
 
Summons to Attend 

 

Full Council 

 

Please note: this meeting may be filmed for live or subsequent 
broadcast via the Council's internet site - at the start of the meeting 
the Mayor will confirm if all or part of the meeting is being filmed. 
The images and sound recording may be used for training purposes 
within the Council.  
 
Generally the public seating areas are not filmed. However by 
entering the meeting room and using the public seating area, you 
are consenting to being filmed and to the possible use of those 
images and sound recordings for webcasting and/or training 
purposes. 
 
If you have any queries regarding this, please contact the Principal 
Support Officer (Committee Clerk) at the meeting. 

 
 
To: The Mayor and Councillors of Haringey Council. 
 
Dear Sir/Madam, 
 
A meeting of the Council of the London Borough of Haringey will be held at the Civic Centre, 
High Road, Wood Green, N22 8LE on MONDAY, 18TH OCTOBER, 2010 at 19:30 HRS, to 
transact the following business: 
 
AGENDA 
 
1. TO RECEIVE APOLOGIES FOR ABSENCE    

 
2. TO ASK THE MAYOR TO CONSIDER THE ADMISSION OF ANY LATE ITEMS OF 

BUSINESS IN ACCORDANCE WITH SECTION 100B OF THE LOCAL 
GOVERNMENT ACT 1972    
 

3. DECLARATIONS OF INTEREST    
 
A member with a personal interest in a matter who attends a meeting of the authority at 
which the matter is considered must disclose to that meeting the existence and nature 
of that interest at the commencement of that consideration, or when the interest 
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becomes apparent.  
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member's judgment of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of the 
Code of Conduct and/or if it relates to the determining of any approval, consent, 
licence, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
 

4. TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE MEETING OF 
THE COUNCIL HELD ON 19 JULY 2010  (PAGES 1 - 14)  
 

5. TO RECEIVE SUCH COMMUNICATIONS AS THE MAYOR MAY LAY BEFORE THE 
COUNCIL    
 

6. TO RECEIVE A PRESENTATION FROM THE OFFICE FOR NATIONAL 
STATISTICS ON THE 2011 CENSUS.    
 

7. TO RECEIVE THE REPORT OF THE CHIEF EXECUTIVE    
 

8. TO RECEIVE THE REPORT OF THE MONITORING OFFICER AND HEAD OF 
LEGAL SERVICES    
 

9. TO MAKE APPOINTMENTS TO OUTSIDE BODIES  (PAGES 15 - 18)  
 

10. TO CONSIDER REQUESTS TO RECEIVE DEPUTATIONS AND/OR PETITIONS 
AND, IF APPROVED, TO RECEIVE THEM    
 

11. TO ANSWER QUESTIONS, IF ANY, IN ACCORDANCE WITH COUNCIL RULES OF 
PROCEDURE NOS. 9 & 10    
 
PUBLIC QUESTION 1 TO THE CABINET MEMBER FOR FINANCE AND 
SUSTAINABILITY FROM JUSTIN HINCHCLIFFE: 
 
Will Haringey Council be following other London boroughs including Barnet, Bromley, 
Hammersmith and Fulham, Hillingdon, Islington, Kensington and Chelsea and 
Richmond Upon Thames in providing financial transparency by publishing spending 
information over £500 online? If so, when? If not, why not? 
  
PUBLIC QUESTION 2 TO THE TO THE CABINET MEMBER FOR CHILDREN’S 
SERVICES FROM ROBIN CAMPBELL-BURT: 
 
What help and encouragement is the Council giving to the parents, led by Peter 
Kessler,  of Muswell Hill in taking advantage of the "Free schools" policy, set up by the 
Coalition government, by setting up a local Jewish Primary School? On the issue of 
free schools, would she confirm what plans the council are putting in place to work in 
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partnership with any academies established in Haringey to further the education 
opportunities of all children in the borough. 
 
ORAL QUESTION 1 - TO THE CABINET MEMBER FOR FINANCE AND 
SUSTAINABILITY FROM COUNCILLOR GORRIE: 
 
How successful has the Labour Administration been in reducing their forecast £10m 
overspend for the current year and what major items of discretionary expenditure have 
so far been forgone by the Council in its efforts to claw back the overspend? 
 
ORAL QUESTION 2 – TO THE CABINET MEMBER FOR CHILDREN’S SERVICES 
FROM COUNCILLOR DEMIRCI:  
 
Can the Cabinet Member for Children Services please join me in supporting today’s 
first UK annual Anti-Slavery day and the work underway by ECPACT campaign to 
protect trafficked children in the UK? 
 
ORAL QUESTION 3 - TO THE LEADER OF THE COUNCIL FROM COUNCILLOR 
ALEXANDER:  
 
After news that Tottenham Hotspur has also bid to buy the Olympic Stadium as well as 
being successful in their planning application for a new stadium at White Hart Lane, 
what is the Leader of the Council doing to ensure that Spurs stay in Tottenham where 
they belong? 
 
ORAL QUESTION 4 - TO THE CABINET MEMBER FOR ADULT AND COMMUNITY 
SERVICES FROM COUNCILLOR PEACOCK:  
 
Can the Cabinet Member for Adult and Community Services please thank officers, 
residents and community groups who have supported Haringey to achieve 19 Green 
flag community spaces? 
 
ORAL QUESTION 5 –TO THE CABINET MEMBER FOR NEIGHBOURHOODS 
FROM COUNCILLOR WEBER: 
 
What health and safety risk assessments were carried out and what legal advice 
sought before the decision to increase the intervention levels for repair of potholes and 
pavements was made?  
 
ORAL QUESTION 6 – TO THE CABINET MEMBER FOR NEIGHBOURHOODS 
FROM COUNCILLOR BROWNE:  
 
Many people consider safer and more pleasant streets a priority. How is the Council 
seeking to address this is in an environment of restricted public spending? 
 
ORAL QUESTION 7 - TO THE CABINET MEMBER FOR HOUSING SERVICES 
FROM COUNCILLOR WILSON: 
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How many of the households that have moved out of temporary accommodation in the 
last twelve months have actually had to physically move and who is now providing their 
housing? 
 
ORAL QUESTION 8 - TO THE CABINET MEMBER FOR FINANCE AND 
SUSTAINABILITY FROM COUNCILLOR CHRISTOPHIDES: 
 
Can the Cabinet Member for Finance and Sustainability please advise us of the likely 
impact on the Council's finances of the Comprehensive Spending Review? 
 

12. TO RECEIVE REPORTS FROM THE FOLLOWING BODIES  (PAGES 19 - 198)  
 

a) Report of the General Purposes Committee – Report No.2 – 2010/11 
b) Report of the Audit Committee – Report No.1 – 2010/11 
c) Report of the Constitution Review Working Group – Report No.1 – 2010/11 
d) Report of the Cabinet - Report Nos.2 & 3 – 2010/11 

 
13. TO CONSIDER THE FOLLOWING MOTIONS IN ACCORDANCE WITH COUNCIL 

RULES OF PROCEDURE NO. 13    
 
Motion E (2010/11) 

 
Councillor Vanier has given notice that she will move in the following terms: 
 
Migration Impact Fund 
 
This Council Notes 
 

• The decision of Home Office Ministers to suspend the Migration Impact Fund 
(MIF), which was set up to manage the impact of immigration on public services 
and support local communities.  

• The MIF enables the Council to deal with a number of pressing issues in the 
community, and the Government cutting this fund means the cancellation of the 
following schemes:  
• Turkish Speaking Key Worker  
• Haringey & Enfield Migrant Female Sex Workers Project  
• Tackling TB in Haringey’s Somali Community  
• Reducing Teenage pregnancy, improving teenage sexual health and 

safeguarding vulnerable children and young people  
• Neighbourhood Liaison in St Ann’s and Haringey wards  

 
This Council Believes 
                                                                                                                      

• We are one borough, with one future. Haringey Council is proud to be one of the 
most diverse boroughs in London, where all communities are welcomed and 
respected.  

• That the MIF provided much needed funding to support local communities in 
Haringey.   
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This Council resolves: 
 

• To call on the Home Office to rethink their decision to cut this funding. 

• That despite the Government’s apparent lack of concern for this area, this 
Council will continue to work with everyone who makes Haringey their home 

 
Motion F (2010/11) 

 
Councillor Bevan has given notice that he will move in the following terms: 
 
Local Housing Allowance 
 
Notes:  
 

• The coalition Government’s decision to slash the cap on the Local Housing 
Allowance (LHA), with a resulting reduction in the amount of housing benefit 
paid towards the rent.  

• That it’s estimated that 218 claimants in Haringey will be directly affected by this 
change 

• That due to higher rents in the capital changes in the LHA cap 
disproportionately affects Londoners. 

• London Council’s predictions that nearly 15,000 families could lose their homes 
or live in overcrowded conditions as a result of this change.  

• That more than one in three private sector homes are rented by families in 
receipt of LHA of Housing benefit, with 18,645 households in London affected.  

• That 14,661 of households with children will be affected by the slash on Local 
Housing Allowance  

• That 10,500 households living in inner London could be forced to move to outer 
London, putting a strain on local services 

• That the new LHA cap is lower than the existing cap for all 33 London boroughs 
for five bedroom homes, in 25 boroughs for four bedroom homes and in 18 
boroughs for homes with three and two bedrooms.  

 
Believes:  
 

• That this a socially divisive policy that will affect a wider range of people than 
just those in receipt of LHA 

• That this cap could create major social dislocation as many families will be 
forced out of their communities because they will no longer be able to afford 
their rent  

• That Haringey as an Outer London borough may see greater pressure put on 
services, as people are forced to move out of inner London 

• The new cap will result in increased levels of rent arrears, overcrowding, and 
families living in temporary accommodation, as people will struggle to meet 
increased costs 

• That creating transitional arrangements in London would allow the government 
to reduce the level of LHA being paid, while seeking to protect the most 
vulnerable households. 
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Resolves:  
 

• Continue to work with members of the community who will be affected 
by this decision, liaise with other local authorities and our partner 
agencies to mitigate the impacts of the cap.  

• Call on the Government to rethink its action and look at bringing 
transitional arrangements in London   

 
Motion G (2010/11) 

 
Councillor Brabazon has given notice that she will move in the following terms: 
 
Scrapping Playbuilder 
 
This Council Notes: 
 

• The Coalition's decision to suspend the uncommitted part of the £235 million 
Playbuilder budget intended to create and improve 3,500 play sites across 
England. 

 

• The successful completion of the first stage of the Playbuilder programme, 
improving and creating 11 sites in Haringey. 

 

• The suspension of £497,000 which puts the implementation of a further 11 play 
sites that have been identified in jeopardy. 

 

• Haringey's Play Strategy which aims to meet play and learning needs of our 
children and young people. 

 

• The Local Development Framework’s recognition that there is a shortage of play 
facilities in the borough. 

 

• The Council has written to Secretary of State Michael Gove to reconsider his 
position on suspending this funding. 

 
This Council Believes 
 

• Children Learn through play.   
 

• In the importance of good quality, accessible play facilities to improve quality of 
life of children and families in Haringey. 

 

• This decision will affect children across the borough, and deprive them of 
important developmental opportunities. 
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• Accessible play spaces contribute to the Council's efforts to tackle childhood 
obesity 

 

• Funding for improving and creating play facilities is not a 'soft cut' – It is a 
priority for local families and communities 

 

• In the importance of reclaiming community spaces and providing a safe outdoor 
environment for children. 

 
This Council Resolves: 
 

• To continue to lobby the Government to return the funding back to Haringey to 
ensure successful completion of all 11 projects. 

 
Motion H (2010/11) 

 
Councillor Wilson has given notice that he will move in the following terms: 
 
This Council;  
  
Welcomes the decision by the government to return public health and the overview of 
healthcare/social care to local government by the end of March 2012. 
  
Recognises that in Haringey there is already good work carried out to try to scrutinise 
the Health Service through the Overview and Scrutiny committee.  
  
Resolves to establish a Health and Wellbeing shadow committee with representatives 
of the Council and the Primary Care Trust to work together to ensure a smooth 
handover and the early blending of staff and budgets to improve health outcomes for 
the borough.   
  
 

Motion I (2010/11) 
 

Councillor Engert has given notice that she will move in the following terms: 
  
This Council: 
  
Welcomes the Planning Committee’s decision to vote unanimously in favour of the 
Tottenham Hotspur application to build a new stadium at White Hart Lane. 
  
Reconfirms its support to the development and regeneration of Northumberland Park 
and notes the part that the Tottenham Hotspur stadium and the associated economic 
benefits, new housing and infrastructure improvements plays in reaching this goal. 
  
Expresses its concern at Tottenham Hotspur’s decision to bid for the Olympic Stadium 
in Stratford.  
  
Resolves to: 
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Ask the Leader of the Council and the Chief Executive to write to the Chairman and 
Chief Executive of Tottenham Hotspur expressing concern at their course of action and 
invite them to state their commitment to the area which gives the club its name.   
  
Ask the Leader of the Council and the Chief Executive to write to the Mayor of London 
and the Minister of State responsible highlighting the regeneration benefits of the 
Tottenham Hotspur plan to the residents of Northumberland Park and the wider 
Tottenham area.  
  
 
 

 
 
Kevin Crompton 
Chief Executive  
River Park House 
225 High Road 
Wood Green  
London N22 8HQ 
 
Friday, 8 October 2010 
 

 

 
 
 



MINUTES OF THE FULL COUNCIL 

MONDAY, 19 JULY 2010 

 
Councillors Griffith (Mayor), Adamou, Adje, Alexander, Allison, Amin, Basu, 

Beacham, Bevan, Bloch, Brabazon, Browne, Bull, Canver, 
Christophides, Cooke, Davies, Diakides, Dogus, Egan, Ejiofor, Engert, 
Gibson, Goldberg, Gorrie, Hare, Jenks, Khan, Kober, Mallett, 
McNamara, Meehan, Newton, Peacock, Reece, Reid, Reith, Rice, 
Schmitz, Scott, Solomon, Stanton, Stennett, Stewart, Strang, Strickland, 
Vanier, Weber, Whyte, Williams, Wilson, Winskill, Waters and Watson 
 

 
Apologies Councillor Butcher, Demirci and Erskine 

 
 
 

MINUTE 

NO. 

 

SUBJECT/DECISION 

ACTION 

BY 

 

CNCL18. 

 
TO RECEIVE APOLOGIES FOR ABSENCE  

 Apologies for absence were received from Councillors Butcher, Demirci 
and Erskine and from Councillor Reith for lateness.  
 
 

 
 

CNCL19. 

 
TO ASK THE MAYOR TO CONSIDER THE ADMISSION OF ANY 

LATE ITEMS OF BUSINESS IN ACCORDANCE WITH SECTION 100B 

OF THE LOCAL GOVERNMENT ACT 1972 

 

 See items Minutes 25 and 28. 
 
 

 
 

CNCL20. 

 
DECLARATIONS OF INTEREST  

 The Monitoring Officer advised that in relation to Motion C it would be 
reasonable for members of both Licensing and Planning Committees to 
contribute to the debate if they so wished. However members of these 
Committees were advised that if they did speak they should refrain from 
either expressing any view on related outstanding licensing or planning 
applications or from making any comments that might suggest that they 
had already formed a settled view on any such outstanding applications. 
 

Councillor Davies declared a personal interest in items 11 & 13 – 
questions and reports of Committees, as he worked for Shelter. 
 
 

 
 

CNCL21. 

 
TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE 

MEETING OF THE COUNCIL HELD ON 24 MAY 2010 
 

 RESOLVED: 

 

That the minutes of the meeting of the Council held on 24 May 2010 be 
signed as a true record. 
 
 

 
 

CNCL22. TO RECEIVE SUCH COMMUNICATIONS AS THE MAYOR MAY LAY  
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MINUTES OF THE FULL COUNCIL 

MONDAY, 19 JULY 2010 
 

 BEFORE THE COUNCIL 
 1. The Mayor reported the deaths of former Councillors Mavis 

Lambie and Errol Neckles.  
 

Mavis Lambie passed away last month and I attended her funeral 
on 22nd June in Islington Crematorium.  Mavis was the Labour 
Councillor for Fortis Green Ward from 1994 to 1998.  
 
Errol Neckles passed away on 8th July.  He was a Labour 
Councillor for High Cross from 1990 to 1994. His funeral will take 
place on 30th July. 
 
The Mayor commented that he had passed on condolences to 
their families on behalf of the Council.   
 
Councillors Meehan, Vanier and Stanton paid tribute. 

 
As a mark of respect, the Council stood in silence for a minute. 

 

2. The Mayor was delighted to announce that Haringey’s 
Enforcement Service had won First Prize in the National 
Municipal Journal Awards Public Protection Category.  
 

This prestigious award marked the achievement of Enforcement 
officers undertaking activity across the borough, but specifically 
working with members of the Green Lanes Strategy Group that 
was facilitated by the Neighbourhood Management service.  The 
submission was in the category of public protection and reflected 
a programme of enforcement that had been targeted at specific 
problem premises that were a magnet for crime and antisocial 
behaviour.  
 

The award sponsors had commented that Haringey shone out 
above all the other submissions in the category; showing how an 
enforcement service could make a real difference with its partners 
in particular with residents to a serious and challenging problem.  
 
The Mayor presented the award to the Enforcement Team 
comprising: Robert Curtis, Brian Ellick, Sarah Benning, Chris 
Georgiou, and Gary Cooke. 
 

3. The Mayor congratulated all those who were nominated for the 
Haringey Carer of the Year Award and especially the winner Tom 
O’Hara from Lordship Lane. This was the fourth year that 
Haringey has organised this event to highlight the commitment 
and dedication of the estimated 16,000 unpaid carers in the 
borough.  
 

4. The Mayor commented that he was proud of the work and 
commitment undertaken by so many of Haringey’s staff and 
members of the community.  He had enjoyed attending numerous 
ceremonies across the Borough that celebrated and applauded 
the work of our young people in schools and in youth groups; that 
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MONDAY, 19 JULY 2010 
 

highlighted the care of the elderly and people with disabilities; that 
celebrated the green agenda in our parks and allotments and 
recognised the improvements to our environment.   

 
The Mayor wished all those taking a well deserved break a very 
enjoyable holiday and continued success. 

 
5. The Mayor presented Councillor Bernice Vanier with a past 

Mayor’s Certificate. The Certificate read “with sincere thanks and 
appreciation for the services rendered to the borough” by both 
Councillor Vanier and her Escort Vernon King during the past 
year. 

 
 

CNCL23. 

 
TO RECEIVE THE REPORT OF THE CHIEF EXECUTIVE  

 There were no matters to report. 
 
 

 
 

CNCL24. 

 
TO RECEIVE THE REPORT OF THE MONITORING OFFICER AND 

HEAD OF LEGAL SERVICES 
 

 There were no matters to report. 
 
 

 
 

CNCL25. 

 
TO MAKE APPOINTMENTS TO OUTSIDE BODIES  

 The Mayor agreed to admit the report as urgent business. The report 
could not be circulated earlier as information was awaited from the Party 
Groups. The report needed to be admitted in order that the vacancies on 
outside bodies could be filled for the remainder of municipal year 
2010/11. 
 
The Chief Whip moved an amendment in relation to the appointment to 
the RFCA. 

 
RESOLVED: 

 

That the appointments to outside bodies as set out in Appendix 1 
be approved, subject to Councillor Stewart being appointed to the 
vacancy on the Reserve Forces and Cadets Association for 
Greater London (RFCA). 

 
 

 
 

CNCL26. 

 
TO CONSIDER REQUESTS TO RECEIVE DEPUTATIONS AND/OR 

PETITIONS AND, IF APPROVED, TO RECEIVE THEM 
 

 There were no deputations or petitions to report. 
 

 
 

CNCL27. 

 
TO CONSIDER OPPOSITION BUSINESS SUBMITTED IN 

ACCORDANCE WITH COUNCIL PROCEDURE RULE NO.12 
 

  
The opposition gave notice of their wish to debate “20 mph limits in 
Haringey”. 
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MONDAY, 19 JULY 2010 
 

  
Councillor Weber spoke on behalf of the Opposition Group. Councillor 
Canver responded on behalf of the Majority Group. 
 
The Mayor thanked Councillors for their contributions. 
 
 

CNCL28. 

 
TO ANSWER QUESTIONS, IF ANY, IN ACCORDANCE WITH 

COUNCIL RULES OF PROCEDURE NOS. 9 & 10 
 

 The Mayor agreed to the admission of this report as urgent business. 
Under Standing Orders, notice of questions was not requested until eight 
clear days before the meeting, following which matters raised had to be 
researched and replies prepared in order to be given at the meeting. 
 
There were 8 oral questions and 23 for written answer. 
 
Oral Questions 7 & 8 were not reached in the allotted time and written 
answers would be supplied to these questions.  
 
 

 
 

CNCL29. 

 
TO AGREE A PETITION SCHEME AS REQUIRED UNDER THE 

LOCAL DEMOCRACY, ECONOMIC DEVELOPMENT AND 

CONSTRUCTION ACT 2009. 

 

 The meeting agreed to an Opposition request that the thresholds be 
monitored and reviewed if necessary by the Constitution Review 
Working Group. 
 
RESOLVED: 

 

That the proposed petition scheme, as appended to the report, be 
agreed.  
 
 

 
 

CNCL30. 

 
TO RECEIVE REPORTS FROM THE FOLLOWING BODIES  

  

STANDARDS COMMITTEE – ANNUAL REPORT  2009/2010 
 

The Chair of the Standards Committee presented the Annual report of 
the Committee for 2009/10.  
 
RESOLVED: 

 

That Standards Committee Annual report for 2009/10 be 
endorsed.  
 

STANDARDS COMMITTEE – REPORT No.1  2010/11 
 

The Chair of the Standards Committee moved report No.1 of the 
Committee.  
 
RESOLVED: 
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That report No.1 of Standards Committee for 2010/11 be agreed 
together with the recommendation to adopt the form for making 
advance written declarations of member’s interests at full Council.  

 
CABINET REPORTS No.1  2010/11  
 

The Leader moved Cabinet report No1 for 2010/11.  
 

RESOLVED: 

 

That the Cabinet report No.1 be received and adopted. 
 

GENERAL PURPOSE COMMITTEE REPORT NO 1  2009/10  
 
The Chair moved report No1 of the General Purposes Committee 
together with the recommendations contained therein. 
 
RESOLVED: 

 

That the General Purposes Committee report No. 1 be received 
and the following recommendations agreed: 
 

1. That Treasury Management activity and performance 
during 2009/10 and compliance with treasury limits and 
Prudential Indicators be noted. 
 

2. That Schedule 3 to the Local Government (Miscellaneous 
Provisions) Act 1982, as amended by Section 27 of the 
Policing and Crime Act 2009, shall come into force in the 
Borough of Haringey on 1 September 2010. 
 

3. That officers take steps in accordance with the legislation 
to publish notice of this resolution in the local press, 
Council website and other appropriate locations. 

 
 

CNCL31. 

 
TO CONSIDER THE FOLLOWING MOTIONS IN ACCORDANCE WITH 

COUNCIL RULES OF PROCEDURE NO. 13 
 

 Motion B (2010/11) 

It was moved by Councillor Browne and seconded by Councillor Waters 
that: 
 

“This Council notes:  
 
That the increase in VAT from 17.5% to 20% announced in the 
Government's June Budget will fall hardest on those least able to 
afford it.  
 
That the increase in VAT will lead to higher prices for goods and 
services; will have a disproportionate impact on pensioners and 

 
 

Page 5



MINUTES OF THE FULL COUNCIL 

MONDAY, 19 JULY 2010 
 

other low income groups; and will have a severe impact on 
businesses, charities and community groups in Haringey.  
 
That the effect of the increase in VAT, when taken with other 
measures in the Budget, will be unfair to pensioners, who have 
not had a compensatory increase in other benefits and 
allowances.     
 
That the way the VAT increase will affect pensioners and other 
low income groups runs counter to the Government's Coalition 
Agreement statement on 20 May 2010 that it would "ensure that 
fairness is at the heart of those decisions so that all those most in 
need are protected.”  
 
That the Institute of Fiscal Studies has stated the VAT increase 
was not "unavoidable," as the Chancellor of the Exchequer said in 
his Budget speech.  
 
This Council resolves:  
 
To write directly to the Chancellor of the Exchequer raising 
concerns about the impact of the proposed VAT increase on 
pensioners, other vulnerable groups and businesses in Haringey.   
 
To call on the Members of Parliament representing Haringey to 
stand up for Haringey’s pensioners, businesses and wider 
community,  to voice their opposition to this unfair increase in 
VAT, and to vote against it in Parliament”. 

 
An amendment to the motion was moved by Councillor Wilson and 
seconded by Councillor Davies that: 
 

Delete from “This Council Notes” and insert: 

• “That the Coalition Government inherited the largest deficit of 

any country in Europe except the Republic of Ireland, and that 

after the election it was revealed that the UK’s structural deficit 

was significantly higher than previously revealed.  

• That the last Government failed to set aside money during 
economic good times to fund spending during the bad times, 
and Gordon Brown broke his own ‘Golden Rule’ on borrowing 
over the economic cycle by £485 billion. 

• None of the main political parties ruled out VAT increases in 
their recent election manifestos. 

• According to Lord Mandelson’s memoirs, Chancellor Alistair 
Darling wanted to increase VAT, and made sure that Labour 
made no commitment not to increase VAT during this 
parliament. 

• That the Coalition Government is committed to introducing the 
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Liberal Democrat’s progressive tax policy of raising the income 
tax threshold to £10,000, that would take 4 million people on 
low pay out of income tax altogether. 

