
 
NOTICE OF MEETING 

 

Haringey Schools Forum 

 
 
MONDAY 16 JANUARY 2017 AT 15:45 HRS FOR 16:00 HRS –   PROFESSIONAL  
DEVELOPMENT CENTRE, DOWNHILLS PARK ROAD, TOTTENHAM, LONDON, N17 6AR 
 
 
AGENDA 
 
 
1. CHAIR'S WELCOME    
 
2. APOLOGIES AND SUBSTITUTE MEMBERS    
 
 Clerk to report 

 
3. DECLARATIONS OF INTEREST    
 
 Declarations are only required where an individual member of the Forum has a 

pecuniary interest in an item on the agenda.  
 

4. MINUTES OF THE MEETINGS OF  3 DECEMBER 2016  (PAGES 1 - 6)  
 
5. MATTERS ARISING    
 
6. UPDATE ON DEDICATED SCHOOLS BUDGET STRATEGY 2017/18  (PAGES 7 - 

70)  
 
 To update Forum on the 2017/18 Schools Budget strategy following the publication of 

the indicative Dedicated Schools Grant 2017/18 and the 2017/18 pupil data.  
 

7. GROWTH FUND 2016-17  (PAGES 71 - 74)  
 
 To inform members of the allocations required from the Growth Fund for 2016-17 

 
8. APPRENTICESHIP LEVY GUIDANCE  (PAGES 75 - 80)  
 
 To provide information about the changes being made to the way apprenticeships will 

be managed, specifically the apprenticeship levy and apprenticeship targets which 
come into effect from April 2017. 
 

9. FEEDBACK FROM WORKING PARTIES    
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  Early Years  

 High Needs  
 

10. WORK PLAN 2016/17  (PAGES 81 - 84)  
 
 To inform the Forum of the proposed work plan for 2016-17 and provide members 

with an opportunity to add additional items. 
 

11. ANY OTHER URGENT BUSINESS    
 
12. DATE OF FUTURE  MEETINGS    
 
  23 February 2017 

 18 May 2017 

 29 June 2017 
 

 
 
  
 
 
 
 



MINUTES OF THE SCHOOLS FORUM MEETING  
THURSDAY 01 DECEMBER 2016 

 
Schools Members: 

Headteachers: 
Special (1) *Martin Doyle (Riverside)  

Children’s Centres (1) (A)Julie Vaggers (Rowland Hill)  

Primary (7) *Angela McNicholas (OLM) *Cal Shaw (Chestnuts) 

 *Dawn Ferdinand, (The Willow) *Fran Hargrove (St Mary’s CE) 

 *Grant Bright for Julie D’Abreu 
(Devonshire Hill) 

* Emma Murray (Seven Sisters) 

 *Will Wawn (Bounds Green)  

Secondary (2) *Andy Webster *Tony Hartney (Gladesmore)   

Primary Academy (1) *Sharon Easton (St Paul’s and All Hallows 

Secondary Academies (2) Elma McElligott (Woodside) (A) Michael McKenzie (Alexandra Park) 

Alternative Provision Dawn McLean   

 
Governors: 
Special (1) *Jean Brown (The Vale)  

Children’s Centres (1) *Melian Mansfield (Pembury)  

Primary (7) *Asher Jacobsberg (Welbourne) *Andreas Adamides (Stamford Hill) 

 John Keever (Seven Sisters) Michael Cunningham (Muswell Hill) 

 *Laura Butterfield (Coldfall) *Lorna Walker (Rokesly Infants) 

 *Zena Brabazon (Seven Sisters)  

Secondary (3) *Imogen Pennell (Highgate Wood) *Johanna Hinshelwood 

Primary Academy (1) *Natasha Lewis (St Ann’s) 

Secondary Academies (2) *Marianne McCarthy (Heartlands)  
 

Non School Members:- 
Non – Executive Councillor *Cllr Ann Waters 

Professional Association Representative Ed Harlow 

Trade Union Representative Pat Forward 

14-19 Partnership (A) Russ Lawrence 

Early Years Providers *Susan Tudor-Hart 

Faith Schools  *Geraldine Gallagher  

Pupil Referral Unit (A) Angela Ryan 

   
   

 

Observers: -  
Cabinet Member for CYPS *Cllr Elin Weston 

 
Also attending: 

LBH Director of Children's Services *Jon Abbey 

LBH Assistant Director, Schools and Learning * Rory Kennedy 

LBH Assistant Director, Quality Assurance, Early Help & Prevention (A) Gill Gibson 

LBH Finance Manager (Schools and Learning) *Steve Worth 

LBH Interim Finance Manager (Schools and Learning) *Yoke O’Brien 

LBH Head of Finance - Child, Adults and Schools *David Tully 

LBH Head of Early Help and Prevention (A) Gareth Morgan 

LBH Head of SEN and Disability  * Vikki Monk -Myer 

LBH Acting Head of Governor Services *Carolyn Banks 

Haringey Clerk (minutes)  *Jonathan Adamides-Vellapah 

  

  *    Members present 
    A   Apologies given 
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TONY HARTNEY IN THE CHAIR 
 

MINUTE 
NO. 

SUBJECT/DECISION ACTION 
BY 

        1. CHAIR’S WELCOME   

1.1 The Chair welcomed all members and attendees to the meeting  

        2. APOLOGIES AND SUBSITITUTE MEMBERS   

2.1 Apologies: Noted.   

2.2 Substitutions: Noted.  

3. DECLARATION OF INTEREST   

3.1 None.  

4. MINUTES OF THE MEETINGS 20 OCTOBER 2016  

4.1 The minutes of the 20 October 2016 were approved subject to the 
following amendments. 
9.2 should say SPA, not SPAR. 
 

