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Our young people said, “We’d like to do more fun 

stuff”. As a result, YJS in partnership with Wipers 

planned a go karting trip which was organised as a 

reward for completing an 8-week programme. 
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I hardly smoke weed anymore – 

my case worker – helped me get 

the help I needed to cut down, I 

reckon I will quit like 

completely soon 

Feedback about Participation Event 
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Feedback about Boxing at Selby 

Feedback from Exit Questionnaires 

Feedback regarding stop and search with the Police  
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The rate of serious youth violence 
offences reduced by 29% (2021 

compared to 2020).  Knife crime has 
decreased by 24% (21/22 compared to 
20/21) 

We continue our commitment to Child First 
Offender Second, 2021 saw a stronger focus on 

well-being and clinical work as well as the start of a 
more youth work focus to interventions.  We have 
also commissioned a YJ based CAMHS practitioner 
to gain a deeper focus on emotional wellbeing of 
our cohort as well as offer consultation to staff and 
tools to parents to support their children better. 

 

Work has been done to understand the 

children and young people in 

custody, the local picture continues to 

change therefore this will be an ongoing 

priority for 2022/23 

The initiation of the development of the 

YJS Prevention arm to the service, 

which will have a deeper focus on youth 

crime prevention.  We aim to do this 

using a whole family approach 

The YJS lead parenting seminars that 

were held across the partnership these 

were well received and will be the start 

of ongoing work to engage with parents 

and carers in a more robust and direct 

interface 

The YJS continues to place a key focus on 

disproportionality and racial disparity using 

the feedback gained from the thematic inspection 

and the good practice guidance.  We continue to 

provide identity-based work and provision for our 

young people and keep staff trained to address 

these urgent issues.  Haringey YJS remain a key 

advocate for these issues across the LA  

The YJS contribute to an exclusion working group 
to ensure we as a LA are having a joined-up 

approach to tackle disproportionality in 

terms of exclusion rates in Haringey.  The group is 
co creating a pledge that we are seeking all 
Haringey schools to sign up to with the aim at 

reducing exclusion rates specifically from 

young people from global majority communities 

We continue to offer substance misuse support, 

general health nurse and 1.3 days of 

CAMHS support, going forward we have 

commissioned a full time CAMHS role to respond to 
the growing need for emotional wellbeing with the 
service, we have consultation slots for staff 
delivered by CAMHS and Gateway.  We are also 
undertaking systemic training for all front facing 
staff to ensure all staff will have a deeper 
understating and clinical lens to our work  

Haringey YJS office is open five days a week to 
young people, in the office, the community, in 
homes and in custody.  We have proven during the 

global pandemic that we were able to 

be flexible to the needs of our young people 

and their families.  Staff work two days a week on 
borough as a minimum ensuring maximum 
visibility on borough working well under the new 
hybrid model that we are seeing across sectors. 

 

40 BAME young people received AQA 

accreditation during 21/22.  This relates 

to 29% of our BAME population.  The 

target for the year was 24% 

Expansion of our community 
reparation projects including recent 

partnership with the Food Bank at the 
Selby Centre. 

 

 

The average % of young people 

attending full time education was 

74% across the year.  80% of NEET young 

people were post school age.  

Focus on fathers’ workshops, as part of 

our improvement plan following the 

thematic inspection we completed a 

workshop for all staff with fathers being 

a key focus.  This will continue in our 

future 2022/23 plan 

We undertake monthly performance reports 

which analyse the key process recording for 

each case manager.  The latest outturn was 92% 

overall.  ASSET+ completed within timescale 

82%, Plans completed within timescale 92% and 

home visits undertaken every two months 85% 
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Latest FTE 44 young people between 

Jan and Dec 2021 or a rate of 175 

young people per 100,000 of 10-17 yr 

olds 

Current FTE rate is the 

lowest ever in Haringey 
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Latest Use of Custody number is 5 

young people between Apr 21 and Mar 

22 or a rate of 0.20 young people per 

1,000 of 10-17 yr olds 
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23,783 
Number of children aged 10-17 

in Haringey (2011 census) 

