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OperationalStrategic/OperationalStrategic

Head of Business Partnering 
People - includes Children's 
Services - Brian Smith - 10% 

Direct Support to Schools

Principal Accountant- DSG -
Kristian Bugnosen - 25% 
Direct Support to Schools

Business Accountant 1 - Chris 
Balaba - 70% Direct Support 

to Schools

Business Accountant 2-
Vacant from June 2020 10%-

Direct Support to Schools  

Accounts Assistant - Vacant 
from March  50%- Direct 

Support to Schools 

(New)

Muhmmad Ali - Business 
Partner - Schools - 80% Direct 

Support to Schools

(New) 

Business Accountant 3 -
Yayah Turah - Schools - 90% 

Direct Support to Schools 
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Post Funding Sources 
Funding 

Source LA 
Funding Source 

External 

Post 

LA's GF 

Schools Traded 
Services -including 
chargeable to SFID 

fund and any bought in 
services. 

Head of Business Partnering People 
(Including Children's Services & Schools) 100%  
Business Partner Schools 20% 80% 

Principal Accountant (DSG) 100%  
Business Accountant (DSG) 100%  
Business Accountant (DSG) 100%  
Business Accountant (Schools) 10% 90% 

Accountants Assistant 100%  

 

 

 

 
 

 

 
1 https://www.minutes.haringey.gov.uk/documents/s115110/Appendix%20B%20-

%20Presentation%20Support%20Pacakges.pdf 
2 As highlighted in Item 4.10 of Dedicated Schools Budget Strategy Schools Forum 11-07-19 – The quality of 

reporting and information provided to School’s Senior Leadership in some Schools was not adequate to aid in 

effective decision making. 

https://www.minutes.haringey.gov.uk/documents/s110355/item%208%20DSB.pdf 
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3 As highlighted in 8.10 of Minutes of Schools Forum 17-10-2019 

https://www.minutes.haringey.gov.uk/documents/s113153/item%204%20mins%2017.10.19.pdf 
4 As highlighted in Item 8.8 of Inquorate Minutes School Forum 11-07-19 – “From Local Government 

Association peer review the need for LA’s to rebuild infrastructure to regain confidence and trust from 

Schools”. https://www.minutes.haringey.gov.uk/documents/s111970/item%204%20Minutes11.07.19.pdf 

 
5 As highlighted in Item 9 of Schools in Financial Difficulty Support Programme 28-02-2020. Options were 

listed to utilise carry forward unspent School’s in Financial Difficulty funding. 

https://www.minutes.haringey.gov.uk/documents/s115109/Contingency%20for%20Schools%20in%20Financ

ial%20Difficulty%202020-21-%20v6.pdf 



7 | P a g e  Report title: School’s Finance Support Offer- Update on Schools in Financial Difficulty 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Financial Year Overview FY 18/19 
In year 
Change FY 19/20 

Primary 7,836,837 -1,816,072 6,020,765 

Secondary 1,311,834 23 1,311,857 

Special 484,010 176,600 660,610 

Nursery 41,653 95,474 137,127 

Total 9,674,335 -1,543,976 8,130,359 
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http://www.haringey.gov.uk/schoolplaceplanning
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