APPENDIX C

Appendix 3

MTFS Savings Tracker (2020/21 - 2024/25)
Priority: People (Childrens)
Period: Quarter 2 Period 6

Amber

2020/21 2020/21 RAG
MTFS Projected Savings Status
. . L 2020/21 .
Saving |Saving proposal Description £000s Full Year (surplus)/ | (Delivery
s Ref Savings shortfall of 2020/21
£'000s £'000s Saving)
People (Childrens)
PC1 |Reduce the number of Reduce the the number of agency staff through
agency staff delivering an effective recruitment and retention strategy.
61 157 (96)
PC4 |Safeguarding and Social [Prevent demand and costs through an effective
Care and Early prevention and intervention approach that means
intervention and children and families are supported to avoid the care 250 0] 250
preventing demand system and that where children are in care (particularly
young adolescents) they are supported to return home
PC3 |Reduce the costs of Reduce the costs of placements through an effective
placements inhouse foster carer recruitment and retention strategy 20 90 0
and through effective brokerage and negotiation of
20/25- |Invest to Save - Edge of |Prevent demand and costs through an effective
PEO3 |Care prevention and intervention approach that means
children and families are supported to avoid the care 857 142 715
system and that where children are in care (particularly
young adolescents) they are supported to return home
20/25- |Invest to Save proposal - |Recruit and retain in-house foster carers and reduce the
PEO4 |In-House Fostering reliance on more expensive independent fostering 282 322 (40) amber
agency foster carers.
20/25- [Invest to Save - SEND Transform the SEND transport service with a focus on
PEO5 |Transport reducing transport costs through increasing competition. 168 (46) 214
20/25- [Invest to Save - Pause Implement the national programme which is voluntary for
PEO6 |Project women who have experienced, or are at risk of, repeat
removals of children from their care. (186) (322) 136 amber
20/25- [Invest to Save - Family Aims to bring in-house the parenting assessments
PEO7 |Assessment Centre where children are subject to Public Law Outline or are in
care proceedings — currently these are commissioned 321 399 (78)
through independent social workers and mother and
baby assessment residential units.
20/25- [Invest to Save - Foster Aims to increase fostering placement capacity through
PEO8 |Carer Room Extension |the funding of housing adaptations for existing in-house
foster carers who have homes with Homes for Haringey. 193 0 193
20/25- [0-19 year old public Public Health is working with the commissioned service
PEO9 |health commissioned provider to change the current service provision of three
services - a new separate services into one integrated service model.
integrated commissioned [Currently three commissioned services are within the
service delivery model Council's Section 75 Agreement with the CCG. These 125 125 (0]
are the Health Visiting Service (including the HENRY
programme), the School Nursing Service and the Family
Nurse Partnership programme. All services are provided
bv Whittinaton Health NHS Trust
20/25- [Reducing placement This proposal considers ways to shape the local
PE10 |costs through effective residential care market for children by taking demand off
management of the the free market and creating some diversity in the care (100) (100) 0
market market. This will be done through reviewing the feasibility
of a number of delivery approaches including opening
20/25- [UASC Accommodation |Insourcing accommodation for unaccompanied asylum
PE11 seekers from expensive private providers to local 150 6 144
properties leased directly by Homes for Haringey.
20/25- [Reduce operational costs |Identify any residual discretionary spend in Schools and
PE12 |in Schools and Learning [Learning and reduce to deliver savings. Identify and 50 50 0
and Commissioning reduce operational costs in Commissioning.
20/25- [Review of spend on Review of existing transport policy applicable to staff and
PE13 |transport and taxis foster carers to ensure:
-Consistent application of policy
-Qlear statement of eligibility 0 ] 0
-Ihproved value for money by considering both
transport chosen and cost of time spent travelling by
individual staff members
Total: People (Childrens) 2,261 823 1,438




MTFS Savings Tracker (2020121 - 2023/24)

