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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Revenue Support Grant £'000 £'000 £'000 £'000 £'000 £'000

RSG (22,797) (25,635) (27,045) (27,045) (27,045) (27,045)

NNDR Top Up Grant (60,770) (59,451) (62,668) (88,712) (88,712) (88,712)

NNDR Income & Fees (21,218) (19,800) (20,800) (20,800) (20,800) (20,800)

Section 31 Grants (6,737) (21,546) (22,609) (0) (0) (0)

Bus Rates Pool Benefit (2,000) (2,000) - - - -

NNDR (Surplus)/Deficit 225 1,271 - - - -

Total (113,298) (127,162) (133,122) (136,558) (136,558) (136,558)
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

£'000 £'000 £'000 £'000 £'000 £'000

Taxbase before collection rate 80,151 82,823 83,038 83,868 84,707 85,554

Taxbase change 3.50% 0.26% 1.00% 1.00% 1.00% 1.00%

Taxbase for year  82,823 83,038 83,868 84,707 85,554 86,410

Collection Rate 95.75% 96.00% 97.00% 97.00% 97.00% 97.00%

Taxbase after collection rate 79,303 79,716 81,352 82,166 82,987 83,818

Council Tax increase 1.99% 2.99% 2.99% 1.99% 1.99% 1.99%

Social Care precept 1.00% 2.00% 2.00% 0.00% 0.00% 0.00%

Band D rate 1,484 1,558 1,636 1,668 1,702 1,736

Council Tax Before Surplus 117,696 124,212 133,085 137,091 141,215 145,466

Previous Year (Estimated) Surplus 1,950

Council Tax Yield 119,646 124,212 133,085 137,091 141,215 145,466

 

 

 

provided to upper tier authorities to ensure those people who need to draw on social 
care when they are discharged from hospital can leave as soon as possible. The 
Discharge Funding must be pooled as part of the Better Care Fund 
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Revenue Support Grant £'000 £'000 £'000 £'000 £'000 £'000

Better Care Fund (BCF) - (CCG Contribution) (6,047) (6,388) (6,388) (6,388) (6,388) (6,388)

Improved & Add'l Imp  Better Care Fund (iBCF) (9,806) (9,806) (9,806) (9,806) (9,806) (9,806)

Social Care Support Grant (11,905) (19,261) (22,322) (22,322) (22,322) (22,322)

Mkt Sustainability & Fair Cost of Care Fund (775) - - - - -

Adult Social Care Market Sustainability and 

Improvement Funding 
(2,689) (4,043) (4,043) (4,043) (4,043)

Discharge Funding grant (1,375) (2,291) (2,291) (2,291) (2,291)

Manual adj for rolling in of Independent Living Fund 

grant into overall CSP
681

Total (28,533) (38,837) (44,849) (44,849) (44,849) (44,849)
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Grant £'000 £'000 £'000 £'000 £'000 £'000

Council Tax Support Admin Grant (457) 0 0 0 0 0

Housing Benefit Admin Grant (1,351) (1,351) (1,351) (1,351) (1,351) (1,351)

Public Health Grant (20,353) (21,502) (21,502) (21,502) (21,502) (21,502)

New Homes Bonus (NHB) / Replacement Funding (1,208) (2,105) (0) (0) (0) (0)

2022/23 Service Grant / Replacement Funding (5,652) (3,185) (3,185) (3,185) (3,185) (3,185)

Lower Tier Services Grant / NHB Replacement (796) - - - - -

Total (29,817) (28,143) (26,038) (26,038) (26,038) (26,038)

RSG (22,797) (25,635) (27,045) (27,045) (27,045) (27,045)

Total (inc. RSG) (52,614) (53,778) (53,083) (53,083) (53,083) (53,083)
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Funding Source £'000 £'000 £'000 £'000 £'000 £'000

Council Tax (117,884) (124,212) (133,085) (137,090) (141,214) (145,466)

Council Tax Surplus (1,925) - - - - -

RSG (22,797) (25,635) (27,045) (27,045) (27,045) (27,045)

Top up Business Rates (60,770) (59,451) (62,668) (88,712) (88,712) (88,712)

Retained Business Rates (21,218) (19,800) (20,800) (20,800) (20,800) (20,800)

Section 31 Grants (6,737) (21,546) (22,609) (0) (0) (0)

NNDR Surplus/(Deficit) 225 1,271 - - - -

NNDR Pool (2,000) (2,000) - - - -

New Homes Bonus (1,208) (2,105) (0) (0) (0) (0)

Public Health (20,353) (21,502) (21,502) (21,502) (21,502) (21,502)

