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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Revenue Support Grant £'000 £'000 £'000 £'000 £'000 £'000

RSG (22,797) (24,624) (23,262) (23,722) (24,197) (24,197)

NNDR Top Up Grant (60,770) (63,100) (73,392) (70,192) (70,192) (72,192)

NNDR Income & Fees (21,218) (19,192) (22,291) (22,737) (23,192) (23,192)

Section 31 Grants (6,737) (16,160) (4,000) (5,283) (6,631) (6,631)

Bus Rates Pool Benefit (2,000) - - - - -

NNDR (Surplus)/Deficit 225 271 - - - -

Total (113,298) (122,805) (122,945) (121,934) (124,211) (126,211)
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

£'000 £'000 £'000 £'000 £'000 £'000

Taxbase before collection rate 80,151 82,823 84,065 84,906 85,755 86,613

Taxbase change 3.50% 1.50% 1.00% 1.00% 1.00% 1.00%

Taxbase for year  82,823 84,065 84,906 85,755 86,613 87,479

Collection Rate 95.75% 96.00% 97.00% 97.00% 97.00% 97.00%

Taxbase after collection rate 79,303 80,702 82,359 83,182 84,015 84,855

Council Tax increase 1.99% 1.99% 1.99% 1.99% 1.99% 1.99%

Social Care precept 1.00% 1.00% 1.00% 0.00% 0.00% 0.00%

Band D rate 1,484 1,529 1,574 1,606 1,637 1,670

Council Tax Before Surplus 117,696 123,353 129,649 133,550 137,570 141,710

Previous Year (Estimated) Surplus 1,950 1,950

Council Tax Yield 119,646 125,303 129,649 133,550 137,570 141,710

 

 

2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Revenue Support Grant £'000 £'000 £'000 £'000 £'000 £'000

Better Care Fund (BCF) - (CCG Contribution) 6,047 6,388 6,388 6,388 6,388 6,388

Improved & Add'l Imp  Better Care Fund (iBCF) 9,806 9,847 9,847 9,847 9,847 9,847

Social Care Support Grant 11,905 12,045 12,045 12,045 12,045 12,045

Mkt Sustainability & Fair Cost of Care Fund 775 tbd tbd tbd tbd

Total 28,533 28,280 28,280 28,280 28,280 28,280
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Grant £'000 £'000 £'000 £'000 £'000 £'000

Council Tax Support Admin Grant (457) (457) (457) (457) (457) (457)

Housing Benefit Admin Grant (1,351) (1,351) (1,351) (1,351) (1,351) (1,351)

Public Health Grant (20,353) (20,353) (20,353) (20,353) (20,353) (20,353)

New Homes Bonus (NHB) / Replacement Funding (1,208) (1,208) (1,208) (1,208) (1,208) (1,208)

2022/23 Service Grant / Replacement Funding (5,652) (5,652) (5,652) (5,652) (5,652) (5,652)

Lower Tier Services Grant / NHB Replacement (796) (796) (796) (796) (796) (796)

Total (29,817) (29,817) (29,817) (29,817) (29,817) (29,817)

RSG (22,797) (24,624) (23,262) (23,722) (24,197) (24,197)

Total (inc. RSG) (52,614) (54,441) (53,079) (53,539) (54,013) (54,013)
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Funding Source £'000 £'000 £'000 £'000 £'000 £'000

Council Tax (117,884) (123,353) (129,649) (133,550) (137,570) (141,710)

Council Tax Surplus (1,925) (1,950) - - - -

RSG (22,797) (24,624) (23,262) (23,722) (24,197) (24,197)

Top up Business Rates (60,770) (63,100) (73,392) (70,192) (70,192) (72,192)

Retained Business Rates (21,218) (19,192) (22,291) (22,737) (23,192) (23,192)

Section 31 Grants (6,737) (16,160) (4,000) (5,283) (6,631) (6,631)

NNDR Surplus/(Deficit) - C19 impact 225 271 - - - -

NNDR Pool (2,000) - - - - -

New Homes Bonus (1,208) (1,208) (1,208) (1,208) (1,208) (1,208)

