
 
 

NOTICE OF MEETING 
 

OVERVIEW AND SCRUTINY 
COMMITTEE 

 

Monday, 23rd November, 2020, 7.00 pm – MS Teams: Watch it Here. 
 
Members: Councillors Peray Ahmet (Chair), Pippa Connor (Vice-Chair), 
Erdal Dogan, Ruth Gordon and Khaled Moyeed 
 
Co-optees/Non Voting Members: Mark Chapman (Parent Governor 
representative), Luci Davin (Parent Governor representative), Yvonne Denny (Co-
opted Member - Church Representative (CofE)) and Lourdes Keever (Co-opted 
Member - Church Representative (Catholic)) 
 
Quorum: 3 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on.   

 
By entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. APOLOGIES FOR ABSENCE   
 

3. URGENT BUSINESS   
 
The Chair will consider the admission of any late items of urgent business. 
(Late items will be considered under the agenda item where they appear. New 
items will be dealt with at item below). 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjA2YmRlNzktOTE5NC00YWY0LTgwN2QtNTIzODM1M2E3MTdj%40thread.v2/0?context=%7b%22Tid%22%3a%226ddfa760-8cd5-44a8-8e48-d8ca487731c3%22%2c%22Oid%22%3a%22f5230856-79e8-4651-a903-97aa289e8eff%22%2c%22IsBroadcastMeeting%22%3atrue%7d


 

4. DECLARATIONS OF INTEREST   
 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 
pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct 
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS   
 
To consider any requests received in accordance with Part 4, Section B, 
paragraph 29 of the Council’s constitution. 
 

6. MINUTES  (PAGES 1 - 14) 
 
To agree the minutes of the meeting of 15th October as a correct record.  
 

7. MINUTES OF SCRUTINY PANEL MEETINGS  (PAGES 15 - 22) 
 
To receive and note the minutes of the following Scrutiny Panels and to 
approve any recommendations contained within: 
 
Children & Young Peoples Scrutiny Panel – 29th September 2020. 
 
 

8. LEADER'S UPDATE ON PRIORITIES AND COVID-19 RESPONSE.   
 
To follow. 
 

9. BUDGET MONITORING UPDATE QUARTER 1  (PAGES 23 - 60) 
 

10. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR FINANCE 
AND STRATEGIC REGENERATION   
 
Verbal update. 
 

11. BREXIT - IMPLICATIONS FOR THE BOROUGH  (PAGES 61 - 76) 
 



 

12. COMPLAINTS ANNUAL REPORT   
 
To follow. 
 

13. NEW ITEMS OF URGENT BUSINESS   
 

14. WORK PROGRAMME UPDATE  (PAGES 77 - 106) 
 

15. FUTURE MEETINGS   
 

 12 January 2021 

 18 January 2021  

 15 March 2021 
 
 
 

 
Philip Slawther, Principal Committee Co-ordinator 
Tel – 020 8489 2957 
Fax – 020 8881 5218 
Email: philip.slawther2@haringey.gov.uk 
 
Bernie Ryan 
Assistant Director – Corporate Governance and Monitoring Officer 
River Park House, 225 High Road, Wood Green, N22 8HQ 
 
Friday, 13 November 2020 
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MINUTES OF MEETING OVERVIEW AND SCRUTINY COMMITTEE 
HELD ON THURSDAY 15TH OCTOBER 2020 

 

PRESENT: 
 

Councillors: Peray Ahmet (Chair), Pippa Connor (Vice-Chair), 
Erdal Dogan, Ruth Gordon and Khaled Moyeed 
 
Co-optees:  Mark Chapman and Luci Davin (Parent Governor 
representatives), Yvonne Denny and Lourdes Keever (Church 
representatives) 
 
1. FILMING AT MEETINGS  

 
The Chair referred Members present to agenda item 1 regarding filming at the  
meeting and Members noted the information contained therein. 
 

2. APOLOGIES FOR ABSENCE  
 
None. 
 

3. URGENT BUSINESS  
 
None. 
 

4. DECLARATIONS OF INTEREST  
 
Councillor Ahmet declared that she was a governor at Rowland Hill Primary School.  
Councillor Connor declared that she was a governor at Tetherdown Primary School.  
Ms Keever declared that she was a governor at St Ignatius Primary School.  Mr 
Chapman declared that he was a governor at Fortismere and Bounds Green schools 
and Haringey Learning Partnership.  Ms Davin declared that she was a governor of 
Seven Sisters Primary School.  
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS  
 
None. 
 

6. MINUTES  
 
The Committee raised the following matters from the Action Tracker: 

 In respect of the development of the night times economy, they requested details 
of when the issue had been discussed with Wood Green ward Councillors (Action: 
Clerk/Assistant Director of Regeneration and Economic Development); 

 An update was requested on the all Member briefing session on leisure and the 
Fusion contract that the Committee had recommended but which had been 
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postponed due to the lockdown (Action: Clerk/Cabinet Member for Climate 
Change, Equalities and Leisure); and 

 In respect of the Citizens Panel, the Committee requested an update on progress 
(Action: Head of Policy). 

 
RESOLVED: 
 
That the minutes of the meeting of 20 July 2020 be approved. 
 

7. MINUTES OF SCRUTINY PANEL MEETINGS  
 
RESOLVED: 
 
That the minutes of the following Scrutiny Panels be received and noted and any 
recommendations within them be approved: 

 Housing and Regeneration – 16th December 2019 and 3rd. March and 14th 
September 2020; 

 Environment and Community Safety – 17th December 2019 and 5th March and 3rd 

September 2020; 

 Children and Young People – 19th December 2019 and 2nd March and 11th 
March (joint meeting with the Adults & Health Scrutiny Panel) 2020; and 

 Adults and Health – 6th January, 25th February and 21 September 2020. 
 

8. CABINET MEMBER QUESTIONS: DEPUTY LEADER OF THE COUNCIL & 
CABINET MEMBER FOR CHILDREN, EDUCATION & FAMILIES  
 
The Chair reported that, due to the change of date of the meeting, the Leader of the 
Council had not been able to attend.  Councillor Amin, the Deputy Leader, had been 
asked to cover on his behalf, in her capacity as Deputy Leader.  However, she was 
new to her role and would therefore just be covering issues relating to the Children 
and Families part of her portfolio.  The Leader had been invited to attend the next 
meeting of the Committee.  
 
The Deputy Leader reported as follows: 
a. It had been a turbulent time for children and young people.  Headteachers and 

school staff had worked hard to prepare schools for their reopening.   School 
attendance had been steady so far and in line with levels elsewhere.  The 
attendance of more vulnerable groups was being monitored and was also steady.  
A small number of cases of Covid had been recorded in schools.  Learning was 
taking place either virtually or face-to-face.  Risk assessments had been 
undertaken and were regularly updated.  The Assistant Directors for Schools and 
Learning and for Public Health were working with schools and had provided 
regular briefings; 

b. Action was being taken to ensure that more vulnerable children continued to have 
face-to-face contact with social care staff.  New ways had also been developed of 
working with children so that they could continue to be supported.   Staff were 
being supported;  

c. There was a particular challenge in ensuring that all children had access to the IT 
equipment that was needed for them to learn effectively at the current time and 
there was evidence of a “digital divide”.  It was also felt that there needed to be 
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clear guidance on what children should be learning and the progress that they 
should be making, including national standards for access.  The Children’s 
Commissioner and Ofsted were currently looking at these issues. 

 
The Committee expressed concern that, whilst it was possible to access privately run 
face-to-face services for children under the age of two, Children’s Centres were only 
providing them for children who were considered vulnerable. The Cabinet Member 
stated that all maintained Children’s Centres were open and, in particular, those with 
nurseries attached.  It was difficult for Children’s Centres though as many parents 
were anxious about using them at the moment.  It was also challenging because of 
the young age of children which meant that they found it hard to understand matters 
such as social distancing. Eveleen Riordan, Assistant Director of Schools and 
Learning, stated that all Children’s Centres had undertaken risk assessments.  
Although all maintained centres had been open, one of had needed to close due to a 
positive Covid-19 test. It was agreed that additional information would be provided to 
the Committee regarding Children’s Centres, the processes that had been undertaken 
prior to their reopening and the services that were currently being provided. (Action: 
AD for Schools and Learning). 
 
In answer to a question, Beverly Hendricks (Assistant Director for Safeguarding and 
Social Care) reported that domestic abuse remained a key priority and was a major 
source of referrals to Haringey Safeguarding Children’s Board (HSCB).  At the 
beginning of the Covid-19 pandemic, HSCP widened its reach to include ensuring 
support from the Fire Service.   The Food Alliance had also been able to discreetly 
deliver cards with contact details for the Multi Agency Safeguarding Hub (MASH) to 
families where there were concerns.  In particular, concierges were able to maintain a 
watching vigil on any families regarded as vulnerable.  A Covid-19 team social care 
team had been established and vulnerable women who had not been in recent contact 
with services identified.  Measures had been taken to reach out to these women so 
that they had points of contact.  In addition, Homes for Haringey were working closely 
with children’s social care and this included signposting any families that were new to 
the borough to services.   
 
In answer to another question, Ms Hendricks stated that she felt that services worked 
well with families when they became aware of domestic abuse.  The concern was 
where families were not known to social care and especially those who were new to 
the borough.   
 
In answer to a question regarding co-production relating to SEN travel provision, the 
Cabinet Member stated that an independent report on this and other relevant issues 
had been published.   This had been produced by Amaze, who were an organisation 
that had particular expertise on these issues. Consideration was being given to how 
the actions arising from the report could be taken forward, including co-production and 
how a new parent carer forum could best be set up, but this had been delayed by the 
Covid-19 pandemic.  She would be able to provide an update when she next attended 
for Cabinet Member Questions.  
 
The Cabinet Member reported that 200 laptops had been available by the Department 
for Education (DfE).  In addition, the Council had made laptops available for 
vulnerable children.  Lots of schools had also provided children with laptops and some 

Page 3



 

 

parents had applied to charities for them. However, the number of laptops that had 
been made available was not near to what was needed.   Further work was being 
done to see how more could be obtained.  Schools were also exploring means of 
delivering learning that did not require laptops. It was a national issue though and 
many authorities were facing similar challenges.   
 
She reported that national research had shown that children had, on average, lost out 
on three months of learning due to the lockdown. However, the loss of learning was 
different for each individual child.  Schools were now working very hard to ensure that 
children caught up and vulnerable children were not further disadvantaged.  Ms 
Riordan reported that additional funding from the DfE to assist schools in helping 
children to catch up had arrived.  It could only be used for tutoring though.  The 
emotional and mental health of children and young people was particularly important 
at the moment and the initial emphasis within schools was to settle young people back 
into schooling.  Progress that had been made when children were learning at home 
had varied greatly.  Some had kept up very well whilst other children had barely 
accessed learning during lockdown, despite the best efforts of schools.  Schools were 
still not operating as normal and there was considerable disruption.  Haringey had 
collaborated in a study of the learning that had been lost.  This included reference to 
what had been lost, what had worked well and what action needed to be taken now to 
enable children to catch up.  The most critical fact in learning was the quality of 
teaching, irrespective of whether this was done on-line or face-to-face. 
 
The Cabinet Member reported that a programme of half term activities had been put in 
place.  In respect of travel buddies, she reported that the contract with an external 
organisation had been terminated during the summer.  The Council was keen to retain 
them and action had been taken to ensure that all of them had been paid.  It was 
nevertheless recognised that longer term arrangements needed to be made and 
appropriate processes followed.  
 
Ms Riordan reported that eligibility for free school meals had been increasing.  
Schools had undertaken work to identify additional children who were eligible but who 
had not claimed.  As a result of the last exercise, more than 300 children had been 
identified and this had also enabled schools to bring in an £280,000 this year and for 
the next five years through the Pupil Premium.  Once the necessary data became 
available for this year, another check would be undertaken.  There was likely to be a 
significant increase in eligibility due to the pandemic and lockdown.  The DfE had 
made it clear that free school meals would not be available during the October half 
term.  However, many schools had food or clothing banks that families could access if 
need be.   In answer to a question, the Cabinet Member stated that schools were 
aware of the increased vulnerability to Covid-19 that existed amongst people from 
BAME communities and were providing additional support where necessary. 
 
In response to a question, Ms Riordan stated that the different amounts that primary 
and secondary schools received as their budgets arose from an agreement that had 
been made in 1988 over class sizes for secondary schools.  This has set a maximum 
class size of 27 and schools had received an adjustment to their budgets in response 
to this.  Any change to this agreement was likely to be difficult.  However, there was a 
commitment to look at the differential.   
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Ms Riordan reported that schools had found the need to move to on-line working 
challenging but some had responded well.   There was a lot of learning and 
development work taking place with schools and this was being led by Haringey 
Education Partnership (HEP).  Examples of good practice from schools was being 
shared widely.     
 
In answer to a question regarding potential cuts to Children’s Centres, the Cabinet 
Member stated that there was currently a £300k overspend.  There had been 
discussions on the setting up of a review on how Children’s Centres might best 
function and, in particular, reach a wider group of families.  Ms Graham stated that 
services were reviewed on a regular basis as part of the budget process and there 
were budgetary pressures that needed to be resolved.  A review would look at a range 
of issues, including how the cost to the authority could be reduced through actions 
such as maximising working with partners.  Whilst suggestions were being developed, 
no decisions had been taken.  The Committee expressed concern at the possibility of 
there being cuts to the Centres as this was likely to have a disproportionate effect on 
the most disadvantaged children in the community.   
 
