Haringey Council

NOTICE OF MEETING

Cabinet Member Signing

MONDAY, 7TH SEPTEMBER, 2015 at 9.00 am HRS - CIVIC CENTRE, HIGH ROAD,
WOOD GREEN, N22 8LE.

MEMBERS: Councillor Jason Arthur, Cabinet Member for Resources and Culture (Chair)

AGENDA

1. FILMING AT MEETINGS

Please note that this meeting may be filmed or recorded by the Council for live or
subsequent broadcast via the Council’s internet site or by anyone attending the
meeting using any communication method. Although we ask members of the public
recording, filming or reporting on the meeting not to include the public seating areas,
members of the public attending the meeting should be aware that we cannot
guarantee that they will not be filmed or recorded by others attending the meeting.
Members of the public participating in the meeting (e.g. making deputations, asking
guestions, making oral protests) should be aware that they are likely to be filmed,
recorded or reported on.

By entering the meeting room and using the public seating area, you are consenting
to being filmed and to the possible use of those images and sound recordings.

The chair of the meeting has the discretion to terminate or suspend filming or
recording, if in his or her opinion continuation of the filming, recording or reporting
would disrupt or prejudice the proceedings, infringe the rights of any individual or may
lead to the breach of a legal obligation by the Council.

2. URGENT BUSINESS

The Cabinet Member will advise of any items they have decided to take as urgent
business.



3. MARCUS GARVEY LIBRARY CSC - REFURBISHMENT / ADAPTATIONS
CONSTRUCTION CONTRACT AWARD (PAGES 1 -8)

The report will seek Cabinet Member approval to appoint the recommended
contractor T&B (Contractors) Ltd to deliver adaptation and refurbishment works at
Marcus Garvey Library for the total contract cost of £2,092,266.55. The report will
also seek Cabinet Member approval to issue a letter of intent prior to the formal
contract signature for 10% of the contract value.

4, NEW ITEMS OF URGENT BUSINESS
To consider any items of Urgent Business admitted under Item 2 above.

5. EXCLUSION OF THE PRESS AND PUBLIC
That the press and public be excluded from the remainder of the meeting as the items
below contain exempt information, as defined under Paragraphs 3 & 5, Part 1,

Schedule 12A of the Local Government Act 1972.

6. MARCUS GARVEY LIBRARY CSC - REFURBISHMENT / ADAPTATIONS
CONSTRUCTION CONTRACT AWARD (PAGES 9 -12)

As per item 3.

7. NEW ITEMS OF EXEMPT URGENT BUSINESS

As per item 2.
Bernie Ryan Philip Slawther
Assistant Director — Corporate Governance Principal Committee Co-ordinator
and Monitoring Officer Tel: 020-8489 2957
5™ Floor Fax: 020-8489 2660
River Park House Email: philip.slawther2@haringey.gov.uk
225 High Road
Wood Green Published on 27 August 2015

London N22 8HQ
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Report for: Cabinet Member  for | ltem
P ) Resources and Culture Number:
Title: Marcus Garvey Library CSC — Refurbishment / Adaptations

Construction Contract Award

Report

Authorised by: W

Tracie Evans, Chief Operating Officer

Lead Officer: Jon McGrath, Assistant Director Corporate Property & Major Projects

Ward affected: Tottenham Green Report for: Key Decision

1. Describe the issue under consideration

1.1

1.2

1.3

On 17" March 2015 Cabinet approved a report regarding the vacation of staff
from Apex House which is being transferred to new owners in November 2015.
The report also approved the release of £3m to fund capital works relating to
building and improvement works to Marcus Garvey Library to upgrade the
infrastructure of the building and improve library, learning and customer
services.

This report seeks approval from the Cabinet Member for Resources and Culture
to appoint the recommended contractor T&B (Contractors) Ltd to deliver
adaptation and refurbishment works at Marcus Garvey Library for the total
contract cost of £2,092,662.55

This report also seeks approval from the Cabinet Member for Resources and
Culture to issue a letter of intent prior to the formal contract signature for 10% of
the contract value which is £209,266.26.

