepient Mat ion Recipie
Milestone Description of activity contract, invoices, staff| o i a1 (GLA + Match) GLA Total Match Spend Year
timesheets/cost codes, ar @ s Qs ar @ as Qs ar @ as s ar @ s Qs
photos) Captal Revenue Capital | Revenue | Capital | Revenue
Overall Manage
Project Management Dedicated resource (2 Regeneraton Offcer) + 02 | Offcer i post 100973 (1920)
manager) Mesling Minutes £3a3417 £343417 £140.269 (20221)
por £84020 21122)
Mayors D Meetings Cetir from he review chair
MDA chair o issue ltter summarising findings from | and cetald responsa from tha 0
he review: profectead
pace study, and the Signed off
olookat ramevork £50000 £50000 £21252 | £6530 £2641 £2490 £900 £3000 | £1500 £11678
mplemertalion of socal vale lease, incuding 8 | Delver of socelvale lease on
. 5518 £120,000 £120,000 £120,000 9990 | £13933 £96,077
i --_
RIBA stage 37 design commission ‘Agree projec elements and biel ih GLA lead. | Agreed bief for consulants
oo - 0 ) £
Compete RIBA siage 3 design Proucton of stage 3 report wih appropriale Signed off siage 3 reports
stakeholder sign of at regulr project meetings 120998 s || cen || eem || e P
Invoices from design ! . ¢ .
Complets RIBA stage 4 design Sign from al parties of agreed Stage 4 repor, and | Signed o stage 4 reports
technical drawings £372,324 £294,856 £204,856 £69846 | £90634 | £84703 | £13585 £31437 £4,651 £77,468 22123
Invoices from desion /
Buiking & Pubh e buiding, mprovements 1 publc_|Invoices from conlractors
56) ream adacent o buiding Photos of compeled works £0420583 s0240585 1180000 e
Operator il outof e buldng voices from conlraciors
Operator fitout tiotos of complted works £50000 250000 2318
1B_Bruce Grove tollet
Compete RIBA stage 3 design Producton of stage 3 reports wih appropriate Signed of stage 3 reports
stakeholder sign off at reguir project mecings esnss o3 || s || aooo
Invoices from desion /
Compete RIBA siage 4 design Sign from all parties of agreed Stage 4 repor, and | Signed of stage 4 raports
technical drawings ivoioes from deaign £58,819 £58,819 £10380 | £20640 | £21792 £6,007
e bulding.mpr piblc | Invoices.
realm adjacent o buiking hotos of completed works £1,810574 £4175578 £13,350 £2610 £10448 | £42702 £6,888 £21406 £40,986. £24,526 £254,662 £791,996 £601,000 22123, 23124
Operator i out of e buiding nvoices from cortractors
Operator fitout Photos of completed works £40,000 £20,000 £20,000 £20,000 2324
I - _
Project feasibilly [Profect Gontingency (Programme Wide) voices folloving complaton of
works £3,500 £3500 £3500
Pride n the High Road
Stakehoidor g o
Tong Istof project; jace making
pace making vorkshop wilh argel groups in workshops il || e g2y B
Place n e
Place making workshop phase 2 lace making £1,705 £1,705 £1705 £426 -£426
workshops
‘Agread pubic reaim projec rom the short st (wlh | Signed off RIBA stage 4
Design of the exemplar public realm projects (max 3) GLAofficer) reports £83,201 £12,000 £36,148 £32868 | £2275
Delvery of physical publc realm procts (across the | Agreed projects from he shorLls (wth GLA offcer) | Record and pholos of e
programme) & communiy eabing proecis compltedrofecs castet c2s1618 casnots o | sioses | coren
Delery of profects
I - _
invoices from professioral
Design and professional foes Design and @S, reviews services, design drawings and £109895 £100.895 2100895 £30044 | 16410 | 43466 | £15075
constructon works and fitout refurtishment of the buld oices | £650603 £13133 | 27034 | £3365 £45393 £2138 £295540 £264.000 2824
invoices from supplors,
furniture and equipment purchase, del talation, testing 0 2324
workspaces
strtup sessions, mastercisses, menloring, events,
Delivery of business support programmes: P partcipaton cata 20
Approvalof verarching orward Strategy and 000 200001
Forward Sirategy and Bulding Repairs apmonch 1 bking repes  sbmited e GLA | Proposed srateay £2,300,000 300,000 2300000 £2300000
2¢_Business support programme
Business support programme ‘onsulant o engage local businesses i Bruce | Proof of match unding
Grove itre 120000 £120,000 2122
Programme for Proof =
Delvery of Town Centre Events project events to romole the toun cenre and focal expendiure o034 £40,134 2223
& Evering Economy iniiative stevarcship g |
Workspace drectory (Made in Tottenham) Aindusty facing workspace & ocalbusinesses | Signed of of calaogue and
businesses (both industrial areas and he High Road) feno00 #0000 - #0000 £19000 10000
£16,037,598 £4,300,000 £4,100,000 £200000 £46464 | £60153 | £32841 | £67.974 | £55635 | £56817 | £92876 | £983t6 | £16ssd0 | £ea0se | £3szer | eiasior eaz0 | 6774 | £222.126 | 3040449 oasadss | 20 | £2115000| £160.134
ea6dce | £60153 | £32801 | £67o7a | esseas | esest7 | eo2a7e | eenate | e16med0 | geagss | e3szer | gastor a6 | esea | £222126 | £3.040,449 so4s346e | e0 | e2115000] 169,134
207,432 £303,644 £440000 £3348.923 £0,453,464 £2.284,134
£4,300,000 %
Match budget spend/forecast
Match Funding Totals 2019120 2020121 2021122 2022123 202324
a1 @ as Qs a1 @ s Qs a1 @ a3 Qs at 2 s Qs at @ s Qs
Recspiont Match Capital £9,453464 28950 | e20053 | s21785 | s21785 | ssa704 | savsos | satos2 | s2aore | e2a791 | 20791 | s2a701 £12,647 9078 | 20078 s77.468 | £791.998 £8.240583
Rovenue B
Non Recipient Match Capital £2115000 £601.000 £20000 | £1494.000
Revenue £169,134 £104.344 264,790
205,317 £140,269 £148,810 £696,623 £10,546579

