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 2016-17 2017-18 2018-19 2019-20

£m £m £m £m

Total SFA 18,602   16,633   15,574     14,560     

Plus Additional Funding

S31 Grant (2% cap in NDR) 165        175         275           400           

New Homes Bonus (RSG) 1,485      1,252      947           918           

Transition Grant 150        150         -               -               

Improved Better Care Fund -            1,115      1,499        1,837        

Rural Services Delivery Grant 81          65          81            81            

Adult Social Care Support Grant -            241         150           -               

Winter Pressure Grant -            -             240           240           

Social Care Grant -            -             -               410           

Total Additional Funding 1,881     2,998     3,192       3,886       

Total Funding 20,482   19,631   18,766     18,446     

Percentage Change (11.7%) (4.2%) (4.4%) (1.7%)

England

Source - Final LGF Announcement 29-01-19, CSP supporting info file

Haringey
2016/17 

£m

2017/18   

£m

2018/19   

£m

2019/20   

£m

Settlement Funding Assessment 126.0     115.2     109.1       102.3       

Plus Additional Funding

S31 Grant (2% cap in NDR) 1.1        1.2         1.8           2.6           

Improved Better Care Fund -            5.4         7.1           8.4           

New Homes Bonus - Local Forecast 6.9        5.7         2.7           2.5           

2017-18 ASC Support Grant -            1.2         0.7           -              

Winter Pressure Grant -            -            1.1           1.1           

Social Care Grant -            -            -              2.0           

Total Additional Funding 8.0        13.4       13.5         16.6         

Comparable Resources 134.0     128.6     122.6       118.9       

Percentage Change (9.5%) (4.0%) (4.7%) (3.0%)
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1 Core Spending Power describes the expected available revenue to fund expenditure. From 2016/17 
onwards Core Spending Power is defined as the sum of the Settlement Funding Assessment (comprising 
NNDR Baseline Funding Level and Revenue Support Grant), estimated Council Tax income, additional 
Council Tax income from the Adult Social Care flexibility, Better Care Fund, and the New Homes Bonus.  
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2016/17 2017/18 2018/19 2019/20

£m £m £m £m

Council Tax 87.2         93.8            101.9       102.0       

Business Rates - Previously received as RSG 51.0         38.6            30.2         21.6         

Business Rates -Others 75.0         76.6            78.9         80.1         

s31 Grant (2% NDR Cap) 1.1           1.2             1.8           2.6           

Improved Better Care Fund -              5.4             7.1           8.4           

New Homes Bonus 6.7           5.5             2.7           2.5           

Adult Social Care Grant -              1.2             0.7           -              

Winter Pressure Allowance -              -                 1.1           1.1           

Social Care Support Grant -              -                 -              2.0           

Core Spending Power 221.0 222.2 224.6 220.3

In year change in funding % -2.8% 0.5% 1.1% -1.9%

Cumulative change in funding % -2.8% -2.3% -1.2% -3.1%

National Figures

In year change in funding % -2.3% 1.3% 1.8% 2.8%

Cumulative change in funding % -2.3% -1.0% 0.8% 3.6%

Note -  Council tax and business rates figures are per Haringey MTFS not LGF figures

Haringey
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Band 
Ratio 

Ratio as 
% 

Council 
Amount 

GLA 
Precept 

Total 
Council 

Tax  £ £ 

Band A 6/9 67% 879.93 213.67 1,093.60 

Band B 7/9 78% 1,026.58 249.29 1,275.87 

Band C 8/9 89% 1,173.23 284.90 1,458.13 

Band D 9/9 100% 1,319.89 320.51 1,640.40 

Band E 11/9 122% 1,613.20 391.73 2,004.93 

Band F 13/9 144% 1,906.51 462.96 2,369.47 

Band G 15/9 167% 2,199.81 534.18 2,733.99 

Band H 18/9 200% 2,639.78 641.02 3,280.80 

 
 
 
 
 
 
 
 
 
 
 
 

Band A 6/9 67% 879.93

Band B 7/9 78% 1026.58

Band C 8/9 89% 1,173.23

Band D 9/9 100% 1,319.89

Band E 11/9 122% 1,613.20

Band F 13/9 144% 1,906.51

Band G 15/9 167% 2,199.81

Band H 18/9 200% 2,639.78

Band Ratio Ratio as %
Amount 

(£)



 

 

 
 

 

 

 

 

 

 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Taxbase 78,916 80,096 80,067 80,868 81,677 82,493

Taxbase change 1.50% -0.04% 1.00% 1.00% 1.00% 1.00%

Taxbase for year 80,096 80,067 80,868 81,677 82,493 83,318

Collection Rate 96.25% 96.50% 96.50% 96.50% 96.50% 96.50%

Taxbase after collection rate 77,093 77,265 78,038 78,818 79,606 80,402

Council Tax increase 0% 2.99% 1.99% 1.99% 1.99% 1.99%

Social Care precept 3% 0% 0% 0% 0% 0%

Band D rate £1,281.57 £1,319.89 £1,346.15 £1,372.94 £1,400.26 £1,428.13

Council Tax Before Surplus (£000) £98,800 £101,981 £105,051 £108,213 £111,470 £114,825

Previous Year (Estimated) Surplus £3,118 £3,850 £2,150 £2,150 £2,150 £2,150

Council Tax Yield (£000) £101,917 £105,831 £107,200 £110,362 £113,619 £116,975



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

  

 

 

 

 

 

Source of Funding 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Revenue Support Grant 30,202   -            -            -            -            -            

Retained Business Rates 20,729   36,484   32,436   31,980   32,480   32,980   

Top up Business Rates 56,702   65,196   65,165   66,060   67,560   69,060   

Council Tax 98,800   101,981 105,051 108,213 111,470 114,825 

New Homes Bonus 2,736     2,541     2,200     2,200     2,200     2,200     

Adult Social Care Grant 718        -            -            -            -            -            

Other core grants 16,497   11,453   10,586   10,601   10,601   10,601   

Core Spending Power 226,383 217,655 215,438 219,053 224,310 229,665 

Public Health 20,209   19,677   19,677   19,677   19,677   19,677   

TOTAL (External) Funding 246,593 237,332 235,116 238,731 243,988 249,343 

Council tax surplus 3,518     3,850     2,150     2,150     2,150     2,150     

Contribution from Reserves -            5,487     -            -            -            -            

TOTAL FUNDING 250,110 246,668 237,265 240,880 246,137 251,492 
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Organisation/Levying Body Amount Due 

2018/19

£'000

Environment Agency 174                 

Lee Valley Regional Park Authority 186                 

London Borough Grants Scheme 211                 

London Pensions Fund Authority 270                 

North London Waste Authority (NLWA) * 8,311              

Total Paid/ Due 9,153             

* 2019/20 estimate

£'000 2019/20 2020/21 2021/22 2022/23 2023/24

Service Improvements 1,450     (800)        -              -            -              

Grant Changes 1,838     (1,401)     -              -            -              

Technical Adjustments 3,234     443         720         (84)        39           

Total 6,522     (1,758)      720          (84)        39           

Service Budget Changes (£'000) 2019/20 2020/21 2021/22 2022/23 2023/24

Priority Two - Reduction in Adults growth provision 1,000     (1,000)      -              -            -              

Priority Three - Parking budget adjustment Yr1, Car Pound Savings Yr 2 (150)       200          -              -            -              

Priority Four - Strategic Property Services - Savings & Income 500        -              -              -            -              

Priority X - Growing Libraries Income 100        -              -              -            -              

Total - Service Budget Changes 1,450     (800)        -              -            -              



 

 

 

 

 

 

Grant Changes (£'000) 2019/20 2020/21 2021/22 2022/23 2023/24

Business Rates Top Up Adjustment (512)      -              -              -            -              

Housing Benefit/Council Tax Admin Subsidy 949        -              -              -            -              

NHB Adjustment 141        (141)        -              -            -              

Levy Surplus Payment 1,238     (1,238)     -              -            -              

Lead Local Flood Authority Adjustment 22          (22)          -              -            -              

Total - Grant Changes 1,838     (1,401)      -              -            -              

Technical Adjustments (£'000) 2019/20 2020/21 2021/22 2022/23 2023/24

Adjustment to council tax income (inc 0.25% increased collection rate)
878        (1,337)     909         (94)        (96)          

Further Treasury & Borrowing Adjustments 532        271         (159)        10         135         

Various 129        (535)        (30)          -            -              
Amendments; Winter Pressure and Adults/Children's Social Care 