2. Cabinet Member introduction

2.1

Page 1 of

The principle of refurbishing Marcus Garvey Library was agreed by Cabinet on
the 17" March 2015.
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2.2 The council recognises that Haringey’s libraries provide an incredibly important
service to the borough, which is why we are committed not only to protecting
them, but investing in them. The proposals contained within this report will lead
to more than £3m being spent on Marcus Garvey Library to create a fantastic
facility for our residents. As a result of this significant investment, the library will
get more study spaces, brand new computers, refurbished lifts, and will enable
residents to interact with the council through a customer service centre on the
first floor. The library’s collection of books will also be refreshed whilst

maintaining the much valued Marcus Garvey Collection that focuses on African-
Caribbean authors and black history and heritage.

2.3 Given the scale of the work needed to improve the library, it will not be possible
to keep the library open at the same time. The library will need to temporarily
close for approximately 6 months while the works takes place. However, during
this period, residents will still be able to access services at St Ann’s or Coombes
Croft libraries, with study spaces also being provided at Tottenham Town Hall
and children’s activities (such as Story Time, Sing Along for Toddlers and Messy
Morning) being held at the Bernie Grant Arts Centre.

2.4 As a council, we have made a clear commitment to not only retaining our 9
libraries, but developing them into true hubs for the communities they serve. For
Marcus Garvey Library, this £3m investment will enhance its integral role within
the local community for years to come.

3. Recommendations

3.1 Request approval from the Cabinet Member for Resources and Culture to
appoint the recommended contractor T&B (Contractors) Ltd to deliver
refurbishment and adaptation works to Marcus Garvey Library for the sum of
£2,092,662.55.

3.2 Request approval from the Cabinet Member for Resources and Culture to issue
a letter of intent prior to the formal contract signature for 10% of the contract
value in the value of £209,266.26.

4. Alternative options considered

4.1 The authority procured the contractor via Constructionline. The authority
considered use of the Southern Construction Framework for award of this
contract. Upon consideration, the SCF framework was considered not suitable
for this size of project. The authority also considered the iESE contractors
framework. This was unsuitable due to the framework expiry date of July 2015
which was prior to the start date for the construction element of this project. The
London Construction Plan (LCP) Framework was also considered but was not
finalised for use for this value of project at the start of the procurement process.
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4.2

The works have been designed to Stage H (Tender Action) of the Royal Institute
of British Architects (RIBA) Plan of Work (Stage 5 (Specialist Design) under the
new RIBA guidelines).

5. Background information

5.1

5.2

5.3

5.4

5.5

5.6

5.7

£3m Capital funding was approved in March 2015 to support building
(adaptation and improvement) works to Marcus Garvey library to refurbish and
upgrade the building and support the inclusion of a customer services centre
within  the library, whilst maintaining library space and facilities.

The project was tendered using a lump sum single stage Traditional method of
procurement. Other methods of procurement considered included single stage
Design and Build, two stage Design and Build and two stage Traditional.

A list of six companies was generated from Constructionline, a government
managed UK register of pre-qualified construction companies and were invited
to submit a proposal in response to an Invitation to Tender. 5 responses were
received and evaluated.

During the evaluation process, post tender clarifications were sought and fully
responded to.

The tender was based on a 60 % quality and 40 % price bid and contract period
of 16 weeks (Tender A). The contractors also could offer an alternative
programme length as an alternative tender proposal (Tender B).

A quality assessment was conducted by an Evaluation Panel, comprising the
Regeneration, Planning & Development Senior Project Manager, Marcus Garvey
Delivery Manager, CDM Co-ordinator and the Lead Design Consultant. A pre
agreed list of questions relevant to this project was included in the tender as
part of the Qualitative Delivery Proposals (QDP). Each question was offered a
score between 0 (for question not answered) to 5 (excellent) together with a
weighted score.

The outcome of the quality and price scores is shown in the table below.

No.