 
 
 

5. MATTERS ARISING     

5.1 Matters arising from the 20 October 2016.   
6.2 Noted that the response has been sent 
 

 

6. DEDICATED SCHOOLS GRANT (DSG), BUDGET 2017/18  

6.1 Steve Worth: Finance Manager (Schools and Learning) presented the 
paper and the members noted that: 

 This builds on the previous paper presented on the 20 October 
2016  

 There have been responses received on the Income Deprivation 
Affecting Children (IDACI) consultation and there is an even split 
between option 1 and option 2 

 The Department for Education (DfE) has announced changes that 
will see a number of recommendations presented withdrawn. The 
recommendations will be reviewed and re-presented accordingly. 
The review by the DfE has arisen as the proposed Education Bill 
was withdrawn and this affects funding that will be available to 
continue programmes.   

The Chair proposed that the recommendations were discussed and voted 
on individually and the members agreed to this proposal. 

 

6.2 The Forum discussed the first recommenation on the Haringey School 
Funding Forumula 2017-18 and the following was noted: 

 The paper presented showed an even split in which option to 
choose following the consultation 

 A third option was proposed in the reposnse, which involves 
revisting the current allocation 

 Steve Worth noted that if there was a radical departure from the 
existing forumla, all schools will have to be re-consulted and this 
may not be possible before the final budget proposals are 
submitted to the DfE on the 20 January 2017.  This is a statutory 
requirement date and must be adhered to  
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 The budget allocations for schools will be released in December 
and the Finance Team will have a short period to review the data 
and bring proposals back to the Forum  

 A sub-group of the Forum had looked and agreed the percentage 
allocations and these had been presented and agreed by the 
Forum  

 An open discussion on effects of the IDACI allocation was held, 
about how deprevaiation looked across the borough including 
specific discussions by members on the effects on their school in 
the East and West of the borough  

 There was an agreement that there are difficulties experienced by 
schools, however the overall reduction in schools funding is an 
important factor  

 The question on the schools funding for the future and how the 
minimum funding guarantee may be applied was considered  

 Members acknowledge that before the new formula is introduced, 
work will need to be undertaken in reviewing the percentage 
allocation to schools 

 Members acknowledge that the current allocation tried to maintain 
the current funding allocations to schools 

 Members discussed the possibility of using the data/allocations 
received from the DfE to validate the proposed IDACI funding 
distribution. 

  

6.3 The Forum voted on the proposal and the recommendation for option two. 
The votes recorded as follows, in favour = 8 votes, against = 11.  No 
absentiions recorded. 
ACTION: The Finance Team to revalidate the proposed IDACI 
funding allocations against the validated allocations received from 
the DfE.  The report will be presented in January 2017 for the Forum 
to agree the IDACI funding allocations. 
 

 
 
 
 
Head of 
Finance 

 RESOLVED – The following were agreed  
2. That the Forum notes the proposed use of the transferred ESG funds  
5. The Forum agreed to allocate £1,100k for the Growth Fund 
6. That the Forum agreed to allocate £10k for the costs associated with 
the Forum in 2017/18 
8. The Forum agreed to allocate £299.8k to the Admissions Service in 
2017-18 
9. The Forum agreed to allocate £130k for Governor Support in 2017-18 
10. That Forum agreed to allocate £168k to the Music and Performing 
Arts Service in 2017-18 
11. Forum notes the deduction for CLA and MPA licences  
13. The Forum agrees to allocate £192k Support Costs in 2017-18 
15a. The Members representing primary maintained schools agree to de-
delegate a Contingency for Schools in Financial Support Difficulty 
15b. The Members representing secondary maintained schools agree to 
de-delegate a Contingency for Schools in Financial Support Difficulty 
15a. The Members representing primary maintained schools agree to de-
delegate funding for Trade Union Facilities Time 
15b. The Members representing secondary maintained schools agree to 
de-delegate funding for Trade Union Facilities Time 
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RESOLVED – The following were noted  
3. That maintained school members agreed delegation for redundancy 
costs 
4. That maintained school members agree de-delegation for the 
Attendance and Welfare service 
 

 RESOLVED – The following was declined  
12. That Forum declined to allocate £26.7k for Supplementary Schools in 
2017-18. 
 

 

 RESOLVED – The following we deferred pending further 
communication on funding from the Department for Education  
3. That maintained school members agreed delegation for redundancy 
cost 
4. That maintained school members agree de-delegation for the 
Attendance and Welfare Service 
7 That the Forum agree to allocate £484 for School Standards in 2017/18 
 
14a. The Members representing primary maintained schools agree to de-
delegate Support to Underperforming Ethnic Minority Groups  
14b. The Members representing secondary maintained schools agree to 
de-delegate Support to Underperforming Ethnic Minority Groups  
 

 

7. HIGH NEEDS BLOCK (HNB)  

7.1 Vikki Monk-Myer: Head of Services SEN and Disabilities introduced the 
paper which showed the predicted outturn for 2016-17 and indicated the 
future funding implications for the HNB.  

 

8.2 Members noted that: 

 The HNB has made savings, however there has been an increase 
in expenditure and the HNB predicts a deficit for the academic year   

 The pedicted defict will be covered from the overall savings within 
the schools block 

 There are now 880 Educational Health and Care Plans (EHCP an 
increase of 25%. 
 

 

8.3 In reviewing the agreed actions members noted the following: 

 The Tution Service has achieved the predicted cost savings 

 The planned opening of The Grove Special School has been 
delayed, this has has the consequnce of increasing expenditure in 
line with the needs of students to be placed in the appropriate 
provision. There is a need to provide high level autism support and 
behaviours that challenge 

 Local providers for the  19+ provision is being reviewed and there 
are plans for a Free School linking students to work places 

 There will be a review undertaken on the pre-commissioned places 
and out of borough places  

 There will a review of funding streams for under-fives and early 
years following the introduction of top-ups 

 There will be a review of additional payments on EHCP volumes 

 There will be the introduction of a traded services for advisory 
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teaching for the older age group. 
Members noted that options andf futher reports will be brought back to the 
Forum in January and February and the Forum will have to decide how to 
contain the overspends within the finances available. 
 

