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Haringey Haringey s Clinical Commissioning Group

Health and Wellbeing Board

TUESDAY, 13TH JANUARY, 2015 at 13:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: See attached

AGENDA

1. WELCOME AND INTRODUCTIONS (PAGES 1 -2)

The Chair welcome those present to the meetings and introductions will then be
made.

2. APOLOGIES

To receive any apologies for absence.

3. URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business. (Late
items will be considered under the agenda item where they appear. New items will be
dealt with at agenda item 14).

4, DECLARATIONS OF INTEREST



10.

11.

12.

13.

14.

A member with a disclosable pecuniary interest or a prejudicial interest in a matter
who attends a meeting of the authority at which the matter is considered:

(i) must disclose the interest at the start of the meeting or when the interest becomes
apparent, and

(i) may not participate in any discussion or vote on the matter and must withdraw
from the meeting room.

A member who discloses at a meeting a disclosable pecuniary interest which is not
registered in the Register of Members’ Interests or the subject of a pending
notification must notify the Monitoring Officer of the interest within 28 days of the
disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interests are
defined at Paragraphs 5-7 and Appendix A of the Members’ Code of Conduct.

QUESTIONS, DEPUTATIONS, PETITIONS

To consider any requests received in accordance with Part 4, Section B, Paragraph
29 of the Council’s Constitution.

MINUTES (PAGES 3 - 14)

To consider and agree the minutes of the meeting of the Board held on 30 September
2014.

STRATEGIC COMMISSIONING FRAMEWORK FOR PRIMARY CARE
TRANSFORMATION IN LONDON (PAGES 15 - 16)

PRIMARY CARE TASK AND FINISH REPORT (PAGES 17 - 22)

HEALTH AND WELLBEING STRATEGY 2015-2018 - LAUNCH OF
CONSULTATION (PAGES 23 - 28)

HEALTH AND CARE INTEGRATION UPDATE (PAGES 29 - 36)
LSCB ANNUAL REPORT 2013-14 (PAGES 37 - 88)
MENTAL HEALTH CRISIS CARE CONCORDAT (PAGES 89 - 94)

HWB GOVERNANCE: BOARD MEMBERSHIP APPOINTMENT AND CHANGE TO
VOTING RIGHTS (PAGES 95 - 98)

NEW ITEMS OF URGENT BUSINESS

To consider any new items of urgent business admitted at item 3 above.



15. FUTURE AGENDA ITEMS AND DATES OF FUTURE MEETINGS
Members of the Board are invited to suggest future agenda items.

The next meeting is scheduled for 19 March 2015 but is subject to confirmation and
possible rescheduling.

Bernie Ryan Philip Slawther

Assistant Director — Corporate Governance and Principal Committee Coordinator
Monitoring Officer Level 5

Level 5 River Park House

River Park House 225 High Road

225 High Road Wood Green

Wood Green London N22 8HQ

London N22 8HQ
Tel: 02084892957
Email: Philip.slawther@haringey.gov.uk

Monday, 05 January 2015
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Membership of the Health and Wellbeing Board

Organisation Representation Role Name
Local Authority Elected 3 Leader of the Clir Claire
Representatives Council Kober

Cabinet Member for | Clir Ann
Children and Young | Waters
People

Cabinet Member for | Clir Peter

Health and Morton
Wellbeing
Officers’ 3 Director of Adult Beverly Tarka
Representatives Social Services
Interim Director of Jon Abbey

Children and Young
People’s Services

Director of Public Dr Jeanelle de
Health Gruchy
NHS Haringey Clinical 4 Chair Dr Sherry Tang
Commissioning
Group (CCG) GP Board Member Dr Helen
Pelendrides
Chief Officer Sarah Price
Lay Member Cathy Herman
Patient and Healthwatch 1 Interim Chair Sharon Grant
Service User Haringey
Representative
Voluntary Sector | HAVCO 1 Interim Gill Hawken

Representative Representative
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MINUTES OF THE HEALTH AND WELLBEING BOARD
TUESDAY, 30 SEPTEMBER 2014
Board Councillor Claire Kober (Chair), Dr Jeanelle de Gruchy (Director of Public
Members Health, LBOH), Zina Etheridge (Deputy Chief Executive LBOH), Sir Paul Ennals
Present: (Chair of Haringey LSCB), Sharon Grant (Chair, Healthwatch Haringey), Gill

Hawken (HAVCO), Cathy Herman (Lay Member, Haringey CCG), Councillor
Peter Morton (Cabinet Member for Health and Wellbeing), Dr Helen
Pelendrides (Chair, Haringey CCG), Sarah Price (Chief Office, Haringey CCG),
Lisa Redfern (Director of Children’s Services), Dr
Member, Haringey CCG), Beverley Tarka (Interim or Adult Social Care)

Officers
Present:

rimary Care
MINUTE ACTION
NO. BY
CNCL101.

meeting and noted that there was a
lation to Item 10: ‘GP Access in

ies for absence.

CNCL103.

RESOLVED:

That the minutes of the meeting held on 1 July 2014 be confirmed as a correct
record.

CNCL104.| URGENT BUSINESS

The Chair noted that there was one item of urgent business, ‘Implications of
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the New Care Act 2014’. This report was for information only and would be
taken under Item 13 (the report had been circulated to members of the Board
on 24 September 2014).

CNCL105.

DECLARATIONS OF INTEREST

There were no declarations of interest made.

CNCL106.

FIVE BOROUGH FIVE YEAR PLAN 2014/15 - 2018/19 - BARNET, ENFIELD,
HARINGEY, CAMDEN AND ISLINGTON CLINICAL COMMISSIONING GROUPS
(CCGS)

The Board considered a report, previously circulated, which provided an
update on the strategic planning undertaken by the NHS and progress
towards the next submission of the North Central London (NCL) Strategic
Planning Group (SPG) Five Year Plan, which aligned plans across Barnet,
Camden, Enfield and Islington CCGs, Public Health and NHS England. The
submission was due to be submitted to NHS England in late October.

In response to points made with regard to need to ensure that Haringey was
not placed at any disadvantage, given that other boroughs within the group
may have different priorities and needs and different levels of resourcing; the
Board was advised that individual borough’s priorities could not be altered.
With regard to resourcing the Board was assured that Haringey would not be
placed at any disadvantage.

RESOLVED:

i.  That the content of the report, the progress made to date and the
next steps outline in the report, be noted.

ii.  That the Board placed on record its support for the North Central
London Plan.

CNCL107.

QUESTIONS, DEPUTATIONS, PETITIONS

As set out above the Chair noted that a deputation and two public questions
had been accepted in relation to Item 10: ‘GP Access in Tottenham Hale:
Capacity Study’. These had been received from:

Deputation
From Ms Vicky Ladizhinskaya

Public Questions

Michael Polledri, Chairman of Lee Valley Estates (represented by Chris
Shellard)

Nuala Kiely, Service User Engagement Coordinator, Mental Health Support
Association

Deputation




Page 5

MINUTES OF THE HEALTH AND WELLBEING BOARD
TUESDAY, 30 SEPTEMBER 2014

Ms Ladizhinskaya began by thanking the Board for hearing her deputation and
noted that in addition to the people that had signed the original deputation
request, over seventy additional people had also signed her deputation
statement noting their support for this. For residents living in Bream Close,
Hale Village and Ferry Lane, the difficulties attached to obtaining a GP
appointment and the quality of the service provided by the local practice had
become acute.

Ms Ladizhinskaya stated that new developments, including the Hale Village
scheme, had seen the population of Tottenham Hale rise by 32% in the last
three years and during this time there had been no increase in the provision
of GP practices. In addition, the area’s largest practice, Tynemouth Road, was,
by the NHS’s own admission, in the bottom ten practices in the country
according to a survey undertaken in 2014. The same survey also showed that
42% of patients were unable to make an appointment when they telephoned
the practice.

Ms Ladizhinskaya noted that prior to the new development at Hale Village
being built there was an existing problem with the quality and provision of GP
services in Tottenham Hale and that this had been compounded by a
significant rise in the local population. It was noted that as part of the original
planning permission granted by the Council for the Hale Village development
it had been specified that a GP practice should be included within the scheme
and that Lea Valley Estates had worked with the NHS to secure this. However,
it had not been possible to find GPs willing to set up a practice in the area and
as a consequence the space allocated for health care had been used for a
kidney dialysis unit serving the wider north London area rather than
addressing the primary care needs of the local community. Given the
likelihood of further significant development in the area in medium to long
term Ms Ladizhinskaya argued that it was essential that provision for primary
care was properly considered and reflected in the plans currently being
developed in order to prevent the problem worsening.