In answer to a question, Ms Riordan reported that Riverside School had been closed 
for a day due to a case of Covid-19 in a co-located school.  Following a risk 
assessment, it had been re-opened.  As it was a special school, the risk assessment 
had to be tighter than that undertaken for other schools.   
 
RESOLVED: 
 
That the Assistant Director for Schools and Learning be requested to circulate further 
information to the Committee regarding the processes that had been undertaken prior 
to the reopening of Children’s Centres and the services that were currently being 
provided within them. 
 

9. TERMS OF REFERENCE AND MEMBERSHIPS  
 
AGREED 

 

1.  That the following scrutiny panels be established for 2020/21: 

 Adults and Health; 

 Children and Young People; 

 Environment and Community Safety; and   

 Housing and Regeneration   
  

2. That the terms of reference, policy areas and membership for each scrutiny panel 

be approved.  

 

3. That the appointments of the Council’s representatives to the North Central 

London Joint Health Overview and Scrutiny Committee and of an additional 

member to the Adults and Health Panel be deferred until the next meeting.   

 
10. REVISION OF STATEMENT OF LICENSING POLICY 2021-2026  
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Dalaih Barrett, Licensing Team Leader, reported on the review of the Council’s 
Licensing Policy.  All licensing authorities were required to do this every five years. 
The policy covered the licensing of alcohol, regulated entertainment and late night 
refreshments.  Legislative changes had been incorporated.  In respect of the response 
to Covid, businesses were now able to fast track applications for placing tables and 
chairs outside premises for one year at a reduced cost as part of the Business and 
Planning Act.  However, take up had been slow so far.  Lessons learnt had been 
incorporated within the new policy and, in particular, the review by the Friends of 
Finsbury Park on events held there.  The Council’s Public Health service had been 
wanting to establish a Community Impact Zone in an area within the borough in 
response to the harm arising from alcohol, including crime and anti-social behaviour.  
This enabled authorities to specify that an area had reached saturation point for 
licensed premises and made it more difficult for premises to obtain or extend licenses.  
However, clear evidence needed to be produced that alcohol was the main driver. 
 
The Committee expressed disappointment that a Community Impact Zone had not yet 
been set up in the borough as the adverse impact of alcohol on locations within the 
borough could be clearly seen.  It was felt that learning could be obtained from other 
authorities that had implemented such schemes.  It was agreed that the Committee 
would recommend that a report come to a future meeting of the Committee on the 
setting up of a zone within Haringey (Action: Licensing Team Leader). 
 
In answer to a question, Ms Barrett stated the Council followed all relevant legislation 
regarding consultation.   All licensed premises and the public had invited to respond to 
the consultation on the new policy.  8 weeks had been allowed for responses.  4 
questions had been included plus the opportunity to input free text.  In respect of 
School Zones, Public Health could make representations regarding licensing 
applications in such areas. However, the legislation required that evidence was based 
on clear evidence and not just anecdotal. 
 
In answer to another question, she stated that there was a section on the process for 
reviewing licenses.   Clear evidence needed to be provided by those objecting that 
premises were not complying with their responsibilities.  Applications were shared with 
responsible authorities who were given 28 days to respond.  Her service was not able 
to solicit responses but met regularly with authorities and could provide guidance.  
She stated that residents should bring any incidents to the attention of the local Police 
Safer Neighbourhood Teams.   
 
RESOLVED 
 
That the Licensing Team Leader be requested to submit a report to a future meeting 
of the Committee on the potential development of a Community Impact Zone within an 
area of Haringey.  
 

11. BREXIT - IMPLICATIONS FOR THE BOROUGH  
 
Jean Taylor, the Head of Policy, reported on the work that was taking place in 
response to the UK leaving the European Union (EU) and, in particular, the leaving of 
the Single Market and the Customs Union in December.  The details of any deal were 
still not known and the current Covid-19 pandemic had created additional uncertainty.  
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Particular efforts were being made to ensure that EU residents obtained settled status.  
There were specific risks arising from a loss of income due to economic downturn and 
the impact on the workforce if significant numbers of staff did not obtain settled status 
before the June deadline.  Brexit could also disrupt the Council’s supply chain and 
exacerbate skills shortages.   The economic impact could also have a negative impact 
on residents.  The risk register was a dynamic document and would be further 
developed in due course. 
 
In answer to a question regarding a possible upsurge in hate crime, Ms Taylor stated 
local lockdowns elsewhere had created tensions in the community.  In addition, any 
protests against Brexit could increase virus transmission.   
 
Concern was expressed by the Committee regarding the impact on recruitment and 
retention of Council staff, especially those in areas where there were skills shortages, 
and those who worked for Council contractors.  Ms Taylor reported that work was 
taking place to determine the number of Council staff affected so that action could be 
taken to ensure that they all acquired settled status.   This would include an internal 
communications campaign. There was an awareness amongst officers of the areas 
where there were skills shortages.    Discussions had taken place with contractors and 
reassurance provided regarding the impact upon them.  She reported that there were 
currently ten offices from across the Council who were working on this matter.   
 
RESOLVED: 
 
That a further report be presented to the next meeting of the Committee and that this 
includes additional detail on the financial risk to the Council (Action: Head of Policy).  
 

12. FIRE SAFETY - UPDATE ON IMPLEMENTATION OF RECOMMENDATIONS FROM 
SCRUTINY REVIEW  
 
Robbie Erbmann, Assistant Director for Housing, reported on progress with the 
implementation of the recommendations of the scrutiny review on Fire Safety in High 
Rise Blocks as follows: 
a. The Building Safety Bill would provide the framework for the implementation of the 

recommendations of the Hackitt Review and was likely to result in sweeping 
changes when passed.    Although a further report on the legislative changes was 
due to come to the Committee on 12 January, he felt that it might be better to wait 
for this until such time as the bill had progressed further through parliament; 

b. The practical application of the new legislation was currently being worked 
through, including the requirements for an Accountable Officer and Building Safety 
Manager as well as the need for building fire safety cases for high rise blocks; 

c. Building Control officers had been upskilled and now all had the highest 
competencies for fire safety. Homes for Haringey were currently also recruiting for 
their building safety management team.  It had been planned to recruit a single 
person to undertake the roles required but these had now been spread across the 
team due to the very limited number of individuals there were who possessed all 
the required skills; and 

d. Intrusive fire risk assessments were being undertaken on all high rise blocks on 
Broadwater Farm and other blocks and would be completed within 9 to 12 months.  
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Bob McIver, the Head of Building Control, reported that although efforts that had been 
made to recruit additional Building Control officers, these had not been very 
successful so action had instead been taken to upskill current staff.  Consideration 
was being given to recruiting apprentices but it was not easy to deliver training at the 
moment though, due to the team not currently being in the office due to the pandemic.  
In addition, funding was a big issue.  
 
In answer to a question, it was noted that the communication strategy regarding 
engagement with residents on fire safety was currently being updated and that it could 
be shared with the Committee when completed (Action: AD for Housing).  Signage 
was also now being provided in a range of community languages.   
 
The Committee requested that information on Fire Risk Assessments (FRAs) of 
blocks be shared with local ward Councillors.  In response to a question, Farzad 
Fazilat, Head of Brokerage, reported that two engagement events had been held with 
care and nursing homes on fire safety and these had also included the Fire Service.  
Care homes and nursing homes were required to display FRAs on their premises but 
not obliged to put them on their websites.  They were nevertheless encouraged to do 
so and he agreed to request that they do so again (Action: Head of Brokerage).   
 
Councillor Gordon stated that there were a number of individual issues relating to fire 
safety that she would like to consider in greater detail at the Housing and 
Regeneration Scrutiny Panel.    In particular, there was a lack of information regarding 
FRAs on buildings where fire risk had been assessed as substantial.  It was also 
unclear whether there were FRAs for sheltered housing developments.  In addition, 
there were a number of buildings that either had timber frames or some sort of 
cladding.  There were also issues arising from the fire that had taken place at Firs 
House that needed to be addressed.  In respect of Building Control, concern was 
expressed that little progress had been achieved in recruiting additional officers.  If 
additional officers were recruited, they could potentially generate income for the 
Council.  It was agreed to recommend that at least two apprentice Building Control 
Officers be recruited (Action: Dir, Housing, Regeneration and Planning).  
 
Mr Erbmann stated that further work could be undertaken to increase the 
transparency of FRAs.  There were still a number of intrusive FRAs that needed to be 
completed.  Once this process was finished, there would be more clarity on the level 
of risk.  Work relating to timber framed buildings had been brought forward and would 
be starting soon.  There were no buildings in the borough with cladding that were 
classified as high risk.  Investigations on the fire at Firs House were continuing.  
However, indications were that compartmentation in the original structure had been 
effective and that the problems had arisen from the new roof.  It was important that fire 
safety was considered fully where changes were made to buildings.   
 
Mr McIver reported that a review had been undertaken of all buildings within the 
borough that were over 18 metres tall, with details passed onto the Ministry of 
Housing, Communities and Local Government (MHCLG).   There were approximately 
130 of these.  A number of buildings with cladding were now having works.  It was 
noted that Homes had 54 high rise blocks within the borough.  None of these had 
cladding that was considered to be high risk.  It was agreed that further information 
would be shared with the Committee on lower rise buildings that had cladding.   
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Ms Denny stated that there had been some delays in remedial work being undertaken 
in some blocks, including fitting of new fire doors.  This was despite leaseholders 
already having paid for the necessary works. Mr Erbmann reported that there had not 
been complete confidence that the original fire doors selected to be fitted would meet 
the necessary safety standards so new ones were now being selected.  He agreed to 
write to Ms Denny to provide further information. 
 
RESOLVED: 
 
1. That communication strategy regarding engagement with residents on fire safety 

be shared with Committee Members when completed; 
 

2. That information on Fire Risk Assessments (FRAs) undertaken on housing blocks 
be shared with local ward Councillors;  

 
3. To recommend to Cabinet that at least two apprentice Building Control Officers be 

recruited to the Council’s Building Control team; and  
 

4. That further information be shared with the Committee on lower rise Homes for 
Haringey blocks that have cladding.  

 
13. WORK PROGRAMME UPDATE  

 
It was noted that there was some space for adding additional items to the work plan 
for the remaining scheduled meetings for the year, although this was likely to be 
limited in the January meetings due to budget scrutiny.  The review on Business 
Support (Procurement and the Local Supply Chain) still needed to be finalised.  All the 
evidence received so far had now been collated and consideration now needed to be 
given to how the review could be brought to a conclusion.   Proposals for a virtual 
consultative event were currently being developed the purposed of this would be to 
consult further with the community on future items for the workplan.  It was agreed 
that individual issues of concern arising from the Fire Safety in High Rise Blocks 
review would be taken up by the Housing and Regeneration Scrutiny Panel whilst the 
Committee would maintain an overview of the implementation of the 
recommendations of the review. 
 
RESOLVED: 
 
1. That the current work programmes for the main Committee and Scrutiny Panels be 

noted; and 
 
2. That individual issues of concern arising from the Fire Safety in High Rise Blocks 

review be taken up by the Housing and Regeneration Scrutiny Panel whilst the 
Committee maintain an overview of the implementation of the recommendations. 
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CHAIR: Councillor Peray Ahmet 
 
Signed by Chair ……………………………….. 
 
Date ………………………………… 
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Overview and Scrutiny  
Action Tracker 
 

Mtg. 
Date 

 
Action 

 
Response  

 
Who by 

 
Status 

15th 
October  
2020 

It was agreed that additional information would be 
provided to the Committee regarding Children’s 
Centres, the processes that had been undertaken 
prior to their reopening and the services that were 
currently being provided. 
 

Officers have been chased for an update.  Eveleen Riordan Ongoing  

15th 
October  
2020 

A report come to a future meeting of the 
Committee on the potential development of a 
Community Impact Zone within an area of 
Haringey.  

Noted. Daliah Barrett Scheduled 
to a future 
meeting 

15th 
October  
2020 

In respect of the Citizens Panel, the Committee 
requested an update on progress 

Update circulated to Committee on 13th 
November 

Jean Taylor Completed  

15th 
October  
2020 

That a further update on Brexit be brought back 
to the next meeting of the Committee, including 
details of the financial risk to the authority.  

Brexit update is coming to the meeting on 
23rd November.  

Jean Taylor Completed 

15th 
October  
2020 

The AD for Housing agreed to share the 
communication strategy with residents on fire 
safety was it had been updated. 

Update circulated to the Committee on 13th 
November 

Robbie Erbmann  Completed 

15th 
October  
2020 

The Committee requested that information on 
Fire Risk Assessments (FRAs) of blocks be 
shared with local ward Councillors. The Head of 
Brokerage agreed to contact care homes and 
nursing homes to remind them to display FRAs 
on their premises and on their websites.   

Update circulated to the Committee on 13th 
November 

Farzad Fazilat Completed 

15th 
October  
2020 

It was agreed that a recommendation to be put to 
Cabinet that at least two apprentice Building 
Control Officers be recruited. 