Note: Recipient malch is pending approval at
internal board in January 2023

Note: Bruce Grove Station Forecourt project
o longer proceeding. £146,500 to be
recouped by the GLA.




2021-22

Notes

GOOD GROWTH FUND MILESTONE AND FUNDING SCHEDULE Cadetiorscast Match R dingL20]eoR22123)
Evidence (e.g.
consultant brief, 2018119 201912020 (Actual) 202012021 (Actuals for Q1/Q2) 2021122
LA budget totals Recepient Match | Non Recipient Match
Ref Milestone Description of activity °°""“;' :;‘;’:ﬁ‘c:"z Staff| project total (GLA + Match) GLA Total Match Spend Year
timesheets/cost codes, Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4
photos) capital Revenue Capital | Revenue | Capital | Revenue
o |overait Management Design Management Monitoring! Evaluation
Project Management Dedicated resource (2 Regenaration Officer) + 02| Offcer i post 100973 (1920
manager) Meeting Minutes. £280,000 £280000 £150000 (2021)
Monthly Steering Group Mestings Monthly reports . ! A
PM1 Rennrtine throviah. £20,027 (21122)
Programme Qually Control & Evaluation Mayors Design Advisor Meetings. Lefir from the eview charr
MDA chai o issue leter summarising findings from [ and detailed respons from .
the reviow. ihe project Iead
P2 Pupioettant 1 cnonceincia | Pereenion Sineve
ool valus ease framework delered Delivery of workspace study, and the feasbity | Sgned off workspace study,
study 1o look at promling greater use and social valuo Iease framework
establishing the approach how to deliver social | and feasibilty report 37,932 =T || e 2E =ED D
P i tene el
Implementaion of 5ol valus lease, indluding a | Delver of ocil vaius ease
ccting commonty minded tenants evaluation report to inform future applicaton in
B 9 fty minded t . wider Council's commercial portfolio Evaluation report and policy £132,008 B LR i Rl
P i
5518
cost
[RIBA stage 3-7 design commission Agree project elements and brief with GLA lead. Agreed brief for consultants
Agree procurement routes for consultants (e.g. Signed contract £
cest ADI1D frmevsvi anclo eonirocioes
Compiete RIBA stage 3 design Production of stage 3 reports wih appropriate | Sgned off stage 3 reports
T Y 12000 o || eoeo || @eo || o e || e
Y comeuianttoarm
Complete RIBA stage 4 design Sign from all parles of agreed Siage 4 report and | Sgned off stage 4 reports
technicaldravings. an Em
Invoices from design / £102:940 £102940 £102,940 esosi0 | s
cos chnsulianttnamm
Buiding & Publi reaim consirucion complaton (RIBA | Consiructon of the buiding, mprovements fa | Invoices from confraciors
stage 5.6) public reaim adjacent to bulding Photos of completed works £1005000 e || eoom || ez 865,000 o
cost
Gperator L out of e bulding nvoices from contraciors
oporator ot Photos of completed works £50.000 250000 2z
cest
18_Bruce Grove toilet
cosy
Complete RIBA stage 5 design Producion ofstage 3 reports wih appropriale | Sgned of stage 3 reports
stakeholder sign of a regular project mestings P e || ams || aee
Invoices from design /
cesy onuiiont oom
Compiete RIBA stage 4 design Sign from all partes of agresd Siage 4 report, and_| Sgne off sage 4 reports
technical deawings voies fom design £52,812 £10380 | £20640 | £21.792
cosy ot tnaen
Buiding consirucion completion Construcion of the bulding. mprovements to | Invoices ffom coniractors
public realm adjacent to building Photos of completed works £1,034,495 £13350 | £20000 | £30000 | £150000 | £191,145 | £40,000 | £30,000 £185,000 £375,000 2122
cesy
Gperator i out of te buiding nvoices from contraciors
oporato i oot Photos of completed works c20000 20000
C_Project Conteingency
ces:
Project Contingency (Programme Wide) Project Contingency (Programme Wide) nvoices following complstion