Ms Ladizhinskaya recounted her own experiences of attempting to obtain a
GP appointment at the Tynemouth Road practice and a series of errors that
had led to her test results being delayed by six weeks. She noted that many of
her neighbours had experienced similar difficulties in obtaining a GP
appointment and delays in hospital referrals. There was a general lack of
communication and follow up from the Tynemouth Road practice and that
was putting patients at unacceptable risk. She noted that the recent
Healthwatch report had highlighted the issues at the Tynemouth Road
practice, the lack of GP practices and quality of primary health care in
Tottenham Hale. In conclusion Ms Ladizhinskaya noted that residents did not
want preferential treatment and that they simply wanted GP provision across
the borough to be equal and of the standard enjoyed by the majority of
people living in the UK.

The Chair thanked Ms Ladizhinskaya for her deputation and for sharing her
personal experiences with the Board and invited Councillor Reith, one of the
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local Ward Members, to set out her concerns.

Councillor Reith began by noting that the lack of GP services and the quality of
existing GP services had been an issue that pre-dated the development of
Hale Village. In her previous role as Deputy Leader of the Council she had
attended meetings with the former Primary Care Trust (PCT) where the need
for improved services in the area had been discussed along with the specific
provision of a GP practice within the Hale Village development.

Councillor Reith reminded the Board that NHS England was responsible for
commissioning GPs and ensuring that there were adequate GP services in
place. This was a challenge that NHS England had to resolve both in the short
and longer term. She contended that NHS England and the Clinical
Commissioning Group (CCG) should, as a matter of urgency, map need in the
area and put together proposals around how they intended to meet this. She
underlined that although the Local Authority could lobby for this work to be
undertaken it had no power to require this to happen.

Councillor Reith noted that her own experience of obtaining an appointment
at the Tynemouth Road practice echoed that of Ms Ladizhinskaya’s and the
issues highlighted within the Healthwatch report. She noted that poor
primary care significantly impacted on people’s health and advised that there
had been cases where people had presented at Accident and Emergency
(A&E) in the advanced stages of cancer because their symptoms had either
not been picked up by their GP or because of a failure to obtain an
appointment with their GP. There had also been instances where women had
received no ante-natal care and had presented at A&E in labour.

In conclusion Councillor Reith noted that without the necessary provision of
primary health care services in the area the expected growth in population
and regeneration of the Tottenham would be impaired. She underlined the
need for partners to work together to resolve this issue and suggested that a
Working Group ought to be established as soon as possible to address the
immediate lack of GP facilities.

The Chair formally responded to the deputation and noted that this was an
issue that was of concern to her both in terms of the impact this was currently
having upon residents and in the medium to long term as the population of
the area was likely to grow significantly. The success of the Council’s
aspirations for the regeneration and development of the area would rely
upon services of this type being in place to serve residents and the Council’s
planning policy documents reflected this; however, the commissioning of GP
services was not in the gift of the Council or the Clinical Commissioning Group
(CCG). The power and responsibility to resolve these issues lay with NHS
England and the Council would support residents in their calls for action.

As set out above two questions (set out in Appendix 1) had been formally
submitted to the Board from Mr Michael Polledri, Chairman of Lea Valley
Estates (represented by Mr Chris Shellard) and Ms Nuala Kiely, Service User
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Engagement Coordinator, Mental Health Support Association. The Chair asked
both Mr Shellard and Ms Kiely to read their questions to the Board and
members of the public present.

In response to the first question from Mr Polledri the Chairman of Lea Valley
Estates, the Chair reiterated that NHS England held the power to commission
GP practices and that the Council had no authority to compel them to do so.
She noted that NHS England had agreed to explore the feasibility of
establishing a GP practice at Hale Village; however, this would take between
twelve and fifteen months and, given the acute need for GP services in the
area, this was not satisfactory.

In response to the second question from Ms Kiely the Chair noted that as
suggested by the question there was a postcode dimension to the discharge
of patients from secondary to primary health care; however, this was a
complex issue that primarily needed to be addressed by the relevant health
care providers.

CNCL108.

GP ACCESS IN TOTTENHAM HALE: CAPACITY STUDY

The Board received a presentation, previously circulated within the agenda
pack, from Sharon Grant, Chair of Healthwatch Haringey. Following the
presentation the Board discussed the group’s findings.

The Cabinet Member for Health and Wellbeing, Councillor Morton, began by
noting that this issue had been discussed by the Council’s Overview and
Scrutiny Committee and that it also shared the concerns outlined above with
regard to GP services in Tottenham. He noted that he strongly supported
proposals to establish a Task and Finish group to look how these issues might
be resolved.

There was agreement that the provision of adequate GP services was
essential to the community and particularly in relation to children and
families. The Cabinet Member for Children and Families, Councillor Waters,
noted that the Council’s approach to supporting families focussed heavily on
the importance of ensuring that all children received the best start in life and
this was reflected in its focus on children aged from nought to five years of
age. She noted that GPs played a crucial role in the development and
wellbeing of children in this age group and added that it was essential that
they had access to good quality GP services.

In response to a question, the Chair of Healthwatch Haringey confirmed that
it was the organisation’s view that immediate action was required to address
the lack of GP services in Tottenham Hale. Waiting for twelve to fifteen
months for a feasibility study to be undertaken was not a viable option given
the acute need in the area.

It was noted that Neil Roberts of NHS England would respond to the points
made under the next item.
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RESOLVED:

i.  That the findings outlined in the Healthwatch report relating to poor
access to GP services for residents in the Tottenham Hale area,
highlighted in both qualitative and quantitative evidence, be noted;

ii.  That the findings outlined in the report relating to the poor access to
GP services for residents in the North East GP collaborative area,
highlighted in both qualitative and quantitative evidence, be noted;

iii.  That the findings outlined in the Healthwatch report relating to the
relatively poor access to GP services in Haringey compared to the
national benchmark and in comparison with Camden, reflected in the
number of actual GP appointments per week, be noted;

iv.  That Healthwatch’s call for immediate steps to be taken to
supplement the GP capacity in Tottenham Hale, pending the proposals
arising from the recommendation below, be endorsed;

v.  That Healthwatch’s call for a working group to be set up as a matter of
urgency to review the evidence and to make recommendations to the
Health and Wellbeing Board, within three months, for immediate
action to improve access to GP services in the short term for the
residents in Tottenham Hale and surrounding Wards be endorsed (the
membership should include NHS England, Haringey CCG, Public Health,
patient representatives and other partners that that the Health and
Wellbeing Board may wish to nominate); and

vi.  That Healthwatch’s call for a planning group to be established to
develop a strategy and plan for GP services in Haringey over the next
five years, with priority being given to the North East and South East
GP collaborative areas, be endorsed (the membership should include
NHS England, Haringey CCG, Public Health, patient representatives and
other partners that that the Health and Wellbeing Board may wish to
nominate).

CNCL109.

GP SERVICES IN HARINGEY

The Board received a verbal update from Neil Roberts, Head of Primary Care
at NHS England, on the provision of GP services in Haringey and particularly in
Tottenham Hale. Mr Roberts also responded on points made as part of the
deputation and formal questions submitted under Item 6 in relation to the
lack of GP services in Tottenham Hale.

Mr Roberts began by noting that the issue of access to GP services was of
concern to many people across the UK and that this was not particular to
Haringey. He noted that the Healthwatch report on the capacity of GPs in
Tottenham Hale was alarming and he accepted that the position appeared to
be worsening based on the Healthwatch report and the experiences that had
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been shared by residents with the Board that evening. Mr Roberts advised
that GP’s could not be compelled to establish practices and noted that the
funding arrangements in place for GP practices were based on population
rather than an analysis of the needs of an area. As a consequence establishing
a practice in an area of significant need was likely to be less ‘profitable’ and
more demanding and therefore was less attractive to GPs.

