
 

 

 

NOTICE OF MEETING 
 

CABINET MEMBER SIGNING 
 

Thursday, 17th March, 2016, 4.00 pm - Civic Centre, High Road, 
Wood Green, N22 8LE 
 
Members: Councillor Bernice Vanier, Deputy Leader and Cabinet Member for 
Communities  (Chair) 
 
 
Quorum: 1 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on.   

 
By entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. URGENT BUSINESS   
 
The Cabinet Member will advise of any items they have decided to take as 
Urgent Business.  
 

3. AWARD OF INDEPENDENT DOMESTIC VIOLENCE ADVOCACY (IDVA) 
AND IDENTIFICATION REFERRAL INCREASE SAFETY (IRIS) SERVICE  
(PAGES 1 - 18) 
 
The report will seek Cabinet Member approval for the award of the contract 
for the provision of Independent Domestic Violence Advocacy (IDVA) and 
Identification Referral Increase Safety (IRIS) Service to the successful 



 

 

tenderer in accordance with Contract Standing Order (CSO) 9.06.1(d). The 
report will seek approval to award the contract for a period of two years for a 
value of £400,790.38, with an option to extend for a further period or periods 
of up to two years.  
 
 

4. NEW ITEMS OF URGENT BUSINESS   
 
To consider any items of Urgent Business admitted under Item 2 above. 
 

5. EXCLUSION OF THE PRESS AND PUBLIC   
 
That the press and public be excluded from the reminder of the meeting as 
the items below contain exempt information, as defined under Paragraphs 3 & 
5, Part 1, Schedule 12A of the Local Government Act 1972. 
 

6. AWARD OF INDEPENDENT DOMESTIC VIOLENCE ADVOCACY (IDVA) 
AND IDENTIFICATION REFERRAL INCREASE SAFETY (IRIS) SERVICE  
(PAGES 19 - 20) 
 
As per item 3. 
 

7. NEW ITEMS OF EXEMPT URGENT BUSINESS   
 
As per Item 2. 
 
 

 
Philip Slawther  
Principal Committee Coordinator  
Tel – 020 8489 2957 
Fax – 020 8881 5218 
Email: philip.slawther2@haringey.gov.uk 

 
Bernie Ryan 
Assistant Director – Corporate Governance and Monitoring Officer 
River Park House, 225 High Road, Wood Green, N22 8HQ 
 
Date: 9th March 2016  
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Equality Impact Assessment 

Name of Project IDVA/IRIS Service 
 
 

Cabinet 
meeting date 
If applicable 

 

     

Service area 
responsible 

Community Safety 
 
 

  

     

Name of completing 
officer 

Victoria Hill 
 
 

Date EqIA 
created 

15/02/2016 

     

Approved by 
Director / Assistant 
Director 

Charlotte Pomery 
 
 

Date of 
approval 

17/02/2016 

     
 
The Equality Act 2010 places a ‘General Duty’ on all public bodies to have ‘due 
regard’ to: 

- Eliminating discrimination, harassment and victimisation and any other 

conduct prohibited under the Act 

- Advancing equality of opportunity between those with ‘protected 

characteristics’ and those without them 

- Fostering good relations between those with ‘protected characteristics’ 

and those without them. 

 

In addition the Council complies with the Marriage (same sex couples) Act 2013. 

 

Haringey Council also has a ‘Specific Duty’ to publish information about people 
affected by our policies and practices.   
 
All assessments must be published on the Haringey equalities web pages. All 
Cabinet papers MUST include a link to the web page where this assessment will 
be published. 
This Equality Impact Assessment provides evidence for meeting the Council’s 
commitment to equality and the responsibilities outlined above, for more information 
about the Councils commitment to equality; please visit the Council’s website. 
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Stage 1 – Names of those involved in 
preparing the EqIA 

 

1. Victoria Hill 5. 

2. William Shanks 6. 

3. Legal Advisor (where necessary) 7. 

4. Trade union  8. 

 

Stage 2 - Description of proposal including the relevance of the proposal to the 
general equality duties and protected groups. Also carry out your preliminary 
screening (Use the questions in the Step by Step Guide (The screening process) and 
document your reasoning for deciding whether or not a full EqIA is required. If a full 
EqIA is required move on to Stage 3.  
 

The proposal: 
 
An open tender process for the award of a contract for the provision of Independent 
Domestic Violence Advocacy (IDVA) and Identification Referral Increase Safety (IRIS) 
Service.  The new contract shall commence from 1st May 2016 for a period of two 
years with an option to extend for a further period or periods of up to two years. 
 
The domestic violence referral and support pathway in Haringey has been redesigned 
to simplify access to services to ensure victims get help without delay and to improve 
multi-agency working.  The Independent Domestic Violence Advocacy Service (IDVA) 
will work as a key agency in the coordinated community response to tackling violence 
against women and girls in Haringey.  
 
The IDVA will operate an assessment and triage function, risk assessing all referrals 
for domestic violence and providing support to all female high risk victims of domestic 
violence aged 16 years plus. 
 
