
 
NOTICE OF MEETING 

 

Haringey Schools Forum 

 
 
THURSDAY 1 DECEMBER 2016 AT 15:45 HRS FOR 16:00 HRS –   PROFESSIONAL  
DEVELOPMENT CENTRE, DOWNHILLS PARK ROAD, TOTTENHAM, LONDON, N17 6AR 
  
 
AGENDA 
 
1. CHAIR'S WELCOME    
 
2. APOLOGIES AND SUBSTITUTE MEMBERS    
 
 Clerk to report. 

 
3. DECLARATIONS OF INTEREST    
 
 Declarations are only required where an individual member of the Forum has a 

pecuniary interest in an item on the agenda.  
 

4. MINUTES OF THE MEETINGS OF 20 OCTOBER 2016  (PAGES 1 - 6)  
 
5. MATTERS ARISING    
 
6. DEDICATED SCHOOLS BUDGET STRATEGY 2017/18  (PAGES 7 - 54)  
 
 To inform members of the outcome of consultation on the 2017-18 values for the 

Income Deprivation Affecting Children Index (IDACI). 
 
To request the central retention and de-delegation of funds from the Schools Block, 
including the Growth Fund and those related to services formerly funded through the 
Education Services Grant (ESG). 
 

7. HIGH NEEDS BLOCK  (PAGES 55 - 66)  
 
 To inform members of the latest projected outturn for the 2016-17 High Needs Block 

and the implications for the future funding of the Block. 
 

8. FEEDBACK FROM WORKING PARTIES:  (PAGES 67 - 74)  
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  Early Years (minutes 7 October 2016 (attached)  and 17 November (to be 
tabled) 

 High Needs (minutes of 15 November 2016 attached) 
 

9. WORK PLAN 2016/17  (PAGES 75 - 78)  
 
 To inform the Forum of the proposed work plan for 2016-17 and provide members 

with an opportunity to add additional items. 
 

10. ANY OTHER URGENT BUSINESS    
 
11. DATE OF FUTURE  MEETINGS    
 
  12 January 2017 

 23 February 2017 

 18 May 2017 

 29 June 2017 
 

 
 
 
 
 



MINUTES OF THE SCHOOLS FORUM MEETING  
THURSDAY 20 OCTOBER 2016 

 
Schools Members: 

Headteachers: 
Special (1) *Martin Doyle (Riverside)  

Children’s Centres (1) *Julie Vaggers (Rowland Hill)  

Primary (7) *Angela McNicholas (OLM) (A) Cal Shaw (Chestnuts) 

 *Dawn Ferdinand, (The Willow) Fran Hargrove (St Mary’s CE) 

 *Grant Bright for Julie D’Abreu 
(Devonshire Hill) 

* Emma Murray (Seven Sisters) 

 *Will Wawn (Bounds Green)  

Secondary (2) ((A) Andy Webster *Tony Hartney (Gladesmore)   

Primary Academy (1) (A) Sharon Easton (St Paul’s and All Hallows) 

Secondary Academies (2) Elma McElligott (Woodside) *Michael McKenzie (Alexandra Park) 

Alternative Provision Dawn McLean   

 
Governors: 
Special (1) Jean Brown (The Vale)  

Children’s Centres (1) *Melian Mansfield (Pembury)  

Primary (7) (A) Asher Jacobsberg (Welbourne) * Andreas Adamides (Stamford Hill) 

 (A) John Keever (Seven Sisters) Michael Cunningham (Muswell Hill) 

 *Laura Butterfield (Coldfall) (A) Shona Golightly for Lorna Walker 
(Rokesly Infants) 

 (A) Zena Brabazon (Seven Sisters)  

Secondary (3) *Imogen Pennell (Highgate Wood) *Johanna Hinshelwood 

Primary Academy (1) * Natasha Lewis 

Secondary Academies (2) * Marianne McCarthy (Heartlands)  
 

Non School Members:- 
Non – Executive Councillor *Cllr Ann Waters 

Professional Association Representative *Ed Harlow 

Trade Union Representative *Pat Forward 

14-19 Partnership Russ Lawrence 

Early Years Providers Susan Tudor-Hart 

Faith Schools  Geraldine Gallagher  

Pupil Referral Unit * Angela Ryan 

   
   

 

Observers: -  
Cabinet Member for CYPS *Cllr Elin Weston 

 
Also attending: 

LBH Director of Children's Services *Jon Abbey 

LBH Assistant Director, Schools and Learning * Rory Kennedy 

LBH Assistant Director, Quality Assurance, Early Help & Prevention (A) Gill Gibson 

LBH Finance Manager (Schools and Learning) * Steve Worth 

LBH Head of Early Help and Prevention * Gareth Morgan 

LBH Alternative Provision Commissioner * Deborah Tucker 

LBH Acting Head of Governor Services (A) Carolyn Banks 

Haringey Clerk (minutes)  *Jonathan Adamides-Vellapah 

  

  *    Members present 
    A   Apologies given 

     
 
 

TONY HARTNEY IN THE CHAIR 
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MINUTE 
NO. 