8.4 Members discussed early support services and noted that: 

 profound and multiple learning disabilities (PMLD) needs and how 
these are met, required further discussion and analysis  

 social, emotional and mental health (SEMH) needs should be part 
of the service discussion 

 How the early support services are commissioned for under-fives 
at existing sites and the parental/carer involvement  

ACTION: Vikki Monk Meyer to hold initial scoping discussions with 
Zena Brabazon and report back to the Forum. 
 

 
 
 
 
 
 
 
 
 
VMM/ 
Brabazon 

8.5 The Forum understood that at post 16, there are developments to review 
how needs can be met within the borough and how schools/educational 
providers can access the provision required for SEMH and autism needs 
for their learners. 
  

 

 RESOLVE 
The Forum agreed to continue with the existing strategies including: 

 Survey user perceptions of the effectiveness and impact of SEN 
support services, funded through the High Needs Block 

 Dependent on perceived impact; maintain de-commission or trade 
services to settings to reduce spend within the high needs block 

 Continue to use the secondary lump sum for children with a EHCP, 
in a two year rolling programme as introduced in 2016-17. 
 

In addtion the Forum agreed to review the strategies agreed buy the 
High Needs Block sub-committee, which include: 

 Review of impact of SEN services currently DSG funded in the 
Council  

 Review of impact of SEN services currently commissioned by the 
council and funded through DSG 

 Types of support required by the schools to effectively maintain 
children’s placements. 

 

 

8. FEEDBACK FROM WORKING PARTIES  

8.1 Melian Mansfield introduced the feedback from the Early Years Working 
Party dated 7 October 2016, which had met to consider the Early Years 
Funding Formula.  The Working party discussed possible funding models 
presented by Charles Cato. 
 

 

8.2 The unapproved minutes of the 18 November, which had been circulated 
were withdrawn. 

 

8.3 High Needs Block – minutes from the meetig held on the 15 November 
2016 were noted.  

 

9. WORK PLAN   
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9.1 The Work plans was noted and papers were requested on: 

 Early Years and under-fives service development from the High 
Needs Block 

 Post 16, provision of high needs services across the brough  

 IDACI funding and the new percentage allocation of funding. 
 

 

10. ANY OTHER URGENT BUSINESS 
 

 

10.1 The Forum noted their thanks to Steve Worth, who retires from the council 
at the end of December. All members expressed their thanks to Steve on 
his contribution to the work of the Forum over the many years. 
 

 

13. DATE OF FUTURE MEETINGS  

 16 January 2017 (revised date from the 12 Jan 2016) 

 23 February 2017 

 18 May 2017 

 29 June 2017. 
 

 

 

The meeting closed at 6.15 pm  
TONY HARTNEY 

CHAIR 
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Recap from 20th October and 1st December Schools Forum 
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Table 1 - DSG allocations prior to deductions for academies recoupment 
and direct funding of high needs places by EFA 
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Block  
(all figures in £'000) 

Brought 
 forward 
2016/17 

In-year budget 
2016/17 

Forecast spend 
2016/17 

Forecast 
carry-forward 

2016/17 

Schools Block  255 141,300 141,300 -255 

High Needs Block -46 32,623 33,538 961 

Early Years Block 3,043 15,454 15,821 -2,676 

Total Schools Budget 3,252 189,377 190,659 -1,970 
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   Option A  Option B    

 Actual 
APT for 

2016/17 

%age of 
pre-

MFG 

16-17 
IDACI for 

17/18 
APT 

%age of 
pre-

MFG 

17-18 
IDACI for 

17/18 
APT 

Option B v 
Option A 

Difference 

Option A 
v 

2016/17 

Option B 
v 

2016/17 

Age-Weighted pupil 
units 

140,404 75.7% 138,157 73.6% 140,113 74.7% -2,247 -291 

Deprivation factors 
(including IDACI) 

21,828 11.8% 26,878 14.3% 24,869 13.3% 5,050 3,041 

Other formula 
funding 

23,258 12.5% 22,572 12.0% 22,700 12.1% -685 -558 

Total before MFG 185,489 100.0% 187,607 100.0% 187,681 100.0% 2,118 2,192 

MFG capping -2  -90  -90  -89 -88 

MFG support 3,958  3,528  3,453  -430 -505 

Total after MFG 189,445  191,044  191,044  1,600 1,600 

Number of schools 
needing MFG 
support 

       42  59  58 
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Item 
Centrally Held 

2016-17 
Centrally Held 

2017-18 
Year-on-year 

variation 
Year-on-year % 

change 

 
(£) (£) (£)   

Childcare Subsidy 1,427,000 0 -1,427,000 -100.0% 

Early Years Quality Team 9 334,300 441,373 107,073 32.0% 

EH Commissioning 10 55,700 170,357 114,657 205.8% 

Overheads 15,900 15,900 0 0.0% 

TU Representation 18,000 18,000 0 0.0% 

Head of Standards 11 73,000 0 -73,000 -100.0% 

Contingency 400 403,527 403,127   

 
1,924,300 1,049,157 -875,143 

 

Item 
Centrally Held 

2018-19 

Year-on-year 
variation from  

2017-18 
Year-on-year % 

change 

 
(£) (£)   

Childcare Subsidy 0  0   

Early Years Quality Team 9 445,787 4,414 1.0% 

EH Commissioning 10 172,061 1,704 1.0% 

Overheads 15,900 0   

TU Representation 18,000 0 0.0% 

Head of Standards 11 0 0   

Contingency 171,101 -232,426   

 
822,848 -226,309 
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Proposed Options 

  
Option 1.1 Option 1.2 Option 1.3 

Proposed Deprivation funding rate (£/hr)  
 

0.30 0.35 0.40 

  

Distribution of supplement funding 
   

  

     
£ £ £ 

Total Funding available for all supplements 
  

1,393,880  1,393,880  1,393,880  
Less: Funding pot for Quality supplement (System 
Leadership) 

 
(75,900)  (75,900)  (75,900)  

       
  

Funding available for other supplements 
 

1,317,980  1,317,980  1,317,980  

       
  