With regard to specific criticism of the Tynemouth Road Practice Mr Roberts
noted that NHS England had been working with the practice to improve the
guality of the services it offered and the systems in place there. Though it was
disappointing that the impact of this improvement work did not appear to
have taken full affect NHS England would continue to work with the practice
to improve standards.

In terms of the regeneration work being undertaken in Tottenham Hale and
the impact of additional population of Hale Village, Mr Roberts noted that
NHS England had only been in place since April 2013 and that discussion
around Hale Village and the regeneration of Tottenham Hale pre dated its
existence. Therefore work was required to assess how the regeneration work
and needs of a growing population would be addressed and it was proposed
that this could be done in part by a Task and Finish group chaired by Mr
Roberts and including representatives from the CCG, Council and
Healthwatch.

In relation to the twelve to fifteen month period referred to in terms of
procuring a new GP practice Mr Roberts noted that there were procurement
rules that NHS England were required to follow and that this timescale was
based on the need to adhere to these. Therefore ‘growing’ existing practices
was an important alternative and NHS England was working closely with
practices in the area to achieve more capacity and improve the quality of
services. Mr Roberts also made reference to the average number of patients
on a GP practice list and the importance of having sufficient nursing capacity
and skills mix within a practice.

The Chair thanked Mr Roberts for attending and responding to the points
made earlier. She opened discussion by noting that the average number of
patients on a GP’s list was a misleading measure of their capacity; for example
there may be a larger than average population of elderly people or high levels
of social deprivation meaning that there were likely to be more demanding
health needs and this would not be detected by looking at the average
number of patients on a GPs list. The Chair also noted that if the provision of
GP services were to be discussed using private sector terminology then the
lack of adequate GP services in Tottenham Hale could be seen as market
failure on the part of NHS England.

In response to a question with regard to what action NHS England intended to
take as a matter of urgency, in order to respond to the acute problems
residents were experiencing in registering with GPs and obtaining GP
appointments; Mr Roberts advised that NHS England was putting measures in
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place to address the immediate problems. These included discussion with the
CCG around solutions that would provide quick action; however, simply
providing cash injection to address the problems in the short term was not a
viable option and would set a precedent that could not be met.

The Board was in agreement that new and innovative approaches had to be
adopted in order to address the acute need that was evident in the area.
There was a general consensus that as a matter of urgency examples
elsewhere in the country where this type of scenario had been successfully
addressed should be identified and looked at. It was also noted that it would
be important that the proposed Task and Finish Group considered and quickly
identified measures that could be quickly put in place as well as considering
the long term healthcare needs of the area over the next twenty years.

In response to concerns expressed with regard to the need to plan for the
wider healthcare needs in the north east of Haringey, as these were likely to
significantly increase over the next decade; Mr Roberts agreed that a clear
strategy for recruiting GPs in the medium to long term was required and that
improving the viability of existing practices and planning with GPs would form
an important part of this.

At the conclusion of discussion there was a general consensus that the Board
should escalate this issue and formally write to NHS England outlining its
concerns with regard to GP services in Tottenham Hale and the Tynemouth
Road clinic. There was agreement that the letter should call for immediate
action to be taken by NHS England and for the proposed Task and Finish
group to commence as soon as possible.

RESOLVED:

i.  That the information and proposed actions presented by NHS England
be noted;

ii.  That a Task and Finish Group be established as soon as possible to look
at how the immediate and long term health care needs of Tottenham
should be met.

iii.  That a letter should be sent by the Chair, on behalf of the Board, to
NHS England formally setting out its concerns with regard to the
provision and quality of GP services in Tottenham Hale and the
Tynemouth Road practice, calling for immediate action to be taken
and for it to outline how it intended to do this.

CNCL110.

HEALTH AND CARE INTEGRATION

The Board considered a report, previously circulated, which set out proposals
with regard to the establishment of a Health Care Integration Programme in
order to enable the Council and the Clinical Commissioning Group (CCG) to
jointly achieve better outcomes for local residents, improve the user
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experience and to deliver efficiencies and value for money.

There were five appendices included within the report, as set out below and
these were considered in turn:

Appendix 1 — Healthcare Integration Programme (presentation)
Appendix 2 — Value Based Commissioning for Older People with Frailty
Appendix 3 — Mental Health Framework

Appendix 4 — Better Care Fund Re-Submission

Appendix 5 — Scrutiny Review and Response Report

Healthcare Integration Programme (presentation)

The Board received a presentation setting out the vision and scope of the
Integrated Care Programme and the Board then discussed this. In response to
a question the Board was advised that one of the principles that underpinned
the work around the programme had been to focus on building and
developing existing structures and relationships rather than using time and
resources to create a new set of structures.

There was agreement that the proposals formed a good example of multi-
agency working and that in order to support the work and ensure that it was
properly embedded training across the various organisations would be
needed.

Value Based Commissioning for Older People with Frailty

The Board considered a report that provided an update on progress in
developing an outline business case for Value Based Commissioning (VBC).
The Board was advised that VBC was an important part of delivering
integrated care and that Haringey was leading in the development of work in
this area.

RESOLVED:
That the proposals set out in the report be noted.

Mental Health Framework

The Board was advised that the Mental Health and Wellbeing Framework
(MHWTF) was being devised in order to bring together all of the existing
strategies and to set out a clear vision for improving the mental health and
wellbeing of Haringey’s residents from early years throughout adulthood and
into older age.

RESOLVED:
That the Mental Health and Wellbeing Framework scoping document be
noted and that approval be given to the process for developing the MHWF

outlined in the report.

Better Care Fund Re-Submission
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The Board considered a report seeking endorsement of the revised Better
Care Fund (BCF) Plan, which was submitted on 19 September, as the agreed
vision for improving the health, wellbeing and the independence of Haringey’'s
residents, through the delivery of integrated health and social care services. It
was also noted that the Lead of the Council would formally note the revised
BCF Plan on 3 November.

RESOLVED:

i.  That the revised BCF Plan, submitted on 19 September 2014, be
endorsed as the agreed vision to improve health, wellbeing and the
independence of Haringey’s residents, through the delivery of
integrated health and social care services.

ii.  Thatit be noted that revisions made to the Plan, as required by NHS
England, were set out in Appendix 3 of the report.

Scrutiny Review and Response Report

The Board received a report setting out the proposed responses to
recommendations made by the Overview and Scrutiny Panels on Mental and
Physical Health and Mental Health and Accommodation.

RESOLVED:

i.  That the responses to the recommendations made by the Overview
and Scrutiny Panel’s, as set out in Appendices 1 and 2 of the report, be
noted.

ii.  That it be noted that the report and Appendices 1 and 2 would be
presented to Cabinet on 14 October 2014 and that any proposals for
change would be taken to Cabinet at a future date as necessary for
adoption and agreement, after further work to identify resources,
costs and risks.

Following discussion of the five Appendices to the report the Board agreed
the recommendations set out in the substantive report:

RESOLVED:

i.  That the proposal for the Health and Care Integration Programme, as
set out in Appendix 1 of the report, be noted;

ii.  Thatit be noted that some of the existing integration initiatives would
be incorporated into the Programme — updates for key integration
initiatives currently in progress were set out in Appendices 2 to 6 of
the report;

iii.  That it be agreed that the Health and Wellbeing Board would provide
strategic oversight of the programme, although key decisions would
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be made through the Council or CCGs respective decision making
structure; and

iv.  That it be agreed that a follow up report would be submitted to the
next meeting, which would also include a proposals around how the
Health and Wellbeing Board would be involved in this Programme.

CNCL111.

ANNUAL PUBLIC HEALTH REPORT

The Board considered a report, previously circulated, which presented the
Annual Public Health Report and planned local anti-stigma and Mental Health
and Wellbeing campaign for October 2014.

The Board was advised that the 2014 report focused on the Health and
Wellbeing Strategy outcome ‘Improving Mental Health and Wellbeing’ and
that it explored what was meant by ‘wellbeing’” and how this was linked to
both physical and mental health. The Annual Public Health Report focussed on
communicating messages that would engage all residents in Haringey
regardless of their mental health and wellbeing state. It was envisaged that
the report would initiate and open discussions about people’s own mental
health and wellbeing, promote early recognition of signs and symptoms and
encourage people who required help to access the appropriate services.

RESOLVED:

That the Annual Public Health Report and planned local anti-stigma and
mental health and wellbeing campaign for October 2014 be noted.