Grant - Budget Corrections -             3,600      -              -            -              

Flexible Use of Capital Receipts 556        (556)        -              -            -              
Flexible Homelessnes Support Grant application to offset Temp 

Accommodation risk 1,000     (1,000)     -              -            -              

Changes due to National Non-Domestic Rate 1 form figures 139        -              -              -            -              

Total - Technical Adjustments 3,234     443          720          (84)        39           
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2019/20 2020/21 2021/22 2022/23 Total

£'000 £'000 £'000 £'000 £'000

Priority 1  - Children Services -              -              -              -              

Priority 2 - Adults Services 2,390       2,990       2,990       2,990       11,360     

Priority 3 - Environment & Neighbourhoods 150          -              -              -              150          

Priority 4  - Regeneration & Growth -              -              -              -              -              

Priority 5 - Housing Services 120          -              -              -              120          

Priority X - Corporate Services 3,400       1,500       20           -              4,920       

Total 6,060       4,490       3,010       2,990       16,550     

Priority Area



 

 

 

 

2019/20 2020/21 2021/22 2022/23 2023/24 Total

£'000 £'000 £'000 £'000 £'000 £'000

Priority 1  - Children Services 1,602 401 90 0 0 2,093

Priority 2 - Adults Services 2,000 1,049 195 280 100 3,624

Priority 3 - Environment & Neighbourhood Services 1,665 1,565 600 70 70 3,970

Priority 4  - Regeneration & Growth 560 15 0 0 0 575

Priority 5 - Housing Services 920 708 573 0 0 2,201

Priority X - Corporate Services 319 5 5 6 6 341

Total 7,066 3,743 1,463 356 176 12,804

Priority Area

Priority Area (£'000) Pre 

Agreed 

Savings

New 

(2019/20) 

Further 

Budget 

Measures

2019/20 

Total 

MTFS

2020/21 2021/22 2022/23 2023/24 Total 

(All 

Years)

Priority 1  - Children Services -             1,602       -              1,602    401 90          -             -           2,093   

Priority 2 - Adults Services 2,390      2,000       -              4,390    4,039       3,185     3,270      100       14,984 

Priority 3 - Environment & Neighbourhoods150        1,665       -              1,815    1565 600        70          70        4,120   

Priority 4  - Regeneration & Growth -             560          500          1,060    15 -            -             -           1,075   

Priority 5 - Housing Services 120        920          -              1,040    708 573        -             -           2,321   

Priority X - Corporate Services 3,400      319          100          3,819    1,505       25          6            6          5,361   

Total 6,060     7,066      600         13,726  8,233      4,473    3,346     176      29,954 



 

 

/Cash Limit  

 

 

 

 

 

 

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

£'000 £'000 £'000 £'000 £'000 £'000

Priority 1  - Children Services 54,525    58,310     56,928     56,838   56,838     56,838   

Priority 2 - Adults Services 79,241    82,312     79,201     79,196   79,235     79,135   

Priority 3 - Environment & Neighbourhoods 27,920    26,652     24,887     24,287   24,217     24,147   

Priority 4  - Regeneration & Growth 4,716     1,173       1,508       1,508     1,508       1,508     

Priority 5 - Housing Services 19,833    18,888     18,180     17,606   17,606     17,606   

Priority X - Corporate Services 38,281    35,805     33,856     33,831   33,825     33,819   

Total Priority Cash Limit 224,516  223,140   214,561   213,267 213,230   213,054 

Council Wide 25,594    23,528     35,876     41,597   51,003     58,909   

Savings to be identified -             -              (13,171)    (13,983)  (18,095)    (20,470)  

Council Cash Limit 250,110  246,668   237,265   240,880 246,137   251,492 



 

 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

 

• 

• 



• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 



• 

 

 

 

 

 

 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

35.8%

42.7%

21.6%

100.0%



 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

Number of 

Bedrooms 

Number of 

Properties 

Current 

average 

weekly 

dwelling rent 

2018/19 

Provisional 

average 

weekly 

dwelling rent 

2019/20 

Proposed 

average 

rent 

decrease 

Percentage 

decrease 

Bedsit 135 £83.45 £82.61 -£0.83 -1% 

1 5,409 £88.37 £87.49 -£0.88 -1% 

2 5,165 £103.00 £101.97 -£1.03 -1% 

3 3,727 £117.94 £116.76 -£1.18 -1% 

4 602 £134.28 £132.93 -£1.34 -1% 

5 105 £157.08 £155.51 -£1.57 -1% 

6 14 £163.23 £161.60 -£1.63 -1% 

7 2 £154.45 £152.91 -£1.54 -1% 

8 1 £174.85 £173.10 -£1.75 -1% 

All dwellings 15,160 £102.85 £101.82 -£1.03 -1% 



 

 

Number of 
Bedrooms 

Number of 
Properties 

Current 
average 

weekly rent 
2018/19 

Provisional 
average 

weekly rent 
2019/20 

Proposed 
average 

rent 
decrease 

Percentage 
decrease 

1 1 £207.32 £205.25 -£2.07 -1% 

2 5 £230.44 £228.13 -£2.31 -1% 

3 7 £231.13 £228.82 -£2.31 -1% 

4 3 £289.93 £287.03 -£2.90 -1% 

5 2 £318.70 £315.51 -£3.19 -1% 

All 

dwellings 18 £249.15 £246.65 -£2.49 -1% 
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2 Haringey Council. 2019. Borough Plan 2019-2023 - Consultation. [ONLINE] Available at: 

https://www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-
consultation. [Accessed 11 January 2019]. 

file://///lboh.local/LBOH-SHARED-DATA/CS/D&P/PL&P/CSccEXL/Working%20files/201812%20Equality%20impact%20assessment/Haringey%20Council.%202019.%20Borough%20Plan%202019-2023%20-%20Consultation.%20%5bONLINE%5d%20Available%20at:%20https:/www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation.%20%5bAccessed%2011%20January%202019%5d.
file://///lboh.local/LBOH-SHARED-DATA/CS/D&P/PL&P/CSccEXL/Working%20files/201812%20Equality%20impact%20assessment/Haringey%20Council.%202019.%20Borough%20Plan%202019-2023%20-%20Consultation.%20%5bONLINE%5d%20Available%20at:%20https:/www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation.%20%5bAccessed%2011%20January%202019%5d.
https://www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation
https://www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation
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http://www.minutes.haringey.gov.uk/mgAi.aspx?ID=59349


 

 

HARINGEY GENERAL FUND BUDGET 2019/20 AND MEDIUM TERM FINANCIAL PLAN 2019/24

2018/19 

Budget

Movement 2019/20 

Projected

Movement 2020/21 

Projected

Movement 2021/22 

Projected

Movement 2022/23 

Projected

Movement 2023/24 

Projected

Services £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Priority 1 54,525 3,786 58,310 (1,382) 56,928 (90) 56,838 0 56,838 0 56,838

Priority 2 79,241 3,071 82,312 (3,111) 79,201 (6) 79,196 39 79,235 (100) 79,135

Priority 3 27,920 (1,268) 26,652 (1,765) 24,887 (600) 24,287 (70) 24,217 (70) 24,147

Priority 4 4,716 (3,543) 1,173 335 1,508 0 1,508 0 1,508 0 1,508

Priority 5 19,833 (945) 18,888 (708) 18,180 (573) 17,606 0 17,606 0 17,606

Priority X 38,281 (2,477) 35,805 (1,949) 33,856 (25) 33,831 (6) 33,825 (6) 33,819

Non Service Revenue 25,594 (2,066) 23,528 12,348 35,876 5,721 41,597 9,406 51,003 7,906 58,909

Further Savings to be identified 0 (0) (0) (13,171) (13,172) (811) (13,983) (4,112) (18,095) (2,375) (20,470)

Total Budget Requirement 250,110 (3,442) 246,668 (9,403) 237,265 3,615 240,880 5,257 246,137 5,355 251,492

Funding

New Homes Bonus (2,736) 195 (2,541) 341 (2,200) 0 (2,200) 0 (2,200) 0 (2,200)

Adult Social Care Grant (718) 718 0 0 0 0 0 0 0 0 0

Revenue Support Grant (30,202) 30,202 0 0 0 0 0 0 0 0 0

Council Tax (101,917) (3,914) (105,831) (1,370) (107,201) (3,162) (110,363) (3,257) (113,620) (3,355) (116,975)