A report is being drafted to Cabinet in 
December.  

David Joyce  Scheduled 

20th July 
2020 

In respect of the night-time economy, it was 
agreed that this issue would be discussed with 
Wood Green ward Councillors. 
 

The Council and the Wood Green BID have 
been discussing the scoping of a recovery 
plan for the High Road Wood Green. It is 
envisaged that should this project move 

Peter O’Brien  Ongoing 
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Members requested details of when the issue 
would be discussed with Wood Green ward 

Councillors. 

forward over the next few months, 
discussions with the lead member will be 
undertaken as part of the development of a 
recovery plan for the High Road and the 
health of and potential for Wood 
Green’s  evening economy.   
 
The work would be undertaken in 
partnership with the Wood Green BID with a 
focus on the recovery and renewal of the 
High Road and town centre in line with the 
Good Economy Recovery Plan and the High 
Street Recovery Action Plan.  
As a programme develops, ward members 
will be updated on the progress of this work 
via regular ward member briefings and they 
will be actively engaged as a key 
stakeholder on evening economy issues.  
A successful and vibrant evening economy 
in Wood Green will need to consider a 
joined-up approach to managing evening 
activity in the town centre including 
licencing, community safety, policing, 
environment teams, etc. 

14th 
January  

An all Member briefing session to be set up 
around leisure and the Fusion contract. 

Briefing was scheduled for March but was 
postponed due to COVID-19.  
 
Two Member Briefings have been sent out, 
one from Cllr White in August and one from 
the Leader on 2nd October.  
 
In relation to an all-Member briefing, the 
arrangements for this have been disrupted 
by Covid -19. This meeting will be 
rescheduled once the Leisure centres have 
re-opened, and the Covid restrictions eased.  
 

Cllr Amin/ Zoe 
Robertson  

Ongoing  
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25th 
November 

The Committee requested that future reports also 
include details of how many Member Enquiries 
were responded to before the ten day target time, 
a breakdown of those cases and ward data. 

This is will be provided in next year’s data 
report in November 2020.  

Debbie Darling  Scheduled 
to the 
November 
meeting. 

25th 
November 

The Committee sought further information around 
the Citizens Panel and its composition. Update to 
be brought to a future meeting as part of the 
consultation and engagement report.  

Noted. Consultation and Engagement Item 
to come back to a future meeting.  

Clerk Scheduled 
to a future 
meeting 
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MINUTES OF MEETING CHILDREN AND YOUNG PEOPLE'S 
SCRUTINY PANEL HELD ON TUESDAY 29TH SEPTEMBER 2020  
 

 

PRESENT: 
 

Councillors: Erdal Dogan (Chair), Dana Carlin, Julie Davies, Josh Dixon, 
Tammy Palmer 
 
Co-opted Members:  Mark Chapman and Luci Davin (Parent Governor 
representatives) and Lourdes Keever (Church representative) 
 
44. FILMING AT MEETINGS  

 
The Chair referred Members present to agenda item 1 regarding filming at the  
meeting and Members noted the information contained therein. 

 
45. APOLOGIES FOR ABSENCE  

 
Apologies for absence were received from Councillors Chiriyankandath and Hakata and 
Yvonne Denny (church representative). 
 

46. ITEMS OF URGENT BUSINESS  
 
None. 
 

47. DECLARATIONS OF INTEREST  
 
None. 
 

48. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS  
 
None. 
 

49. MINUTES  
 
AGREED: 
 
That the minutes of the meetings of 2 and 11 March 2020 (joint meeting with the Adults 
and Health Scrutiny Panel) be approved.  
 

50. CABINET MEMBER QUESTIONS - COMMUNITIES AND EQUALITIES  
 
The Cabinet Member for Communities and Equalities, Councillor Mark Blake, outlined 
key developments within the areas of his portfolio that came within the terms of 
reference of the Panel: 
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 In respect of youth justice, there was had been recent improvements in performance.  
The service was due to be externally inspected soon by HMIC and the progress that 
had been made meant that they would be well prepared;  
 

 Specific work had taken place on the issue of serious youth violence and 
disproportionality amongst black and minority ethnic (BAME) young people. This 
was being undertaken in partnership with Islington Council and assisted by City 
University.  This had been set up in recognition that this was an issue in the area 
that required attention and to improve practice.  Recommendations had been 
considered at the last Youth at Risk Executive Board meeting.  The findings would 
be shared with the Youth Justice Board, who had also funded the work;  

 

 Work was taking place to develop further the proposals for a youth hub in Wood 
Green; 

 

 Two new teams had been created to slot into the new Youth Service model.   The 
Contextual Safeguarding Team had been set up to work with young people whose 
needs currently came below thresholds for intervention but where there were 
emerging concerns.  The Prevention Team would work with young people who had 
been given out of court disposals to ensure that they did not get caught up in the 
youth justice system again; 

 

 Core outcomes had been attached to the Youth Service which were aligned to the 
Borough Plan. These included reducing exploitation, keeping children in education 
and improving behaviour and attitude in schools;  

 

 Support had been provided to 40 families through food banks during the lockdown; 
 

 Despite concerns regarding Covid transmission, summer programme activities had 
been well attended and the feedback on them had been good; 

 

 He had visited Bruce Grove Youth Hub, which had been successfully reopened.  
Consideration was being given to broadening the range of activities that were 
available to including web design and animation and additional IT equipment had 
been obtained for this purpose.  Good relationships had been established with local 
Police and they had spoken to young people about careers in the Police.   

 
In answer to a question, Eveleen Riordan, Assistant Director for Schools and Learning, 
reported that Police officers had attended meetings with Headteachers and highlighted 
areas of the borough that were crime hotspots.  Action was also being taken through 
place based work.  This involved staff attending hot spots with the aim of diffusing any 
flare ups of trouble.  Group work was also planned in Wood Green schools on how to 
stay safe.  The Cabinet Member commented that he was anxious not to see a return to 
previous robbery levels within the borough and was keeping a close eye on 
developments.  
 
The Panel noted that funding had obtained from the Department for Education (DfE) to 
place social workers in 7 schools.  They would be able to assist with a range of issues, 
including anxiety. The aim was to enable an early and sensitive response.  In addition, 
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young people could also access the Kooth app through a project funded by Haringey 
CCG.   
 
It was noted that, in response to the current pandemic, services had needed to adapt 
their approach.  A youth justice podcast was being piloted.  In addition, views were 
being obtained from young people on how they were being supported.  Interviews and 
recruitment were still taking place.  A recent assessment for newly qualified social 
workers had been assisted by four young people.   
 
A Panel Member commented that it could be difficult for young people to move around 
the borough due to “post code” issues.  The Cabinet Member stated that he had 
emphasised the need for a Wood Green youth hub for young people.  Although progress 
was being made, it had not progressed as fast as he had wished.  It was noted that an 
interim and a permanent venue were being sought.  Sufficient space would be required 
to enable a broad range of activities to take place.  A short list of two sites had been 
identified for the interim venue.   
 
Ann Graham, Director of Children and Young People’s Services, stated that she was 
pleased that funding had been obtained for the social workers in schools initiative and 
would be happy to provide a report on progress with the scheme to a future meeting.  
In answer to a question, she stated that it was only currently operating in secondary 
schools.  She would welcome extending it to primary schools should suitable funding 
become available. 
 
AGREED: 
 
That a report on progress with the social worker in schools initiative be submitted to a 
future meeting of the Panel. 
 

51. RECOVERY PLAN FOR EDUCATION TO CATCH UP ON MISSED SCHOOLING 
AND TARGETED ACTION FOR DISADVANTAGED COMMUNITIES  
 
Eveleen Riordan, Assistant Director for Schools and Learning, reported on plans to 
enable children and young people to catch up with schooling that had been missed 
during the lockdown.  The experience of children and young people had been variable 
and there had been a significant negative impact on those from black and minority 
ethnic (BAME) communities.  In particular, some children and young people had 
struggled to use on-line learning resources due to lack of access to IT.  There had been 
a Department for Education (DfE) scheme to provide laptops to those who needed them 
but this had been slow to get off the ground.  In addition, most schools were not set up 
to deliver learning virtually, although some had excelled.  There was particular concern 
regarding those young people who were approaching public exams.   
 
It was not possible as yet to determine what the full impact of the lockdown had been 
on learning.  Teachers would be spending the autumn term assessing what progress 
children had made, what catch up work was required and how best to fill any gaps.   
 
The Council and Haringey Education Partnership (HEP) had participated in the Lost 
Learning project alongside Enfield, Camden, Islington, Hackney and Barnet to explore 
in detail the impact of the lockdown on learning.  A broadly similar picture had emerged 
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across all of the boroughs.  National research had indicated that children had, on 
average, lost three months of schooling but this was more for BAME children as well as 
boys.   
 
The Council and Haringey Education Partnership (HEP) were providing support for 
schools in providing continuing and blended learning, as well as future proofing against 
any future lockdowns.  Examples of good practice were being shared.  The Council had 
also been collecting and distributing laptops from the DfE for children who had social 
workers.  HEP were working with schools to develop remote learning further in schools.  
Ofsted would be focusing on this with non-graded ‘visits’ in the autumn and would 
resume normal inspections from January 2021. 
 
The Council’s BAME achievement group had developed tools and support for schools 
to tackle the gaps in attainment and outcomes. The Council and HEP would be jointly 
hosting another conference, checking on delivering against the eight commitments in 
their pledge, aiming to complete a BAME review in every HEP supported school this 
year and asking schools to identify and address the impact on BAME communities.  
 
Lockdown had impacted on the learning of all children and young people across all 
settings.  There were wide variations in how families and schools had been able to 
respond to the lockdown and support children with online and other learning resources.  
There had also been variations between localities and within individual schools.  
Teachers would be using the coming term to develop a greater understanding of the 
impact and this would help to shape the recovery curriculum. There would be an impact 
on national testing in 2021 but schools would work with young people to minimise this.    
   
In answer to a question regarding the Catch Up Premium funding for schools and how 
this was being used, Ms Riordan agreed to provide an update to the Panel outside of 
the meeting.   
 
Panel Members commented that schools and children were finding the current 
circumstances very challenging, particularly the regular need for learning to take place 
outside of school.  Ms Riordan stated that schools were looking to equip children and 
young people to learn effectively from home when required.  Blended learning was 
being widely used and the good practice of some schools, such as Mulberry, was being 
widely shared.  It was important that there was consistency in the provision of high 
quality remote learning and action was being taken to ensure that all schools were 
providing this.  The provision of laptops by the DfE had been a good idea, but had taken 
time to roll out.  Measures were in place to provide assistance if laptops malfunctioned, 
with schools providing help in the first instance.  The gaps in learning varied 
considerably with some being very small and other instances where there had been 
virtually no learning at all undertaken during lockdown.  Schools would consider what 
additional support might be needed and this could possibly include booster classes if 
necessary.  
 
In reference to safeguarding referrals, Ms Graham reported that these had dropped 
initially.  This was because children had been less visible as they were not at school.  
Additional measures had been taken to address this.  These included action to ensure 
that children remained the responsibility of the local area and were not transferred to a 
new area when they were deplaned from a child protection plan.  She was happy to 
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report further to the Panel on how safeguarding had been maintained.   Referrals were 
still coming through and were expected to increase sharply.  Additional capacity had 
been put in where required and action taken to ensure that there were stable workloads.  
Although the Council had received some additional funding, this was not sufficient and 
had not been ring fenced.  A note was being kept on the additional spending that had 
been required for use in discussions with the government. 
 
AGREED: 
 
1. That that the findings of the Lost Learning project be shared with the Panel;  
 
2. That further information be provided to the Panel on how the Catch Up premium 

funding for schools is being used; and 
 
3. That a report be made to a future meeting of the Panel on how safeguarding of 

vulnerable children has been maintained during the pandemic and lockdown.  
 

52. MANAGEMENT OF THE SCHOOLS ESTATE  
 
Gloria Ighodaro, Head of Estate Management, reported on work to maintain the 
maintenance of the schools that the Council was responsible for.  There were two 
elements to this: 

 Planned works, arising from condition surveys and the need for statutory 
compliance; and 

 Unplanned works that were required to ensure that schools remained safe and 
operational.   

 
Historically, £1 million per year had been allocated for maintenance works but this had 
been increased to £6.6 million for this year and there was likely to be another £5 million 
required for the year after.  There was a lot of outstanding work that needed to be dealt 
with and most schools had had works done. A significant number of school buildings 
within the borough were Victorian and therefore had high maintenance requirements.    
 
Not all schools were aware of their responsibility to undertake statutory compliance 
tests.  All schools received devolved funding for minor repairs and maintenance. A 
Schools Premises Management Handbook had been developed and issued to all 
maintained schools which set out the respective roles and responsibilities of schools as 
tenants and the Council as the landlord.  A collaborative approach remained the way 
by which the Corporate Landlord Team worked with schools, Business Managers and 
Site Managers.  There was no wish to see schools having to close due to maintenance 
issues and this had been avoided so far.  The Panel noted that it would be necessary 
to prioritise works.  Health and safety works were normally prioritised in the first 
instance.   
 