CNCL112.

PHARMACEUTICAL NEEDS ASSESSMENT

The Board considered a report, previously circulated, which set out the
progress made to date with respect to the development of a new
Pharmaceutical Needs Assessment (PNA) and the timetable for this.

RESOLVED:

i.  That progress made to date with respect to developing the PNA be
noted;

ii. That development of the PNA be delegated to the Director of Public
Health;

iii.  Thatapproval be given to PNA Steering Group’s Terms of Reference
and membership; and

iv.  That the timetable, as outlined in paragraph 5.9 of the report for
consulting on, approving and publishing the PNA be noted and agreed.

CNCL113.

NEW ITEMS OF URGENT BUSINESS
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As set out under CNCL104 above an information report entitled ‘Implications
of the New Care Act 2014’ was considered as a new item of urgent business.

RESOLVED:

That the report be noted.

CNCL114.

FUTURE AGENDA ITEMS AND DATES OF FUTURE MEETINGS

It was noted that the date of the next meeting was 13 January 2015 and that
the meeting currently scheduled for 21 April 2015 may need to be
rescheduled.

The meeting closed at 9.15pm.

COUNCILLOR CLAIRE KOBER
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Report for: Health and Wellbeing Board — 13 January 2015
Title: Primary Care — A Strategic View

Organisation: | Haringey Clinical Commissioning Group

Cassie Williams, Assistant Director of Primary Care Quality and
Lead Officer: Development

1. Describe the issue under consideration

In October 2014 Healthwatch provided a report to the Health and Wellbeing Board
which described concerns in terms of access to GP appointments and patient
satisfaction in the east of the borough. NHS England have provided a report to this
Board describing the actions which have been taken as a result. A presentation will be
given to the Board to give an overarching summary view of the current strategic
direction of primary care nationally, in North Central London as well as our local
strategy. The Board is being asked to give its views on this strategic approach.

A number of significant documents have been published recently which provide an
indication of the future direction of Primary Care. In addition there are organisational
changes, such as the introduction of co-commissioning, which will potentially have an
impact on how primary care is commissioned. This presentation will provide an
overview of these reports and re-organisations and their implications for Haringey. The
main areas of focus will be as follows:

e Five Year Forward View: published by Simon Stevens of NHS England in October
2014. This document highlights how far the NHS has progressed in 10 years and
describes possible ways of moving forward in the next 5 years. It highlights the
need to stabilise funding for general practice and provide new funding for innovation
and improved access. It suggests that new models of care will be important to
consider in future including multi-service providers.

e Strategic Commissioning Framework for Primary Care Transformation in
London: is being developed by the London Primary Care Transformation
Programme chaired by Dr Clare Gerada. This document provides a vision for
primary care in London and highlights the need to improve access and make care
more coordinated and proactive.

Page 1 of 2
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e Co-commissioning: CCGs have been invited to make expressions of interest in
relation to having a more collaborative role in commissioning primary care with NHS
England. The goal is to create a more joined up, clinically led commissioning
system which delivers seamless, integrated primary care services based around the
needs of the local population. This will be managed at a north central London level.
The goal is to produce more consistency and efficiency and a more collaborative
approach to meeting the challenges of the next few years.

This presentation will finally describe the strategic approach of Haringey CCG. The
mission is to make primary care and care closer to home effective for Haringey
residents, focusing on improving health outcomes. The focus is on actively promoting
self-management, integration and looking for innovative ways of providing health care.
It will aim to ensure that healthcare is more joined up and holistic and that GPs have an
overall responsibility for health in Haringey.

2. Recommendations

The Board is asked to give its views on the strategic view of the CC to developing
primary care in the borough.

Page 2 of 2



Page 17 Agenda Item 8

Q
healthwatch Oﬁ AVCO Hoans

X

=

Haringey Haringey oo Clinical Commissioning Group
Report for: Health and Wellbeing Board — 13t January 2015
Title: Primary Care Task and Finish Group

Organisation: | Neil Roberts, NHS England

Lead Officer: Sarah Barron, NHS England

1. Describe the issue under consideration

1.1.  Following discussion at the Health and Wellbeing Board of 30" September 2014, it
was recommended that a Primary Care Task and Finish Group be established. Its key
aims were to address primary care provision in specific regeneration areas of Haringey
and to look at ways of improving the quality of primary care access across the borough.
The Task and Finish Group was asked to report its interim findings at this January Board.
The attached paper sets out progress that has been made in this period.

1.2. Haringey has a number of significant regeneration schemes and housing
developments which have been planned, particularly for the East of the borough.
Schemes of various sizes are planned in a number of areas and it is predicted that the
schemes will deliver an increased population of circa 15,000 people by 2020 increasing to
circa 28,000 by 2025 and the potential of continuing increased demand in capacity. About
half of this increased population will be in the Tottenham area and the other half spread
across the borough.

1.3. In order to fully assess what primary care capacity is required within these
regeneration and development schemes, and to understand the various options available
to meet this requirement, an options appraisal will be undertaken through the NHS
Strategic Partnering Agreement (SPA). A partner has been appointed to undertake the
options appraisal, GB Partnerships Ltd, who will attend the Health and Wellbeing Board on
13" January 2015 to provide an update on progress.

1.4. Next Steps

1.4.1. To provide a further progress report in the form of a presentation by GB
Partnerships Ltd, at the January Health and Well-being Board meeting
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1.4.2. To work with GB Partnerships Ltd, to complete an options appraisal by April 2015
1.4.3. To report back to the Health and Wellbeing Board at their next meeting in April 2015
on progress and recommendations as a result of the options appraisal

2. Recommendations

2.1.To be assured on the progress of the Task and Finish Group, and comment on the
identified next steps.
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HARINGEY PRIMARY CARE TASK AND FINISH GROUP
REPORT TO HEALTH AND WELLBEING BOARD DECEMBER 2014

1. INTRODUCTION

Following discussion at the Health and Wellbeing Board of 30" September 2014, it was
recommended that a Primary Care Task and Finish Group be established. Its key aims were
to address primary care provision in specific regeneration areas of Haringey and to look at
ways of improving the quality of primary care access across the borough. The Task and
Finish Group was asked to report its interim findings at this January Board. This paper sets
out progress that has been made in this period.

A presentation will accompany this report.

2. BACKGROUND

Haringey has a number of significant regeneration schemes and housing developments
which have been planned, particularly for the east of the borough. Schemes of various sizes
are planned in a number of areas and it is predicted that the schemes will deliver an
increased population of circa 15,000 people by 2020 increasing to circa 28,000 by 2025 and
the potential of continuing increased demand in capacity. About half of this increased

population will be in the Tottenham area and the other half spread across the borough.

Each will have a significant impact on population and will therefore place significant
additional pressure on Primary Care which cannot be managed within the current resource.
The Task and Finish Group has decided to consider Primary Care premises in the context of

all of these areas, but with specific emphasis on the Tottenham area, and Wood Green.

Figure 1 below shows the key areas of development opportunity in Haringey as identified in

the 2010 Borough Investment Plan.
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It is acknowledged that Primary Care already faces significant capacity challenges in the
east of the Borough. A recent Healthwatch report raised concerns that there was a shortfall
in patient appointments in the Tottenham Hale area in the larger context of an overall
shortfall in the east of the borough. It highlighted low patient satisfaction in relation to access
in this area on the basis of the GP survey. It also identified that 32% of GPs in Haringey
were over 60 years in age and a significant percentage were likely to retire within the next 10

years.

Haringey CCG further highlighted that a number of the current practice premises would not
be viable in the future. There are various reasons for this, including leases expiring, some
buildings which are not suitable for modernising, a building which is not currently CQC
compliant and a number of practices being housed in small buildings which would not allow

expansion of patient lists.

3. DIRECTION OF TRAVEL
It was recognised that immediate primary care issues need to be addressed but that it was

also important to plan for the future. The following timescales were agreed to address:
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e Long-term: The need for increased primary care capacity and premises due to
growth in population

e Medium-term: The need for increased primary care capacity and premises due
to poor premises, practice closure and ongoing deficit in primary care provision

e Short-term: Immediate access problems either due to lack of capacity or poor

quality of access

4 PROGRESS TO DATE
e Long-term
The Task and Finish Group initially focused on how to ensure that there is sufficient
capacity to meet the needs of residents in the future, with particular regard to the

regeneration in Tottenham.