Funding allocated for Deprivation  
  

(891,765)  (1,040,393)  (1,189,020)  

       
  

Funding available for proposed Base rate top up 
 

426,215  277,588  128,960  

Total funded hours 
   

2,972,550  2,972,550  2,972,550  

       
  

Proposed Base rate top up (£/hr) 
  

0.14  0.09  0.04  
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Proposed Universal Base Rate as a result of top up (£/hr) 
 

4.88  4.83  4.78  
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Funding Element 

Funding 
Amount 
2017-18 Spending proposal 

Proposed 
Budget 2017-

18 

 
(£)  (£) 

3 & 4 YO 15 hours Free 
Entitlement 12,931 

3 & 4 Year olds base 
rates 12,545 

3 & 4YO additional 15 hours 
funding 2,057 

3 & 4Year olds 
supplements 1,394 

  

Centrally Retained 
budgets 1,049 

2 Year Old Programme 5 2,599 
2 Year Olds 
Programme 2,787 
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Funding Element 

Funding 
Amount 
2017-18 Spending proposal 

Proposed 
Budget 2017-

18 

EYPP 6 175 EYPP 6 175 

Supplementary funding for 
Maintained Nursery Schools 
(MNS) 628 

Supplementary 
funding for 
Maintained Nursery 
Schools (MNS) 628 

  

Provision for 
transitional 
withdrawal of 
Childcare Subsidy 700 

Planned use of b/f DSG 888   

Total EY Funding 2017/18 19,278 
Total EY Funding 
2017/18 19,278 
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Primary IDACI per pupil 
 

  

 
Band 

 
14/15  

(£) 

 
15/16  

(£) 

 
16/17  

(£) 

Option A 
17/18  
 (£) 

Option B 
17/18 
  (£) 

NFF 
18/19 

(£) 

1 144 145 252 244 210 200 

2 176 177 308 298 257 240 

3 224 226 392 380 327 360 

4 288 290 503 488 421 360 

5 352 355 615 596 514 420 

6 513 516 895 867 704 575 

Secondary IDACI per pupil 
 

  

 
Band 

 
14/15  

(£) 

 
15/16   

(£) 

 
16/17  

(£) 

Option A 
17/18  
 (£) 

Option B 
17/18 
  (£) 

NFF 
18/19 

(£) 

1 252 254 438 424 370 290 

2 308 311 539 522 445 390 

3 392 395 686 664 579 515 

4 505 508 881 854 736 515 

5 617 621 1,077 1,044 900 600 

6 897 904 1,567 1,519 1,140 810 

Total Funded through IDACI 

All 
bands 

£8.96m £12.62m £12.90m £15.02m £12.84m £10.40m 
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Appendix 3 
 

Summary of formula factors 2016/17 and 2017/18 (Options A and B) and 

MFG impact. 
  Option A Option B    

Factor Actual APT 
for 2016/17 

16-17 IDACI 
for 17/18 APT 

17-18 IDACI 
for 17/18 APT 

Option A v 
2016/17 

Option B v 
2016/17 

Option B v 
Option A 

Difference 

AWPU 140,404 138,157 140,113 -2,247 -291 1,956 
Deprivation 21,828 26,878 24,869 5,050 3,041 -2,009 
Other pupil led 3,685 3,557 3,607 -128 -78 50 
Attainment 6,090 5,435 5,512 -655 -578 77 
Lump sums 10,880 10,880 10,880    
Split sites 120 120 120    
Rates 2,102 2,580 2,580 478 478  
Sixth Form funding from 
APT 

381   -381 -381  

MFG capping -2 -90 -90 -89 -88 1 
MFG support 3,958 3,528 3,453 -430 -505 -75 
Total after MFG 189,445 191,044 191,044 1,600 1,600  
 

Impact of MFG on the formula illustrations 
 Actual APT 

for 2016/17 
Option A 

16-17 IDACI 
for 17/18 APT 

Option B 
17-18 IDACI 

for 17/18 
APT 

MFG CAPPED.  Number of schools 

whose budget is capped by the 
Mininum Funding Guarantee (ie only 
40% of any gains beyond 2.5% increase 
per pupil) 

1 4 4 

NO MFG.  Number of schools whose 

formula budget is unaffected by 
capping or support from the MFG. 

35 13 14 

MFG SUPPORTED.  Number of 

schools whose formula budget was 
increased so that they were no worse 
than -1.5% per pupil on 2016/17. 

42 59 58 

TOTAL Total number of schools 
(Haringey Sixth Form no longer 
part of APT) 

78 77 77 
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Comparison of Option A v Option B Appendix 4

LAESTAB School Name (All figs in £'000)

2016/17 APT Option A (After 

MFG)

Option B (After 

MFG)