• That the budget includes plans to increase Capital Gains Tax 
and to introduce a new levy on banks to make sure the burden 
of repaying the deficit is spread fairly.  

This Council calls on politicians of all parties to work together during 
this period of unprecedented economic difficulty to reduce the budget 
deficit, whilst doing everything possible to protect frontline services”. 

 
On being put to the vote the amendment was declared LOST (21 for, 32 
against). 
 
The Motion was declared CARRIED following a recorded vote, as 
follows: 
 
For the Motion: The Mayor (Councillor Griffith), the Deputy Mayor 
(Councillor Adamou), Councillors Adje, Amin, Basu, Bevan, Brabazon, 
Browne, Bull, Canver, Christophides, Cooke, Diakides, Dogus, Egan, 
Ejiofor, Gibson, Goldberg, Khan, Kober, Mallett, McNamara, Meehan, 
Peacock, Reith, Rice, Stanton, Stennett, Stewart, Strickland, Vanier, 
Waters and Watson. 
 
Against the Motion: Councillors Alexander, Allison, Beacham, Bloch, 
Davies, Engert, Gorrie, Hare, Jenks, Newton, Reece, Reid, Schmitz, 
Scott, Solomon, Strang, Weber, Whyte, Williams, Wilson and Winskill. 
 
Absent:  Councillors Butcher, Demirci and Erskine. 
 
Motion C (2010/11) 

It was moved by Councillor Canver and seconded by Councillor 
Strickland that: 
 

“This Council Notes: 

• The Labour Party’s National Manifesto pledge “to protect the 
character of their areas, local authorities now have greater 
powers to reject applications for lap-dancing clubs and we will 
give councils new powers to oppose gambling licences if there 
are too many betting shops operating in a high street”. 

• That there is no provision in the Coalition Government’s 
Agreement to empower local democracy through allowing 
councils to stop the clustering of betting shops  

 

This Council Believes: 

• That the clustering of betting shops deprives local people of 
diverse high streets  

• Residents and local authorities should have a stronger say in 
whether betting shops are able to set up in an area.  

                                                               
This Council Resolves: 
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• To lobby the Government to give local councils the power to 
stop the clustering of betting shops and refuse licensing 
applications for betting shops on these grounds”    

 
An amendment to the motion was moved by Councillor Schmitz and 
seconded by Councillor Engert that: 

 

(Amendments are shown underlined, deletions have been struck 

through)  
 

“This Council Notes: 
• The Labour Party’s National Manifesto pledge to undo the 

damage caused  to our High Streets by the former Labour 

Government’s Gamblng Act 2005 and to give councils to 

protect the character of their areas, local authorities now have 

greater powers to reject applications for lap-dancing clubs and 

we will give councils new powers to oppose gambling licences 

if there are too many betting shops operating in a high street. 

• That there is no provision in the Coalition Government’s 

Agreement to empower local democracy through allowing 

councils to stop the clustering of betting shops  

This Council Believes: 
• That the clustering of betting shops deprives local people of 

diverse high streets 

• Residents and local authorities should have a stronger say in 

whether betting shops are able to set up in an area.  

This Council Resolves: 
• To lobby the Government to change the planning laws so 

prohibit changes of use to betting shops in all cases unless 

planning permission is obtained for that purpose and to give 

local councils the power to stop the clustering of betting shops 

and refuse licensing applications for gambling premises 

licences for betting shops on these grounds  wherever the 

local authority considers that there is excessive provision of 

such premises”. 

Councillor Canver during her right of reply offered, with the agreement of 
the seconder, to alter the Motion subject to the Council’s agreement, to 
include the last paragraph of the amendment. The meeting signified its 
agreement. The amendment to the motion was then withdrawn. 
 
The following altered motion was declared CARRIED unanimously. 
 

“This Council Notes: 

• The Labour Party’s National Manifesto pledge “to protect the 
character of their areas, local authorities now have greater 
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MINUTES OF THE FULL COUNCIL 

MONDAY, 19 JULY 2010 
 

powers to reject applications for lap-dancing clubs and we will 
give councils new powers to oppose gambling licences if there 
are too many betting shops operating in a high street”. 

• That there is no provision in the Coalition Government’s 
Agreement to empower local democracy through allowing 
councils to stop the clustering of betting shops  

 

This Council Believes: 

• That the clustering of betting shops deprives local people of 
diverse high streets  

• Residents and local authorities should have a stronger say in 
whether betting shops are able to set up in an area.  

                                                               
This Council Resolves: 

• To lobby the Government to change the planning laws so 

prohibit changes of use to betting shops in all cases unless 

planning permission is obtained for that purpose and to give 

local councils the power to refuse applications for gambling 

premises licences wherever the local authority considers that 

there is excessive provision of such premises”. 

Motion D (2010/11) 
 
Motion D was not reached.  
 
 

 
 
 
 
 
 
COUNCILLOR EDDIE GRIFFITH 
 
Mayor 
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19 July 2010

Report for Chief  Whip

Body name No of Reps

Local Government Association Term of Office: 1 year Category: Association

General Assembly Councillor Nilgun Canver 25/05/10 23/05/11

Councillor Matt Cooke 25/05/10 23/05/11

Councillor Gmmh Rahman Khan 19/07/10 23/05/11 Deputy new deputy appointment

Councillor Claire Kober 25/05/10 23/05/11 Voting

Councillor Lorna Reith 25/05/10 23/05/11

Councillor George Meehan 25/05/10 23/05/11 Deputy

Greater London Enterprise Category: Association

The Board 2 Term of Office: 1 year Cabinet Member for Resourses plus 

2 LAB 1 deputy

Councillor Joe Goldberg 25/05/10 23/05/11

Councillor Toni Mallett 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Children and Young 

People  Forum Category: Association

14/cypff 2 Term of Office: 1 Year

Usually cabinet  member for children's 

service & 1 deputy

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Lorna Reith 25/05/10 23/05/11

Councillor Nilgun Canver 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Crime and Public 

Protection Forum Category: Association

14/alg/cspp 2 Term of Office: 1 Year

Usually cabinet member for Safer 

Communities & one deputy

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Bernice Vanier 25/05/10 23/05/11 cabinet member

Councillor Toni Mallett 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Culture and Tourism &  

2012 Forum Category: Association

14/alg/alc 2 Term of Office: 1 Year

Typically the Cabinet Member for Culture, 

Tourism or Sport & 1 deputy.  Nominated 

members will compete with other boroughs 

for a place on the committee.

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Dilek Dogus 25/05/10 23/05/11 cabinet member

Councillor Toni Mallett 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Economic Development 

Forum Category: Association

14/alg/edr 2 Term of Office: 1 Year

Usually lead member for Regeneration & 

deputy.  Nominated members will compete 

with members from other boroughs for a 

place on the committee

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Toni Mallett 25/05/10 23/05/11 Cabinet member

Councillor George Meehan 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Health & Adult Services 

Forum Category: Association

14/alg/ssc 2 Term of Office: 1 Year

lead member for Social Services & one 

deputy

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Dilek Dogus 25/05/10 23/05/11 Cabinet Member

Proposed Appointments to Outside Bodies
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Councillor Gina Adamou 19/07/10 23/05/11 Deputy new deputy appointment

London Councils, Housing Forum Category: Association

14/alg/hoc 2 Term of Office: 1 Year

Usually Cabinet Member for housing & 

deputy

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor John Bevan 25/05/10 23/05/11 Cabinet Member

Councillor Charles Adje 19/07/10 23/05/11 deputy new deputy appointment

London Councils, Leaders Committee Category: Association

14/alg/lc 3 Term of Office: 1 Year

One voting  Member (Leader)  and up to 2  

Cabinet  members

Granted Aid: no 3 LAB

Retiring Representative (s) / Expiry Councillor Claire Kober 25/05/10 23/05/11 voting member

Councillor Lorna Reith 19/07/10 23/05/11 new appointment

LABOUR VACANT - 1 19/07/10 23/05/11

Markfield Project, The Management 

Committee Category: Community

14/mpr 2 Term of Office: 1 year

Granted Aid: yes 2 LAB

Retiring Representative (s) / Expiry Councillor Dhiren Basu 19/07/10 23/05/11 new appointment

Councillor Joe Goldberg 25/05/10 23/05/11

Mind in Haringey Category: Community

1 Term of Office: 1 year Must be Cllr

1 LAB

Councillor Kaushika Amin 19/07/10 23/05/11 new appointment

The Bridge (Seven Sisters) NDC, 

Partnership Board Category: Partnership

14/bndc 3 Term of Office: 1 year

Cab member for Regeneration & 1 cllr from 

each of St. Ann's, Tottenham Green, Seven 

Sisters wards

Granted Aid: no 3 LAB

Retiring Representative (s) / Expiry Councillor Claire Kober 25/05/10 23/05/11 Seven Sisters Ward

Councillor David Browne 25/05/10 23/05/11 St Ann's Ward

Councillor Toni Mallett 25/05/10 23/05/11 Cabinet Member

Councillor Richard Watson 19/07/10 23/05/11 Tottenham Green Ward MemberNew Tott Green Ward Member appointment

Alexandra Park and Palace Advisory 

Committee Term of Office: 1 year Category: Statutory

Councillor David Beacham 25/05/10 23/05/11

Councillor Joanna Christophides 25/05/10 23/05/11

Councillor Matt Davies 25/05/10 23/05/11

Councillor Ali Demerci 19/07/10 23/05/11 New appointment to replace Cllr Ejiofor

Councillor Pauline Giblson 25/05/10 23/05/11

Councillor Jim Jenks 25/05/10 23/05/11

Councillor Richard Watson 25/05/10 23/05/11

Councillor Monica Whyte 25/05/10 23/05/11

Continuing Care, The Review Panel Category: Statutory

14/ccrp 2 Term of Office: 4 Years

There is a requirement to have a Council 

representative to sit on the Panel should one 

be needed.

Granted Aid: no 2 LAB

Retiring Representative (s) / Expiry Councillor Isidoros Diakides 21/05/07 31/05/11

Councillor Gina Adamou 19/07/10 31/05/14 new appointment
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Haringey Admissions & School 

Organisation Forum Category: Statutory

14/saf 3 Term of Office: 1 Year

Granted Aid: no 2 LAB, 1 LIBDEM

Retiring Representative (s) / Expiry Councillor Zena Brabazon 25/05/10 23/05/11

Councillor Anne Stennett 27/07/10 23/05/11 Deputy appointment

Councillor Paul Strang 25/05/10 23/05/11

Standing Advisory Council on Religious 

Education,  The Conference Category: Statutory

5 Term of Office: 1 year Must be Cllr's

Granted Aid: no 2 LIBDEM, 3 LAB

Retiring Representative (s) / Expiry Councillor Ed Butcher 25/05/10 23/05/11

Councillor Pat Egan 25/05/10 23/05/11

Councillor Jim Jenks 25/05/10 23/05/11

LABOUR VACANT - 1 25/05/10 23/05/11

councillor vacancy left by Cllr Griffith who 

sits on the body as a church representative

LABOUR VACANT - 2 25/05/10 23/05/11

Council of Governors of the Whittington Category: Trust

1 Term of Office: 3 years

Granted Aid: no 1 LAB

Retiring Representative (s) / Expiry Councillor Dikek Dogus 19/07/10 31/05/13 Cabinet member

new appointment to replace ex Cllr Bob 

Harris

Category: Trust

Tottenham District Charity Term of Office: 4 years

The Management Committee Eugene Akwasi-Ayisi 25/05/10 31/05/14

Councillor Kaushika Amin 25/05/10 31/05/14

Councillor Gideon Bull 25/05/10 31/05/14

Robert Edmonds 19/07/10 31/05/14 new appointment

Councillor Joe Goldberg 18/05/09 31/05/13

Peter R Jones 18/05/09 31/05/13

Councillor Sheila Peacock 18/05/09 31/05/13

Wood Green Urban District Charity, The 

Management Committee Category: Trust

14/wgu/a 5 Term of Office: 4 years need not be a cllr

Granted Aid: no 5 LAB

Retiring Representative (s) / Expiry Hannah Essex 19/07/10 31/05/14 new appointment to replace Neville Watson

Cherry McAskill 25/05/10 31/05/14

Khaled Moyeed 19/07/10 31/05/14 new appointment 

Councillor Pauline Gibson 30/11/09 31/05/13

Councillor James Stewart 30/11/09 31/05/13

RFCA for Greater London

14/tavr 1 Term of Office: 3 years Category: Community

Granted Aid: no 1 Lab

Retiring Representative (s) / Expiry Councillor James Stewart 19/07/10 31/05/13 must be a councillor: maximum age 65
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Agenda item:           

 
 

   Council Meeting on 18 October 2010        
 

Report Title: APPOINTMENTS TO OUTSIDE BODIES 
 

 

Report for: Decision 

1. Purpose  

1.1 To advise the Council of nominations of Council representatives to fill current 
vacancies on outside bodies and seek approval for appointments. 

 

2. Recommendations 

2.1 That the appointments to outside bodies, as set out in the attached schedule, be 
approved. 
 

 
 
 
 
Report Authorised by: Chief Executive. 

 
Contact Officer: Ken Pryor, Deputy Head of Local Democracy and Member Services. 

Tel: 0208 489 2915 
 

3. Local Government (Access to Information) Act 1985 

3.1 The following papers have been used in the preparation of this report and can be 
inspected at River Park House, 225 High Road Wood Green, London, N22 8HQ by 
contacting Ken Pryor on 020 8489 2915: 

 
 Information supplied by the Party Groups.  

 

9 
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Council 18 October

Body name No of 

Reps

Alexandra Park and Palace 

Advisory Committee Category: Statutory

8 Term of Office: 1 year

Granted Aid: no

Representative (s) / Expiry Councillor Beacham 25/05/10 23/05/11

Councillor Christophides 25/05/10 23/05/11

Councillor Demirci 25/05/10 23/05/11

Councillor Erskine 18/10/10 23/05/11 To replace Cllr Davies

Councillor Gibson 25/05/10 23/05/11

Councillor Jenks 25/05/10 23/05/11

Councillor Watson 25/05/10 23/05/11

Councillor Whyte 25/05/10 23/05/11

Hornsey Parochial Charities Category: Community

6 Term of Office: 4 years

Granted Aid: no 6 LAB

Representative (s) / Expiry Dr Vivienne Manhiem 18/05/09 31/05/13

Lorraine Marshall 18/05/09 31/05/13

Ann Gillespie 19/05/08 31/05/12

Barbara Simon 19/05/08 31/05/12
Councillor Eddie Griffith 25/05/10 31/05/14 Change term of office to 4 years

Paula Lanning 18/10/10 31/05/14 New appointment

7 Term of Office: 4 years Category: Trust

Tottenham District Charity 7LAB

The Management Committee Eugene Akwasi-Ayisi 25/05/10 31/05/14

Councillor Kaushika Amin 25/05/10 31/05/14

Councillor Gideon Bull 25/05/10 31/05/14

Robert Edmonds 19/07/10 31/05/14

Tamsin Piper 18/10/10 31/05/14

Peter R Jones 18/05/09 31/05/13

Councillor Sheila Peacock 18/05/09 31/05/13

Proposed Appointments to Outside Bodies

To replace Cllr Goldberg
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REPORT OF THE GENERAL PURPOSES COMMITTEE No. 02/2010-11 

COUNCIL 18 OCTOBER 2010 

 

Chair:      Deputy Chair: 
Councillor George Meehan         Councillor Reg Rice 
 

 

INTRODUCTION 

 

1.1 This report to full Council arises from the reports entitled: 

• Treasury Management 2010/11 Mid Year Activity & Performance 
update 

• Feedback following consultation on the new draft Statement of 
Licensing Policy for 2011-14 under the Licensing Act 2003 

• Census 2011 
considered by the General Purposes Committee at our meeting held on 23rd  
September 2010. 

 
 
 ITEMS FOR DECISION 

 
2.1 Treasury Management 2010/11 Mid Year Activity & Performance Update  

(Appendix A) 1 
 

2.1.1 The report updated the General Purposes Committee on the Council’s 
treasury management activities and performance in the first half of 
2010/11. 

 
2.1.2 The report proposed that the Council’s lending list be extended to 

include non UK Banks and additional Money Market Funds 
(paragraphs 9.7 & 9.8). 

 
2.1.3 In accordance with the CIPFA Treasury Management Code of Practice 

the report also presented the Treasury Management Practices 
document. 

 
2.1.4 Santander UK PLC had recently been reinstated on the active list of 

institutions (paragraph 9.4) which the Council can lend to and there 
was a recommendation to also reinstate Clydesdale Bank (paragraph 
9.6). 

 
2.1.5 The report included a recommendation to extend the lending list to a 

number of non UK banks (Paragraph 13.2). The Committee expressed 
concerns about investing in foreign banks and recommended only 
investing in their UK subsidiaries. Officers will take further information 
on this issue back to General Purposes in January.   

  
 

                                                 
1
 Treasury Management 2010/11 Mid Year Activity & Performance Update report will be presented to the 

Cabinet at its meeting on Tuesday 12
th
 October 2010. 
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2.2 Feedback following consultation on the new draft Statement of Licensing 

Policy for 2011-14 under the Licensing Act 2003 (Appendix B) 
 

2.2.1 The report informed Members about the responses to the statutory 
consultation on the new draft Statement of Licensing Policy and 
proposed amendments to the Policy. The new Policy would take effect 
for the next 3 years 2011-2014. 

 
2.2.2 The General Purposes Committee noted that there had been limited 

responses to the consultation (detailed in Appendix 1 of the report), 
however, some responses such as that from the Greater London 
Authority (GLA) required amendments to the Policy. 

  
2.2.3 Committee members highlighted that the Policy was not explicit in 

describing how litter dropped outside premises should be dealt with 
(Appendix 2 of the report, paragraph 14.7 – bullet 5).  It was noted that 
prescriptive conditions could in the right circumstances be attached to 
a licence during the application process. 

 
2.3 Census 2011 (Appendix C) 
 

2.3.1 The report sought the General Purposes Committee’s support for a 
positive programme of liaison and assistance during the census 
process. 

 
2.3.2 The Committee noted the need to gain the trust of hard to reach 

community groups in dealing with their personal information during the 
census process and that all members could play an important role in 
spreading the message of how vital it was that these groups take part. 

 
2.3.3 The Committee agreed to the establishment of an ad hoc Member 

Advisory Group and suggested that members be put forward at Full 
Council on 18th October to serve on this Advisory Group. 

 
WE RECOMMEND: 

 
(i)  Treasury Management 2010/11 Mid Year Activity & Performance   

Update 
 

(a) That the Treasury Management activity undertaken during the 
first half of 2010/11 and the performance achieved be noted. 

 

(b) That the proposed extended use of money market funds (as set 
out in Appendix 3 of the report) be approved. 

 

(c) That the reinstatement of Clydesdale Bank to the lending list be 
agreed and the reinstatement of Santander UK Bank be noted. 

 

(d)  That the Treasury Management Practices document (as set out 
in Appendix 4 of the report) be noted. 

Page 20



 

(ii) Feedback following consultation on the new draft Statement of 
Licensing Policy for 2011-14 under the Licensing Act 2003 

 
 
(a) That full Council determine and adopt as the new Statement of  

Licensing Policy the draft attached at Appendix 2 of the report to  
take effect on 7 January 2011. 

 
(b) That officers be instructed to take all necessary steps to publish  

the new Statement of Licensing Policy including publication on  
the Council’s website and by making copies available to the  
public at Council offices. 

     
 (iii) Census 2011 
 

That Full Council receives a presentation by the Office for National 
Statistics (ONS) Census Area Manager at it’s meeting on 18th October 
2010 and agree members to serve on an ad hoc Members Advisory 
Group to support the Census. 
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REPORT OF THE AUDIT COMMITTEE 2009-10 
FULL COUNCIL, 18 OCTOBER 2010 

 
   Chair:       Vice-Chair: 

Councillor Gmmh Rahman Khan    Councillor Kaushika Amin 
 
INTRODUCTION 
 

1.1 This report covers matters considered by the Audit Committee during the municipal 
year 2009/10. 

 
2. Background 
 
2.1 The Terms of Reference of the Audit Committee require it to maintain an overview 

of the Council’s arrangements for corporate governance and the regulatory 
framework; internal control; risk management; internal audit; external audit; and the 
accounts. This report has been produced to advise Full Council of the matters 
considered by the Audit Committee at its meetings during the municipal year 
2009/10, in fulfilment of its Terms of Reference. It is presented to Full Council for 
information. 

 
2.2 The Audit Committee is required to meet at least four times per year in accordance 

with the Council’s reporting and financial cycles. During 2009/10, the Committee 
has met on five occasions and each meeting was quorate. Members’ attendance is 
recorded in Appendix A attached to this report.  

 
2.3 CIPFA best practice guidance recommends that the Council’s Section 151 Officer 

(or his deputy) and Head of Audit and Risk Management should attend each 
meeting, with other Chief and Senior Officers attending as required. The Council’s 
external auditors, Grant Thornton, also attended all meetings of the Committee 
during 2009/10. Appendix A identifies all the Council officers who attended the 
respective committee meetings during 2009/10. 
 

3.. Summary 
 

3.1 The Audit Committee takes its responsibilities very seriously and considers its role 
in enhancing the Council’s internal control environment to be significant in assisting 
the Council to achieve the highest possible rating as part of the previous 
Comprehensive Performance Assessment (CPA) process.  During 2009/10, key 
achievements for the Committee were: 
• Contributing to the CAA assessment for 2008/09 and assisting the Council 

achieve a score of 3 out of 4 for Internal Control, as part of the Use of 
Resources assessment; 

• Providing input into to the Internal Audit function thorough review and approval 
of the annual audit plan and quarterly review process. This included monitoring 
implementation of audit recommendations as part of the formal follow up 
reporting process, resulting in 95% of all high priority recommendations being 
fully implemented at the time of the follow up audit; 

• Reviewing the Council’s responses to external inspections in a number of key 
areas and providing independent challenge to the agreed action plans; and 

• Contributing to and approving the Council’s Annual Governance Statement for 
2008/09. 
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3.2 The purpose of the Audit Committee is to provide independent assurance of the 
adequacy of the risk management framework and the associated control 
environment, independent scrutiny of the authority’s financial and non-financial 
performance to the extent that it affects the authority’s exposure to risk and 
weakens the control environment, and to oversee the financial reporting process. 
Over the last year the Audit Committee has fulfilled its purpose and terms of 
reference and presented a challenge in relation to the Council’s system of internal 
control and financial reporting arrangements.  

 
3.3 The following sections describe the work of the Audit Committee in relation to the 

key tasks identified within the committee’s agreed Terms of Reference which were 
in effect during 2009/10. The Audit Committee agrees and maintains a work 
programme for its main areas of activity. The reports received during the 2009/10 
municipal year are shown at Appendix B.   
 

4. Corporate Governance and regulatory framework 
 

4.1 The core functions of the Audit Committee in this area are: 
• To maintain an overview of the Council’s Constitution in respect of finance and 

contract procedure rules and codes of conduct and behaviour.  
• To maintain an overview of the Council’s arrangements for Corporate 

Governance and agreeing necessary actions to enable the authority to 
implement best practice as set out in statutory and other guidance. 

• To receive and recommend for adoption the Council’s Statement on Internal 
Control (now Annual Governance Statement). 

• To monitor council policies on ‘Whistleblowing’ and Anti-fraud and Corruption. 
• To review any issue referred to it by the Chief Executive, a Director, or any 

Council body. 
• To consider the Council’s compliance with its own and other published 

standards and controls. 
 

4.2  During the 2009/10 municipal year, the Audit Committee: 
• Reviewed and approved the Council’s draft Annual Governance Statement, 

recommending changes be made to the draft statement to reflect members’ 
concerns in relation to safeguarding and treasury management governance 
issues and approved the final version 

• Received reports on a quarterly basis on compliance with the Council’s finance 
and contract procedure rules as part of the annual programme of internal audit 
work 

• Received reports on a quarterly basis on counter-fraud activity relating to 
Housing Benefit and Council Tax benefit 

• Received and approved the revised and updated Council policies for 
Whistleblowing, Anti-fraud and Corruption, and Fraud Response Plan 

• Received and approved the revised and updated Council anti-money laundering 
policy and approved its inclusion with the existing corporate anti-fraud policies 

• Received a report on the implementation and use of the Council’s 
Whistleblowing Policy across the Council 

 
5. Risk Management 

 

Page 116



 

 3 

5.1 The core functions of the Audit Committee in this area are: 
• To approve the Council’s Risk Management Policy and receive regular reports 

on compliance with the policy across the authority. 
• To review the effectiveness of systems for the assessment and management of 

material areas of risk within Haringey and monitor their maintenance and 
development in accordance with the Risk Management Policy.  

 
5.2 During the 2009/10 municipal year, the Audit Committee: 

• Received and approved the revised and updated Risk Management Policy and 
Strategy 

• Received reports on a quarterly basis on compliance with the Council’s risk 
management strategy 

 
6. Audit activity 

6.1  Internal Audit. The core functions of the Audit Committee in this area are: 
• To consider the Head of Audit and Risk Management’s annual report and 

opinion, and a summary of Internal Audit activity (actual and proposed) and the 
level of assurance it can give over the council’s corporate governance 
arrangements. 

• To consider and approve the Council’s Annual Internal Audit Plan and ensure 
that it is consistent with the scope of the audit engagement or service delivery 
arrangements. 

• To consider reports dealing with the management and performance of the 
Council’s providers of Internal Audit Services. 