NHS England has a clear process for capital developments, which commences with the
development of a Project Initiation Document (PID), which is submitted to their Finance,
Investment, Procurement and Audit Committee (FIPA) for approval. The Haringey PID
was submitted to FIPA in November 2014. The PID provides evidence to support the

funding of an options appraisal.

This options appraisal will be undertaken through the NHS Strategic Partnering
Agreement (SPA) and a partner has been appointed to undertake the options appraisal,
GB Partnerships Ltd. At the time of writing this report the options appraisal was being

commenced.

The options appraisal will do the following:

¢ Undertake an assessment of current primary care premises and provision

o Assess the likely future changes in primary care provision, such as retirement,
practice closure, practice mergers

o Assess the need for primary care provision due to development and regeneration
schemes

e Explore all possible options for future provision, having regard to the above

e Examine the services provided by other healthcare providers in the area, such as
Whittington Health, to understand the nature of their premises and explore any
scope for utilisation and integrated working

e Assess the pharmacy need in view of future population growth (drawing on the

local Pharmacy Needs Assessment)
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o Explore the need for temporary solutions until longer-term premises are

completed

e Medium-term

As referred to in 4.1 above, the options appraisal will include the consideration of
temporary solutions whilst primary care premises are being built within development
areas. The Task and Finish Group is clear that there is a requirement to look at how
primary care provision is both increased and improved in the medium term. The options

appraisal will both assess this need and provide physical premises options to consider.

e Short-term

An Access Taskforce has been set up to consider current access issues and look at how
to maximise current provision. This Taskforce reports into the Task and Finish Group. At
the first meeting, it was acknowledged that access issues were significantly impacted by
a lack of current premises provision and therefore these needed to be considered as part
of the current premises work. It was agreed that the options appraisal would therefore
include proposals for short to medium term solutions to offer additional space for primary

care provision in the east of the borough.

5 NEXT STEPS
* To work with GB Partnerships Ltd, to complete an options appraisal by April 2015
* To report back to the Health and Wellbeing Board at their next meeting after April

2015 on progress and recommendations as a result of the options appraisal
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Title: Health and Wellbeing Strategy 2015-2018: launch of consultation

Report

Authorised by: Dr. Jeanelle de Gruchy, Director of Public Health

Lead Officer: Dr. Jeanelle de Gruchy, Director of Public Health

1. Describe the issue under consideration

1.1. Haringey’s current Health and Wellbeing Strategy comes to an end in 2015. In July
2014, the Health and Wellbeing Board (HWB) launched a programme of activity to
review and refresh the strategy for 2015 to 2018.

1.2. The HWB is now asked to consider the draft strategy at its meeting on 13 January
and approve it for public consultation.

2. Cabinet Member introduction

2.1. Everyone has the right to enjoy good health and wellbeing. However, in Haringey
there are large inequalities across the borough. Residents in the poorest parts of the
borough are not only more likely to die early, but they will also spend a greater
proportion of their shorter lives unwell. This inequality is often established from birth
(or even before) and develops further through life.

2.2. In the current economic climate for the public sector, the challenge is to find new and
different ways to build more resilient communities supported by services that make
an evidenced and sustained improvement.

2.3. Haringey already has a significant and ambitious programme of change which
includes regeneration, children’s and adults’ services, housing and education.
National legislation is introducing greater integration of health and social care, new
ways for adults to fund their care, and welfare reform to name but a few.

2.4. Against this backdrop, the new Health and Wellbeing Strategy will focus on some of

the issues requiring system leadership if we are to deliver a real and sustainable
difference.
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3. Recommendation

3.1. That the HWB:
e agrees the draft strategy and
e endorses the start of a 3 month public consultation.

4. Alternative options considered

4.1. No other options are being considered. The Health and Wellbeing Board has a
statutory duty to bring together bodies from the NHS, public health and local
government, including Healthwatch as the patient’s voice, to plan how best to meet
local health and care needs. These needs must be set out through a joint health and
wellbeing strategy that offers a strategic framework in which the clinical
commissioning group, council and NHS England can make their own commissioning
decisions.

5. Background information

5.1. ltis the statutory responsibility of the Health and Wellbeing Board to publish a Health
and Wellbeing Strategy and a Joint Strategy Needs Assessment (JSNA).

5.2. Haringey’s current Health and Wellbeing Strategy is for 2012 to 2015. In July 2014,
the Health and Wellbeing Board (HWB) launched a programme of activity to review
and refresh the strategy for 2015 to 2018. An analysis of current need in Haringey (ie
the Joint Strategic Needs Assessment) was undertaken as well as a review of the
current strategy through a series of meetings with key stakeholder groups, and a
workshop, survey and focus groups of the voluntary sector and residents organised
by HealthWatch and HAVCO.

5.3. The review highlighted in particular that residents in Haringey are:

o becoming overweight and obese from an early age,
o developing long term health conditions at a relatively young age, and
o there are significant numbers of people with mental health issues

This contributes to significant health inequalities in the borough.

5.4. This review informed the development of the draft strategy and its three priorities:
1) Reducing obesity
2) Increasing healthy life expectancy
3) Improving mental health

5.5. The strategy will enable:

oall partners to be clear about our agreed priorities for the next three years

oall members of the HWB to embed these priorities within their own organisations
and ensure that these are reflected in their commissioning and delivery plans

okey agencies to develop joined-up or integrated commissioning and delivery plans
to address these priorities
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othe HWB to hold member organisations to account for their actions towards
achieving the priorities within the strategy

omembers of the board to work with and influence partner organisations to contribute
to the priorities and the approaches for working agreed within this strategy

5.6. The draft strategy acknowledges the importance of, and is aligned with, other closely
related frameworks and programmes, including the CCG’s 5 year strategy; NHS
North Central London’s 5-year strategy; health and social care integration; Haringey
54,000; improving the quality of primary care.

5.7. The draft strategy also acknowledges the key wider determinants of health and
wellbeing including regeneration, housing, employment and education. This strategy
complements the strategies and programmes that address these areas. In addition,
the Health and Wellbeing Board will work to influence these policy areas, where
appropriate, to support delivery of its new health and wellbeing strategy.

5.8. The strategy will have strong synergy with the council’s Corporate plan, both in its
priorities and through integrating the cross-cutting principles of: developing a
preventative and early intervention approach; reducing inequalities; working with
communities and developing partnerships.

5.9. The purpose of this statutory consultation is to obtain views on:

o the proposed priorities
e the focus of the three priorities and ideas of how to deliver these outcomes
o how organisations and individuals could contribute to the delivery of the

outcomes, either by themselves or in partnership with others

5.10. In addition, there will be more detailed engagement with residents and service users
on the priorities to shape the development of the delivery plans. This consultation
activity will vary for the respective priorities to ensure that we can most usefully
inform the plans.

5.11. The consultation will engage with:
oresidents and users of relevant council and NHS services
ocommunity groups and the voluntary sector
opartner organisations and partnership boards
oNHS and Social Care providers

5.12. The consultation will last for 3 months. The strategy and delivery plans will be
brought to the June/July HWB.

6. Comments of the Chief Finance Officer and financial implications
6.1. There are no new financial implications directly arising from this report. The Health
and Wellbeing strategy will be implemented using Public Health Grant and Council

budgets and the budgets of other partners such as Health.

6.2. The costs of the consultation will be met from within existing resources.
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7. Comments of the Assistant Director of Corporate Governance and legal
implications

7.1. Section 196 of the Health and Social Care Act 2012 provides for the Health and
Wellbeing Board to exercise the functions of the local authority and the clinically
commissioning group to prepare a joint health and wellbeing strategy (JHWS). The
Statutory Guidance on Joint Strategic Needs Assessment and Joint Health and
Wellbeing Strategy 2013 provides that “Local authorities and clinical commissioning
groups have equal and joint duties to prepare JSNAs and JHWSs, through the health
and wellbeing board. The responsibility falls on the health and wellbeing board as a
whole and so success will depend upon all members working together throughout the
process. Success will not be achieved if a few members of the board assume
ownership, or conversely do not bring their area of expertise and knowledge to the
process. As the duties apply across the health and wellbeing board as a whole,
boards will need to discuss and agree their own arrangements for signing off the
process and outputs. What is important is that the duties are discharged by the board
as a whole” (Paragraph 3.1).