Retained Business Rates by Pool (20,729) (15,755) (36,484) 4,048 (32,436) 457 (31,980) (500) (32,480) (500) (32,980)

Top up Business Rates (56,702) (8,494) (65,196) 31 (65,165) (895) (66,060) (1,500) (67,560) (1,500) (69,060)

Total Main Funding (213,004) 2,953 (210,052) 3,050 (207,001) (3,601) (210,602) (5,257) (215,859) (5,355) (221,214)

Public Health (20,209) 532 (19,677) 0 (19,677) 0 (19,677) 0 (19,677) 0 (19,677)

Other core grants (16,897) (42) (16,939) 6,353 (10,586) (14) (10,601) 0 (10,601) 0 (10,601)

TOTAL FUNDING (250,110) 3,442 (246,668) 9,403 (237,265) (3,615) (240,880) (5,257) (246,137) (5,355) (251,492)

Appendix 1



 



 



 

Capital Programme 2019/20 - 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24 Overall Total

SCHEME REF SCHEME NAME £,000 £,000 £,000 £,000 £,000 £,000

Priority One (Childrens)
103 Primary Sch - new places 162              39                -                   -                   -                   201               

110 Devolved Sch Capital 531              531              531              531              531              2,655            

114 Secondary Sch - mod & enhance (Inc SEN) 3,552           4,200           750              110              -                   8,612            

104 Early years  93                93                -                   -                   -                   187               

109 Youth Services 14                -                   -                   -                   -                   14                 

101 Primary Sch - repairs & maintenance 1,030           1,000           1,000           1,000           1,000           5,030            

102 Primary Sch - mod & enhance (Inc SEN) 5,970           4,800           5,355           1,525           1,480           19,130          

115 Secondary Estate Mixed Development 400              10,050         10,050         5,400           10,000         35,900          

Total - Priority One (Children's) 11,752       20,713       17,686       8,566         13,011       71,729       

Priority Two - Adults
201 Aids, Adap's &  Assistive Tech -Home Owners (DFG) 2,193           2,193           2,193           2,193           2,193           10,965          

211 Community Alarm Service 177              177              177              177              177              885               

216 Homelessness Hub 100              -                   -                   -                   -                   100               

208 Supported Living Schemes 1,500           1,500           1,500           1,500           -                   6,000            

209 Assistive Technology 500              500              500              500              -                   2,000            

213 Canning Cresent Assisted Living 500              4,200           1,750           250              6,700            

214 Osborne Grove Nursing Home 500              1,500           6,000           2,250           500              10,750          

215 Hornsey Town Hall Supported Living 250              1,750           -                   -                   -                   2,000            

Total - Priority Two (Adults) 5,720         11,820       12,120       6,870         2,870         39,400       

Priority Three - Environment & Neighbourhoods
309 Local Implementation Plan(LIP) 2,500 2,500 2,500 2,500 2,500 12,500

310 Developer S106 / S278 750 750 750 750 750 3,750

301 Street Lighting 1,300 1,300 1,300 1,300 1,300 6,500

302 Borough Roads 4,189 3,689 3,689 3,689 3,689 18,945

303 Structures (Highways) 394 0 0 0 0 394

304 Flood Water Management 590 620 650 680 710 3,250

305 Borough Parking Plan 322 0 0 0 0 322

311 Parks Asset Management:  300 300 300 300 300 1,500

313 Active Life in Parks: 230 230 230 230 230 1,150

314 Parkland Walk Bridges 1,000 1,000 0 0 0 2,000

316 Asset Management of Council Buildings 4,326 1,991 651 331 381 7,680

322 Finsbury Park 600 600 600 600 600 3,000

307 CCTV 2,109 0 830 1,000 200 4,139

319 Bull Lane MUGA 2,520 1,080 0 0 0 3,600

323 Parking Strategy 1,000 1,000 2,000

325 Parks Vehicles 720 720

Total - Priority 3 (Environment & Neighbourhoods) 22,850 15,060 11,500 11,380 10,660 71,450



 

Capital Programme 2019/20 - 2023/24 2019/20 2020/21 2021/22 2022/23 2023/24 Overall Total

Priority 4 - Growth & Employment
421 HRW business acquisition 54,580         15,521         15,670         12,770         32,830         131,371        

427 White Hart Lane Public Realm (LIP) 500              -                   -                   -                   -                   500               

430 Wards Corner CPO 5,000           -                   -                   -                   -                   5,000            

481 Strategic Investment Pot 1,750           1,400           2,650           -                   -                   5,800            

434 Wood Green Regeneration 100              -                   -                   -                   -                   100               

435 Wood Green Station Road 120              -                   -                   -                   -                   120               

438 Vacant possession Civic Centre 72                -                   -                   -                   -                   72                 

444 Marsh Lane 821              9,323           4,700           266              -                   15,110          

447 Alexandra Palace - Maintenance 470              470              470              470              470              2,350            

464 Bruce Castle 1,000           500              4,000           6,000           8,500           20,000          

472 JLAC Match Fund 500              500              -                   -                   -                   1,000            

475 Tottenham Green Public Realm Scheme Phase 2 -                   156              -                   -                   -                   156               

477 Strategic Regeneration & Community Assets 3,000           3,000           -                   -                   -                   6,000            

411 Tottenham High Rd & Bruce Grove Stn 150              -                   -                   -                   -                   150               

474 Tottenham High Road Strategy 1,638           5,402           3,980           1,027           1,027           13,074          

480 Wood Green Regen (2) 2,997           4,632           5,901           12,141         13,610         39,279          

401 Tottenham Hale Green Space 4,990           5,946           900              2,680           600              15,116          

402 Tottenham Hale Streets 9,017           7,683           5,097           1,363           450              23,609          

429 Site Acq (Tott & Wood Green) 10,000         8,867           -                   -                   -                   18,867          

452 Low Carbon Zones 15                -                   -                   -                   -                   15                 

465 District Energy Network (DEN) 800              -                   1,500           6,500           3,500           12,300          

470 Wood Green HQ, Library & Customer Service Centre 950              2,400           6,000           8,400           10,000         27,750          

482 Strategic Property 19,640         680              1,273           254              3                  21,850          

Priority 4 - Growth & Employment 118,110     66,480       52,140       51,870       70,990       359,590     

Priority Five - Housing
514 Notting Hill Housing Group (4 Ashley Road) 2,970           -                   -                   -                   -                   2,970            

509 CPO - Empty Homes 650              1,000           1,000           1,000           1,000           4,650            

510 Temporary Accommodation Acquisition Programme 25,000         4,409           -                   -                   -                   29,409          

512 Wholly Owned Company 5,000           8,000           8,000           8,000           8,000           37,000          

513 54 Muswell Hill Flats 712              -                   712               

Total - Priority 5 (Housing) 34,332       13,409       9,000         9,000         9,000         74,741       

Priority X - Enabling
604 Continuous Improvement 950              950              950              950              950              4,750            

606 Hornsey Library Refurbishment 1,882           -                   -                   -                   -                   1,882            

621 Libraries IT and Buildings upgrade 1,056           25                85                -                   -                   1,166            

698 Responsiveness Fund 2,000           -                   -                   -                   -                   2,000            

699 P6 - Approved Capital Programme Contingency 1,500           -                   -                   -                   -                   1,500            

607 Financial Management System Replacement -                   350              2,000           650              3,000            

622 FOBO Programme 500              500              500              -                   -                   1,500            

639 Ways of Working 252              255              255              -                   -                   762               

Total - Priority 6 (Enabling) 8,140         2,080         3,790         1,600         950           16,560       

Total General Fund Capital Programme 200,904     129,562     106,236     89,286       107,481     633,469     



 



 

Allocation agreed by Schools Forum Proposed Budget 

2019-20

Proposed 

Budget 2019-20

(£'000) (£'000)

Amount distributed to Primary and Secondary Schools after de-delegation and 

central education services (former ESG)