Public Health (20,353) (20,353) (20,353) (20,353) (20,353) (20,353)

Other core grants (8,256) (8,256) (8,256) (8,256) (8,256) (8,256)

Total External Funding (262,924) (277,925) (282,410) (285,300) (291,598) (297,738)

Contributions from Reserves (4,564) (5,500) - - - -

Total Funding (267,487) (283,425) (282,410) (285,300) (291,598) (297,738)
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Growth
2023/24 2024/25 2025/26 2026/27 2027/28

Total

Culture Strategy & Engagement 1,130 (334) (165) (187) (134) 310

Environment & Neighbourhoods 2,546 - - - - 2,546

Adults, Health & Communities 6,000 - - - - 6,000

Children's Services 4,875 312 - - - 5,187

Placemaking & Housing 230 (230) - - - -
Total 14,781 (252) (165) (187) (134) 14,043

 

 

 

 

Management Area
2023/24 

£'000

2024/25 

£'000

2025/26 

£'000

2026/ 

£'000

2027/28 

£'000

 Total 

£'000

Culture Strategy & Engagement 6 6

Environment & Neighbourhoods (1,370) 1,360 170 160

Adults, Health & Communities 586 12 598

Children's Services 130 230 360

Placemaking & Housing 100 100 70 270

Corporate Budgets -

Total (548) 1,702 240 - - 1,394
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Amended Savings 2023/24 2024/25 2025/26 2026/27 2027/28
 Total 

£'000

Culture Strategy & Engagement 2,967 (525) (1,860) 582

Environment & Neighbourhoods 490 490

Adults, Health & Communities 5,421 (486) 4,935

Children's Services -

Placemaking & Housing -

Total 8,878 (1,011) (1,860) - - 6,007
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2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Budget Draft Budget Projected Projected Projected Projected

Directorate £'000 £'000 £'000 £'000 £'000 £'000

Adults, Health & Communities 109,648 114,586 114,135 117,082 120,003 120,003

Children's Services 52,006 57,300 57,590 57,610 57,630 57,230

Culture, Strategy & Engagement 31,581 34,763 33,034 30,799 31,157 31,018

Environment & Neighbourhood 14,785 12,387 16,902 19,043 19,049 19,005

Placemaking & Housing 8,000 7,148 6,433 6,363 6,333 6,333

Chief Executive 287 295 295 295 295 295

Corporate Governance 1,531 1,809 1,809 1,809 1,809 1,809

Finance 45,086 52,774 66,760 75,581 83,630 91,664

Council Cash Limit 262,924 281,062 296,958 308,582 319,906 327,357

Planned Contributions from Reserves (4,564) (5,500)

Further Savings to be Identified - (3,138) (14,548) (23,282) (28,308) (29,619)

Total General Fund Budget 258,360 272,425 282,410 285,300 291,598 297,738

Council Tax (117,884) (123,353) (129,649) (133,550) (137,570) (141,710)

Council Tax Surplus (1,925) (1,950) - - - -

RSG (22,797) (24,624) (23,262) (23,722) (24,197) (24,197)

Top up Business Rates (60,770) (63,100) (73,392) (70,192) (70,192) (72,192)

Retained Business Rates (21,218) (19,192) (22,291) (22,737) (23,192) (23,192)

Section 31 Grants (6,737) (16,160) (4,000) (5,283) (6,631) (6,631)

NNDR Surplus/(Deficit) 225 271 - - - -

NNDR Growth (2,000) - - - - -

Total Main Funding (233,107) (248,108) (252,594) (255,483) (261,781) (267,922)

New Homes Bonus (1,208) (1,208) (1,208) (1,208) (1,208) (1,208)

Public Health (20,353) (20,353) (20,353) (20,353) (20,353) (20,353)

Other core grants (8,256) (8,256) (8,256) (8,256) (8,256) (8,256)

Total Core/Other External Grants (29,817) (29,817) (29,817) (29,817) (29,817) (29,817)

Total Income (262,924) (277,925) (282,410) (285,300) (291,598) (297,738)
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Table 8.1: Capital expenditure plans overview 2023/24 - 2027/28 
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Table 8.2: Capital expenditure plans by directorate 
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2022/23 
Forecasts 