of works £150,000 £150,000 £3,500 £75000 | £71.500
cosd
Pride in the High Road
ELc
Stakenolder engagement & place making workshop | Delivery o nterviews with stakeholder n forming | Record and photos of the
ohase 1 the long ls o projcts, part of the engagement | engagement & place making
include place making workshop with target groups | workshops. £15,000 SEETD
ELo in mavevinn thai canarie i stare makine
Place making workshop wit target groups i | Record and pholos of e
1aco making werkshop phase 2 improving theircapaciy n place making engagement & place making £5.000 £5.000
workshops: " "
eLct o losin on selorten pnioet when annlirahia
Agread publc reaim project ffom the snort st (wih | Signed off RBA stage 4
Design of the exemplar public realm projects (max 3) GLA afficer) roports £40,000 £40,000 £10000 | £30,000
ELo Dt desinn fos the rusecie nueicas fim desion 1
Deivery of physical publc ream projects (across the | Agreed projects from the short st (with GLA officer)| Record and photos of the
orogramme) & community enabling projects completed projects £290000 = leem | exn
Delivery of projects . ! ! !
eLct
28 Trampery @ 639
ELcy
invoices rom professionl
Design and professional fees Design and QS, reviews senvices, design drawings and £123,920 £34,044 | £16,409.90 | £43,466.40 | £10,000 £20,000
eLce)
. . refurbishment of the buiding, econfigured events | Invoices from contractors,
construction works and fit out nd workspace, reception, commercial kitchen Photos of completed works £541,080 £20,000 £80,000 £86,080 £40,000 £315,000 2122
fLc2)
inveices rom supplirs
fumiturs and quipment purchase, deivery, intallaton, testing photographs of completec £67,894 267,804 222
e workspace
Delivery of business support programmes start up sessions, masterclasses, mentoring, articipation data £0
Y upport progr events, growth workshops, meet the buyers. participi
£Lco)
2C_Businss support programme.
ELC3|
Businsss support programme Consultan to engage local businesses i Bruce | Proof of match funding
Grove expenditure £120,000 £120,000 19120 (
£Lca)
Delvery of programme for communiybusiness-ed | Proof of maich funding
Deiivry of Town Cenre Events project vents o promote the town centre and local expendiure
& Evening Economy initiative stewardship 20134 it 22z
£Lcs) Delver of nlan of cromte
Workspace drectory (Vada n Tottenham) A ndusiy facing workspace & local businesses | Signed offof atalogue and
catalogues (iclucing F&B) to buld network for | delvery tolocal busiesses 0
local businesses (both industrial areas and the £30,000 D 20 S0 || ERED
ELc3| e By
£4,327,028 £2,000000 £1,799.999 £200,000 E) ©46401 | £60153 | £32700 | £or074 | £55635 | 956817 | £86.500 | £129000 | £392940 | £522.225 | £7S00 | £202145 £1330000 | £169134 | 827,004 20
£0 £46,401 £60,153 £32,709 £67,974 £55,635 £56,817 £86,500 £129,000 £392,940 £522,225 £347,500 £202,145 £1,330,000 | £169,134 £827,894 £0
£0 £207,238 £327,952 £1,464,810 £1,499,134 £827,894
£2,000000 028
Match budget spend/forecast,
Match Funding Totals | 2018/19 2019120 2020121 2021122 2022123
s a @ a s a @ a s a @ a s a @ @ s
Recepient Match capital £1.330,000 28350 | £20053 | 21785 | 621785 | 36704 | £37.503 | £38000 | 36549 | £3021 | £85.000 £865,000
Revenue £169,134 £71,708 £48,292 £49,134
Non Recipient Match capital £827.804 £80000 | £330,000 | £367.894 £50000
Revenue £0
172,681 197,008 £942,299 £915,000
Definition
Capital: Expenditure on the acquisition or creation of, or adding to, a tangible fixed asset. [Totar I £379.919 £525,000 I £2,407,109 £915,000 1
Revenue: The operating, maintainance, management or development costs incurred during the project.