In answer to a question, Ms Ighodaro stated that it had been recognised that a planned 
approach was required. Allowances would nevertheless need to be made for reactive 
work but it was hoped this would comprise a smaller percentage of work.  In some 
schools, major works were required including full refurbishments. The ultimate aim was 
to make schools more resilient.  Condition surveys of all schools had been completed 
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by the Major Projects Team and all schools had a copy of their respective Condition 
Survey.  
 
The Panel welcomed the handbook for schools and the additional funding and 
requested that information on major projects be shared with it when planned.  It was 
noted that the previous amount of £1 million for maintenance works had been set some 
time ago and was now outdated.  Decisions on the future funding allocations for the 
repair and maintenance programme would be reviewed on an annual basis. 
 
Ms Ighodaro reported that an asbestos survey had been commissioned across the 
school estate so that an up to date asbestos register could be available and to have a 
consistent approach to assessing and addressing any remedial works that might be 
required thereafter.  A lot of progress had been achieved and it was hoped to have a 
clear idea of what further maintenance works were required by the end of this year.  
There were regular meetings held with schools, including Headteachers and site 
managers, to ensure that communication on priority works were agreed collaboratively.   
 
AGREED: 
 
That further information be shared with the Panel in due course on any major works that 
are planned to take place in maintained schools. 
 

53. WORK PROGRAMME UPDATE  
 
In respect of items for the next meeting of the Panel, it was noted that the results of 
GCSE and A Level assessments that had been undertaken to replace exams were not 
to be published by the DfE.   It would therefore not be possible to provide the analysis 
of them and other test results that was received annually by the Panel.  Panel Members 
commented that they would nevertheless be interested in looking at the outcome of the 
assessments and any disproportionate impact that they may have had.  They also felt 
that it would be useful to continue to monitor the impact of the lockdown on children and 
how they were being supported in catching up on lost learning. 
 
AGREED: 
 
That the draft work plan for the remainder of 2020-21 be approved. 
 

54. DATES OF FUTURE MEETINGS  
 

 9 November 2020; 

 14 December 2020 (budget); and 

 8 March 2021. 
 
 

 
CHAIR: Councillor Erdal Dogan 
 
Signed by Chair ……………………………….. 
 
Date ………………………………… 
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Priority

Revised 

2020/21 

Budget

Base Budget 

Pressures

2020/21 MTFS 

Savings 

Pressures- 

non Covid

Total Base 

Pressures

2020/21 Covid 

Challenges

2020/21 MTFS 

Savings 

Pressures - 

Covid

Total Covid 

Pressures

Total 

Variance

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Housing 17,182 0 0 0 4,587 526 5,113 5,113

People - Children's 62,422 2,051 0 2,051 3,098 2,084 5,182 7,233

People - Adults 87,008 0 0 0 6,545 2,314 8,859 8,859

Place 31,584 2,230 0 2,230 12,145 1,569 13,714 15,944

Economy 4,536 (1) 0 (1) 4,647 625 5,272 5,271

Your Council 39,560 681 0 681 5,097 1,210 6,307 6,988

DSG 0 4,575 0 4,575 0 0 0 4,575

External Finance (242,292) 0 0 0 0 0 0 0

0 9,616
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 – this pressure relates to 
the loss of income from parents for the Music Service and Pendarren (£248K) as a 

General Fund 2020/21

(£m)

Covid Pressure 44.44 

Non Covid Pressure 4.96 

Less: Un-ringfenced Emergency Grant (18.30)

Less: Income Loss Compensation Grant (8.00)

Government Funding Assumed (18.14)

Residual Pressure 4.96 

Page 29



result of COVID-19 and there is also a loss of income from schools in relation to training 
that the Early Years’ service delivers (£124K)

 

Local authorities have a statutory responsibility to provide free home-school transport 
to several specific categories of children resident in the borough.  However, in London, 
TfL has provided free travel to children and young people for over 10 years, and so 
Haringey has not had to apply this statutory guidance in its entirety for some time.  As 
part of the Covid-19 bail-out agreement between the DfT and the Mayor of London, 
the DfT require that TfL temporarily removes free travel for under-18s. The term of 
this temporary arrangement has not been specified and it could be in place for some 
years.  DfT has advised that they do not expect London local authorities to fund the 
free travel however, some additional administrative burden is likely to fall on the 
Borough.  It isn’t currently possible to quantify the financial impact of this or when it 
will commence but an update will be provided as part of the next report. 

 

Page 30



 

 

 

 

 

 

1 Economy

Page 31



HRA BUDGET 2020/21

2020/21 

Revised 

Budget

Q1  2020/21   

Forecast 

Q1 2020/21  

Forecast 

Variance

£000's £000's £000's

  UE0721  Managed Services Income TOTAL (105,513) (95,688) 9,825

  UE0722  Managed Services Expenditure TOTAL 11,023 13,000 1,977

  UE0731  Retained Services Expenditure TOTAL 82,893 82,893

Surplus HRA Services (within Retained) 11,596 9,410 (2,186)

Balance of HRA Account 0 9,616 9,616
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Blocks

Opening DSG 

at 01/04/20

Schools Forum 

agreed trf 

between blocks

Revised 

Reserves at 

01/04/20

Q1 Forecast 

Outturn 

Variance

Closing DSG 

Reserves at Q1 

2020/21

Schools Block 0 0 0 347,760 347,760

Central Block 10,260 0 10,260 0 10,260

High Needs Block 10,066,960 0 10,066,960 4,227,719 14,294,679

Early Years Block 107,530 0 107,530 0 107,530

Total 10,184,750 0 10,184,750 4,575,479 14,760,229

Page 35



 

Priority

2020/21 

Savings 

Target

Achieved to 

date, full 

year effect

Forecast 

savings

Covid 

Slippage

Other 

Slippage
Commentary

£'000 £'000 £'000 £'000 £'000

People : Childrens 2,261 178 0 2,083 0

£2.083m delay due to covid 

issues: Edge of Care 0.990m; 

Safeguarding 0.250m Fostering 

0.144m; SEND transport 0.214m 

Pause Project 0.142m and Foster 

Carer Room 0.193m

People : Adults* 5,969 1,377 2,278 2,314 0

Covid: Haringey Learing 

Partnership 0.835m; Mental 

Health saving 0.225m; transfer of 

High Cost Day Care 0.425m; In 

House Negotiator 0.200m; CCG 

Related savings 0.186m                         

Place 3,218 17 1,631 1,570 0

Covid: Parking Transformation 

1.055m; Debt recovery 0.158m 

and Water Service 0.156

Economy 980 30 325 625 0

COVID: Largely from FM 

Transformation £0.15m, Strategic 

Property Unit – New Income Rent 

Reviews £0.10m, Property head 

lease acquisition £0.05m and 

various others £0.325m

Housing 1,176 0 650 526 0

COVID: Additional HMO Licensing 

Scheme £0.17m, Temporary 

accommodation reduction plan 

£0.33 and Transferring PSLs to 

the CBS £0.03

Your Council 2,934 1,709 15 1,210

Covid Slippage: FOBO 1.022m; 

Advertising Income 0.100m; 

CPMO /Comms Saff 0.087m  

TOTAL 16,538 3,311 4,899 8,328 0

*Adults Savings Includes the Mitigations for Demographic and Inflation Growth
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Table 5 below compares the revised budget to the forecast outturn.  

 
Table 5 

Priority 
2020/21 
 Original 
Budget 

2019/20 
Budget 

B/F 

2020/21 
Budget 

Virements 
(Adjustments) 

2020/21 
 Revised 
Budget 

2020/21 
Forecast 

Outturn @ 
Quarter 1 

2020/21 
Outturn vs 

Budget 
Variance 

  £'000 £'000 £'000 £'000 £'000 £'000 

People (Children's) 20,663 9,020 1,552 31,235 23,999 (7,236) 

People (Adults) 13,370 4,325 168 17,863 4,454 (13,409) 

Place 31,958 10,781 1,330 44,068 32,366 (11,702) 

Economy 130,734 22,266 (786) 152,214 53,505 (98,709) 

Housing (GF) 1,000 9,698 0 10,698 0 (10,698) 

Your Council 20,036 13,153 1,578 34,767 18,631 (16,136) 

General Fund Total 217,762 69,242 3,842 290,845 132,955 (157,890) 

Housing (HRA) 236,331 50,805 0 287,136 118,561 (168,575) 

Total 454,093 120,047 3,842 577,981 251,516 (326,465) 
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 gives the Council a general power of competence to 
do anything that individuals generally may do. This is a broad, flexible power of first resort, 
which can be used even if legislation already exists that allows the Council to do 
something. However, the general power of competence cannot be used to do anything 
that the Council is unable to do under a pre-commencement limitation or under a post-
commencement limitation that is expressed to apply.

 The general power of competence enables the Council to provide financial assistance to 
the Bernie Grant Arts Centre. Any assistance given by the Council must comply with state 
aid rules. The General Block Exemption Regulation authorises state aid in a number of 
areas, including aid for culture and heritage conservation.

• 

• 

• 
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2020/21 Q1 Appendix 2

HRA BUDGET 2020/21

2020/21 

Revised 

Budget

Q1 2020/21   

Forecast 

Q1 2020/21   

Forecast 

Variance

£000's £000's £000's

  UE0721  Managed Services Income

    H39404  Service Charge Income - Hostels -320 -320 0

    H39002  Rent - Hostels -1,815 -1,538 277

    H39001  Rent - Dwellings -82,992 -74,515 8,477

    H39101  Rent - Garages -857 -836 20

    H39102  Rent - Commercial -753 -753 0

    H39103   CBS - Lease Rental Income 0 0 0

    H39201  Income - Heating -615 -587 28

    H39202  Income - Light and Power -1,064 -1,029 35

    H39301  Service Charge Income - Leasehold -7,378 -6,732 646

    H39401  ServChgInc SuppHousg -1,495 -1,440 55

    H39402  Service Charge Income - Concierge -1,540 -1,506 34

    H39405  Grounds Maintenance -2,514 -2,413 101

    H39406  Caretaking -1,856 -1,790 66

    H39407  Street Sweeping -2,313 -2,228 85

    H40102  Water Rates Receivable -1 -1 0

  UE0721  Managed Services Income TOTAL (105,513) (95,688) 9,825

£000's £000's £000's

  UE0722  Managed Services Expenditure

    H31300  Housing Management WG 23 48 25

    H32300  Housing Management NT 28 30 2

    H33300  Housing Management Hornsey 0 3 3

    H33400  TA Hostels 251 376 125

    H34000  ST Area Office Manager 0 0 0

    H34100  Estate Services ST 0 0 0

    H34300  Housing Management ST 10 6 -4

    H35300  Housing Management BWF 12 2 -10

    H36300  Rent Accounts 0 0 0

    H36400  Accountancy 0 0 0

    H37210  Under Occupation 170 87 -83

    H40001  Repairs - Central Recharges 2 2 0

    H40004  Responsive Repairs - Hostels 385 669 284

    H40101  Water Rates Payable 31 31 0

    H40104  HousMgmntRechg Central 109 109 0

    H40111  Other RentCollection 138 138 0

    H40201  Management Special - BWF 0 0 0

    H40202  Management Special - Nth Tott 0 0 0

    H40203  Management Special - Sth Tott 0 0 0

    H40204  Management Special - Wood Grn 0 0 0

    H40205  Management Special - Hornsey 0 0 0

    H40206  HousMgmntRechg Energ 1,123 1,123 0

    H40208  Special Services Cleaning 3,173 3,373 200

    H40209  Special Services Ground Maint 2,065 2,065 0

    H40212  HRA Pest Control 295 295 0

    H40213  Estate Controlled Parking 145 123 -22

    H40303  Supporting People Payments 1,852 1,000 -852

    H40401  Bad Debt Provision - Dwellings 768 2,908 2,140

    H40404  Bad Debt Provision - Leaseholders 19 19 0

    H40406  Bad Debt Provisions - Hostels 68 68 0

    H40801  HRA- Council Tax 357 527 170

  UE0722  Managed Services Expenditure TOTAL 11,023 13,000 1,977

£000's £000's £000's

  UE0731  Retained Services Expenditure

    H25600  Housing Delivery Team 0 0 0

    H38002  Anti Social Behaviour Service 608 608 0

    H39601  Interest Receivable -302 -302 0

    H40112  Corporate democratic Core 598 598 0

    H40301  Leasehold Payments -142 -142 0

    H40305  Landlords Insurance - Tenanted 324 324 0

    H40306  Landlords - NNDR 137 137 0

    H40308  Landlords Insurance - Leasehold 1,561 1,561 0

    H40501  Capital Financing Costs 16,412 16,412 0

    H40601  Depreciation - Dwellings 20,097 20,097 0

    H40805  ALMO HRA Management Fee 39,076 39,076 0

    H49000  Housing Revenue Account 11,596 9,410 -2,186

    H60002  GF to HRA Recharges 3,233 3,233 0

    H60003  Estate Renewal 0 0 0

    H60004  HIERS/ Regeneration Team 1,002 1,002 0

    S14400  Supported Housing Central 289 289 0

  UE0731  Retained Services Expenditure TOTAL 94,490 92,304 (2,186)

Balance of HRA Account 9,616 9,616

Page 46



Page 47



Page 48



Page 49



Page 50



Page 51



MTFS Savings Tracker (2020/21 - 2024/25)

Priority: Your Council Red

Period: P3 Amber

Green

MTFS 

Savings 

Ref

Cabinet 

Decision 

Date

Saving proposal Description
2020/21

£'000s

2020/21

Saving 

achieved 

YTD

£'000s

2020/21

Projected 

Full Year 

Savings

£'000s

2020/21 

Savings 

(surplus)/ 

shortfall

£'000s

RAG Status 

(Delivery of 

2020/21 

Saving)

Your Council (incl Council-Wide)
A6.3 and 

A6.4
13-Feb-18 FOBO - SSC and Customer Services

A series of individual service improvement / efficiency 

opportunities within the SSC.
1,760 738 0 1,022 Amber

YC1 12-Feb-19 Out of home advertising income generation The proposal is to recommission the street furnishing 

advertising contract. Moving to digital display to ensure 

communication messages can be updated quickly, and to 

remove printing costs. 