131 

Number of children cautioned 

or sentenced 

31% 
Proportion of children of White 

background 

Black children 

Ethnicity group with highest 

relative rate index 

Mixed Heritage 

Children most likely to be 

sentenced at court rather than 

receive an OOCD 

Black children 
Ethnicity group most likely to 

be charged for a serious 
offence 
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Chart 2 Number of children 
given a caution or sentence by 

ethnicity, Haringey YJS, year 
ending March 2021
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8.6.1.1 REPARATION PROJECTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 22/23 

 

38 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Haringey Youth Justice Strategic Plan 22/23 

 

39 



Haringey Youth Justice Strategic Plan 22/23 

 

40 

 

 

 

 

 

 

 

 

 

 

  



Haringey Youth Justice Strategic Plan 22/23 

 

41 

 
 

 

• 

• 

• 

o 



Haringey Youth Justice Strategic Plan 22/23 

 

42 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Haringey Youth Justice Strategic Plan 22/23 

 

43 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Haringey Youth Justice Strategic Plan 22/23 

 

44 

 



Haringey Youth Justice Strategic Plan 22/23 

 

45 

Monthly Performance since April 2019 
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Systemic Training 

YJS has secured 6-day introduction into 

systemic practice for all front facing 

staff.  This training will be giving 

Haringey YJS a school of thought and a 

theory to underpin their practice. 

Development of a prevention arm to 

the YJS 

See section on Looking Forward 

Team Space 

Peer led practice development space using evidence-based techniques to support staff with innovative practice.   

 

Constructive Resettlement for all 

Resettling children and young people 

from long term and intensive 

community work 

 

Your Choice CBT Training 

Haringey YJS have 3 representatives 

taking part in the Your choice CBT 

Training with a key focus on reducing 

serious youth violence via therapeutic 

skills and sessions   

Family work “Whole Family approach” 

➢ Empowering parents and carers 
➢ Ensuring YJS practitioners are placing significant emphasis on the need of the whole family 
➢ Created family goals alongside individual goals for the young person 
➢ Support parents and empower them to use universal services and seek out relevant tools to achieve goals  
➢ Team around the family approach to planning – bringing agencies together around the family to co create plans and interventions. 
➢ Review, rewrite (if necessary) and succeed 

Development of In-house 

Intervention 

 

 

Youth and Family Participation  
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PART A  
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YJS Interventions 
and Programmes  

 

 

 

 

 

 

 

 

 

The YJS has reviewed the programmes of interventions that are available to staff to 
address various subjects. The findings found that there were limited resources 
available for staff to use and often no evidenced based programmes used.  

 

There was a need for a focus on outcomes for young people with specific targeted 
work being covered and evidenced on the case management system. There also 
needs to be a difference of interventions/programmes offered for young people that 
have a journey through the criminal justice service when made subject to different 
disposal and court orders.  

 

The YJS purchased various intervention workbooks to support with the one to one 
and group work delivery. In addition to this the YJS are also now a registered AQA 
licensed center and distribute certificates for young people participation in our group 
work and reparation projects.  

Ether programme: Commissioned for two further programs in 2021/22.  

Street Doctors: Commissioned from 2020 and we have around 26 workshops 
remaining which are being completed virtually at present.  
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Aspire Higher Programme: We have around two workshops remaining which will be 
completed in Summer / Autumn 2022  

Redsnapper: 80 individual logins for individual sessions are remaining and open for 
YJS to use in 2022/23 

Selby Boxing Programme: 30 individual sessions have been commissioned for 
2022/23  

Risk Management 
Panel:  

 

 

 

In 2019 the YJS reviewed the Risk Management Panel and developed the YJS Risk 
Policy which incorporated the Risk Management Panel terms of reference. The Risk 
Management Panel frequency of the panels were changed from monthly to 
fortnightly, with a maximum of four young people being discussed from 10am-12pm. 
This ensured that all cases being reviewed in a timely manner and that as a multi-
agency we will be confident in the panels purpose. 

