
 
NOTICE OF MEETING 

 

Alexandra Palace and Park Board 

 
 
TUESDAY, 24TH NOVEMBER, 2009 at 19:30 HRS - THE LONDESBOROUGH ROOM, 
ALEXANDRA PALACE WAY, WOOD GREEN, LONDON N22. 
 
 
Councillors:  
Councillor Egan (Chair), Hare, C. Harris, Peacock, Scott, Thompson (Vice Chair) and 
Williams  
 
Non-voting representatives:  
Ms V. Paley, Mr M. Tarpey and Mr N Willmott   
(Alexandra Palace and Park Consultative Committee). 
 
Observer:   
Mr D. Liebeck  (Chair, Alexandra Park and Palace Advisory Committee).   
 
 
AGENDA 
 
 
1. APOLOGIES FOR ABSENCE    
 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of urgent business. (late items 

will be considered under the agenda item where they appear. New items with be dealt 
with at items 14 & 18 below ) 
 
 

3. DECLARATIONS OF INTERESTS    
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 A member with a personal interest in a matter who attends a meeting of the authority 
at which the matter is considered must disclose to that meeting the existence and 
nature of that interest at the commencement of that consideration, or when the 
interest becomes apparent.  
 
A member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member's judgment of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of 
the Code of Conduct and/or if it relates to the determining of any approval, consent, 
licence, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
 
 

4. QUESTIONS, DEPUTATIONS OR PETITIONS : TO CONSIDER ANY QUESTIONS, 
DEPUTATIONS OR PETITIONS RECEIVED IN ACCORDANCE WITH PART 4, 
SECTION B29 OF THE COUNCIL'S CONSTITUTION    

 
5. TO CONSIDER A REQUEST FROM THE FOLLOWING ORGANISATION FOR 

REPRESENTATION ON THE ALEXANDRA PALACE AND PARK CONSULTATIVE 
COMMITTEE:  (PAGES 1 - 14)  

 
 CONSERVATION AREA ADVISORY COMMITTEE  FOR ALEXANDRA PARK AND 

PALACE   
  

  Please note that the organisation has furnished details of their organisation’s 
constitution, and AGM or inaugural meeting. In accordance with the 
requirements of the constitution of the Alexandra Palace and Park Consultative 
Committee (attached) the request is therefore put to the Board for 
consideration.   

 

 Copies of the organisation’s written request by email  for representation and 
copies of the organisation’s Constitution/AGM are also attached for 
information. 

 
 

6. ADIZONE - PLANNING APPLICATION  (PAGES 15 - 34)  
 
 Report of the Park Manager – Alexandra Palace - To advise the Board of the 

proposal for the AdiZone in the park, and to consider the advice of the Advisory 
Committee regarding the Planning Application for the AdiZone. 
 

7. PROPOSALS TO MAKE IMPROVEMENTS TO THE PITCH AND PUTT COURSE  
(PAGES 35 - 52)  
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 Report of the Park Manager – Alexandra Palace - To consider the proposals for 
the improvements to the pitch and putt course. 
 

8. DEER ENCLOSURE - ALEXANDRA PALACE - EXTENSION - PLANNING 
APPLICATION  (PAGES 53 - 60)  

 
 Report of the Park Manager – Alexandra Palace - To advise the Board of the planning 

application for the extension to the secondary deer enclosure, and to  consider the 
advice of the Statutory Advisory Committee and comments of the Consultative 
Committee regarding this Planning Application. 
 

9. FINANCE UPDATE  (PAGES 61 - 68)  
 
 Report of the Head of Finance – Alexandra Palace – To advise the Board of the 

results for the six month period to 30th September 2009 and the forecast outturn for 
the 2009/10 financial year,  and to update the Board on the capital and revenue 
growth bids submitted to the council for 2010/11 onwards. 
 

10. GOVERNANCE UPDATE (TO FOLLOW)    
 
 Report of the Interim General Manager – Alexandra Palace (i) To update Trustees 

with the progress made, and key milestones to come, in relation to improving current 
governance. 
 
 

11. APPOINTMENT OF EXTERNAL AUDITORS  (PAGES 69 - 72)  
 
 Report of the General Manager – Alexandra Palace - To consider appointing auditors 

to the Trust with effect from the 2009/10 financial year. 
 
 

12. FIREWORKS 2009 - UPDATE ON THE EVENT (TO FOLLOW)    
 
 Report of the Interim General Manager – Alexandra Palace 

 
13. MINUTES  (PAGES 73 - 92)  
 
 (1) To approve the unrestricted minutes of the meeting of the Alexandra Palace 

and Park Board held on 6 October, and 15 October  2009 ; 
(2) To approve the minutes of the Consultative Committee held on  17 November 

2009 TO FOLLOW ; and   
(3) To receive the minutes of the Advisory Committee of 3 November 2009 (TO 

FOLLOW)and  to consider any recommendations for the Board to consider 
(attached marked ‘A’).  

 
 

14. ANY OTHER UNRESTRICTED URGENT BUSINESS THE CHAIR CONSIDERS TO 
BE URGENT    
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 To consider any new items of urgent unrestricted business admitted under Item 2 
above. 
 
 

15. EXCLUSION OF THE PUBLIC AND PRESS    
 
 The following items are likely to be subject of a motion to exclude the press and 

public from the meeting as they contain exempt information as defined in Section 
100a of the Local Government Act 1972; namely information relating to the business 
or financial affairs of any particular person (including the authority holding that 
information) 
 
Note by the Deputy Head of Local Democracy and Member Services  
 
Item 17  allows for the consideration of exempt information (if required) in relation to 
Item 11 which appears earlier on the agenda. 
 
 
 

16. MINUTES  (PAGES 93 - 98)  
 
 To approve the exempt minutes of the meeting of the Alexandra Palace 

and Park Board held on 6 October, and 15 October  2009. 
 
 

17. APPOINTMENT OF EXTERNAL AUDITORS  (PAGES 99 - 100)  
 
 Report of the General Manager – Alexandra Palace - To consider appointing auditors 

to the Trust with effect from the 2009/10 financial year. 
 

18. ANY OTHER EXEMPT URGENT BUSINESS THE CHAIR CONSIDERS TO BE 
URGENT    

 
 To consider any new items of urgent exempt business admitted under Item 2 above. 

 
 

 
 
Ken Pryor  
Deputy Head of Local Democracy & Member 
Services  
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Clifford Hart  
Committee Manager - Non Cabinet 
Cttees 
Tel: 020-8489 2920  
Fax: 020-8489 2660 
E-mail:clifford.hart@haringey.gov.uk   
 
16 November 2009 
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London Borough of Haringey          
 
Alexandra Park and Palace Charitable Trust 
 
 
ALEXANDRA PALACE AND PARK CONSULTATIVE COMMITTEE 
 
CONSTITUTION 
 
 
1. OBJECT 
 

1. To give representatives of appropriate local and national organisations the 
opportunity of full discussion on general matters affecting Alexandra Palace 
and Park. 

 
2. To give the Board of Charity Trustees the opportunity of discussion and 

explaining to the organisations matters affecting the overall policy and 
efficient management of Alexandra Palace and Park. 

 
3. To promote better understanding between the Board of Trustees, the 

Palace management and local organisations. 
 

4. To enable appropriate local (and national) organisations to participate in 
decisions of direct concern to them. 

 
5. To further the Alexandra Palace and Park as a conservation area. 

 
2. CONSTITUTION 
 

1. TITLE 
 

The Committee shall be called “The Alexandra Palace and Park Consultative 
Committee”. 
 
2. ORGANISATION 

 
(a) Membership 

 
(i) The Board of Charity Trustees shall be the representatives of the 

Charitable Trust. 
 

(ii) Organisations which fulfil the criteria set out in sub-paragraphs (a) to 
(e) below shall be eligible to apply for membership of the 
Consultative Committee.  Such application shall be made to the 
Alexandra Palace and Park Board for approval. 

 
(a) Local residents associations, properly constituted, whose 

membership includes at least 50 households resident within 
Alexandra, Bounds Green, Fortis Green, Hornsey, Muswell Hill 
and Noel Park Wards of the London Borough of Haringey. 
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(b) Local organisations which are not residents associations but 
which demonstrate a sufficient interest in the Palace as an 
historic building or an interest in the use of the Palace and Park 
for leisure and recreation purposes or an interest in the 
dissemination of information about the Palace and Park. 

 
(c) National organisations which demonstrate a sufficient interest 

as defined in (b) above. 
 

(d) Lessees for the time being of the London Borough of Haringey 
within the Alexandra Palace and Park; and 

 
(e) Trade Unions representing staff employed by the London 

Borough of Haringey at Alexandra Palace and Park. 
 

(iii) Where an organisation has been accepted for membership of the 
Consultative Committee it shall be entitled to nominate a 
representative as follows: 

 
(a) Local and national organisations – One named representative 

with full voting powers. 
 

(b) Lessees – One named non-voting representative 
 

(c) Trade Unions – One named representative with full voting 
powers. 

 
(iv) There shall not be more than 30 associations appointed to 

membership of the Consultative Committee at any one time. 
 

(v) For the avoidance of doubt it is hereby declared that: 
 

(a) Where a Charity Trustee ceases to hold that position he/she 
shall cease to be a Member of the Consultative Committee and 
their successor shall automatically become a Member. 