SUBJECT/DECISION ACTION 
BY 
 

1. ELECTION OF CHAIR AND VICE CHAIR 
 

 
 

1.1 The Forum elected Tony Hartney as Chair for the next academic year   

1.2 The Forum elected Laura Butterfield as Vice-Chair for the next academic 
year. 
  

 

        2. CHAIR’S WELCOME   

2.1 The chair welcomed all members and attendees to the meeting   

        3. APOLOGIES AND SUBSITITUTE MEMBERS   

3.1 Apologies: Noted.   

3.2 Substitutions: Noted.  

3.3 Resignations: Noted.  

3.4 New members: A welcome was extended to new members to the forum.  

4. DECLARATION OF INTEREST   

4.1 None.  

5. MINUTES OF THE MEETINGS 30 JUNE 2016 AMD 15 SEPTEMBER 
2016   

 

5.1 The minutes of the 30 June 2016 were approved. Noted that Johanna 
Hinshelwood attended the meeting. 

 
 
 

5.2 The minutes of the 15 September 2016 were approved. 
 
Noted that the Early Years Working Party had met after the special 
meeting. Members at the meeting confirmed that in addition to the 
Forums response they had sent in separate responses. 
 

 
 
 
 

6. MATTERS ARISING     

6.1 Matters arising from the 30 June 2016.  Steve Worth: Finance Manager 
(Schools and Learning) updated the Forum on the membership proposals 
which were discussed at the last meeting. The Forum noted that at the 
last meeting there was a proposed change between the allocation the 
primary maintained (a decrease from 14 to 13 places) and the secondary 
academy (an increase from 3 to 4 places) based on pupil numbers. 
 
RESOLVED the Forum agreed to continue with the existing 
allocation of members between the primary/secondary maintained 
and non-maintained sectors as it was proportionately 
representative.  

 

 

6.2 Matters arising from the 15 September 2016 
 
ACTION: The Early Years Commissioning Manager to confirm if the 
consultation reponse was sent to the DfE. 
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7. DEDICATED SCHOOLS GRANT (DSG), BUDGET 2016/17 AND 
2017/18 

 

7.1 Steve Worth: Finance Manager (Schools and Learning) presented the 
paper and the members noted that for 2016/17: 

 there was a small net increase of £50k in the High Needs Block 

 there is no change in the Early Years Block 

 there is a projected overspend in the High Needs Block in 2016/17 
and this will be monitored to ensure overspends are managed 
within the overall DSG budget. 

  

 

7.2 The budget for 2017/18 will include the following: 

 rebasing the funding blocks to remove the post 16 funding 

 the Educational Services Grant (ESG) will be removed from the LA 
funding and the LA may seek the Forum’s permission to de-
delegate the estimated gap in funding 

 The Apprenticeship Levy will be imposed from April 2017 and a 
proportion of the 0.5% levy will be payable by maintained schools 
as Haringey is the employer 

 Changes in the funding formula including Income Deprivation 
Affecting Children (IDACI) 

 

 

7.3 Members noted action is required within the High Needs Block to contain 
expenditure and to deal with the £50k reduction from the changes in the 
EFA funding.  
 

 

7.4 The proposed funding changes were discussed and the following noted: 
 The National Schools Funding Formula (NSFF) will see the 

creation of a fourth block and the central block will contain the 
centrally retained items  

 The IDACI funding has been reviewed to minimise the volitatility in 
funding (set out in appendix 3 of the papers). 

 

 

7.5 Members discussed the proposals and the following was noted 
 
Q= What will the new fourth block fund? 
A= Table 7 of the paper details the ESG.  
Note that the funding will include school improvement, education welfare, 
music service, statutory and regulatory duties, asset management and 
redunacy costs.   
 
Q= The High Needs saving plan, what is proposed? 
A= The working party is discussing the plan it will be shared with the 
forum. 
 
Q= Should the forum discuss the nursery school funding? 
A= There are assumptions in the paper and there will be restrictions on 
the centrally retained funds going forward, the working party may wish to 
discuss and bring to the forum. 
 
Q= Will the IDACI funding proposal be in line with the proposed National 
Funding Formula? 
A= Yes, it should fall in line with the current proposals. 
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 RESOLVED 
1. Forum noted the final 2015-16 and the latest 2016-17 Dedicated 
Schools Grants as set out in Table 3 
2. Members noted the projected outturn for the 2016-17 Dedicated 
Schools Budget  
3. Members noted the challenges for the 2017-18 Dedicated Schools 
Budget  
4. Members by a majority vote agreed the recommended change to the 
IDACI values for Haringey’s 2017-18 Schools funding formula, presented 
as Option 2. 
 