5 0 5 0 Green

20/25-YC01 11-Feb-20 The service will continue to reduce the amount of 

paper being used, stored and transported and 

this has lead to financial savings. 

The service will continue to reduce the amount of paper being used, 

stored and transported and this has lead to financial savings. 13 13 0 0 Green

20/25-YC02 11-Feb-20 Income from joining the London Counter Fraud 

Hub

The London Counter Fraud Hub, managed by CIPFA,  is a counter fraud 

service developed to supply data analytics, investigations and 

recoveries service for London local authorities and the City of London 

Corporation. Unlike traditional data matching hubs, this project is an 

end-to-end service providing expert advice and operational support 

around sophisticated analytics. The overarching objective for the service 

is to increase fraud and corruption detection, and improve fraud 

prevention, share common risks across London, minimise losses and 

maximise recovery, so that fraud and corruption does not pay. Three 

data sources (Council Tax - Single Person Discount, Housing Tenancy 

and Non Domestic Rate records are entered into the analytics part of 

the Hub through a secure transfer.  Using sophisticated technology, the 

Hub will analyse the data to identify frauds against the 32 London local 

authorities and the City of London Corporation. 

25 25 0 0 Green

20/25-YC03 11-Feb-20 The proposal is to increase the income target of 

providing legal services to Haringey Clinical 

Commissioning Group (CCG) by £30K.

The proposal is to increase the income target of providing legal services 

to Haringey Clinical Commissioning Group (CCG) by £30K. In 

December 2017, the Council's Legal Services entered into a Service 

Legal Agreement (SLA) with Haringey CCG to provide legal support with 

the CCG cases within the Haringey Learning Disability Partnership. 

These are cases relating to incapacitated patient that requires an 

application to the Court of Protection to safeguard their welfare. They 

include cases in the Transforming Care Programme..   Since the SLA, 

Haringey CCG has been referring cases to Legal Services and the 

feedback of the support has been positive. The arrangement has 

enabled the CCG to access the Council's in-house legal expertise 

which is more cost effective.  

The support and encouragement of Adult Social Care, Children 

Services, Commissioning and Public Health for the CCG to utilise our in-

house provision is crucial. The proposal compliments the Borough Plan - 

Priority 2 - People

The proposal is dependent on a slight increase in the level of new 

instructions from CCG to Legal Services.

30 30 0 0 Green

20/25-YC04 11-Feb-20 Finance Savings The proposal seeks to make efficiency savings across the Finance 

function from a combination of:

* Increased income - from providing services to external bodies and 

further revisions to recharging to non-GF heads

* Reductions to the staff establishment enabled by the embedding of 

the Business Partner model

* Longer term staff savings arising from the planned update or 

replacement of the Council's current finance system.  These savings 

are not expected to be realised until 2022/23

340 340 0 0 Green

20/25-YC08 11-Feb-20 The proposal is to use Flexible Capital Receipts 

to fund ALL posts in the CPMO.

The proposal is to use Flexible Capital Receipts to fund some posts in 

the CPMO.  The justficiation is that, while it is difficult to estimate the 

proportion of time that each 'delivery' staff member will spend on 

individual projects in a year, most will by definition be working on 

change projects for the majority of their time.                                                                                                                                                      

92 38 0 54 Red

20/25-YC10 11-Feb-20 Additional sites for on street digital advertising The proposal is to generate an income from the advertising 

opportunities in the borough. While we have recently awarded contract 

for our digital on street advertising, we are now looking at other forms of 

advertsing, which are sympathetic to the surroundings and maximise 

the councils commercial returns. This is in the form of street 

advertising, out of home advertising, and libraries/customer services 

advertising.

110 0 10 100 Red

20/25-YC11 11-Feb-20 Review of Corporate Centre We are looking at ways to reconfigure the corporate centre in the light 

of the LGA Corporate Peer Review recommendations as set out in their 

final report published in February 2019. One aspect of this is the 

recommendation to bring together the teams with skills in policy and 

strategy, data analysis, and problem solving, which, the LGA peers 

argued, would in itself help to provide better support to the organisation. 

There are currently 5 senior posts leading these teams: Head of Policy 

and Cabinet Support at Head of Service level, and leads at PO7 and 

above in Policy, the Leader's office, the Corporate Delivery Unit (CDU), 

and Performance and Business Intelligence. The proposal is to reduce 

the number of senior posts to 4.

214 180 0 34 Amber

20/25-YC12 11-Feb-20 Digital Services - Proposed Contribution The proposal is for the Capitalisation of infrastructure staff who support 

the delivery of programmes/projects. This will either be via Captial 

receipts used to pay for staff who work on tranformative initiatives or 

Capital funds where staff produce a tangible asset in relation to the 

work undertaken.

345 345 0 0 Green

Total: Your Council 2,934 1,709 15 1,210

2020/21 - 2024/25
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Appendix 4 Report Showing 2020/21 Capital Budget Monitoring Report as at Quarter One

SCHEM

E REF

SCHEME NAME £,000 £,000 £,000

101
Primary Sch - repairs & maintenance 8,700 6,600 (2,100)

102 Primary Sch - mod & enhance (Inc SEN) 12,402 8,885 (3,517)

103 Primary Sch - new places 379 2,173 1,794

104
Early years  205 0 (205)

109 Youth Services 650 0 (650)

110 Devolved Sch Capital 531 531 0

114 Secondary Sch - mod & enhance (Inc SEN) 7,650 5,345 (2,305)

117 Children Safeguarding & Social Care 495 0 (495)

118 Special Educational Needs Fund (New Provision Fund) 0 0 0

199 P1 Other (inc Con't & Social care) 223 466 243

People - Children's 31,235 23,999 (7,236)

201 Aids, Adap's &  Assistive Tech -Home Owners (DFG) 2,361 2,361 0

207

New Day Opp's Offer 547 547 0

208
Supported Living Schemes 4,107 0 (4,107)

209 Assistive Technology 1,508 938 (570)

211
Community Alarm Service 177 177 0

212 Linden House Adaptation 533 533 (0)

213
Canning Crescent Assisted Living 4,830 (112) (4,942)

214
Osborne Grove Nursing Home 3,000 11 (2,989)

216
Homelessness Hub 0 (0) (0)

217 Burgoyne Road (Refuge Adaptations) 500 0 (500)

218 Social Emotional & Mental Health Provision 300 0 (300)

People - Adults 17,863 4,454 (13,409)

301 Street Lighting 1,050 1,050 (0)

302 Borough Roads 3,873 3,873 (0)

303 Structures (Highways) 2,430 1,490 (940)

304 Flood Water Management 520 520 0

305 Borough Parking Plan 624 383 (241)

307 CCTV 2,211 2,175 (36)

309 Local Implementation Plan(LIP) 1,744 1,744 (0)

310 Developer S106 / S278 750 750 (0)

311 Parks Asset Management:  247 309 62

313 Active Life in Parks: 982 485 (496)

314 Parkland Walk Bridges 2,620 900 (1,720)

317 Down Lane MUGA 413 413 (0)

320 LCP - Dynamic Purchasing System 0 (0) (0)

321 MOPAC - Crime & Disorder Reduction 49 (38) (87)

322 Finsbury Park 600 141 (459)

323 Parking Strategy 1,158 880 (278)

325 Parks Vehicles 720 0 (720)

328 Street & Greenspace Greening Programme 293 293 0

329
Park Building Carbon Reduction and Improvement 

Programme

350 250 (100)

331
Updating the boroughs street lighting with energy efficient 

Led light bulbs

3,500 3,500 0

332 Disabled Bay/Blue Badge 374 187 (187)

333 Waste Management 70 70 0

419 NPD Phase 2 LBH Match Funding 3 (0) (3)

399 P3 Other 110 110 (0)

119 School Streets 600 0 (600)

444 Marsh Lane 10,310 7,317 (2,994)

447 Alexandra Palace - Maintenance 470 125 (345)

451 Alexandra Palace -West Yard 1,430 1,430 0

472 JLAC Match Fund 1,000 0 (1,000)

606 Hornsey Library Refurbishment 2,166 2,512 346

621 Libraries IT and Buildings upgrade 2,751 1,499 (1,252)

652
Libraries -  Re-imaging our Libraries offer for a better 

future

650 0 (650)

Place - Safe & Sustainable Places 44,068 32,366 (11,702)

2020/21 Capital Monitoring, @ Period 3 (June 2020)

Projection Sheet 

20/21 

Full year Revised Budget

2020/21 Full year 

Forecast Outturn

Budget Variance 

(Underspend) / 

Overspend
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SCHEM

E REF

SCHEME NAME £,000 £,000 £,000

401 Tottenham Hale Green Space 8,660 1,292 (7,368)

402 Tottenham Hale Streets 20,553 5,967 (14,586)

405 Pendarren House 1,972 1,972 0

406 Opportunity Investment Fund 926 928 2

411
THRS - Tottenham High Road & Bruce Grove Station 

Forecourt

554 88 (466)

415 North Tott  Heritage Initiative 653 432 (221)

418 Heritage building improvements 2,500 2,500 (0)

421 HRW Acquisition 20,290 20,290 0

427 White Hart Lane Public Realm (LIP) 24 24 0

429 Site Acq (Tott & Wood Green) 50,267 47 (50,219)

430 Wards Corner CPO 6,500 6,500 0

434 Wood Green Regeneration 113 113 0

435 Wood Green Station Road 0 650 650

438
Vacant possession Civic Centre (Woodside House 

Refurbishment)

169 169 (0)

450 Winkfield Road (Maya Angelou Centre) 61 62 1

452 Low Carbon Zones 109 3 (106)

464 Bruce Castle 1,557 0 (1,557)

465 District Energy Network (DEN) 1,708 242 (1,466)

468
Keston Road (Community Centre Reprovision) 75 75 0

471 Tailoring Academy Project 20 20 0

473
THRS - ETHR Bruce Grove Public Convenience 

Scheme

25 25 0

474 Tottenham High Road Strategy 5,330 530 (4,800)

475 THRS HOT Tottenham Green Phase 2 160 167 7

477
Strategic Regeneration Initiatives & Community Assets 0 0 0

478 Wood Green Good Growth Fund 121 121 0

479 54 Muswell Hill Health Centre 1,040 0 (1,040)

480 Wood Green Regen (2) 4,880 4,880 0

481 Strategic Investment Pot 2,350 852 (1,499)

482 Strategic Property 3,929 0 (3,929)

483 Production Valley Fund (SIP) 711 709 (2)

484 THRS - ETHR 551B & Morrison Yard 136 (1) (137)

485 THRS - ETHR The Trampery 46 26 (20)

486 THRS - ETHR PitHR 50 0 (50)

487
THRS - Enterprising Tottenham High Road (ETHR) (PM 

Cost) 

(10) 0 10

488 THRS - LSS - Page Green Common 460 460 0

489 THRS -Public Realm (LSS) 0 0 0

490 THRS LSS - Urban Design Framework 0 0 0

491 THRS LSS - Cycling 0 0 0

492 THRS - LSS - PM and Monitoring 17 0 (17)

493 THRS - BGY - Holcombe Market Extension 0 30 30

494 THRS - BGY- Urban Design Framework 0 0 0

495 THRS - BGY - Sites for Workspace Delivery 0 0 0

496 THRS - BGY - PM and Monitoring 30 0 (30)

497 THRS - Bruce Grove Yard (BGY) - SITES 0 0 0

498 THRS - HOT - Tottenham Green East 0 0 0

4001
Maintenance of Tottenham Green Workshops 700 0 (700)

4002
Northumberland Park estate area public realm 500 0 (500)

4003 The Tottenham Hale DCF schemes 2,000 2,332 332

4005 SME Workspace Intensification 320 320 0

4006 Acquisition of head leases 10,000 0 (10,000)

4007
Tottenham Hale Decentralised Energy Network (DEN) 0 913 913

4008
Wood Green Decentralised Energy Network (DEN) 0 330 330

4009 Additional Carbon Reduction Project 1,500 0 (1,500)

4010 Selby Urban Village Project 684 136 (548)

4011 Commercial Property Remediation 500 0 (500)

4991 THRS - HOT - Urban Design Framework 0 0 0

4992 THRS - (HOT) PM & Monitoring 25 0 (25)

4993
THRS - Pride in the High Road (PITHR) Place Shaping 0 300 300

4994 THRS - PITHR - Heritage 0 0 0

4995 THRS - PITHR - Carbon Off-Setting Fund 0 0 0

4996 THRS - PITHR - PM and Monitoring 0 0 0

Economy - Growth & Employment 152,214 53,505 (98,709)