195,137

Support for Underperforming Ethnic Minority Group 0

Early Help 350

Growth Fund 933

ESG transferred to DSG - Statutory Education Welfare Service 172

Attendance and Welfare Service 122

Contingency for Schools in Financial Difficulty 179

Trade Union Facilities Time - Primary 117

Total De-delegation 1,873

Total budget allocation for Schools Block 1,873 197,010

ESG transferred to DSG - Other Statutory and Regulatory Duties 378

School Standards 344

LAC Placements 800

Servicing of Schools Forum 10

Admissions 300

Governor Support 130

Music & Performing Arts 168

Support Costs 192

CLA & MPA Licences 173

Contribution to HNB 490 2,985

Total Central School Services Block 2,985

Funding for settings

3 & 4 Year olds base rates 11,180

3 & 4Year olds supplements 3,551

3 & 4 Year olds Children Centres 527

2 Year Olds Programme 2,745

Early Years Pupil Premium 131

Supplementary funding for Maintained Nursery Schools (MNS) 1,249

Disability Access Fund 60 19,443

Centrally Retained budgets

Early Years Quality Team 441

EH Commissioning 228

Support costs 16

TU Representation 18

Contingency 135 839

Total budget allocation for Early Years Block 20,282

Recoupment for SEN places from EFA 2,516

High Needs Placement Funding (Maintained) 4,360

Local Authority Services 1,900

Alternate Provision Commissioning 1,634

Independent & Voluntary Special Schools 5,718

High Needs Top-up Funding 15,718

SEN Contingency 1,300

Early Years SEN 274 33,420

Centrally Retained budgets

Attendance and Welfare Service 177

Early Help 880

Tuition Service 550

Hospital educaction 220

Support costs 800

TU Representation 2 2,629

Total budget allocation for High Needs Block 36,049

Total Dedicated Schools Budget Allocation 2019/20 256,326



 

 

HARINGEY COUNCIL BUDGET PLAN TO MARCH 2020

2018/19 

(Orignal 

Cash Limit)

Unavoidable 

Growth

Pre-Agreed 

Savings

Additional 

Savings

Policy 

Priorities

Corporate 

Adjustments

Other Budget 

Adjustments

2019/20 

(Draft Cash 

Limit)

Expenditure £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Priority 1 54,525     2,679 (1,602) 300 4,631 (2,222) 58,310     

Priority 2 79,241     7,792 (2,510) (2,000) 0 1,621 (1,832) 82,313     

Priority 3 27,920     0 (900) (1,665) 0 (539) 1,836 26,652     

Priority 4 4,716       0 0 (600) 0 (1,043) (1,900) 1,173       

Priority 5 19,833     0 0 (1,070) 0 0 125 18,888     

Enabling 38,281     0 (2,650) (129) 0 (247) 549 35,805     

Non Service Revenue 25,594     0 0 0 1,100 (3,247) 80 23,528     

Priority Total 250,110    10,471 (6,060) (7,066) 1,400 1,177 (3,364) 246,668    

Funding

Core Grants (37,106) 490 (36,616)

New Homes Bonus (2,736) 195 (2,541)

Adult Social Care Grant (718) 718 -              

Revenue Support Grant (30,202) 30,202 -              

Council Tax (101,917) (3,914) (105,831)

Retained Business Rates (20,729) (15,755) (36,484)

Top Up Business Rates (56,702) (8,494) (65,196)

Budget Surplus / (Shortfall)                - 0 -              

Total Funding Available (250,110) 0 0 0 0 0 3,442 (246,668) 



 

Overview and Scrutiny Committee Budget Recommendations (To Follow)  
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Annexe 8B 

Response to Budget Consultation 2019/20 from Haringey Defend Council Housing 

COUNCIL TENANT SERVICE CHARGES  
 

We need proper consultation on council tenant service charges 

There should be no increases in tenant service charges for 2019-20 
 

1: Until 2014, Haringey Council consulted council tenants annually, on its proposed service charge amounts. 
 

2: Since 2015, the Council has refused to do so. This year, the Council has refused even to advise us of what 
is being proposed, until the February Cabinet papers come out. 
 

3: The Cabinet report of December 2018 claims that service charges simply reflect the cost of providing 
services which are not covered by the rent. This is not so, because economic costs can be calculated in many 
different ways; and because the tenant service charging agenda has provided a means for social landlords to 
increase their income at tenants’ expense, despite government controls over the amounts of local authority 
gross rents.   
 

4: The problem is that higher service charges are a key strategy of the neoliberal makeover of public services. 
The economists doing the costings work for organisations which have an interest in maximising their 
corporate incomes.  
 

5: The interests of tenants are therefore neglected, and the voices of tenants are going unheard.  
 

Even some High Service-chargers believe in Consultation  
6: Housemark, the social housing consultancy jointly owned by the Chartered Institute of Housing and the 
National Housing Federation, has published two relevant documents. Managing Your Service Charges 

Effectively (2013) and Maximising Income From Service Charges which make the industry’s approach to service 
charges very clear. 
http://www.cih.org/resources/Consultancy/Maximising%20income2.pdf 

http://www.cih.org/resources/PDF/ConsultCIH/ManagingYourServiceChargesEffectively.pdf 
 

7: Although focused on maximising landlord income from tenants, Managing Your Service Charges Effectively 

gives ‘ten top tips’ to getting service charge management right (para 3.1).  
 
8: The first of them is ‘Involve tenants and leaseholders at an early stage in setting the service charges’, and the last is 
‘consult individual tenants and residents as well as their recognised residents’ association (under Section 29, Landlord 

and Tenant Act 1985).’  We say, Haringey Council should adopt this best practice on consultation.  
 
9: The same report also warns landlords that the Regulator of Social Housing expects local authorities to ensure that 
there are ‘stronger tools for tenants to hold landlords to account’, including on service charges; but in Haringey, why 
are we offered no way to hold our landlord to account?  
 

Opportunistic Service Charging  
10: Since the ‘Price is Right’ document of the then Labour government recommended the unpooling of 
service charges from social rents in 2002, these charges have been used by some social landlords in an 
opportunistic, un-monitored and under-researched bid to levy charges outside the rent, by ‘service charging 
to the max’.   
 

11: Other social landlords have chosen not to follow this route, and instead have avoided the complexities 
of multiple charges to their tenants. Service charging has not been automatic or unproblematic as council 

http://www.cih.org/resources/Consultancy/Maximising%20income2.pdf
http://www.cih.org/resources/PDF/ConsultCIH/ManagingYourServiceChargesEffectively.pdf


 

officers claim, instead this has been a political choice; and some councils have avoided or minimised their 
service-charging activities.  
 

Haringey has been one of the highest service charging boroughs 

12: Haringey has been one of the highest service charging boroughs in the last 5 years.  Haringey Council 
tenants pay the third highest service charges in London. Please see the attached dataset of median average 
charges, from CORE – the continuous recording of details of new social tenancies. Haringey has been in the 
top three, in each of the last five years that these figures have been published.  
 

13: In 2017-18, on average, new tenants of Haringey Council paid £106.70 in weekly rent, and an additional 
£14.50 in service charges. Whereas, of the 27 London local authorities responding to CORE, 14 had median 
service charges lower than £8.00 weekly.  
 

14: Service charges are paid disproportionately by tenants in flats, in high rise estates, and especially, in 
sheltered and supported accommodation. Where this writer stays, on the tenth floor, eligible service charges 
are 28.8% of the Net Rent in 2018-19. The proportion in supported housing is probably higher. Those are 
very high proportions to be refused consultation on.  
 

15: When services were unpooled from Haringey Council rent accounts in 2003, we were told that this was 
not a hidden rent increase.  Rents were decreased, and service charges were introduced to match.  Tenants, 
we were told, would not lose out.  After five years, we were told that overheads and back office costs 
had been miscalculated, and big increases were then pushed through. The average 2008 increase for 
Haringey Council net rent (rent and service charges) was 9.1%.   
 

16: In 2017, Haringey Council warned its tenants on the Love Lane demolition estate of seven new or higher 
service charges after estate renewal.  
 

17: In April 2018, Haringey Council tenants had the introduction of six new weekly service charges. These 
charges affected between 538 and 8,700 tenants in each case, and were set to bring in an additional landlord 
income of £598,000 in the first year.  
 

Consultation works: the Council listens sometimes 

18: In June 2008, eight additional service charges for things like sweeping and litter picking on bank holidays, 
more weeding of planted areas, and more weed spraying of paths. 7 of the 8 charges were not proceeded 
with, after consultation. It was clear that the landlord’s concern was not to provide additional services, but 
to be able to charge for them; while the Council was unable to deliver adequately the services which we 
were already paying for. 
 

            Poverty research on Housing Costs 

19: The report Housing in London: 2017, The evidence base for the Mayor’s Housing Strategy, states, ‘Rents 
for new general needs social rent tenancies have risen rapidly in recent years. The average rent for a new 
social rented tenancy in London increased 43% between 2007/08 and 2015/16.’ 
 