In preparing the JHWS, the Board must involve the local Healthwatch organisation
and the local community. The Guidance provides that when involving the local
community, the Board “should consider inclusive ways to involve people from
different parts of the community including people with particular communication
needs to ensure that differing health and social care needs are understood, reflected,
and can be addressed by commissioners. This should recognise the need to engage
with parts of the community that are socially excluded and vulnerable48. Involvement
should aim to allow active participation of the community throughout the process —
enabling people to input their views and experiences of local services, needs and
assets as part of qualitative evidence; and to have a genuine voice and influence
over the planning of their services” (Paragraph 5).

8. Equalities and Community Cohesion Comments

8.1. An Equalities Impact Assessment (EqlA) is currently being undertaken. The findings
will be analysed and will inform the final strategy.

9. Head of Procurement Comments

9.1. The Procurement Service has been consulted about this report, and has confirmed
that no comment is required.

10.Policy Implication
10.1. This strategy enables the HWB to fulfil its statutory duty to bring together bodies from
the NHS, public health, local government and Healthwatch to plan how best to meet

local health and care needs. These needs must be set out through a joint health and
wellbeing strategy that offers a strategic framework in which the clinical
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commissioning group, council and NHS England can make their own commissioning
decisions.

10.2. Key strategies and plans are:
10.2.1. Joint Strategic Needs Assessment
10.2.2. Council’s Corporate Plan
10.2.3. NHS North Central London 5 year plan
10.2.4. Haringey Clinical Commissioning Group 5 year plan
10.2.5. Health and social care integration
10.2.6. Haringey 54,000 programme
10.2.7. Tottenham Strategic Regeneration Framework
10.2.8. Housing and welfare reforms

11. Reasons for Decision

11.1. The HWB takes the lead in promoting a healthier Haringey and this strategy provides
its direction over the next four years. It is therefore vital that partners are involved in
formulating and committed to commissioning and delivery in line with the proposed
strategic approach.

12. Use of Appendices

12.1. Appendix 1: The Health and Wellbeing Strategy consultation draft will be tabled at
the HWB on 13 January 2015.

13. Local Government (Access to Information) Act 1985

13.1.None

Page 5 of 5



Page 28

This page is intentionally left blank



Page 23 Agenda ltem 10

X

4
27 ® NHS)
healthw tCh H AVCU Haringey
Haringey Haringey i Clinical Commissioning Group
Report for: Health and Wellbeing Board — 13th January 2015
Title: Health and Care Integration Update

Zina Etheridge — Deputy Chief Executive, Haringey Council
and
Sarah Price — Chief Officer, Haringey CCG

Report
Authorised by:

Lead Officer: Asad Butt, Integration interim programme manager

1 Describe the issue under consideration

1.1 This paper provides an update to the report brought to the Health and Wellbeing
Board of the 30" September 2014 and proposes a governance structure for the
programme.

2 Cabinet Member introduction

2.1 Supporting everyone to be healthy and have a high quality of life for as long as
possible is a core aim for the Council and its partners. Integrating health and social
care so that care is person centred, joined up and meets their needs is core to that
vision. The establishment of the health and social care programme is an important
step towards delivering that integration. The proposed governance model set out in
this paper will ensure that the programme is effectively governed and has strong
strategic input from the HWB.

3 Recommendations
3.1 The HWB is asked to note progress made to date.

3.2 The HWB is asked to note and approve the proposed governance structure in
Appendix A
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4 Alternative options considered

4.1 None

5 Background information

5.1 The Health and Social Care Integration Programme has been established to support
Haringey in meeting its vision for Integrated Care, i.e.:

e We want people in Haringey to be healthier and to have a higher quality of life
for longer.

e We want everyone to have more control over the health and social care they
receive, for it to be centred on their needs, supporting their independence and
provided locally wherever possible. This means:

» The individual's perspective should be at the heart of any discussions
about integrated care

When planning and providing integrated care services the individual’s
perspective should be the organising principle of service delivery

5.2 The programme has agreed three key priorities (themes), integrated care for adults,
children, and people with mental ill health as the focus for the first phase. These
themes align with the outcomes set out in Haringey’s Health and Wellbeing Strategy,
the Council’s Corporate Plan and the 5 year strategy for CCGs in North Central
London.

5.3 Within each theme, a number of projects / programmes have been identified to
deliver the agreed integrated care vision, for that theme. Additionally, the Integration
Programme includes cross cutting themes in the areas of technology and finance that
will enable and support integration.

5.4 Projects/programmes underway in the Adults theme are:

e Better Care Fund: encompassing actions to tackle health inequalities and the
life expectancy gap, through a focus on early interventions in long term
conditions, and improving mental health and wellbeing, through a focus on
choice, control and empowerment. For the first year, focusing on integrated
service for frail older people (65+) to enable them live independently.

e Value Based Commissioning: establishing models and approaches to
commission services based on values / outcomes rather than activity; working
in partnership with Enfield CCG.

5.5 Projects/programmes underway in the Childrens theme are:

e SEND reforms Programme: implementing the changes set out in the Children
and Families Act regarding special educational needs and disabilities (SEND)
which came into effect from September 2014.
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e Early Help Project (input): Providing input into the Childrens project
considering the range of provision often described as prevention, early
intervention and targeted early help, which may be delivered by universal
services or by commissioned services.

5.6 Projects/programmes underway in the Mental Health theme are:

¢ Mental Health Strategic Framework: setting the strategic direction and
implementation approach for integrated mental health services in Haringey,
covering both adults and children (CAMHS).

e Mental Health and accommodation: Creating a revised pathway for people
with mental ill health who require housing support, supported housing or
Residential Care.

5.7 The theme leads are working to define the outcomes and outputs at the next level of
detail and this progress will be included in the next update to the board.

5.8 The Health and Care Integration Programme has consolidated existing Integration
projects and proposes the governance framework (Appendix A) to enable greater
collaboration and effectiveness across Haringey.

5.9 The breadth and depth of the Integration Programme is such that it requires different
levels of specialist and detailed attention and steer. To ensure the appropriate
people are involved, the governance structure consists of three layers,

e Strategic
+ Set the vision and ambition for integration in Haringey
* Provide guidance and strategic direction

* Make strategic decisions (impacting vision and direction of travel) within
the agreed scope and principles

e Steering
* Have the ultimate oversight of the Integration Programme
« Steer the Integration Programme and associated projects

* Ensure progress on track to achieve the agreed vision and goals set out
for integration in Haringey

+ Make management decisions (enabling the programmes and projects to
continue) within the agreed scope and principles

e Operational
« Manage and direct projects (at an operational level)

« Agree proposals for operationalisation of the integration plan which are
developed through the projects

« Ensure the projects are on track and progressing as expected

Page 3 of 6



Page 32

X

Q
healthwatch Oﬁ AVCO Hoans

=

Haringey Haringey e Clinical Commissioning Group

« Make operational project decisions, within the agreed scope and plan,
enabling the project to continue to deliver

5.10 This layered governance structure aligns with the existing governance that is already
in place within the Council and the CCG.

5.11 The governance structure will be supported by quarterly updates via presentation or
paper to the Health and Wellbeing board
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6 Comments of the Chief Finance Officer and financial implications

6.1 Not applicable at this stage. As a next step further work will be completed to scope
the Programme and associated projects, as well as to determine any financial
implications. This scope and financial implications will be discussed and agreed with
the appropriate stakeholders in the respective organisations.

6.2 The result of this scoping work with any comments from the Chief Finance Officer(s)
will be included in the follow up presentation/ paper to the next meeting.