 
(b) Where a lease has come to an end by effluxion of time or 

otherwise the lessee shall no longer be entitled to membership 
of the Consultative Committee; and 

 
(c) Where any person ceases to be the duly appointed 

representative of a local or nation organisation, lessee or Trade 
Union, she/he shall not be entitled to membership of the 
Committee and the organisation shall be entitled to nominate a 
successor. 

 
(vi) Membership of the Consultative Committee from residents and local 

organisations shall be following nomination by voting at their A.G.M 
or at a general meeting to which all paid up membership is invited. 
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(vii) Organisations accepted for membership of the Consultative 
Committee shall notify the Secretary of the name of their 
representative and deputy before the first Consultative Committee 
meeting of each Municipal Year.  If for any reason neither the 
representative nor the deputy can attend a meeting of the 
Consultative Committee the organisation shall, wherever possible, 
inform the Secretary to the Consultative Committee before the 
meeting of the name of the person representing them. 

 
(viii) In the event of a vacancy arising, whether by resignation, removal or 

otherwise, applications for membership to fill the vacancy shall be 
considered within six weeks or as soon as reasonably possible 
thereafter. 

 
(ix) Organisations accepted for membership of the Consultative 

Committee shall, if requested by the Secretary, supply information 
concerning their membership, constitution and activities.  Such 
information will usually be requested to be submitted not later than 
one month before the first meeting of the Consultative Committee in 
each Municipal Year.  When requested, organisations should 
provide summaries of their objectives in relation to the running and 
any future developments at the Palace and Park. 

 
(b) Chair 

 
(i) The Chair of the Consultative Committee shall be the person for the 

time being holding office of Chair of the Alexandra Palace and Park 
Board. 

 
(ii) In the event of the Chair not being present at the meeting, the 

Consultative Committee shall elect a Chair for the meeting. 
 

(c) Deputies 
 
Any Member of the Consultative Committee unable to attend a meeting 
may be represented at that meeting by a duly qualified deputy, provided 
that such Member or the deputy gives notice to the Secretary before the 
meeting. 
 

(d) Secretary 
 
The Head of Committee and Administrative Services shall be the Secretary 
to the Consultative Committee. 
 
 
 
 

(e) Officers 
 

Officers of the Charity shall attend meetings of and give advice to the 
Consultative Committee at the invitation of the Chair. 
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3. REPRESENTATION ON THE ALEXANDRA PALACE AND PARK BOARD 
 

The Consultative Committee shall nominate three of its Members by majority vote 
of all Members present at the Consultative Committee, to act as representatives 
on the Board, without voting powers, but with an obligation to report the views of 
the Consultative Committee to the Board and decisions of the Board to the 
Consultative Committee. 
 
 

4. TERMS OF REFERENCE 
 

The Consultative Committee shall be primarily consultative in nature.  Every 
aspect of Alexandra Palace and Park shall be open to discussion and 
consideration by the Consultative Committee. 
 

5. RULES 
 

(i) The Consultative Committee shall meet at least three times a year, but a 
special meeting shall be called by the Secretary within seven days of 
receipt by him/her of a requisition signed by the Chair or on behalf of a 
majority of Member organisations, that meeting to be held within three 
weeks of receipt of the requisition. 

 
(ii) All meetings of the Consultative Committee shall be open to the press and 

public unless otherwise agreed by the Consultative Committee. 
 

(iii) Any Member of the Consultative Committee may request an item to be 
placed on the agenda for the next meeting.  The matters to be discussed at 
a meeting of the Consultative Committee shall be determined by the Chair 
and stated upon the notice summoning the meeting.  At the conclusion of 
each meeting the Chair may permit questions or comments upon matters of 
which notice has not been given provided they do not require a substantial 
decision from the Consultative Committee at that meeting and provided this 
could not more conveniently be referred to the next meeting.  Individual 
management matters shall not be brought to the Consultative Committee 
unless the organisation concerned has first raised the matter with the 
General Manager, Alexandra Palace without satisfactory results. 

 
(iv) Meetings shall normally be held at Alexandra Palace and shall commence 

at  7.30 pm and terminate by 9.30 pm. 
 

(v) There shall be minutes taken of all meetings of the Consultative Committee 
for circulation to all Members of the Consultative Committee.  The Minutes 
shall be submitted to the next or subsequent meeting of the Consultative 
Committee.  Any recommendations shall be submitted to the Alexandra 
Palace and Park Board. 

 
(vi) Recommendations shall be arrived at only be agreement of a majority of 

Members entitled to vote.  Voting shall normally be by show of hands. 
 

(vii) Any matter not provided in the rules and any question of interpretation shall 
be determined by the Alexandra Palace and Park Board. 
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(viii) This Constitution as amended came into force on 24 November 1980 when 

it was approved by the Council. Any further amendment shall also require 
the approval of the Council. 

 
 

       (Last amended by Council 24 June 
2002) 
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From: Colin Marr [mailto:colin.marr@XXXXXXXXXXXX]  

Sent: 28 September 2009 15:15 
To: Cole Natalie 

Subject: Nomination for membership of the APPCC 

 

ALEXANDRA PARK & PALACE CONSERVATION AREA ADVISORY COMMITTEE 

  

Dear Natalie, 

  

Thank you for the nomination form and other information. 

  

The APPCAAC that I chair is not a residents association, it is a quasi-council body 

reporting in-effect to the planning department, as such and probably fits better 

under the (b) category given in your constitution note. 

  

The attached documents should meet with your requirements. Please see the 

following explanatory comments: 

  

1    The nomination form. This is attached as a Word doc. If you need me to send 

you a signed original I will be happy to do so. 

  

2    Terms of reference. The document attached was produced by the council's 

planning department in November 2006 when a new CAAC was being established 

in Tottenham. The same TOR apply to the APPCAAC, which was formed earlier on. 

  

3    Membership list as of September 2009. 

  

4    Minutes of the Annual Meeting. These relate to our most recent meeting held 

on 22 September 2009. Minutes of two earlier Annual Meetings are available for 

2008 and 2007 if requested. 

  

5    Copy of an email from Pat Egan dated 8 April 2009. This includes a quote 

from Pat Egan, Trust Chairman in support of the APPCAAC coming into 

membership of the consultative committee. 

  

  

I trust this is satisfactory. If you need more information, please let me know. 

  

Yours sincerely, 

  

Colin  

  

Colin Marr (Chair APPCAAC) 
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ALEXANDRA PARK AND PALACE CONSERVATION AREA ADVISORY COMMITTEE 
 

 
Minutes of Meetings held on Tuesday 22 September 2009 – Annual and Ordinary Meeting 
 
 
Members present: 
 
Antonia Denford (AD), Jacob O’Callaghan (JOC), Ken Sabel(KS), Andrew Walker (AWr), Andy 
Wadsworth (AWh) and Colin Marr(CM) 
 
Apologies for absence: 
 
Oktay Karel, Alan Fox (AF) and Barbara Erskine. 
 
 
Part 1 – Annual Meeting 
 
1      Minutes of last Annual Meeting held on 16 September 2008. Agreed with one 
amendment – the accounts showed a balance of £115 at 16.09.08, not £155 as minuted.  
 
2 Review of the year/ Chairman’s report. CM related events during the year including: 
 

• Correspondence with David Loudfoot and subsequent meeting on Park entry markers 
etc. Loudfoot’s successor, Andrew Gill is now in post interim. 

• Correspondence with Paul Tomkins, which failed to resolve Thames Water using 
different colours to those agreed by the CAAC. 

• Submission on Heartlands School and objection raised at Planning Cttee on 10.11.08 

• Submission of objections to Heartlands Clarendon Square and inputs to Development 
Control Forum 

• Three submissions to the Local Development Framework, now acknowledged as ‘valid’. 

• Submission of objections to the Grove Workshop proposal. 

• Private meeting with Pat Egan, new Chair of the APP Board, which should help get the 
APPCAAC a seat on the APP Consultative Committee (see later note).  

 
3 Treasurer’s report. AWr presented an accounts summary, which showed a balance of 
£101.20 at 22.0909. Committed expenditure means this balance will fall to about £30. It was 
agreed that we should approach the Council for further support, not having requested anything 
since March 2007. Action CM. 
 
4 Appointment/ re-appointment of officers: Antonia agreed to continue as named Secretary, 
Andrew agreed to continue as Treasurer and Colin agreed to continue as Chairman.  
 
5 Review of membership: 

  

• JOC suggested Lynne Zilkha would be a useful additional member. Lynne has been 
effective as a researcher and activist in getting information related to the Grove 
Workshop and other matters related to the Palace. It was agreed that Lynne should be 
approached. Action CM. 

• All other members to continue, including Colin Kerr who continues as an ‘associate/ 
consultant’ member. (Note: Nothing has been heard from two members for some time, 
Kate Birrell and Janet Beale. Action CM to contact them to find out more. 
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Part 2 – Ordinary Meeting 
 
 
1 Railtrack/ Thameslink depot proposal (HGY/2009/1450) 
 
CM explained what he knew of the background to this proposal. It purports to be a submission for 
‘Prior Approval as Permitted Development’, rather than straight ‘planning permission’. Arup, who 
are managing the proposal claim it is permitted development for historical (1845!) reasons. The 
council is challenging this on legal grounds. 
 