20: A Joseph Rowntree Foundation report, The links between housing and poverty: An evidence review 
(2013) said, ‘Low rents, such as council and housing association rents, make an important contribution to 
reducing the degree of 'housing cost induced poverty' and material deprivation amongst social tenants. 
Social housing is highly targeted on people with low incomes and has been shown to be the most ‘pro-poor’ 
and redistributive major aspect of the entire welfare state.’ 
 

21: The institute of Fiscal Studies report, Living standards, poverty and inequality in the UK: 2018, shows 

that increasing social and affordable rents are a major source of higher housing costs for households with 

children in the lowest two income quintiles.  From 2002-03 to 2016-17, social and affordable renters amongst 



 

this group of households had higher increases in housing costs than either private renters or owner-

occupiers.  

22: We believe that when poverty researchers write about rising social sector rents, they really mean rising 
social and affordable Net Rents, including services charges. People in Haringey with low and uncertain 
incomes, and without savings or in debt, need council and social housing at the existing social rent regime, 
without excess service charging – and with democratic accountability, and proper consultation on any service 
charge increases.  
 

Recommendations:  
23: There should be no increases in tenant service charges for 2019-20. 
 

24: The council should carry out a proper consultation on any changes in tenant service charges which may 
be proposed for 2019-20. 
 
 

SCRAP HARINGEY COUNCIL’S SKY HIGH ‘AFFORDABLE RENT’ 
 

25: As detailed on p66 of the December Cabinet reports pack, the Council has 15,160 social rent tenancies, 
and just 18 so-called ‘Affordable Rent’ tenancies, for which the rents are more than double Social Rents.  
 

26: These are NOT intermediate tenancies aimed at those with somewhat higher incomes, instead they are 
an attempt by the Conservative-led government to replace and increase Social Rent, a project that the 
previous Council administration complied with by setting these rents at such sky-high levels in 2014.    
 

27: The previous administration initially promised that these properties would be at Council Social Rent, but 
when costs were higher than expected, they jumped at the chance of imposing some of the highest council 
rents in London on a handful of properties. 
 

28: These rents are not ‘London Affordable Rent’ which is £50pw/50% higher than Council social rent, they 
are 80% of market, and £100pw/100% higher than  Council social rent. 
 

29: The use of these high-rent tenancies is part of a government agenda of raising all council, social and 
affordable rents, with potentially devastating consequences of social exclusion, social cleansing, and poorer 
child and family welfare.   
 

30: The annual cost of applying Council social rents to these 18 tenancies is an estimated maximum of 
£120,000 in a full year.   
 

Recommendation:   
31: Haringey Council should adopt a policy of Social Rent for all Council tenancies, including these 18 properties. Let 

us stand up and give a clear lead against creeping council, social and affordable rent increases, across London. 

 



 

Summary of Savings Proposals: MTFS 2019/20 - 2023/24

Housing
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

HO1 Temporary 

accommodation 

reduction plan

Other Reduce TA costs, as detailed in the TA Reduction Plan. 

Proposals include initiatives to prevent homelessness, improve 

economic position of those in TA, and help support those in TA 

to move on. Revenue costs covered by the Flexible 

Homelessness Support Grant. Plan also includes proposals to 

increase supply of low cost TA through new purchase, repair 

and management joint venture partnership, and capital 

investment in new Community Benefit Society. Please note that 

due to the additional costs incurred due to unforeseen works 

at BWF, it may not be possible to meet the projected savings. 

(2,201) (920) (708) (573) - -

Housing Totals (2,201) (920) (708) (573) - -

People (Children)
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

PC1 Reduce the number of 

agency staff

Efficiency 

Saving

Reduce the the number of agency staff through delivering an 

effective recruitment and retention strategy.                                                                                                                                                     
(257) (196) (61) - - -

PC2 Reduce operational costs Efficiency 

Saving

Reduce operational costs through streamlining management 

and staffing and improving efficiency in teams                                                                                           
(597) (347) (250) - - -

PC3 Reduce the costs of 

placements

Efficiency 

Saving

Reduce the costs of placements through an effective inhouse 

foster carer recruitment and retention strategy and through 

effective brokerage and negotiation of placements

(926) (746) (90) (90) - -

PC4 Safeguarding and Social 

Care and Early 

intervention and 

preventing demand

Other Prevent demand and costs through an effective prevention and 

intervention approach that means children and families are 

supported to avoid the care system and that where children 

are in care (particularly young adolescents) they are supported 

to return home safely wherever possible.        

(290) (290) - - - -

PC5 Increase income 

generation

Income 

Generation

Increase income through delivering services to schools and 

work with partners to ensure fair contributions to services for 

children.

(23) (23) - - - -

People (Children) Totals (2,093) (1,602) (401) (90) - -



 

People (Adults)
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

PA1 Charging for Managed Accounts Income 

Generation

Introduce an administration fee for setting up and maintenance of 

care packages for Appointeeships and Self Funders. the fee would be 

comparable to existing charges levied for Deputyship clients.
(120) (120) - - - -

PA2 Fast tracking financial assessments Efficiency 

Saving

Speed up the process of financial assessment so that charging starts 

as soon after the start of services as possible. The saving lies largely 

in reducing levels of debt and the costs of recovering overpayments 

rather than any additional costs to the user of this approach. 

(140) (140) - - - -

PA3 Capitalisation of CAS Other Capitalise the majority of the operating and equipment costs of the 

Community Alarms Service. Because installation of a CAS solution can 

be considered the provision or adaptation of fixed assets for the 

benefit of our residents, there is scope for capitalisation of 

associated spending within financial regulations 

(177) (177) - - - -

PA4 Housing Related support Efficiency 

Saving

Fund housing advice and support currently provided from Adult 

Social Care budgets through the Flexible Homelessness Support 

Grant whilst we transform these services and create longer term, 

more sustainable funding routes over the next 3 years. 

(600) (600) - - - -

People (Adults) - continued
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

PA5 In-House Negotiator Efficiency 

Saving

Expand in house Care Negotiator capacity to work with providerson 

reducing the cost of care packages in relation to overcharging against 

service user needs. 
(460) (116) (344) - - -

PA6 Transfer of High Cost Day Opps Efficiency 

Saving

Lease three ex-day centre premises to a local provider to support 15-

20 service users at reduced cost, and closer to their existing support 

networks.

(540) - (525) (15) - -

PA7 Public Health (Sexual Health) Efficiency 

Saving

Realise savings based on efficiencies already achieved in the 

provision of open access sexual health services (267) (267) - - - -

PA8 Investment of drug and alcohol 

savings in preventative services for 

adults and families, targeting 

health inequalities

Efficiency 

Saving

Retendering of the three core substance misuse adult contracts has 

created savings, available from January 2019. Use these savings for 

investment in areas to improve health and wellbeing, with a split 

between cashable savings and investments in preventative services 

that reduce health inequalities

(600) (400) - - (100) (100)

PA9 Further savings to be delivered by 

Adults Services

Efficiency 

Saving

Further action by service to reduce cost of adult social care over the 

next 5 years (re-profiled existing savings)
(720) (180) (180) (180) (180) -

People (Adults) Totals (3,624) (2,000) (1,049) (195) (280) (100)



 

Place
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

PL1 Additional HMO Licensing Scheme 

for HMO

Income Generation Extend the current Additional Licensing scheme for HMOs not governed by Mandatory Licensing and 

introduce a Selective Licensing scheme to 20% of its geographical area for all other private sector 

dwellings covered by the Housing Act 2004.  All licensing schemes are intended to address the impact of 

poor quality housing, rogue landlords and anti-social tenants. 

(400) - (400) - - -

PL2 Review and Extension of CPZ 

coverage

Income Generation The proposal is an accelerated programme this year to ‘catch up’, which will allow us to deliver to 

residents and Member expectations, make appropriate provision for running costs , dealing with current 

budget gaps , while generating a surplus to be treated as new savings.

(500) (500) - - - -

PL3 Waste, CS & Enforcement: 

Efficiency Savings on Veolia 

Contract

Efficiency Saving Efficiency savings secured in recent contract negotiations with Veolia. Will be delivered with no impact on 

services or performance. (100) (100) - - - -

PL4 Increase in Moving Traffic 

Enforcement 

Income Generation The parking and traffic enforcement service enforces moving traffic contraventions at a number of 

locations. Moving traffic enforcement is undertaken by CCTV camera. 