Contractor QDP 60% Price 40% Total

T&B

(Contractors) Ltd 45.75% 40.00% 85.75%

Tenderer B* 54.30% 37.06% 91.36%

Alw(N|k

Tenderer C 40.95% 39.74% 80.69%

Tend

erer D 39.75% 32.46% 72.21%
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5 | Tenderer E* 13.35% | 35.11% | 48.46%
6 Tenderer F Declined to Tender

* These tenders were deemed to be Non-Compliant. Please refer to further information
relating to this table in the exempt report.

5.8 AQuality and cost queries addressed through the clarification process with the
contractor have been satisfied.

5.9 The recommended tender bid as the most economically advantageous
compliant tender scored the highest combined marks for price and the highest
tender score for quality and is within the budget allowances

5.10 The recommended tender submission is considered to offer good value for
money.

5.11 The quantity surveyor for this project is satisfied with the pricing offered by —T&B
(Contractors) Ltd

5.12 The defects liability period (rectification period) is 12 months.
5.13 The contract is to be awarded on a fixed price basis.

5.14 The procurement route is based on a traditional (full design) form of contract -
JCT 2011 Standard Building Contract with Quantities.

5.15 Tenders include all construction costs, site establishment and management
costs, contractors overhead and profit.

5.16 The contractor needs to be appointed as soon as possible in order to start the
works in October 2015, or earlier.

5.17 Property and Capital Projects will continue to project manage the construction
works through to completion and final accounts.

6. Comments of the Chief Finance Officer and financial implications

6.1 The Marcus Garvey project forms part of the Face 2 Face programme for the
first phase of integration of the Council’s libraries with customer services. The
total approved budget for Phase 1 is £5,080,000. Within this, the Cabinet
approved budget for Marcus Garvey was £3m.

6.2 The total cost of the Marcus Garvey project based on the recommended tender,
which includes all construction costs, professional fees and fittings is £3.02m.
This means that a call on the programme contingency of £0.02m (£20k) will be
required to supplement the project budget allocation if this contract awarded.
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The contingency budget for the full programme is currently £345k, and exists to
cover project risks.

6.3 There are two further construction projects within the programme, and these
have not yet reached tender stage. Therefore, there is some risk of programme
overspend, which will require descoping of these parts of the programme.

7. Comments of the Assistant Director of Corporate Governance and legal
implications

7.1 The Assistant Director of Corporate Governance notes the contents of the
report.

7.2 The Service now recommends an award to T&B (Contractors) Ltd based on the
most economically advantageous tender in accordance with CSO 9.06.1(b).

7.3 Should the Lead Member see fit to approve the award, approval is sought for
issue of a letter of intent for 10% of the contract value. This is allowed under
CS0 9.07.3.

7.4 This is a key decision and the Service has confirmed this has been included on
the Forward Plan.

7.5 Please see additional legal comments in the exempt part of the report.

8. Equalities and Community Cohesion Comments

8.1 The Council has a public sector equality duty under the Equalities Act (2010) to
have due regard to:

e tackle discrimination and victimisation of persons that share the
characteristics protected under S4 of the Act. These include the
characteristics of age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex (formerly
gender) and sexual orientation;
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advance equality of opportunity between people who share those protected
characteristics and people who do not;

foster good relations between people who share those characteristics and
people who do not.

8.2 An Equalities Impact Assessment has been completed for the proposed
refurbishment of the library, included as Appendix B to this report, and uploaded
on to the Haringey Council website. Two key areas have been highlighted by the
EqlA process:

Page 6 of 8

The period of closure to complete works on the library will mean a period of
disruption for existing service users, including those from the protected
groups. The Council has put in place a clear plan to address this period of
disruption which includes relocation of staff to St Ann’s, Coombe’s Croft,
Hornsey, Wood Green and Muswell Hill Libraries to support additional
customers, alternative provision for groups and events, as detailed in the
EQIA, for example reading groups, senior citizen’s drop in sessions and
childrens’ activities will be relocated to Bernie Grant Arts Centre and study
space and ClIr sessions are to be reprovided in Tottenham Town Hall,
together with augmentation of People’s Network PCs at St Ann’s and
Coombes Croft libraries. In addition, as part of the tendering process,
Contractors were assessed, in part, on their approach to minimising
disruption during construction for other building users and neighbouring
buildings. Proposals included descriptions of traffic management, to avoid
deliveries at busy periods for road users, noisy works out of hours and
communications proposals to keep all users informed.