Option A v 

2016/17

Option B v 

2016/17 Difference B - A

TOTAL 188,898 191,044 191,044 2,146 2,146

3092002 Belmont Junior School 1,119 1,112 1,112 -6 -6

3092003 Belmont Infant School 969 949 949 -21 -21

3092004 Bounds Green Junior School 1,347 1,357 1,357 9 9

3092005 Bounds Green Infant School 971 1,099 1,099 127 127

3092008 Campsbourne Junior School 1,148 1,158 1,158 10 10

3092009 Campsbourne Infant School 939 914 914 -25 -25

3092015 The Devonshire Hill Nursery & Primary School 2,157 2,105 2,105 -52 -52

3092020 Earlsmead Primary School 2,248 2,181 2,181 -67 -67

3092022 Highgate Primary School 1,748 1,766 1,766 18 18

3092025 Lancasterian Primary School 2,277 2,223 2,223 -54 -54

3092029 Coldfall Primary 2,669 2,651 2,651 -18 -18

3092031 Tetherdown Primary 1,834 1,770 1,770 -65 -65

3092041 Rokesly Junior 1,624 1,615 1,615 -9 -9

3092042 Rokesly Infant School 1,299 1,254 1,254 -44 -44

3092045 South Harringay  Junior School 1,264 1,240 1,240 -24 -24

3092046 South Harringay Infant School & Nursery 1,035 1,004 1,004 -31 -31

3092047 Stamford Hill Primary School 1,153 1,100 1,100 -54 -54

3092051 West Green Primary School 1,111 1,102 1,102 -9 -9

3092057 Tiverton Primary School 2,087 1,928 1,928 -158 -158

3092058 Coleridge Primary 3,630 3,477 3,477 -154 -154

3092062 Welbourne Primary 2,839 2,852 2,852 13 13

3092063 Lea Valley Primary School 2,253 2,242 2,242 -11 -11

3092065 Ferry Lane Primary School 1,070 1,077 1,077 7 7

3092072 Rhodes Avenue Primary 2,397 2,479 2,480 81 83 2

3092075 Crowland Primary School 2,018 2,063 2,063 45 45

3092076 Weston Park Primary School 1,294 1,258 1,258 -36 -36

3092077 The Willow Primary School 2,137 2,075 2,075 -62 -62

3092078 Alexandra Primary School 1,836 1,920 1,920 85 85

Appendix 4 - School by School Comparison Option A v B

P
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Comparison of Option A v Option B Appendix 4

LAESTAB School Name (All figs in £'000)

2016/17 APT Option A (After 

MFG)

Option B (After 

MFG)

Option A v 

2016/17

Option B v 

2016/17 Difference B - A

3092079 Stroud Green Primary 1,848 1,706 1,706 -142 -142

3092080 Earlham Primary School 2,054 2,023 2,023 -31 -31

3092082 Lordship Lane Primary School 3,119 3,043 3,043 -76 -76

3092083 Bruce Grove Primary School 2,129 2,040 2,040 -88 -88

3092084 Risley Avenue Primary School 3,114 3,085 3,085 -29 -29

3092085 Muswell Hill Primary School 1,795 1,801 1,801 6 6

3092088 Seven Sisters Primary 2,355 2,137 2,137 -218 -218

3093000 St Aidan's VC Primary School 990 1,008 1,008 17 17

3093001 The Mulberry Primary School 3,222 3,205 3,205 -17 -17

3093302 St Michael's Primary - N6 1,756 1,695 1,714 -61 -42 19

3093303 St James C of E Primary 1,130 1,123 1,123 -7 -7

3093306 St Mary's CE Primary School 2,428 2,463 2,463 35 35

3093500 Our Lady of Muswell Catholic Primary School 1,848 1,815 1,815 -33 -33

3093501 St Francis de Sales Catholic Infant & Junior School 1,793 1,791 1,791 -2 -2

3093502 St Ignatius RC Primary School 1,917 1,877 1,877 -40 -40

3093503 St Mary's RC Junior School 1,179 1,184 1,181 5 2 -3

3093504 St Paul's Catholic Primary School 1,059 1,087 1,086 28 27

3093505 St Mary's RC Infant School 992 995 993 3 -2

3093506 St Peter In Chains RC Infant School 879 852 852 -27 -27

3093507 St Francis de Sales Catholic Infant & Junior School 1,449 1,402 1,402 -47 -47

3093508 St Martin of Porres RC Primary School 992 955 959 -36 -33 3

3093509 St Gildas' Catholic Junior School 1,111 1,088 1,093 -23 -17 5

3093510 St John Vianney Catholic Primary 1,096 1,105 1,105 9 9

3093511 Chestnuts Primary School 2,034 2,023 2,023 -11 -11

3093512 North Harringay Primary School 2,072 2,004 2,004 -68 -68

3094029 Hornsey Girls School 5,211 4,969 4,961 -242 -250 -8

3094030 Highgate Wood School 7,538 7,656 7,680 118 142 24

3094031 Northumberland Park Community School 7,909 7,707 7,657 -202 -252 -50

3094032 Fortismere School 7,107 7,454 7,530 347 423 76

Appendix 4 - School by School Comparison Option A v B
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Comparison of Option A v Option B Appendix 4

LAESTAB School Name (All figs in £'000)

2016/17 APT Option A (After 

MFG)

Option B (After 

MFG)

Option A v 

2016/17

Option B v 

2016/17 Difference B - A

3094033 Gladesmore Community School 9,156 9,130 9,090 -26 -66 -40

3094037 Park View 7,613 7,819 7,793 205 180 -25

3092011 Eden Primary 807 903 903 97 97

3092012 Brook House Primary School 1,398 1,940 1,937 542 539 -3

3092016 Harris Primary Academy Coleraine Park 2,061 2,121 2,121 60 60

3092021 Harris Primary Academy Philip Lane 2,078 1,987 1,987 -91 -91

3092028 Noel Park Primary School 2,673 2,705 2,705 32 32

3092030 Trinity Primary Academy 2,100 2,107 2,107 7 7

3092037 Holy Trinity CE Primary School 1,062 1,067 1,067 5 5

3093300 St Paul's & All Hallows Infant School 912 845 845 -67 -67

3093304 St Ann's CE Primary School 1,053 1,011 1,009 -42 -44 -2

3093307 St Michael's CE Primary School 1,099 998 998 -102 -102

3093308 St Paul's and All Hallows CE Junior Scho 1,200 1,165 1,162 -35 -38 -3

3094001 Tottenham UTC 355 227 227 -128 -129 -1

3094034 Woodside High School 6,356 6,797 6,797 441 441

3094036 Alexandra Park School 6,635 6,646 6,690 11 55 44

3094703 St Thomas More Catholic School 6,033 6,488 6,488 455 455

3094705 Heartlands High School 7,431 7,624 7,624 193 193

3096905 Greig City Academy 6,423 6,468 6,449 45 26 -20

3094000 Harris Academy Tottenham 1,851 3,732 3,714 1,881 1,864 -17

Haringey Sixth Form (to be funded via EFA) 381 -381 -381

Appendix 4 - School by School Comparison Option A v B
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2013/14 2014/15 2015/16 
2016/17  

(projection to 
Nov 2016) 