Capital investment £40k - Infrastructure measures

(300) (260) (40) - - -

PL5 Healthmatic Toilets Efficiency Saving Savings accruing from removal of two automated WCs (already agreed and achieved) (30) (30) - - - -

PL6  Extending parking enforcement Income Generation This is an invest to save bid. The parking on-street, off street and CCTV enforcement operations are run in-

house. Additional staffing , including management  is required. This will  increase enforcement capacity , 

and associated income which will cover staffing costs and mitigate some of the current income deficit. 
(350) (350) - - - -

Place - continued
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

PL7 Litter Enforcement Income Generation The proposal is to consider the option for an in-house service provision based on a pilot with an external 

contractor, Kingdom, from November 2016 to September 2017. An in-house litter enforcement provision 

would enable the Council to retain 100% of all Fixed Penalty Notice (FPN) income received.
(100) - (100) - - -

PL8 Soft FM Efficiency Efficiency Saving  Re-commissioning of soft FM services and services delivered through Amey contract (e.g. efficiencies in 

postage & franking, front of house, security). 
(100) (25) (25) (50) - -

PL9 Leisure centre concessions Reduction / Change in 

service provision

 Reduce the number of people eligible for concessionary rates at Fusion Leisure Centres. 
(190) - - (50) (70) (70)

PL10 London Construction Programme 

Revenue

Income Generation Over-achieved income from subscriptions to the new Dynamic Purchasing System for the London 

Construction Company, managed by Haringey's Procurement service. 
(200) (200) - - - -

PL11 Flexible Police Resourcing Other The proposal is to not extend the current contract for Flexible Police Resourcing beyond March 2019. The 

funding for the team enables the tasking of police officers along with the wider partnership i.e. trading 

standards, CCTV, ASB enforcement to hotspots in the borough. The service also uses the team to deal with 

Travellers and to support partnership enforcement activities.

(200) (200) - - - -

PL12 Waste Service Programme Efficiency Saving Review of all waste and street cleansing services to identify potential savings (500) (500)

PL13 Parking Transformation 

Programme

Income Generation Parking Transformation Programme to deliver significant improvements to this service over the coming 

three years. Includes a CPZ rollout programme taking the borough to 100% coverage, and extending 

parking permit charging models to tackle emissions from Diesel vehicles

(1,000) (500) (500)

Place Totals (3,970) (1,665) (1,565) (600) (70) (70)



 

Economy
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description
Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

EC1 Carbon Management Other Saving £60k from the Carbon Management Service’s base budget, replacing this with an income of the 

same amount from Planning Service. The Carbon Management Service will increase its support to the 

Planning Service through advice and technical specification on planning applications and issues related to 

carbon reduction, energy and sustainability.

(60) (60) - - - -

EC2 Reduction in consultancy budget Other Saving £75k from central budget typically allocated to cover large contracts and project delivery 

requirements. As some Tottenham Regeneration activities shift from a focus on initial strategies and 

feasibility work to delivery stage, there is increasing scope to explore funding these types of contracts from 

other sources, including but not limited to capitalisation of costs, utilising both internal and external 

funding sources.  

(75) (75) - - - -

EC3 Deletion of senior post Efficiency Saving The Strategic Director of Regeneration, Planning & Development was re-designated as Director of Housing, 

Regeneration and Planning, and along with this, it was proposed to delete the Director of Regeneration 

post.

(225) (225) - - - -

EC4 Tackling uncrystallised debt Income Generation This proposal comprises an opportunity to achieve new income potential by starting a process of tackling 

the uncrystallised debt in the commercial portfolio
(50) (50) - - - -

EC5 Outdoor media adverstising Income Generation Proposal to generate new income from outdoor media, utilising the council’s landholdings by identifying 

sites suitable for outdoor installations. It is estimated that net income in 2019/20 would be at least £100k, 

and increasing significantly over future years.  

(15) - (15) - - -

EC6 Explore opportunities to capitalise 

development team costs

Other Proposal to charge salaries of staff within housing development and enabling team to the Housing 

Revenue Account, as their work is now focused on bringing forward sites for direct housing development. 

Approximately 40% of salaries are currently funded by the HRA, and it’s proposed to increase this to 100%.
(150) (150) - - - -

EC7 Strategic Property Services Efficiency Saving This proposal comprises a number of activities to drive out efficiencies in the service, including; better 

management of Hornsey Town Hall, 
(500) (500) - - - -

Economy Totals (1,075) (1,060) (15) - - -

Your Council
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description
Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

YC1 Out of home advertising income 

generation

Income Generation The proposal is to recommission the street furnishing advertising contract. Moving to digital display to 

ensure communication messages can be updated quickly, and to remove printing costs. 
(151) (129) (5) (5) (6) (6)

YC2 Remove ward budgets Reduction / Change in 

service provision

Remove existing provision for Ward Budgets to fund community projects
(190) (190) - - - -

YC3 Growing Libraries Income Income Generation To grow the level of income from libraries estate as part of a developing libraries strategy. (100) (100) - - -

Your Council Totals (441) (419) (5) (5) (6) (6)



 

Calculation of the Council Tax Base 
Line Band @ A B C D E F G H Total

Actual current properties

1 Dwellings on database @ 11.01.2018 0 7,998 19,112 34,103 26,555 11,047 5,395 4,684 713 109,607

2 Exemptions @ 11.01.18 0 -194 -382 -533 -429 -175 -43 -33 -13 -1802

Disabled Reductions of Band:

3 Add to Lower Bands 0 1 16 45 110 79 34 28 9 322

Take from Higher Bands -1 -16 -45 -110 -79 -34 -28 -9 0 -322

4

5 Line 1-2+3-4 =  H -1 7,789 18,701 33,505 26,157 10,917 5,358 4,670 709 107,805

6 Number in H above Entitled to 

One 25% Discount  -4443 -9590 -11886 -6515 -2282 -857 -540 -66 -36,179

7 Line 6 x 25% -1110.75 -2397.50 -2971.50 -1628.75 -570.50 -214.25 -135.00 -16.50 -9044.75

8 Number in H above Entitled to 

two 25% (50%) Discount 0 0 -2 -14 -24 -20 -15 -15 -5 -95

9 Line 8 X 50%  0.00 -1.00 -7.00 -12.00 -10.00 -7.50 -7.50 -2.50 -47.50

10 No in H above entitled to 

50% discount 0

50% of above 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

11 No in H  above entitled to 

0% discount 0 0 0 0 0 0 0 0 0

0% of above 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

No in H  above entitled to 

100% discount (4 weeks or less) 0

(assessed based on total award / amount per band)

12 Total Discounts = Q -1110.75 -2398.50 -2978.50 -1640.75 -580.50 -221.75 -142.50 -19.00 -9092.25

13 Line 5+ Line 12 -1.00 6,678.25 16,302.50 30,526.50 24,516.25 10,336.50 5,136.25 4,527.50 690.00 98,712.75

Estimated changes 

14 Properties Awaiting Banding  

16  Line 14 0 0 0 0 0 0 0 0 0

17 Properties to be Deleted  

18 Known Errors in Valuation List 0 0 0 0 0 0 0 0 0

19 Line 17 + Line 18 0 0 0 0 0 0 0 0 0 0

20  Line 16 + Line 19 (J) 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

21 Empty homes premium 27 31 34 44 9 5 3 3 156

at 100% (E) 27 31 34 44 9 5 3 3 156

22 Debt movement (J) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

23 Estimated change total 0 27.00 31.00 34.00 44.00 9.00 5.00 3.00 3.00 156.00

CTR Discount

Band reduction based on total monetary award -0.9 -2,398.00 -4,510.00 -5,937.00 -4,267.00 -1,347.00 -385.00 -80.00 -4.00 -18,928.00

Expected in year changes 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

24 Total CTR Band Equivalent -0.90 -2,398.00 -4,510.00 -5,937.00 -4,267.00 -1,347.00 -385.00 -80.00 -4.00 -18,928.00

Z total CTR Discount -0.90 -2,398.00 -4,510.00 -5,937.00 -4,267.00 -1,347.00 -385.00 -80.00 -4.00 -18,928.00

25 Y Impact of 2019/20 CTRS Changes 0.00 0.00 0.00 0.00 -844.82 0.00 0.00 0.00 0.00 -844.82

26 H - Q + J - Z -1.9 4,307.25 11,823.50 24,623.50 19,448.43 8,998.50 4,756.25 4,450.50 689.00 79,095.93

27 To calculate band equivalents 0.56 0.67 0.78 0.89 1.00 1.22 1.44 1.67 2.00

28 Band D Equivalent: lines 26 x 27 -1.06 2,871.50 9,196.06 21,887.56 19,448.43 10,998.17 6,870.14 7,417.50 1,378.00 80,067.34

29 Band D equivalent for Taxbase calculation 80,067

31 Band D Equivalent for Taxbase Calculation  80,067

Band D equivalent for Taxbase calculation after non-collection allowance (3.5%) applied 77,265

Before allowance for collection rate



 

Flexible Use of Capital Receipts Strategy 

 

1. The Government has provided a definition of expenditure which qualifies to be funded from capital receipts. 

This is: 

 

a. “expenditure on any project that is designed to generate ongoing revenue savings in the delivery of 

public services and/or transform service delivery to reduce costs and/or transform service delivery in 

a way that reduces costs or demand for services in future years for any of the public sector delivery 

partners” 

 

2. The detail of the the Council’s proposed use of flexible capital receipts for 2019/20 onwards and the 

associated savings arising from the use of the flexibility is set out at below. 