2020/21 Capital Monitoring, @ Period 3 (June 2020)

Projection Sheet 

2020/21 Full year 

Forecast Outturn

Budget Variance 

(Underspend) / 

Overspend

20/21 

Full year Revised Budget
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SCHEM

E REF

SCHEME NAME £,000 £,000 £,000

509 CPO - Empty Homes 2,050 0 (2,050)

512 Wholly Owned Company 5,000 0 (5,000)

513
54 Muswell Hill Flats 678 0 (678)

514 Notting Hill Housing Group (4 Ashley Road) 2,970 0 (2,970)

Housing (GF) Homes & Communities 10,698 0 (10,698)

601 Business Imp Programme 122 45 (77)

602 Corporate IT Board 3,265 1,546 (1,719)

603
ICT Shared Service - Set Up / Seed Money 1,684 500 (1,184)

604 Continuous Improvement 2,926 1,018 (1,908)

605
Customer Services (Digital Transformation) 561 560 (1)

607
Financial Management System Replacement 350 0 (350)

622 Customer First 1,601 2,053 452

639 Ways of Working 330 260 (70)

640 Accommodation Move 92 (3) (95)

650 Connected Communities 700 705 5

653 Capital Support for IT Projects 850 0 (850)

698 Responsiveness Fund 2,000 0 (2,000)

654 Covid 19 Contingency Budget 5,000 0 (5,000)

316
Asset Management of Council Buildings 7,571 7,570 (1)

330 Civic Centre Works 2,750 1,000 (1,750)

470
Wood Green HQ, Library & Customer Service Centre 3,107 1,519 (1,588)

699
P6 - Approved Capital Programme Contingency 1,858 1,858 0

Your Council 34,767 18,631 (16,136)

TOTAL GF CAPITAL PROGRAMME 290,845 132,955 (157,890)

Housing (HRA) Housing Revenue Account

202
HRA - P2 Aids, Adap's &  Assist Tech -Council 1,943 1,943 (0)

550 New Homes Acquisition 89,354 53,165 (36,189)

551 Existing Home Acquisitions - TA 41,001 14,694 (26,307)

552 HRA – P5 Carbon Reduction 1,000 1,000 0

553 HRA – P5 Fire Safety  17,513 9,000 (8,513)

554 Broadwater Farm Project  17,900 0 (17,900)

590 HRA - P5 Homes for Haringey (HFH) 72,802 34,510 (38,292)

591 HRA - P4 HRW Leaseholder Acq 0 1 1

593 HRA - P5 Stock Acq 0 0 0

594 HRA - P5 New Build 0 0 0

599 New Homes Build Programme 45,623 4,248 (41,375)

TOTAL HRA CAPITAL PROGRAMME 287,136 118,561 (168,575)

OVERALL CAPITAL PROGRAMME 577,981 251,516 (326,465)

2020/21 Capital Monitoring, @ Period 3 (June 2020)

Projection Sheet 

2020/21 Full year 

Forecast Outturn

Budget Variance 

(Underspend) / 

Overspend

20/21 

Full year Revised Budget
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Appendix 5

Transfers from Reserves - for noting 

Period Priority Service/AD Area Rev/ Cap In year Next year
Reason for budget 

changes
Description

4 Place
Environment and 

Neighbourhood
Revenue 365,000                   Transfer from Reserves 

Drawdown from Transformation Fund Reserve to fund the Waste 

Service Transformation Programme 

Virements for Approval (2020/21)

Period Priority Service/AD Area Rev/ Cap In year Next year
Reason for budget 

changes
Description

4 People Childrens Revenue 1,603,100                1,603,100            Budget Realignment

Realignment of Targeted Response and Youth Management budgets 

to address service needs and realignment to reflect Troubled Families 

2020-21 Grant allocation 

4 People Childrens Revenue 2,437,205                Budget Realignment
Realignment of Children's Centre in year budget to reflect 2020-21 

funding allocation

4 Place
Environment and 

Neighbourhood
Revenue 483,973                   Grant Funding Allocation MOPAC LCPF Funding Agreement Revenue Grant Allocations

4 Place
Environment and 

Neighbourhood
Revenue 2,014,448                2,014,448            Budget Re-alignment

Realignment of Parking and Highways Operations budgets to address 

service needs

4 People Adults Revenue 289,441                   289,441               Budget Re-alignment
Realignment of Safeguarding budgets to split Safeguarding and 

Deprivation of Liberty functions

4 Housing Youth Justice Revenue 765,940                   765,940               Budget Re-alignment
Realignment of Youth Offending Team budget to reflect 2020-21 YOT 

Grant allocation

4 Your Council
Dedicated Schools 

Grant (DSG)
Revenue 2,911,180                2,911,180            Budget adjustment

Updating of High Needs Block budgets to match what was agreed at 

February Schools Forum

4 People Adults Public Health Revenue 1,850,930                1,850,930            Budget Re-alignment Adults Public Health Budget re-alignment to address service needs

5 Place
Environment and 

Neighbourhood
Revenue 404,000                   404,000               Budget Realignment Allocation of contractual non-pay inflation for 2020-21

Total 2020/21 12,760,217              9,839,039            

Virements for Cabinet Approval
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Proposed Capital Virements for Quarter One

Priority

Scheme 

Number Scheme Description

Budget 

Adjustment 

(£) Scheme Description

People - Children's 114 Secondary Sch - mod & enhance (Inc SEN) (250,000) Covid 19 Contingency Budget

People - Children's 102 Primary Sch - mod & enhance (Inc SEN) (250,000) Covid 19 Contingency Budget

People - Children's 101 Primary Sch - repairs & maintenance 381,000 Budget realignment

People - Children's 102 Primary Sch - mod & enhance (Inc SEN) (381,000) Budget realignment

People - Children's 101 Primary Sch - repairs & maintenance 7,326,000 Budget realignment

People - Children's 102 Primary Sch - mod & enhance (Inc SEN) (7,326,000) Budget realignment

People - Children's 102 Primary Sch - mod & enhance (Inc SEN) 9,750,000 Budget realignment

People - Children's 120 Children Services Estate Capital Maintenance (9,750,000) Budget realignment

People - Children's 109 Youth Services 650,000 NCIL budget award

People - Children's 109 Youth Services 28,000 Transfer from 405 to 109

People - Children's 101 Primary Sch - mod & enhance (Inc SEN) 1,374,000 Additional DfE Schools Condition grant 

1,552,000

People - Adults 201 Aids, Adap's &  Assistive Tech -Home Owners (DFG) 167,942 Budget adjustment in line with 2020/21 DFG award

People - Adults 207 New Day Opp's Offer 331,000 Budget realignment

People - Adults 208 Supported Living Schemes (331,000) Budget realignment

People - Adults 208 Supported Living Schemes 1,000,000 Budget realignment

People - Adults 219 Additional Supported Living (1,000,000) Budget realignment

People - Adults 214 Osborne Grove Nursing Home 1,500,000 Budget realignment

People - Adults 220 Additional OGNH Funding (1,500,000) Budget realignment

167,942

Place 451 Alexandra Palace -West Yard 1,430,000 Budget transfer to Alexandra Palace Yard from Contingency

Place 606 Hornsey Library Refurbishment 250,000 Budget transfer to Hornsey Library from Contingency

Place 301 Street Lighting (250,000) Covid 19 Contingency Budget

Place 302 Borough Roads (250,000) Covid 19 Contingency Budget

Place 303 Structures (Highways) (200,000) Covid 19 Contingency Budget

Place 304 Flood Water Management (100,000) Covid 19 Contingency Budget

Place 314 Parkland Walk Bridges (300,000) Covid 19 Contingency Budget

Place 323 Parking Strategy (50,000) Covid 19 Contingency Budget

Place 327  Principal Road Maintenance for 2020/21 (to meet TfL budget reduction) (250,000) Covid 19 Contingency Budget

Place 328 Street & Greenspace Greening Programme (100,000) Covid 19 Contingency Budget

Place 329 Park Building Carbon Reduction and Improvement Programme (250,000) Covid 19 Contingency Budget

Place 444 Marsh Lane (250,000) Covid 19 Contingency Budget

Place 302 Borough Roads 434,000 Budget realignment

Place 326 Responsive Maintenance works (184,000) Budget realignment

Place 327  Principal Road Maintenance for 2020/21 (to meet TfL budget reduction) (250,000) Budget realignment

Place 303 Structures (Highways) 1,140,000 Increase in Highways Budget funded by 2019/20 unused c/f underspends

Place 307 CCTV 143,000 NCIL budget award

Place 309 Local Implementation Plan(LIP) (933,023) Reduction to the TfL LIP grant funding

Place 309 Local Implementation Plan(LIP) 100,000 Additional DfT funding re: Active travel

Place 310 Developer S106 / S278 (500,000) Inyear budget reduction to align with servce delivery plan

Place 311 Parks Asset Management 185,000 NCIL budget award

Place 311 Parks Asset Management 124,930 Additional external funding received

Place 313 Active Life in Parks: 716,000 NCIL budget award

Place 313 Active Life in Parks: 118,545 Additional external funding received

Place 328 Street & Greenspace Greening Programme 48,000 NCIL budget award

Place 333 Waste Management 70,000 NCIL budget award

Place 399 P3 Other 110,000 NCIL budget award

Place 621 Libraries IT and Buildings upgrade 1,230,000 Budget realignment

Place 651 Libraries condition and accessibility works programme (1,230,000) Budget realignment

Place 621 Libraries IT and buildings upgrade 327,265 NCIL budget award

1,329,717

Economy 477 Strategic Regeneration Initiatives (250,000) Covid 19 Contingency Budget

Economy 480 Wood Green Regen (2) (250,000) Covid 19 Contingency Budget

Economy 4009 Additonal Carbon Reduction Project (250,000) Covid 19 Contingency Budget

Economy 438 Vacant possession Civic Centre (Woodside House Refurbishment) (8,000) Budget transfer from scheme 438 to contingency pot

Economy 405 Pendarren House (28,000) Transfer from 405 to 109

Economy 405 Pendarren House 2,000,000 Budget realignment

Economy 477 Strategic Regeneration Initiatives & Community Assets (2,000,000) Budget realignment

Economy 477 Strategic Regeneration Initiatives & Community Assets (684,000) Budget realignment

Economy 4010 Selby Urban Village Project 684,000 Budget realignment

(786,000)

Your Council 316 Asset Management of Council Buildings (500,000) Covid 19 Contingency Budget

Your Council 330 Civic Centre Works (250,000) Covid 19 Contingency Budget

Your Council 654 Covid 19 Contingency Budget 5,000,000 Covid 19 Contingency Budget

Your Council 451 Alexandra Palace -West Yard (1,430,000) Budget transfer to Alexandra Palace Yard from Contingency

Your Council 606 Hornsey Library Refurbishment (250,000) Budget transfer to Hornsey Library from Contingency

Your Council 654 Covid 19 Contingency Budget (1,000,000) Covid 19 Contingency Budget

Your Council 438 Vacant possession Civic Centre (Woodside House Refurbishment) 8,000 Budget transfer from scheme 438 to contingency pot

1,578,000

OVERALL TOTAL = 3,841,659
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Write off Summary Report Quarter 4 
All Council debt is considered recoverable; the Corporate Debt Recovery Team will make every 
necessary effort to collect charges due to the Council. However, there are some circumstances 
when it is appropriate to write off a debt, once all forms of recovery action have been 
exhausted. 
 
Council Debt is written off in line with the instructions set out within the Financial Regulations, 
following Court instruction or in accordance with the Limitations Act 1980. The quarterly 
summarised report is for information purposes only, the debts that have been written off for 
the Financial Period 31st December 2019 – 31st March 2020 relates to delinquent accounts, 
where all forms of recovery action have now been fully exhausted. The charges approved for 
write off by the Director of Finance under his delegated authority have been adequately 
provided for in the Council’s Bad Debt Provision.  
 

 
 
Quarter 4 Summary: - 
The Council Wide write off for Quarter 4 relates to Council Tax, Business Rates, Housing Benefit 
Overpayments and Housing Rent Accounts. 
 
The Quarter 4 Council Tax Write off for this period comprises approximately 53% ‘Absconded 
Charge Payers’, with the remaining 47% being made up of ‘Petty Amounts’, ‘Insolvency’, 
‘Deceased’ and ‘Statute Barred’. The majority of the sums submitted for this period are all for 
low value debt, where the debt recovery process has been exhausted. 
 
The £18K of Business Rates write offs for Quarter 4 is considerably lower than in the same 
period in the previous financial year 2018 – 2019 (£219k). The majority of these relating to 
‘Insolvency’, i.e. companies that have gone into liquidation or dissolution. With no available 
assets to chase through the insolvency process, this left the council with no other option. 
The £236K Housing Benefit Overpayment write off relates to a review of aged debt conducted 
by the Corporate Debt Recovery Team.  
 