Adults ~ Month 6 - Quarter 2
202021
MTFS ) 202021 2020121 RAG Status
: ) - 2020/21 Target Saving . . }
Savings [Saving proposal Description £000s achieved Variance Slippage | (Delivery of
Ref £000s £000s {20201 Savin
£000s v
B2.7  [Haringey Learning The Haringey Learning Disability Partnership, working jointly with
Disability Partnership |Children's Services and with key partners such as the Clinical
Commissioning Group and the London Borough of Islington, will implement
a coherent strategy that aims to bring Haringey's demand and spending on
14 297 Amber
adults with learning disabilities in line with our statistical neighbours and A0 38 & 835 o2
limit growth in spending in line with population growth.
B28  [Mental Health Working with our delivery partner, Barnet, Enfield & Haringey Mental
Health Trust, the Clinical Commissioning Group and our communities to
strengthen the prevention and 'enablement' pathways for mental health
and to ensure the support we provide minimises the long-run dependency
of adults with mental health issues. For those whose needs require a social 550 7 253 25
careintervention, we will develop the market and look at new
commissioning arrangements to improve value for money as well as
promoting choice and control for the service user.
B29  |Adults OP/PS/SS Working with the CCG, acute providers and primary care to extend
independence, choice and control to those with physical support needs and
further strengthen the pathways that prevent, reduce and delay the need for 1,130 659 411 0
social care.
PA4  |Transfer of High Cost Day |Lease three ex-day centre premises to a local provider to support 15-20
Opps service users at reduced cost, and closer to their existing support networks 525 19 81 425 Amber
(Ermine Road).
PAS  |In-House Negotiator Expand in house Care Negotiator capacity to work with providerson
redulcmgthe cost of care packages in relation to overcharging against m 0 m 20
service user needs.
Osbourne Grove Closure of existing 30-bed nursing home. Re-development for 70-bed
nursing home scheduled to open 2023-24. 1,034 1,034 0 0
Main Savings 5073 214 1,246 1,685
Early Help and Prevention |Draft pro forma received. Afinal version required mid Sept
188 0 46 142
Carers Support Impact  |Early identification of carers, invest in carer supportand avoid breakdown
of care 36 0 3% 0
Early Intervention for Outreach and extension of dementia testing and identifying early support:
Dementia increased quality of life and avoiding crisis and more intensive care 97 0 97 0
packages
Increase % of DPs - to 42% | The cost of Direct Payment is approx. £5p/h cheaper than direct provision.
By offering more clients direct payments in total cost will be reduced 400 0 214 186
Outcomes and reablement | By targeting reablement to additional cohorts the outcomes would be
improved and as a consequence reduced home care hours would be needed 175 0 175 0
Total: People (Adults) Savings with Mitigations 5,969 214 1,814 2013




MTFS Savings Tracker (2020/21 - 2024/25)
Priority: Housing
Period: Quarter 2 Period 6

MTFS
Savings
Ref

Cabinet

" Saving proposal
Decision Date gprop

Description

2020121
£000s

2020121
Saving
achieved YTD
£1000s

2020121
Projected Full
Year Savings

£000s

202021
Savings
(surplus)/
shortfall
£1000s

RAG Status
(Delivery of
2020121 Saving)

Housing

PL1 43508 |Additional HMO Licensing
Scheme for HMO

Extend the current Additional Licensing
scheme for HMOs not governed by
Mandatory Licensing and introduce a
Selective Licensing scheme to 20% of its
geographical area forall other private sector
dwellings covered by the Housing Act 2004.
Al licensing schemes are intended to
address the impact of poor quality housing,
rogue landlords and anti-social tenants.