7 Comments of the Assistant Director of Corporate Governance and legal
implications

7.1 The Council’s Assistant Director of Corporate Governance has been consulted about
this report.

7.2 The Health and Care Integration programme is conducive to the Board’s statutory
duty to encourage integrated working between commissioners of NHS, public health
and social care services for the advancement of the health and wellbeing of the local
population (Section 195 of the Health and Social Care Act 2012). The Integration
Programme is also conducive to the Council’s and the CCG'’s statutory powers to
promote integrated commissioning and provision of services in health and social
care. These powers are set out in Sections 75 of the National Health Services (NHS)
Act 2006 (as amended) (arrangements between NHS bodies and local authorities for
the delegation of functions), Sections 13N and 14Z1 of the NHS Act 2006 (14Z1
Duty as to promoting integration), Sections 25 and 26 of the Children and families
Act 2014 (Education, health and care provision: integration and joint commissioning)
and Section 3 of the Care Act 2014 (Promoting integration of care and support with
health services etc)

8 Equalities and Community Cohesion Comments

8.1 The proposed Health and Care Integration Programme is designed to provide health
and social care services that produce better outcomes and a better experience for all
local people. As a result it serves the interests of all protected groups, whose health
and wellbeing it promotes, and is aligned with the Council’'s commitment to equalities.

8.2 Equality impact assessments will be carried out as part of the project planning and
delivery process.

9 Head of Procurement Comments
9.1 N/A There are no direct procurement implications arising out of this report however

as and when the projects identify procurement requirements the appropriate
processes will be followed.
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10 Policy Implication
10.1 There are no direct policy implications arising out of this report however national

policy is a key driver of integration especially from the Better Care Fund and Care Act

Implementation and this programme of work will complement and add value to work
under this remit.

11 Reasons for Decision

11.1 The proposed governance process provides clarity as to how the Health and

Wellbeing Board will provide strategic direction and decisions for the Health and Care
Integration Programme.

12 Use of Appendices

Appendix A: Proposed Governance Structure

13 Local Government (Access to Information) Act 1985
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Haringey Haringey e Clinical Commissioning Group
Report for: Health and Wellbeing Board — 13 January 2015
Title: LSCB Annual Report 2013-14

Organisation: | Haringey LSCB

Lead Officer: Sir Paul Ennals - Chair

1. Describe the issue under consideration

1.1 The Haringey Local Safeguarding Board is set up under statute, to coordinate what
is done by each partner agency to safeguard and promote the welfare of children in
the area, and to ensure the effectiveness of those services. All key statutory
agencies are members.

1.2DfE guidance “Working Together 2013” sets out the duties and responsibilities of
the LSCB. One specific responsibility relates to the publishing of an annual report.
The guidance states the following:

1.3 “The Chair must publish an annual report on the effectiveness of child safeguarding
and promoting the welfare of children in the local area. The annual report should be
published in relation to the preceding financial year and should fit with local
agencies’ planning, commissioning and budget cycles. The report should be
submitted to the Chief Executive, Leader of the Council, the local police and crime
commissioner and the Chair of the health and wellbeing board.

1.4 “The report should provide a rigorous and transparent assessment of the
performance and effectiveness of local services. It should identify areas of
weakness, the causes of those weaknesses and the action being taken to address
them as well as other proposals for action. The report should include lessons from
reviews undertaken within the reporting period.”

1.5 This report constitutes fulfilment of that responsibility. It covers the period 2013-14,

prior to my appointment in May 2014. It has been published later than we had
intended, owing to the current vacancy in the post of Board Business Manager

Page 1 of 2



Page 88

X
g, .
@A healthwatch “HAVCO oy

Haringey wesonnr o Clinical Commissioning Group

Haringey

1.6 | would draw to the attention of the Health and Well-Being Board the following
sections in particular, though | am happy to respond to comments or questions on

any section:

1.6.1 My foreword pages 2-3
1.6.2 Summary of safeguarding, page 36-37

1.6.3 Board priorities page 38.

2. Recommendations

2.1 Note the Annual Report of the Haringey LSCB 2013-14
2.2 Note the priorities for 2014-16.

Page 2 of 2
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Report for: Health and Wellbeing Board — 13" January 2015
Title: Mental Health Crisis Care Concordat

Organisation:

Haringey Clinical Commissioning Group

Lead Officer:

Sarah Price, Chief Officer

1. Describe the issue under consideration

The Mental Health Crisis Concordat was published in February 2014 by the
Department of Health and the Home Office. Twenty two national organisations
signed the concordat. It sets out how organisations will work together better to
make sure that people get the help they need when they are having a mental health
crisis.

There is a requirement to achieve local sign up and to develop an action plan to
deliver the aims of the concordat. Following a London workshop in October local
organisations signed the concordat before the 31%' December deadline. Project
support has been secured to develop a multi-agency action plan by March 2015.

Progress is being publicised via the Crisis Concordat website which colour codes
current status; Haringey is currently coded amber (signed the concordat but action
plan to be produced). When the action plan is submitted the website map will show
Haringey as green.

. Recommendations

That the Health and Wellbeing Board notes and endorses the Concordat.

Page 1 of §
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Introduction

The Mental Health Crisis Care Concordat is a national agreement between services and
agencies involved in the care and support of people in crisis. It sets out how organisations
will work together better to make sure that people get the help they need when they are
having a mental health crisis.

In February 2014, 22 national bodies involved in health, policing, social care, housing,
local government and the third sector came together and signed the Crisis Care
Concordat. It focuses on four main areas:

e Access to support before crisis point — making sure people with mental health
problems can get help 24 hours a day and that when they ask for help, they are
taken seriously.

¢ Urgent and emergency access to crisis care — making sure that a mental health
crisis is treated with the same urgency as a physical health emergency.

¢ Quality of treatment and care when in crisis — making sure that people are
treated with dignity and respect, in a therapeutic environment.

e Recovery and staying well — preventing future crises by making sure people are
referred to appropriate services.

Although the Crisis Care Concordat focuses on the responses to acute mental health
crises, it also includes a section on prevention and intervention. The Concordat builds on
and does not replace existing guidance. Current service provision should continue while
the Action Plan is being devised.

Mental Health Crisis Care Concordat: the joint statement

We commit to work together to improve the system of care and support so people in crisis
because of a mental health condition are kept safe and helped to find the support they
need — whatever the circumstances in which they first need help — and from whichever
service they turn to first.

We will work together, and with local organisations, to prevent crises happening whenever
possible through prevention and early intervention. We will make sure we meet the needs
of vulnerable people in urgent situations. We will strive to make sure that all relevant public
services support someone who appears to have a mental health problem to move towards
Recovery.

Jointly, we hold ourselves accountable for enabling this commitment to be delivered
across England.
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Signatories to the Concordat

Association of Ambulance Chief Executives
Association of Chief Police Officers
Association of Directors of Adult Social Services
Association of Directors of Children’s Services
Association of Police and Crime Commissioners
British Transport Police

Care Quality Commission

College of Emergency Medicine

College of Policing

The College of Social Work

Department of Health

Health Education England

Home Office

Local Government Association

Mind

NHS Clinical Commissioners

NHS Confederation

NHS England

NHS Providers

Public Health England

Royal College of General Practitioners

Royal College of Nursing

Royal College of Paediatrics and Child Health
Royal College of Psychiatrists

Third sector and charity supporters of the Concordat

Centre for Mental Health
Mental Health Foundation
Mental Health Providers Forum
National Housing Federation
National Survivor User Network
Rethink Mental lliness
Richmond Fellowship
Stonewall

Together for mental wellbeing
Turning Point

Young Minds
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London Implementation

A London workshop was held on 27th October 2014 to prompt further work to deliver the
concordat. Following the workshop, all London agencies agreed to sign the concordat,
individually or through ADASS, London Councils and the London Office of CCGs, before
the target date of 31 December 2014. This has been completed and the London
declaration is attached as Appendix A. There is a Crisis Concordat website
(http://www.crisiscareconcordat.org.uk/explore-the-map/) which shows amber for the
Borough of Haringey. This will move to green when our action plan is submitted before 31
March 2015.

The action plan will require us to agree processes and timelines to work towards the best
practice models of service described in the Crisis Concordat supporting commissioning
documentation. The Barnet, Enfield and Haringey CCGs have been successful in a bid for
additional 2014/15 mental health early access funding recently announced by Norman
Lamb, Minister for Care Services. This includes £30k for project management costs to
help develop the action plan. The majority of the funding, a further £600k, is being used to
increase early access to mental health services in the three boroughs over the winter
period.

Multi Agency Collaboration

At the London conference the metropolitan police gave an example of the success of
multiagency collaborative working to positively impact upon people in mental health crisis
and detained in police cells under section 136 of the mental health act. Through
implementation of the Mental Health Partnership Board section 136 protocol, people are
detained at an NHS place of safety, resulting in the numbers detained in police cells falling
from more than 80 in 2013 to less than 20 in 2014. The MHPB ambition is that no one
should be detained under a section136 in a police cell in London.