Note: £240k of GLA funding reprofiled into
BGPC 1o be spent first o avoid an
underspend on 5518

Note: Further contribution of £1,000,000
sought from the Future High Streets Fund -
decision to be made in March 2021

Note: £240k of LBH Match funding reprofiled
into 5518 t0 avoid an underspend

Note: £375k of Hertiage Lottery Fund (WITH
£100K OF LBH) secured as addiional match

Note: Bruce Grove Station Forecourt project
o longer proceeding, s0 £500k of LBH
funding and £450K of match funding
removed from the programme

Note: £150k of GLA funding reprofiled from
Bruce Grove Station Forecourt as ‘project
contingency

NOTE: Bid for £383k of additional match
funding to Future High Strests Fund, to be
decided in Noverber 2020.

NOTE: Trampery match funding ot yet
secured - NLHF Bid prepared for submission
in 202

NOTE: Trampery match funding ot yet
secured - NLHF Bid prepared for submission
in 2021,




CONTRACT

GOOD GROWTH FUND MILESTONE AND FUNDING SCHEDULE e detioreCast L T A - A
Evidence (e.g.
consultant brief, 2018/19 2019/2020 2020/201 2021/22 (Match Only)
invoi GLA budget totals. Recepient Match Non Recipient Match
. P o contract, invoices, staff
Ref Milestone Description of activity Project total (GLA + Match) GLA Total
day rates and
timesheets/cost codes, Q4 Qi Q2 Q3 Q4 Qi Q2 Q3 Q4 Qa1 Q2 Q3 Q4
photos) Capital Revenue Capital Revenue Capital Revenue
Project Management Dedicated resource (2 Regeneration Officer(not yet | Officer in post
in post) + 0.2 manager) Meeting Minutes
Monthly Steering Group Meetings. Monthly reports £280,000 e £280,000
PM1 Renortina throuah Boare
Programme Quality Control & Evaluation Mayors Design Advisor Meetings Lotter from the review chair
MDA chair to issue letter summarising findings from | and detailed response from
the review. the project lead
Project lead to provide detailed response to GLA | Perception Surveys
officer for sign offto progress through to project | Participatory Evaluation Plan
o2 delivery Evaluation Report (social value]
Social value lease framework delivered Delivery of workspace study, and the feasibility study| Signed off workspace study,
to look at promoting greater use and establishing  |social value lease framework
the approach how to deliver social value lease and feasibility report
clauses. £50,000 £50,000 £25000 | £25000
PM3
Implementation of social value lease, including a Deliver of social value lease on|
Securing community minded tenants. evaluation report to inform future application in 5518 £120,000 £120,000 £30,000.00 | £30,000.00 | £30,000.00 | £30,000.00
wider Council's commercial portfolio Evaluation report and policy
PM4 review
5518
cest,
RIBA stage 3-7 design commission Agree project elements and brief with GLA lead. Agreed brief for consultants
Agree procurement routes for consultants (e.g. Signed contract £
cest ADUP framework) andlor sontractors
Complete RIBA stage 3 design Production of stage 3 reports with appropriate, Signed off stage 3 reports
stakeholder sign off at regular project meetings £70.000 SR e e || s
Invoices from design / g ! ! ! !
cest consuitant team
Complete RIBA stage 4 design Sign from all parties of agreed Stage 4 report, and | Signed off stage 4 reports
technical drawings £50,000 £50,000 £50,000 £50,000
Invoices from design /
cest consiltant team
Building & Public realm construction completion | Construction of the building, improvements o Invoices from confractors
(RIBA stage 5-6) public realm adjacent to building Photos of completed works £1130,000 S D e | eme £625,000
cest
Operator fit out of the building Invoices from contractors
Operator fit out Phatos of completed works £50,000 £50,000
cest
e - -
ces?)
Complete RIBA stage 3 design Production of stage 3 reports with appropriate. Signed off stage 3 reports
stakeholder sign off at regular project meetings £30,000 £30,000 £30,000 £15,000 £15,000
Invoices from design / g - . . .
ces?| consiltant team
Complete RIBA stage 4 design Sign from al parties of agreed Stage 4 report, and | Signed off stage 4 reports
technical drawings £30,000 £30,000 £30,000 £15000 | £15000
Invoices from design /
ccs?| consuitant team