Total number of LAC in 
residential placements 
for all or part of the year 

58 41 36 
30 (projection for 

full year 40) 

Aged 0 - 15 31 27 20 19 

Aged 16 - 17 27 14 16 11 
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2013/14 

£'000 
2014/15 

£'000 
2015/16 

£'000 
2016/17 

£'000 

Total Spend on Residential Care 4,014 3,443 4,106 4,591 

SEN Education Contribution 234 454 289 180 

SEN Health Contribution 
  

349 242 

Spend for CS Placement Budget 3,780 2,989 3,467 4,169 

 

  

2013/14 2014/15 2015/16 
2016/17 

(projected to 
year end) 

£’000 £’000 £’000 £’000 

Expenditure by Children’s Services 
on meeting LAC education needs 
where education is directly 
provided by the residential home 

578 634 593 475 
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Appendix EH1. Early Help Service performance dashboard. November 2016 
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Appendix EH2 – Haringey Early Help cost calculator 

 
 

Cost of Service Formula

Total Cost of Service

-------------------------- = Cost per case

Case capacity

This gives you the average cost to Early Help of 

successfully working with a family irrespective of the 

number or complexity of the presenting need

So  applying the formula.

£3,350,000

---------------- = £2,481

1350

Cost per case X success rate = cost per successful case

£2,481 X 50% =   £4,962                                                   
cost per successful case

Cost Prevention Formula
Total of Avg. cost prevention

------------------------------------- = Avg. Cost of preventing

No. of needs being prevented

= Avg. cost prevented from working with the family.

£18647

------------ = £3,108

6

Successful outcomes prevention savings:
Family with 2 presenting needs = £6,216           (2 x £3108)

Family with 3 presenting needs = £9,324

Family with 4 presenting needs = £12,432

Family with 5 presenting needs = £15,540

Family with 6 presenting needs = £18,648

Avg. cost of preventing = sum of TF 

presenting issues divided by 6

Total Families No of needs % presented No. presenting Success rate Success Cases prevented unit cost
Total prevented cost 

per case
Prevented cost per 

annum

1350 2 50% 675 50% 338 £3,108.00 £6,216.00 £2,097,900.00

1350 3 30% 405 50% 203 £3,108.00 £9,324.00 £1,888,110.00

1350 4 10% 135 50% 68 £3,108.00 £12,432.00 £839,160.00

1350 5 5% 68 50% 34 £3,108.00 £15,540.00 £524,475.00

1350 6 5% 68 50% 34 £3,108.00 £18,648.00 £629,370.00

1350 675 £5,979,015.00

Cost of Service £3,350,000.00

Net Cost Prevention £2,629,015.00

Cost of Service v Cost Prevention indicators
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High Needs Budget 2017/18 Appendix 9

2016/17

Projected 
Variance 2017/18 Comment

DSG 31,640,000 35,854,000 HN Block 2017/18
Recoupment -1,334,672 -2,156,000 As per DFE figures

30,305,328 33,698,000
Inter Block Transfers 2,317,300 0 DSG rebased, so no transfers

32,622,628 33,698,000

Profit Centre/Group

Total for *

  E30000  Indiv Schools Mgr 4,280,000 0 5,210,000 Based on EFA Pre-16 maintained (including AP) of 468 
plus 9 at Riverside (129), 8 at the Brook (108) and 36 at 
Heartlands, which may still be agreed by EFA.

  E41110  Head of Standards (DSG) 9,000 0 9,000
  E41211  Attendance and Welfare. 177,000 0 177,000
  E41215  Simmons House (DSG) 180,000 -200 180,000
  E41217  Tuition Service (DSG) 550,000 0 0 Part of places above
  E41234  Alternative Prov Com 1,137,900 -36,400 1,137,900 Not likely to recur
  E41239  Visual Impairment Provision (DSG) 177,000 0 177,000
  E41240  SEN Strategy Manager - (DSG) 142,900 0 142,900
  E41241  Language Support Team (DSG) 458,200 -104,000 458,200 Not likely to recur
  E41243  SEN - Admin Team 182,500 0 182,500
  E41247  Hearing Impairment Team (DSG) 162,700 67,500 162,700 Not likely to recur
  E41248  SEN - Transport - (DSG) 500,000 0 500,000
  E41250  LOVAAS (DSG) 27,900 0 27,900
  E41251  Speech & Language Therapy (DSG) 460,000 0 460,000
  E41252  Parent Partnerp Mark 98,900 -4,700 98,900 Not likely to recur
  E41254  Autism Support Team (DSG) 189,500 -30,200 189,500 Not likely to recur
  E41260  Indepndt&VoluntarySc 5,591,200 288,200 5,879,400 Can rates be contained?  What is the commitment?  New 

ones? Leavers?
  E41283  Special Schools Top Up (DSG) 6,237,100 173,700 6,410,800 Can rates be contained?  What is the commitment?  New 

ones? Leavers?
  E41284  Mainstrea. Schools Top Up (DSG) 4,489,800 407,700 4,897,500 Can rates be contained?  What is the commitment?  New 

ones? Leavers?
  E41285  Special Units Top Up (DSG) 676,000 0 676,000 Can rates be contained?  What is the commitment?  New 

ones? Leavers?
  E41286  Higher Education Top Up (DSG) 2,139,000 203,200 2,342,200 Can rates be contained?  What is the commitment?  New 

ones? Leavers?
  E41287  SEN contingency (DSG) 1,462,000 0 1,415,000 £47k reduced to match the in-year budget to the 2017/18 

HN Block
  E41288  High Needs in Early Years (DSG) 255,100 0 255,100
 Integ. Work.&Fam.Sup 1,000,000 0 1,000,000
Overheads (DSG) 800,000 0 800,000
IYFAP 338,000 0 338,000
TU Representation 2,000 0 2,000
E30000 Contingency for Schools in Financial Difficulty 13,600 0 13,600
Portage 200,000 -50,000 160,000 Lower spend likely to recur
Pathways to Early Intervention 395,000 0 395,000
Bringing in Fund 290,328 0 0

