MINUTES OF THE OVERVIEW AND SCRUTINY COMMITTEE
MONDAY, 27 OCTOBER 2008

Councillors Councillors Bull (Chair), Adamou (Vice-Chair), Aitken, Alexander and
Winskill

Apologies Councillor Dodds

Also Present: Felicity Kally

MINUTE
NO. SUBJECT/DECISION

0SCO088. | WEBCASTING

The meeting was webcast on the Council’s website.

0SCO089. | APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Dodds.

0SCO090. | URGENT BUSINESS

There were no such items.

OSCO091. | DECLARATIONS OF INTEREST

Councillor Aitken declared a personal interest in respect of item 8,
Homes for Haringey.

Councillor Adamou declared a personal interest in respect of item 14,
Adult Safeguarding & Personalisation, by nature of her daughter being
a social worker.

0SCO092. | DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS

There were no such items.

OSCO093. | CABINET MEMBER QUESTIONS: CABINET MEMBER FOR
HOUSING SERVICES

Members received a briefing and answers to questions provided by
the Cabinet Member for Housing Services. The Cabinet Member and
his Officers also provided clarification to follow-up questions asked
orally by Members at the meeting.

The Cabinet Member stated that good progress was being made on
matters such as affordable homes. The Cabinet Member also
informed Members that he had, in conjunction with the Leader of the
Council, written to the Housing Minister on the issue of the use of
compulsory purchase powers.
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Members noted that the issue of Sheltered Housing was currently
being considered by a group of Officers, with a change in configuration
due to be put into place upon their report back. The Cabinet Member
also informed the committee that assessments for temporary
accommodation were carried out within days, with accommodation
provided for the genuinely homeless.

The committee noted that a scheme was in place in Haringey to
combat fuel poverty, with funds being in place to carry out insulation
installation and related heat works across the borough. Haringey was
also keen on the use of Warm Front grants, including the use of
‘mystery shopping’ to ensure they were being properly implemented.
The Council was prepared to ‘top up’ grants where appropriate by up
to £2,000.

The committee learned that work concerning both over- and under-
occupation in the borough was ongoing, with an Officer being recruited
to be assigned to these issues, and with plans in place to set up a
register of these properties.

RESOLVED:

1. That feedback on Sheltered Accommodation be provided to
the committee.

2. That the Homelessness Strategy be distributed to Members.

3. That the Cabinet Member provide Members with information
concerning ‘Warm Front’.

4. That the briefing and answers to questions be noted.

0OSCO094. | POSITION STATEMENT - DECENT HOMES
With the consent of the Chair, this item was withdrawn.
0SC095. | COMMERCIAL PROPERTY PORTFOLIO

The committee received information on the composition, management
and performance of the Council’s Commercial Property Portfolio.

Officers provided clarification for Members on a number of points
raised at the meeting; in particular, Members were assured that the
Council legally was required to charge commercial rates for properties
it owned which were shops.

RESOLVED:
1. That Members respond to concerns raised at the meeting

regarding amount of rent owed, the action taken and the
turnaround time after the meeting be responded to.
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2. That information be supplied on void income loss.

3. That the Committee receive a breakdown of commercial,
industrial and retail commercial property.

4. That the report be noted.

0SCO96.

HOMES FOR HARINGEY PERFORMANCE

The committee received the Homes for Haringey performance report
for the first quarter 2008/09; performance was set against the agreed
key performance indicators to be monitored quarterly.

Officers informed Members that Homes for Haringey was currently
performing well. Good work was ongoing in areas such as reducing
voids and rent collection. Issues remained regarding responses to
Member enquiries, with Officers that improvements would be seen in
this area in due course.

With regard to direct works and contractors performance, Officers
informed the committee that weekly performance meetings had been
taking place since the end of August, which were tackling underlying
issues in these areas.
RESOLVED:

1. That information be provided to the committee on adaptations.

2. That the report be noted.

0SCO097.

CABINET MEMBER QUESTIONS: CABINET MEMBER FOR
ENFORCEMENT & SAFER COMMUNITIES

The committee received a briefing and answers to questions provided
by the Cabinet Member for Enforcement and Safer Communities.

The committee received apologies for absence due to illness from the
Borough Commander.

The committee were informed that the former home of Alexander
Litvinenko was now safer for habitation, with scientists having
completed their monitoring of radiation levels.

It was noted that the recruitment of ethnic minority Officers to the
police force was ongoing operation, with initiatives continuing to
encourage applications.