 

8. ARRANGEMENTS FOR THE USE OF THE PUPIL REFERRAL UNIT 
AND THE EDUCATION OF CHILDREN OTHERWISE THAN AT 
SCHOOL 

 

8.1 Deborah Tucker: Alternative Provision Manager presented the paper. 
Members noted the update on the provison for children educated in 
alternative provision  and the key commissioning priorities. 
 

 

8.2 Members noted that: 

 There are 58 comissioned places at the Octagon AP Academy  

 Fixed term exclusions have been minimised 

 The KS4 Alternative provsion roll has been implemeted and is a 
loing term development strategy  

 The strategic priorities 2016-18 are to ensure that children have 
access to good and outstanding education and their needs are met 

 There will be a review of the Haringey Tution Service with the 
Interim Headteacher to ensure it meets the needs of children and 
young people 

 There will be a review of all alternative placements and the number 
of commissioned places. 

 

 

8.3 The Forum noted that there are changes annouced by the Secretary of 
State to reform alternative provision, which will mean that the school will 
remain accountable for the progress and educational outcomes of 
students in alternative provision followng permanent exclusion until they 
are admitted to another school.  Should these changes take place the 
budgetary impact implies that the the funding for the alternative provision 
placements will see the funding allocated via the schools block and not 
retained through the High Needs Block. 
   

 

8.4 The Chair noted the Forums thanks for the update and that this was a 
welcomed review.  The Forum agreed that the changes had to be 
monitored as the impact may cascade and affect the occupational therapy 
and speech and language therapy provisions. 
 

 

 RESOLVED  
Forum members agreed to review the propsals and forward 
comments to Deborah Tucker Alternative Provision Manager. 
 
 

 

9. EARLY HELP SERVICE UPDATE  
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9.1 Gareth Morgan: Head of Service Early Help and Prevention presented the 
paper and the forum noted: 

 384 famillies have been supported  

 The service had changed as it was recognised that families were 
being contacted to late  

 The refferals procedure has been revised and documents simpified 

 It was recognised that the service had to develop beyond the social 
care model and become more proactive. 
 

 

9.2 The Chair asked for comments and views and the following was noted: 

 It was encouraging to hear that the response time had shortened, 
however there is still confusion on how the service operates 

 The agreements for the sevice appear still to be in draft and these 
need revising 

 Schools have been contacted via the schools bulletin 

 It would be good to directly contact the Headteacher and SENCOs 
in each setting. 

 
Q= Do I stil use the SPAR? 
A= You can use the SPAR, however if you do contact the service, the 
SPAR can follow, after the refferal has been made. 
 
Q= Has the service visited each school yet? 
A= No, letters have been sent to each school offering a visits. 
 
Q= Do the skills of the existing staff match the needs and objectives of 
the service and the requirements of the schools? 
A= This is under review as the service develops and the needs are 
assessed. 
 
Q= Is there a high staff turnover? 
A= there has been changes as the service is established. 
 

 

 RESOLVED  
The Forum noted the changes being introduced by the Early Help 
service. 
 

 

10. FEEDBACK FROM WORKING PARTIES  

10.1 Melian Mansfield introduced the feedback from the Early Years Working 
Party and noted that the minutes will be made available. 
 

 

10.2 Forum noted that the minutes of the 9 September 2016. Members noted 
the The Grove Free School update. 
 

 

11. WORK PLAN   

11.1 The Work plan was  noted. It was suggested that the PAN consultation be 
considered by the Forum. 
 

 

12. ANY OTHER URGENT BUSINESS 
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12.1 None. 
 

 

13. DATE OF FUTURE MEETINGS  

 01 December 2016 

 12 January 2017 

 23 February 2017 

 18 May 2017 

 29 June 2017 
 

 

 

The meeting closed at 6.15 pm  
TONY HARTNEY 

CHAIR 
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1
 Schools that have not yet filled all year groups receive an adjustment through their budget share.  
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School Instrumental 
lessons 

PMS WCIT 

Alexandra Y Y N 

Alexandra Park Y Y N/A 

Belmont Infant Y Y N/A 

Belmont Junior Y Y Y 

Blanche Nevile Y  N/A 

Bounds Green Y Y Y 

Bruce Grove Y Y Y 

Campsbourne Y Y Y 

Chestnuts Y Y Y 

Coldfall Y Y Y 

Coleridge Y Y Y 

Crowland Y Y Y 

Devonshire Hill Y Y Y 

Earlham Y Y Y 

Earlsmead Y Y Y 

Eden Y Y N/A 

Ferry Lane Y Y Y 

Fortismere Y Y N/A 

Gladesmore Y Y N/A 

Greig City Academy Y  N/A 

Harris Academy Coleraine Park Y Y N 

Harris Academy Philip Lane Y Y Y 

Heartlands High Y Y N/A 

Highgate Y Y Y 

Highgate Wood Y Y N/A 

Holy Trinity CofE Y Y N 

Hornsey Girls Y Y N/A 

Lancasterian Y Y Y 

Lea Valley Y Y Y 

Lordship Lane Y Y N 

Mulberry Y Y N 

Muswell Hill Y Y N 

Noel Park Y Y N 

North Harringay Y Y Y 

Northumberland Park Y Y N/A 

Our Lady of Muswell Y Y Y 

Park View Y  N/A 

Rhodes Avenue Y Y N 

Risley Avenue Y Y Y 

Rokesly Infant Y Y N/A 

Rokesly Junior Y Y Y 

Seven Sisters Y Y N 

South Harringay Inf. Y Y N/A 

South Harringay Jun. Y  Y 

Page 33



28 

 