32,622,628 914,800 33,698,100 Allocation matches in-year HN Block total
0

Brought Forward 46,000 960,800

Cumulative 960,800 960,900

Appendix 9 - High Needs Budget 2017/18
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Infant class size – Infant classes (those where the majority of children will 
reach the age of 5, 6 or 7 during the school year) must not contain more 
than 30 pupils with a single school teacher. Additional children may be 
admitted under limited exceptional circumstances. These children will 
remain an ‘excepted pupil’ for the time they are in an infant class or until the 
class numbers fall back to the current infant class size limit. The excepted 
children are:  
 
a) children admitted outside the normal admissions round with statements 
of special educational needs specifying a school;  

b) looked after children and previously looked after children admitted 
outside the normal admissions round;  

c) children admitted, after initial allocation of places, because of a 
procedural error made by the admission authority or local authority in the 
original application process;  

d) children admitted after an independent appeals panel upholds an appeal;  

e) children who move into the area outside the normal admissions round for 
whom there is no other available school within reasonable distance;  

f) children of UK service personnel admitted outside the normal admissions 
round;  
 

 

 

 
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Report to Haringey Schools Forum – Monday 16th January 2017 
 

 
Report Title: Apprenticeship Levy and Targets Guidance 
 

 
Author:  Daksha Desai, Head of Workforce Programme  
 
Contact:  0208 489 1071  Email:  daksha.desai@haringey.gov.uk  

 
Purpose:  
1. To provide information about the changes being made to the way 

apprenticeships will be managed, specifically the apprenticeship levy 
and apprenticeship targets which come into effect from April 2017. 
 

 
Recommendations: 
1. The Forum to note the impact of levy and potential training opportunities 

arising from the changes to the apprenticeship system. 
2. Schools to consider ways to maximise the levy charges to meet current 

skills gaps and plan future workforce needs. 
 

 
Report 
 

1. Introduction  
 

1.1 From April 2017 the way apprenticeships are funded is changing as part of a 
series of wider reforms to the apprenticeship system in England.  Employers 
with a pay bill of more than £3million will be required to pay an 
apprenticeship levy.  Plus all public sector employers will be expected to 
designate 2.3% of its workforce roles as apprenticeships as part of the 
apprenticeship target. 

1.2 Employers who pay the levy will be able to access funding for apprenticeship 
training and assessment via a new Digital Apprenticeship Service.  Available 
funding can be used to meet the cost of apprenticeship training and 
assessment against an approved apprenticeship framework or standard. This 

Agenda Item  

 

Report Status 
 
For information/note     
For consultation & views  

For decision    
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can be for both existing employees as well as new starters. The training 
provider must be on the Register of Apprenticeship Training Providers.  

1.3 This briefing summarises how the apprenticeship levy will typically work for 
schools. There are a variety of pay bill arrangements in place within 
Haringey’s education sector and exactly how monies will be recouped will 
vary between schools and is not detailed in this report.   

1.4 The introduction of a levy and workforce targets come at a challenging time 
for all local authorities and schools.  Most of the information contained within 
this report is based on feedback from London Councils following discussions 
with HMRC and the DfE and was released mid December 2016.  We are still 
waiting for more detailed information and a timescale for publication has not 
yet been provided.  

 
2. Who pays the Apprenticeship Levy? 

2.1 Liability for the levy depends on the type of school.  In December 2016, the 
government clarified that for:   

a. Community and Voluntary Controlled (VC) schools: the local 
authority is regarded as the employer.  Therefore, all staff in 
community/VC schools (regardless of whether the school uses the 
council for payroll services) will need to be included in Haringey’s 
liability when calculating its apprenticeship levy charge. 

b. Voluntary Aided (VA) and Foundation schools: typically employ their 
own staff and the governing body is considered to be the employer, 
rather than the local authority. Therefore each VA/foundation school’s 
liability for the levy will be based on its own pay bill.   

c. Academies: the trusts of standalone academies will typically be 
responsible for paying the levy where they are the employer. Multi-
academy trusts (MATs) generally employ the staff in academies and 
they will be responsible for paying the levy.  If a school becomes an 
academy part-way through a tax year, their governing body will be 
responsible thereafter for the payment, if any, of the apprenticeship 
levy.  

2.2 The table below provides an illustration of the financial impact of the levy for 
a range of schools.  It assumes schools A to C are community and/or 
voluntary controlled.  School D would be liable to pay the levy regardless of 
type as its pay bill is in excess of 3 million.  

School Headcount 
Annual Salary 
Costs 

Annual 
Levy  

Monthly 
Levy 

School A 27 £587,243 2,936.22 £244 

School B 59 £1,191,587 5,957.94 £496 

School C  79 £1,354,593 6,772.97 £564 

School D  184 £6,850,137 34,250.69 £2,854 
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3. Apprenticeship Targets 

3.1 The government has set a target for all public organisations with more than 
250 employees to have 2.3% of its workforce designated in an 
apprenticeship role.  

3.2 The governing bodies of VA, foundation and foundation special schools are 
regarded as the employers of their schools and will be treated as separate 
organisations for the purposes of meeting the 2.3% apprenticeship target. 
However the target will only apply if you have 250 or more employees.  

3.3 A key change in the new scheme is that apprentice starts can include 
existing staff providing better opportunities to skill-up existing staff into a 
range of roles which are either difficult to fill or require a higher level 
qualification and thereby help build the capability of your workforce. 

3.4 Apprenticeships are available in many job roles within schools, including 
teaching assistants, business administration, management, science and ICT 
technicians. Early work on developing a Teacher apprenticeship standard is 
also underway, which is being coordinated by the Teaching Schools Council.  

 
4. Further information  

4.1 Appended to this report is a question and answer sheet providing more 
general information about the apprenticeship levy and targets. 

