Overview and Scrutiny Committee

Work Plan 2021-22

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all these issues through in-depth pieces
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject to
further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself
i.e. ones that cover the terms of reference of more than one of the panels.

Project

Comments

Priority

High Road West
Regeneration Site

Completion of review previously undertaken by the Housing and Regeneration Scrutiny Panel

Complete

Violence against women
and girls.

The refocused terms of reference for this Review is attached

The first evidence sessions for this Review took place in September 2021.

Sessions continuing in Jan/ Feb 2022




2. “One-off” Items; These will be dealt with at scheduled meetings of the Committee. The following are suggestions for when particular
items may be scheduled.

Date Potential Items Lead Officer/Witnesses

8 June 2021 Cabinet Member Questions: Leader Leader and Chief Executive
Performance update; To monitor performance against priority targets Performance Manager
Terms of Reference Principal Scrutiny Officer
Overview and Scrutiny Work Plan Principal Scrutiny Officer
Impact of Covid Head of Policy and Cabinet

Support
6 July 2021 Cabinet Member Questions - Cabinet Member for House Building, Place-Making and Cabinet Member and officers

Development

Haringey Good Economy and High Streets Action Recovery Plan




Assistant Director for
Regeneration and Economic
Development

Gambling Policy

Licensing Team Leader

Scrutiny reviews 2021/22; scopes, terms of reference and project plans

Panel Chairs

7 October 2021

Cabinet Member Questions; Cabinet Member for Finance and Transformation

Cabinet Member and officers

2020/21 Provisional Outturn report

Director of Finance

Performance update — Q1; To monitor performance against priority targets

Performance Manager

Digital Together

Director of Customers,
Transformation and Resources

29 November
2021

Cabinet Member Questions - Customer Service, Welfare and the Public Realm

Cabinet Member and officers

Performance update — Q2; To monitor performance against priority targets

Performance Manager




Working with the Voluntary and Community Sector

Director of Customers,
Transformation and Resources

Complaints Annual Report

Head of Customer Experience &
Operations

13 January 2022

20 Jan 2022

Your Council Budget Proposals

Director of Customers,
Transformation and Resources

Finance Quarter 2

Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft
recommendations and agree input into Cabinet’s final budget proposal discussions
(Deputy Chair in the Chair)

Director of Finance
Deputy Chair (in the Chair)

Treasury Management Statement

Assistant Director of Finance




10 March 2022 | Consultation, Engagement and Co-production Head of Policy and Cabinet

Support
Head of Policy and Cabinet

Fairness Commission Support

Health Inequalities

Universal Credit Director of Customers,
Transformation and Resources

Scrutiny Reviews Scrutiny Team

TBA:

e Fire Safety in High Rise Blocks

e Brexit