St Aidan's VC Y Y Y 

St Ann's CE Y Y Y 

St Francis de Sales Jun. Y Y N 

St Francis de Sales RC Infant Y Y N/A 

St Gildas RC Y Y N 

St Ignatius RC Y Y N 

St James CE Y Y Y 

St John Vianney RC Y Y N 

St Martin of Porres RC Y Y N 

St Mary's CofE Y Y Y 

St Mary's Priory RC Infant Y  N/A 

St Mary's Priory RC Junior Y  N 

St Michael's CE  (N6) Y Y Y 

St Michael's CE (N22) Y Y Y 

St Paul's & All Hallows Primary Y Y Y 

St Paul's RC Y Y Y 

St Peter in Chains Y  N/A 

St Thomas More Y Y N/A 

Stamford Hill Y Y Y 

Stroud Green Y Y Y 

Tetherdown Y Y N 

The Willow Y Y Y 

Tiverton Y Y Y 

Trinity Primary Academy Y Y Y 

Welbourne Y Y Y 

West Green Y Y Y 

Weston Park Y Y Y 

Woodside High Y Y N/A 

TOTALS ALL 65 37 
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Breakdown of Overheads Charged to Schools Block. 
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192.0 

IT Services for Recharge 

  £  
     
6,297,900  
         
623,800  
         
163,500  
         
160,900  
         
635,100  
         
489,700  
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Profit Centre/Group 

Total for * 

  E30000  Indiv Schools Mgr 

  E41110  Head of Standards (DSG) 

  E41211  Attendance and Welfare. 

  E41215  Simmons House (DSG) 

  E41217  Tuition Service (DSG) 

  E41234  Alternative Prov Com 

  E41239  Visual Impairment Provision (DSG) 

  E41240  SEN Strategy Manager - (DSG) 

  E41241  Language Support Team (DSG) 

  E41243  SEN - Admin Team 

  E41247  Hearing Impairment Team (DSG) 

  E41248  SEN - Transport - (DSG) 

  E41250  LOVAAS (DSG) 

  E41251  Speech & Language Therapy (DSG) 

  E41252  Parent Partnerp Mark 

  E41254  Autism Support Team (DSG) 

  E41260  Indepndt&VoluntarySc 

  E41283  Special Schools Top Up (DSG) 

  E41284  Mainstrea. Schools Top Up (DSG) 

  E41285  Special Units Top Up (DSG) 

  E41286  Higher Education Top Up (DSG) 

  E41287  SEN contingency (DSG) 

  E41288  High Needs in Early Years (DSG) 

 Integ. Work.&Fam.Sup 

Overheads (DSG) 

IYFAP 

TU Representation 

E30000 Contingency for Schools in Financial Difficulty 

Portage 

Pathways to Early Intervention  

Brining in Fund 
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Schools Forum Early Years Working Group (SF-EYWG) 

 
Date: 7th October 2016 at the PDC 

Time: 12 noon 
 

Name Designation/ Representation 

Melian Mansfield (MM) CHAIR 

Ngozi Anuforo (NA) Early Years Commissioning Manager 

Luisa Bellavita (LB) PVI Settings Rep 

Zena Brabazon (ZB) Rowland Hill 

Charles Cato (CC) Early Years Finance 

Lou Colley (LC) PVI Settings Rep  

Duwan Farquharson (DF) Willow 

Dawn Ferdinand (DaF) Willow 

Nick Hewlett (NH) Interim Principal Advisor for Early Years 

Emma Murray (EM) Primary Head Rep 

Karyn Parker (KP) Childminders 

Susan Tudor-Hart (STH) PVI Settings Rep 

Julie Vaggers (JV) Rowland Hill 

Steve Worth (SW) Finance Manager 

Christine Yianni (CY) Business Support Officer 

Sarah Hargreaves (SH) Clerk 

 
 
1. Welcome and Apologies  
1.1 The Chair welcomed everyone to the meeting. 
1.2 Apologies were noted from: Ngozi Anuforo, Duwan Farquharson, Julie Vaggers, Steve 

Worth, Christine Yianni. Karyn Parker’s email address is no longer working.  NH has a 
‘phone number which he will pass onto the Clerk.      Action NH 
 

2.  Minutes of the meeting of 19th September 2016 and matters arising 
2.1 Pt 5.1 Should say “quality and flexibility” not “mobility and flexibility”. 
2.2  Pt 5.1.2  Should say that “the meeting considered if flexibility should be considered as a 
 criteria”. 
2.3  Pt 5.5 It was agreed that it would be better if this point became 5.1.3 as it followed on 
 from the flexibility discussion in 5.1.2. 
2.4  Pt 5.8  The last sentence, starting with “Members asked...” should become the 1st line of 
 that point.  “Other” should be inserted into “12p for (other) supplements”. 
2.5  Pt 5.8  It was clarified that the proposed 40p deprivation funding was not a DfE figure but 
 had come from LBH’s SLT and Labour Group discussions.  
  