The council has also said it can only refuse Prior Approval if it considers that the development 
could reasonably be sited elsewhere on the land, or if it considers that the design or external 
appearance of the proposed works would injure the amenity of the neighbourhood and could 
reasonably be modified to avoid such injury. 
 
CM summarised the objections that had already been registered on the planning website. These 
included many residents concerns about the dominant bulk, noise and light pollution, traffic etc. 
The major submission (15 pages) was from a legal company representing National Grid and the 
LDA (Heartlands landowners). This lists many objections including, the environmental statement - 
which was said to be flawed and inadequate, damage to the ecological corridor and ironically, 
that it is contrary to the UDP Policy OS5 (Development Adjacent to Open Spaces). All objections 
that could reasonably be levelled against Heartlands! The absence of proper consideration of 
other sites was also evident, e.g. Cricklewood, Bedford and Hornsey South. 
 
It was agreed that the CAAC would object. The sheer size of the depot and its impact on the 
views from the Park and the Palace would be the basis of the objection, and it would refrain from 
commenting on the design. CM to draft and distribute for review. 
 
AWr suggested that we contact the planning officer (Michelle Bradshaw) and alert her to the 
opportunity to link up with the LA responsible for Three Bridges (Sussex?) where a similar depot 
is planned and have a joint approach. Action CM – done. 
 
  
 
2 Any other Business: 
 
2.1 The APP Consultative Committee (CC) 
 
The CAAC’s previous view had been not to seek representation on the CC, but one of the 
outcomes of the private meeting between CM and Pat Egan in April (see earlier minute) had been 
his endorsement of the idea of the CAAC becoming a member. CM reported that he had raised 
this with the CC secretariat, but had not progressed it because of the possible need for the CAAC 
to have a formal constitution. 
 
Discussion of this issue confirmed that we should make a fresh approach to the CC and justify 
our representation on the basis of the role that we played in relation to the Park and the Palace, 
and the support from Pat Egan, the chairman. Action CM. 
 
2.2 Tree planting 
 
In his absence Alan Fox had tabled his concerns about what he saw as inept tree planting in the 
Park and a lack of long term management plan for maintaining views from the Palace and Park. 
Alan had volunteered to do more work on this to enable the CAAC to make representations on it. 
It was agreed this would be useful and Alan would be encouraged to take it further. Action AF.  
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Also related to the Park: KS said reference should be made to the original historic landscape 
design and tree planting. AD expressed concerns about the recent cutting out of undergrowth 
which spoiled the natural habitat for birds and other wildlife. 
  
2.3 Strategic Views 
 
AF had also tabled the idea that the CAAC should write to the Mayor of London to thank him for 
reinstating the protection for the strategic view of St Paul’s. This was agreed. Action CM. 
 
2.4 The Victorian Theatre – heritage in danger    
 
JOC raised concerns about the Victorian Theatre now being closed on health and safety grounds 
– this had prevented it being open for London open-house weekend and being used for BBC film 
productions, and hence cutting off a significant revenue stream. The lack of proper maintenance 
that had led to this closure (and that of the TV studios) is arguably a ‘breach of trust’ by the APP 
management. The CAAC shared these concerns and It was agreed that a letter should be sent to 
English Heritage with copies to Marc Dorfman (Haringey Planning) and the DCMS. Action JOC to 
draft.  
 
2.4 APP ‘stakeholders’ meeting 
 
JOC reported that there is to be an ‘away-day/ stakeholders meeting’ on 24 October to which all 
APP interested bodies are invited. Action CM to find out more and attend. 
 
2.5 Bike stands 
 
AW reported a recent appeal by the council for guidance on where to locate bike stands and 
agreed to let members know more about this. Action AW- done. 
 
 
3 Date for next meeting. 
 
No date was fixed for the next meeting and it was left open to be arranged when needed. 
 
For the next meting it was agreed that we would try to get closer to the Conservation Team. 
Although Sue Cooke has an open invitation to attend CAAC meetings, we should be more 
specific and invite Sue, or someone from the team to attend our next meeting particularly to 
discuss the scope for a Conservation Area Appraisal, for which there is some constitutional 
requirement. Action CM. 
 
  
 
 
 
25 September 2009 
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TERMS OF REFERENCE, MEMBERSHIP 
 

AND PROTOCOL FOR THE OPERATION 
 

CONSERVATION AREA ADVISORY COMMITTEE 
FOR ALEXANDRA PARK AND PALACE   

 

Introduction 

Conservation Area Advisory Committees (CAACs) are local residential and 
business interest as well as representatives of local historical, civic and amenity 
societies. Representatives of national amenity societies can also be members of 
local CAACs. 

The role of a CAACs help us to consider applications that may affect the 
character or appearance of a conservation area and assist in the formulation of 
conservation and design policies throughout the borough. 

 
Terms of Reference 
 

• The CAAC would have a formal status and its remit would be to consider 
applications for planning permission and related consents which could affect the 
character, appearance or setting of a conservation area, Buildings of Architectural or 
Historic Interest, Ancient Monuments and other sites of archaeological interest 

 

• To consider proposals for new conservation areas and for the extension or alteration 
of the boundaries of existing ones 

 

• To be actively involved in the preparation of conservation area appraisals, with the 
guidance of officers 

 

• Applications, referred to the CAAC, should focus on those schemes where CAACs 
specialist advice would ‘add value’ 

 

• To identify buildings or features which should be considered for listing and other 
buildings or features of local townscape, historic, architectural or archaeological 
interest 

 

• To provide written representations on decisions concerning applications which have 
been appealed and providing evidence at public inquiries- pro forma to be provided 
by Design and Conservation Team  

 
 
Membership 

• Membership could comprise: 
- local amenity groups  
- professional bodies i.e. RTPI, RIBA, RICS including national amenity societies  
- business community  
- any other person with specialist knowledge or expertise, as deemed appropriate 

by the CAACs  
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- Elected members  
 
Protocol 
 

• The role, remit and contact details of the CAAC should be promoted on the Council 
website and in any literature promoting/explaining the value of conservation areas 

 
 

• The Chair and Vice Chair for the CAAC should be nominated at the start of each 
municipal year. All other members would be nominated every two years 
(membership of the CAAC should be reviewed then to ensure it is balanced) 

 

• The Chair and/or Vice Chair of the CAAC should be invited to attend Planning 
Committee by the Planning Chair  

 
 

• Officers would be responsible for preparing/circulating an agenda and minutes 
 

• The CAAC will receive the weekly planning applications list 
 

• The Council should review in consultation with the CAACs, their training needs on a 
biannual basis 

 
 
 
 
 
 
 
 
As adopted by the APPCAAC in 2007, based on the same TOR for the Tottenham 
CAAC when it was constituted in November 2006. 
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     Agenda item:  
 

   Alexandra Park and Palace Board                                            on 24th November 2009 

 

Report Title: AdiZone Planning Application 
 

Report of: Mark Evison, Park Manager  
 

1. Purpose 

1.1 To advise the Board of the proposal for the AdiZone in the park. 
1.2 To consider the advice of the Advisory Committee regarding the Planning Application 

for the adiZone. 
 

2. Recommendations 

2.1 That the Board delegate to officers the power to negotiate and conclude a 
Memorandum of Understanding with London Borough of Haringey (LBH) Recreation 
Services to permit their use of the land for this project. 

2.2 That the board consider the advice of the Advisory Committee regarding the planning 
application. 

 

 
Report Authorised by: Andrew Gill, Interim General  Manager………………………… 

 
Contact Officer: Mark Evison, Park Manager, Alexandra Palace & Park, Alexandra 
Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121 
 

3. Executive Summary 

3.1 London Borough of Haringey (LBH) has been awarded funding to provide an Adizone 
outdoor gym in the park. 

3.2 The Statutory Advisory Committee (SAC) and Consultative Committee have both 
considered the application, and their comments are appended to this report. 

3.3 The facility will be installed and maintained by LBH Recreation Services. 
3.4 The Trustees will be required to enter into a Memorandum of Understanding with LBH 

for the facility. 
 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 
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5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers other than those appended were used in compiling 
this report. 

5.2 The full application is available on the LBH website (www.haringey.gov.uk) using 
reference number HGY/2009/1591 

 

 
6. Description 
6.1 The summary of the planning application is: Construction of a new exercise and 

sports facility on part of the Newlands Playing Field. 
 

6.2 This planning application can be viewed in full on the LBH website 
(www.haringey.gov.uk) using reference number HGY/2009/1591. 

 
6.3 A presentation to the Board will be made by LBH Recreation Services at this 

meeting to give Trustees a full picture of the proposals. 
 

6.4 A number of representations have been made and these are also available to view 
on the LBH website. 

 
6.5 The Statutory Advisory Committee and Consultative Committees have both 

considered this planning application and their comments are appended to this 
report. 

 
7. Consultation 
7.1 The Trustee’s process of seeking advice from the Statutory Advisory Committee 

under the Alexandra Park and Palace Act 1985 has been followed and their 
comments are appended to this report.  The planning process invites comment 
from a much wider group of interested parties who should also put forward 
comments. 

 
7.2 The information was also presented to the Consultative Committee and their 

comments are to follow. 
 
8. Recommendations 
8.1 That the Board delegate to officers the power to negotiate and conclude a 

Memorandum of Understanding with London Borough of Haringey (LBH) 
Recreation Services to permit their use of the land for this project. 