Relevance to the general equality duties: 
Violence against women and girls is a form of gender inequality. Women and girls are 
disportionality impacted by domestic violence. MOPAC figures show that between 
January 2015 – December 2015 76% of domestic violence victims in Haringey were 
female.  
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Stage 3 – Scoping Exercise -  Employee data used in this Equality Impact 
Assessment 
Identify the main sources of the evidence, both quantitative and qualitative, that 
supports your analysis. This could include for example, data on the Council’s 
workforce, equalities profile of service users, recent surveys, research, results 
of recent relevant consultations, Haringey Borough Profile, Haringey Joint 
Strategic Needs Assessment and any other sources of relevant information, 
local, regional or national. 

Data Source (include link where 
published) 

What does this data include? 

Police data on Domestic Violence referrals 
October 2013 – September 2014 

Protected characteristics of DV victims in 
Haringey covering 1,668 people 

MOPAC data on Domestic Violence 
victims between January 2015 and 
December 2015 

% of victims who were female 

 
 

 

 

Stage 4 – Scoping Exercise - Service data used in this Equality Impact 
Assessment 
This section to be completed where there is a change to the service provided 

Data Source (include link where 
published) 

What does this data include? 

There is no impact on staff - commissioning 
of an external service 
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Stage 5a – Considering the above information, what impact will this proposal 
have on the following groups in terms of impact on residents and service 
delivery: 
Positive and negative impacts identified will need to form part of your action 
plan.  

 Positive Negative Details None – why? 

Sex 80% of victims were 
female according to 
local Police DV 
referral data Sept 
2013- Oct 2014 
 
MOPAC figures 
show that between 
January 2015 and 
December 2015, 
76% of domestic 
violence victims in 
Haringey were 
female. 

   

Gender 
Reassignment 

 
 

  Police data does 
not cover this 
protected 
characteristic. 
The monitoring 
framework for 
the IDVA/IRIS 
service will 
include 
information on all 
the protected 
characteristics 
for referrals 
received and 
service users 
who engage with 
the services. 

Age Peak age for 
victims was 25 – 34 
years (18 - 44 yrs 
represent approx 
80% of victims) 

   

Disability  
 

  Police data does 
not cover this 
protected 
characteristic. 
The monitoring 
framework for 
the IDVA/IRIS 
service will 
include 
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information on all 
the protected 
characteristics 
for referrals 
received and 
service users 
who engage with 
the services. 

Race & 
Ethnicity 

Black victims 31% 
(over represented 
in police victim 
cohort), UK 
nationals, Polish, 
Turkish also highly 
represented 

   

Sexual 
Orientation 

 
 

  Police data does 
not cover this 
protected 
characteristic. 
The monitoring 
framework for 
the IDVA/IRIS 
service will 
include 
information on all 
the protected 
characteristics 
for referrals 
received and 
service users 
who engage with 
the services. 

Religion or 
Belief (or No 
Belief) 

 
 

  

Pregnancy & 
Maternity 

 
 

  

Marriage and 
Civil 
Partnership 
(note this only 
applies in 
relation to 
eliminating 
unlawful 
discrimination 
(limb 1)) 
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Stage 5b – For your employees and considering the above information, what 
impact will this proposal have on the following groups: 
Positive and negative impacts  identified will need to form part of your action 
plan.  

 Positive Negative Details None – 
why? 

Sex  
No impact on staff - commissioning of an external service 

 
Gender 
Reassignment 

Age 

Disability 

Race & Ethnicity 

Sexual Orientation 

Religion or Belief (or 
No Belief) 

Pregnancy & 
Maternity 

Marriage and Civil 
Partnership 
(note this only 
applies in relation to 
eliminating unlawful 
discrimination (limb 
1)) 
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Stage 6 - Initial Impact analysis  Actions to mitigate, advance equality 
or fill gaps in information 

Evidence shows that domestic violence 
disproportionately affects women, younger 
age groups, black people and people from 
other minority ethnic groups (Polish, 
Turkish). Improving the Council’s response 
to violence against women and girls 
demonstrates a commitment to address 
inequality issues for that group. The new 
IDVA/IRIS service is central to the new 
domestic violence care and referral 
pathway. 

There is currently a lack of data around 
some of the protected characteristics. 
The monitoring framework for the 
IDVA/IRIS service will include 
information on all the protected 
characteristics for referrals received and 
service users who engage with the 
services. 
 

 

Stage 7 - Consultation and follow up data from actions set above  

Data Source (include link where 
published) 

What does this data include? 

 
The pathway and service arrangements 
were designed following extensive 
consultation with stakeholders and partner 
agencies including specialist violence 
against women and girls voluntary sector 
services representating the views of service 
users and victims. 
 

 

 

Stage 8 - Final impact analysis 

 
Improving the Council’s response to violence against women and girls demonstrates a 
commitment to address inequality issues for that group, including younger women, 
black women and women from other minority ethnic groups. The new IDVA/IRIS 
service is central to the new domestic violence care and referral pathway and will have 
a positive impact on equalities.  
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Stage 9 - Equality Impact Assessment Review Log 

     

Review approved by 
Director / Assistant 
Director 

 

 
 

 
 Date of 

review 
17/02/2016 

     

Review approved by 
Director / Assistant 
Director 

 

 
 Date of 

review 
 

 
 

Stage 10 – Publication 

 
Ensure the completed EqIA is published in accordance with the Council’s policy. 
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.
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