A key objective of the proposed works is to improve the accessibility and
amenity of the existing site for staff and service users, including those from
the protected groups. The Council has gone through a traditional design
process and has therefore maintained control over the design of the works
to ensure that they meet our high accessibility requirements, including DDA
compliance under part M of building regulations. In addition to this, benefits
highlighted in the Equalities Impact Assessment include:

¢ No reduction in service provision — all services are maintained or
improved though better buildings and IT, making services more
accessible and effective;

¢ No reduction in accessibility through opening hours — opening hours
remain unchanged and are now some of the longest in London for
library services;

e Improved access arrangements - lifts will be repaired to give better
access to the first floor, a new ramp will be provided via a new
entrance and all development will be in line with current DDA
requirements. Air con and heating will also be improved making the
environment more comfortable for all;

e The special collections of predominantly Black history and culture will
be maintained and the library stock overhauled to reflect the
community;
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e Children’s services will be maintained;
e CCTV and additional security will be of benefit to all in creating a
safer environment.

9. Head of Procurement Comments

9.1 The contractors have been selected from Constructionline (a fully owned and
managed by Capita, UK register of pre-qualified construction services
database).

9.2 The tender has been prepared and tendered on a quality 60%, price 40% basis
for this award.

9.3 This award as stated above in paragraph 3.1 and in the table at 5.7 is the most
economically advantageous tender for a contract period of 16 weeks and
represents value for money.

10.Policy Implication

10.1 This proposal will enable the Council to deliver a key aspect of the Customer
Services Transformation Programme and continue to meet its statutory
obligations to provide a comprehensive and efficient library service.

11.Reasons for Decision

11.1 To award a contract which will enable the timely mobilisation and construction of
works to Marcus Garvey Library.

12.Use of Appendices

12.1 Appendix A — Part B Exempt Report

12.2 Appendix B — Equalities Impact Assessment

13.Local Government (Access to Information) Act 1985

List of background documents:

13.1 This report contains exempt and non-exempt information. Exempt information is

under the following categories (identified in amended Schedule 12A of the Local
Government Act 1972);
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13.2 Information relating to financial or business affairs of any particular person
(including the statutory holding that information), and information in respect of

which a claim to legal professional privilege could be maintained in legal
proceedings.
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Equality Impact Assessment

Name of Project

Service area responsible

Name of completing officer

Approved by Director / Assistant
Director

Refurbishment of Marcus Garvey
Library

Customer Services & Property

David Murray / Jo Heard

Sergio Sgambellone / Jon
McGrath

Cabinet meeting date
If applicable

Date EqlA created

Date of approval

The Equality Act 2010 places a ‘General Duty’ on all public bodies to have ‘due regard’ to:
- Eliminating discrimination, harassment and victimisation
- Advancing equality of opportunity

- Fostering good relations

In addition the Council complies with the Marriage (same sex couples) Act 2013.

Sept 7" 2015 (Lead
Member Signing)

June 17" 2015

August 25t 2015

Haringey Council also has a ‘Specific Duty’ to publish information about people affected by our policies and practices.

All assessments must be published on the Haringey equalities web pages. All Cabinet papers MUST include a link to the web page
where this assessment will be published.

This Equality Impact Assessment provides evidence for meeting the Council’s commitment to equality and the responsibilities outlined above,

for more information about the Councils commitment to equality; please visit the Council’s website.