 

a) These are the anticipated staffing restructure costs, largely arising from the FOBO (Front 

Office Back Office) initiative. 

b) The Council is reviewing its commercial property portfolio to ensure that it achieves a 

higher rental yield. 

c) The Council operates in an environment where increasingly it needs to respond to request 

from external funders for match funding. This budget is to allow for the employment of a 

post to ensure that the Council maximises the match funding opportunities that are 

around. 

d) Demand Management in Children’s Services. The budget is expected to provide 

investment capacity for a range of initiatives such as purchasing specialist software to 

optimise the transport routes for children with SEND to a revised in-house foster care 

service to reduce the demand for agency foster care and the need for residential 

placements.  

e) Demand Management in Adult Services. This budget is to support initiatives such as 

increasing day opportunities to reduce the demand for higher cost care solutions and 

through the employment of care negotiators who reduce the cost of high demand 

placements. 

f) The London Counter Fraud Hub is a London wide initiative to reduce the level of fraud 

perpetrated on London Councils through a data sharing and analytics service.  

g) Strategic Asset Management Planning. The budget will fund a borough wide review of the 

Council’s non-commercial property portfolio to ensure that the authority retains the assets 

that are needed these have asset management plans that allow for programmed 

maintenance so as to prevent expensive unplanned repairs and potential loss of assets due 

to building element failure (such as boilers). 

h) FOBO is the Front Office Back Office transformation programme that will change the way 

in which the Council it interacts with residents and how it undertakes its processes 

resulting in reduced cost of service delivery and processes. 

i) FWoW is the Future Ways of Working programme that is seeking to reduce the Council’s 

administrative offices to reduce revenue expenditure. The budget will fund physical 

alterations to buildings to enable them to function more efficiently.  

 

The guidance requires that the impact on the Council’s prudential indicators should be considered when 

preparing a Flexible Use of Capital Receipts Strategy. The indicators that will be impacted by this strategy are 

set out below: 

 



 
a. The Capital Financing Requirement will increase as these capital receipts would otherwise have 

financed capital expenditure or reduced borrowing.  

b. Financing costs as a percentage of the net revenue stream will rise as more borrowing is 

undertaken but the savings generated by the schemes will offset the costs arising from the 

additional borrowing. Therefore, there is no impact on Council Tax. 

 

The prudential indicators show that this strategy is affordable and will not impact on the Council’s 

operational and authorised borrowing limits. 



 

 

 



 

Equalities Impact Assessment of Budget Reductions 
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3 Haringey Council. 2019. Equality Impact Assessments (EqIA). [ONLINE] Available at: 

https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia. 
[Accessed 11 January 2019]. 

https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia
https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia
https://www.haringey.gov.uk/local-democracy/about-council/equalities/equality-impact-assessments-eqia
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4 Haringey Council. 2019. Equalities Profile of Haringey. [ONLINE] Available at: 

https://www.haringey.gov.uk/sites/haringeygovuk/files/equalities_profile_of_haringey.pdf. [Accessed 11 January 
2019]. 
5 Haringey Council. 2019. Borough Plan 2019-2023 - Consultation. [ONLINE] Available at: 

https://www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation. 
[Accessed 11 January 2019]. 

https://www.haringey.gov.uk/sites/haringeygovuk/files/equalities_profile_of_haringey.pdf
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https://www.haringey.gov.uk/sites/haringeygovuk/files/equalities_profile_of_haringey.pdf
https://www.haringey.gov.uk/local-democracy/policies-and-strategies/borough-plan-2019-2023-consultation
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[4] Equality and Human Rights Commission. 2018. The cumulative impact of tax and welfare reforms. Available at: 

https://www.equalityhumanrights.com/en/publication-download/cumulative-impact-tax-and-welfare-reforms. This 
report is a cumulative impact assessment of the distributional impacts of tax and spending decisions on people 
sharing different protected characteristics. The analysis covers all policy changes made between May 2010 and 
January 2018, which will have been implemented by the financial year 2021–22.  

https://www.equalityhumanrights.com/en/publication-download/cumulative-impact-tax-and-welfare-reforms


 

  

 

 



 

 

                                                           
6 Haringey Council. 2019. Budget Proposals. [ONLINE] Available at: https://www.haringey.gov.uk/local-

democracy/policies-and-strategies/your-haringey-your-future/budget-proposals#reduction. [Accessed 14 January 
2019]. 
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47.3%
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3.0%

2

24.6%
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SHARE OF ALL NET SAVINGS

NUMBER OF PROPOSALS

MTFS proposals categories
By number of proposals & by share of all net savings

Income Generation Efficiency Saving

Reduction / Change in service provision Other

Yes
10

Future 
requirement

3

Does not apply
23

EqIA status of all 36 MTFS proposals



 
 

Priority 

name 

Title Category Net 

Saving 

(All) 

£,000 

Net 

Saving 

(All) % 

People 

(Adults) 

In-House Negotiator Efficiency Saving £460 3.6% 

People 

(Adults) 

Charging for Managed Accounts Income 

Generation 

£120 0.9% 

People 

(Adults) 

Transfer of High Cost Day Opps Efficiency Saving £540 4.2% 

People 

(Children) 

Reduce operational costs  Efficiency Saving £597 4.7% 

People 

(Children) 

Reduce the costs of placements Efficiency Saving £926 7.2% 

Place Additional HMO Licensing 

Scheme for HMO 

Income 

Generation 

£400 3.1% 

Place Review and Extension of CPZ 

coverage 

Income 

Generation 

£500 3.9% 

Place Extending parking enforcement Income 

Generation 

£350 2.7% 

Place Increase in Moving Traffic 

Enforcement  

Income 

Generation 

£300 2.3% 

Place Flexible Police Resourcing Other £200 1.6% 

MTFS with full EqIAs  £4,393 34.3% 

All MTFS proposals  £12,804 100.0% 
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Detailed Summary of Budget Reduction EqIAs 

 

 

Priority 

name
Priority Ref

Old 

Ref
Description

Net Saving 

£'000 (All)
Yes / Does not 

apply / Future req
EqIA screening 

conducted?

HOUSING

Housing P5 HO1 P501 Reduce TA costs, as detailed in the TA Reduction Plan. Proposals include initiatives to prevent 

homelessness, improve economic position of those in TA, and help support those in TA to move 

on. Revenue costs covered by the Flexible Homelessness Support Grant. Plan also includes 

proposals to increase supply of low cost TA through new purchase, repair and management joint 

venture partnership, and capital investment in new Community Benefit Society. Please note that 

due to the additional costs incurred due to unforeseen works at BWF, it may not be possible to 

meet the projected savings. 

2,201 Does not 

apply

EqIA already 

completed as part of 

wider programme

Housing HO2 P5C Proposal to charge salaries of staff within housing development and enabling team to the 

Housing Revenue Account, as their work is now focused on bringing forward sites for direct 

housing development. Approximately 40% of salaries are currently funded by the HRA, and it’s 

proposed to increase this to 100%.

150 Does not 

apply

EqIA screening 

conducted

PEOPLE (CHILDREN'S)

People 

(Children

)

P1 PC1 P1G1 Reduce the the number of agency staff through delivering an effective recruitment and retention 

strategy.                                                                                                                                                     

257 Does not 

apply

People 

(Children

)

P1 PC2 P1G2 Reduce operational costs through streamlining management and staffing and improving 

efficiency in teams                                                                                           

597 Yes

People 

(Children

)

P1 PC3 P1G3 Reduce the costs of placements through an effective inhouse foster carer recruitment and 

retention strategy and through effective brokerage and negotiation of placements

926 Yes

People 

(Children

)

P1 PC4 P1G4 Prevent demand and costs through an effective prevention and intervention approach that 

means children and families are supported to avoid the care system and that where children are 

in care (particularly young adolescents) they are supported to return home safely wherever 

possible.        