400

232

168

Amber

HO1 12-Feb-19  |Temporaryaccommodation
reduction plan

Reduce TA costs, as detailed in the TA
Reduction Plan. Proposals include
initiatives to prevent homelessness,
improve economic position of those in TA,
and help support those in TAto move on.
Revenue costs covered by the Flexible
Homelessness Support Grant. Plan also
includes proposals to increase supply of
low cost TA through new purchase, repair
and management joint venture partnership,
and capital investmentin new Community

708

382

326

Amber

20/25-H001 | 11-Feb-20 [Transferring PSLs to the CBS

Private Sector Leasing properties are leased
by the Council from private landlords for
between one and five years with a
guaranteed rent for the term of the lease.
Leases are mainly based on 90% of the 2011
LHA plus a £40 a week management fee (the
latter being a transfer from FHSG). The CBS
has been established to lease properties
purchased by the Council to use them as TA
or to discharge homelessness. Unlike the
Council, the CBS can charge the current (2019)
Local Housing Allowance (LHA) for the area
the propertyis located in. Therefore moving
these leases could mean total additonal
rental income of £1.19m if all leases were

trancferred  This would require ineach

68

36

32

Amber

Total: Housing

1,176

38

268

526




MTFS Savings Tracker (2020/21 - 2024/25)

Priority: Place
Period: Quarter 2 Period 6

MTFS Savings
Ref

Cabinet Decision
Date

Saving proposal

Description

2020/21
£'000s

2020/21
Saving
achieved
YTD
£'000s

2020/21
Projected
Full Year
Savings

£'000s

2020/21
Savings
(surplus)/
shortfall
£'000s

RAG Status
(Delivery of
2020/21
Saving)

Place

PL4

12-Feb-19

Increase in Moving Traffic Enforcement

The parking and traffic enforcement service enforces moving
traffic contraventions at a number of locations. Moving traffic
enforcement is undertaken by CCTV camera.

Capital investment £40k - Infrastructure measures

10

30

PL7

12-Feb-19

Litter Enforcement

The proposal is to consider the option for an in-house service
provision based on a pilot with an external contractor,
Kingdom, from November 2016 to September 2017. An in-house
litter enforcement provision would enable the Council to retain
100% of all Fixed Penalty Notice (FPN) income received.

100

35

65

PL8

12-Feb-19

Soft FM Efficiency

Re-commissioning of soft FM services and services delivered
through Amey contract (e.g. efficiencies in postage & franking,
front of house, security).

25

PL12

12-Feb-19

Waste Service Programme

Review of all waste and street cleansing services to identify
potential savings

500

344

156

PL13

12-Feb-19

Parking Transformation Programme

Parking Transformation Programme to deliver significant
improvements to this service over the coming three years.
Includes a CPZ rollout programme taking the borough to 100%
coverage, and extending parking permit charging models to
tackle emissions from Diesel vehicles

500

125

375

20/25-PLO2

11-Feb-20

Debt Recovery

Dedicated team of officers to proactively chase payment of

ing debts from unpaid PCN's. Use of new IT system,
additional CEO's and nuisance vehicle contract to remove
offending vehicles and encourage payment of outstanding debt
and improve overall recovery rate percentage. PLO9 is an invest
to save proposal, there is a required £150k Service Revenue
investment to generate £360k income, with a net savings of
£210k

210

58

152

20/25-PLO3

11-Feb-20

CCTV enforcement of weight limits and
emissions through ANPR/DVLA check

Use of new technology cameras to record vehicle reg plates
and immediately look up DVLA database to establish vehicle
weight and emissions. Will require significant investment in
infrastructure and back office arrangements.

62

49

20/25-PLO4

11-Feb-20

Increase permit charges for highest
emitting ‘petrol’ vehicles

A flat fee increase in Permit charge for the most polluting
petrol emission band(s). Note a flat fee increase for diesel
vehicles is already under consideration within Parking Action
Plan and Parking Transformation. The new IT system would
allow us to implement more dynamic permit and on street
charges. The IT system will also allow us to determine the
number of vehicles in each of the emissions band, so we will
have accurate data to base decisions

75

PLOS

11-Feb-20

Increased trade waste

Invest to save model by increasing enforcement of trade waste
to drive up compliance and income.

Ensure time banding is adhered to and traders do not use
residential collection services for their waste. Offending
traders to be visited by Veolia-Haringey sales team. A three-
montbh trial is recommended to quantify the overall benefits of
this project to LBH . Traders who appear to be without
contracts and traders who appear to have insufficient capacity
will be visited.