• To consider quarterly reports in respect of internal audit activity including 
ethical oversight issues and any major findings arising from internal audit 
reviews and ensure that appropriate corrective action has been taken. 

• To consider a report from Internal Audit on agreed recommendations not 
implemented within a reasonable timescale. 

• To approve any significant changes to the strategic or annual audit plan as 
requested by officers 

• To receive reports from the Head of Audit and Risk Management on 
appropriate matters 

 
6.2 During the 2009/10 municipal year, the Audit Committee: 

• Received the Head of Audit and Risk Management’s annual report and 
assurance statement for 2008/09, including a summary of internal audit activity 

• Received a report on the independent assessment of the effectiveness of the 
system of internal audit and approved the action plan to address the one 
recommendation made to ensure full compliance with the CIPFA Code of 
Practice 

• Received and approved the 2010/11 annual internal audit plan and internal 
audit strategy 

• Received quarterly reports detailing internal audit activity of the Council’s 
internal audit service provider (Deloitte and Touche), and the in-house audit 
team, including details of agreed performance management indicators 

• Received quarterly reports on implementation of all recommendations made by 
internal audit and approved the actions taken by managers to implement 
outstanding recommendations. The Audit Committee resolved to continue its 
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focus on ensuring that all agreed audit recommendations were implemented 
during 2010/11.  

• Received a report on the follow up audit of governance arrangements at 
Alexandra Palace and Park (APP Trust and APTL Company) 

 
6.3  External Audit. The core functions of the Audit Committee in this area are:  

• To receive and note the Annual Audit Plan from the external auditor. 
• To receive the Annual Audit Letter from the external auditor and make any 

appropriate recommendations to the Council or The Executive in respect of 
these matters. 

• To receive quarterly and annual reports in respect of external audit activity 
including ethical oversight issues. 

• To question officers and Executive Members on the above matters 
• To make any appropriate recommendations to full Council or The Executive in 

respect of these matters. 
• To commission work from Internal and External Audit. 
• To liaise with the Audit Commission over the appointment of the Council’s 

external auditor. 
 

6.4 During the 2009/10 municipal year, the Audit Committee: 
• Received the Annual Audit and Inspection Letter 2008/09 and recommended 

the action plan to reduce teenage pregnancy be included in the Council’s 
response to the Audit and Inspection Letter 

• Received the External Audit Strategy Document for year ending 31 March 
2009 

• Received and considered the 2009/10 external audit and inspection plan and 
requested further information to substantiate the additional work undertaken 
which resulted in an increased external audit fee 

• Received quarterly reports providing updates on key external audit issues and 
progress against the agreed external audit plan 

• Received a follow up report in respect of progress against the agreed action 
plan for the Health Inequalities in Haringey review, covering the Council, 
Primary Care Trust and the Haringey Strategic Partnership and requested the 
Joint Director of Public Health provide an explanation to a subsequent meeting 
of progress made against the agreed action plan. The subsequent report by 
the Acting Joint Director of Public Health provided progress updates against 
the action plan, in light of the pressures experienced in responding to the Flu 
pandemic during 2009/10, was noted 

• Received a report detailing the external auditor’s report in respect of the 
Comprehensive Performance Assessment (Use of Resources) for 2008/09 and 
requested further reports be provided on progress to address the identified 
issues with data quality 

• Received the external auditor’s grant claims and returns planning 
memorandum for 2008/09 

• Received the external auditor’s report on the outcomes of the annual grant 
work 2008/09 and requested that progress against the agreed action plan be 
reported during 2010/11 

• Received the external auditor’s report following their review of information 
technology controls 
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• Received the external auditor’s report on Leaseholder service charges and 
requested that officers provide a response and an agreed action plan to the 
next meeting of the committee.  

 
 
 

7. Accounts 
 
7.1 The core functions of the Audit Committee in this area are: 

• To review the annual statement of accounts. Specifically to consider whether 
appropriate accounting policies have been followed and whether there are 
concerns arising from the financial statements or from the audit that need to be 
brought to the attention of the Council. 

• To consider the External Auditor’s report to those charged with governance on 
issues arising from the audit of the accounts. 

 
7.2 During the 2009/10 municipal year, the Audit Committee: 

• Received a report detailing the outcome of the annual audit of the 2008/09 
statement of accounts, reporting an unqualified audit opinion and requested 
officers provide update reports on progress against the agreed action plan 

• Received a progress report on the implementation of the new International 
Financial Reporting Standards (IFRS) and the Council’s actions to meet the 
required deadlines 

 
8.  Other issues 

 
8.1 During the 2009/10 municipal year, The Audit Committee also: 

• Received and approved the Audit Committee 2009/10 work plan and 
implemented a monitoring system to ensure that all requests and 
recommendations made by the Committee were appropriately addressed 

• Received and approved a report on the work of the Audit Committee in 
2008/09, recommending that the implementation of recommendations arising 
out of the internal audit report of governance arrangements at Alexandra 
Palace and Park be given a final deadline, and presented this to Full Council 

• Received a report on the review of the effectiveness of the Audit Committee 
and recommended: increasing the number of Audit Committee meetings held 
during the year; increasing the opportunity for members to meet with the Head 
of Audit and Risk Management; producing a clear timetable and agenda for the 
Audit Committee meetings; and undertaking the assessment on an annual 
basis from 2009/10  

• Received a report on the Council’s participation in the statutory national data 
matching exercise, the National Fraud Initiative, and its progress in reviewing 
data matches  

• Received a report on the Council’s Treasury Management Strategy Statement 
(TMSS) and Investment Strategy 2010/11 to 2012/13 in order to comply with 
the revised CIPFA Code of Practice. Members highlighted the need for caution 
in considering any investments in foreign banks and requested that they 
receive appropriate training in order to fulfil their new responsibilities in this 
area 

• Received a report on the results of the CIPFA benchmarking exercise for 
internal audit in 2009/10 
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• Received update reports on the implementation of external inspection 
recommendations for: 
• External Inspection report – Housing Service. The progress on 

implementation of recommendations was noted 
• JAR action plan. Concern was noted in respect of the performance 

indicators on the safeguarding plan and further explanations on the limited 
progress were presented by the respective Cabinet Member at the 
Committee’s next meeting. The subsequent report by the Cabinet Member 
which highlighted the good progress in improving safeguarding and delivery 
of key milestones was noted by the Audit Committee 

• Data quality. The progress against the agreed action plan was noted, but 
Members requested further reports in respect of Children’s Services and 
Housing Benefits be presented to the next Committee meeting. The 
subsequent report was noted, although Members expressed concerns in 
relation to the accuracy and assessment of data and requested that the 
Chief Executive be asked to ensure that a culture of reviewing data and 
ensuring safeguarding be embedded across the authority. 

 
9. Recommendations 

 
9.1 That this report is received by Full Council for Information. 
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Appendix A 
 
Member/Officer attendance at Audit Committee Meetings 2009/10 
 

Member/Officer 2 June 
2009 

30 July 
2009 

5 
November 

2009 

1 February 
2010 

25 March 
2010 

Members 

Cllr Khan (Chair) √ √ √ √ √ 
Cllr Mallett (Vice-
Chair) 

√ √ √ A A 

Cllr Diakides √ √ √ √ √ 
Cllr Meehan √ √ √ √ √ 
Cllr Gorrie A A √ A A 
Cllr Butcher √ √ √ √ A 
Cllr Mughal A A A A A 
Cllr Dobbie N/A √ √ √ √ 
Other Member attendances: 
Cllr Winskill   S    
Cllr Scott  S    
Cllr Demirci    S  
Cllr Santry     S 
Cllr Aitken     S 
Cllr Reith     √ 

Officers 

Chief Financial 
Officer (CFO) 

√ √ √ √ A 

Interim CFO - - - - √ 
Head of Audit & Risk 
Management 

√ √ √ √ A 

Head of Corporate 
Finance 

- √ √ √ √ 

Deputy Head of 
Benefits & Local 
Taxation (BLT) 

- √ √ - - 

External Auditor 
(Grant Thornton) 

√ √ √ √ √ 

Head of Finance – 
Accounting & Control 

- - - √ - 

Acting Head of BLT  - - - √ √ 
Director Of CYPS - - - - √ 
JAR Programme 
Manager 

- - - √ - 

Acting Joint Director 
of Public Health 

- - - - √ 

Assistant Chief 
Executive (PPP&C) 

- - - √ √ 

Assistant Director 
Strategic & 
Community Housing 

- √ - - - 
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Notes/key to symbols: 
 
√ = attended the meeting 
A = apologies for absence recorded 
S = Substituting for Audit Committee member 
N/A = not a member of the Audit Committee at the time of the meeting 
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Appendix B 

 
 
Audit Committee Activity and Reports Received 2009/10 
 
 

Function/Issue 
 

2 June 
2009 

30 July 
2009 

5 
November 

2009 

1 February 
2010 

25 March 
2010 

Corporate Governance and regulatory framework 
Draft Annual 
Governance 
Statement 2008/09 

Approved Noted    

Whistleblowing 
Policy – 
implementation and 
use 

 Noted    

Housing Benefit and 
council tax benefit 
counter fraud 
progress report 

  Noted Noted Noted 

Anti-fraud and 
Corruption Policy & 
Strategy 

  Approved   

Anti-money 
laundering policy 

   Deferred  Approved  

Risk Management 

Risk Management 
Policy and Strategy 

   Deferred  Approved 

Risk Management 
update report 

 Noted Noted Deferred  Noted 

Audit Activity – Internal audit 

Review of 
effectiveness of 
Internal Audit 

Approved     

Internal audit terms 
of reference 

Approved     

Annual internal audit 
report & assurance 
statement 

Noted     

Progress report 
2009/10 

 Noted  Noted Noted  

Governance 
arrangements at 
Alexandra Palace – 
follow up report 

  Agreed   

Internal audit 
strategy & plan 
2010/11 

    Approved  
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Function/Issue 
 

2 June 
2009 

30 July 
2009 

5 
November 

2009 

1 February 
2010 

25 March 
2010 

Audit Activity – External audit 

Progress report  Noted Noted Noted Noted Noted 
External audit 
strategy 2009 

 Noted    

Grant Claims and 
returns planning 
memorandum 
2008/09 

 Noted    

Report on IT controls  Noted    
Audit and inspection 
letter 2008/09 

 Noted   Noted 

CAA Use of 
Resources report 

  Noted   

Grants report 
2008/09 

   Agreed  

External audit plan 
2009/10 

   Approved   

Tackling Health 
Inequalities – follow 
up 

    Noted 

Leaseholder charges     Noted with 
request for 

further 
report 

Accounts 

Audit of accounts 
2008/09 

  Agreed   

Implementation of 
IFRS progress report 

   Noted  

Other issues 

Committee work 
programme 2009/10 

Approved     

External Inspection 
report (Housing) 
progress report 

 Noted    

Annual report on 
Audit Committee 
work 

 Approved 
and 

referred to 
Full 

Council 

   

National Fraud 
Initiative 

  Noted   

Review of the 
effectiveness of the 
Audit Committee 

   Noted and 
agreed 

 

Internal audit 
benchmarking report 

   Noted  
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Function/Issue 
 

2 June 
2009 

30 July 
2009 

5 
November 

2009 

1 February 
2010 

25 March 
2010 

Treasury 
Management 
Strategy Statement 
& Investment 
Strategy 

   Noted  

Data Quality update 
report 

   Noted with 
request for 

further 
report 

Noted 

JAR Action Plan 
update report 

   Noted with 
request for 

further 
report and 

Cabinet 
Member 

attendance 

Noted 
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APPENDIX C 

   
  

 

 
 
Agenda item:  

 

   Audit Committee                                            On 24 June 2010  

 

Report Title: Annual Audit Report and Assurance Statement 2009/10 

 

Report authorised by:  Director of Corporate Resources 

 
 

 
Report of and Contact Officer: Anne Woods, Head of Audit and Risk Management  
Tel:                    020 8489 5973 
Email:               anne.woods@haringey.gov.uk 
 

 
Wards(s) affected: All 

 

Report for: Non-key decision 
 

1. Purpose of the report  

1.1 To inform Members of the overall adequacy and effectiveness of the system of 
internal control and risk management operating throughout 2009/10 and present a 
summary of the audit work undertaken to formulate the opinion, including reliance 
placed on work by other bodies. 

 
1.2 This report also fulfils the requirements of the Audit Committee terms of reference. 
 

2. State link(s) with Council Plan Priorities and actions and/or other Strategies: 

2.1Audit and Risk Management contribute to the Council priority to deliver excellent, 
customer focused, cost effective services by reviewing key services and making 
recommendations for improvement where appropriate. Follow up work is undertaken 
to ensure that managers implement agreed recommendations and improvements. 

 

3. Recommendations 

3.1 That the Audit Committee notes the content of the annual audit report and assurance 
statement for 2009/10. 

 
3.2That the Audit Committee agree that the annual audit report and assurance statement 

is presented to the next available Full Council meeting for information. 

[No.] 
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4. Reason for recommendation(s) 
4.1 The Audit Committee is responsible for receiving the annual internal audit report as 

part of its Terms of Reference. In order to facilitate this, the Head of Audit and Risk 
Management’s annual report and assurance statement is provided for review by the 
Audit Committee.  

 

 
5. Other options considered 
5.1 Not applicable 
 

 
6. Summary 
6.1 The internal audit service makes a significant contribution to ensuring the adequacy 

and effectiveness of internal control throughout the authority. This report looks at the 
sources of assurance and results of internal audit work completed during 2009/10. 

 
6.2 The information has been complied from information held within Audit & Risk 

Management and from records held by business units across the Council. 
 

7. Head of Legal Services Comments 

7.1 The Head of Legal Services has been consulted in the preparation of this report, and 
in noting the opinion expressed by the Head of Audit and Risk Management  formed 
against established best practice guidance and work undertaken by external 
inspectors, confirms that there are no legal implications which arise out of the report 
or it's recommendations. 

 

8. Chief Financial Officer Comments 

8.1 The Chief Financial Officer notes the contents of the report and concurs that the costs 
of  providing the internal audit service can be fully met from within the Audit and Risk 
Management revenue budget. 

 
8.2 It is further noted that from the information compiled, the internal audit service makes 

a significant contribution to ensuring the adequacy and effectiveness of internal 
control. The Chief Financial Officer also places reliance on corporate systems and 
processes and the work undertaken by other managers across the Council to manage 
the internal control environment. 

 

9. Head of Procurement Comments 

9.1Not applicable 
 

10. Equalities and Community Cohesion Comments 

10.1 This report deals with how risks to service delivery are managed across all areas of 
the council, which have an impact on various parts of the community. Improvements 
in managing risks and controls will therefore improve services the Council provides 
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to all sections of the community. 
 

11. Consultation  

11.1 No external consultation was required or undertaken in the production of this report. 
Consultation has been undertaken with respective service managers, Assistant 
Directors, Directors and Assistant Chief Executives in the production of internal audit 
reports which form part of the sources of assurance for this report.  

 

12. Service Financial Comments 

12.1 There are no direct financial implications arising from this report. The work 
completed by Deloitte and Touche in 2009/10 is part of the five year contract which 
was awarded following a competitive tendering exercise in compliance with EU 
regulations from 1 April 2007. The costs of this contract, along with all other costs to 
provide an internal audit service, are contained and managed within the Audit and 
Risk Management revenue budget.  

 

13. Use of appendices 

13.1    Appendix A – Internal audit summary of work 2009/10 
           Appendix B – Feedback summary from senior managers 
  

14. Local Government (Access to Information) Act 1985 

14.1 List of background documents. The following background documents were used in 
production of this report: 

• Accounts and Audit (amendment) (England) Regulations 2006.  

• CIPFA Code of Practice for Internal Audit 2006 

• CIPFA guidance on the Annual Governance Statement 

• Internal audit files and monitoring reports 
 

15. Background 

15.1 One of the terms of reference for the Audit Committee is ‘to consider the Head of 
Audit and Risk Management’s annual report and a summary of Internal Audit activity 
(actual and proposed) and the level of assurance it can provide about the Council’s 
corporate governance arrangements.’  

 
15.2 In addition, the 2006 CIPFA Code of Practice for Internal Audit sets out annual 

reporting requirements for the Head of Audit and Risk Management. In order to satisfy 
the requirements of the CIPFA Code of Practice, the Head of Audit and Risk 
Management issues a formal annual report which: 

• Includes an opinion on the overall adequacy and effectiveness of the organisation’s 
internal control environment; 

• Discloses any qualifications to that opinion, together with the reasons for the 
qualification; 

• Presents a summary of the audit work undertaken to formulate the opinion, 
including reliance placed on work by other assurance bodies; 
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• Draws attention to any issues that the Head of Audit and Risk Management 
considers particularly relevant to the preparation of the Annual Governance 
Statement (AGS); and 

• Compares the work actually undertaken with the work that was planned and 
summarises the performance of the Internal Audit function against its locally set 
performance targets. 

 
15.3The system of internal control is designed to manage risk to a reasonable level rather 

than to eliminate risk of failure to achieve policies, aims and objectives. It can therefore 
only provide reasonable and not absolute assurance of effectiveness. The system of 
internal control is based on an ongoing process designed to identify and prioritise the 
risks to the achievement of Haringey Council’s policies, aims and objectives, to 
evaluate the likelihood of those risks being realised and the impact should they be 
realised and to manage them efficiently, effectively and economically. 

 
15.4The CIPFA Code of Practice for Internal Audit states that the internal control 

environment comprises three key areas: internal control; corporate governance; and 
risk management processes. The opinion on the effectiveness of the internal control 
environment is based on an assessment of these key areas.  

 
15.5The Accounts and Audit (Amendment) (England) Regulations 2006, which came into 

effect on 1st April 2006, require that ‘the relevant body shall conduct a review at least 
once in a year of the effectiveness of its system of internal control and shall include a 
statement on internal control, prepared in accordance with proper practices, with any 
statement of accounts it is obliged to publish.’  

 
15.6As part of the 2006 Regulations, the Council is required to review, at least annually, 

the effectiveness of its system of internal control. The review of effectiveness of the 
system of internal control is informed by the work of internal audit and the council’s 
senior managers who have responsibility for the development and maintenance of the 
internal control environment. The review of effectiveness is also informed by comments 
made by the Council’s external auditors in their annual letter and other review agencies 
and inspectorates in their reports.  

16. Basis of assurance  

16.1The Head of Audit and Risk Management’s opinion is derived from work completed 
during 2009/10 as part of the agreed annual audit plan, and any investigations into 
breaches of financial irregularity. Where relevant, any assessment of the council’s 
corporate governance arrangements and risk management processes are also taken 
into account. 

 
16.2The internal audit plan for 2009/10 was developed to provide management with 

independent assurance on the adequacy and effectiveness of the systems of internal 
control. The plan was designed to ensure adequate coverage over the year of the 
Council’s accounting and operational systems. 

 
16.3Internal audit work has been conducted in accordance with mandatory standards and 

good practice contained within the CIPFA Code of Practice for Internal Audit and 
additionally from internal audit’s own quality assurance systems.  
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16.4The opinion is limited to the work carried out by Internal Audit based on the annual 
internal audit plan. Wherever possible, the work of other assurance providers, including 
external audit, has been taken into account. 

17. Overall Audit Opinion 2009/10 

17.1The Internal Audit work, using a risk based approach, included reviews of those 
systems, projects, and establishments sufficient to discharge the Chief Financial 
Officer’s responsibilities under s151 of the Local Government Act 1972; the 2006 
CIPFA Code of Practice for Internal Audit and the 2006 Accounts and Audit 
(Amendment) (England) Regulations. The opinion is based on the work undertaken. 
Work was planned and performed in order to obtain the information necessary to 
provide sufficient evidence to give reasonable assurance of the internal control 
systems tested. 

 
17.2 Based upon the work of Internal Audit and other sources of assurance outlined in this 

report, the Head of Audit and Risk Management can provide an opinion that the system 
of internal control in operation during the year to 31 March 2010 accords with proper 
practice and is fundamentally sound. The opinion relates only to the systems and areas 
reviewed during the year and any details of significant control issues identified are 
included in the report. 

18. Assurance from the work of Internal Audit 

18.1During 2009/10, Internal Audit undertook 103 planned reviews including school and 
establishment visits, using a risk based approach. The outcome of the reviews 
indicated that generally the overall adequacy and effectiveness of the system of 
internal control is satisfactory. 

 
18.2Internal Audit were satisfied with management responses in those areas which had 

received a ‘limited’ assurance rating. In addition, detailed monitoring was undertaken 
during 2009/10 on all Priority 1 recommendations to ensure that appropriate action was 
undertaken to address the risks identified during the course of the original audit. As at 
the 31 March 2010, 95% of all Priority 1 recommendations had been fully addressed 
and action was being taken to address the remaining 5%. Internal Audit and the Audit 
Committee were satisfied with the responses from management on this area of follow 
up work. 

 
18.3 A detailed report on the work of Internal Audit in 2009/10 is attached at Appendix A to 

this report. 

19.  Assurance on Corporate Governance 

19.1The Council’s corporate governance arrangements provide direction and control of its 
functions, and how the Council relates to the local community. These arrangements are 
underpinned by the Council’s Local Code of Corporate Governance which has been 
developed to comply with the CIPFA/SOLACE recommended framework and guidance 
on corporate governance. The Council’s Local Code of Corporate Governance, which 
codifies the Council’s governance arrangements, was approved by Full Council in July 
2008. The arrangements which support the Local Code of Corporate Governance have 
been in place and operating effectively for a number of years.  
 

19.2Corporate controls are in place to help ensure that policy setting and decision making 
is carried out in accordance with the Council’s Constitution and also that the actions of 
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Members and officers comply with established policies, procedures, relevant laws and 
regulations. 

 
19.3The annual assurance report should draw attention to any issues that the Head of 

Audit and Risk Management considers particularly relevant to the preparation of the 
council’s Annual Governance Statement (AGS). CIPFA guidance dictates the form and 
basic content of the AGS and its approval and publication with the authority’s statement 
of accounts represents the end process of the annual review of internal control. 

 
19.4 As part of the process to compile the AGS, all Directors and Assistant Chief 

Executives were required to provide an assessment of the governance arrangements 
operating within their area of responsibility. The assessments covered the key areas of 
corporate governance including:  

• Risk Management; 

• Performance Management 

• Financial Management; 

• Corporate Governance; 

• Procurement and contract management; 

• Information Management; 

• Project Management; 

• Partnerships; 

• Business Continuity Plans; and 

• Internal audit recommendations. 
 
19.6 These self assessment statements underpin the AGS. The completed assessments 

identified that all significant governance issues which had been brought to the attention 
of Directors and Assistant Chief Executives had been appropriately dealt with, or had 
been included in the AGS. 

 
19.7 Corporate governance is effective in most areas across the Council. The main areas 

for action were included within the 2009/10 AGS and relate to ensuring that: 

• the recommendations in the JAR action plan are fully implemented and that 
governance and control issues are fully incorporated and embedded into 
operational working practices. 

• the agreed Housing Improvement Board action plan is fully implemented and that 
any recommendations arising out of the Audit Commission inspection of the 
Strategic and Community Housing Services in May 2010 are fully addressed; and 

• the Council’s processes to ensure robust data quality are embedded across all 
departments. 

20. Assurance on Risk Management Activities 

20.1During 2009/10, the Council’s corporate risk management strategy was reviewed and 
updated to reflect the progress made to date in embedding risk management. The 
Council’s risk management strategy draws together all key areas into a cohesive 
framework to ensure that the Council manages its risks in the most appropriate way. 
The Council’s Risk and Emergency Planning Steering Group reviews the Council’s 
implementation of the risk management strategy and in 2009/10 responded effectively 
to specific issues relating to the flu pandemic and severe weather.   
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20.2 Regular reports to the Chief Executive’s Management Board and the Audit Committee 
during 2009/10 by Internal Audit provided updates on the management of key business 
risks. Risk registers and the processes to keep these updated are fully embedded at 
business unit, departmental and corporate levels, using the Covalent electronic system 
to manage, review and report risk registers on a quarterly basis. In 2009/10, all the 
Haringey Strategic Partnership risk registers were incorporated onto Covalent and will 
now be managed and reported to the relevant Thematic Boards using the electronic 
system. 

 
20.3 Internal Audit reviewed the Council’s overall arrangements for risk management in 

2009/10 and provided a ‘substantial’ assurance rating. In addition, Internal Audit 
reviewed five business unit risk registers as part of the agreed 2009/10 annual audit 
plan and tested the key controls which management had stated were in place to ensure 
the controls were in place and effective in managing the identified risks.  
 

20.4 Risk management is contained within all the key business and project management 
processes of the Council. It is a specific requirement of all business plans that all key 
risks are identified, together with the management controls in place. This ensures that 
any resource implications are considered at the business planning stage. The Council’s 
project management framework has risk identification and management as one of its 
core objectives, therefore allowing any key risks to the success of the project to be 
appropriately managed from the beginning of the project. 

21. Assurance from External Inspections 

21.1 The CIPFA guidance states that in practice councils are likely to take assurance from 
the work of Internal Audit when discharging their responsibility for maintaining and 
reviewing the system of internal control and that external audit and other review 
agencies and inspectorates are also potential sources of assurance. In formulating the 
overall opinion on internal control, the Head of Audit and Risk Management took into 
account the work undertaken by external inspectors. 