6 obed



Project Lead David Murray / Jo Heard

Equalities / HR Daphne Clarke

ol i b

Legal Advisor (where necessary) Michelle Williams

o INo o

An extensive review on Haringey’s Library Service was undertaken by “Activist Group” last year. The review looked at:

Efficiency and effectiveness

Drivers

What our customers thought

Examples of how libraries in other authorities work
Options for the future

Investment required

The recommendations agreed by the Council in March 15 resolve some of the issues raised in the Libraries review by investing significant
funding into improving our libraries. This is a large programme of work, and in order to ensure delivery, the programme has been split into
three tranches, each with different deliverables. This EQIA looks specifically at the issues regarding Marcus Garvey Library and South
Tottenham Customer Services Centre.

Apex House is a Council building in Seven Sisters which currently hosts Housing and Customer services. It was declared surplus, has been
sold and is due to transfer to new owners in 2015 / 16. Officers have been working with members, staff and unions to find an alternative
location for the services. In seeking to re-provide these services and accommodate the staff, officers have taken the opportunity to look
more widely at our Council wide face to face services and the findings of the Library Review to explore how the Council can deliver better
face to face customer services to more residents.

The transformation of the Council’s Customer Services is a fundamental part of the Council’s new ways of working. The Council is shifting
as much of our more advisory and transactional services on-line so that our community could self-serve as much as possible, making it
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easier and quicker to undertake their interaction with the Council. Self-service will then release customer service and professional staff to
deal with our customers with more complex needs. We recognise that there will be some of our community who will find the channel shift
difficult and we will ensure as part of our digital inclusion strategy we will provide support and learning. Some of these services will be
available as part of the service offer of the new library.

In planning these changes, the Council has analysed best practices from other local authorities and service industry experts, while visiting
other authorities to look at how they are creating high quality face to face customer services with a reducing financial envelope. The
decision was taken to relocate the CSC aspects of the current services in Apex House into Marcus Garvey Library, with Housing services
moving to Wood Green.

Marcus Garvey Library is situated on a shared site with the Fusion run leisure centre next to Tottenham Green. The library is a popular,
respected landmark of significance to the local community. The children’s library, study space and access to the free People’s Network (the
library’s suite of computers), as well as the special collection focussed on Marcus Garvey himself, are of significant value.

Following the sale of Apex House, as agreed by Cabinet in July 2014, the customer service centre is required to vacate Apex House in 2015.
There is a need to ensure that a customer service function remains available in Tottenham. The Tottenham Regeneration Programme and
Tottenham Strategic Regeneration Framework identify Tottenham Green as a key site for the location of civic buildings and functions and,
via the better use of existing and new buildings on the Green, aims to reaffirm the role of Tottenham Green as the civic and community hub
of Tottenham. In addition there is a need to increase footfall on the Green and encourage more people to visit and use the area. All of these
objectives build upon the recently completed public realm improvements to the Green. Therefore the opportunity to relocate the customer
service centre from Apex House to Marcus Garvey library, as well as the proposed new pedestrian entrance route into the building and
associated upgraded public realm (referred to in paragraph 5.24), is a key opportunity for the Tottenham Regeneration Programme. These
interventions will assist with the delivery of our regeneration aims for Tottenham Green.

Therefore it is appropriate that the Council should be considering upgrading the facilities at Marcus Garvey so that Tottenham residents can
enjoy access to a high quality library space as well as access to advice, support and signposting, information about jobs, skills and
employment and the potential to relocate other community services so that they are more accessible. The relocation of the CSC into this
location delivers a number of key outcomes, including a better library, the re-provision of a new CSC, improved people movement around
the Tottenham Green area and an enhanced civic offer to sit alongside other significant providers of education, learning and cultural
providers in the same location.

A closer working relationship with Fusion (the provider that manages the Leisure Centre on behalf of the Council) also offers opportunities to

3
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improve the offer for both services. Book displays on healthy eating, targeted promotions at specific groups on health issues and joint
promotion of both services will all help to improve the use of the shared lobby space and generate additional footfall for both services.