25

20/25-PL10

11-Feb-20

Crematorium Lease

The council's Parks Service manages the lease on the
borough's crematorium operated by Dignity. There is a
contractual inflation rise each year in the income on this lease,
plus a general increased share of their profits.

20

20/25-PL13

11-Feb-20

EV Charging

Lamp Column, Standard and Rapid - will increase this year.
Income is based on medium or high uptake of EV charging. 38
CP' shave been installed and work is progressing on Phase 2.
\Work is also continuing on TfL funded (rapid) charging Points
and GULC's funded charging points. However, progress for all
EVCPs has stalled because of change in design specification
(as per ULEV action plan) to prioritise installation on
carriageway and not footways.

Suppliers are resistant as this adds c£2000k to costs for a build
out. Carbon Mar T iating with iers to fund
build-outs.

100

50

50

20/25-PL14

11-Feb-20

Parking Transformation Programme

The Parking Transformation Programme (PTP) is a series of
parking related projects and workstreams, which seeks to
increase income and provide and more efficient and effective
service.

680

680

20/25-YC09

11-Feb-20

Maximising filiming income & venue
management

To make Haringey more attractive to film companies by
identifying vacant buildings for meanwhile use as production
bases, and by making parking easier in order to generate
income

Total: Place

3,023

17

1,448

1,558

Amber




MTFS Savings Tracker (2020/21 - 2024/25)
Priority: Economy
Period: Quarter 2 Period 6

MTFS
Savings
Ref

Cabinet
Decision
Date

Saving proposal

Description

2020/21
£'000s

2020/21
Saving
achieved
YTD
£'000s

2020/21
Projected Full
Year Savings

£000s

2020/21
Savings
(surplus)/
shortfall
£'000s

RAG Status
(Delivery of
2020/21
Saving)

Economy

20/25-
ECO3

11-Feb-20

Alternative funding model for sites delivery
work

Regeneration officers are engaged in a significant amount of
work on the delivery of sites which will result in new housing
(including affordable housing). This proposal is to review that
activity and identify where general fund revenue could be
displaced by either S106 funding or new capital budgets.

100

50

30

20

EC5

12-Feb-19

Outdoor media adverstising

Proposal to generate new income from outdoor media, utilising
the council’s landholdings by identifying sites suitable for
outdoor installations. It is estimated that net income in
2020/21 would be at least £100k, and increasing significantly
over future years.

15

15

20/25-
EC02

11-Feb-20

Reduction of North Tottenham
Regeneration revenue budgets

The proposal is to reduce general fund revenue costs in North
Tottenham budgets (Northumberland Park and High Road West)
by reducing expenditure on e.g. some community engamenent
activities and events.

75

15

40

20

20/25-
ECO1

11-Feb-20

Head Lease Acquisition Programme

The proposal is to allocate capital budget to enable the
acquisition by the Council of as many head-leases as possible
on sites where the Council already owns the freehold, in order
for the Council to stop paying rent to these landlords and to
receive all of the passing rent from those properties which are
tenanted by commercial or other tenants.

100

50

50

20/25-
ECO04

11-Feb-20

Use of Strategic Acquisitions budget for
sites delivery work

The Regeneration service has submitted a bid for new capital
funding for Employment-Led sites delivery. This proposal
'would seek to offset the impact of these costs on revenue
budgets. The proposal is to identify costs within the service
that are eligible for this funding, and to apply LBH Capital to
offset LBH revenue spend. Achieving these savings will require
a corresponding capital allocation.

75

30

45

Amber

Amber

Amber

20/25-
ECO5

11-Feb-20

Increased capitalisation of staff time and
project costs

As of 19/20, the Regeneration service has rapidly increased its
capitalisation of costs, which is now high in all Area
Regeneration budgets. The proposal is to capitalise further,
using an increased capital budget for Tottenham Hale. A bid to
increase the existing Streets & Spaces and Green & Open
Spaces capital lines (Schemes 401 and 402) has been
submitted, on the grounds of construction inflation and
increased capitalisation requirements.

