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Description  Revised 

2021/22 

Budget 

Current

Month

Forecast

Projected

Variance

Safeguarding and Social Care 40,842 44,997 4,155

Prevention and Early Intervention 10,627 12,154 1,527

Director of Children Services 1,764 1,764 0

Schools and Learning 3,124 3,062 (61)

Commissioning 3,192 3,396 203

Public Health 6,005 6,005 0

Total 65,553 71,377 5,824
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Safeguarding and Social Care 
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High cost placements for children with complex 
needs
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Early Help and Prevention 
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MTFS Savings 

Ref

Cabinet 

Decision Date
Saving proposal 

2021/22

£'000s

2021/22

Projected 

Full Year 

Savings

£'000s

2021/22 

Savings 

(surplus)/ 

shortfall

£'000s

RAG 

Status 

(Delivery 

of 2020/21 

Saving)

People - Children

20/25-PE03 11-Feb-20 Invest to Save - Edge of Care (491) (491) 0 Amber

20/25-PE04 11-Feb-20 Invest to Save proposal - In-House Fostering 11 11 0 Green

20/25-PE05 11-Feb-20 Invest to Save - SEND Transport (216) (216) 0 Green

20/25-PE06 11-Feb-20 Invest to Save - Pause Project (1) (1) 0 Green

20/25-PE08 11-Feb-20 Invest to Save - Foster Carer Room Extension
0 0 0 Green

20/25-PE09 11-Feb-20 0-19 year old public health commissioned services - a new 
integrated commissioned service delivery model 125 125 0 Green

20/25-PE10 11-Feb-20 Reducing placement costs through effective management 
of the market 0 0 Green

20/25-PE12 11-Feb-20 Reduce operational costs in Schools and Learning and 
Commissioning 25 25 0 Green

CH102 01-Mar-21 Maya Angelou Assessment and Contact Centre Traded 
Service

82 82 0 Amber

CH103 01-Mar-21 Delivering residential mother and baby assessments 
239 239 0 Amber

Total: People (Childrens) (226) (226) 0



As at Period 3, the DSG budget is forecasting an in year overspend of 

£6.58m as highlighted in the table below, showing the pressure within 

the High Needs Block (HNB).

Budget Forecast Variance

£'000 £'000 £'000

Central Block 2,912 2,912 0

Early Years Block 21,036 21,036 0

High Needs Block 42,865 49,443 6,579

Schools Block 136,263 136,263 0

Grand Total 203,076 209,654 6,579
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2021/22 Capital Monitoring, @ 

Quarter One (June 2021)

Scheme Description

21/22 21/22 21/22

2021/22 Full 

year Forecast 

Outturn

Budget 

Variance 

(Underspend) / 

Overspend
Projection Sheet 

Full year Revised 

Budget

Budget 

Virement 

(Future Years)

Full year 

Revised Budget 

(after 

Framework 

Budget 

adjustment)

SCHEM

E REF
SCHEME NAME £,000 £,000 £,000 £,000 £,000

101
Primary Sch - repairs & 

maintenance 

A range of repairs to various schools covering boiler 

replacement, rewiring and other items.
6,845 6,845 5,753 (1,091)

102
Primary Sch - mod & enhance 

(Inc SEN)

A range of larger, substantial repairs to schools such 

as re roofing works, new windows, and major fabric 

replacement

26,753 (2,627) 24,126 24,075 (51)

103 Primary Sch - new places To fund expansion of schools if required 362 362 51 (311)

104 Early years  
To provide funding to increase/secure early years 

places
205 205 0 (205)

109 Youth Services 
This budget is provision for the borough's Youth 

Services projects.
229 229 57 (172)

110 Devolved Sch Capital This is passed 100% to schools 531 531 531 0

114
Secondary Sch - mod & 

enhance (Inc SEN)

A range of larger, substantial repairs to schools such 

as re roofing works, new windows, and major fabric 

replacement

5,997 (968) 5,029 3,110 (1,919)

117
Children Safeguarding & 

Social Care

This scheme is designed to increase the capacity to 

retain LAC in-borough
495 495 (15) (510)

118
Special Educational Needs 

Fund (New Provision Fund)

This scheme is to fund the SEND programme and the 

budget has been transferred scheme 102.
0 0 0 0

121 Pendarren House
Works to the facility to bring it to a high standard of 

repair
2,276 (1,418) 858 857 (1)

122 Alternative Provision Strategy
To fund capital works that increase the number of AP 

places in the borough
1,300 1,300 1,300 0

123 Wood Green Youth Hub This budget is provision for the new W.G Youth Hub 1,263 1,263 1,263 0

199
P1 Other (inc Con't & Social 

care)
This is a small programme contingency budget. 223 (125) 98 125 27

People - Children's 46,478 (5,138) 41,340 37,107 (4,233)
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