 With the above changes the minutes were agreed as a correct record of the meeting and 
 will be returned to Ngozi for safe keeping at the next meeting.    Action Clerk 
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2.6  Pt 6  PVI providers said that those providers who had submitted proposals for capital 
 works had not been told that the scheme would not be going ahead.  Nick to write to the 6 
 providers concerned.         Action NH  
 It was acknowledged that there are premises/buildings issues for some PVI providers. 
2.7  Pt 5.8  Concern was expressed that 40p represents 72% of the 52p funding, whereas 
 deprivation currently represents 46% of funding.  Members asked for modelling to be 
 undertaken at the same rate as current levels.      Action CC 
2.8  Pt 2.6  The Chair asked that the details of the work required to highlight and monitor the 
 number of rising 3’s be sent to her as previously requested. Action Providers 
2.9  Pt 2.7  Melian still to ask Vikki Monk-Meyer about the CERTS SLT programme.  
             Action MM 
2.10  Pt 2.8.1  The missing 3 year olds are being sought.  Headteachers confirmed that they are 
 not attending school settings. It is not known the extent to which children moving out 
 of the area/country is having an impact on figures.  Nick will be surveying schools and 
 reporting back after half-term.         Action NH 
 It is likely that some children are with childminders, but as only 15% of childminders 
 engage with the LA it is hard to estimate the number of children involved. 
 Zena will ask a Cllr query on the impact of regeneration policies on schools.  Action ZB 
 Members expressed concern as to the potential impact on funding if child numbers are 
 found to be reducing. 
2.11 Pt 4.1.3  The business planning meeting and workshops with childminders have been 
 held.  The intention is to develop 5 “childminding champions” who can then help other 
 childminders to develop their plans. 
2.12  Pt 5.1.1  Clarification on the meaning of “efficiency” is still to be obtained.  Members are 
 concerned that the costs involved in appointing qualified staff are not properly recognised, 
 nor the costs of opening all year round and all day long.  The DfE template appears to be 
 predicated on the basis of a school day/year. 
2.12.1 Members were directed to the DfE document “The Cost of Childcare Review” for further 
 details on what “efficiency” meant, as this document has been referenced in the 
 government’s early years national funding formula consultation. 
 
3. EY Forum response to the EYFF consultation 
3.1 It is unclear as to whether the response was submitted on time.  Charles to check with 
 Ngozi as to whether an acknowledgement was received from the DfE.   Action CC 
3.1.2  The meeting had a discussion as to whose responsibility it is to send it in: the LA officers 
 are possibly covered by the LA’s response although in the past it has been an officer who 
 has submitted previous responses on behalf of the Forum.  Melian to discuss further with 
 Ngozi.           Action MM, NA 

4. Possible Financial Models 
4.1  Charles talked through the models he had produced using the spring 2016 data. 
4.2  Members queried the fact that only 462 3-4 year olds are being shown as eligible for FSM.  
 It was explained that EYPP criteria was used as the basis for FSM and the 462  is based 
 on the returns submitted from all providers in spring 2016 including schools; all schools 
 and settings are encouraged to provide accurate data on time.  Charles will check on the 
 percentage of  settings not responding.       Action CC 
1.05pm Dawn Ferdinand leaves the meeting. 
4.3  It was clarified that funding is per child, not per setting and PTE relates to “part-time 

equivalent” children.  
4.4  Under the new formula the LA will lose out on the % which is retained for central 

functions, but some settings may benefit. However, concern was expressed that of the 
£1.9m currently held back by the centre £1.4m funds is used to subsidise childcare in the 
8 maintained settings (the 3 maintained nursery schools, Stonecroft, Triangle, Woodside 
and Broadwaters) and with the government proposal on the early years national funding 
formula, this funding is not likely to be available from April 2017-18. A future discussion is 
needed on the impact of this cut and the potential resultant impact on fee structures for 
parents.  To be put on the agenda.       Action Chair 
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4.5  After discussion it was agreed that using the IDACI data was a fairer way of allocating 
funds, as unlike IMD it does not rely on the location or size of the setting but on the 
postcode of the child. 

 
4.6  Members asked that further details are provided showing the total funding which each 

setting could receive; including the up to 52p per hour supplements so that the total 
funding allocation is clear; at present some settings show as though they will be losing 
out/gaining but once all supplements are included the figures may  shift.  This however is 
difficult as there is still the question of the grounds for allocation of the remaining 12p 
supplement outstanding (assuming that 40p is allocated to deprivation, which is in itself 
not finalised yet). 