 
8.2 That the board consider the advice of the Advisory Committee regarding the 

planning application. 
 
9. Legal Implications 
9.1 The Trust’s solicitor and LBH Head of Legal Services have been sent a copy of this 

report. 
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10. Financial Implications 
10.1 The LBH Chief Financial Officer has noted the report. 
 
10.2 The initial capital costs will be met with a mixture of section 106 funding for the 

Campsbourne estate, sponsorship from Adidas and LBH Recreation Services 
funding. 

 
10.3 The revenue costs will be met by LBH for the duration of the agreement. 
 

11.  Use of Appendices/Tables/Photographs 
11.1 Appendix 1: Comments of the Advisory Committee, 3rd November 2009 (attached) 

and Consultative Committee, 17th November 2009. (TO FOLLOW) 
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Alexandra Park & Palace Board On 24th October 2009 

 

Report Title: AdiZone Planning Application 
 

 
Appendix 1 
 

 
 
Comments of the Statutory Advisory Committee, 3rd November 2009: 
 

The Committee supported the proposal in principal but expressed concerns that: 
security at the site could fall to the responsibility of the Safer Neighbourhood Teams 
and the Palace; the structure would have a negative aesthetic impact on the historic 
park; wider consultation was required and; there would be costs to Haringey and 
potential financial implications for the Palace. 
 
 
Comments of the Consultative Committee, 17th November 2009: 

 
To follow. 
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Appendix A 

 
Alexandra Palace and Park Board – 24 NOVEMBER 2009 

 
RESOLUTIONS of the Alexandra Park and Palace Advisory Committee 
(“SAC”) dated 3rd November 2009 
 
 ADIZONE OUTDOOR GYM PROPOSALS 

  
The Committee received a presentation by Paul Ely (LB Haringey Recreation 
Service – Policy Development Manager) on proposals for adiZone outdoor 
gym equipment to be installed in the South East Corner of Alexandra Park, 45 
metres from the edge of the Park abutting Newlands Road.  Mr Ely was joined 
by Beverley Huie (LB Haringey Interim Neighbourhood Manager Crouch End 
Hornsey & Stroud Green) and Martin Hall (LB Haringey - Recreation Service - 
Open Space Performance & Programming Officer) to answer questions raised 
by the Committee. 
 
The adiZones were multi-sports facilities, with 15-20 year life-spans, created 
in the shape of the Olympic logo by Adidas as part of its sponsorship of the 
London 2012 Olympic and Paralympic Games.  Schools would be 
encouraged to use the equipment as would play-schemes during school 
holidays but other adiZone schemes showed that older people made full, and 
regular, use of the equipment. 
 
The Council would be required to sign a maintenance contract with Adidas, 
and Alexandra Palace would require the area to be maintained under licence 
including daily, weekly, quarterly and yearly checks.  There would be no cost 
to the Palace.  The £150k cost of the equipment would be split between the 
Government (in partnership with Adidas) and the Council through a Section 
106 Agreement by funding secured during development of the New River 
Village.  Committee members questioned whether there would be scope to 
secure a better deal on funding given the amount of advertising Adidas would 
receive. 
 
In response to their concerns about the cost of maintaining the structure 
Committee members were informed that maintenance for the first year was 
free and would cost £2700 per year subsequently.  The Committee wanted a 
guarantee that the resources would be made available to maintain the 
equipment for 15-20 years and that the costs would not fall to the Palace.   
 
Councillor Whyte expressed concerns from Hornsey Ward constituents as to 
how the site would be supervised. The site was hidden away and access was 
not from a main road. Mr Hall explained that the site was already heavily 
policed.  It was not anticipated that anti-social behaviour would increase as a 
result of the adizone being installed.  
 
Committee members were strongly of the view that consultation should take 
place with the local police as well as the residents in Newlands Road and in 
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the immediate vicinity of the adjoining area. A consultation event should be 
held at Campsbourne School. Mr Hall and Ms Huie explained that, whilst 
informal conversations had occurred, local residents would be formally 
consulted as part of the planning application process. 
 
Other concerns raised by Committee Members concerned the nature of the 
structure as providing advertising on a metropolitan open area and that the 
structure would detract from what was a conservation area. 
 
In response to concerns raised about vandalism of the equipment, officers 
explained that the equipment had already been installed in 5 Boroughs which 
were amongst the most deprived in the country and there had been no 
evidence of vandalism.   
 
The Chair concluded that the Committee supported the proposal in principal 
but were concerned about: security issues; the structure would have a 
negative aesthetic impact on the historic park; wider consultation was required 
and that there would be on-going costs to Haringey and potential financial 
implications for the Palace, in the longer term. 
 
RESOLVED 
 
That the Board note that the Advisory Committee supported the proposal in 
principal but were concerned about: security issues; the structure would have 
a negative aesthetic impact on the historic park; wider consultation was 
required and that there would be on-going costs to Haringey and potential 
financial implications for the Palace, in the longer term. 
 

Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



 

 

 
 
 
     Agenda item:  
 

 

Alexandra Park & Palace Board On  24th November 2009 

 

Report Title: Proposals to make improvements to the Pitch and Putt Course 
 

Report of: Mark Evison, Park Manager  
 

1. Purpose 

1.1 To consider the proposals for the improvements to the pitch and putt course 
 

2. Recommendations 

2.1 That the Board notes the report. 
2.2 That the Board consider the proposals and decide if they are appropriate for the park, 

and if so; 
2.3 That the Board delegates to officers and legal advisors the power to conclude 

negotiations and finalise the necessary legal documents. 
2.4 That the Board notes that the proposal will be subject to planning permission. 
 

 
Report Authorised by: Andrew Gill, Interim General Manager: ………………………………. 
 

 
Contact Officer: Mark Evison, Park Manager,  

Alexandra Park & Palace Charitable Trust, Alexandra Palace Way, 
Wood Green N22 7AY. Tel No. 020 8365 2121. 
 

3. Executive Summary 

3.1 This report details the background for the proposed improvements to the pitch and putt 
course. 

 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 
 

5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers were used in compiling this report. 
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6. Description 
6.1 Golfwise Ltd have operated the pitch and putt course since it reopened in 2008.  

They currently hold a 12 year lease which commenced in March 2008. 
 

6.2 The pitch and putt site suffers from poor drainage and the topography reduces 
playability during the winter months.  The Trust does not have funding to carry 
out large scale improvements to the course. 

 

6.3 As a long-term partner, Golfwise Ltd have plans to improve the facilities on the 
course and will make a presentation to Trustees in this meeting.  This is a 
consultation exercise before ideas are finalised and a planning application is 
made. 

 

6.4 The proposals have been presented to the Advisory Committee and 
Consultative Committee and their comments are appended to this report. 

 

6.5 The lease prohibits the tenant from making “any addition to” and “cut alter maim 
or injure” the premises so permission for this project would need documented 
agreement. 

 

6.6 The proposals will require planning permission from the Local Authority; further 
consultation will be carried out by the Planning Department when an application 
is submitted. 

 

6.7 The landscaping works will involve importing material to achieve the terrace-
effect required to improve the course.  These works will be allied with suitable 
planting schemes to minimise the visual impact from the palace. 

 

6.8 The lease currently requires an annual rental figure to be paid.  This is 
supplemented with a turnover rent payable once a threshold is reached.  The 
additional facility will increase turnover and therefore income to the palace. 

 

6.9 This enhancement project represents a significant investment in the site.  The 
current tenants are likely to approach the Trust in future to request an extension 
of the lease term.  

 
6.10 Enhancing the facility will improve footfall and should raise the profile of the 

palace and park site. 
 

7.  Recommendations 
7.1 That the Board notes the report. 
7.2 That the Board consider the proposals and decide if they are appropriate for the 

park, and if so 
7.3 That the Board delegates to officers and legal advisors the power to conclude 

negotiations and finalise the necessary legal documents. 
7.4 That the Board notes that the proposal will be subject to planning permission. 

 
8.  Legal Implications 
8.1 The Trust's solicitor was provided with a draft of this report and his advice has 

been taken into account in the production of this final version. 
8.2 The LBH Head of Legal Services has been sent a copy of this report. 
 
9.  Financial Implications 
9.1 The LBH Chief Financial Officer has noted the report.  
9.2 Any increased revenue will increase turnover rent payable. 
 
10. Use of Appendices/Tables/Photographs 

10.1 Appendix 1: Comments of the Statutory Advisory Committee and Consultative 
Committee.
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Alexandra Park & Palace Board On 24th October 2009 

 

Report Title: Proposals to make improvements to the Pitch and Putt Course 
 

 
Appendix 1 
 

 
 
Comments of the Statutory Advisory Committee, 3rd November 2009: 
 

Committee members expressed concerns that lorries entering the Park to bring in 
materials would affect local residents.  Members of the Advisory Committee were 
supportive of the proposals as long as the view of the Park was not affected by 
installation. 
 
 
Comments of the Consultative Committee, 17th November 2009: 
 
To follow. 
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APPENDIX A 
 
RESOLUTION of the Alexandra Park and Palace Advisory Committee 
(“SAC”) dated 3rd November 2009 
 
 PITCH & PUTT IMPROVEMENT WORKS - BY DAVID BUGG (GOLF 

WISE LTD) AND JOHN ANGEL (URBAN CRAZY LTD) – COMBINED 
PRESENTATION 

 
The Committee received a verbal presentation (supported by attachments a & 
b).  In response to questioning the Committee were informed that the toilets 
and refreshments facilities in the pitch and putt course would be accessible for 
patrons using the mini-golf course. 
 