 
21.2 The Annual Audit and Inspection letter issued by the Council’s external auditors, Grant 

Thornton, for the year 2008/09 reported that the Council had retained its overall Use of 
Resources rating of three (out of four) and identified areas of strength for the 
organisation in integrated financial and service planning, financial reporting and 
stakeholder consultation. Grant Thornton identified five high priority areas where action 
by the Council was required, namely: 

• Continuing to demonstrate outcomes across key areas of activity in order to retain 
its ‘performing well’ assessment for managing finances; and 

• That the Council is able to clearly articulate and quantify the financial and non-
financial benefits arising out of the Haringey forward and core efficiency 
programmes; 

• That the Council can demonstrate that arrangements for inter-agency child 
protection practice are improving in line with the action plan submitted to Ofsted; 

• Addressing weaknesses in data quality management and reporting in relation to 
child protection; and 

• Continuing to develop data quality checking mechanisms for housing and council 
tax benefit claims.    

 
21.3 During 2009/10 a follow up audit of the probity and propriety arrangements across the 

Council was completed by Grant Thornton and reported to the Audit Committee in 

Page 133



 

 Page 8 of 15 

March 2010 as part of the Annual Audit and Inspection report. Grant Thornton reported 
that the Council’s arrangements were robust and that good progress had been made in 
implementing the good practice recommendations made.  

 
21.4 During 2009/10, the Audit Committee also reviewed progress against agreed action 

plans for Safeguarding (JAR action plan) and data quality. 

22. Assurance on the Effectiveness of Internal Audit 

22.1 In April 2010, a review of the effectiveness of the Council’s internal audit arrangements 
in place during 2009/10 was completed by the Royal Borough of Kensington and 
Chelsea. The review used the CIPFA Code of Practice, and the council’s compliance 
with the standards required of it, as its basis. The review concluded that Haringey had 
complied with the Code of Practice and that Internal Audit arrangements were effective. 
The full report, including the one recommendation made and resulting action plan to 
address this, has been submitted to the Audit Committee separately. 

 
22.2 In December 2009, an independent survey was undertaken of Senior Managers across 

the Council to ascertain their views and perception of the effectiveness of the internal 
audit service as a whole. A standard questionnaire was used to provide the framework 
for the review. The results of the survey are  contained in Appendix B which reported 
that 86% of managers rated the service as a whole as effective or higher. However, 
managers raised some specific concerns in relation to some of the work completed by 
Deloitte and Touche. The feedback was discussed with Deloitte and Touche and in-
house staff and an action plan is in place to ensure that improvements in key areas of 
the audit service are delivered during 2010/11.  

23. Qualifications to the Head of Audit Opinion 

23.1 Internal Audit has unrestricted access to all officers, information, buildings and systems 
across the Council, a right which is explicit within the Council’s Constitution, and has 
received appropriate co-operation from officers and members.  
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Appendix A
 
Annual Report on Internal Audit Activity 2009/10 
 

1. Summary of Internal Audit work 

1.1 Internal Audit services, excluding the investigation of allegations of fraud and corruption, 
are provided by Deloitte & Touche. A full report is issued for every planned project in the 
annual audit plan. The report provides an overall audit opinion according to the 
seriousness of the findings. In addition, each recommendation is given a priority rating, to 
assist service management in prioritsing their work to address agreed recommendations. 
The overall classification given was that applying at the completion of the audit work. In 
each case, recommendations are agreed with the client for the work and an action plan 
completed, showing responsible officer and timescales to address the weaknesses 
identified. 

 
1.2 The recommendations made should be sufficient to address all the control weaknesses 

identified. As long as the recommendations have been implemented as agreed in the 
action plan, the risks presented should be addressed, and the residual risk would fall. A 
definition of the overall classification is shown in Table 1 below: 

 
Table 1 

Assurance Level Definition 
 

Full Assurance There is a sound system of control designed to achieve the 
system objectives. 

Substantial 
Assurance 

There is a basically sound system, but there are weaknesses 
which put some of the system objectives at risk. 

Limited Assurance Weaknesses in the system of controls are such as to put the 
system objectives at risk. 

No Assurance Control is generally weak leaving the system open to 
significant error or abuse. 

 
 
1.3 For 2009/10 a total of 100 projects, including schools and social services establishment 

visits, formed the annual audit plan which was approved by the Audit Committee. 
Resources to assist departments with the development and implementation of Financial 
Management Standards in Schools, corporate anti-fraud, risk management and project 
management arrangements were also delivered, although no reports are issued in these 
areas. Resources to complete follow up work are also included in the annual audit plan. 
The results of the follow up reviews are reported separately to the Audit Committee, 
although no individual reports are issued. 

 
1.4  In addition, requests for additional audit work were made during 2009/10 and a further 

three projects were completed. Including follow up work completed and resources to 
support work which did not result in a formal report, Deloitte delivered 95.4% (1098 days) 
of the planned audit programme (1150 days) by 31 March 2010, which is in accordance 
with the contract specification and the agreed local performance indicators.  
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1.5  One project (10 days) was deferred until 2010/11 by agreement with service 
management and one project (10 days) was cancelled following discussions with service 
management. A summary of the outputs of the remaining project work completed by 31 
March 2010 against the planned work is shown at Table 2 below. Of the 103 projects, 
100 had been completed to draft or final report stage by 31 March. Three projects were 
either in progress as at 31 March, or deferred by agreement with service management.  
 
Table 2 – Planned project work vs. actual completion rates 
 

 Number of 
projects 
planned 

Number of 
final reports 

issued 

Number of 
draft reports 

issued 

 
 

% 

Key systems 12 6 6 100% 

Other systems 45 33 10 95.5% 

Establishments 
– including spot 
checks 

10 10 0 100% 

Schools 33 30 3 100% 

Additional 
projects 

3 3 0 100% 

Total 103 82 19 98% 

 
 
1.6 Internal Audit performs reviews of the Council’s key systems on an annual basis. This is 

completed in agreement with Grant Thornton, the council’s external auditors as part of 
the managed audit approach to ensure that audit resources are used effectively and 
duplication of work between internal and external audit is minimised.  

 
1.7 The assurance levels provided for the key systems work is shown in Table 3 below. Six 

reports are still to be issued as final for 2009/10 although it is anticipated that a 
substantial assurance rating will be provided, based on the findings in the draft reports 
which have all been issued. For comparison purposes, the assurance levels for 2007/08 
and 2008/09 are also included.  

 
Table 3 – key systems assurance ratings 
 

Assurance level 2007/08 2008/09 2009/10 

Full 1 2 1 

Substantial 11 10 11 

Limited 0 0 0 

Nil 0 0 0 

Total 12 12 12 

 
1.8 All audit work is followed up to ensure recommendations have been implemented. The 

results of the follow up programme are reported separately. The timing and nature of 
each follow up depends on the risk assessment of the area at the end of the original 
audit project. 
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1.9 There are no national or Best Value performance indicators for internal audit work. 

However, three local performance indicators are reported to the Audit Committee on a 
quarterly basis. These are in line with current best practice targets across the public 
sector. Performance of the whole service for 2009/10 is recorded in Table 4 below.  

 
1.10 Internal Audit issues questionnaires on the completion of all key systems and general 

systems work in order to obtain feedback from the identified client. The average 
satisfaction rating from the customer evaluation questionnaires received during 2009/10 
was 3.5, on a scale where 1 is low and 5 is high. 

 
Table 4 – Local performance measures  

 Performance indicator  Actual  Target 

 Audit work delivered against the 
planned programme of 1150 days 
(Deloitte) 

  
 95.4% 

 
95% 

Time taken to complete investigations 
by in-house staff (2009/10 referrals) 

 
15.5 weeks 

 
12 weeks 

Priority 1 recommendations (2008/09 
projects) implemented at follow up 

 
95% 

 
95% 

  
 User satisfaction (1 low, to 5 high) 

  
 3.5 

 
3.75 

 
 

1.11 This level of audit coverage is satisfactory and complies with the 2006 CIPFA Code of 
Practice for Internal Audit.  

2.  In-house team – fraud and irregularities 

2.1 In accordance with the Council’s Constitution, Internal Audit investigates all cases that 
fall outside the remit of the Housing Benefit Fraud Investigation Team and the Council’s 
Information Security Policy. 

 
2.2 During 2009/10, a total of 24 investigations were undertaken involving Council 

employees. The allegations covered a number of issues including fraudulent overtime 
claims, working whilst off sick and council tax fraud. Table 5 below summarises the 
investigations completed by department. For comparison purposes, figures for 2007/08 
and 2008/09 are included. The table below excludes investigations completed for Homes 
for Haringey. Of the 24 cases investigated, 21 were concluded within the 2009/10 
financial year and 3 were carried forward into 2010/11. 
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Table 5 – Investigations by department  

  
 Department 

Investigations 
2007/08 

Investigations  
2008/09 

Investigations 
2009/10 

 Chief Executive – P&OD 0 0 2 

 Chief Executive – PPP&C  0 1 1 

 Corporate Resources 4 4 4 

 Children and Young 
People’s Service 

 
7 

 
7 

 
6 

 Adults, Culture and 
Community Services 

 
6 

 
6 

 
6 

 Urban Environment 8 7 5 

 Total 26 25 24 

 
2.3 The Council’s anti-fraud and corruption arrangements are robust, with a clear strategy 

and detailed fraud response plan in place. Regular reminders regarding expected 
standards of behaviour and how to report suspected fraud are provided via staff and 
other newsletters and the council’s intranet and website. All referrals are investigated and 
the investigation team is adequately resourced and trained. Investigations are managed 
according to all relevant statutory requirements, including Data Protection, Regulation of 
Investigatory Powers and Police and Criminal Evidence Acts, which are supported by 
agreed internal procedure manuals.  

 
2.4 Operational arrangements are supported by Codes of Conduct, the Employees 

Disciplinary Code and the Whistle-blowing Policy, which was reviewed and updated in 
2008/09. All of these are available via the Council’s intranet and website. In addition, the 
Council has a dedicated email address and telephone number, which is advertised on the 
Council website. Members of the public can report instances of suspected fraud or 
irregularity, which can be done anonymously if required. In addition to regular articles in 
the Council’s staff and corporate newsletters, in July 2009 the Chief Executive issued a 
letter to all current staff, members and people receiving a pension from the Council 
reminding everyone of the Council’s expected standards of behaviour and how to report 
any concerns regarding fraud and corruption. 

 
2.5 During 2009/10, 68 referrals were made via the Council’s email reporting facility. Of 

these, 6 were phishing/scam emails; 5 were not fraud related and were referred on to the 
relevant department in order for the issue to be dealt with; 3 related to Complaints rather 
than fraud and were passed on to the relevant department for further action; 39 were in 
relation to housing benefit/council tax issues; 3 related to other benefit fraud; 4 related to 
housing/sub-letting fraud; 4 related to credit card/cheque fraud; 2 related to Freedom 
Pass fraud; 1 related to identity/visa fraud; and 2 referrals did not contain enough 
information to progress any enquiries. 
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Appendix B 
Review of the effectiveness of the Internal Audit Service  - feedback 
from senior managers 
 
Overall opinion of the Internal Audit Service (Deloitte and in-house staff) 
 

Excellent Highly 
effective 

 

Effective/ 
satisfactory 

Improvement 
needed 

Unacceptable 

 
7% 

 
29% 

 
50% 

 
14% 

 
0 

 
 
As customers of Internal Audit, how do you rate our service (Deloitte and in-
house staff) in the following areas? 
 

Ref Criteria Strongly 
agree 

Agree Neither 
agree 
nor 
disagree 

Disagre
e 

Strongl
y 
disagre
e 

a There is an 
appropriate level of 
interaction with your 
service by audit 
management 

 
 

33% 

 
 

50% 

 
 

17% 

  

b Requests for 
additional audits are 
dealt with 
appropriately 

 
 

23% 

 
 

62% 

 
 

15% 

  

c Requests for general 
advice and support 
are dealt with 
appropriately 

 
55% 

 
27% 

 
18% 

  

d Internal audit keeps 
your service advised 
of key issues during 
the year 

 
25% 

 
33% 

 
17% 

 
 

 
17% 

 
8% 

e Internal audit meets 
the needs of your 
service 

  
50% 

 
40% 

 
10% 
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Based on your contact with internal audit staff (Deloitte and in-house staff) in the  
past year, how well do you rate them in the following areas? 

 
 
The final product of an audit is the report. How do you rate our reporting 
process? 
 

Ref Criteria Strongly 
agree 

Agree Neither 
agree 
nor 
disagre
e 

Disagre
e 

Strongl
y 
disagre
e 

A Reports are well written 
and easily understood 

 
25% 

 
58% 

 
17% 

  

B Reports are provided in 
a timely manner 

 
25% 

 
58% 

 
8% 

  
8% 

C Conclusions are 
appropriate and 
supported by adequate 
evidence 

 
17% 

 
33% 

 
33% 

 
17% 

 

D Recommendations are 
constructive, practical 
and cost effective  

 
8% 

 
42% 

 
42% 

 
8% 

 

E Responses to issues 
raised are appropriately 
reflected in the final 
report 

 
25% 

 
59% 

 
8% 

 
8% 

 

Ref Criteria Strongl
y agree 

Agree Neither 
agree 
nor 
disagre
e 

Disagre
e 

Strongl
y 
disagre
e 

A Professional approach 34% 50% 8% 8%  

B Positive and helpful attitude 55% 45%    

C Unbiased and objective 42% 50% 8%   

D Ability to establish positive 
working relationships 

 
55% 

 
36% 

  
9% 

 

E Ability to gain consensus for the 
final report  

 
25% 

 
42% 

 
25% 

 
8% 

 

F Had appropriate knowledge of 
the risks facing your 
area/service 

 
15% 

 
23% 

 
54% 

 
8% 

 

G Had appropriate knowledge of 
the organisation 

 
17% 

 
58% 

 
25% 

  

H Had appropriate knowledge of 
the IT systems 

 
25% 

 
42% 

 
25% 

 
8% 
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REPORT OF THE CONSTITUTION REVIEW WORKING GROUP No. 01/2010-11 

COUNCIL 18 OCTOBER 2010 

 

Chair:       
Councillor Clare Kober 
 

INTRODUCTION 

 

1.1 This report to full Council arises from the report entitled “Amending the 
Constitutional Provisions on Membership of the Standards Committee and its 
Sub-Committees”. With the approval of the Monitoring Officer, on the basis 
that the Constitution Review Working Group (CRWG) is not a formal 
Committee set up under Local Government legislation, we did not meet in 
person but circulated the report for comment and approval. 

 
 ITEM FOR DECISION 

 
2.1 Amending the Constitutional Provisions on Membership of the Standards 

Committee and its Sub-Committees (Appendix A)  
 

2.1.1 The report to CRWG at Appendix A attached a report to the Standards 
Committee at Appendix B which was approved by that Committee on 
10 June. 

 
2.1.2 The purpose of the report was to recommend changes to the 

provisions in the Constitution about the membership of both the main 
Standards Committee and its Sub-Committees with a view to creating 
greater flexibility about membership while at the same time expressly 
ensuring compliance with the national Regulations. 

 
2.1.3 The changes for the main Committee are set out at paragraph 2.1 in 

Appendix A. The main point is that there will no longer be a prescribed 
number of Councillors or independent members but only the rule 
derived from the Regulations that at least one quarter of the 
Committee’s membership must be independents. The actual text 
changes to the terms of reference of Standards Committee are set out 
at Appendix 1. 

 
2.1.4 The changes for the Sub-Committees are set out at paragraph 3.1 in 

Appendix A. The main point is to create greater flexibility about the 
number and type of Members serving on the Assessment and the 
Review Sub-Committees. There will now be 3 to 5 Members with an 
independent as Chair. 

 
2.1.5 The Standards Committee wished to ensure that so far as practicable, 

and having regard to the relevant Regulations and Guidance, every 
Sub-Committee will include two councillors each from a different party 
group. This goes beyond the basic legal requirement which is at least 
one Councillor with no necessity for “political balance”. The views of 
the Standards Committee are incorporated in the actual text changes 
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to the terms of reference of the Standards Sub-Committees set out at 
Appendix 2. 

 
WE RECOMMEND: 

 
That the changes to the membership of the Standards Committee and 
its Sub-Committees set out in Appendices 1 and 2 to this report be 
adopted as amendments to the Council’s Constitution at Part 2, Article 
9 (main Committee) and Part 3, Section C (Sub-Committees). 
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          APPENDIX A 
 

Briefing for: 
 

Constition Review 
Working Group 

Item 
number: 

 

  

Title: 
 

Amending the Constitutional Provisions on 
Membership of the Standards Committee and its Sub-
Committees 

  

Lead Officer: John Suddaby, Head of Legal Services and Monitoring 
Officer 
 

  

Date: 
 

 September 2010 

  

Purpose:  
To consider proposed changes to the membership of 
the Standards Committee (Part 2, Article 9 of the 
Council’s Constitution), and the Standards Sub-
Committees (Part 3, Section C), as set out in 
Appendices 1 and 2 to this briefing, and to recommend 
these changes to the full Council for adoption. 

  

Recommendations:  
That the Constitution Review Working Group 
recommends the next full Council meeting to adopt the 
changes to the membership of the Standards 
Committee and its Sub-Committees set out in 
Appendices 1 and 2 to this briefing as amendments to 
the Council’s Constitution  at Part 2, Article 9 (parent 
Committee) and Part 3, Section C (Sub-Committees). 

 

1. Briefing on the Membership of the Standards Committee and its Sub-
Committees - Background 

1.1  This matter arises from a report to the Standards Committee on 10 June entitled 
“Amending the Constitutional Provision on Membership of the Standards 
Committee and its Sub-Committees” which is attached to this briefing. The main 
purposes of this report can be summarised as (1) bringing the rules on 
membership and composition of the Standards Committee in the Council’s 
Constitution into line with the rules in the national Regulations and (2) creating 
some extra flexibility over the membership of Standards Sub-Committees. 
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2.   Membership/Composition of the Standards Committee 

2.1  The rules applicable to the Standards Committee itself are set out in Part 2, Article 
9 of the Constitution. The changes being recommended are shown in Appendix 1 
to the Committee report and this briefing. These changes are: 

� Deleting the reference in Article 9.02 to a prescribed number of Councillors (8) and 
a prescribed number of independent members (4) 

� Replacing this with the basic rule in the Regulations that at least one quarter of the 
membership must be independent 

� Adding the rule in the Regulations that no more than one Cabinet Member may sit 
on the Committee (the rules against the Leader or Mayor doing so are already 
stated) 

� Adding the rule in the Regulations on the quorum for the Committee i.e. 3 including 
an independent as Chair and at least one Councillor 

� Deleting the rule that a Cabinet Member may not be Chair - this is redundant 
because of the existing stipulation that the Committee elects its Chair from the 
independents. 

 
2.2 The Standards Committee were content to approve these proposed changes to  

the membership of the Committee and to refer these to CRWG for consideration.  
No changes were proposed to the role and functions of the Committee.  

 
 
3.  Membership/Composition of the Standards Sub-Committees 

3.1  The rules applicable to the various Sub-Committees of the Standards                                                                    
Committee are set out in Part 3, Section C of the Constitution. The changes being     
recommended are shown in Appendix 2 to the Committee report and this briefing. 
These changes are: 

 (i)  Creating greater flexibility for the Assessment and the Review Sub-Committees 
 (which often meet at short notice) by stating their membership as between 3 and 
 5. Currently the stipulation for Assessment Sub-Committees is 5 members and for 
 Review Sub-Committees it is 3; which is not wholly logical. 

 (ii)  Hearings Sub-Committees are generally arranged much further in advance and 
 should have 5 members in the interests of transparency. Usually, 3 of the 5    
 members appointed to sit will be independents. 

 (iii)  Deleting the current rule that 3 members of the Assessment and the Hearings 
 Sub-Committees should be Councillors.  
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 (iv)  Adding the rule in the Regulations about the quorum for all three types of Sub- 
 Committee i.e. 3 members including an independent as Chair and at least one 
 Councillor (but see below at paragraph 3.2). 

3.2  The Standards Committee did consider that there should be at least two 
Councillors, one from each group, appointed to every Sub-Committee in the 
interests of political balance (although the statutory rules on political balance do 
not apply to Standards Committees). However, It was recognised that on 
occasions, when only Councillor was actually able to attend on the night, it would 
still be desirable to hold the meeting in order to comply with deadlines for action in 
the Regulations and Guidance, and possible to do so with the minimum legal 
quorum stated in the Regulations (assuming that two independents and one 
Councillor were present). 

3.3   Consequently the Committee accepted the proposition that the requirement for two 
Councillors be qualified by reference to the words “so far as practicable and having 
regard to relevant Regulations and Guidance”. This rule, which will apply to all 
three types of Sub-Committee, is set out in Appendix 2 to this briefing in the initial 
paragraph numbered 3. The text proposed in substance by the Standards 
Committee, and subsequently approved as drafted by its Chair, is shown in Capital 
letters. 

 

4.     Comments of the Head of Legal Services 

 

     4.1    The legal implications are set out in the body of this briefing. 

 

5.      Comments of the Chief Financial Officer 

 

     5.1 There are no specific financial implications.   

 

6.  Recommendations 

 

6.1      That the Constitution Review Working Group recommends the next full Council  

           meeting to adopt the changes to the membership of the Standards Committee  

 and its Sub-Committees set out in Appendices 1 and 2 to this briefing as  

 amendments to the Council’s Constitution  at Part 2, Article 9 (parent Committee)  

 and Part 3, Section C (Sub-Committees). 

 

    7.  Appendices 

 
7.1       Report to the Standards Committee meeting on 10 June 2010 entitled “Amending     
           Constitutional Provisions on the Membership of the Standards Committee and its     
           Sub-Committees. 
7.2       Appendix 1 to that report – Amendments to Article 9.02 (parent Committee) 
7.3       Appendix 2 to that report – Amendments to Part 3, Section C (Sub-Committees). 
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          APPENDIX B 
 

Attached Report 
Agenda item:  

           Standards Committee             on                   10 June 2010                  
 

Report Title:  Amending Constitutional Provisions on the Membership of the 
Standards Committee and its Sub-Committees 
 

Report of: Monitoring Officer 
 

 
Wards(s) affected: All Report for: Non Key Decision and 

Recommendation to the CRWG and the 
full Council 

1. Purpose  

1.1 To propose a amendments to provisions in the Council’s Constitution that prescribe 
the membership of the Standards Committee and its Sub-Committees 

 

2. Recommendations 

2.1 Members of the Committee are requested to: 
(i) Note and approve the proposed amendments to Article 9 in Part 2 of the 

Council’s Constitution relating to the membership of the Standards Committee 
as shown in Appendix 1 to this report, and 

(ii) Note and approve the proposed amendments to Part 3, Section 3of the 
Council’s Constitution relating to the membership of the Standards Sub- 
Committees as shown in Appendix 2 to this report, and 

(iii)  Recommend the proposed amendments to the Constitution Review Working 
Group for consideration and approval and for further recommendation on to the 
full Council for adoption. 

 

 
Report Authorised by: John Suddaby, Monitoring Officer 
 

 
Contact Officer:  Terence Mitchison, Principal Project Lawyer, Corporate 
                           8489 5936         Terence.Mitchison@haringey.gov.uk 
 

3. Local Government (Access to Information) Act 1985 

3.1 Council Constitution, The Local Government Act 2000 and the Standards Committee 
(England) Regulations 2008. 
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4. Financial Implications 

4.1  There are no specific financial implications. 

5. Legal Implications 

5.1  The legal implications are stated in the body of this report. 

6. Equalities and Community Cohesion Implications 

6.1  There are no specific equalities or community cohesion implications. 

7.   Report 

 
7.1  The Council’s Constitution contains provisions about the membership of the  
       Standards Committee and its Sub-Committees. This includes stating the distinction  
       between the Councillors and the “independent members” and making precise  
       provision for the numbers of each category of member on the Committee and its  
       Sub-Committees. 
 
7.2  There are statutory requirements relating to the membership of the Standards  
       Committee and its Sub-Committees in Part 3 of the Local Government Act 2000  
       and the Standards Committee (England) Regs 2008 (S.I. 1085).  
 
7.3  These statutory requirements, particularly those in the 2008 Regs, are not  
        reflected with complete accuracy in the Council’s Constitution. Furthermore, the  
        existing Constitution provisions on membership have proved unnecessarily  
        prescriptive having regard to the variable numbers of Councillors appointed to the  
        Committee and the increase in the number of independent members needed to  
        participate in Sub-Committees under “local filter” arrangements. 
 
7.4   Having regard to the above points, and to the potential difficulty in finding  
        members (both Councillors and independents) available for Assessment and  
        Review Sub-Committees at short notice, there is a strong argument for making  
        changes in the Constitution to permit greater flexibility subject to compliance with  
        the minimum legal requirements for membership. 
 
7.5  Appendix 1 to this report shows Article 9.02 in the Constitution which deals with  
       the composition/membership of the Standards Committee. It is proposed to delete  
       the stipulation for precisely 8 Councillors and 4 independent members while  
       adding in the statutory requirement that at least 25% of the Committee  
       membership must be independent members and no more than one Cabinet  
       Member may serve on the Committee. 
 
7.6   Furthermore, it would be helpful to state the statutory rules about the quorum for  
       the Standards Committee in a new Article 9.02 (d). This will provide that the  
       quorum for any meeting is 3 members including an independent Chair and at least  
       one Councillor. 
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7.7  Appendix 2 to this report shows the relevant extract from Part 3 Section C of the 

Constitution which deals with the membership and terms of reference of the 
Standards Committee’s Sub-Committees, namely, the Assessment, Review and 
Hearings Sub-Committees. It is proposed to delete the local stipulation for precisely 
3 Councillors and 2 independent members on Assessment and Hearings Sub-
Committees in favour of greater flexibility. In some cases there would be an 
argument for having a majority of independent members, rather than Councillors, to 
strengthen the transparency of the processes but it would be unwise to prescribe 
this always given the limited number of independent members at present. 