Majority of the Housing Benefit Overpayment charges 80% related to ‘Debtor Deceased/No 
Probate Granted’ and ‘Uneconomic to Pursue’, although the cases in the second instance are 
all for low value debt. The remaining 20% were a mixture of ‘Statue barred’, ‘absconded charge 
payers’, ‘Deceased’, ‘Bankruptcy’, ‘Compassionate Grounds’ and ‘Recommended by Legal’. 
The £1m worth of Housing Rent Account mainly relate to ‘Statute Debt’ accounts, all the 
accounts had extensive reviews to ensure that methods of recovery had been exhausted.

Service Council Tax NNDR HBOP HRA Rent Leaseholder
Commercial 

Rent
Sundry Debt Parking Total

Under £25k £72,717.52 £18,550.05 £236,949.48 £1,059,343.45 £1,387,560.50

Volume 97 18 279 814 1208

Over £25k

Volume

Total Value £72,717.52 £18,550.05 £236,949.48 £1,059,343.45 £1,387,560.50

Total Volume 97 18 279 814 1208

Quarter 4 Write Off, Financial Period 1 January - 31 March 2020
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Report for:  Overview and Scrutiny Committee – 23 November 2020 
 
Title: Overview and Scrutiny Work Programme/Memberships 
Report  
authorised by:  Ayshe Simsek, Acting Democratic Services and Scrutiny Manager 
 
Lead Officer: Rob Mack, Principal Scrutiny Support Officer  
 Tel: 020 8489 2921, E-mail: rob.mack@haringey.gov.uk  
  
Ward(s) affected: N/A 
 
Report for Key/  
Non Key Decision: N/A 
 
 
1. Describe the issue under consideration 
 
1.1 This report outlines the development of workplans for the Committee and its 

Panels for 2020-21 and beyond.   
 
2. Recommendations  

 
2.1 To note the current work programmes for the main Committee and Scrutiny 

Panels at Appendix A and agree any amendments, as appropriate. 
 
2.2 To approve the appointment of a representative to the North Central London Joint 

Health Overview and Scrutiny Committee and an additional Member to the Adults 
and Health Scrutiny Panel. 

 
3. Reasons for decision  
 
3.1 The Overview and Scrutiny Committee (OSC) is responsible for developing an 

overall work plan, including work for its standing scrutiny panels. In putting this 
together, the Committee will need to have regard to their capacity to deliver the 
programme and officers’ capacity to support them in this task. 

 
4. Background 

 
4.1 Workplans for the remainder of 2020-21 have been developed for the Overview and 

Scrutiny Committee and each of its Panels.  These were approved by the Committee at 
its last meeting and are attached as Appendix A.   The items within them comprise the 
following: 

 Cabinet Member Questions; 

 Reports that each scrutiny body has previously requested; 

 Matters that are regularly and routinely reported to the Committee and Panels. 
For the Committee, this would include the Complaints Annual Report and the 
Treasury Management Statement; and 

 Scrutiny of the budget 
   
4.2 There is some space for the Committee to add additional one-off items into the 

agendas for the remaining scheduled meetings of the year and in particular the 
March meeting.     
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Review of Business Support – Procurement and the Supply Chain 
 

4.3 The Committee will need to finalise the review that it has been undertaking on 
Business Support – Procurement and the Local Supply Chain.   Work on the 
review began in April 2019 but its progress has been delayed by the need for the 
Committee to finalise the review on the Wards Corner regeneration and, more 
recently, by the Covid pandemic and lockdown.  Some of the evidence that was 
received may therefore now be out of date or have been overtaken by events.  In 
particular, the Council has recently published Haringey’s Good Economy 
Recovery Plan and a High Streets Recovery Action Plan.   
 
Virtual Meetings 
 

4.4 The need to continue to hold meetings virtually means there will be some 
limitations on what is possible.  It can be challenging to maintain focus for an 
extended period when meeting virtually and meetings will should therefore be 
kept short and focussed.  In addition, the Panel may wish to receive evidence 
from people who do not have access to the necessary IT or be able to operate it.  
Certain evidence gathering activities may also not be possible at the moment, 
such as visits.   
 
Consultative Event 
 

4.5 Proposals are being put together for a consultative event with representatives of 
the local community to inform the development of the work plan for 2021/22.  It is 
intended that this will take place early in the new year. 
 

Membership 

 

4.6 The last meeting of the Committee resolved to defer the appointments of the Council’s 
representatives to the North Central London Joint Health Overview and Scrutiny 
Committee and of an additional member to the Adults and Health Panel until this next 
meeting.   
 

Forward Plan  
 

4.7 Since the implementation of the Local Government Act and the introduction of the 
Council’s Forward Plan, scrutiny members have found the Plan to be a useful tool 
in planning the overview and scrutiny work programme. The Forward Plan is 
updated each month but sets out key decisions for a 3-month period. 
 

4.8 To ensure the information provided to the Committee is up to date, a copy of the 
most recent Forward Plan can be viewed via the link below:   
 
http://www.minutes.haringey.gov.uk/mgListPlans.aspx?RP=110&RD=0&J=1  

 
4.9 The Committee may want to consider the Forward Plan and discuss whether any 

of these items require further investigation or monitoring via scrutiny.   
 
5. Contribution to strategic outcomes 
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5.1 The contribution of scrutiny to the corporate priorities will be considered 
routinely as part of the OSC’s work.  
 

6. Statutory Officers comments  
 
Finance and Procurement 
 

6.1 There are no financial implications arising from the recommendations set out in 
this report. Should any of the work undertaken by Overview and Scrutiny 
generate recommendations with financial implications these will be highlighted 
at that time.    

 
Legal 
 

6.2 There are no immediate legal implications arising from the report.  
 
6.3 In accordance with the Council’s Constitution, the approval of the future scrutiny 

work programme falls within the remit of the OSC. 
 
6.4 Under Section 21 (6) of the Local Government Act 2000, an OSC has the power 

to appoint one or more sub-committees to discharge any of its functions. In 
accordance with the Constitution, the appointment of Scrutiny Panels (to assist 
the scrutiny function) falls within the remit of the OSC.  

 
6.5 Scrutiny Panels are non-decision making bodies and the work programme and 

any subsequent reports and recommendations that each scrutiny panel produces 
must be approved by the Overview and Scrutiny Committee. Such reports can 
then be referred to Cabinet or Council under agreed protocols.    
 

 Equality 
 
6.6  The Council has a public sector equality duty under the Equalities Act (2010) to 

have due regard to: 
 

 Tackle discrimination and victimisation of persons that share the 
characteristics protected under S4 of the Act. These include the 
characteristics of age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex (formerly 
gender) and sexual orientation; 
 

 Advance equality of opportunity between people who share those protected 
characteristics and people who do not; 
 

 Foster good relations between people who share those characteristics and 
people who do not. 

 
6.7  The Committee should ensure that it addresses these duties by considering them 

within its work plan and those of its panels, as well as individual pieces of work.  
This should include considering and clearly stating; 

 

 How policy issues impact on different groups within the community, 
particularly those that share the nine protected characteristics;   
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 Whether the impact on particular groups is fair and proportionate; 
 

 Whether there is equality of access to services and fair representation of all 
groups within Haringey; 
 

 Whether any positive opportunities to advance equality of opportunity and/or 
good relations between people, are being realised. 

 
6.8 The Committee should ensure that equalities comments are based on evidence.  

Wherever possible this should include demographic and service level data and 
evidence of residents/service-users views gathered through consultation.  
 

7. Use of Appendices 
 
Appendix A:  Work Plans for the Committee and the scrutiny panels. 
 

8. Local Government (Access to Information) Act 1985  
 
N/A 
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1 
 

 Appendix A  

Overview and Scrutiny Committee   

Work Plan 2020-21 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by 
itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

 
Business Support 
(Procurement and the 
Supply Chain) 
 

 
To consider how local businesses can be further encouraged and supported to bid and win 
contracts with the Council. In doing this it will consider:  

 What goods and services the Council currently procures and the respective proportions of 
these are procured locally;  

 How local procurement can best deliver benefits to local people, for example by maximising 
benefits for local employees and sub-contractors as well as business owners;  

 How Haringey compares with other local authorities and what can be learned from their 
experiences;  

 Any gaps or opportunities that there might be;  

 What barriers or disincentives that there might for local businesses in bidding for contracts 
and how they can be overcome;  

 What actions might have the greatest impact in increasing the proportion of contracts held 
by local businesses.  

 
1. 
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2 
 

 

It will seek to make recommendations to the Council’s Cabinet on how the 40% target for the 
proportion of contracts awarded to local businesses might be achieved most effectively as well 
as contributing to the development of the Council’s new procurement strategy the new 
Economic Development Plan for the borough.  
 
The review was started during 2019-20 and a number of meetings and visits have already taken 
place.   

 

 
Communicating with the 
Council 

 
Review to consider how to improve communication between residents and Council services 
 
 

 
2. 

 
Working with the 
voluntary and community  
 

 

 Working together with local voluntary/community sector, strengthening their capacity and 
working with them to attract external investment in the borough; 

 Building on examples of good co-operation and joint working between Council services and 
volunteers, such as within parks, which could be replicated more widely; 

 Involving and supporting voluntary organisations to bid for services. 
 

 
3. 
 

 
Child Poverty 

 

 

 Issues in schools highlight food poverty, poor housing and increasing mental health needs. 
 

 
4. 

 
Fairness Commission 
 

 

 Possible outcomes 

 
5. 

 

 
2. “One-off” Items; These will be dealt with at scheduled meetings of the Committee. The following are suggestions for when particular 

items may be scheduled.   
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3 
 

 

 
Date  
 

 
Potential Items 

 
Lead Officer/Witnesses 

 
2020-21 
 

 
May 26 2020 
(Special) 
 
 
 
 
 
 
 

 
Cabinet Member Questions: Leader 

 
Leader and Chief Executive 
 

 
Cabinet Member Questions: Housing and Estate Renewal 
 

 
Cllr Ibrahim and officers 

 
Supporting Better Access to Parking for Disabled People and Blue Badges; Scope and 
Terms of Reference 
 

 
Chair of E&CS Panel 

 
22 June 2020 
 
 
 

 
Cabinet Member Questions:  Adults and Health 
 

 
Cllr James and officers 

 
Cabinet Member Questions: Children and Families 
 

 
Cllr Brabazon and officers 

 
Supporting Better Access to Parking for Disabled People and Blue Badges; Final Report 
 

 
Chair of E&CS Panel 

 
20 July 2020 
 

 
Cabinet Member Questions: Climate Change and Sustainability 
 

 
Cllr Hearn and officers 
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4 
 

Cabinet Member Questions:  Local Investment and Economic Growth  
 

Cllr Bull and officers 

 
 
 
 
 
15 October 
2020 
 
 

 
Fire Safety – Update on Implementation of Recommendations from Scrutiny Review 
(deferred and updated from 12 March meeting 
 

 
Director of Housing, 
Regeneration and Planning 
 

 
Brexit – Implications for Borough Update  
 
 

 
Head of Policy and Cabinet 
Support 
 

 
Terms of Reference and Memberships 
 

 
Scrutiny Support Officer 
 

 
Work Planning  
 

 
Scrutiny Support Officer 

 
23 November 
2020 
 
 

 
Cabinet Member Questions – The Leader   
 

 
Leader and Chief Executive 
 

 
Cabinet Member Questions – Finance and Strategic Regeneration (N.B. Finance issues) 
 

 
Cabinet Member – Finance 
and Strategic Regeneration 
and officers 
 

 
Budget Monitoring – Quarter 1 
 

 
Director of Finance 
 
 

 
Brexit – Implications for Borough Update, including financial risk 

 
Head of Policy 
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5 
 

  
Complaints Annual Report  

Acting Corporate & Feedback 

Manager & Business Support 

Manager  

 
12 January 2021 
 

 
Enabling Priority Budget Scrutiny; To undertake scrutiny of the “enabling‟ priority.   
 

 
Cabinet Member for 
Communities and Equalities  
 

 
Cabinet Member Questions – Planning and Corporate Services  
 

 
Cabinet Member Questions – 
Planning and Corporate 
Services 
 

 
Performance Report – Quarter 2 
 
 

 
Performance Manager 
 

 
18 January 2021 
(Budget) 
 

 
Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft 
recommendations and agree input into Cabinet’s final budget proposal discussions 
(Deputy Chair in the Chair) 
 

 
Deputy Chair (in the Chair) 

 
Treasury Management Statement  

 

 
Head of Pensions 
 

 
15 March 2021 
 

 
Cabinet Member Questions – Communities  
 
 

 
Cabinet Member - 
Communities  
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6 
 

Fire Safety in High Rise Blocks – Legislative Changes 
 
 

Director of Housing, 
Regeneration and Planning 
 

 
Overview and Scrutiny – Updated Protocol 
 

Principal Scrutiny Support 
Officer 

 
TBA 
 

 

 Ongoing funding for housing rough sleepers and how this will affect those with no recourse to public funds to be 
followed up going forwards. Further update to OSC once there is clarity on funding position. 

 

 The potential development of a Community Impact Zone within an area of Haringey. 
 

.  
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Children and Young People’s Scrutiny Panel 

Work Plan 2020 - 21 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by 
itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

 
Schools  

 
There are now a range of different types of school within the borough. These include: 

 Community schools; 

 Foundation schools and voluntary schools;  

 Academies;   

 Free schools; and  

 Faith schools. 
 