4.2 Government guidance on how the levy will work is available at this site: 
https://www.gov.uk/government/publications/apprenticeship-levy-how-it-will-
work/apprenticeship-levy-how-it-will-work 

4.3 Government guidance on the different types of apprenticeships available can 
be found here: https://www.gov.uk/topic/further-education-
skills/apprenticeships 

4.4 As further information and government guidance becomes available, this will 
be circulated to schools.  
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Appendix 1: Apprenticeship Levy and Targets for Schools Q&A 
 
1.  What is the Apprenticeships Levy?  
a. From April 2017 Haringey Council will be paying the government’s new 

apprenticeship levy which is set at 0.5% of an employer’s wage bill.  
 

b. The levy is a payment that will be collected from large employers in both 
the public and private sectors. The payment is paid to HMRC via PAYE 
returns and can be accessed by the employer (via a digital apprenticeship 
service) to fund apprenticeship training for both new starters as well as 
existing staff to learn new skills.  

 
c. On the 14th December 2016, the government clarified how schools will pay 

the levy. For community and voluntary controlled schools, the local 
authority is considered the employer and school salaries will therefore be 
included when calculating the levy payable by Haringey Council.  This 
needs to include community and voluntary controlled schools which do not 
use Haringey’s payroll service. 

 
d. For voluntary-aided schools, foundation schools and academies, the 

governing body or MAT is the employer and will be responsible for paying 
the levy. 

 
2.  Why is the government imposing the levy?  
a. This forms part of the government’s plan to raise the number and quality of 

apprenticeships. The levy is set to raise £3 billion a year (£2.5 billion for 
England), helping to fund the government’s target of 3 million 
apprenticeships.  
 

b. The purpose of the levy is to encourage employers to invest in 
apprenticeship programmes and to raise additional funds to improve the 
quality and quantity of apprenticeships.  

 
3.  How much is the levy?  
a. The levy is calculated by size of payroll.  Businesses with a wage bill of 

more than £3 million will be required to pay the levy set at 0.5% of an 
employer’s payroll, and every employer gets an allowance of £15,000 to 
offset against the amount they owe.  

 
b. For community and voluntary controlled schools, the local authority is the 

employer.  Each local authority has an annual allowance of £15,000. 
 
c. For voluntary-aided schools, foundation schools and standalone 

academies, the governing body is the employer. Each governing body will 
be entitled to an allowance of £15,000. 

 
d. Multi-academy trusts will get a single annual allowance of £15,000. 
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e. If a school becomes an academy part way through a tax year, the 
academy’s governing body will be responsible for the apprenticeship levy 
from this point and will receive a full allowance of £15,000. 

 
4.  Where does the levy money go? 
We will be able to access the levy contribution through an online digital 
apprenticeship service account (this is not yet available). As our levy 
payments go out monthly, we will start to see funds appear in the digital 
account a few working days later. This account will be used to pay for 
apprenticeships training and assessment.  
 
5.   Does the government contribute anything?  
Yes. As the money goes into the digital account, it gains a 10% top up from 
the government. That means for every £1 that enters a business’ digital 
account it gets an additional 10 pence.  

 
6.  Is there a time limit on spending the funds raised in a digital 
account?  
Yes. Funds that accrue in our online digital apprenticeship account will expire 
24 months after they appear unless they are spent on apprenticeship training.  
 
7.  How much will the training of an apprentice cost?  
Every apprenticeship will be placed in a funding band between £1,500 and 
£27,000. The upper limit of each funding band will cap the maximum amount 
of digital funds an employer can use towards an individual apprenticeship.  
The digital funds cannot be used towards salary costs.  

 
8.  Can we negotiate the best price for the training we require?  
Yes, funding bands do not have a lower limit. If employers want to spend 
more than the funding band limit, using their own money, then they will be free 
to do that. Due to the size of levy a procurement process is being developed 
to source training providers for specific training needs.  

 
9.  Will schools be able to access the digital apprenticeship service?  
Advice from the HMRC/DfE on the precise mechanism to access this service 
is still awaited.  
 
10.  What additional incentives are available?  
The government will give extra support for apprentices aged 16-18 years of 
age, 19-24 year old care leavers and those who have an Education, Health 
and Care Plan. This will be through an additional payment of £1,000 to 
employers and a further £1,000 payment to training providers for additional 
costs associated with supporting younger apprentices, young care leavers 
and young adults with additional learning needs  

 
11.  What apprenticeships are available for schools?  
Apprenticeship Frameworks/Standards suitable for schools include, supported 
teaching & learning, business administration, IT, facilities management & 
finance.  Below are a number of standards that are in development but not yet 
approved.  
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Standard Level 

Assistant early years practitioner 2 

Assistant equalities named coordinator 3 

Early years centre leader 5 

Early years educator 3 

Further education assessor-coach 4 

Further education lead teacher 5 

Further education learning and skills teacher 5 

Further education learning mentor 3 

Lead equalities named coordinator 3 

Quality improvement leader 4 

Senior early years practitioner 4 

Services leader 5 

 
12.  How do the new Apprenticeship Standards affect existing 
Frameworks?  
a. Frameworks are slowly being switched off and replaced by Standards 

created by employers. The government’s plan is that the standards system 
will completely replace the frameworks system by 2020. There will be a 
transitional phase where equivalent frameworks and standards will run 
side-by-side as standards are embedded but government has not yet 
decided how long this will be.   

 
b. New standards in development that will be of use to schools include 

School Business Management and an Executive Education Leadership a 
postgraduate apprenticeship linked to an MBA.  

 
13. Funding the extra cost of the levy  
Community/VC schools will have to make provision for the relevant cost of the 
levy in their individual budgets, in the same way as other payroll costs such as 
National Insurance.  The DfE does not intend to allow the Schools Budget to 
be top-sliced by the council at the local authority level for the levy, and the 
operational guidance for schools revenue funding in 2017-18 does not make 
any provision for DSG to be top-sliced in this way. As a result, all 
community/VC schools (and VA/foundation schools with payrolls over 
£3million) will need to ensure they have taken account of this additional cost 
when they set their budgets for 2017-18. 
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