 
7.8   In place of the “3:2” stipulation, it is recommended that the Constitution should 

simply reflect the statutory requirements for a quorum. As with the parent 
Committee, this is a quorum of 3 members including an independent member to 
serve as Chair and at least one Councillor. 

 
7.9   The membership of the Sub-Committees, as appointed, will remain at 5 members 

for the Hearings Sub-Committees which meet less frequently and where a 
reasonably large body of decision-makers is appropriate in the interests of 
transparency and adherence to the rules of natural justice. 

 
7.10 In the case of the Assessment and Review Sub-Committees which meet more 

frequently and at much shorter notice, flexibility would be achieved by providing for 
an appointed membership between 3 and 5 for both types of body. This replaces 
the current local stipulation of 5 members for the Assessment Sub-Committees and 
3 members for the Review Sub-Committees which is not wholly logical.  

 
7.11  The Sub-Committees will be appointed by the parent Committee whenever 

possible but when necessary the Head of Local Democracy & Member Services 
has delegated power to make the appointments. 

 
7.12 The amendments to the Constitution described above, if approved by the 

Standards Committee, will be reported to the Constitution Review Working Group 
for its consideration and approval and then recommended on by the CRWG to the 
full Council for adoption. 

  
 

8.   Use of Appendices  

      
Appendix 1 -  Recommended amendments to Article 9.02 on the composition/  
membership of the Standards Committee. 
 
Appendix 2 - Recommended amendments to Part 3, Section C on the composition/  
membership of the Standards Sub-Committees. 
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         APPENDIX 1 

 

 

[the text shown struck though is for deletion and the text shown in italics 

and underlined is for addition or insertion] 

 

 

PART 2 OF THE COUNCIL’S CONSTITUTION –  

ARTICLES OF THE CONSTITUTION 

 

 
Article 9 - The Standards Committee  
 
 
9.01  Standards Committee  
 

The Council meeting will establish a Standards Committee.  
 
9.02  Composition  
 

The Standards Committee will be composed of eight Councillors, who 
may not include the Leader or Mayor or more than one Cabinet 
Member, and four people (" the independent members  ")  , none of 
whom are councillors or officers of the Council or any other body 
having a Standards Committee. At least one quarter of the 
membership of the Committee must be independent members. 

  
(a)  Membership. The Standards Committee is composed of eight 

Councillors and four independent members  
(b)  Independent members. Independent members will be entitled 

to vote at meetings;  
 (c)  Chairing the Committee.  

  
 (i) The Committee selects its own Chair from among the 

independent members.  
 (ii) A Member of the Cabinet may not chair the committee.  
 (iii)(ii) The Chair of the Standards Committee will have a 

casting vote in the event of a vote being tied.  
 
(d) Quorum. The quorum is three including a Chair from among 

the independent members and at least one Councillor. 
  
9.03  Role and Function  
 

The Standards Committee will have the following roles and functions:  
  

(a) Promoting and maintaining high standards of conduct by 
Councillors, co-opted members and representatives of religious 
organisations and parent governor representatives; 
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(b)  Assisting the Leader, Councillors, co-opted members and 
representatives of religious organisations and parent governor 
representatives to observe the Members’ Code of 
Conduct; 

(c)  Advising the Council on the adoption or revision of the 
Members’ Code of Conduct; 

(d)  Monitoring the operation of the Members’ Code of Conduct; 
(e)  Advising, training or arranging to train Councillors and co-

opted members on matters relating to the Members’ Code of 
Conduct and the ethical framework; 

(f)  Granting dispensations to the Elected Mayor, Councillors and 
co-opted members from requirements relating to interests set 
out in the Members’ Code of Conduct; 

(g)  Advising the Council on codes and protocols forming the 
Council’s ethical framework and its governance arrangements, 
monitoring the effectiveness of those arrangements and 
making reports and recommendations accordingly; 

(h) Carrying out an assessment and review function for all 
complaints received by the Council against Councillors and co-
opted members; 

(i) Dealing with any reports from a case tribunal or interim case 
tribunal and any report from the Monitoring Officer on any 
matter which is referred by the Ethical Standards Officer to 
the Monitoring Officer; 

(j)  Hearing complaints against Councillors and co-opted members 
made to the Council or referred back from the Standard Board 
for England; 

(k)  Hearing complaints against co-opted members arising from 
alleged breaches of Codes and Protocols falling outside the 
jurisdiction of the Standards Board for England; 

(l) Responding to national reviews and consultations on standards 
related issues; 

(m) Granting exemptions for politically restricted posts and giving 
directions to include a post on the list of restricted posts; 

(n) Advising the Council on the appointment of independent 
members and taking steps to select them. 
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[the text shown struck though was recommended for deletion and the 

text shown in italics and underlined was recommended for addition or 

insertion in the original report to the Standards Committee. The text in 

capital letters was inserted at the request of the Standards 

Committee.] 

 

 

PART 3, SECTION C OF THE COUNCIL’S CONSTITUTION –  

TERMS OF REFERENCE OF THE NON-EXECUTIVE BODIES 

 

Section 3 – Sub-Committees and Panels 

………… 

 

 

3. Under Standards Committee 
 
 The following rules will apply to all three types of Sub-Committee  

listed  below. The quorum is three including an independent member 
as Chair, with a casting vote if necessary, and at least one 
Councillor. SO FAR AS PRACTICABLE, AND HAVING REGARD TO 
RELEVANT REGULATIONS AND GUIDANCE, EVERY SUB-COMMITTEE 
WILL INCLUDE TWO COUNCILLORS, EACH FROM A DIFFERENT PARTY 
GROUP. 

 
 
3.1 Assessment Sub-Committees 
 

Between three and five members of the Committee. 3 Councillors and 
2 independent members. To be chaired by an independent member.  
 
To make initial assessments of written allegations to the Committee 
of failure to comply with the Code of Conduct. The Sub-Committees 
will follow procedures agreed by the Committee. 

 
 
3.2 Review Sub-Committees 
 

Between three and five members of the Committee including at least 
one Councillor. To be chaired by an independent member. Not to 
include any member of the Assessment Sub-Committee for the same 
allegation. 
 
To review, when requested, any decision of an Assessment Sub-
Committee to take no action on an allegation. The Sub-Committees 
will follow procedures agreed by the Committee. 
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3.3 Hearing Sub-Committees 
 

Five members of the Committee. 3 Councillors and 2 independent 
members. To be chaired by an independent member. 
 
To hear complaints against Councillors and co-opted members made 
to the Council or referred back from the Standards Board for England. 
The Sub-Committees will follow procedures agreed by the 
Committee. 
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COUNCIL 18 OCTOBER 2010 

Produced by Local Democracy and Member Services 

Contact – Cabinet Committees Team 8489 2923  
 

Page 1 

 Chair:                                                                                             Vice Chair: 
Councillor Clare Kober                Councillor Lorna Reith  

 

INTRODUCTION 
 

1.1 This report covers matters considered by the Cabinet at our meeting on 13 July 2010. 
For ease of reference the report is divided into the Cabinet portfolios.  

 
1.2 We trust that this report will be helpful to Members in their representative role and 

facilitate a fruitful dialogue between the Cabinet and all groups of Councillors.  These 
reports are a welcome opportunity for the Cabinet on a regular basis to present the 
priorities and achievements of the Cabinet to Council colleagues for consideration and 
comment.  The Cabinet values and encourages the input of fellow members. 

 

ITEMS OF REPORT  
 
Housing 

 
2. HOUSING STRATEGIES: MOVE ON STRATEGY 2010/15 AND THE ROUGH 

SLEEPERS STRATEGY 2010/12   
 

2.1  We considered a report which sought our approval the Rough Sleepers Strategy 2010/12 
and to the Move On Strategy 2010/15 both of which had been developed and endorsed 
by the Integrated Housing Board of the Haringey Strategic Partnership.  
 

2.2 We noted that these strategies would expand on the work already being done through 
the Homelessness Strategy 2008-11 and would seek to improve the lives of some of the 
most vulnerable homeless groups in Haringey.  

 
Rough Sleepers Strategy 2010-12 

 
2.3 The Rough Sleepers Strategy 2010-12 would seek to ensure that the number of people 

sleeping rough in the borough was reduced and sustained to as close to zero as possible 
by 2012. Rough sleepers in Haringey were among the most vulnerable groups in the 
Borough with many having high support needs resulting from dependence on alcohol 
and drugs or mental health issues. Whilst a zero tolerance approach was needed to 
tackle rough sleeping it was essential to ensure that effective support networks were in 
place to help former rough sleepers sustain accommodation in the long term. 

 
2.4 Over the last four quarters the number of clients seen rough sleeping by outreach 

services had remained at a fairly constant level, between 17 and 23. However, there had 
been confirmed reports of a significant influx of rough sleepers from central and eastern 
European countries which now posed a significant problem especially in relation to an 
increase in the incidence of violent crime (particularly murders) among this group. The 
strategy would bring together all agencies dealing with rough sleepers to provide 
effective support in terms of de-toxification programmes and to facilitate reconnection to 
country of origin in the case of rough sleepers with no recourse to public funds. 
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2.5 The singular identified outcome for the Rough Sleepers Strategy was – 
 

“Through a zero tolerance approach to rough sleeping, reduce and sustain the numbers 
of people sleeping rough on the streets of Haringey to as close to zero as possible by 
2012” 

 
Move-on Strategy 2010-15 
 

2.6 The Move-on Strategy 2010-15 aimed to provide solutions to the barriers that prevented 
clients in short-term supported housing from moving on and it would also free up 
valuable provision for those that needed accommodation based support.  

 
2.7 Short term supported accommodation, funded by Supporting People, aimed to help 

people move to independent living and prevent homelessness. By working with service 
users to develop their skills and confidence most aspired to moving into long term or 
permanent housing but unfortunately because of barriers this was not always possible 
and service users could remain in supported accommodation for too long, thereby 
blocking up this valuable resource. Nationally, it was estimated that 45% (46% in 
London) of short term supported housing units were occupied by people who were ready 
to move on but did not have the accommodation or support to enable them to do so. This 
was because of barriers such as lack of alternative accommodation, affordability and the 
lack of necessary support. These blockages were not a new issue, and had constituted a 
problem for many years. 

 
2.8 In development of the Strategy an audit of all short term supported housing and those 

clients ready but unable to move on was carried out. Headline results of the audit 
indicated that - 

 
• 176 clients were ready to move-on from short-term supported housing but had no 

accommodation to move into. 
• An estimated further 242 clients would be ready to move-on at some point during 

2010/11 
• There is an existing shortfall of 176 tenancies rising to a potential 237 over 

2010/11 
 

Two outcomes have been identified through the Move-on Strategy, that 
 

• The annual availability of short term supported housing is increased for those who 
need it; and 

 

• No one remains in short term supported housing for longer than they need 
 
2.9 We report that having noted the feedback from the statutory consultation we approved 

both the Rough Sleepers Strategy 2010/12 and the Move-on Strategy 2010/15 subject to 
the inclusion of any case studies agreed by the cabinet Member for Housing. 

 
Community Safety and Cohesion 

 
3. EQUALITY SCHEME 2010/13 
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3.1 The Council will be aware that Public authorities have the option of adopting either a 

separate equality scheme for each of these three strands (race, gender and disability) or 
a single scheme covering all three, provided it was demonstrated within the single 
scheme that the duties in respect of each one were being met. Since 2007 the Council 
have adopted a single scheme approach as all three strands shared a common vision 
and intention for equalities to be mainstreamed into public services so as to ensure that 
all individuals were able to benefit equally from public services, regardless of their race or 
gender, or whether or not they were disabled together with a common objective to 
promote equality and eliminate unlawful discrimination. In addition, the national trend 
recognised this fact including the Single Equality Act 2006 and the Equality Act 2010, 
which consolidated all the various pieces of equalities legislation into a single legal 
framework and a single equality duty.  
 

3.2 We considered a report which sought our approval to the Equality Scheme for 2010/13 
which proposed the adoption of the Sustainable Community Strategy vision to help 
ensure that there was equality of opportunity throughout the borough: 

 
“A place of diverse communities that people are proud to belong to” 

 
3.3 The Scheme identified one overarching outcome and three priorities to help us deliver 

this vision:   
 

Outcome:  
Fair treatment and equality of opportunity. 

 
Priorities: 
i. To promote equality through strategic planning; 
ii. To promote equality in commissioning and procurement; 
iii. To promote equality in employment so that everyone has equal access to 

employment opportunity in the Council and is treated fairly while working for the 
Council. 
 

3.4 We noted that as equality of opportunity was closely linked with the Council’s work to 
create a more cohesive borough, a separate document, the Haringey Strategic 
Partnership’s Community Cohesion Framework 2010, explained the approach to 
cohesion work in Haringey.  We also noted that the new Scheme proposed set out a 
clear list of roles and responsibilities involving the Council. Responsibility for 
implementation of the Delivery Plan would rest with Directorates through their Business 
Plans, supported by equalities staff and forums and partners through delivery of our joint 
strategies.  

 
3.5  The Scheme’s Delivery Plan would be monitored and reviewed as follows: 
 

i. Each Directorate within the Council had its own Equalities Forum which monitored 
equalities work within its services;  

ii. Progress on developments and achievements within the Scheme and Framework 
would be reviewed annually by the Council’s Corporate Equalities Group; 

iii. The Delivery Plan would be updated annually. 
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3.6  In approving the Scheme and its Delivery Plan we noted the list of relevant performance 

targets in our Local Area Agreement and other equalities performance indicators that 
were monitored and that a separate briefing on the key provisions of the Equality Act 
2010 was being prepared for Members. In relation to that Act we also noted that the 
Scheme might need to be reviewed if and when its provisions were implemented. 

 
4. CABINET RESPONSE TO THE SCRUTINY REVIEW OF SUPPORT TO VICTIMS OF 

CRIME 
 
4.1 We considered a response to a Scrutiny Review of Support to Victims of Crime which 

had focussed on strategic and policy and issues arising from strategic partnership activity 
undertaken by the Council and its partners.    

 
4.2 We noted that the Review had received evidence from a wide range of stakeholders, 

including service commissioners and providers and that it had also received an indication 
of the views of victims and witnesses through engagement with volunteers from Victim 
Support and the Witness Service. Further, that the consultation had been supplemented 
by documentary evidence on the views of victims and witnesses that had been 
undertaken as part of a national survey of their experiences. 

 
4.3 We were informed that while the proposed responses to the 16 recommendations set out 

in the Review could be contained within existing grant/partnership budgets the outcome 
of the Autumn spending review was likely to impact on the resources available to support 
victims of crime across all partners and that consequently a further review might be 
required at that time on the allocation of scarce resources. We report that with that 
caveat we approved the proposed response to the Review and to the Action Plan. 

 
Children’s Services 
 
5. ANNUAL SCHOOL PLACE PLANNING REPORT 
 
5.1     We considered a report which set out the demand for pupil places in Haringey’s primary, 

secondary and special schools and post 16 settings. It also provided an update on 
actions to respond to the demand. 

 
5.2 We noted that reception place demand was projected to continue to rise, requiring urgent 

need for action to increase the number of reception primary school places from 
September 2011. While Rhodes Avenue would be taking an additional reception class in 
September 2011 which would help to address the additional demand further capacity 
would be required for September 2011.  Planning to meet the expected surge in demand 
for reception places was being carried out and currently, just for the September 2011 
cohort, it was proposed that 4 form entry could be created through bulge classes (one-off 
additional classes) and 1 form entry would be created through the expansion of a school 
whose pupil admission number (PAN) was reduced in the past, but could relatively easily 
be increased again. 
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5.3 Until April of this year planning had been on the basis of an injection of £8.57 million 
capital grant and an application for this grant had been made in August 2009.  A letter 
awarding the grant had been received in November 2009 and the Council’s capital 
budget had been set in January 2010 on the basis that this grant would underpin the 
plans to meet the unprecedented demand for reception places expected in September 
2011.  However, in May 2010 the grant had been withdrawn. At the time of our 
meeting the decision to withdraw the grant was being disputed plans to ensure a 
reasonable standard of provision using very restricted capital resources were still 
under development.  A further report was to be made to us in the autumn. 

 
5.4 For secondary schools, the long term trend was upwards, although in the short term, 

some surplus capacity was expected due in part to the smaller cohorts working their 
way through the upper key stage 2 year groups.  All the school PANs were being 
managed to match projected pupil numbers.  The biggest challenge being facing in 
the secondary sector was the increasing numbers of applicants for places in years 8-
11.  There were very limited places in these year groups so applications were being 
heard and placed through an In-Year Fair Access Panel (IYFAP).  

 
5.5 At post 16 level, pupils had a greater choice of what they studied, where they studied 

and whether they were willing to travel greater distances and across borough 
boundaries.  This meant that collaborative work with a range of providers and 
boroughs needed to be continued to ensure that post 16 projections were as accurate 
as possible in the light of the changes in legislation which would increase the school 
leaving age.  Not only is it important that future demand was accurately projected, it 
would also be necessary to attempt to accurately project the demand for each type of 
course, and to work flexibly with a range of educational settings to ensure that this 
demand was met.   

 
5.6 Moselle and William C Harvey were coming together to develop a primary special 

school on the site of Broadwater Farm for 100 planned places opening for September 
2012, and a secondary special school on the site of Woodside High with 120 planned 
places was planned for opening in September 2011.  In addition, there would be two 
new secondary resource bases for pupils with ASD each providing 25 places, one at 
Alexandra Park school and the other at Heartlands High school.  Within the primary 
sector all the ASD provision in the maintained sector was concentrated in the east of 
the borough and further consideration was being given to establishing provision in the 
west of the borough. 

 

5.7 We report that we agreed the working priorities set out in the report with 
recommendations arising from this work presented to us in July 2011 and we 
supported the work to identify four primary schools to accommodate bulge classes for 
the expected September 2011 reception demand, and discussions being held with 
schools and works commissioned to allow the schools to take the additional children.  

 
5.8 We also supported the work being carried out in challenging and disputing the 

Department for Schools decision to withdraw the £8.57 million primary capital grant 
originally awarded in November 2009.  
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5.9 We report that we also agreed for work to continue with secondary schools to ensure 
that planned admission numbers met demand for places as well as for continued work 
to ensure post 16 provision meets demand noting that a further annual report on 
school places would be presented in July 2011.  

 
6.  SAFEGUARDING PLAN FOR HARINGEY  
 
6.1 We considered a report which presented for endorsement the refreshed Safeguarding 

Plan for Haringey which had been approved by the Children’s Trust and noted that the 
Plan set out the programme of activity to enable safeguarding of children and young 
people within Haringey to be recognised as being amongst the best by December 2011.   

 
6.2 We noted that the refreshed JAR Action Plan formed the Safeguarding Plan for Haringey 

and that following delivery of the first phase of actions within the Safeguarding Plan and 
the feedback from Ofsted, the plan had been refreshed to take forward improvements 
over the period to December 2011, enabling the partnership to be amongst the best at 
safeguarding children and young people by 2012.  The plan continued to incorporate key 
findings from the serious case reviews (SCRs) and initial learning where these were yet 
to be completed.  

 
6.3 There had been several challenges to achieve the desired outcome from phase 1 of the 

Safeguarding Plan, the period June – December 2009.  These challenges had been 
achieved, as demonstrated through the Ofsted follow-up inspection which had taken 
place at the end of January 2010.  The follow-up inspection was designed to assess the 
progress made since the urgent JAR in November 2008 and the follow-up visit in June 
2009 in relation to specific areas for improvement identified in the previous inspections.   

 
6.3 We also noted that governance and programme management arrangements for delivery 

of the refreshed plan were contained within the Safeguarding Plan and were designed to 
ensure that there was effective internal and external challenge, monitoring and control, 
without adversely impacting on the ability of managers and staff to continue to deliver the 
required improvements.  This would ensure that the momentum was maintained. 

 
6.4 Robust governance arrangements were a key component of the capacity to improve 

judgement.  Whilst our significant improvement had been recognised, it was important 
that we did not remove the governance controls that supported the continuing 
improvement of the service. Following discussions held shortly before the General 
Election ‘purdah’ period, agreement was reached with the Secretary of State and the 
Department for Children, Schools and Families on the appropriate governance 
arrangement for the next stage of the Safeguarding Plan. The key changes to the 
governance arrangements were the replacement of the Quality Outcomes Board and the 
regular ‘challenge‘ meetings with GOL / DCSF with a Towards Excellence in Children’s 
Services Board, which would meet on a quarterly basis.  This Board would have an 
independent Chair as well as senior representation from the Department for Education, 
Government Office and the Audit Commission.   

 

6.5  We report that we endorsed the refreshed Safeguarding Plan and noted the revised 

governance arrangements including the establishment of a Towards Excellence in 

Children’s Services Board as agreed with the former Secretary of State. 
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Finance and Sustainability 
 
7.        TREASURY MANAGEMENT 2009/10 OUTTURN REPORT 
 

7.1 This matter was the subject of a report by the General Purposes Committee to the 
Council meeting on 19 July 2010. 

 
8. FINANCIAL PLANNING 2011/12 – 2013/14 
 
8.1      The Council will be aware that our current financial strategy covers the three year period 

2010/11 to 2012/13.  The strategy reflects our policy aspirations to achieve high quality 
outcomes in service delivery, ensure safeguarding and to address the place shaping 
agenda.  This will be achieved at the same time as constraining the impact on Council 
Tax via the structured pursuit of efficiency savings.  

 
8.2 The Council will also be aware that the context for the current national strategy has been 

a constraint on non-schools resources for local government.  As a result of Government 
changes to resource distribution, the Council has received the ‘floor’ (lowest possible) 
increase in grant for the eight years from 2003/04.  It has, therefore, not shared in the 
increases in total government funding which were made available over this period.   

 
8.3 The current grant settlement was announced for the three year period 2008/09 to 

2010/11 in line with the Government’s Comprehensive Spending Review 2007.  
However, where there was apparent certainty over funding for 2010/11, the new 
Coalition Government has announced public expenditure cuts of £6.2 billion for 2010/11, 
of which local government is contributing £1.165 billion. Current financial planning 
assumptions were based on target Council Tax increases of 3.0% although in the current 
year the Council Tax was frozen to mitigate the impact of the recession on residents. 
The new Government has given a commitment to freeze Council Tax for 2011/12 and 
possibly for a further year.  
 

 8.4     We considered a report which set out financial planning assumptions and issues to 
enable us to consider the future financial strategy for the period 2011/12 to 2013/14. We 
noted that there were a number of financial planning assumptions and national policy 
issues were outlined that would need to be considered as part of the Council’s financial 
and business planning process for the period 2011/12 to 2013/14. The process was to be 
conducted in the context of a new national Coalition Government and their stated 
objective of a significantly accelerated reduction in the structural national deficit over the 
course of a Parliament, with the main burden of deficit reduction borne by reduced 
spending. As mentioned above, the Coalition Government had already announced 
expenditure cuts of £6.2 billion for 2010/11, of which local government was contributing 
£1.165 billion. The Emergency Budget on 22 June 2010 had provided some further 
details but the national funding position for local government over the planning period 
remained uncertain and subject to the spending review to be conducted in 2010 and 
reported on 20 October 2010.  

 
8.5  The local strategic context was defined by our manifesto commitments and their 

incorporation into the Community Strategy and the Council Plan.  These priorities and 
actions informed the business planning and resource allocation process. The existing 
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medium term financial strategy provided investment in Council priorities in 2010/11 but 
also required the delivery of significant levels of efficiency savings. However, the 
financial position for the next three years, 2011/12 to 2013/14, was likely to be much 
tougher than currently assumed and the report rolled the three year strategy forward one 
year and noted the potential significant budget gaps and savings requirements for 
2011/12 of £21.1 million, 2012/13 of £15.9 million and £14 million in 2013/14. With a 
revision to 2010/11 of £7.5 million, this in total gave approximately a £60 million budget 
gap over the planning period.   

 
8.6 The Council would have to prepare for the further inevitable public expenditure 

reductions from 2011/12 so that it would be able to continue to provide quality services 
and consider carefully how it could deliver services differently and more cost effectively. 
The Government announcements meant there were significant budget shortfalls, 
highlighted for 2011/12 and 2012/13 plus 2013/14 which would now need to be included. 
These savings would be subject to review when the results of the 2010 spending review 
were completed by Central Government in the autumn.  
 

8.7 When setting the 2010/11 budget, we adopted a strategic approach to dealing with the 
then projected budget gaps which followed three key strands: 

 

• support functions review – key project to deliver efficiencies in support functions, 
reduce processes and bring together common work areas to benefit from economies 
of scale; 

• strategic commissioning – developing a strategic commissioning function that is able 
to deliver efficiencies in the market supply and carry out effective de-commissioning, 
and;  

• strategic service reviews – review existing service models and levels; possibly 
reconfiguration, shared services, social enterprises, externalisation, re-prioritisation, 
reviewing policy options and discretionary areas of spend. 
 

8.8 However, in view of the quantum of the potential budget gap a strategic response with a 
coherent, sustainable cost reduction programme at its heart would be required to achieve 
a balanced budget position in the medium term. Such a programme would need to 
include the following key elements: 

 

• Co-ordinated Council initiatives aimed at driving out procurement efficiencies and 
managing down the overall pay bill. This would need to include pay bill efficiency and 
the preparation of procurement category action plans. 