 
Committee members expressed concerns that heavy duty lorries entering the 
Park to deliver materials would have an adverse affect on local residents.  
The Advisory Committee was supportive of the proposals as long as the view 
of the Park was not materially affected by installation. 
 
RESOLVED 
 
That the Board be asked to note that the Advisory Committee was supportive 
of the proposals for Pitch and Putt improvements as long as the view of the 
Park was not materially affected by installation but had concerns that heavy 
duty lorries entering the Park to deliver materials would have an adverse 
affect on local residents.   
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     Agenda item:  
 
 

   Alexandra Park and Palace Board                                            on 24th November 2009 

 

Report Title: Deer Enclosure Planning Application 
 

Report of: Mark Evison, Park Manager  
 

1. Purpose 

1.1 To advise the Board of the planning application for the extension to the secondary 
deer enclosure. 

1.2 To consider the advice of the Statutory Advisory Committee and comments of the 
Consultative Committee regarding this Planning Application. 

 

2. Recommendations 

2.1 That the Board consider the advice of the Advisory Committee regarding the planning 
application. 

2.2 That the Board as landowner support the planning application. 
 

 
Report Authorised by: Andrew Gill, Interim General Manager…………………………… 
 

 
Contact Officer: Mark Evison, Park Manager, Alexandra Palace & Park, Alexandra 
Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121 
 

3. Executive Summary 

3.1 The Deer Manager has recommended that area available to the deer is enlarged. 
3.2 The Trustees visited the area and agreed with the proposal. 
3.3 The date of the planning decision is unknown. 
 

4. Reasons for any change in policy or for new policy development (if applicable) 

4.1 N/A 
 

5. Local Government (Access to Information) Act 1985 

5.1 No specific background papers other than those appended were used in compiling 
this report. 

5.2 The full application is available on the LBH website (www.haringey.gov.uk) using 
reference number HGY/2009/1618. 
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6. Description 
6.1 The summary of the planning application is: “Erection of chain link fencing to 

extend the existing secondary deer enclosure.” 
 

6.2 This planning application can be viewed in full on LBH website 
(www.haringey.gov.uk) using reference number HGY/2009/1618.  

 
6.3 The date of the planning decision is unknown, but a request has been made for the 

decision to be made in line with the timetable of Trustee’s Board Meetings. 
 

6.4 The Deer Manager has recommended that the area available to deer is made 
larger to reduce their reliance on supplementary feed. 

 
6.5 The new fencing will be set back from the footpath and match the existing.  The 

attached plan (Appendix 1) depicts the area involved.  Some small branches may 
be pruned to allow the fencing to be installed 

 
6.6 Currently the proposed area consists of rough grass and trees.  The area has no 

formal public use or facilities.  It is felt that loss of this area to public use will be 
compensated by the enhanced facility for the deer.  The two large oak trees in the 
area are substantial and should not be affected by the deer.  However, they will be 
monitored for damage. 

 
6.7 The area will be made available to the deer in its current state and the herd will be 

free to browse any green material present. 
 

6.8 As the park is a conservation area, planning permission is required for fencing of 
this height.  The planning authority will consider if the fencing is appropriate and if it 
conflicts with the status of the site as metropolitan open land. 

 
7. Consultation 
7.1 A report was presented to the Advisory Committee on 3rd November 2009 as part of 

the Trustee’s process of seeking advice under the Alexandra Park and Palace Act 
1985.    

  
7.2 A report has also been presented to the Consultative Committee. 
 
7.3 The planning process invites comment from a much wider group of interested 

parties who should also put forward comments. 
 
8. Recommendations 
8.1 That the Board consider the advice of the Advisory Committee regarding the 

planning application. 
 
8.2 That the Board as landowner support the planning application. 
 
9. Legal Implications 
9.1 The Trust’s solicitor and LBH Head of Legal Services have been sent a copy of this 

report. 
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10. Financial Implications 
10.1 The LBH Chief Financial Officer has noted the report. 
 
10.2 The costs will be met from the existing park maintenance budget. 
 
10.3 The extended area will mean the deer rely less heavily on supplementary feed. 
 

11.  Use of Appendices/Tables/Photographs 
11.1 A copy of the site plan is attached. 
 
11.2 Appendix 1: Comments of the Statutory Advisory Committee and Consultative 

Committee. 
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Alexandra Park & Palace Board On 24th October 2009 

 

Report Title: Deer Enclosure Planning Application 
 

 
Appendix 1 
 

 
 
Comments of the Statutory Advisory Committee, 3rd November 2009: 
 

That the Board be asked to note that the majority of the Committee supported the 
proposal for the extension of the secondary deer enclosure with the exception of Ms 
Hayter. 
 
Comments of the Consultative Committee, 17th November 2009: 

 
To follow. 
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Appendix a 
 

Alexandra Palace and Park Board – 24 NOVEMBER 2009 
 
RESOLUTIONS of the Alexandra Park and Palace Advisory Committee 
(“SAC”) dated 3rd November 2009 
 
DEER ENCLOSURE PLANNING APPLICATION 
 
The Committee received the report (attachment d) of Mark Evison, Park 
Manager, informing of the planning application for the extension to the 
secondary deer enclosure.  Mr Evison stated that the Chief Financial Officer 
had noted the report with no additional comments and invited the Committee’s 
comments. 
 
Caroline Hayter (Alexandra Residents Association) expressed concern that 
the extension would take space away from public use.  In response Mr Evison 
stated that the small extension fitted into the area and would benefit the 
wellbeing of the deer.  This particular area was not in active use by the public.  
Mr Aspden commented that he had taken part in the site-visit, to which all 
interested groups had been invited and confirmed that the proposed extension 
was currently inaccessible. 
 
The Committee was given assurance that the mature oak trees in the 
proposed extension would not be damaged. 
 
RESOLVED 
 
That the Board be asked to note that the majority of the Committee supported 
the proposal for the extension of the secondary deer enclosure (with the 
exception of Ms Hayter).  
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UNRESTRICTED MINUTES OF THE ALEXANDRA PALACE AND PARK BOARD 

TUESDAY, 6 OCTOBER 2009 

PRESENT * 

 
Councillors *Egan (Chair), *Hare, *C. Harris, *Peacock, *Scott, *Thompson 

(Vice-Chair) and *Williams 
 

 
Non-Voting 
Representatives: 

*Ms Val Paley, Mr M. Tarpey, *Mr N. Willmott (from 20.45hrs) 

 
Observer: *Mr D. Liebeck 
 
Also present:  
 
Mr A Gill – Interim General Manager – Alexandra Palace 
Mr I Harris – Trust Solicitor 
Mr M Evison – Park Manager – Alexandra Palace 
Ms R Kane – Managing Director – Alexandra Palace 
Ms H Downie – Head of Finance – Alexandra Palace 
Ms J Parker – Director of Corporate Resources – LB Haringey 
Mr T Mitchison – Principal Lawyer – Alexandra Palace 
Mr C  Hart – Committees Manager – LB Haringey  
  
 

MINUTE 

NO. 

 

SUBJECT/DECISION 

 

APBO30.

 
APOLOGIES FOR ABSENCE 

 An apology for absence was received on behalf of Mr Tarpey, and for lateness on 
behalf of Mr Liebeck, Mr Willmott, and Councillor Thompson. 
 
NOTED   
 

APBO31.

 
URGENT BUSINESS 

 There were no items of urgent business. 
 
NOTED 

 

APBO32.

 
DECLARATIONS OF INTEREST 

 Councillor C Harris declared a non prejudicial interest in Agenda Item 6 as Chair 
of the Pensions Committee of the London Borough of Haringey. 
 
Councillors Hare and Peacock declared a non prejudicial interest in agenda Item 
9 as they were both Members of the Planning Committee of the London Borough 
of Haringey. 
 
NOTED 

 

APBO33.

 
QUESTIONS, DEPUTATIONS OR PETITIONS : TO CONSIDER ANY 

QUESTIONS, DEPUTATIONS OR PETITIONS RECEIVED IN ACCORDANCE 
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MINUTES OF THE ALEXANDRA PALACE AND PARK BOARD 

TUESDAY, 6 OCTOBER 2009 
 

WITH PART 4, SECTION B29 OF THE COUNCIL'S CONSTITUTION 
 There were no questions, deputations or petitions. 

 
NOTED 

 

APBO34.

 
FINANCE UPDATE 

 The Chair asked for a brief introduction of the report. 
 
The Head of Finance – Alexandra Palace  Ms Downie reported to the Board that 
overall,year to date income was £9k above budget and expenditure was £26k 
above budget, giving a net adverse variance against budget of £17k. Income was 
£9k above budget due to the receipt of £16k of restricted income which was not 
budgeted for, offset by a £9k shortfall in concessions/lease income. £13k of the 
restricted income related to a grant from the Environment Agency for the 
improvement of habitats around the boating lake and £3k was for restoration of 
the organ. Lease income was £4k below budget due to the delay in signing the 
Workshop lease (now signed) and Concession income was £5k below budget 
due to the timing of invoices to concession holders. 
 