4.7  It was clarified that the base rate of £4.74 per hour per child will be the starting point in 
both options shown; this will replace the different rates of per hour funding for different 
types of setting.  The changes from the current situation are shown below using a typical 
“small” PVI (i.e a PVI with less than 33 children): 

 

Current situation New proposal 

£4.27 the highest  base rate paid £4.74 base rate per hour per child 
for all settings 

£1.08 maximum supplement which 
can be received (including 
average of 8p for Quality) 

40p Proposed deprivation funding 
per hour per child 

  12p max of other supplements 
funding per hour per child 

Total £5.35 Total £5.26 

 
4.7.1 This will mean that some settings could lose out even with the same cohort of children.  

Members asked for details of how many settings are likely to be in this situation.  Charles 
to provide the information.         Action CC 

     
4.7.2  Schools will gain from the new formula, largely because they can share their more 

expensive staffing costs and their premises costs over a bigger pool of children. 
4.8  It was noted that it is important that the borough is not seen to be working against the 

government’s agenda for expanding childcare for parents in work.   
4.8.1  It was noted that if too high a percentage is put into deprivation funding then, should the 

minimum wage rise, there will be an impact on funding as less parents will be considered 
to be in poverty. 

4.9  Currently 40 settings receive funding for “quality” and 46 for “flexibility” (across all PVIs, 
Children Centres, nursery schools and nursery classes).  Therefore not many settings are 
receiving funding for the other variables. 

4.10  In conclusion it was agreed that the intention is to reach an outcome which is the best 
possible for the highest number of settings. 

4.11  Members asked for further figures on: 
  - total funding (seen 4.6), shown as a separate column 
  - deprivation funding at the current % level – which would change it from 40p to 

 24p, (so as to be able to compare the total funding rate per hour per setting for 
 2016-17 with a potential rate including 40p per hour child for deprivation)  

            Action CC 
4.12  Charles was thanked for his work to date on this. 
4.13  There is due to be a further consultation, starting on 18th October.  Melian, Charles and 

Susan will discuss what paperwork is sent out to settings as part of this so that it is 
understandable and clearly sets out the issues which settings need to consider. (There 
was a concern expressed that some settings would just look at the higher base rate figure 
and not consider the wider issues and their own situation).   Action MM, CC, ST-H 

4.13.1  It was agreed that the consultation should be on the concepts rather than the detailed 
figures, which will be part of the wider consultation. 
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4.13.2  Members expressed concern that the consultation is going out too early, before more 
detailed work has been undertaken; however, it needs to go out on 18th Oct so that the 
report on findings will be ready in time for Schools Forum and  Cabinet in February 2017  
ready for implementation from April 2017. 

4.14  Melian will to write to Cllr Weston outlining the issues, in advance of the Schools Forum 
decision.  She will suggest that Cllr Weston meets with some Forum members asap, 
possibly as early as next week.      Action MM 

 
5.  AOB: No items. 

 
6.  Dates of future meetings 
6.1  It had been hoped to invite Vikki Monk-Meyer to the next meeting for an update on SEND 
 funding/links between the EYF and HNB.  However, she cannot make the next meeting 
 date and members couldn’t make the date she suggested, so an alternative date will be 
 arranged, possibly in the new year. 
6.2   The next meeting will be held on: 18th November: 9.30-11.30am at the PDC.   
6.2.1  Melian will ask Cllr Weston if she is able to attend.      Action MM 
6.2.2 Ngozi will arrange clerking as the Clerk needs to attend the bi-annual IRP training.   
           Action NA 
 
The Chair thanked everyone for attending.   
 
There being no further business the meeting closed at 2.35pm. 

 
 
 
 
 

Signed:       Date: 
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High Needs Block Sub-Committee 
 

Minutes of the meeting held on 
15th November 2016 10am-12.00 noon  PDC 

 
Members Present 
Martin Doyle: Headteacher Riverside School – Chair  
Jean Brown: Governor The Vale 
* Tony Hartney: Chair, Schools Forum  
Melian Mansfield: Pembury House Chair of Governors  
* Marianne McCarthy: Governor Heartlands High School 
Mike McKenzie: Headteacher Alexandra Park School 
Angela Ryan: Tuition Service  
Margaret Sumner: Special Heads Rep 
* Will Wawn: Primary Heads Rep  
 
Also Present 
Janet Miller: Special Educational Needs & Disabilities 
Vikki Monk-Meyer: Head of Service: Special Educational Needs & Disabilities 
Deborah Tucker: Alternative Provision Commissioner 
Steve Worth: Schools Finance Manager 
Sarah Hargreaves: Clerk 
 

1. Welcome, apologies for absence and acceptance 

1.1  The Chair welcomed everyone present to the meeting and welcomed Angela Ryan to her 1st 
 HNB meeting.  
1.2  Apologies for absence have been received from Tony Hartney, Marianne McCarthy and Will 
 Wawn and for lateness from Melian Mansfield. 
 