The resulting fragmentation presents challenges for local authorities.  These include ensuring that all 
schools are providing a good standard of education and the planning and co-ordination of school 
places.  In addition, schools are subject to varying degrees of local democratic control.  
 
The review will: 

 Seek to identify the different categories of school that there are within Haringey and their 
characteristics as well as the diversity of curriculum and ethos offered by individual schools; 

 
In progress 
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 Consider the ways that might be available to the Council to influence schools within the borough 
and, in particular, facilitate school improvement and co-ordination of school places most 
effectively; and 

 Look at practice in other local authority areas and what appears to have been most effective. 
 
The review will then focus on how the Council might best respond strategically to the significant 
surplus in school reception places that there is within Haringey.   These have serious budgetary 
implications for many primary schools due to the way in which schools are funded.  Demand for 
school places is subject to fluctuation and there will also be a need for sufficient places to be available 
to accommodate future any increases in demand for places.  As part of this, the review will consider:  
 

 The role  the Council has in working with schools to manage effectively the reductions in school 
rolls; 

 How a balanced range of school provision across the borough might best be maintained; and 

 What could be done to mitigate financial pressures on schools and ensure that any adverse effects 
on schools are minimised  
 

 
Alternative Provision 
 

 
The review will look at Alternative Provision (AP) services provided to students who no longer attend 
mainstream education for reasons such as exclusion, behavioural issues, school refusal, short/long 
term illnesses as well as any other reasons.  The main areas of focus will be: 

 What are the reasons why children in Haringey enter AP?  

 Once entering alternative provision, what are their outcomes and attainment levels when 
compared to mainstream schools? 

 How many children going through the AP route later enter the youth justice system? 

 How many children enter alternative provision as a result of SEND needs and how many have a 
statement or a EHCP plan? 

 The demographics of children entering AP including ethnicity, gender, areas of the borough where 
children in AP are drawn from and levels of children receiving free school meals prior to entering 
AP; 
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 What are the challenges schools and local authorities face and what can we do better to meet the 
needs of children so as to avoid AP altogether? 

 Are the outcomes from AP providers uniform within Haringey?  

 How cost effective is AP.  

 

 
2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
 

 
Date  
 

 
Potential Items 

 

2020-21 

 
17 September  
2020 

 

 School estates and action being taken to address maintenance issues  
 

 Recovery plan for education within the borough, including action being taken to enable children and young people 
to catch up on missed schooling and targeted action for disadvantaged communities  
 

 Cabinet Member Questions - Communities 
 

 Work Planning; To agree items for the work plan for the Panel for year 
 

 
9 November 2020 

 

 Terms of Reference 
 

 Cabinet Member Questions – Children and Families 
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 Local Safeguarding Children’s Board Annual Report (April 2018 – September 2019) 
 

 Education Update, including the impact of Covid pandemic on tests and examinations, lost learning and action to 
address digital poverty 
 

 
14 December 2020 
(Budget Meeting) 
 

 

 Budget scrutiny 
 

 Scrutiny Review of SEND – Update on Implementation of Recommedations 
 

 Cabinet Member Questions - Communities 
 

 
8 March 2021 

 

 Cabinet Member Questions – Children and Families 
 

 
To be arranged 

 

1. School exclusions data 
 

2. NRPF:  

 Progress with implementing improvements identified as required by the practice audit undertaken on the 
work of the NRPF team in 2017; be submitted to a future Panel meeting; and  

 How families with NRPF are assisted in accessing good quality immigration advice so that they are better able 
to resolve their status quickly. 

 
3. Transitions – Further Update (to be considered jointly with the Adults and Health Panel) 

 
4. Haringey Community Gold – Further Update 

 
5. Nurseries and the Two and Three Year Old Offer 
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6. CAMHS – Evaluation of Trailblazer Project 

 
7. Childhood Obesity - School Catering Contracts 

 
8. Improved support offer for care leavers and pathways for low level mental health support services for children and 

young people 
 

9. Social workers in schools – progress with scheme 
 

10. Maintenance of safeguarding of vulnerable children during the pandemic and lockdown 
 

11. Planned major works to maintained schools. 
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Appendix A  

 

Environment and Community Safety Scrutiny Panel - Work Plan 2020-22 

 
 Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as 

and when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-
depth pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.  These issues will 
be subject to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for 
review by itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

Single Use Plastics 
Policy / Reducing the 
amount of plastic 

Examining the Council’s Single Use Plastics Policy as well as recycling performance around plastic 
waste and seeing what more could be done to reduce the use of plastics. What could the Council do 
to lead by example in this area? 
 

 Examine the Council’s Single Use Plastics Policy (Cabinet in June) and what other boroughs are 

doing around this issue.  

 Examine the Council’s current position in relation to plastic waste; the Panel will look at the 

Council’s current recycling policy in relation to different types of plastic.  

 Examine how the Council could reduce plastic waste and increase its recycling performance, 

looking at innovative ideas from across the sector. 

 What could be done by the Council to lead by example and also to assist schools in reducing 

the amount of plastic waste? Is there scope for the Council to develop a plastic free pledge for 

schools to sign up to? 
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Appendix A  

 

 
Date of meeting 
 

 
Potential Items 

3rd September 2020 
 

 Membership & Terms of Reference. 
 

 Appointment of Non-Voting Co-opted Member 
 

 Covid-19 Recovery update 
 

 Update on Youth at Risk Strategy  
 

 Gangs, Knife Crime & Hotspot locations. (MOPAC Performance update?).  
 Transport hubs as hotspot locations for crime, especially Finsbury Park, Turnpike Lane, Seven Sisters and 

surrounding areas, particularly drug-dealing, knife crime.  
 Update on the Ducketts Common stakeholder Strategic Group  

 

 Work Programme: To agree items for the work plan for the Panel for this year. 
 

 Cabinet Member Questions; Communities, Safety and Engagement (to cover areas within the Panel’s terms of 
reference that are within that portfolio). 

 

 
3rd November 2020 
 

 

 Cabinet Member Questions; Climate Change and Sustainability  
 

 Improving Air Quality & reducing pollution 
 

 Street Trees & Update on Queens Wood 
 

 Update on Single Use Plastics Policy  
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Appendix A  

 

 Recycling Rate  
 

 Update on Parks and Green Spaces Strategy 
 

 Parks Performance 
 

 Membership and Terms of Reference  
 

 Appointment of non-voting co-optee 
 

 Work Plan 

 
Budget Scrutiny 
 
10th December 2020 
 

 

 Budget Scrutiny 
 

 Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on 
current performance issues and priorities for the borough’s Community Safety Partnership.   

 

 Update on Haringey & Enfield BCU integration. 
 

 Additional Police numbers in Haringey 
 

 Cabinet Member Questions: Communities, Safety and Engagement (to cover areas within the Panel’s terms of 
reference that are within that portfolio). 

 
4th March 2021 

 

 Cabinet Member Q&A – Neighbourhoods: To question the Cabinet Member for Neighbourhoods on current 
issues and plans arising for her portfolio. 
 

 Waste, recycling and street cleansing data 
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Appendix A  

 

 

 Update on Fly Tipping Strategy  
 

 Overview of Traffic Management including enforcement of 20mph speed limit  
       (Improving traffic flow, Reduction in HGVs and preventing rat running) 
 

 Planned and Reactive Highways maintenance Performance  
 

 Work Plan update  
 

 

2021-2021 

 
Meeting 1  

 Membership & Terms of Reference. 
 

 Appointment of Non-Voting Co-opted Member. 
 

 Work Programme  
 

 Cabinet Member Q&A – Cabinet Member Questions; Cabinet Member for Corporate and Civic Services  

 Strategic Transport update: 
 TfL funding (post Covid) 
 Smarter/Active Travel (improve walking and cycling infrastructure, including cycle paths). 
 Reducing Congestion (Better west to east transport links, Rat-running and unauthorised HGV use). 

 

 Liveable Neighbourhoods  
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Appendix A  

 

 
Meeting 2 
 

 

 Cabinet Member Q&A – Cabinet Member Questions; Climate Change and Sustainability  

 
Meeting 3  
 
 

 

 Cabinet Member Q&A – Communities, Safety and Engagement (to cover areas within the Panel’s terms of reference 
that are within that portfolio). 

 Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on current 
performance issues and priorities for the borough’s Community Safety Partnership.   

 
 

Meeting 4  
(Budget 
Scrutiny)  

 Budget Scrutiny 
 

 Cabinet Member Q&A – Cabinet Member Questions; Cabinet Member for Corporate and Civic Services. 
 

 
Meeting 5  
 

 

 Update on CPZ coverage, Visitor permits and use of permits by staff   
 

 Cabinet Member Questions; Cabinet Member for Neighbourhoods. 
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Housing and Regeneration Scrutiny Panel 

Work Plan 2020 - 21 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by 
itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Status 

 
High Road West 

 
This scrutiny review was established to examine the proposals for the High Road West regeneration 
scheme in north Tottenham and to provide the Cabinet with evidence-based recommendations on 
ensuring a future development that meets the needs and aspirations of residents, businesses and the 
wider community.   
 
Site visits took place in Nov and Dec 2019 and the Panel held a number of evidence sessions in Feb & 
Mar 2020 with Council officers and with local residents, businesses, community organisations and 
residents associations.  
 
The Review was suspended due to the Covid-19 pandemic and is expected to resume shortly. 

 
In progress 
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2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
 

 
Date  
 

 
Agenda Items 

2020-21 

14 September  
2020 

 Impact of Covid-19 on housing development, including: 
o the Housing Delivery Programme 
o major redevelopment projects 

 

 Homelessness, including: 
o future plans for rough sleepers temporarily housed during the Covid-19 lockdown 
o expected impact of the expiration of the ban on evictions 

 

 Cabinet Member Questions – Housing & Estate Renewal 
 

 Work Planning; To discuss items for the work plan for the Panel for 2020/21 
 

 
19 November 2020 

 

 Cabinet Member Questions – Housing & Estate Renewal 

 Cabinet Member Questions – Strategic Regeneration 

 Housing Delivery Plan update 
o Overview and list of sites 
o Update on Community Benefit Society (CBS) 
o Purchase of 104 & 106 Woodside Avenue 

 HfH Maintenance Service Level Agreements 
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15 December 2020 
(Budget Meeting) 
 

 

 Budget scrutiny 
 

 
2 March 2021 

 

 Cabinet Member Questions – Planning 

 Community Infrastructure Levy 
 

 
Additional agenda 
items available to 
be allocated to 
future meetings  

 
1. Haringey Covid-19 Development Intelligence Group   

2. Housing procurement policies. 

3. Fire at Firs House in Wood Green in April 2020.  

4. Fire safety in HfH estates. 
5. Policy on demolition of existing council housing in order to build new properties through the housing delivery programme. 
6. Tottenham Hale District Centre Framework. 

7. Converted Properties cleaning service charge. 

8. Decent Homes Plus. 

9. Housing support services provided by local community organisations. 

10. Empty homes. 
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Adults and Health Scrutiny Panel 

Work Plan 2020 - 21 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by 
itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Status 

 
Adult Social Care 
commissioning 

 
This scrutiny review was established to examine the process behind commissioning decision-making 
including the overall strategic approach to commissioning, how decisions are tracked and measured, 
what key performance indicators are used, how return on investment is calculated and what criteria 
are used for tendering decisions. 
 
The Panel held an initial briefing session with Council officers in November 2019 followed by a 
number of evidence sessions with Council officers and external witnesses from January 2020 to 
March 2020.  
 
The Review was suspended in March 2020 due to the Covid-19 pandemic and is expected to resume 
later in the year. 
 

 
In progress 
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2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
 

 
Date  
 

 
Agenda Items 

2020-21 

21 September 
2020 

 Learning Disabilities/Autism Centre & Autism Hub  
o Update on the opening of the new services at Waltheof Gardens in the changed circumstances resulting 

from Covid-19. 
 

 ‘Stock take’ on current situation with Adult services 
o Summary of how services have been affected during the Covid-19 pandemic and what has been learnt. 

 

 Care homes in Haringey 
o Summary of the impact of Covid-19 on care homes in Haringey so far, including infection/fatality numbers 

and details, which care homes were most significantly affected. 
 

 Work Planning 
o To discuss items for the work plan for the Panel for 2020/21. 

 

 
17 November 2020 

 

 Domestic abuse 
o Action being taken by the Council to support people affected by domestic abuse given the increased risk factors resulting 

from Covid-19 restrictions.  
 

 Mental health 

P
age 104



o Challenges with the co-ordination of mental health services during the Covid-19 pandemic and action being taken by 
the Council to support the mental health needs of people in isolation due to Covid-19 restrictions, particularly those 
who do not have support networks. 

 

 Haringey Safeguarding Adults Board – Annual Report 2019/20 
 

 Cabinet Member Questions – Adults & Health 
 

 
10 December 2020 
(Budget Meeting) 
 

 

 Budget scrutiny 
 

 
23 February 2021 

 

 Locality working in North Tottenham 
 

 CQC overview 
 

 Living Through Lockdown report (Joint Partnerships Boards) – progress on proposals 
 

 Cabinet Member Questions – Adults & Health 
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