A monthly risk register was developed in 2020 to ensure that the top 30 young 
people of the highest risk and needs within the service are being regularly reviewed 
by the management team.  

Restorative Justice:  

 

 

 

Restorative approaches cascade throughout work delivered by the Youth Justice 
Service. Restorative Practice within the Youth Justice Service has three connected 
and vital components. Volunteers (specifically community panel members), Victims 
work and Reparation projects in the community (that serve and include the wider 
community). These interventions in combination seek to redress and contribute to 
the repairing of harm and reducing and challenging disproportionality within the 
Youth Justice System. 

Health provision:  

 

 

The YJS has established working relationships with Whittington Health Trust and 
has a dedicated schools health nurse who is physically present once a week in the 
office. However, it has been identified that we need to mobilize the service offer to 
reach more young people in their local communities.  

The YJS has established working relationships with Insight Platform and has a 
dedicated substance misuse worker once a week who is physically in the office.  

Court Work:  Court practice was deemed and area for NS improvement – since the performance 
manager has a robust system set up with his staff to safeguard against poor practice 
as well as spot checks throughout the year 

Participation: In August 2021, a review of youth and parent participation took place. From this 
review Parent coffee mornings were devises, Covid 19 put a pause on this space. 
This will be implemented into the plan for 2022/23 plan. In April 2022, the YJS held 
its first participation event for young people. The plan will be for these spaces to 
occur quarterly throughout the year. Increasing youth and parent participation is a 
key priority for 2022/23 
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PART B 

Haringey Youth Justice Service: Operational Delivery Plan  

No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

1  Inspection 
Readiness  

 

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

 

2 Quality of 
Assessments 
and plans  

 

 

 

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

➢ 

➢ 

➢ 

3.   

Out of Court 
Disposal  

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 

 



Haringey Youth Justice Strategic Plan 22/23 

 

70 

No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

➢ 

➢ 

4 Interventions 
and 
Programmes  

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

 

 

 

 

5 Risk 
Management 
Panel  

 

 

 

 

 ➢ 

➢ 

➢ 

 

6 Health 
Provision  

 ➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

 

 

➢ 

➢ 

➢ 

7 Restorative 
Justice  

 

 

 
 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

 

8  Court Work  

 

 

 

 

 
 
 

➢ 

➢ 

➢ 

 

 

 

 

9 Young 
People 
voices  

 ➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

 

 

10 Parent 
Participation  

➢ 

➢ 

➢ 
 

11 YJS Quality 
Assurance  

 

 

 

 

➢ 

➢ 

➢ 
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Glossary re: Key Leads –  

SJB Sheri Jiwany-Burnett VO Vivienne Okoh 

JD Jackie Difolco SH Sarah Hart 

EC Emma Cummergen  DS Dennis Scotland  

MB Marco Bardetti  SM Steve Milne 

ER Eveleen Riordan  MJ Mary Jarret  

NH Nick Hewlitt JB Joe Benmore 

JFE  Jeanne Faulet-Ekpitini SC Simone Common 

LE Linda Edward   
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

• 
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

Health and Wellbeing 

CAMHS 

Health and Wellbeing 

Early Help 

 

Partnership with SEND  

Covid Recovery  

The YJS will continue to focus on the covid 19 
recovery model to ensure that children, young 
people, and their families are receiving the support 
required. This means that YJS are continuing to 
develop a flexible and responsive service (virtually 
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

and face to face). Using local hubs to visit children 
to avoid unnecessary travel and increase 
engagement is critical.   

https://haringeychildrensacademy.org.uk/events
https://ift.org.uk/
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