Other core grants (8,256) (4,536) (4,536) (4,536) (4,536) (4,536)

Total External Funding (262,924) (279,517) (292,245) (299,686) (303,810) (308,062)

Contributions from Reserves (4,564) (3,500) - - - -

Total Funding (267,487) (283,017) (292,245) (299,686) (303,810) (308,062)
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Growth
2023/24 2024/25 2025/26 2026/27 2027/28

Total

Culture Strategy & Engagement 1,310 (184) (165) (187) (134) 640

Environment & Neighbourhoods 2,746 - - - - 2,746

Adults, Health & Communities 11,064 3,270 - - - 14,334

Children's Services 6,302 (438) (600) - - 5,264

Placemaking & Housing 230 (230) - - - -

Head of Legal & Governance 300 - - - - 300
Total 21,952 2,418 (765) (187) (134) 23,284

 

 

 

Management Area
2023/24 

£'000

2024/25 

£'000

2025/26 

£'000

2026/ 

£'000

2027/28 

£'000

 Total 

£'000

Culture Strategy & Engagement (6) (6)

Environment & Neighbourhoods 1,370 (1,360) (170) (160)

Adults, Health & Communities (586) (12) (598)

Children's Services (130) (230) (360)

Placemaking & Housing (100) (100) (70) (270)

Corporate Budgets -

Total 548 (1,702) (240) - - (1,394)
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Amended Savings 2023/24 2024/25 2025/26 2026/27 2027/28
 Total 

£'000

Culture Strategy & Engagement 2,967 (525) (1,860) 582

Environment & Neighbourhoods 490 490

Adults, Health & Communities 5,421 (486) 4,935

Children's Services -

Placemaking & Housing -

Total 8,878 (1,011) (1,860) - - 6,007

 

 

 

 

 

 

New Savings
2023/24 

£'000

2024/25 

£'000

2025/26 

£'000

2026/ 

£'000

2027/28 

£'000

 Total 

£'000

Culture Strategy & Engagement (1,157) (870) (210) (5) (5) (2,247)

Environment & Neighbourhoods (6,614) 869 (1,289) 6 (44) (7,072)

Adults, Health & Communities (5,762) (3,055) 159 100 - (8,558)

Children's Services (1,500) - - - - (1,500)

Placemaking & Housing (370) (10) - - - (380)

Corporate Budgets

Total (15,403) (3,066) (1,340) 101 (49) (19,757)
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Net Savings Proposed 2023-2028
2023/24 

£'000

2024/25 

£'000

2025/26 

£'000

2026/ 

£'000

2027/28 

£'000

 Total 

£'000

Culture Strategy & Engagement 1,804 (1,395) (2,070) (5) (5) (1,671)

Environment & Neighbourhoods (4,754) (491) (1,459) 6 (44) (6,742)

Adults, Health & Communities (927) (3,553) 159 100 - (4,221)

Children's Services (1,630) (230) - - - (1,860)

Placemaking & Housing (470) (110) (70) - - (650)

Corporate Budgets - - - - - -

Total Savings (5,977) (5,779) (3,440) 101 (49) (15,144)

 

 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Budget Draft Budget Projected Projected Projected Projected

Directorate £'000 £'000 £'000 £'000 £'000 £'000

Adults, Health & Communities 109,648 108,701 105,984 108,931 111,852 111,852

Children's Services 52,006 62,949 62,889 62,909 62,929 62,529

Culture, Strategy & Engagement 31,581 33,569 32,416 32,041 32,399 32,260

Environment & Neighbourhood 14,785 14,565 19,270 21,411 21,417 21,373

Placemaking & Housing 8,000 7,829 7,114 7,044 7,014 7,014

Chief Executive 287 305 305 305 305 305

Corporate Governance 1,531 2,283 2,283 2,283 2,283 2,283

Finance 45,086 52,815 68,301 74,001 80,789 87,823

Council Cash Limit 262,924 283,017 298,563 308,926 318,989 325,440

Planned Contributions from Reserves (4,564) (3,500)

Further Savings to be Identified - (0) (6,318) (9,240) (15,179) (17,378)

Total General Fund Budget 258,360 279,517 292,245 299,686 303,810 308,062

Council Tax (117,884) (124,212) (133,085) (137,090) (141,214) (145,466)

Council Tax Surplus (1,925) - - - - -

RSG (22,797) (25,635) (27,045) (27,045) (27,045) (27,045)

Top up Business Rates (60,770) (59,451) (62,668) (88,712) (88,712) (88,712)