75

30

30

15

Amber

20/25-
EC06

11-Feb-20

Increased recharge to HRA

The service is now engaged in a significant amount of work on
estates and on the delivery of new affordable housing, which
'would be eligible for HRA spend. The proposal is to increase
the amount of revenue funding provided from the HRA each
year. A review of the HRA budget is underway, and it is
proposed that this work accomodates an increased recharge
from Regeneration on a yearly basis, reflecting new
workstreams on estates and towards the delivery of affordable
housing.

100

60

40

20/25-
ECO7

11-Feb-20

HRP Senior Restructure

In June 2019, the S&R commitee approved the senior
managment restructure within Housing, Regeneration &
Planning. With a number of changes taking place within the
Directoraite, the restructure was an opportunity to streamline
the structure, align responsibilities to achieve maximum
efficiency and eliminate duplication while recognising the need
to build a confident and stable approach to Housing,
Regeneration and Planning.

30

30

20/25-
ECO08

11-Feb-20

Strategic Property Unit — New Income
Outdoor Media

This proposal comprises an opportunity to achieve new income
potential by securing rental payments from outdoor media
companies. This includes digital billboards and an innovative
building wrap with a digital display for advertising purposes
and council v

100

50

50

Amber

Amber

20/25-
EC09

11-Feb-20

Strategic Property Unit — New Income Rent
Reviews

The saving arises from rent reviews that have been identified
as overdue. Two agency employees have achieved the target
savings in the years 2018/2020 to date and further savings
have been identified and agreed with tenants as rent increases.

100

100

20/25-
EC10

11-Feb-20

Strategic Property Unit — New Income 5g

This proposal comprises an opportunity to achieve new income
potential by securing rental payments from Mobile Operators
and Infrastructure providers.

20

20

20/25-
HO02

11-Feb-20

HfH and Council Housing Programme-
funding for Carbon Management team time

The Carbon Management Team undertakes a significant
amount of work for Homes for Haringey and the Council
housing delivery team. This proposal would make provision for
the Carbon Management Team to recharge the Housing
Revenue Account for this work. This work is undertaken by staff
funded through general fund revenue budgets, and as such an
equivalent saving can be made to the general fund revenue
budget through recharge from the HRA.

40

40

20/25-
PLO8

11-Feb-20

FM Transformation

Terminating the Amey contract for FM Services and bringing
Soft FM back in-house, and transferring Hard FM to Homes for
Haringey. Approximately 100 staff will be in scope for a TUPE
transfer. The proposed saving will be achieved through
improved efficiency and returning Amey overhead and profit to
the council. The transformation will include purchase of a new
Property IT system, and service improvements particularly
relating to building repairs and maintenance.®@

150

150

Total: Economy

265

190

525

Amber




MTFS Savings Tracker (2020/21 - 2024/25)

Priority: Your Council
Period: Quarter 2 Period 6

MTFS
Savings
Ref

Cabinet
Decision
Date

Saving proposal

Description

2020/21
£'000s

2020/21
Saving
achieved
YTD
£'000s

2020/21
Projected
Full Year
Savings
£'000s

2020/21
Savings
(surplus)/
shortfall
£'000s

RAG Status
(Delivery of
2020/21
Saving)

Your Council (incl Council-Wide)

A6.3 and 13-Feb-18 [FOBO - SSC and Customer Services
A6.4

A series of individual service improvement / efficiency
opportunities within the SSC.

1,760

738

1,022

Amber

YC1 12-Feb-19 |Out of home advertising income generation

The proposal is to recommission the street furnishing
advertising contract. Moving to digital display to ensure
communication messages can be updated quickly, and to
remove printing costs.

Amber

20/25-YCO1 [11-Feb-20
paper being used, stored and transported and

this has lead to financial savings.

The senice will continue to reduce the amount of

The senice will continue to reduce the amount of paper being used,
stored and transported and this has lead to financial savings.