• Robust challenge of existing budgets and patterns of spend to ensure that all parts of 
the Council were undertaking good housekeeping measures aimed at minimising 
costs wherever possible.  

• A performance framework that placed greater emphasis on holding managers to 
account for cost reduction and financial performance.  

• A structured whole systems approach to service reshaping that enabled us to focus 
resources where they could have the most impact rather than making across the 
board cuts within existing structures.  

• Developing a strategic commissioning framework to deliver supply chain efficiencies 
with a greater emphasis on developing early interventions and preventative strategies 
where they could deliver longer term savings. 
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• Applying lean techniques to all areas of the Council’s operations to eliminate wasteful 
processes and radically cut the cost of demand failure – where appropriate in 
collaboration with suppliers and other partner agencies.  

• A structured programme of activities to drive out significant support service savings 
and achieve economies of scale in customer facing processes. 

• Stopping discretionary activity, particularly in those areas where the costs are not 
justified by the benefits delivered. 

• Reviewing core policies to enable demand led pressures to be managed more 
effectively – for example charging policy, concessions and eligibility criteria. 

• A coherent framework for monitoring and managing benefits realisation. 

• Investment in skills, change management capacity and leadership required to 
manage in the new financial and operational environment. 

 
8.9     We noted that it was proposed to address this with the development of an efficiency and 

savings programme. The programme would build on the 3 strategic themes identified 
above and would focus on the following 6 work streams - 

 
Intelligent Budgeting 
Smart Working  
Strategic Commissioning and Procurement 
Smarter People Management 
Support Functions/Customer Contact 
Total Haringey/Self Sufficient Communities 
 

8.10    Putting all these streams together and in order illustrated the road map for the Council.  
Starting with the housekeeping and moving across the Council to Total Haringey, looking 
across the strategic partnership. While these themes focussed on efficiency and driving 
service costs down they also looked to make transformational change in the Council. In 
all aspects of the programme there was a strong need to deliver the Council priorities 
and support the aspirations and ambitions of the local residents. These principles would 
underpin the programme. 
 

8.11  A comprehensive programme was needed to address the estimated budget saving of 
approximately £60 million required over the three year planning period and this was 
being developed and would be fully formulated over the summer in order to be 
recommended for agreement in November 2010 to support the 2011/12 budget setting 
process. Existing savings would be reviewed as part of this process also. 
 

8.12 Given the scale of the budget gap and the lead in time for making service changes it 
would be necessary to bring specific proposals to us prior to the 2011/12 budget being 
set in February 2011. We noted that where specific service decisions were required 
these would be put on the Forward Plan and brought to us for consideration. We also 
noted that the scale of changes in the Council and across the public sector in general 
would be challenging and must not be underestimated. It had to be recognised that there 
would be costs associated with delivering an efficiency programme of this scale including 
redundancy costs, decommissioning costs and, in some cases, investment needed 
(spend to save) to effect long term efficiencies and change. These would need to be 
quantified and provided for in the overall budget and this area would be kept under 
review.  
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8.13  Engagement with local communities and other stakeholders was a key policy driver from 

Central Government in respect of a wide range of functions and the financial planning 
process was no exception, and there was already an embedded consultation process 
within the Council’s business planning.  In the budget process last year specific 
consultation with residents was undertaken and groups including young people reviewed 
the overall budget position and gave their views on Council priorities.   

 
8.14 A further Government policy initiative was the development of participatory budgeting 

and although this could be structured in many ways, it primarily involved local people 
providing specific input into the decision making process for the budget or a part of the 
budget.  The Council had for some time had initiatives like this is place for example for 
the ‘Making the Difference’ budget. A prime requirement of the budget process would be 
the systematic identification of improved value for money, both in terms of improved 
outcomes from given resources and the delivery of efficiency savings.  

 
8.15 An outline business planning and budget timetable for 2011/12 setting out the key dates 

was presented and is below.  
 

Activity Date 

Chancellor's Emergency Budget  22 June 10 

Cabinet approves Budget Strategy 13 July 10 

Development of Haringey Efficiency Programme (HEP) 
and ‘light touch’ Pre-business plan review (PBPR) 
preparation  

July – September 10 

HE&SP/PBPR officer review process September 10 

Spending Review announced 20 October 10 

Budget challenge October 10 

Cabinet agree Efficiency Programme and budget  
proposals and release for consultation  

16 November 10 

Budget consultation process including Overview & 
Scrutiny Committee 

December 10 

Cabinet agree budget package January 11 

Council agree budget package and council tax  February 11 

Finalise individual business plans and overall Council 
Plan 

April 11 

 
9.3 We report that we approved the estimated financial position for planning purposes as 

well as budget changes and variations set out in the report. We also agreed the 
proposed financial and business planning process as outlined above. 

 
10. HORNSEY DEPOT 

 
10.1  We considered a report which outlined a proposed scheme for regenerating the former 

Hornsey Depot site in conjunction with the adjoining land owned by Sainsbury’s 
Supermarkets Ltd (“Sainsbury’s”) and  which set out the proposed development route to 
delivering the regeneration benefits for residents and the area. The report also sought our 
agreement to dispose of the Council’s site by entering into a sale and purchase 
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agreement (“Land Agreement”) with Sainsbury’s on terms agreed with them and signed 
off by the Council’s external valuers as representing best consideration. 

 
10.2   We noted that Sainsbury’s had worked up a scheme in consultation with the Council, 

which broadly met both the Council and Sainsbury’s corporate objectives.  We also noted 
that the scheme would evolve as part of the process of working it up into a detailed 
planning application, which would need to be consulted upon before the scheme was 
submitted for planning consent.  

 
10.3   The broad scheme components consisted of: 
 

• A supermarket of 3,239 m2 gross 

• A separate retail unit of 550 m2. 

• Surface car parking of 116 cars (non residential use) 

• 230 residential units (720 habitable rooms) to comprise of private and affordable 
housing split 50/50 by habitable rooms and in mixed tenure arrangements to 
prevent segregation and promote integration of the private and affordable housing 
in accordance with Haringey’s Housing SPD, space standards, Lifetime Home 
Standards with 10% being fully wheelchair accessible.  

• Under croft residential car parking 
 

10.4   The sketch proposals by Sainsbury’s had been to develop the site as one comprehensive 
scheme rather than in phases due to the way the scheme had evolved with joint 
infrastructure (access road, car parking, utilities, etc) servicing both phases, and with 
phase 1 (retail and private housing) being integrated with phase 2 (affordable housing) 
as one comprehensive scheme.  This approach met the Council’s regeneration 
aspirations for the comprehensive development of the whole site and planning conditions 
on affordable housing.  

 
10.5   We were informed that at Project Team meetings, the Planning Service had confirmed 

that the principles of the sketch proposals were broadly acceptable and in taking forward 
the pre-application discussions, the Developer would be asked to carry out the following 
essential requirements: 

• A Retail Impact Assessment demonstrating the need for additional retail floor 
space and the impact on existing local businesses 

• A residential mix that accorded with Haringey’s Housing SPD and meets 
Haringey’s minimum space standards, achieve Lifetime Home Standards with 
10% being wheelchair accessible 

• Details on the location and number of cycle parking spaces to be provided. 

• The entrance off the High Street to be sensitively considered and not become a 
utilitarian highways element. 

• The development of a convincing conservation strategy in order to ensure the 
protection and enhancement of the conservation area. 

• High sustainability standards to be met on site, with residential units achieving 
Code Level 4 and the retail units achieving BREEAM Excellent standard. 

• Detailed pre-planning consultation and engagement with residents, businesses 
and stakeholders in line with the Council’s consultation plan/strategy prepared in 
consultation with Sainsbury’s. 
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• A Transport Impact Assessment evaluating the impact the traffic generated by the 
store would have on the local transport network, including the public transport 
system (buses, rail) and local highways and the opportunities for improving the 
traffic flows and links of the High Street with the wider area. 

 
10.6 We were also informed that Sainsbury’s had welcomed the above requirements and had 

agreed to continue working closely with the Council’s Planning Service and the procured 
Developer. Sainsbury’s would also continue to be involved in pre-planning meetings as 
detailed designs evolve in order to ensure compliance with the store requirements and 
the development of an acceptable scheme. Sainsbury’s had continued to demonstrate a 
strong commitment and an active role in the project going forward including taking 
responsibility for funding, assembling the necessary resources to take forward the 
regeneration of the site, securing Board approval to treat with the Council on 25 March 
2010 and signing the Heads of Terms. 

 
10.7   Once the Council as landowner was reasonably happy with the evolved scheme content, 

design and quantum of the development, the procured Developer would be required to 
undertake a pre-planning consultation exercise in accordance with the Council’s 
consultation plan/strategy prepared in consultation with Sainsbury’s to engage with local 
residents, businesses and stakeholders as part of the planning application process prior 
to submitting a planning application.  The details of the consultation process and content 
would be subject to the approval of the Council. 

 
10.7 We report that we authorised the Head of Corporate Property Services in consultation 

with the Director of Corporate Resources and the Cabinet Member for Finance and 
Sustainability to negotiate and enter into a Land Agreement with Sainsbury’s for the 
disposal of the former Hornsey Central Depot in pursuance of the Council’s regeneration 
objectives and in accordance with the Heads of Terms set out in the exempt appendix to 
the report. 

11. IT STRATEGY 2010/13 

11.1    We considered a report which set out an IT Strategy for the period 2010 to 2013, the 
business priorities which it addressed, the pressures for change and the strategic 
projects required to deliver it. 

11.2    We noted that the proposed Strategy had been designed to ensure that IT supported the 
business priorities outlined in the Council Plan. The specific pressures for change 
addressed by the strategy were:  
 
§ Value for Money and the Economic Climate which would drive the Council to 

generate savings over the next few years as the Government responded to the 
recession through anticipated cuts in public spending. Information Technology was 
seen as a key enabler for realising efficiency savings through the Haringey Efficiency 
Programme. 

 
§ The Customer Dialogue which demanded: better communication with the wider 

community and greater community involvement in decision making; improved 
customer focus through a more integrated approach to customer management; and 
integrating and sharing data to provide a better focus on frontline services.  
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§ Safeguarding vulnerable children and adults which required improvements in the 

quality of systems and data used. 
 

§ The IT infrastructure which was now over 5 years old and would need to be replaced 
or we would see a significant deterioration in its supportability and the level of service 
provided. 

 
§ Sharing information across local and national government which was critical to the 

effectiveness of the organisation and was at the heart of the Government’s ICT 
Strategy. 

 
§ The Greenest Borough Strategy which outlines our commitment to the efficient use of 

energy and natural resources. 
 
11.3    We also noted that a series of projects and areas for investigation were proposed in the 

Strategy. The Strategy required that each of the projects must have its own business 
case and be approved by the Corporate IT Board. The Corporate IT Board were 
undertaking a re-prioritisation exercise of proposed projects with the objective of 
identifying those with the greatest potential to realise efficiencies. Broadly the Strategy 
divided into the following areas:  

• The strategic business projects which would be required from IT Services to help 
underpin and provide innovative solutions to the Council’s priorities and vision as well 
as enable efficiencies to be realised; 

• The technical infrastructure projects which were required to ensure that IT Services 
provided a secure and reliable IT environment which: replaced the existing 
infrastructure in a phased manner; would guarantee a stable platform for new 
business projects; aligned with the Government’s ICT strategy; and ensured the 
performance of existing applications; 

• The Shared Service opportunities which would support collaboration and joint working 
across, central, local government and other agencies. In particular IT Services was 
actively participating in projects underway for local government across London and 
looking to reduce the costs of IT products and services through the development of 
shared services and joint procurement. 

• A demonstration of how IT Services would ensure that all costs were transparent, 

agreed and represented value for money across all services. 

• An explanation of how IT Services would communicate and consult with their 

stakeholders, customers and partners.  

• A focus on how IT Services would develop and sustain a professional and highly 

motivated IT workforce which delivered ‘right first time’ and exhibited a culture of 

continuous improvement. 

11.4   With regard to Strategic Business projects, we were informed that the Strategy identified 

a series of common themes and cross cutting business initiatives across Directorates 

which would: 
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• Seek to improve customer focus and position customers at the ‘heart of the council’; 
 

• Develop the Council’s web facilities and improve resident participation in the 
Council’s decision making, support channel shift, and deliver advanced content 
management; 

 

• Extend the ways in which customers interacted with the Council by providing greater 
scope for transactions over the web; 

 

• Support the Council’s ambitions to be more environmentally sustainable by 
developing a range of green computing initiatives; 

 

• Improve staff effectiveness and efficiency through better document and process 
workflow;  

 

• Drive forward flexible, mobile and home working; 
 

• Make the best use of the current IT systems portfolio and continue to exploit key 
corporate applications such as SAP; 

 

• Position the Graphical Information System as the master repository for location based 
information; and 

 

• Improve the technologies and applications used to help the Council acquire a better 
understanding of performance. 

 

11.5   Within individual Directorates, the Strategy acknowledged the important role IT played in 
supporting everyday activity and the need to ensure that critical applications were 
maintained and upgraded as appropriate. Particular initiatives within Directorates were: 
 

• Children and Young People’s Service the key areas for action/investigation were: the 
Children’s Centre Database, Sharing Information between partners; Framework-i, 
Impulse, FIS and the use of the Library System by Schools. 

• Adult, Culture and Community Service required the implementation of Framework-i 
payments, completion of the NHS Code of Connection, Messaging with the NHS and 
support for the Support First project. 

• Urban Environment’s use of CRM would be developed in the SAP Strategy project, 
Parking systems required further development, the use of Electronic Document 
Records Management (EDRMS) would improve efficiency and value for money and 
the future direction of Housing software required to be established. 

• The inclusion of succession planning and talent management in the SAP Strategy 
and technology which supported Community Engagement would be critical to People 
and Organisational Development. 

• Policy, Performance, Partnerships and Communications would be key stakeholders in 
the Council’s data and knowledge management strategy and ensuring the intelligent 
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use of information across the Council. The development of GIS and the social media 
capabilities of the Web would also support business priorities; and Communications 
would require to be supported by specialist IT technology in niche Services such as 
Marketing. 

• Corporate Resources’ priorities would be best served by the SAP Strategy and 
EDRMS projects and a variety of smaller activities (including e-Benefits and e-
Payments) which are detailed in the Corporate Resources section. 

11.6   With regard to Technical Infrastructure Projects we were advised that a secure, reliable 
infrastructure was required to deliver the strategic business projects. The focus of this 
would be to: ensure that there was a phased renewal of the ageing infrastructure 
(consistent with the Government’s ICT strategy); provide the tool set which facilitated 
business and resident interaction and collaboration over the web; and implement 
products which supported flexible, mobile working. The infrastructure strategy 
recommended: 

• The  replacement of servers within the Council’s data centres with more space 
efficient and less power hungry equipment;  

• The replacement of our current approach to the storage of files; 

• Greater levels of infrastructure security and support for the emerging mobile 
workforce and partnership working;  

• The continued rollout of the convergence of the voice and data networks;  

• The introduction of wireless networking into Council offices; and 

• The phased renewal of our ageing PC clients (desktop and mobile devices). 
 
11.7 The Strategy proposed a vision for IT which was designed to address Haringey’s 

business priorities, presenting choice and flexibility for both employees and customers. 
The options available were described as was the action which needed to be undertaken 
to ease the pressure and accrue benefits.  

 
11.8 Each of the projects proposed would only be undertaken after a Business Case outlining 

the financial cost; the resources required; the total cost of ownership; and the benefits 
achieved had been formally agreed by the Corporate IT Board (CITB).This Board was a 
senior cross directorate management forum, chaired by the Director of Corporate 
Resources and had already reviewed and agreed the proposals in the IT Strategy. Final 
approval of all projects was in consultation with the Lead Member for Finance and 
Sustainability. Once project approval had been granted the timeline for delivery will be 
defined. 

 
11.9 The political and economic climates were subject to continual change and, as such, the 

IT strategy must be capable of adapting to these changing business priorities. This would 
enable the business to have the ultimate choice in what project wais or was not 
undertaken. We report that we approved the IT Strategy for 2010-13 as proposed and 
agreed to the implementation of the recommended projects. 
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Leader 
 
12. THE COUNCIL’S PERFORMANCE  

 
12.1 We considered a report which presented, on an exception basis, performance 

information for the year to May 2010, sought our agreement to budget virements in 
accordance with financial regulations and to other action necessary in order to address 
the in year budget reductions imposed by the Government. 

 
12.2 We noted that of the 28 key service indicators monitored 13 had improved since 

2009/10, 10 were worse with no comparison possible for 5 indicators. Our particular 
attention was drawn to those areas where targets were not being met which were 
highlighted along with areas of improvement. These included:  

 

•••• Burglaries and thefts of motor vehicles which were better than target and there 
had been an improvement in the rate of serious violent crime. 

•••• Performance on initial and core assessments for children’s social care which 
remained below target. 

•••• The percentage of young people not in education, training or employment in April 
of 6.7 against a target of 10.4%.    

•••• Significant improvement in performance for delayed transfers of care at 8.3 per 
100,000 of population which had reduced considerably, and exceeded our target 
of 11 for 2010/11. 

•••• Average re-let times for local authority dwellings which had increased in May with 
a year to date figure of 41.1 days against a target of 25 days. 

•••• Average time for processing new benefit claims and change events which was 29 
days in May against a target of 17 days for 2010/11. 

• Call centre telephone answering indicators which showed an improvement from 
April 2010, but was below the target. 

 
12.3  With regard to financial information, we were advised that the overall general fund 

revenue budget, based on the May position stood at a projected £6.0 million over spend 
caused by on-going pressures within the Children & Young People and Urban 
Environment Directorates.  A significant programme of work was underway Council wide 
to take action to find compensatory savings to manage this in year pressure and also to 
plan ahead to manage the underlying issues and wider financial challenges ahead. 

 
12.4   We were also advised that Central Government announcements on in-year reductions to 

revenue funding had reduced the Area Based Grant (ABG) allocation by £3.3 million with 
a further £0.2 million removed from the Housing & Planning Delivery Grant.  In year 
savings of £5.3 million ABG across the theme boards had been identified to both 
address this reduction and smooth the impact of further forecast reductions in 2011/12.  
The dedicated schools budget (DSB) element of the overall Children & Young People’s 
(CYP) Service budget was projected to spend at budget and the net revenue projection 
with respect to the Housing Revenue Account (HRA) was to come in on budget.  
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12.5    The projected capital year end variance, based on the May position, was an under spend 

of £4.9 million, the majority of which related to Corporate Resources. As agreed at our 
meeting on 15 June, the Member for Finance & Sustainability and Chief Financial Officer 
had reviewed the capital carry forward requests in the light of the limited capital receipt 
funding available and their decisions were reported to us.  However, the Government 
had subsequently announced an £8.6 million reduction to planned 2010/11 capital grant 
to fund the primary capital programme. A detailed review of the 2010/11 capital 
programme was being conducted which would address both the management of this 
grant reduction and other emerging issues on funding and profiling of spend.   

 
12.6 We report that we agreed as follows - 
 

• To note the report and the progress being made against the Council’s priorities. 

• To agree the budget changes (virements) in the table below – 
 

Revenue Virements 

Period Service Key Amount 
current 
year 
(£’000) 

Full 
year 

Amount        
(£’000) 

Reason for budget 
changes 

Description 

1 CYPS Rev* 281.5 232.2 Corrective Budget 
Realignment 

Realignment of budgets within Safeguarding 
& First Response services 

2 CYPS Rev 177.2 177.2 Corrective Budget 
Realignment 

To create a separate Children In Care 
Section 17 budget from Children's Contact 
Service. 

2 CYPS Rev* 359.6 359.6 Corrective Budget 
Realignment 

Transfer of budgets to re-align the Out of 
Hours Social Work team budget following 
relocation to First Response Service. 

2 CYPS Rev* 127.7 127.7 Corrective Budget 
Realignment 

Transfer of budgets from Children & Families 
Business Unit to Children's Networks 
Business Unit for the Children's Rights 
service. 

2 CYPS Rev* 370 370 Corrective Budget 
Realignment 

Consolidation of cost centres for Family and 
Parental Support services. 

2 CYPS Rev* 266 266 Corrective Budget 
Realignment 

Removal of LDA grant income and 
associated expenditure. 

2 CYPS Rev* 12,737 12,737 Corrective Budget 
Realignment 

Realign budgets devolved to schools. 

2 CYPS Rev* 2,329 2,329 2010/11 Grant 
Allocation 

Increase in income and associated 
expenditure to reflect additional Sure Start 
and Standards Fund grant allocations. 

3 CYPS Rev* 1,257 1,257 Corrective Budget 
Realignment 

Increase in the relevant 2010-11 budgets to 
reflect unspent Standards Fund grants at 31 
March 2010 which, in accordance with 
regulations, can be spent over an 18 month 
period until August 2010. 

3 CYPS Rev 114 114 2010/11 Grant 
Allocation 

Increase in income and associated 
expenditure to reflect additional Sure Start 
grant allocations. 
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3 CYPS Rev* 332 332 Corrective Budget 
Realignment 

Consolidation of cost centres for Primary and 
Secondary strategy teams and consequent 
removal of double counted grant income and 
associated expenditure. 

3 CYPS Rev* 1,990 1,990 Corrective Budget 
Realignment 

Transfer of Youth Service budgets between 
Business Units to reflect a changed 
operational management structure. 

3 CYPS Rev* 562 562 2010/11 Grant 
Allocation 

Increase in income and associated 
expenditure to reflect additional 14-19 grant 
allocations. 

3 CYPS Rev* 242.6 242.6 Corrective Budget 
Realignment 

Realign budgets for recruitment advertising 
and the e-care system under the Head of 
Workforce Development to reflect changed 
management responsibility 

3 CYPS Rev 125 125 Corrective Budget 
Realignment 

Apply growth provided to support Southwark 
Judgement cases against appropriate 
budget. 

3 CYPS Rev* 261.1 361.1 Corrective Budget 
Realignment 

Allocation of 2010-11 budget growth items for 
Safeguarding Services.  

2 UE Rev* 303.2 303.2 Corrective 2010/11 
budget realignment 

Budget aligned to reflect the increased team 
size as complaints function across UE is 
consolidated within front line services. 

2 UE Rev* 2713.9 2713.9 Corrective 2010/11 
budget realignment 

Budget amended to reflect additional income 
from fees and a realignment of the staffing 
budget to deliver additional works within the 
sustainable transport team. 

2 UE Rev* 860.1 860.1 Corrective 2010/11 
budget realignment 

Realignment of both income and expenditure 
budgets within Parking to more accurately 
reflect actual activity. 

2 UE Rev* 928.1 928.1 Corrective 2010/11 
budget realignment 

Realignment of budgets within the 
environmental resources team to reflect 
activity and team structures. 

2 UE Rev* 1011.9 1011.9 Corrective 2010/11 
budget realignment 

Budget amended to more accurately reflect 
the new structure of the Enforcement team. 

3 ACCS Rev* 300  Budget savings Director’s special measures - vacancy factor 
on Adults Services salaries to manage in 
year savings. 

3 ACCS Rev* 346 346 Corrective Budget 
Realignment 

Realign transport budgets within Day Care 

3 ACCS Rev 197 197 Corrective Budget 
Realignment 

Realign Community Mental Health Team's 
Management budget 

3 ACCS Rev* 388 388 Corrective Budget 
Realignment 

Parks efficiency savings reallocation 

3 ACCS Rev* 225 225 Corrective Budget 
Realignment 

Supporting people income correction 

3 ACCS Rev* 120 120 Corrective Budget 
Realignment 

Realignment of income budgets within 
Learning Disabilities. 

3 ACCS Rev* 1,918 1,918 Corrective Budget 
Realignment 

Re-linking of cost centres from 
Commissioning & Strategy to Adult Social 
Care 

2 CR Rev 229 229 Corrective Budget 
Realignment 

Realignment of  the Technopark budgets to 
reflect planned expenditure and service 
charges 
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2 CR Rev* 260 260 Planned budget 
saving 

Achievement of planned 2010/11 Benefits 
and Local Taxation savings  

3 CR Rev* 244 244 Corrective Budget 
Realignment 

Net impact of revisions to planned revenue 
savings and new costs following a detailed 
review of the Accommodation Strategy 
programme for 2010/11  

3 CR/AC
CS 

Rev 118 118 Planned budget 
adjustment 

Repayment of SIF Investment  

3 CE Rev 241  2010/11 Grant 
Allocation 

Grant Funding for General Election Hornsey 
& Wood Green 

       

Capital Virements 

Period Service Key Amount 
current 
year 
(£’000) 

Full 
year 

Amount        
(£’000) 

Reason for budget 
changes 

Description 

P1_2 CR Capi
tal 

(189)  Corrective Budget 
Realignment 

Net reduction to planned 2010/11 capital 
expenditure within the Accommodation 
Strategy Programme 

P1_2 CR Capi
tal* 

(4,504)  Corrective Budget 
Realignment 

The approved budget for Hornsey Town Hall 
2010/11 was based on a more optimistic 
phasing with an expectation that construction 
work would commence on site in year.  As 
the project has yet to receive planning 
approval, the re-phasing of a significant 
amount of the budget is proposed. 