Further information
A full copy of the Mental Health Crisis Care Concordat can be found at:

http://www.crisiscareconcordat.org.uk/about/

A map showing national progress to adoption and implementation of the Concordat can be
found at:

http://www.crisiscareconcordat.org.uk/explore-the-map/

Appendix A — 2014 London Declaration on next page
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Crisis Care The 2014 London Declaration

Concordat

The 2014 London Declaration on improving outcomes for people experiencing
mental health crisis, 27'" October 2014.

We, as partner organisations in London, will work together to put in place the principles
of the national Concordat to improve the system of care and support so that people in
crisis because of a mental health condition are kept safe. We will help them to find the
help they need — whatever the circumstances — from whichever of our services they turn
to first.

We will work to improve the system of care and support that is provided for such people in
London before, during and after the crisis itself.

We will work together to prevent crises happening whenever possible, through intervening
at an early stage.

We will make sure we meet the needs of vulnerable people in urgent situations, getting
the right care at the right time from the right people to make sure of the best outcomes.

We will do our very best to make sure that all relevant public services, contractors and
independent sector partners support people with a mental health problem to help them
recover. Everybody who signs this declaration will work towards developing ways of
sharing information to help front line staff provide better responses to people in crisis.

We are responsible for delivering this commitment in London by putting in place local
action plans which reflect the new crisis care commissioning standards and which are
regularly reviewed and updated.

This declaration supports ‘parity of esteem’ between physical and mental health
care in the following ways:

e Through adopting the new crisis care commissioning standards in London

e Through everyone agreeing a shared ‘care pathway’ to safely support, assess and
manage anyone who asks any of our services in London for help in a crisis. This will result
in the best outcomes for people with suspected serious mental iliness, provide advice and
support for their carers, and make sure that services work together safely and effectively.

e Through agencies working together to improve individuals’ experience (professionals,
people who use crisis care services, and carers) and reduce the likelihood of harm to the
health and wellbeing of patients, carers and professionals.

e By making sure there are safe and effective services in London with clear and agreed
policies and procedures in place for people in crisis.

e By all organisations who sign this declaration working together and accepting our
responsibilities to reduce the likelihood of future harm to service users, patients, carers
and staff, or the wider community and to support people’s recovery and wellbeing.
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Report for: Health and Wellbeing Board — 13 January 2015
Title: Board Member Appointment and Change to Voting Rights

Report Jeanelle de Gruchy
Authorised by: | Director of Public Health

Stephen Lawrence-Orumwense

Lead Officer: Assistant Head of Legal Services Social Care and Contract

1. Describe the issue under consideration

1.1 The Health and Wellbeing Board (‘Board’) is being asked to consider appointing the
Chair of the Haringey Local Safeguarding Children Board as a member of the
Board. Also, following the appointment by Full Council of an additional elected
member to the Board, there has been an in-balance in the voting rights between
Council and non-Council members of the Board. Therefore, the Board is also being
asked to consider recommending to Full Council to alter the voting rights of the Lay
Board Member Clinical Commissioning Group to restore the balance.

2. Cabinet Member introduction

2.1  This is not applicable (N/A)

3. Recommendation

3.1 It is recommended that:

a) The Board appoint the Chair of the Haringey Local Safeguarding Children Board
as a non-voting member of the Board;

b) The Board request that Full Council alter the voting rights of the Lay Board
Member of the Clinical Commissioning Group to a voting member; and

c) The Board accept this report as consultation by Full Council for the purpose of
altering the voting rights of the Board member.

4. Alternative options considered

N/A
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5. Background information
5.1 The Board is a Committee of the Council. The Council’'s Constitution (at Part 3
Section B Paragraph 8) sets out the governance arrangement for the Board. The
Constitution provides for the following persons to be a member of the Board:
*= The Leader of the Council
= The Cabinet Member for Children and Families
= The Cabinet Member for Health and Wellbeing
= Chair, Clinical Commissioning Group (Vice Chair of HWB)
= Chair of Healthwatch
= Director of Adult and Housing Services
= Director of Children and Young People’s Services
= Director of Public Health
= Chief Officer, Clinical Commissioning Group
= Lay Board Member, Clinical Commissioning Group
=  GP Board Member, Clinical Commissioning Group
= HAVCO representative
= Representative for the NHSCB ( when requried)
The Council and the Board can appoint additional members as they deem
appropriate. But the Council must consult with the Board prior to such appointment.

5.2  The Constitution restricts voting rights in the Board to the following members;

a) Local authority councillors (Leader of the Council, Cabinet Member for
Children and Families and Cabinet Member for Health and Wellbeing);

b) Chair, Clinical Commissioning Group (Vice Chair of HWB); and

c) Chair, Healthwatch.

Any additional member appointed to the Board by the Council or by the Board are

non-voting members. However, Full Council can make a direction to alter the voting

right of Board members following consultation with the Board.

5.3 The recent Ofsted Inspection of Haringey Children Services (July 2014) flagged up
the need to ensure that the Board’s priorities are sufficiently linked to the children
social care priorities. As a consequence, the Independent Chair of the LSCB has
been attending and participating in the meeting of the Board to ensure a strategic
focus on the agenda for promoting and safeguarding the welfare of children. The
recommendation that the Board appoint the Chair of the LSCB is intended to
confirm this existing arrangement. The Chair of the LSCB will be a non-voting
member.

5.4 There is an underlying principle of consensus, equality and parity in decision

making in the Board. This is reflected in parts in the balance between the voting
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rights of Council members and non-Council members of the Board. In the last
municipal year (2013/14), there were two Council members with voting rights and
two non-Council members with voting rights. In this municipal year (2014/15), this
position has altered with the appointment by Full Council of an additional elected
member to the Board. The recommendation to Full Council to alter the non-voting
right of the Lay Board Member of the Clinical Commissioning Group is intended to
restore this voting balance in decision making between Council and non-Council
members of the Board.

6. Comments of the Chief Finance Officer and financial implications
N/A

7. Comments of the Assistant Director of Corporate Governance and legal
implications

7.1 Section 194 of the Health and Social Care Act 2014 provides for the establishment
and membership of the Health and Wellbeing Board. This section (subsection (2))
sets out that the Board’s membership must include the director of children’s
services, the director of adult social services and the director of public health. There
must be at least one elected representative, which may be the leader of the local
authority and/or councillors nominated by the Leader (subsections (3) and (4)). The
Local Healthwatch organisation and each relevant CCG must also appoint
representatives (subsections (5) and (6)). The section (subsection (8)) enables the
Board to appoint additional persons as members. The local authority is also able to
invite other persons (other than councillors) or representatives of other persons to
become members (subsection (2)(g)). The local authority must consult the Health
and Wellbeing Board before appointing additional persons after the Board has been
established (Subsection (9)).

7.2  Regulation 6 of the Local Authority (Public Health, Health and Wellbeing Boards
and Health Scrutiny) Regulations 2013 provides that a person who is a member of a
Health and Wellbeing Board shall not be treated as a non-voting member of that
Board unless the local authority which established the Board otherwise directs.
Before making such a direction, the local authority must consult the Health and
Wellbeing Board. At the Full Council meeting on 20™ May 2013, following
consultation with the Board, it was directed that the then local authority elected
members of the Board, the Chair of the Clinical Commissioning Group and the
Chair of Healthwatch will have voting rights. That any additional persons appointed
to the HWB either by the Local Authority or the HWB will be appointed on a non-
voting basis. This direction is reflected in the Council’s Constitution.

7.3  All voting members of the Board are required to comply both with the Members’
Code of Conduct and the provisions of the Localism Act 2011 relating to Standards.
In particular, voting members will be required to complete a register of interests
which must be kept up to date. Voting members must also declare any disclosable
pecuniary interest or prejudicial interest in any matter being considered and must
not take part in any discussion or decision with respect to these items.
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8. Equalities and Community Cohesion Comments
N/A
9. Head of Procurement Comments
N/A
10. Policy Implication
N/A
11. Reasons for Decision
This is dealt with above.
12. Use of Appendices
N/A

13. Local Government (Access to Information) Act 1985
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