13

13

20/25-YCO02 [11-Feb-20 Income from joining the London Counter Fraud

Hub

The London Counter Fraud Hub, managed by CIPFA, is a counter fraud
senice developed to supply data analytics, investigations and
recoveries senice for London local authorities and the City of London
Corporation. Unlike traditional data matching hubs, this project is an
end-to-end senvice providing expert advice and operational support
around sophisticated analytics. The overarching objective for the senice
is to increase fraud and corruption detection, and improve fraud
prevention, share common risks across London, minimise losses and
maximise recovery, so that fraud and corruption does not pay. Three
data sources (Council Tax - Single Person Discount, Housing Tenancy
and Non Domestic Rate records are entered into the analytics part of
the Hub through a secure transfer. Using sophisticated technology, the
Hub will analyse the data to identify frauds against the 32 London local
authorities and the City of London Corporation.

25

25

20/25-YCO03 [11-Feb-20 The proposal is to increase the income target of
providing legal senvices to Haringey Clinical

Commissioning Group (CCG) by £30K.

The proposal is to increase the income target of providing legal senices
to Haringey Clinical Commissioning Group (CCG) by £30K. In
December 2017, the Council's Legal Senices entered into a Senice
Legal Agreement (SLA) with Haringey CCG to provide legal support with
the CCG cases within the Haringey Learning Disability Partnership.
These are cases relating to incapacitated patient that requires an
application to the Court of Protection to safeguard their welfare. They
include cases in the Transforming Care Programme.. Since the SLA,
Haringey CCG has been referring cases to Legal Senices and the
feedback of the support has been positive. The arrangement has
enabled the CCG to access the Council's in-house legal expertise
which is more cost effective.

The support and encouragement of Adult Social Care, Children
Senices, Commissioning and Public Health for the CCG to utilise our in:
house provision is crucial. The proposal compliments the Borough Plan
Priority 2 - People

The proposal is dependent on a slight increase in the level of new
instructions from CCG to Legal Senvces.

30

30

20/25-YCO04 [11-Feb-20 Finance Savings

The proposal seeks to make efficiency savings across the Finance
function from a combination of:

* Increased income - from providing senices to external bodies and
further revisions to recharging to non-GF heads

* Reductions to the staff establishment enabled by the embedding of
the Business Partner model

* Longer term staff savings arising from the planned update or
replacement of the Council's current finance system. These savings
are not expected to be realised until 2022/23

340

340

20/25-YCO08 [11-Feb-20 The proposal is to use Flexible Capital Receipts

to fund ALL posts in the CPMO.

The proposal is to use Flexible Capital Receipts to fund some posts in
the CPMO. The justficiation is that, while it is difficult to estimate the
proportion of time that each ‘delivery" staff member will spend on
individual projects in a year, most will by definition be working on
change projects for the majority of their time.

92

a7

45

20/25-YC10 [11-Feb-20 Additional sites for on street digital advertising

The proposal is to generate an income from the advertising
opportunities in the borough. While we have recently awarded contract
for our digital on street advertising, we are now looking at other forms of
advertsing, which are sympathetic to the surroundings and maximise
the councils commercial retums. This is in the form of street
advertising, out of home advertising, and libraries/customer senices
advertising.

110

110

20/25-YC11 [11-Feb-20 Review of Corporate Centre

20/25-YC12 |11-Feb-20 Digital Senvices - Proposed Contribution

We are looking at ways to reconfigure the corporate centre in the light
of the LGA Corporate Peer Review recommendations as set out in their
final report published in February 2019. One aspect of this is the
recommendation to bring together the teams with skills in policy and
strategy, data analysis, and problem solving, which, the LGA peers
argued, would in itself help to provide better support to the organisation.
There are currently 5 senior posts leading these teams: Head of Policy
and Cabinet Support at Head of Senice level, and leads at PO7 and
above in Policy, the Leader's office, the Corporate Delivery Unit (CDU),
and Performance and Business Intelligence. The proposal is to reduce
the number of senior posts to 4.

214

157

30

27

The proposal is for the Capitalisation of infrastructure staff who support
the delivery of programmes/projects. This will either be via Captial
receipts used to pay for staff who work on tranformative initiatives or
Capital funds where staff produce a tangible asset in relation to the
\work undertaken.

345

345

Total: Your Council

1,648

77

1,209

Amber

Amber