The library (and the Fusion Leisure Centre which shares a front door and has been recently re-furbished) has a high footfall but the building
requires the following improvements:

Parts of the floor space are not well utilised and the placement of a central staircase inhibits best use of space. Some 35% of the space
available is underused and offers a significant opportunity to retain service provision in a much better layout.

The entrance décor looks shabby against the newly re-furbished Fusion part of the building.
The carpets, and furniture are old and worn out and the lighting is insufficient.

The signing and guiding is poor.

The toilet facilities for customers and staff are very poor.

The IT is out of date and insufficient to meet the very high demand.

The self-service equipment does not work consistently.

There are currently three separate customer service points that all need to be staffed separately.
Heating and air con do not work effectively.

Initial feasibility designs to look at what improvements are possible at Marcus Garvey shows that there are significant works that need to be
undertaken. We would also introduce a new entrance door at the side of the building (next to the Bernie Grant Enterprise Centre) and
undertake associated improvements to the public realm which will improve flow through the Library and leisure centre and also introduce
additional footfall and pedestrian routes to the Green via an enhanced public realm and open space next to the Bernie Grants Arts Centre.

The designs have also proved that there would be no loss of functional library space and in fact, with modern redesign, would be able to
improve the library services. The investment in Marcus Garvey is significant at approximately £3m. However the benefits are:

e No loss of library space

e Improved access to building including a new access at the back of the building so bringing footfall into the open area around the
Bernie Grant Arts Centre.

e Improved IT facilities for public use
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¢ Improved toilet facilities
e Improved book stands and book stock
e Improved student learning zones

¢ Bringing three customer services points into one and providing modern mobile technology based customer service.
¢ Refreshed front door facilities to match the Fusion improvements

Stage 3 — Scoping Exercise - Employee data used in this Equality Impact Assessment
Identify the main sources of the evidence, both quantitative and qualitative, that supports your analysis. This could include for example,

data on the Council’s workforce, equalities profile of service users, recent surveys, research, results of recent relevant consultations,
Haringey Borough Profile, Haringey Joint Strategic Needs Assessment and any other sources of relevant information, local, regional or

national.
Data Source (include link where published) What does this data include?
EqIA Profile on Harinet Age, gender, ethnicity, disability information — for the Council and
the Borough U
Known usage data for Marcus Garvey Library Active users (g
Visitor numbers [
Issue data =
Activities programme and usage w
Known usage data for South Tottenham Customer Service Centre Visitor numbers
Enquiry and Service details

Stage 4 — Scoping Exercise - Service data used in this Equality Impact Assessment

This section to be completed where there is a change to the service provided

Data Source (include link where published) What does this data include?

Marcus Garvey Library Engagement sessions Feedback from library users on views and comments on the
proposed changes to the library

Marcus Garvey Friends Groups Ongoing dialogue with current library users

Library Review data Customer analyses of each site broken down by demographic and
usage data and catchment area, plus catchment area data and




building analyses This data gives a detailed breakdown of who is
currently using which library, roughly where they live and why they
are using the library.

Approx 14,000 users

e Active borrowers and members are concentrated in Bruce
Grove, Tottenham Hale and Tottenham Green.

e Third busiest library for issues and visits, but the second
busiest for PC usage.

e Evenings and afternoons tend to be busier.

e The user base consists of large numbers of young children
and 20-29 year olds.

e There are fewer White users than we would expect.

e Two thirds of user base fall into groups D and E of the
Haringey Resident Segmentation. These groups place the
highest demand on Council services.

Customer focus sessions and questionnaires that contributed to the
library review

Over a thousand people recently contributed to the Library Review
from every part of Haringey. Their comments and suggestions
about staff, stock and services have been embedded in the library
business plan. One key feature that people noted was crucial to
their enjoyment of the library service was proximity and familiarity —
easy to get to services delivered by people they feel know the area
and can get to know them ..

Information relating to present usage of CSC

500 visitors daily
Catchment area same as library
Needs can be acute, especially homelessness cases
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Positive

Negative

Details

None — why?