P1_2_3 UE  Capi
tal 

(288)  Corrective Budget 
Realignment 

Transport for London funded budget being 
transferred to revenue to reflect planned 
expenditure 

 

• To agree the following revised Area Based Grant Allocations - 
 

Theme Board Original 
2010/11 
Allocation  

 Revised 
2010/11 
Allocation  

Savings  Estimated 
Exit Costs  

In-year 
Savings  

 £ £ £   

Better Places  2,019,500 1,794,500 225,000 7,000 218,000 

Children's Trust   11,419,547 9,109,800 2,309,74
7 

62,000 2,247,747 

Enterprise   2,068,203 1,208,203 860,000 0 860,000 

Housing  232,280 222,500 9780 0 9,780 

Safer Communities   2,230,404 1,830,404 400,000 0 400,000 

Well-being   5,143,000 4,562,725 580,275 0 580,275 

Neighbourhoods & 
Capacity  

1,795,000 1,682,150 112,850 0 112,850 

Supporting People  18,665,770 16,991,270 1,674,50
0 

770,000 904,500 

ABG Programme 
Total 

43,573,704 37,401,552 6,172,15
2 

839,000 5,333,152 
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• To approve the granting of an additional capital budget of £266,000 to the Alexandra 
Park and Palace Trust for the ice rink project, to be funded by prudential borrowing.  

• To require Directors to take necessary action to bring current year spending to within 
their approved budget. 

• To note the decision of the Cabinet Member for Finance and Sustainability and the 
Chief Financial Officer in relation to specified 2009/10 capital carry forward requests 
as set out below – 

  
List of Approved Carry Forward 
Schemes Funded Wholly or Partly 
from Capital Receipts 

Balance 
Approved 
for Carry 
Forward 
£000 

Budget / Description and Reason for 
Carry Forward 

 

  
Corporate Resources  

Property Services:  

Refurbishment and upgrade of 
industrial units - unavoidable slippage 
occurred due to issues around 
accessing sites for survey work which 
has delayed procurement.  Work is 
expected to commence soon. 

155 

Corporate IT - £642k relates to 
currently uncommitted budget however 
it is likely to be required in 2010/11 to 
help deliver challenging revenue 
savings targets council wide.  The 
remaining £304k is required to fund 
projects that are underway and 
contractually committed such as IP 
Telephony, GCSx and Parking. 

304 

Total Carry Forward Request – 
Corporate Resources 

459 

  
Adults, Culture and Community 
Services 

 

S&L investment programme - deferred 
to complete PRP pool hall 
refurbishment. 

  

149 

Muswell Hill Recreation Ground 
funding needed to complete skate park 

119 
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Strategic Sports Pitches 
Development - £29k deferred to 
support Broadwater Farm  

29 

Downhills Park - building 
refurbishment - Delay in awarding 
contract to construct the café due to 
preferences of the Friends of Downhills 
Park 

46 

Total Carry Forward Request - ACCS 343 

  
Urban Environment  

Redevelopment Works - Hearthstone 
project now completed. Retention 
monies to be paid in 10/11. 

4 

Bruce Grove          
Scheme start dates have slipped.  

110 

English Heritage - Tottenham PSICA  
The c/f request is made up of £239k 
corporate resource money and £43k 
English Heritage money. The project will 
be completed in 10-11. 

239 

Re-provision of R&R Site - Funding for 
purchase & development of new R&R 
site. The purchase of new site at 
Cranford Way was only completed in 
January 2010 which meant that the 
service & Corporate Property were 
unable to implement a plan for 
development to commence. 

50 

Total Carry Forward Request - Urban 
Environment  

403 

  
Urban Environment (HRA)  
Major Works – Void Conversions A 
carry forward into 2010/11 of £91k is 
sought to meet commitments 
outstanding on the 2009/10 programme. 
Delays in the programme are due to 
planning and party wall issues needing 
to be resolved 

91 

Total Carry Forward Request - 
Housing Revenue Account 

91 
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TOTAL  1,296 

 

• To delegate any decisions arising from the review of the 2010/11 capital programme 
to the Cabinet Member for Finance and Sustainability in consultation with the Director 
of Corporate Resources. 

 
13. URGENT ACTIONS TAKEN IN CONSULTATION WITH CABINET MEMBERS   

 
13.1 We were informed of the following actions taken by a Director under urgency powers 

following consultation with a Cabinet Member - 
 
Director of Children & Young People’s Service 
 
Waiver of Contract Standing Orders for the Procurement of Asbestos Abatement 
Services – Approval to a waiver of Contract Standing Order 6.05 (Requirement to 
Tender) in order to regularize the procurement of contracts for the provision of 
emergency asbestos abatement works commissioned by the Children and Young 
People’s Directorate.  
 
Director of Urban Environment 
 
Approval for Compulsory Purchase Action – Empty Properties. Subject to the 
confirmation of the Compulsory Purchase Order by the Secretary of State, to approve the 
disposal of a property to a Registered Social Landlord if possible or to an individual or 
Private Developer (in which case the sale would be by way of action) with covenants 
applied to bring the property back into use as soon as possible. The best market value to 
be obtained for the property and thus avoid any disposal at an under value.    
 

14. DELEGATED DECISIONS AND SIGNIFICANT ACTIONS   
 

 We were informed of the following significant actions taken by a Director under delegated 
powers -    

 

Director of Corporate Resources 
 
E-mail Security Content Management – Award of the contract for the Council’s e-mail 
Content Security Management Service for a period of two years with an option to extend 
for a further period of one year. 
 
Director of Urban Environment 
 
Creation of New Post – Future Jobs Fund Co-ordinator. To create a new post of Future 
Jobs Fund Co-ordinator to manage and co-ordinate the new Future Jobs Fund 
Programme that will create 221 new jobs across the Borough (155 within the Council) 
 
Report of Statutory Consultation for the Extension of Highgate Station Outer CPZ – To 
report the feedback of statutory consultation carried out for an extension to the Highgate 
Station Outer CPZ. To extend the Highgate Station Outer CPZ    
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Council Mortgage Interest Rate from 1 April 2010 to 30 September 2010 – Local Average 
of Interest to be applied to all variable rate mortgages with effect from 1 April to 30 
September 2010 should reduce to 7.03%. 
 
Sustrans DIY Streets Neighbourhood Project – Approval to a waiver of Contract Standing 
Order 6.05 (Requirement to Tender) in connection with this unique project run solely by 
Sustrans so it is not possible to enter into a tendering process. 
 
Re-tendering of the Contract for the Management and Operation of the Community 
Safety CCTV Service – To re-tender the contract for the management and operation of 
Community Safety CCTV Service for a period of 2 years plus provision to extend for up 
to 2 years and to agree the timetable for the tendering exercise. 
 
Cycle Training and Dr. Bike Contract for 2010 to 2012 – To provide one to one cycle 
training for children and adults to cycle safely. 
 
Purchase of Specialist Consulting Engineering Services from Derek Drew-Smith – 
Approval to expenditure of TfL funding allocated for 2009/10-2010/11 to enable 
continuation of the implementation of a 7 year A406 complementary traffic management 
and calming project. 
 
Creation of 5 Temporary Posts in Strategic and Community Housing Service – Creation 
of 5 temporary posts on six month contracts to support the core team working on the 
PSL Renewals and TA Reduction Project. 
 
Addition of Full Time Social Worker post for Hearthstone – Addition of a full time Social 
Worker Post (agreed as part of business planning process) for Hearthstone. Post to be 
located at Hearthstone but will have dual reporting lines to the Hearthstone Manager and 
a Manager in the Children & Young Peoples Service. 
 

Waste Management Service – Approval in accordance with Contract Standing Order 
13.01 to grant a single extension of 3 months for external support to Alfie Environment 
for the procurement of a new Waste Contract  
 
Traffic Enforcement Systems, Mobile Enforcement CCTV Vehicle Lease – To extend the 
current lease for a further 2 months from 30 April 2010 because of technical difficulties in 
respect of the new procurement procedures that had held up the process.  
 
Hornsey Town Hall – Decentralised Energy Feasibility Study – To award a contract to 
consider the second phase assessment of a combined heat and power solution for the 
proposed new development at Hornsey Town Hall. 
 
North London Pledge 2 – Authorisation for agreeing contracts with 3 Haringey Guarantee 
partners/providers to deliver the Haringey element of the LSA funded ULV sustainable 
employment pilot programme North London Pledge 2. 
 
Memorandum of Understanding for Tottenham Hale Gyratory Works – To authorise the 
signing of a non-legally binding Memorandum of Understanding which outlines the 
overarching principles of the funding and collaboration agreements required for this 
scheme. 
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 Chair:                                                                                             Vice Chair: 
Councillor Clare Kober                Councillor Lorna Reith  

 

INTRODUCTION 
 

1.1 This report covers matters considered by the Cabinet at our meeting on 14 September 
2010. For ease of reference the report is divided into the Cabinet portfolios.  

 
1.2 We trust that this report will be helpful to Members in their representative role and 

facilitate a fruitful dialogue between the Cabinet and all groups of Councillors.  These 
reports are a welcome opportunity for the Cabinet on a regular basis to present the 
priorities and achievements of the Cabinet to Council colleagues for consideration and 
comment.  The Cabinet values and encourages the input of fellow members. 

 

ITEMS OF REPORT  
 
Housing 

 
2. BOROUGH INVESTMENT PLAN 

 
2.1  We considered a report which sought our approval of Haringey’s first Borough 

Investment Plan.  
 

2.2 We noted that that the Homes and Communities Agency (HCA) had been established in 
December 2008 as the national housing and regeneration agency for England. The HCA 
worked nationally, but supported the ambitions of local partners to provide better places 
that offered great homes and good jobs in well served communities where people 
enjoyed living and could afford.  We also noted that the HCA wished to move away from 
its traditional grant funding of expenditure to establish a long term investment partnership 
with local authorities. The ‘single conversation’ process provided the context for the HCA 
to agree with local authorities their housing and housing led regeneration priorities. 
These were then translated into a joint Local Investment Plan through which each 
organisation will channel their investment and act as a lever to other public and private 
sector investment. The HCA had re-branded the single conversation as ‘Investment 
Planning’ to reflect this emphasis.        

 
2.3   We were informed that, subject to our approval of the Borough Investment Plan and the 

HCA’s Board, the Council would be required to enter into a Local Investment Agreement 
(LIA) with the HCA. The LIA would consider individual programmes in more detail and 
seek to agree levels of investment from all partners to ensure on-going delivery.  

 
2.4   Having noted the Single Conversation (Investment Planning) process we approved the 

Haringey Borough Investment Plan which was set out as an Appendix to the report. We 
also authorised the Director of Urban Environment to make any minor 
additions/amendments to the Borough Investment Plan including updates to the 
appendices prior to agreement with the Homes and Community Agency and to 
commence discussions with the Homes and Community Agency to develop a Local 
Investment Agreement as the next stage of the Single Conversation process. 
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Neighbourhoods 

 
3. DRAFT LOCAL IMPLEMENTATION PLAN 2011-14 AND ANNUAL SPENDING 

SUBMISSION FOR TRANSPORT PROPOSALS 2011-12 
 
3.1 We considered a report which sought approval to commence statutory consultation on 

the Draft Local Implementation Plan (LIP) for 2011-14 and to the Annual Funding 
Submission to Transport for London (TfL) for 2011-12. 

 
3.2  The Council were legally required by the Greater London Authority (GLA) to prepare a 

Local Implementation Plan (LIP) containing proposals for the implementation of the 
Mayo’s Transport Strategy (MTS) within the borough during the period 2011-14. The 
Council were also required to submit an Annual Spending Submission for 2011-12 
providing detailed information for the Corridors and Neighbourhoods, Smarter Travel and 
Maintenance programme which represents transport investments in the borough of over 
£3.2 million. 

 
3.3 We noted that TfL had provided informal advice of a likely reduction in LIP funding for 

2011-12 and for future years and that two options for reducing our spend were set out in 
the report. The first was to reduce both the Corridors/Neighbourhoods and the Smarter 
Travel allocation by 30% with the Local Transport Projects (£70,000) used for Smarter 
Travel.  The second was similar to the first but with Local Transport Projects funding 
used for Corridors/Neighbourhoods allocation. For Smarter Travel there would be very 
much reduced scope than currently planned on school travel planning and road safety 
education, training and publicity. 

 
3.4 We report that we approved the draft Local Implementation Plan (LIP) which was set out 

as an Appendix to the report for consultation and the Annual Spending Submission for 
2011-12 which was set out as a second Appendix B for submission to Transport for 
London. In the event of a reduced Local Implementation Plan allocation we delegated to 
Director of Urban Environment in consultation with the Cabinet Member for 
Neighbourhoods the choice of option for the reduced spend. 

 
4. MUSWELL HILL AND CROUCH END STOP AND SHOP SCHEMES 
 
4.1 We considered a report which informed us of recent changes made to the parking 

management schemes in Muswell Hill and Crouch End town centres following 
representations received during the first eight months of the experimental Traffic 
Management Order period. 

 
4.2       The measures were introduced to improve the short stay parking facilities in town 

centres for the benefit of the local community, particularly traders during the current 
economic climate. Although this had impacted on projected parking income it had 
provided the two town centres with much needed short stay facilities along the 
commercial roads and had been supported by the local community since their 
introduction. 

 
4.3       We were informed that London Buses had raised some concerns regarding the 

operational and location of some of the bays with regard to their impact on bus journey 
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times. Our officers advised that although they had addressed some of London Buses 
concerns to remove identified congestion spots during peak periods, statistical evidence 
had been requested to substantiate reports of delayed journey times within these areas 
prior to considering if further changes were required. 

 
4.4       We report that we agreed, subject to further consultation with London Buses, to the 

experimental parking management measures in the Muswell Hill and Crouch End town 
centres being made permanent. 

 

Planning and Regeneration 
 
5. LDF LOCAL DEVELOPMENT SCHEME 
 
5.1 We considered a report which sought our approval for the revised Local Development 

Scheme (LDS) for Haringey for the preparation of a set of planning policy documents to 
complement the emerging Core Strategy. 

 
5.2 We noted that the report set out the Council’s timetable and project plan for the delivery 

of the Haringey Local Development Framework (LDF) which comprised the Core 
Strategy and other critical planning documents that shaped the planning and 
regeneration of the Borough up until 2026. We also noted that the LDS was a three-year 
project plan and needed to be revised as the timetable for plans changes.  

 
5.3 We report that we agreed to the submission of the Haringey’s revised Local 

Development Scheme to the Greater London Authority (GLA) and the Department for 
Communities and Local Government (DCLG) for approval. We also agreed that any 
amendments required to be made to the revised Local Development Scheme document 
following comments from GLA and DCLG to be approved by the Assistant Director 
(Planning and Regeneration) in consultation with the Lead Member for Planning and 
Regeneration before the adoption of the Revised Haringey Local Development Scheme. 

 
6. TOTTENHAM HALE GYRATORY SCHEME AND CHANGING THE 2010/11 GROWTH 

FUND PROJECT ALLOCATIONS 
 

6.1 We considered a report which advised us that the Central Government had imposed a 
reduction in the Council’s Growth Fund capital allocation for 2010/11 which reduced the 
funds available by £1.505 million.   With planned carry-forward from 2009/10, a total of 
£4.759 million was available from Growth Fund resources in 2010/11.    

 
6.2 We noted that seven projects have Growth Fund allocations in 2010/11 but some of that 

funding was contractually committed.  The Gyratory Scheme represented 90% of the 
uncommitted funding which meant that it must, of necessity, bear a major share of the 
funding reduction.  While it was an important element of the Tottenham Hale 
regeneration programme involving the changing of the Gyratory system to two-way traffic 
flow, incorporating pedestrian and cyclist improvements together with a new bus 
interchange at Tottenham Hale Station and represented a high priority for the Council, so 
too were the other Growth Fund projects in supporting growth, improving accessibility, 
promoting sustainable transport and enhancing quality of life.    
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6.3 Cutting the funding for projects other than the Gyratory places would place those projects 
at substantial risk, and some may have to be abandoned, and even then, given that the 
Gyratory Scheme represented the major share of the total Growth Fund allocation, it 
would still have to face a significant funding cut of over £0.9 million and it was 
recommended that the required funding reduction of £1.505 million be applied wholly to 
the Gyratory Scheme to prevent any impact on the other Growth Fund projects although 
this left the Gyratory Scheme with a funding gap.  The necessary Growth Fund reduction 
for the Gyratory of £1.505 million left a funding gap and in order to address this, further 
negotiations would be required with the statutory agencies which our officers would 
urgently progress with a report back on the outcome at a future date.  

 

6.4   We also noted that that separate external funding had also been secured for a design 
study to improve pedestrian access to/from Hale Village and this made it possible to 
release a further £60,000 of Growth Fund money towards the first phase of planned 
improvements in Down Lane Park, Tottenham Hale, making the total allocation for the 
Park in 2009/11 £145,869.  This would compensate in large measure for the withdrawal 
by the Central Government of £70,000 ‘Play Builder’ money that the Council had 
secured for the Down Lane Park improvements. 

 
6.5  We report that we noted the £1.505 million reduction in the Council’s Growth Fund 

capital allocation for 2010/11 imposed nationally by the Central Government and 
approved a revised project funding allocations imposing the full funding reduction on the 
Tottenham Hale Gyratory Scheme authorizing officers to secure replacement funding 
from other sources. We also noted that a Memorandum of Understanding had been 
signed by the Council, Transport for London and the London Development Agency 
securing a tripartite commitment to the progression of the Tottenham Hale Gyratory 
Scheme to support improved local accessibility and growth. 

 
6.6      We agreed to enter into two legally-binding funding agreements with Transport for 

London and/or other appropriate partners to commit phased funding contributions to the 
Gyratory Scheme when resources were secured appropriately and we authorised the 
Director of Urban Environment, in consultation with the Head of Legal Services, to 
approve the detailed wording of those agreements. As part of these funding agreements 
we also agreed that the Council’s funding contribution of £12.495 million be made up as 
follows: 

 

• Growth Fund 2009/11 (£3.495 million) (resources received from the Homes 
and Communities Agency – which replaced the original allocation of £5 million 
approved by Cabinet in April 2009); 

• Community Infrastructure Fund 2009/11 (£4 million) (resources payable to the 
Council by the Homes and Communities Agency); 

• £0.5 million from the Council’s Local Implementation Scheme funding 
allocation from Transport for London for resurfacing works on Watermead Way 
and Ferry Lane (subject to Transport for London approving a bid if submitted 
by the Council in the future); 

• Section 106 funds (£3.5million) (subject to the receipt of funds due in 
connection with the Hale Village, Tottenham Hale development using the £1 
million Transport Contribution and £2.5 million of the Tottenham Hale Urban 
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Centre Master Plan Contribution including appropriate interest accrued from 
the date of receipt); 

• A capital contribution of £1 million funded from Council resources. 

We noted that Transport for London would be responsible for funding any increase in 
costs above the estimated total cost of £35.5 million for the Gyratory Scheme.  

 
6.7      We also granted approval be granted in principle (without fettering any future decisions 

of the Council) to up to £13 million of the investment by Transport for London and up to 
£2 million by the London Development Agency in the Gyratory Scheme being 
reimbursed to those organisations by the Council subject to: 

  

• the approval and collection of appropriate monies for the Gyratory Scheme 
from a Community Infrastructure Levy (or other development tariff system) if 
such a Levy/tariff is introduced by the Council in the future; and  

• if, having introduced such a Levy/tariff, future development remains viable by 
requiring contributions to the Gyratory through that system as well as 
contributions to other necessary community infrastructure as agreed by the 
Council’s “community infrastructure plan”; and 

• any cost reduction on the Gyratory Scheme will be used to reduce the 
Transport for London and London Development Agency investment that is 
reimbursable by the Council from this possible Levy/tariff system.  

 
6.8      We noted that, subject to receiving appropriate third party consents including Secretary 

of State approval, only two areas of Council-owned land, not three, which would be 
appropriated to highway purposes and transferred to Transport for London to facilitate 
localised road widening for the Gyratory Scheme and we granted approval in principle to 
the transfer to the Council (at nil capital cost) of that part of the Transport for London -
owned land at Monument Way/Park View Road that was not required for the Gyratory 
Scheme or general highway purposes to link with adjoining Council-owned land 
occupied by the Welbourne Centre. We also granted approval to the re-allocation of 
£60,000 of Growth Fund money to fund improvements at Down Lane Park bringing the 
total allocation for the Park in 2009/11 to £145,869. 

 
7. CROUCH END CONSERVATION AREA CHARACTER APPRAISAL 
 
7.1 We considered a report which set out the results of the public consultation exercise held 

in respect of the draft Crouch End Conservation Area Character Appraisal and which 
sought our approval of its adoption. 

 
7.2 The process of conservation area assessment and management was outlined in an 

appendix to the report of the Director of Urban Environment.  We noted that in June 2009 
the third phase of the ongoing programme of public consultation with the draft Crouch 
End Conservation Area Character Appraisal had begun.   A public meeting was held at 
the Area Assembly in July 2009 and, following representations made at the meeting the 
consultation period remained open until July 2010.   Copies of the draft Conservation 
Area Character Appraisal were made available on the Council’s website and printed 
copies were available for viewing in local libraries and the Council’s Planning Office. 
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7.3 The consultation was publicised in the local and national press and the local MP; local 
Councillors; local conservation groups; amenity groups; local residents associations; 
North London Chamber of Commerce; Crouch End Business Forum and local 
businesses were notified in writing of the publication of the draft Appraisal, and invited to 
comment. 

 
7.4 A second public meeting was held in March 2010 and representations received as a 

result of the extended public consultation period had been considered and the draft 
Appraisal had been amended where appropriate.   The amended Appraisal aimed to give 
a clear assessment of the conservation area and to suggest broad guidelines for its 
preservation and enhancement. 

 
7.5 We report that we noted the contents of the draft Crouch End Conservation Area 

Character Appraisal and approved its adoption.   We also noted that the earlier draft 
Appraisal had been re-circulated to all of the people who attended the public meeting in 
March 2010 and further amendments had been carried out to the Appraisal now adopted. 
It was intended that the adopted Appraisal would provide a sound basis, defensible on 
appeal, to implement the approved development plan policies, to inform development 
management decisions, and to provide general guidance for residents and developers. 

 
Children’s Services 
 
8. SAFEGUARDING PLAN 
 
8.1    We considered a report which presented the refreshed Safeguarding Plan for Haringey, 

as approved by Children’s Trust on 24 June 2010 and we noted that the Plan set out the 
programme of activity to enable safeguarding of children and young people within 
Haringey to be recognised as being amongst the best by December 2011. 

 
8.2 We noted that the refreshed JAR Action Plan formed the Safeguarding Plan for Haringey.  

Following delivery of the first phase of actions within the Safeguarding Plan and the 
feedback from Ofsted, the Plan had been refreshed to take forward improvements over 
the period to December 2011, enabling the Partnership to be amongst the best at 
safeguarding children and young people by 2012.  The Plan continued to incorporate key 
findings from the serious case reviews (SCRs) and initial learning where these were yet 
to be completed.  

 
8.3 We also noted that the progress reported was limited in part due to the recentness with 

which the Plan had been approved.  The changes being introduced by the new 
Government and the budget issues were creating additional pressures that would be 
reflected within the next refresh of the Plan for approval in December.  At this stage any 
learning from the unannounced inspection would also be included.   

 
8.4 We report that we noted the progress on the delivery of the refreshed Safeguarding Plan 

ahead of its consideration by the Towards Excellence in Children’s Services Board.  
 
9.  ADMISSION TO SCHOOLS – PROPOSED ADMISSION ARRANGEMENTS FOR 

2012/13  
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9.1      We considered a report which presented for endorsement the proposed arrangements 
proposed arrangements for admission to community nursery classes, primary, junior and 
secondary schools and to St Aidan’s Voluntary Controlled School for the 2012/13 
academic year. The report also presented proposed arrangements for admission to sixth 
form study at Alexandra Park School, the Highgate/Hornsey Sixth Form Consortium and 
the Haringey Sixth Form Centre for the 2012/13 academic year. 

 
9.2      We were informed that Section 89 of the School Standards and Framework Act 1998, as 

amended by the Education and Inspections Act 2006 and associated Regulations 
required admission authorities to consult on their admission arrangements at least every 
three years and in any year in which variations were being considered. Co-ordinated 
schemes had to be formulated every year. 

 
9.3 We noted that the wording and style of the admission arrangements had been simplified.  

Information had been included to clarify how we would deal with tie break situations and 
applications from families with twins or other multiple births. 

 
9.4 We also noted that the Children and Young People’s Service had a duty to monitor the 

compliance of arrangements from its own admitting authority schools.  As such advice 
would be provided to Governing Bodies who were the admission authorities for other 
maintained primary and secondary schools in Haringey. However, these “own admission 
authorities” were responsible for their own consultation process and their determination. 
All determined arrangements would be published on the Council’s website for access by 
the public. The new arrangements would then come into effect from the September 2012 
intake. 

 
9.5     We report that we agreed the proposed admission arrangements for all community 

nursery classes, primary and secondary schools and St Aidan’s Voluntary Controlled 
Primary for formal consultation beginning on 1 November 2010 and we also agreed the 
proposed admission arrangements for students starting sixth form for formal consultation 
beginning on the same date.  

 

10. ANNUAL REPORT 2009-10 STATUTORY CHILDREN AND YOUNG PEOPLE’S 

SERVICE COMPLAINTS 

 

10.1 We considered a report which advised us that under the Children Act 1989 and the 

Children Act Representations Procedure a report on complaints made under the Children 

Act had to be prepared each year, presented to a committee of the local authority and 

made available as a public document.   