2.    Minutes of the 9th September 2016 
2.1 Pt 6.1 Delete “management restructure”.  
 With this change the minutes were agreed as a correct record of the meeting.  Signed by the 

Chair and returned to Vikki  for filing. 
 
3.   Matters arising from the minutes 
3.1  Pt 6.1.1 It was noted that the building works discussed at the Tuition Service were around 

health & safety measures, eg. to ensure that pupils could not jump out of windows, to install 
partitions, to reduce the opportunities to self harm and to improve disabled access. 

3.2  Pt 7 Stage 2 of the funding formula consultation is still due “in the autumn.” 
3.3  Pt 11a3 It was noted that the concerns expressed regarding the secondary age provision at The 

Octagon were not of a safeguarding nature. (Although not stated that they were, that is usually  
the remit of Social Care). It was noted that recent interventions at the provision had been 
positive. 

3.4  Pt 13.4 It was confirmed that this is part of the Back to Budget Action Plan. 
             
4.   Octagon Update – Deborah Tucker 
4.1 Deborah circulated her paper on Strategies to Reconfigure Spend in the Alternative Provision 

Budget. The funding levels have not yet been agreed for The Octagon. The proposals they have 
put forward  are being challenged and the figure requested is too high.  Further meetings have 
been arranged  
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4.2  It was confirmed that £130,000 is currently provided.  Eight pupils have EHCPs with a further 4 
pending.  Pupils are funded at a rate of £11,642 each. 

4.3  Members asked for information as to which other LAs are using TBAP’s services.  Action DT 
4.4 The current proposal is to reduce the number of pupils being placed at The Octagon, (from 58 

to 52; [48 are currently in place]), but not ending the contract with TBAP completely.  Members 
agreed that this is likely to be the best course of action, given the lack of suitable alternative 
provision.  

4.5  It was agreed that the provision for primary age children and for temporary placements was 
largely suitable. 

4.6  The funding to purchase places and the responsibility to secure them will pass to schools in 
2019.  The LA will only be responsible for ensuring that there are sufficient places available. 

4.7  Any savings will be used to fund specialist alternative provision; around £10-30,000 per pupil 
will be needed for those who do not have EHCPs but who have already been excluded from 
mainstream school. The intention is to target KS4 and to work collaboratively with the 6th Form 
College (who have offered spot purchased places for a targeted group), regeneration, CAMHs, 
the advisory teachers, Spurs etc. 

10.30am Melian Mansfield joined the meeting. 
 
5.   Tuition Service Update – Angela Ryan 
5.1  Angela explained that she had been in post since May 2016 and will be staying for the 

remainder of this academic year.  The previous Head and a teacher no longer work there. 
5.2  £38,000 has been allocated from the Money Following Exclusion fund which is providing 

support to KS1 pupils at high risk of permanent exclusion. 
5.3 More pupils are being placed than previously and so the service is likely to be on budget by 

year end.  Currently 25 students are on site between 8.30am-2.45pm, the aim is to reduce the 
numbers using other sites eg Wood Green library.  Some are on a reduced timetable.  Many 
students have social and communication or mental health issues and have EHCPs. The places 
available are likely to be re-configured following a review which has commenced. 

5.4  Pupils demographics are:  
  Mainly Yr 10-11, with a couple of primary age, There is no capacity for Yr 12 
  70:30 girls:boys 
  Many self-harming 
5.5 PHSE, social skills, personal care form the basis of the curriculum. 
5.6  The review, being run by Deborah Tucker, Angela Ryan and David Grant (SIA), will be looking 

at the overall service offered, the business plans, the referral mechanisms and costs involved, 
at both the Tuition Service and at Simmons House.  It is due to be completed in spring 2017. 

5.7  It was suggested that Catherine Swaile (CCG Commissioner) was contacted to discuss ways in 
which to prevent hospital admissions for the pupils.      Action AR 

5.8 Angela said that the provision of a nurse would be very beneficial, to be able to deal with issues 
early on and so that all pupils saw the same person and received a consistent service. 

5.9  Visits are being arranged to Hackney and Merton to view their provision. 
 
6.   16-25 Proposals – Vikki Monk-Meyer 
6.1  Members asked what happened in other provision. Vikki said that at the 6th Form Centre in 

Hackney (B6) spot purchasing is still used; as is the case in the Entry Level and Foundation 
department at Haringey 6th Form Centre. 

6.2  The KS4 pupils mentioned above in 4.7 would be on a spot purchase model at Haringey 6th 
Form Centre, but would not be part of the Entry Level and Foundation department.  

6.3 Places remain in short support for those with social, emotional, mental health issues across the 
age range. 
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7.   The Grove free school update – Martin Doyle 
7.1 Martin reported that the 1st FGB meeting will be held this week. 
7.2  It is still proposed that the PDC (converted) will ultimately be used , hopefully from September, 

2019, but for  2017/18 the Heartlands provision will offer up to 6 more places. (from the meeting 

in 7.1 the Chair can now report that this will form part of The Grove provision).   2018/19 arrangements 
have yet to be finalised.  