Retained Business Rates (21,218) (19,800) (20,800) (20,800) (20,800) (20,800)

Section 31 Grants (6,737) (21,546) (22,609) (0) (0) (0)

NNDR Surplus/(Deficit) 225 1,271 - - - -

NNDR Growth (2,000) (2,000) - - - -

Total Main Funding (233,107) (251,374) (266,207) (273,648) (277,772) (282,024)

New Homes Bonus (1,208) (2,105) (0) (0) (0) (0)

Public Health (20,353) (21,502) (21,502) (21,502) (21,502) (21,502)

Other core grants (8,256) (4,536) (4,536) (4,536) (4,536) (4,536)

Total Core/Other External Grants (29,817) (28,143) (26,038) (26,038) (26,038) (26,038)

Total Income (262,924) (279,517) (292,245) (299,686) (303,810) (308,062)
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Budget Movement 

December to February
£000's

BUDGET INCREASES 48,345

REDUCTION/DELETIONS (9,670)

REPROFILING 27,630

66,305
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Table 8.1: Capital expenditure plans overview 2023/24 - 2027/28 
  

  
2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

2026/27 
Budget 

2027/28 
Budget 

Total 

  (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Previously 
Agreed 

              

General 
Fund 
Account 
(GF)  

259,670 245,718 164,279 101,153 41,119   811,939 

Housing 
Revenue 
Account 
(HRA)  

276,900 453,834 323,065 228,633 227,953   1,510,385 

Total = 536,570 699,552 487,344 329,786 269,072   2,322,324 

Proposed               

General 
Fund 
Account 
(GF)  

  220,900 200,102 217,103 276,220 93,859 1,008,184 

Housing 
Revenue 
Account 
(HRA)  

  262,962 289,102 322,107 305,880 246,218 1,426,269 

Total =   483,862 489,204 539,210 582,100 340,077 2,434,453 
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Table 8.2: Capital expenditure plans by directorate 
 

  

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

2026/27 
Budget 

2027/28 
Budget 

Total 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Children's 
Services 

33,774 22,801 15,801 7,331 7,031 86,737 

Adults, Health 
& 
Communities 

15,802 31,393 37,066 12,673 6,377 103,310 

Environment & 
Resident 
Experience 

26,948 21,078 19,768 16,441 6,349 90,584 

Placemaking & 
Housing 

121,268 84,426 110,202 234,659 73,232 623,787 

Culture, 
Strategy & 
Engagement 

23,109 40,404 34,267 5,116 870 103,766 

Total General 
Fund (GF) 

220,900 200,102 217,103 276,220 93,859 1,008,184 

         

Housing (HRA) 262,962 289,102 322,107 305,880 246,218 1,426,269 

         

Overall Total 483,862 489,204 539,210 582,100 340,077 2,434,453 
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General Fund 
Borrowing 

External Total Met from 
General 

Fund 

Self 
Financing 
met from 
Savings 

(£'000) (£'000) (£'000) (£'000) 

Children's Services 45,982 6,100 34,655 86,737 

Adults, Health & Communities 6,832 80,907 15,571 103,310 

Environment & Resident 
Experience 

55,403 5,729 29,452 90,584 

Placemaking & Housing 56,616 317,356 249,814 623,787 

Culture, Strategy & Engagement 17,012 86,754 0 103,766 

       

Total 181,845 496,847 329,492 1,008,184 
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Housing Revenue Account (HRA) Year 1 Year 2 Year 3 Year 4 Year 5 Total

Income & Expenditure 2023-24 2024-25 2025-26 2026-27 2027-28 5 Years

£'000 £'000 £'000 £'000 £'000 £'000

Income

Dwellings Rent Income (98,570) (108,477) (116,572) (124,725) (131,822) (580,166)

Void Loss 1,892 1,085 1,166 1,247 1,318 6,708

Hostel Rent Income (1,792) (1,855) (1,920) (1,986) (2,055) (9,608)

Service Charge Income (14,849) (15,617) (16,438) (17,297) (18,098) (82,299)

Leaseholder Income (7,881) (8,106) (8,337) (8,574) (8,816) (41,714)

Other Income (Garages /Aerials/Interest) (2,230) (2,271) (2,312) (2,355) (2,398) (11,566)

Total Income (123,430) (135,241) (144,413) (153,690) (161,871) (718,645)