10.2 We noted that the report covered complaints made about social services provided under 
the Act such as the delivery of services, care and supervision, social work court reports, 
adoption and decision making.  Complaints might be made by children and young 
people, their parents or those with parental responsibility, foster carers, special 
guardians and prospective adopters. The report outlined the three stages of the Children 
Act complaints process.  It covered  

 

• the numbers and types of complaints; 

Page 187



REPORT OF THE CABINET NO. 03-2010/11 
COUNCIL 18 OCTOBER 2010 

Produced by Local Democracy and Member Services 

Contact – Cabinet Committees Team 8489 2923  
 

Page 8 

• the outcomes of complaints and stage of the process reached; 

• the timescales they were completed in; 

• a summary of the data available on complainants, such as age, gender and 
ethnicity; 

• learning or service improvements that have taken place following a compliant;  

• information about expenditure;  

• information about advocacy services provided under the regulations.  
 

10.3 We also noted that information about complaints made to the Children and Young 
People’s Service and dealt with under the Council’s corporate procedures was included 
in the Annual Report on Customer Feedback and Members Enquiries which appears 
elsewhere in this report. We considered that the increase in the number of people 
making complaints under the Children Act procedures reflected the work that had gone 
into publicising the complaints procedure. The fact that only 1% of cases go on to stage 
2 of the complaints procedure indicated that the Service was dealing well in investigating 
and resolving matters to the satisfaction of the complainant.   

 

Adult and Community Services 

 

11. ADULT SERVICES STATUTORY ANNUAL COMPLAINTS REPORT 

 

11.1  We considered a report on the statutory complaints procedure for Adult Services for the 

year 2009/10 which made appropriate recommendations to improve complaint handling 

and performance and which sought our formal approval for the Adult Services Annual 

Complaints Report for 2009/10. 

 

11.2 We noted the performance and key achievements in the reporting year 2009/10 and that 

99% of the statutory complaints received for Adult Services were completed within 

timescale against a target set at 95%.  This 1% drop from 100% completion within 

timescale was attributed to just one response being submitted late.  We also noted that 

to avoid this in future, and to ensure 100% completion within timescale in future the 

Assistant Director for Adult Services and Commissioning had asked for Complaints and 

Members’ Enquiries to be completed within 24/48 hours where possible.  Adult Services 

had also received a number of compliments and WOW Awards which was evidence of 

good customer care practice. 

 

12.     SCRUTINY REVIEW OF BREAST SCREENING SERVICES IN HARINGEY 

 

12.1 We considered a reference from the Overview and Scrutiny Committee and noted that in 
June 2009 it had commissioned a review of the uptake of breast screening services in 
Haringey.  The review sought to assess how the uptake of breast screening services 
could be improved in the Borough.  

 
12.2   We also noted that as part of the review process the Panel had heard evidence from 

local commissioners and service providers as well as from specialist screening 

Page 188



REPORT OF THE CABINET NO. 03-2010/11 
COUNCIL 18 OCTOBER 2010 

Produced by Local Democracy and Member Services 

Contact – Cabinet Committees Team 8489 2923  
 

Page 9 

agencies.  The Panel had also consulted local women who had used the breast 
screening service and it had visited the local breast screening service.  

 
12.3 An analysis of the evidence received had identified a number of interplaying factors 

which might influence a woman’s decision to take up an invitation for breast screening.  
These were 

• structural issues– the development of screening lists, call and recall system 

• operational issues – location of clinics, appointment times, out of hours services 

• socio-demographic issues – age, ethnicity, social deprivation 

• attitudinal – personal anxiety, perceptions of importance or relevance.   
 

12.4 The Panel had highlighted a number of areas where it was possible to identify a number 
of interventions which might help improve the uptake of breast screening services in 
Haringey and had made a number of recommendations in three key areas: 

• improved accessibility of breast screening clinics 

• greater involvement of primary care in the breast screening process  

• the need to develop more localised public health information and awareness for 
breast cancer.   

 
12.5 We noted the Review and we expressed our appreciation and thanks to the Panel for 

their work. We also noted that in accordance with Part Four Section G Paragraph 1.3 
(viii) of the Constitution as the review related to an NHS matter it was presented to us for 
information only. NHS Haringey (service commissioners) and North London Breast 
Screening Service (service providers) had been consulted on the conclusions and 
recommendations contained within the Review. 

 
Finance and Sustainability 
 
13.      ANNUAL REPORT 2009-10 ON THE HANDLING OF CUSTOMER FEEDBACK 

(COMPLAINTS, COMPLIMENTS AND SUGGESTIONS) AND MEMBERS’ ENQUIRIES 
 

13.1 We considered a report which detailed the Council’s performance, key achievements and 
developments in 2009-10 in relation to customer feedback and Members’ enquiries. It 
also included a summary of the complaints about the Council received and considered by 
the Local Government Ombudsman, and the key points raised in his annual review. 

 
13.2 We noted that the annual report provided information for the financial year 2009-10 about 

the key features and statistics of the Council’s handling of  

• Complaints, WOW! nominations and other compliments, and suggestions 
under the corporate feedback procedure,  

• Complaints made to the Local Government Ombudsman, and 

• Members’ enquiries under the corporate members’ enquiries procedure. 
 

13.4 We also noted that there were separate statutory procedures for the handling of social 
care complaints for both adults, and children and young people and that Adults, Culture 
and Community Services, and the Children and Young People’s Service had produced 
separate annual reports for these two complaint categories which are included elsewhere 
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in our report. However, any Ombudsman complaints made in these categories were 
dealt with in the corporate report. 

 
13.5 The report did not deal with matters that were the responsibility of Homes for Haringey, 

except for stage 3 complaints which were dealt with by the Council’s Feedback and 
Information Team, and Ombudsman complaints as the Ombudsman considered the 
Council to be responsible for matters that it had delegated to other bodies. 

 
13.6   We were informed that key achievements in the year had included the following: 

• improved percentage of stage 1 responses on time (up 1% to 91%)  

• a 28% reduction in Ombudsman findings of fault, and a 26% reduction in the 
number of complaint decisions 

• improved average response times to stage 1 and 2 complaints 

• a 2.1% fall in escalation of complaints from stage 1 to stage 2, and an overall 
fall in escalation across all 3 stages of 1.7% 

• favourable Audit Commission comments on the complaints procedure and 
learning from complaints process in a Housing inspection report 

• receiving one WOW nomination for good customer service for every 1.2 
complaints, compared with one for every 1.4 complaints the previous year 

• Ombudsman annual review refers to our ‘excellent response times’  

• winning Best Local Authority and Best Healthcare categories (and Best Team 
by Homes for Haringey), plus a further four finalists, in the first national WOW! 
Awards in 2009 

• 23% increase in WOW nominations from customers, and a 19% increase in 
certificates awarded to staff by the WOW organisation. 

 
13.7 We received the report and in so doing we were pleased to note the significant 

improvements in relation to Ombudsman complaints and the improved response times for 
stage one enquires and the increase in the number of WOW award nominations. 
However, areas remained where further work was required including responding to 
Members’ enquiries and responding to stage two complaints within target times.  

 
14.   FORMULA GRANT DISTRIBUTION CONSULTATION RESPONSE 
 
14.1   We considered a report which informed us of the potential financial implications arising 

from the Formula Grant Distribution Consultation Paper and set out a proposed 
response to the Paper which had been issued by the Department for Communities and 
Local Government (DCLG) on 28 July.  The Consultation Paper was important and 
required comprehensive analysis and interpretation as it would form the basis of Formula 
Grant distribution over the next few financial years (at least 2011-12) following the 
Government’s Comprehensive Spending Review in October 2010.  

 
14.2 The proposed response to the Consultation Paper provided a review of the financial 

implications for the Council of the new proposals contained in the Formula Grant 
Distribution Consultation and commented on these. Positive exemplifications were 
provided for the majority of areas with the exception of Area Cost Adjustment. The 
options exemplified to date in respect of Concessionary Fares provided a positive 
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outcome for Haringey. Generally, the response supported the options which had the 
most beneficial financial impact for Haringey and maximised grant for the Council. 

 
14.3 The response also made a case for charging current proposals in respect of the Area 

Cost Adjustment, particularly in view of the research and analysis we had undertaken 
and the proposals jointly agreed with Newham and Barking & Dagenham that would 
have significantly reduced the disparity in labour cost factors across London. This was 
particularly relevant given that the original brief given to the Settlement Working Group to 
‘look at options for small changes to the geography in areas that contained local 
authorities with large variations in their local wage costs’ as London was highlighted very 
clearly as an area of worst fit. We would continue to urge the Government to review their 
proposals in respect of the ACA and reconsider the case made by us to be considered 
as an inner London borough for the purposes of the ACA calculations. 

 
14.4 A summary of the broad financial impact for the Council based on the changes and 

exemplifications provided in the Consultation Paper were tabulated and these indicated 
that there might be overall financial benefit from the proposed changes assuming that all 
of the options selected in the table were implemented. This excluded the impact of 
concessionary fares as not all of the possible options being considered had been 
exemplified. 

 
14.5 We report that authority to approve the final submission of the Council’s consultation 

response to the Department for Communities and Local Government by the deadline of 6 
October 2010 was delegated to the Cabinet Member for Finance and Sustainability. 

 
15. HARINGEY COUNCIL PROCUREMENT STRATEGY 2010-13 

 
15.1 We considered a report on the outcome and achievements of the 2006-2009 

Procurement Strategy and recommended a new Strategy for 2010-2013. 

15.2 We noted that the Strategy set out a vision for excellence in procurement and how it 
would support the delivery of Council priorities, including the requirement to deliver 
significant and sustainable cost reductions in support of the Medium Term Financial 
Strategy. The document outlined what had been achieved against the 2006-2009 
Strategy and identified key themes and actions for Procurement from 2010-2013 to 
support Haringey’s priorities as set out in the Sustainable Community Strategy. The 
Strategy covered all procurement activities across the Council. 

15.3  We also noted that within the key outcomes for the 2010-2013 Strategy a number of key 
objectives have been identified. The Strategy would be delivered through individual 
business units in their business plans. Progress against the Strategy and Category 
Sourcing Plans would be will be monitored centrally and progress reported through the 
business planning review framework. The Strategy would be a live document that might 
be updated to ensure that it could meet the challenges of the next three years and 
beyond and support the setting up of a commissioning based approach to service 
delivery.  
 

15.4 The Strategy had been considered by the Overview and Scrutiny Committee prior to our 
meeting and we considered their recommendations together with suggested responses. 
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We report that approved the Haringey Procurement Strategy for 2010-13 amended as 
appropriate to take account of the suggested responses to the recommendations of the 
Overview and Scrutiny Committee. 

 

16. DISPOSAL OF COMMERCIAL PROPERTIES 

16.1    We considered a report which sought our authority for the disposal of the Council’s 
commercial properties on Lymington Avenue, Wood Green, N22 together with the 
adjoining residential assets along Noel Park Road for regenerative development and to 
realise capital receipts from these under-utilised assets. The report also sought our 
authority for the proposed redevelopment and future disposal of the Council’s freehold 
commercial property interests at Gourley Place, Seven Sisters Road, Tottenham, N15 to 
achieve regeneration outcomes for the borough and realise capital receipts from this 
opportunity site. 

16.2    We noted that the sites offered redevelopment and regeneration opportunities and their 
disposal would stimulate regeneration and generate a significant capital receipt which 
could be re-directed towards achieving the Council priorities. Consideration had been 
given to the retention of these sites but this was not recommended. In the case of 
Lymington Avenue (Site A) consideration had been given to the development of 
community and public service facilities but it had been confirmed that there were no 
specific financially viable proposals. In the case of Gourley Place, as an alternative to the 
proposed collaboration agreement, the option of a joint venture with the ‘special 
purchaser’ had been considered. However, this would require an upfront investment by 
the Council and at this stage this was seen as speculative and high risk. It was also likely 
to require a lengthy and complex process and was not recommended. 

 
16.3 We report that we authorised the Head of Corporate Property Services to dispose of 

Sites A and B - Lymington Avenue, Wood Green, N22, on terms to be agreed in 
consultation with the Cabinet Member for Finance and Sustainability. We also agreed   
that the Council enter into a collaboration agreement with the special purchaser to work 
together for the evaluation, master planning and comprehensive regeneration of land at 
Seven Sisters Road, Gourley Place and Durnford Street.  We noted that the commercial 
income budget within property services would be reduced down by £89,500 as part of 
the 2011/12 budget planning process to reflect the loss of these properties and that the 
lost income within the Housing Revenue Account budget of £32,500 would also be 
addressed as part of the 2011/12 budget planning process. 

 
17. DISPOSAL OF 78 SHEPHERD’S HILL AND 226 STAPLETON HALL ROAD N4 
 
17.1 We considered a report which sought our authority for the disposal of the Council’s 

freehold interest in 78 Shepherd’s Hill N6 and 226 Stapleton Hall Road N4 for 
regenerative redevelopment and to realise capital receipts from these vacant properties 
that required considerable investment to bring to decent homes standards. 

 
 
17.2 We noted that the Council’s Strategic & Community Housing Service managed 19 hostel 

units and, in line with the Government’s target to halve the number of households living 
in temporary accommodation by 2010, surplus properties had been identified that would 
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help to reduce the number of households in temporary accommodation. Two such 
properties were 78 Shepherd’s Hill N6 which was located in the west of the Borough, 
east of Highgate Station in a predominantly residential location. We were informed that 
the property was an imposing 3-storey 1930s detached house set back from the road in 
an elevated position. The property was surrounded by a six storey purpose built block of 
flats, a 1930s traditional built semi detached three storey house and a low rise purpose 
built block of flats. It had been used as a single person’s hostel but was currently vacant 
as it required extensive refurbishment to bring it up to a Decent Homes Standard.  

 

17.3 The second property, 226 Stapleton Hall Rd N4 was located within a predominantly 
residential area and was within easy reach of local Hoppa Service and Harringay British 
Rail Station. It had been used as a hostel for single persons awaiting temporary and/or 
permanent accommodation but was currently vacant as it was not fit for occupation. The 
property which was set out as five bed sits each with their own separate kitchen and 
bathroom facilities required extensive refurbishment to bring the property up to a Decent 
Homes Standard.  

 
17.4 We were informed that these properties are likely to attract considerable interest from 

private individuals wishing to refurbish them for their own family home. Due to their size 
there was also likely to be interest from investors for conversions into a small number of 
apartments. However, as the size of the proposed scheme was unlikely to be viable for a 
scheme that an RSL could develop there was unlikely to be any interest from this sector 
unless the properties could be acquired below market value. Corporate Property would 
contact the list of preferred Registered Social Landlords (RSLs) informing them in 
advance of the marketing exercise. 

 
17.5   We report that we authorised the Head of Corporate Property Services be to dispose of 

78 Shepherd’s Hill N6 and 226 Stapleton Hall Road N4 on the open market on terms to 
be agreed in consultation with the Cabinet Member for Finance and Sustainability. 

 
Leader 
 
18. THE COUNCIL’S PERFORMANCE  

 
18.1 We considered a report which presented, on an exception basis, performance 

information for the year to July 2010, sought our agreement to budget virements in 
accordance with financial regulations and to other action necessary in order to address 
the in year budget reductions imposed by the Government. 

 
18.2 We noted that of the 37 key service indicators monitored 25 had improved since 

2009/10, 3 were roughly the same, 5 were worse with no comparison possible for 4 
indicators. Some areas where targets were being met or where there had been an 
improvement were:  

 

•••• Continued good performance on adult social care clients receiving self directed 
support. 
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•••• Progress on children’s social care assessments is being made whilst keeping the 
quality on an improvement trajectory. The recent Ofsted unannounced inspection found 
performance management arrangements and case auditing to be a strength.  

•••• Call centre telephone answering indicators continue to show improvement over time 
and the target was exceeded in August. 

•••• There has been a 13.6% reduction in acquisitive crime compared with the same period 
last year. 

•••• Recycling and cleanliness targets continue to be exceeded. 

18.3 However, there were also areas where targets were not being met and these included: 

•••• Performance on the timely completion of core assessments for children’s social care 
has reduced over the past few months and they remain below average. The recent 
Ofsted unannounced inspection found that assessments are undertaken in a timely and 
focused manner under clear management direction. 

•••• 15.7% of looked after children have had 3 or more placements, higher than average 
although performance on placements lasting 2 years or more is slightly better than 
average for London. 

•••• The average time for processing new benefit claims and change events remains 
comparatively high at 28 days. The service remains dedicated to ensure that 
demonstrable month on month improvement continues, through the implementation of 
the action plan.   

•••• Average re-let times for local authority dwellings increased in August to 46 days 
significantly higher than the target of 25 days. 

• Households in temporary accommodation continue to reduce but not at the targeted 
level. 

 
18.4  With regard to financial information, we were advised that the overall general fund 

revenue budget monitoring, based on the August data, showed an over spend of £8.5 
million a decrease of £0.7 million over last period. We noted that in response to the 
significant over spend being reported, the Chief Executive and Section 151 Officer had 
taken action in July to mitigate against the forecast pressures.  These included a Council 
wide recruitment freeze; severe limitations on spend approvals; suspension of the use of 
purchase cards and the creation of Directorate level contingencies created from top – 
slicing supplies and services budgets. The impact of these measures was beginning to 
show as illustrated by the £0.7 million reduction in the year-end forecast.  Pressure must 
continue on cost containment as the underlying causes of the forecast over spend – high 
demand in Children & Young People’s Service and changes to Housing Benefit Subsidy 
– had not significantly reduced.  A new schedule of fixed rates for agency staff had been 
introduced this period aiming to standardise rates paid for each job type.  It was forecast 
that this should deliver real savings by the end of the financial year. 

 
18.4   We noted that the Council’s Treasury Management activity in the first four months of 

2010/11 had been compliant with the Treasury Management Strategy Statement agreed 
in February 2010. We also noted that the cash balances in the first four months of 2010-
11 were sufficient to cover the Council’s outgoings so it had not been necessary to 
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borrow. £10 million of long term borrowing had matured at the beginning of July and had 
been repaid. A further £40 million of long term borrowing matured during October and 
would be repaid so the Council would need to borrow during 2010-11.   

 
18.5   The aggregate capital programme position for 2010-11 was forecasting an under spend 

of £1 million compared to £4.9 million under spend at the end of the last period.   
 
18.6 We report that we agreed as follows - 
 

• To note the report and the progress being made against the Council’s priorities; 

• To require Directors to take necessary action to bring current year spending to within 
their approved budget; 

• To agree the budget changes (virements) in the table below – 
 

Revenue Virements    

Period Service Key Amount 
current 
year 
(£’000) 

Full year 
Amount        
(£’000) 

Reason for 
budget 
changes 

Description 

P4 ACCS Rev 158 158 Corrective 
2010/11 budget 
realignment 

Increase income and expenditure 
budgets to align NHS funded 
equipment to projected outturn. 

P4 ACCS Rev* 252 252 Corrective 
2010/11 budget 
realignment 

Create income and expenditure 
budget for Surveyors posts funded 
by Homes for Haringey. 

P5 ACCS Rev* 518 518 Corrective 
2010/11 budget 
realignment 

Budget realignment within Sports & 
Leisure 

P2 UE Rev* 2,395 2,395 Corrective 
2010/11 budget 
realignment 

Budget amended to set income 
budgets within Planning to realistic 
levels in current economic climate. 
Along with amendments to 
Economic Regeneration budget to 
reflect expected 2010-11 work-plan 

P4 UE Rev 140  2010/11 Grant 
Allocation 

Allocation of grant from London 
Development Agency for "North 
London Sub Regional Engagement 
Programme" 

P4 UE Rev 160  2010/11 Grant 
Allocation 

Create budget for "Cashable 
Savings Delivery Project" funded by 
Capital Ambition 

P4 UE Rev 190 190 Planned budget 
adjustment 

Budget for 4 staff relating to merger 
of Economic Regen and Planning 

P4 UE Rev* 439  2010/11 Grant 
Allocation 

All of TFL budgets originally 
allocated to capital programme - 
however a number of TFL projects 
are of a revenue nature therefore 
budget virement loaded to reflect 
TFL revenue nature schemes into 
revenue plan. These schemes will 
be funded by TFL grant therefore nil 
net effect 
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P4 UE Rev* 1,879  2010/11 Grant 
Allocation 

Allocation of grant from London 
Development Agency for "Sub-
Regional Sustained Employment 
Pilot Project" 

P1 CYP Rev* 1,831 1,831 Corrective 
2010/11 Budget 
Realignment. 

Movement of budgets within CYPS 
to reflect service plans. 

P3 CYP Rev 230 230 Corrective 
2010/11 Budget 
Realignment. 

Movement of budgets within CYPS 
to reflect service plans. 

P2 CR Rev 149  2010/11 Grant 
Allocation 

London Energy Project grant 
allocation 

P3 CE Rev 212  2010/11 Grant 
Allocation 

Grant allocation for the May 2010 
General Election 

P3 NSR Rev* 2914 2914 Corrective 
2010/11 budget 
realignment 

Realignment of treasury income and 
expenditure budgets to reflect actual 
activity levels 

P4 CR Rev 110  2010/11 Grant 
Allocation 

Additional Housing and Council Tax 
Benefit subsidy for 2010/11 

P4 CR/UE Rev 119  2010/11 Grant 
Allocation 

2010/11 Migration Impact Fund 
allocation 

P4 PD Rev 140  2010/11 Grant 
Allocation 

Allocation of Skills for Care Grant  

P4 Various Rev* 1563 1563 Corrective 
2010/11 budget 
realignment 

Annual adjustment to depreciation 
charges to reflect prior year spend. 

P4 PP Rev* 364  Planned budget 
adjustment 

Planned allocation of budget for 
Haringey Forward programme costs 

P4 Various Rev* 39826  2010/11 Grant 
Allocation 

Allocation of 2010/11 ABG grant 

P4 CR/PP Rev* 1641  Corrective 
2010/11 budget 
realignment 

Alignment of budget within Property 
and Improvement and Performance 

P4 CR Rev* 795 795 Planned budget 
saving 

Planned saving from 
Accommodation Strategy 

P4 PP Rev* 1041  2010/11 Grant 
Allocation 

Allocation of 2010/11 Youth Justice 
Board Grant 

P5 Various Rev* 4049 4013 Planned budget 
realignments 

Consolidation of print and design 
budgets proposed by the recent 
Haringey Forward Programme 
MarComs review. 

P5 CR/NS
R 

Rev 176 176 Planned budget 
adjustment 

Planned re-allocation of corporate 
procurement saving target  

P5 PP/NS
R 

Rev 140 228 Planned use of 
reserves 

Planned temporary draw down from 
reserves to fund the Haringey 
Efficiency and Savings Programme 

P5 PP/NS
R 

Rev 500 500 Planned budget 
adjustment 

Budget contribution from NSR as 
part funding of the Haringey 
Efficiency and Savings Programme. 

       
Capital Virements    
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Period Service Key Amount 
current 
year 
(£’000) 

Full year 
Amount        
(£’000) 

Reason for 
budget 
changes 

Description 

P3 UE Cap* 1,767  New budgets 
approved for 
financial year 
2010-11 

These are 2 new capital schemes 
within the HRA capital programme.  
One is for £267k in energy 
conservation works funded from 
new grant money approved.  The 
other is for £1.5m for fire precaution 
works (mainly at Broadwater Farm) 
and will be funded by a direct 
contribution from the HRA which 
was approved as part of the HRA 
medium term financial strategy 
2010/11 

P5 CR Cap* 3,230  Revision to 
planned funding 

source 

The recent review of the original 
2010/11 capital programme has 
highlighted the need to switch the 
funding of the 2010/11 
accommodation strategy capital 
expenditure from reserves to 
borrowing due to the timing of 
earmarked disposals. 

P4 UE Cap 125  Grant allocation 
to be utilised in 

2010/11 

London Development Agency grant 
funding for London Homes Energy 
Efficiency Programme 
Demonstration Project 

P4 UE Cap* (115)  Corrective 
budget 

realignment 

Delay in Procurement contract - 
Major Repairs Allowance funding 

P4 UE Cap* (700)  Corrective 
budget 

realignment 

Tender analysis delayed by having 
to resolve qualifications made by 
tenderer to be funded from the 
Major Repairs Allowance (MRA) 
and Supported Capital Expenditure 
(SCE R) 

P4 UE Cap* 815  Corrective 
budget 

realignment 

Digital TV work - to be funded from 
the Major Repairs Allowance (MRA) 
and Supported Capital Expenditure 
(SCE R) 

P4 UE Cap* 267  2010/11 grant 
allocation 

Grant funding agreement for Social 
Housing Energy Savings 
Programme (SHESP) for cavity wall 
insulations. 

P4 UE Cap* 1,500  Corrective 
budget 

realignment 

Fire protection works - funding 
agreed to come from HRA balances 

P4 UE Cap* (3,000)  Corrective 
budget 

realignment 

Re-phasing of Decent Homes 
allocation. Adjustment to original 
2010/11 HRA budget. 
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19. URGENT ACTIONS TAKEN IN CONSULTATION WITH CABINET MEMBERS   
 

19.1 We were informed of the following actions taken by a Director under urgency powers 
following consultation with a Cabinet Member - 
 

Director of Children & Young People’s Service 
 
Expansion of Rhodes Avenue Primary School from 2 to 3 Form Entry – Approval to the 
amendment of the decision of the Procurement Committee (vide Minute PROC. 23 – 
2010/11) by correcting the name of the building contractor to whom the building contract 
for the Rhodes Avenue Primary School Expansion Project was awarded.  
 
(N.B. This decision was taken under the Special Urgency procedure the use of which 
was endorsed by the Chair of the Overview & Scrutiny Committee). 
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