2023/24 
Forecasts 

2024/25 
Forecasts 

2025/26 
Forecasts 

2026/27 
Forecasts 

2027/28 
Forecast 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

MRP 13,368 19,145 25,586 29,282 33,918 37,948 

 

  

2022/23 
Budget 

2023/24 
Budget 

2024/25 
Budget 

2025/26 
Budget 

2026/27 
Budget 

2027/28 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

CFR 1,375,493 1,540,063 1,901,188 2,293,138 2,568,101 2,713,322 
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31/3/22 
Actual 

31/3/23 
Budget 

31/3/24 
Budget 

31/3/25 
Budget 

31/3/26 
Budget 

31/3/27 
Budget 

31/3/28 
Budget 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Borrowing 
Debt 

700,415 1,204,505 1,362,827 1,700,076 2,064,552 2,309,280 2,423,369 

PFI & Lease 
Debt 

26,701 19,471 17,421 12,690 9,802 8,849 8,849 

Total Debt 727,116 1,223,976 1,380,247 1,712,766 2,074,353 2,318,129 2,432,218 

Capital 
Financing 

Requirement 
972,537 1,375,493 1,540,063 1,901,188 2,293,138 2,568,101 2,713,322 

 

 

  

2022/23 
limit 

2023/24 
limit 

2024/25 
limit 

2025/26 
limit 

2026/27 
limit 

2027/28 
limit 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Authorised limit – 
borrowing 

1,286,022 1,452,642 1,818,497 2,213,336 2,489,252 2,634,473 

Authorised limit – PFI 
& leases 

25,702 22,995 16,751 12,938 11,681 11,681 

Authorised limit – 
total external debt 

1,311,724 1,475,637 1,835,249 2,226,274 2,500,932 2,646,154 

Operational boundary 
- borrowing 

1,236,022 1,402,642 1,768,497 2,163,336 2,439,252 2,584,473 

Operational boundary 
– PFI & leases 

23,366 20,905 15,228 11,762 10,619 10,619 

Operational 
boundary – total 
external debt 

1,259,387 1,423,547 1,783,726 2,175,098 2,449,871 2,595,092 
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2022/23 
Forecas

t 

2023/24 
Forecas

t 

2024/25 
Forecas

t 

2025/26 
Forecas

t 

2026/27 
Forecas

t 

2027/28 
Forecas

t 

  £000 £000 £000 £000 £000 £000 

MRP - pre 2008 
expenditure 

2,283 5,019 5,019 5,019 5,019 5,019 

MRP - post 2008 
expenditure 

11,085 14,126 19,566 24,263 28,899 32,928 

Total MRP 13,368 19,145 24,586 29,282 33,918 37,948 

Interest Costs (General 
Fund) 

11,274 19,345 25,090 29,492 32,050 33,281 

Total Gross Capital 
Financing Costs (GF) 

24,642 38,490 49,676 58,774 65,968 71,228 

Offsetting Savings for self 
financing schemes 

-8,835 -14,713 -21,788 -30,162 -36,196 -37,620 

Total Net Capital 
Financing Costs (GF) 

15,807 23,777 27,887 28,612 29,773 33,608 

       

Existing MTFS Budgets 13,208 20,308 24,124 27,974 31,574 35,674 

       

Interest Costs (HRA) 14,861 18,979 28,599 38,365 46,548 52,019 

  

2022/23 
Forecast 

2023/24 
Forecast 

2024/25 
Forecast 

2025/26 
Forecast 

2026/27 
Forecast 

2026/27 
Forecast 

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000) 

Financing 
Costs 

General 
Fund  

15,807 23,777 27,887 28,612 29,773 33,608 

Proportion 
of net 

revenue 
stream 

6.01% 8.56% 9.87% 10.03% 10.21% 11.29% 

Financing 
Costs HRA 

14,861 18,979 28,599 38,365 46,548 52,019 

Proportion 
of net 

revenue 
stream 

13.12% 15.73% 21.62% 27.16% 30.95% 32.84% 
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