Ms Downie further reported that Prime costs were £23k or 3% over budget for the 
year to date with Salaries £33k above budget due to higher management costs 
and increased staff costs during the secondment period. Contracted services 
were £10k below budget, mainly in the area of park security, although this was a 
timing issue and it was not expected that this category would be underspent by 
year end.  
 
Ms Downie further advised that fixed overheads were £4k above budget overall. 
Within this category, there was a £17k overspend in legal fees, central admin 
charges were underspent by £10k, and variable overheads were £11k above 
budget overall. 
 
Ms Downie also advised the Board that the forecast gift aid payment from 
Alexandra Palace Trading Limited remained unchanged at £600k. Ms Downie 
commented that Trustees should be aware that this was a very challenging target 
in the current business environment and therefore represented a significant risk 
within the Trust budget. The Trading company’s performance was monitored by 
the APTL Board and Senior Management Team on a monthly basis and the 
Managing Director continued to liaise closely with the Interim General Manager of 
the Trust to highlight any areas of concern. 
 
Ms Downie also advised the Board in respect of bank signatories, and in 
particular for the period of the secondment of the Interim General Manager as the 
Board was aware all current bank signatories for the Trust were Trustees, which 
had at time led to unavoidable delays in getting payments authorised as 
signatories were not on site. Ms Downie advised that the Board was being asked 
to agree to add the Interim General Manager to the bank mandate with immediate 
effect. Ms Downie also reminded the Board that under the current mandate, two 
signatures were required for all payments above £5,000. This was designed to 
minimise the risk associated with lack of segregation of duties. 
 
Following clarification to a number of points raised by Members, questions were 
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MINUTES OF THE ALEXANDRA PALACE AND PARK BOARD 

TUESDAY, 6 OCTOBER 2009 
 

asked in relation to the costs of employing external consultants, notice periods, 
together with the number of consultants currently employed – the Interim General 
Manager undertook to provide the Board with written breakdown of the savings 
achieved in consultancy costs.   
 
The Interim General Manager – Mr Gill also reported the Board that the budget 
for the 2009/10 financial year included a £202,000 cessation payment to Mitie to 
cover the shortfall in their contributions to the LB Haringey defined benefit 
pension scheme at the point at which their contract with the Trust expired and 
they left the scheme. Mr Gill reminded the Board of its request of 30 June 2009 
that the General Manager to confirm the arrangements under the new contract 
with Europa. Mr Gill advised that the LB Haringey Legal Services Team had 
confirmed that Europa was contractually required to make the monthly pension 
contributions in respect of the employee transferred to them under TUPE. Beyond 
that, Europa was not liable and was entitled under the contract to pass on 
any additional pension costs liability to APPCT.  Mr Gill reported that should 
Europa become liable for any shortfall in contributions at the point of exiting the 
scheme, the Trust would have to meet this liability. However it should be borne in 
mind that , that the liability relates to one employee only. 
 
Mr Gill further advised that the tender process for the provision of external audit 
services to the Trust and Trading Company was currently underway and would 
be reported on a future Board agenda item. 
 
The Chair then summarised and it was: 
 

RESOLVED 

 

i. that the results for the five month period to 31st August 2009 and the 
forecast outturn for the 2009/10 financial year be noted;  

ii. that approval be given to the Interim General Manager being added to  the 
list of authorised signatories on the Alexandra Palace Trust bank mandate; 

iii. That the position with regard to potential future pension liabilities relating to 
subcontracted security staff be noted; and 

iv. That the progress on the external audit tender process be noted. 
 

 

APBO35.

 
INTERNAL AUDIT REPORT ON THE TRUST - COVERING REPORT TO LB 

HARINGEY'S INTERNAL AUDIT 
 The Chair asked for an introduction of the report before the Board. 

 
The Interim General Manager Alexandra Palace – Mr Gill – informed the Board 
that the LB Haringey’s internal audit service conducted an audit of the internal 
controls operating within Alexandra Park and Palace Charitable Trust, the 
findings of which were reported to the Board in October 2008. The report noted 
that there was a great deal of overlap between the internal audit 
recommendations and those arising from the first Independent Investigation 
conducted by Mr. Walklate. The Board resolved that the actions arising from the 
internal audit report would be cross referenced to the work already being 
undertaken on governance and requested future updates on the status of the 
audit recommendations. 
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Mr Gill then reported that the LB Haringey’s internal audit service carried out a 
follow up audit in April 2009, which consisted of discussions with the former 
General Manager and a review of documentation. The report at Appendix 1 of the 
circulated report outlined the results of the follow up audit, including the status of 
management actions on each of the recommendations at June 2009. Mr Gill 
advised that this has since been updated with comments by himself added in 
September 2009. 
 
Mr Gill advised that since June 2009, the Interim GM’s team has focused on a 
range of pressing and urgent priorities, some of which had impacted positively on 
the audit recommendations. Mr Gill commented that he had agreed with the LBH 
Head of Internal Audit to update the report with management comments and 
return it to LBH Internal Audit, and any further evidence of progress against the 
recommendations would be provided on request.  
 
Mr Gill referred to the details of the audit recommendations and reported that in 
his assessment seven of the original twelve recommendations had now been fully 
achieved, one had not been achieved (Corporate Governance) and the remaining 
four had been partially achieved. Mr Gill commented that whilst the 
recommendations in the Audit report were relevant and noteworthy, they no doubt 
reflect the original Audit Brief and did not identify several important areas in which 
the documents and systems of the Trust were lacking. The current business 
operations were being strategically reviewed together with short term urgent 
issues of skill deficiencies and legislative compliance, and regularly updating a 
master compliance sheet.  Mr Gill also advised that in addition to the tasks and 
activities that the Board were aware of, on advice from expert consultants in the 
fields of Facilities Management and Healthy and Safety, the following key priority 
areas had been identified for the Management Team, and the Board would be 
receiving further details on progress on the key areas in future board reports. 
 

• skills and resources 

• legislative, regulatory and health and safety compliance 

• finance – capital and revenue budgets 

• establishing and quantifying the extent of dilapidations  

• practical and proactive support of APTL in meeting their 
business objectives 

 
 
In response to points of clarification from Board Members Mr Gill commented that 
he was in the process of drafting an Executive Briefing which aimed to provide 
the Trustees with a holistic view of management priorities. The Executive Briefing 
would accompany a further report to the Board in late 2009, by which time it was 
anticipated that all of the management actions arising from the recommendations 
would be completed, with the possible exception of the final outcome of the 
review of corporate governance. The aim of the Executive Briefing was to provide 
the Trustees with a holistic view of management priorities including: 
 

a. Progress on internal audit recommendations 
b. Governance action plan 
c. Review of business critical systems on site with condition surveys 
d. Facilities Management action plan 
e. Draft risk register 
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f. Other key issues 
 
The Chair thanked Mr Gill for his succinct introduction and asked if there were 
any points of clarification. 
 
Councillor Hare referred to 2 points of clarification in respect of the reference at 
page 16 – to the role of the Local Authority in terms influence over decisions and 
that in his view it was difficult to avoid influence given the financial and legal 
advice of the Local Authority. He commented that he hoped that the revised 
governance arrangements would address this. Councillor Hare also commented 
on the need to strengthen reference to business planning, given the crucial 
importance of checks and safeguards when business planning. 
 
Mr Gill responded that in respect of the role of the Local Authority in terms of 
decision influence it was necessary to liaise with the local authority on a whole 
range of issues but that the final decisions rested with him as General Manager. It 
was intended that a further report would be submitted on this issue and that this 
issue was currently ‘partly achieved’. 
 
Following responses to other minor points of clarification the Chair summarised 
and it was: 
 
RESOLVED 

 

i. That the content of the updated follow up report from London Borough of 
Haringey’s internal audit service be noted; and  

ii. that the strategy for prioritising and completing the remaining audit 
recommendations be endorsed. 

 

 

APBO36.

 
PARK ACTIVITIES UPDATE 

 The Chair asked for a brief introduction of the report. 
 
The Park Manager Alexandra Palace – Mr Evison briefly outlined the park 
events as detailed in paragraphs 6.1-6.20 of the report.  
 
The Board received clarification to a number of points raised as contained 
within the report.  
 
Mr Evison advised that the Park Concession Workshop lease had now been 
signed and sealed, and refurbishment work had now commenced.   
Concerns were expressed by Mr Liebeck in respect of the operation of the 
new Park Concession Workshop and its likely encroachment on the existing 
trade at the Grove café. In response Mr Evison advised that the operation of 
all Park  concessions were monitored to ensure that there was neither 
overlap nor encroachment.  
 
Mr Liebeck also sought clarification in respect of the current status of the 
proposal put forward by the Advisory Committee in respect of a path at 
Redston Fields.  In response Mr Gill advised that this proposal had been 
considered and costed but as it was an additional cost to the already agreed 
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budget it would be necessary for it to compete with other priorities. The Chair 
also commented that considerable work had been carried out in terms of a 
proper study of the area in question, together with costings.   
 
The Chair then summarised and it was: 
 
RESOLVED 

 

i. that the contents of the report be noted; 
 
ii. that the progress to date in respect of the Workshop Lease be noted; 

 
iii. that the Park Manger be authorised to submit a planning application to 
the LB Haringey for the proposed deer inclusion extension; and 

 
iv. that it be noted that the cost of construction of a path across Redston 
Field was in addition to the Trust’s planned expenditure for the 
financial year 2009/10. 