General

Disruption during
construction period

The refurbishment is
intended to improve the
accessibility and amenity
of the library facilities.
However, during the
construction phase there
may be some disruption
to existing services which
use the space which will
affect all service users
including those from the
protected groups
outlined below.

Study facilities and
People’s Network
computer facilities will be
relocated during the
construction works.

Sex

As above

Sankofa (African
Caribbean) Women’s
Reading Group

Gender Reassignment

As above

As general

Age

As above

The children’s library will
be unavailable during
refurbishment works
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Senior Citizen’s Drop In
sessions will be relocated
during construction
works

Disability X As above IAPT / Health & Wellbeing
activities will be
relocated.

Race & Ethnicity X As above Sankofa (African
Caribbean) Women'’s
Reading Group will be
relocated during
construction works.
Regular events incl BHM
activities will be relocated
during construction
works.

Sexual Orientation X As above As general

Religion or Belief (or No Belief) X As above As general

Pregnancy & Maternity X As above As general

Marriage and Civil Partnership X As above As general

Positive Negative Details None — why?
Sex X Staff displaced during The refurbishment is
construction works intended to improve the
accessibility and amenity
of the library facilities.
Gender Reassignment X As above As above
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Age X As above As above
Disability X As above As above
Race & Ethnicity X As above As above
Sexual Orientation X As above As above
Religion or Belief (or No Belief) X As above As above
Pregnancy & Maternity X As above As above
Marriage and Civil Partnership As above As above

Public engagement sessions at Marcus Garvey Library proved very

useful in assessing impact of the changes, both from a CSC and library

perspective.
The findings from the sessions offered the following:

Overall agreement to the changes

Recognition of the advantages of co-locating the services and
improving the overall condition and quality of the building

Concern about reduction in library space

Particular concern about the reduction in the children’s library and
services

Concern about study space

Concern about book stock

Sessions with the Cabinet member responsible for customer services
and libraries and local councillors also raised a number of issues:

The way that customers with differing needs will be managed in the
integrated space

Following the sessions, the plans and designs for MGL and CSC
were revised to:

Ensure the children’s library remained the same size as currently;
More access to the areas of the CSC when that is closed and the
library open

Changes to the study space areas to increase the number of desks
available

Confirmation of the way that the two services will work together to
create a seamless approach for customers

Access issues in and out of the two entrances revised to ensure
safety

With the decision to move housing services to Wood Green, some of
the footfall and issues that these services bring will be managed

separately. Floorwalkers to support customers, better layouts, much
better sighage and guidance and investment in high quality furniture

9
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Relationships with neighbouring services such as Fusion and BGAC

will all help ensure that customers using the shared spaces find the
new services accessible and customer focussed.

A good relationship with Fusion has been developed to look at joint
issues, like utilising the shared receptions area for joint working. The
dialogue with BGAC is ongoing and some children’s library services
may be temporarily re-located there whilst the library is closed.

Whilst the library will not be in operation during the construction period,
there will be other users in the building, including Fusion Lifestyle and a
nursery. Nearby buildings, such as Bernie Grants Art Centre (BGAC),
and the College of Haringey, Enfield and North East London (CONEL)
and residential buildings may also be disturbed during construction.

Contractors were assessed, in part, on their approach to minimising
disruption during construction for other building users and
neighbouring buildings. Proposals included descriptions of traffic
management, to avoid deliveries at busy periods for road users, noisy
works out of hours and communications proposals to keep all users
informed.

As the library was built in 1984, it is recognised that not all aspects of
the building are fully accessible.

By selecting a Traditional design process, the council has maintained
full control over the building design and design resources have
prepared proposals that are compliant with Part M and has submitted
an application to Building Control to ensure compliance.

Library services will be unavailable at Marcus Garvey Library during the
construction. The library will be closed for refurbishment which will
allow a quicker and safer construction process to take place.