7.3 Conversations on both temporary and longer term options are on-going with the Education 
Funding Agency.  There is now nearly sufficient capacity at the point of secondary transfer, 
which had been the original issue. Now in-year transfers and the 16-19 age range are the main 
issues. 

7.4  Members asked if the EFA would be likely to fund a 16-19 provision for 2 years.  Would it be 
possible to erect a temporary classroom at Heartlands?  Martin and Vikki will consider, Vikki to  
discuss with Simon Garrill.        Action VMM 

 
8.   Simmons House Update – Angela Ryan     
8.1  Simmons House will be part of the review noted above in 5.6. 
8.2  Currently 12 students use the provision.  It is a classroom in a psychiatric hospital for 13-19 

year olds and is funded via DSG. 
8.3 Of the 12 students only 1 is a Haringey resident. There is increasing demand and Haringey 

residents are having to be placed elsewhere.  The nearest similar provision is Beacons in LB 
Barnet. Other boroughs are charged £200 per day for a place.   NHS England is currently 
charging for provisions other than Simmons House. Simmons House has low usage by  
Haringey students.  LBH should not be charging, however it appears that Simmons House 
themselves may be charging.  Angela and Vikki to discuss/check.   Action AR, VMM 

8.4 Students receive 2 hours teaching a day. 
8.5  The current staffing structure is 2 FT teachers, 1 PtT teacher, an HLTA, an Office Manager and 

support staff. 
8.6 Current funding is £180,000 DSG and £40,000 HNB. 
 
9.   Update on back to Budget Savings Plan – Vikki Monk-Meyer/Steve Worth 
9.1  Vikki circulated her report of savings to date and the potential decommissioning of services. 
 Overall £100,000 of savings have been achieved, however, more radical action is required. 
 Some changes are in process, but the benefits will take time to be seen. 
9.2  The £650,000 planned saving due to The Grove opening will not be happening yet. 
9.3  Parents are reluctant to agree a move for their child back in-borough if a permanent place 
 cannot be offered.  It is hoped that once some families move back in-house and they are happy 
 with the provision word of mouth will encourage others to follow suit.  It will be hard to reduce 
 top-up fee costs unless provision can be offered locally. 
9.4 The numbers staying in education post 19 are increasing. 
9.5 Currently 312 students over 16 years are receiving funding. 
9.6 There are no alternative sources of funding, all HNB funding has to come from the DSG; 
 changes to priorities can be made, but this will lead to cuts in other parts of the schools’ offer. 
9.7 Commissioning decisions from April 2017 will be affected.  Prevention, especially for SEMH 
 cases, will be a priority.  £395,000 for early intervention (the Goldroom replacement) will be 
 allocated. It is anticipated that £130,000 will be saved next year following this change in 
 support.  The Grove  will require additional funding. 
9.8 The impact of the national funding formula on the HNB is not yet known, nor the flexibility which 
 Schools Forum will have to set the delegated percentage of funding. 
9.9 It was agreed to ask SENDCOs what services they use, how useful they find them and what 
 the impact of the service is.  They would also be asked if they would be prepared to purchase 
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 them via Traded Services if they were not provided directly. After discussion it was agreed that 
 the services to be asked about would be: 
  Visual   Hearing   Language Support    
  Autism   SLT     Parent Partnership 
  Tuition Service Simmons House 
9.9.1 Other systems and protocols will be used to audit the performance of Early Help 
9.9.2  A draft questionnaire would be produced and circulated for comment this term, for distribution to 
 schools in January.          Action VMM, DT, AR 
9.10  Pt 2.2.2  Heads agreed that the introduction of the secondary schools lump sum payments had 
 spread provision for children with EHCPs more fairly across the borough and schools were now 
 more willing to admit students. However, concern was expressed on the intention to base next 
 year’s funding on Yr 7 figures as the SEN figures being used as the baseline are last year’s and 
 so to base funding on Yr 7 would result in both a lag in the funding and not using accurate 
 capacity figures.   
9.10.1  This is therefore a change to the original recommendation from the implementation group of a 
 two year rolling programme.  This committee recommended a delay in starting this with a repeat 
 of funding based on the full numbers of children with EHC’s for 2017/18.   Action Steve Worth  
 
10.   AOB 
10.1  Vikki thanked Steve Worth on behalf of the group for all his work, support, advice, guidance and 

input over a long period of time.  Everyone joined her in thanking Steve and wishing him well in 
his forthcoming retirement. 

 
11.  Dates of future meetings: at 10am at the PDC. 

It was agreed that meetings should be 2 weeks before School Forum meetings. 
Dates are: 
3rd February 
5th May 
9th June 
 
 

 
There being no further business the meeting ended at 11.40am. 
 
 
 
 
 
Signed      Date 
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