In terms of a question raised regarding knife detectors in schools, the
committee noted that the School Weapons Protocol was being
reviewed, together with guidance notes by Head Teachers and
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Governors. This was an issue which continued to be discussed
between School leaders and police; any decision on the Weapons
Protocol would be one for the Schools governing bodies. It was noted
that at the present time, the protocol only applied to secondary
schools.

In response to concerns raised over children being stopped by the
police, it was stated that Stop & Search policy was formulated in
consultation with community leaders and schools. Youth Council were
also consulted on a regular basis, with the consensus being that Stop
& Search was most effective when it was evidence-led.

RESOLVED:

That the briefing and answers to questions be noted.

0SCO098.

PLANNING ENFORCEMENT UPDATE

Members were informed of progress in reducing open planning
enforcement cases, and on service improvements within this area.

In addition to the despatched report, a guide to Planning Enforcement
was tabled at the committee for all Members.

Members were provided with new Performance Indicators for the
service, and were informed that the 80% target of early closures within
six months was on target. Further targets were due to be set following
the determination of appropriate reporting methodology.

It was noted that one in ten cases resulted in formal enforcement
action. Recruitment issues in the service still remained, with Officers
intending to help combat this by re-advertising the posts with a market
supplement.

Members also discussed direct action with regards to HMOs, and
mechanisms for alternatives to action for first time offenders.

RESOLVED:

1. That Members be encouraged to feedback their views to
Officers as outlined in Recommendation 6.1 of the report.

2. That all Members be provided with the completed document.

3. That the progress to date outlined in the report be noted.

0SCO099.

HARINGEY'S ALCOHOL HARM REDUCTION STRATEGY 2008-11
Councillor Adamou took the Chair for this item.

The committee received a report informing them of the development of
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an alcohol harm reduction strategy for Haringey.

Members noted that the strategy had been consulted on widely, and
that it was one of the first of its kind within London. The strategy
incorporated both issues of both wellbeing and community safety, with
input fed in from the HSP’s thematic boards.

Work was ongoing with the police and voluntary sector on the issue of
street drinking, with test purchasing taking place to combat underage
sales. The committee also learned that the Young Person’s
Substance Misuse Team were at the forefront of appropriate outreach
work within the community.

It was noted that it was not believed possible to be able to introduce
‘saturation zones’ in areas where there was believed to be an over-
supply of alcohol, although Officers agreed to make enquiries to
ascertain whether this position had changed.
RESOLVED:

1. That the Strategy be noted.

2. That the Strategy be distributed to all Councillors.

3. That Officers investigate whether they are allowed legally to
introduce ‘saturation zones'.

4. That Members feed into the Scrutiny Review being Chaired by
Councillor Alexander.

OSCO100. | ADULT SERVICES - SAFEGUARDING & PERSONALISATION
PRESENTATION
Councillor Adamou declared a personal interest by nature of her
daughter being a social worker.
The committee received a tabled briefing on the Adult Services
Safeguarding and Personalisation agenda.
Members were informed by Officers that they regarded this briefing as
the start of a conversation regarding the safeguarding and
personalisation agenda. They were informed that tight recruiting
policies existed for carers, ensured those who were employed as
personal assistants had had the appropriate training.
RESOLVED:
1. That the briefing be noted.
2. That a more substantive report be fed back to the Committee in
due course.
OSCO0101. | LAA & PEFORMANCE
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The committee were provided with the quarter 1 update against Local
Area Agreement targets.

The committee noted that the provided report was structured in terms
of community strategy priorities. Officers were commended for
providing an excellent report.

RESOLVED:

That the report be noted.

0SCO102. | SCRUTINY REVIEW ON SUPPORT TO PUPILS WITH DRUG
AND/OR ALCOHOL PROBLEMS
The committee received this report, approving the scope and terms of
reference for the Scrutiny Review on Support to Pupils with Drugs
and/or Alcohol Problems.
It was suggested that the Review contact the ‘Haringey Xposure’
youth magazine for an additional angle and help on the topic.
RESOLVED:

1. That point 7.2 of the Terms of Reference be amended to add
the following text: “and referral onward routes to specialist
service”.

2. That, subject to the above modification, the terms of
referenced and the proposed co-options onto the Panel be
approved.

0SCO0103. | MINUTES
RESOLVED:
That the minutes of the meeting held on 11™ September 2008 be
confirmed and signed.

OSCO104. | NEW ITEMS OF URGENT BUSINESS

There were no such items.

COUNCILLOR GIDEON BULL

Chair
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