Building construction completion Construction of the building, improvements to Invoices from contractors.
public realm adjacent to building Photos of completed works £500,000 £265.000 £265,000 £132,500 | £132.500 £325.000
ces2|
Gperator it out of the building Invoices from contractors
Operator fit out Photos of completed works £20,000 £0 £0 £20,000
ccs?|
I - -
ccs3)
Mobilisation & delivery of project Construction of the building Photos of completed works
£1,100,000 £150,000 £150,000 £50000 | £50000 | £50000 £500,000 £450,000
ccs3|
[t -
ELC1
Stakeholder engagement & place making Delivery of interviews with stakeholder in forming | Record and photos of the
workshop phase 1 the long list of projects, part of the engagement  |engagement & place making £30.000 D e coem || =
include place making workshop with target groups | workshops g ! =0 ! !
ELC1) i imorovine heic canacity n olace makine
Place making workshop with target groups in Record and photos of the
place making workshop phase 2 improving their capacity in place making :E:sg:::m & place making £30,000 £30,000 £30,000
ELC1. Co-desian on selected oroiect when annlicable
[Agreed public realm project from the short list (with |Signed off RIBA stage 4
Design of the exemplar public realm projects (may| G-A officer) reports £50,000 £50,000 £50,000 £50,000
ELC1) Netailed desion for the nroiects Invnices from desian |
Delivery of physical public realm projects (across |Agreed projects from the short list (with GLA officer) | Record and photos of the.
the programme) & community enabling projects completed projects £240,000 £240,000 £240,000 £80,000 £80,000 £80,000
Delivery of projects g i . . . .
ELC1.
o -
ELC2
Tnvoices from
op|Pesion and professionaitees Design and S, reviews services, design drawings and £115,669 £115,669 £115,669 £24,166.00 | £55,903.00 | £25,533.00 | £10,067.00
ELC2. schedules
refurbishment of the building, reconfigured events Invoices from contractors, e
e construction works and fit out and workspace, reception, commercial kitchen Photos of completed works £549,239 £234,331 £234,331 £201,332 £32,999 £314,908
invoices from suppliers,
furiture and equipment purchase, delivery, installation, testing photographs of completed £67,986 £67,986
L) workspaces
start up sessions, masterclasses, mentoring,
Delivery of business support programmes. events, growth workshops, meet the buyers participation data £0
ELC2.
2C_Business support programme
ELC3
Business support programme Consultant to engage local businesses in Bruce. Proof of match funding
Grove expenditure £120,000 £120,000
ELC3.
Delivery of programme for communitylbusiness-led | Proof of matoh funding
Delivery of Town Centre Events project & Evening | €VeNts 0 promote the town centre and local |expenditure £49,134 £49,134
|stewardship
ELC3) Neliver of nian of interventions to nromete.
[Workspace directory (Made in Tottenham) 'Aindustry facing workspace & local businesses Signed off of catalogue and
catalogues (including F&B) to build network for local |delivery to local businesses £30,000 £30,000 £30,000 £30,000
businesses (both industrial areas and the High N . . N
ELC3) Road)
£4,802,028 £2,000,000 £1,800,000 £200,000 £0 £64,166 £347,235 £123,532 £105,067 £242,500 £292,500 £412,500 £412,500 £0 £0 £0 £0 £1,730,000 £169,134 £902,894 £0
£0 £64,166 | £347,235 | £123,532 | £105067 | £242,500 | £292500 | £412500 | £412,500 £0 £0 £0 £0 £1730,000 | £169,134 894 £
£0 £640,000 £1,360,000 £0 £1,899,134 £902,894
£2,000,000
Match budget forecast
Match Funding Totals 2018/19 2019/20 2020/21 2021/22
Q4 at Q2 a3 Q4 a Q2 a3 Q4 at Q2 a3 Q4
Recepient Match Capital £1,730,000 £25000 | £25000 | £25000 | £25000 | £40000 | £40000 | £365000 | £40000 | e1,145000 [ g0
Revenue £169,134 £25,000 £41,378 £61,378 £61,378 £0 £0 £0 £0 £0 £0
Non Recipient Match Capital £902,895 £0 20 £282902 | £99,993 20 20 20 £470000 | £50,000 20
Revenue £0
£652,029 £955,000 £1,195,000

Definitiol
Capital:

The operating,

Expenditure on the acquisition or creation of, or adding to,
i or

a tangible fixed asset.
costs incurred during the project.

£2,802,029
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