 

 

 
 

APBO37.

 
FIREWORKS 2009 - UPDATE 

 The Chair asked for a brief introduction of the report. 
 
The Interim General Manager Alexandra Palace – Mr Gill advised the Board that 
the report before it detailed the options available in terms of the annual firework 
display.  Mr Gill commented that a review of the event had been carried out to 
consider the overall impact of the event on the organisation and benefits for/to the 
local community.  
 
Mr Gill went on to detail the three options considered being: 
 
Option 1 - To deliver the event as usual 
 

• As the event was one way that the Trust delivered its charitable objectives.  

• The event was well known and appreciated by local people. It was also a 
fact that the event prevented any other business opportunities on the 
weekend of the event, together with a huge clear up operation after the 
event in both the park and building following the fireworks. 

• The predicted costing showed a £30,000 overspend based on the 2008 
costs but cost saving measures would be put in to operation 

 
Option 2 – Cancel the event  
 

• Were the event to be cancelled there could be issues of public disorder  as 
in previous years when there had been an event and no publicity/press, 
coverage/advertising the numbers attending had been in the region of 
35,000.  When the event had been advertised there was upwards of 
65,000 attending.  
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Option 3 – Limit the size of the event 
 

• Limit the event to 20,000 tickets only.  However in addition up to 35,000 
could still attend therefore requiring security and safety cover separate for 
non ticket holders 

• The cost of ticket production would be costly and the overall saving would 
be minimal 

 
Option 4 
 

• Offering an alternative event at Christmas. Were the event to be cancelled 
there could be issues of public disorder  as up to 35,000 could still attend 
therefore requiring security and safety cover.  

 
Mr Gill advised the Board that Option 1 was by far the preferred option but in 
order to minimise the cost the Trust would not be providing a function for VIPs 
this year in the Panorama Rooms or balcony areas. Other cost saving measures 
would also be undertaken. 
 
The Chair thanked Mr Gill for his introduction and asked if there were any 
questions from Members. 
 
Councillor Peacock clarified if the Fun Fair was still going to be in operation, and 
if food and beverages would be available to the public. Mr Gill advised that it 
would be and located in the Great Hall. The fee paid by the Fun Fair organisers 
was to APPCT. Ms Kane – the Managing Director – APTL advised that there 
would be food and beverage services available. 
 
In response to further points of clarification, Ms Kane advised that in terms of 
sponsorship for the 2009 event this had not been possible, as the seeking of 
sponsors had not commenced in time. The lead in period for seeking sponsors 
was about 12 months and it was incredibly difficult to secure a sponsor in less 
than 12 months before the event.   However, APTL was already seeking 
sponsors for the 2010 event. 
 
Councillor Williams commented that the issue highlighted the fact that officers 
should have advised Board Members in advance of the difficulties before now, 
and whilst he appreciated that the Chair had been kept up to date, then Members 
should have been made aware. 
 
The Chair thanked Councillor Williams for his comments which were noted. The 
Chair also asked if the normal road closure/parking arrangements and 
health/safety issues were being looked at. 
 
The Park Manager – Mr Evison advised that meetings had and would take place 
in the coming weeks with the Statutory Authorities and all such requirements 
would be addressed. 
 
The Chair then summarised and it was: 
 
RESOLVED 
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i. that the contents of the report be noted; and 
 
ii. that in respect of the four options for the Fireworks event on 7 

November 2009, Option 1 be agreed being to deliver the Fireworks 
event as per usual noting that would not be any function for VIPs this 
year in the Panorama Rooms or balcony areas.   

   
 
 
 

APBO38.

 
HARINGEY HEARTLANDS - PLANNING APPLICATION 

 At this point in the proceedings (20.25hrs) Councillors Hare and Peacock, having 
declared a prejudicial interest under agenda item 2 as Members of the LB 
Haringey Planning Committee, withdrew from the proceedings. 
 
The Chair asked for a brief introduction of the report.  
 
 The Park Manager Alexandra Palace – Mr Evison advised the Board that the 
planning application for Haringey Heartlands had been received the previous 
March by Haringey Council.  The application had been discussed at both the 
Statutory Advisory Committee (SAC), and the Consultative Committee who had 
both expressed concerns that its size and aspect would have an adverse effect 
on the Park and Palace as a whole. Mr Evison also advised that the application 
did not encroach on the Park or its boundaries and was therefore not formally 
referred to the SAC or Board for comment. 
 
The Trust Solicitor – Mr Harris commented that he felt it necessary to point out 
the key issue in respect of this application. Within the requirements of acting as 
Charitable Trustees the Board had to consider whether a planning application  
would have an impact on the objectives of the Charity in term of adversely 
affecting the recreational ambience and view of the Palace.  However this 
application for development fell outside the boundaries of the Park and Palace 
and therefore the only consideration should be whether it affected the Trust’s 
strategies and objectives.  As commented by Mr Evison, Mr Harris reiterated that 
the application fell outside the boundaries of the Park and therefore it had not 
been formally passed to the Board and the SAC for formal comment. 
 
The Chair thanked both Mr Evison and Mr Harris for their clarification and asked if 
there were any comments from Members. 
 
Councillor C Harris commented that any planning application near to the 
boundary of the Park would only help to enhance the use of the Park itself. Also 
in terms of the location of the new school this was across the other side of the 
railway line and therefore its site would surely not affect the view from the Palace.  
 
Councillor Scott commented that he felt that the application was a positive step to 
enhancing education for 11-18 year olds in the Borough and could not see that 
the application would have detrimental effects on the views from the Park given 
the citing of the new school. 
 
Councillors Williams, and Thompson both concurred with the comments 
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expressed.   
 
The Chair, in also concurring with the comments expressed, reiterated the 
comments of the Trust Solicitor in terms of the remit of the Board.  
 
Councillor Scott also commented that there should have been a considerable 
local consultation as to the proposals and that local people would  have had the 
opportunity to express their concerns etc during this period.  Mr Evison 
responded that when the application was discussed by the SAC, advice had been 
given there that local residents/groups etc could express their views directly to 
the planning service of LB Haringey. 
 
Ms Paley concurred with the view of Councillor Scott and commented that it was 
normal practice for individuals, or a Resident’s Association to comment directly to 
the planning service when/if consulted. 
 
The Interim General Manager – Mr Gill advised that the period for consultation 
had in effect passed sometime ago and he advised that there had been an 
oversight on the part of the planning service in that the Trust should have been 
consulted but were not. However he reiterated the comments of the Trust 
Solicitor in respect of the locus of the Trust in respect of the application. 
 
Councillor Williams advised that for the record he expressed his concerns that the 
application should have been sent to the Board for its consideration and that the 
Planning Service had referred it to the conservation advisory committee for its 
views, then why not the Board. 
 
The Board also sought clarification in respect of the proposed Railtrack 
application at Hornsey (Coronation Sidings) and when the matter would be 
consider. Mr Evison undertook to advise the Board in writing with details. 
 
Mr Liebeck asked that the Board note the comments expressed by the SAC and 
advised the Board of their contents.  
 
There being no further comments the Chair summarised and it was: 
 

RESOLVED 

 

i.    That, given that the Haringey Heartlands Planning application fell outside the 
boundary of the Alexandra Park, there be no comments expressed to the LB 
Haringey Planning Service in terms of the nature size and affect of the 
application on the outlook of the Park and Palace; and  

 
ii.    that any local resident or Group should express their views with regard to the 
Haringey Heartlands application directly to the planning service of the LB 
Haringey. 

 
 
 

  

APBO39.

 
MINUTES 
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 (i)Minutes of the meetings of the Board held on (a) 30 June 2009, and the special 
meeting of the Board held on 2 September 2009;  
(ii) Minutes the meeting of the Consultative Committee held on 8 September 
2009; 
(iii) Minutes the meeting of the Statutory Advisory Committee held on 
1September 2009   
 
At this point in the proceedings (20.40hrs) Councillors Hare and Peacock re-
entered the proceedings.  
 

RESOLVED 

 

i.      That the Minutes of the meetings of the Board held on 30             
June 2009, and the special meeting of the Board held on 2 
September 2009 be agreed as accurate records of the 
proceedings; . 

 
ii.       That the Minutes of the meeting of the Consultative 
Committee held on 8 September 2009 be agreed as accurate 
records of the proceedings  
iii. That the Minutes of the Statutory Advisory Committee held 

on 1 September 2009 be received and noted..  
 
 

APBO40.

 
NEW ITEMS OF URGENT  UNRESTRICTED BUSINESS 

 There were no other items of unrestricted urgent business. 
 

APBO41.

 
EXCLUSION OF THE PUBLIC AND PRESS 

  

Councillor Williams sought clarification as to why the following Item agenda item 
14 was confidential as in his view the matter did not warrant it being so. 

 
In response the LB Haringey’s Principal Lawyer – Mr Mitchison – advised the 
Board that the matter had been exempted under Para 5 of Schedule 12A of the 
Local Government Act 1972 in that namely information in respect of which a claim 
to legal professional privilege could be maintained in legal proceedings. Whilst he 
appreciated that Members may wish for a redacted version to be available in the 
public domain it was in fact impossible to do as a redacted version would be 
meaningless.  The content of the Independent Review by Mr. Walklate were by 
and large unrestricted but there were parts thereto that were also exempt to allow 
for legal privilege under the said act and that this matter fell under the same 
rules,. Any of the information contained in the exempt report may prejudice an 
individual’s position if the information contained therein was disclosed. 