Alternative provision has been arranged as follows:

e General - Customers will be referred to services in St Ann’s,
Coombes Croft, Muswell Hill, Hornsey and Wood Green
Libraries where there will be additional staff to support the
increased number of users during construction.

e General - 10 additional PCs will be provided at St Ann’s Library
and 3 additional PCs at Coombes Croft Library to allow for
increased People’s Network computer users whilst MGL is
being refurbished.

e Clirs sessions to be relocated to Tottenham Town Hall

e Age - Jackson’s Lane drama / circus workshops to be
relocated to Fusion Centre

e Age / Race Equality /Sex — Sankofa (African Caribbean)
Women’s Reading Group relocated to BGAC

e Age - Senior Citizens’ Drop In — relocated to BGAC / Fusion
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Centre (under discussion)

Study facilities — to be re provided at St Ann’s Library &
Tottenham Town Hall (TTH under discussion) full disabled
access & facilities at both

Race Equality — number of regular events incl BHM activities to
continue & to be held at St Ann’s Library from October -
December 2015. All parties notified

Disability — IAPT / Health & Wellbeing activities; all parties
notified & activities to continue at appropriate locations incl
other Haringey Libraries — information posted on council
website

On line basic computer classes — to continue at St Ann’s
Library & current subscribers to be retained & new entrants
welcomedStaff deployments — All library staff will be
temporarily relocated to other libraries including, Muswell Hill,
St Ann’s, Hornsey, Coombes Croft and Wood Green. All staff
have been advised of their proposed temporary locationand

appropriate H&S RA’s / PEEP’s will be carried out for
displaced staff.

Data Source (include link where published)

What does this data include?

An engagement and communications plan has been drawn up as part
of the Council’s Face to Face programme - part of the wider Customer
Services Transformation programme.

This includes:

Further engagement with local communities affected by the proposed

changes;

Information sharing about plans and designs;

Service changes, both temporary and permanent;

Information on how to contact the Council with queries;

Ongoing discussions with Fusion, BGAC and Members;

Letters to library groups/users — prior to and during construction;
Meetings with groups/users;
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Press releases.

A “Friends of Marcus Garvey” group has been set up by interested
members of the community. There has been ongoing engagement
with this group and with Councillors and interested Members of
Parliament.

The provision of a wholly refurbished, integrated library and customer service centre should be of benefit to all of the community because:

There is no reduction in service provision — all services are maintained or improved though better buildings and IT, making services more
accessible and effective;

No reduction in accessibility through opening hours — opening hours remain unchanged and are now some of the longest in London for
library services;

Improved access arrangements - lifts will be repaired to give better access to the first floor, a new ramp will be provided via a new
entrance and all development will be in line with current DDA requirements. Air con and heating will also be improved making the
environment more comfortable for all

The special collections of predominantly Black history and culture will be maintained and the library stock overhauled to reflect the
community

Children’s services will be maintained

CCTV and additional security will be of benefit to all in creating a safer environment

Distance between Apex House and Marcus Garvey Library has been reviewed. TfL bus routes 318, 279, 476, 76 and 149 all travel north from
Apex House to Tottenham Town Hall bus stop which is approximately 5 minutes, step free, walk to 1 Phillip Lane.

For staff, the new building represents a significant improvement on existing working environments. All staff areas and facilities will be
improved, and improvements in heating, ventilation and security mean that staff should be able to serve customers in a safe, clean and
comfortable environment.

The period of closure to complete works on the library will mean a period of disruption for existing service users, including those from the
protected groups. The Council has put in place a clear plan to address this period of disruption.
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A key objective of the proposed works is to improve the accessibility and amenity of the existing site for staff and service users, including those
from the protected groups. The Council has gone through a traditional design process and has therefore maintained control over the design of

the works to ensure that they meet our high accessibility requirements, including DDA compliance under part M of building regulations.

Review approved by Director / Assistant Director | Sergio Sgambellone

Review approved by Chief Operations Officer W

Date of review

Date of review

25t August 2015

27.08.15

T2 abed

Ensure the completed EqIA is published in accordance with the Council’s policy.
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