290 Does not 

apply

People 

(Children

)

P1 PC5 P1G5 Increase income through delivering services to schools and work with partners to ensure fair 

contributions to services for children.

23 Does not 

apply

EqIA received?



 

 

Priority 

name
Priority Ref

Old 

Ref
Description

Net Saving 

£'000 (All)
Yes / Does not 

apply / Future req
EqIA screening 

conducted?

PEOPLE (ADULTS)

People 

(Adults)

P2 PA1 P203 Introduce an administration fee for setting up and maintenance of care packages for 

Appointeeships and Self Funders. the fee would be comparable to existing charges levied for 

Deputyship clients.

120 Yes

People 

(Adults)

P2 PA2 P207 Speed up the process of financial assessment so that charging starts as soon after the start of 

services as possible. The saving lies largely in reducing levels of debt and the costs of recovering 

overpayments rather than any additional costs to the user of this approach. 

140 Does not 

apply

Does not apply

People 

(Adults)

P2 PA3 P211 Capitalise the majority of the operating and equipment costs of the Community Alarms Service. 

Because installation of a CAS solution can be considered the provision or adaptation of fixed 

assets for the benefit of our residents, there is scope for capitalisation of associated spending 

within financial regulations 

177 Does not 

apply

Does not apply

People 

(Adults)

P2 PA4 P210 Fund housing advice and support currently provided from Adult Social Care budgets through the 

Flexible Homelessness Support Grant whilst we transform these services and create longer term, 

more sustainable funding routes over the next 3 years. 

600 Does not 

apply

EqIA already 

completed as part of 

wider programme

People 

(Adults)

P2 PA5 P212 Expand in house Care Negotiator capacity to work with providerson reducing the cost of care 

packages in relation to overcharging against service user needs. 

460 Yes

People 

(Adults)

P2 PA6 P215 Lease three ex-day centre premises to a local provider to support 15-20 service users at reduced 

cost, and closer to their existing support networks.

540 Yes

People 

(Adults)

P2 PA7 P216 Realise savings based on efficiencies already achieved in the provision of open access sexual 

health services

267 Does not 

apply

EqIA already 

completed as part of 

wider programmePeople 

(Adults)

P2 PA8 P2A Retendering of the three core substance misuse adult contracts has created savings, available 

from January 2019. Use these savings for investment in areas to improve health and wellbeing, 

with a split between cashable savings and investments in preventative services that reduce 

health inequalities

600 Does not 

apply

EqIA already 

completed as part of 

wider programme

People 

(Adults)

P2 PA9 P2M Further action by service to reduce cost of adult social care over the next 5 years (re-profiled 

existing savings)

720 Does not 

apply

Does not apply

EqIA received?



 

 

Priority 

name
Priority Ref

Old 

Ref
Description

Net Saving 

£'000 (All)
Yes / Does not 

apply / Future req
EqIA screening 

conducted?

PLACE

Place P3 PL1 P301 Extend the current Additional Licensing scheme for HMOs not governed by Mandatory Licensing 

and introduce a Selective Licensing scheme to 20% of its geographical area for all other private 

sector dwellings covered by the Housing Act 2004.  All licensing schemes are intended to address 

the impact of poor quality housing, rogue landlords and anti-social tenants. 

400 Yes

Place P3 PL2 P302 The proposal is an accelerated programme this year to ‘catch up’, which will allow us to deliver 

to residents and Member expectations, make appropriate provision for running costs , dealing 

with current budget gaps , while generating a surplus to be treated as new savings.

500 Yes

Place P3 PL3 P303 Efficiency savings secured in recent contract negotiations with Veolia. Will be delivered with no 

impact on services or performance. 

100 Does not 

apply

EqIA screening 

received

Place P3 PL4 P304 The parking and traffic enforcement service enforces moving traffic contraventions at a number 

of locations. Moving traffic enforcement is undertaken by CCTV camera. 

Capital investment £40k - Infrastructure measures

300 Yes

Place P3 PL5 P306 Savings accruing from removal of two automated WCs (already agreed and achieved) 30 Does not 

apply

EqIA screening 

received

Place P3 PL6 P307 This is an invest to save bid. The parking on-street, off street and CCTV enforcement operations 

are run in-house. Additional staffing , including management  is required. This will  increase 

enforcement capacity , and associated income which will cover staffing costs and mitigate some 

of the current income deficit. 

350 Yes

Place P3 PL7 P308 The proposal is to consider the option for an in-house service provision based on a pilot with an 

external contractor, Kingdom, from November 2016 to September 2017. An in-house litter 

enforcement provision would enable the Council to retain 100% of all Fixed Penalty Notice (FPN) 

income received.

100 Does not 

apply

EqIA screening 

received

Place P3 PL8 P311  Re-commissioning of soft FM services and services delivered through Amey contract (e.g. 

efficiencies in postage & franking, front of house, security). 

100 Does not 

apply

Does not apply

Place P3 PL9 P318  Reduce the number of people eligible for concessionary rates at Fusion Leisure Centres. 190 Future 

requirement

Place P3 PL10 P319 Over-achieved income from subscriptions to the new Dynamic Purchasing System for the 

London Construction Company, managed by Haringey's Procurement service. 

200 Does not 

apply

Does not apply

Place P3 PL11 P320 The proposal is to not extend the current contract for Flexible Police Resourcing beyond March 

2019. The funding for the team enables the tasking of police officers along with the wider 

partnership i.e. trading standards, CCTV, ASB enforcement to hotspots in the borough. The 

service also uses the team to deal with Travellers and to support partnership enforcement 

activities.

200 Yes

Place P3 PL12 P325 Review of all waste and street cleansing services to identify potential savings 500 Future 

requirement

Place P3 PL13 P326 Parking Transformation Programme to deliver significant improvements to this service over the 

coming three years. Includes a CPZ rollout programme taking the borough to 100% coverage, 

and extending parking permit charging models to tackle emissions from Diesel vehicles

1,000 Future 

requirement

EqIA received?



 

 

 

Priority 

name
Priority Ref

Old 

Ref
Description

Net Saving 

£'000 (All)

Yes / Does not 

apply / Future req
EqIA screening 

conducted?

ECONOMY

Economy P4 EC1 P401 Saving £60k from the Carbon Management Service’s base budget, replacing this with an income 

of the same amount from Planning Service. The Carbon Management Service will increase its 

support to the Planning Service through advice and technical specification on planning 

applications and issues related to carbon reduction, energy and sustainability.

60 Does not 

apply

EqIA screening 

conducted

Economy P4 EC2 P402 Saving £75k from central budget typically allocated to cover large contracts and project delivery 

requirements. As some Tottenham Regeneration activities shift from a focus on initial strategies 

and feasibility work to delivery stage, there is increasing scope to explore funding these types of 

contracts from other sources, including but not limited to capitalisation of costs, utilising both 

internal and external funding sources.  

75 Does not 

apply

EqIA screening 

conducted

Economy P4 EC3 P403 The Strategic Director of Regeneration, Planning & Development was re-designated as Director 

of Housing, Regeneration and Planning, and along with this, it was proposed to delete the 

Director of Regeneration post.

225 Does not 

apply

EqIA screening 

conducted

Economy P4 EC4 P404

a

This proposal comprises an opportunity to achieve new income potential by starting a process of 

tackling the uncrystallised debt in the commercial portfolio

50 Does not 

apply

EqIA screening 

conducted

Economy P4 EC5 P404

b

Proposal to generate new income from outdoor media, utilising the council’s landholdings by 

identifying sites suitable for outdoor installations. It is estimated that net income in 2019/20 

would be at least £100k, and increasing significantly over future years.  

15 Does not 

apply

EqIA screening 

conducted

YOUR COUNCIL

Your 

Council

PX YC1 PX01 The proposal is to recommission the street furnishing advertising contract. Moving to digital 

display to ensure communication messages can be updated quickly, and to remove printing 

costs. 

151 Does not 

apply

Does not apply

Your 

Council

PX YC2 PX04 Remove existing provision for Ward Budgets to fund community projects 190 Does not 

apply

Does not apply

EqIA received?