Expenditure

Repairs 24,343 25,522 25,851 26,671 27,905 130,292

Housing Management 26,927 24,326 24,318 23,813 23,216 122,600

Housing Demand 2,012 2,052 2,093 2,135 2,178 10,470

Housing Management & Repairs 53,282 51,900 52,262 52,619 53,299 263,362

Estates Costs (Managed) 13,291 13,370 13,637 14,355 15,105 69,758

Provision for Bad Debts (Tenants) 3,000 3,352 3,055 1,526 1,589 12,522

Provision for Bad Debts (Leaseholders) 189 199 204 206 212 1,010

Total Managed Expenditure 16,480 16,921 16,896 16,087 16,906 83,290

Other Costs (GF Services) 3,362 4,429 3,498 3,568 3,639 18,496

Other Costs (Property/Insurance) 2,026 3,067 2,108 2,150 2,193 11,544

Capital Financing Costs 18,585 27,389 36,804 44,894 50,272 177,944

Contribution to Major Repairs (Depreciation) 21,457 22,444 23,632 24,865 26,020 118,418

Revenue Contributions to Capital 8,238 9,091 9,213 9,507 9,542 45,591

Total Expenditure 123,430 135,241 144,413 153,690 161,871 718,645
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Housing Revenue Account (HRA) Year 1 Year 2 Year 3 Year 4 Year 5 Total

Investment & Financing 2023-24 2024-25 2025-26 2026-27 2027-28 5 Years

£'000 £'000 £'000 £'000 £'000 £'000

Capital Investment

Major Works (Haringey Standard) 41,443 40,922 41,941 62,742 64,075 251,123

Carbon Reduction Works (Affordable Energy) 7,283 6,367 6,495 6,624 6,757 33,526

Fire Safety Works 5,470 7,573 7,577 7,729 6,757 35,106

Broadwater Farm Works 21,209 16,115 16,437 16,767 17,102 87,630

Total Existing Stock Investment 75,405 70,977 72,450 93,862 94,691 407,385

New Homes Build Programme 162,803 175,370 195,917 173,111 82,237 789,438

New Homes Acquisitions 3,306 21,093 31,428 15,926 45,620 117,373

TA Acquisitions 21,448 21,662 22,312 22,981 23,670 112,073

Total Capital Investment 262,962 289,102 322,107 305,880 246,218 1,426,269

Capital Investment Financing

Grants (GLA) 62,411 27,807 40,869 40,818 38,964 210,869

Major Repairs Reserve 21,457 22,444 23,631 24,865 26,021 118,418

Revenue Contributions 8,238 9,091 9,213 9,507 9,542 45,591

RTB Capital Receipts 9,556 9,651 9,921 10,259 10,608 49,995

Leaseholder Contributions to Major Works 7,979 7,941 6,373 6,176 6,020 34,489

S.106 Contributions 3,500 0 0 0 0 3,500

Market Sales Receipts 0 2,964 4,714 72,129 44,118 123,925

Borrowing 149,821 209,204 227,386 142,126 110,945 839,482

Total Capital Financing 262,962 289,102 322,107 305,880 246,218 1,426,269
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DSG - Funding breakdown  
FY22-23  

£'000 
FY23-24  

£'000 

Schools block             212,522             219,240  

CSSB                2,785                 2,710  

High needs block              50,335               55,162  

Early years block              19,217               21,051  

Total allocation            284,859             298,163  
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DfE approval to the proposals 
submitted, Haringey would then enter the Safety Valve Programme. Haringey 
has also been successful in securing £7m DfE capital funding to invest in key 
proposals of the Haringey Safety Valve programme to deliver revenue 
savings to the DSG. 
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• Public services: some respondents to the consultation were frustrated 
by the degree to which the council has had to cut some services, 
including some adults social care support and services for children with 
SEND, and wished to see reinvestment in these. Others felt that more 
could be done to target council services at those groups who need 
them most. Early years services, support for elderly and/or disabled 
residents; and, children with SEND were mentioned here.  

•      Housing: some respondents to the consultation wanted to see more 
support to those in temporary accommodation and private rented 
sector.  

•      Barriers to service access and opportunity: consultation respondents 
sometime felt that that the council could do more to remove barriers 
faced by residents, which in accessing services or opportunities. This 
included digital and language barriers. 

•      Tackling pollution, accessible public realm, promoting active travel and 
reducing carbon emissions: a number of respondents felt that actions to 
reduce air pollution, promote active travel and ensure accessible 
highways for all, were important in furthering equality, particularly for 
those parts of the borough worst affected by pollution. Accessible 
highways were felt to be important for elderly and disabled people. 

•      Workforce equality: one respondent felt that the council should pay all 
its employees the London Living wage (which it does) and publish pay 
equality data.  

•      Cost of living support: one respondent felt the council should invest 
more in cost-of-living support. 
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