 
The Chair then moved and it was: 
 
RESOLVED 

 

That the Public and Press be excluded form the proceedings as Items 13-15 
are exempt as defined in Section 100a of the Local Government Act 1972; 
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namely information in respect of which a claim to legal professional privilege 
could be maintained in legal proceedings, information relating to any 
individual, information likely to reveal the identity of an individual, and 
information relating to the business or financial affairs of any particular 
person (including the authority holding that information). 

 
SUMMARY OF EXEMPT/CONFIDENTIAL PROCEEDINGS 

 

APBO42.

 
MINUTES 

 

AGREED THE EXEMPT CONFIDENTIAL MINUTES OF BOARD MEETINGS 

HELD ON 30 JUNE, AND 2 SEPTEMBER 2009 

 

  

APBO43.

 
MATTER ARISING FROM APB021 

 

AGREED THE RECOMMENDATIONS CONTAINED IN THE REPORT 

  

  

APBO44.

 
NEW ITEMS OF EXEMPT URGENT BUSINESS 

 

THERE WERE NO ITEMS OF EXEMPT URGENT BUSINESS 

 
 
The meeting ended at 21.05hrs. 
 
 
 
COUNCILLOR PAT EGAN 
 
Chair 
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MINUTES OF THE ALEXANDRA PALACE AND PARK BOARD 

THURSDAY, 15 OCTOBER 2009 

 
Councillors Egan (Chair), Hare, C. Harris, Peacock and Thompson (Vice-Chair) 
 
Non-Voting 
Representatives: 

M. Tarpey, N. Willmott 

 
Also present:  4 members of the press and public 
 

MINUTE 

NO. 

 

SUBJECT/DECISION 

 

APBO45.

 
APOLOGIES FOR ABSENCE 

 Apologies for absence were received from Councillors Scott and Williams. 
 

APBO46.

 
URGENT BUSINESS 

 There were no items of urgent business. 
 

APBO47.

 
DECLARATIONS OF INTEREST 

 Councillor C. Harris declared a personal interest in item 5, Signing-off of Statutory 
Accounts for the Financial Year 2008/09, as she was the Chair of the Council’s 
Pension Committee. 
 
Councillor Thompson declared a personal interest in item 5, Signing-off of 
Statutory Accounts for the Financial Year 2008/09, as he was the Vice-Chair of 
the Council’s Pension Committee. 
 

APBO48.

 
QUESTIONS, DEPUTATIONS OR PETITIONS : TO CONSIDER ANY 

QUESTIONS, DEPUTATIONS OR PETITIONS RECEIVED IN ACCORDANCE 

WITH PART 4, SECTION B29 OF THE COUNCIL'S CONSTITUTION 
  

There were no questions, deputations or petitions. 
 

APBO49.

 
SIGNING OFF OF STATUTORY ACCOUNTS FOR THE FINANCIAL YEAR 

2008/09 AND LETTER OF REPRESENTATION AND REPORT OF THE 

AUDITORS 

 
 Helen Downie, Head of Finance, Alexandra Palace and Park, introduced the 

report which had been presented to the Board on 30th June 2009 and since then, 
on the advice of the auditors, an amendment had been made relating to the 
restricted income resulting in the removal of a debtor (English Heritage).  Auditors 
had decided that there was insufficient evidence to suggest the funds would be 
paid.  This was classed as a “booked adjustment”.  Ms Downie explained that the 
Palace could still claim the funds.  
 
Ms Downie reported that the accounts for Alexandra Palace Trading Limited 
(APTL) had been signed-off on 4th September 2009. 
 
Board members were required to declare related parties and related party 
transactions. Ms Downie would circulate forms to members. 
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Sue Barrett, Deloittes, explained that the auditors had noted an improvement on 
the controlled environment of the Palace and all matters relating to the financial 
statements had been completed and there were no significant un-booked 
mistakes. 
 
Councillor Hare expressed concerns about the English Heritage (EH) grant which 
had not been received due to the Palace not meeting EH requirements and asked 
whether a robust action plan was in place.   Ms Downie confirmed that a separate 
cost-centre had been established to deal with restricted funds, which would avoid 
any future issues and that Andrew Gill (Alexandra Palace General Manager) and 
Rebecca Kane (Managing Director of Alexandra Palace Trading Limited (APTL) 
were meeting with EH to try to resolve the issues.  The Board noted that there 
was a time-limit by which EH needed to provide the funds.  Members agreed that 
the wording of the relevant note in the accounts should be amended to remove 
reference to EH. 
 
Mr Gill stated that the Charitable Trust’s disaster recovery plan was being 
prepared and would be brought to the Board late this year or early in 2010 for 
approval.   
 
Councillor Hare expressed his dissatisfaction that the accounts made no mention 
of the second Walklate report (dealing with the failed Firoka lease).  Ms Downie 
advised that this had been considered but officers had decided that the report 
was not relevant to the accounts.  Councillor Hare disagreed with this and stated 
that it would be helpful for readers to be referred to the Walklate report on the 
Council’s website where the sum of money involved in the lease could be 
identified.   
 
Councillor Hare suggested that donations made at the Palace fireworks events 
should be included in the Voluntary Income section of the accounts.  Ms Downie 
explained that the fireworks-night donations were classed as Community Events 
income but explained that she would include a note (under Incoming Resources 
from Charitable Activities, note 5 of the accounts) stating that Community Events 
included £21k relevant to donations on fireworks-night and would include a 
comparison to the previous year. 
  
Members queried why workforce costs were so high in 2008 and Ms Downie 
explained that this covered the time when the Palace was paying for Firoka staff 
(as well as the transfer of ice-rink activities from the Trust to APTL).  The Board 
agreed that a note explaining this would be added to the accounts. 
 
The Chair summarised the recommendations detailed in the report and it was: 
 
RESOLVED 
 
i. That the contents of the letter of representations be signed by the Chair on 

behalf of the charity. 
 
ii. That the relevant forms detailing declarations of interests or related party 

transactions be signed by Trustees. 
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iii. That the Annual Report and Consolidated Accounts for 2008/09 be 
approved and that the Chair signed them on behalf of the Trust for 
submission to the Charities Commission and that Councillor Hare’s dissent 
(that the accounts made no mention of the second Walklate report) be 
recorded.   

 
iv. That the content of the report provided by Deloitte on the audit of the 

consolidated financial statements for the year ended 31st March 2009 be 
noted. 

 
 

APBO50.

 
GOVERNANCE UPDATE - TO FOLLOW 

 Rebecca Kane, Managing Director – Alexandra Palace Trading Limited (APTL) 
presented the report updating the Board on the progress of the review of 
governance for Alexandra Palace and Park.   
 
The Board noted that at the forthcoming event (on Saturday 24th October 2009) 
stakeholders would be presented with the same information that Trustees had 
received at the away day on 26th September 2009.  After the event strategies for 
governance and communications would be drafted.                       
 
Board members commented that the away day on 26th September was 
successful in addressing the fundamental problems with the Trust and welcomed 
the project giving thanks to both Rebecca Kane and the Chair and it was: 
 
RESOLVED 
 
i. That the update on the Trustees’ away day and next steps as prepared by 

the independent facilitator Alison Millward be noted. 
 
ii. That the key actions arising from the current communications strategy be 

supported and noted. 
 
iii. That the financial commitment to the project to date, which is budgeted for 

within the Trust’s development fund and an element of branding work as 
budgeted within APTL’s marketing plan be noted.  Any additional works 
arising from the yet to be approved Communications Strategy would be 
subject to Trustee approval. 

 
iv. That the Chair write a letter of thanks to Rebecca Kane, Managing 

Director, Alexandra Palace Trading Company (APTL) on behalf of 
Trustees.  

                                               

APBO51.

 
ADJOURNMENT OF MEETING 

 RESOLVED 
 
That the meeting be adjourned to allow Jacob O’Callaghan (Hornsey Historical 
Society) to speak in response to Item 7, the Theatre Update report. 
 
 

Page 87



MINUTES OF THE ALEXANDRA PALACE AND PARK BOARD 

THURSDAY, 15 OCTOBER 2009 
 

APBO52.

 
THEATRE UPDATE 

 Andrew Gill, Interim General Manager, Alexandra Palace, introduced the report 
advising on the current state of the Theatre and detailing the options for bringing 
the Theatre into a basic state of good repair. 
 
The meeting was adjourned at this point (as agreed above) to allow Mr Jacob 
O’Callaghan of the Hornsey Historical Society to speak. 
 
Mr O’Callaghan welcomed the report and emphasised that the Council should 
preserve the Theatre, which if brought back to full use could generate a large 
income.  Mr O’Callaghan agreed to discuss the report with the Hornsey Historical 
Society and feedback to the Alexandra Palace and Park Consultative Committee 
in the future.  
 
The meeting reconvened and the Committee received a written response to the 
report (tabled) from Nigel Willmott on behalf of the Friends of the Alexandra 
Palace Theatre.  Mr Willmott emphasised the importance of continuously 
conserving the Theatre and that there should be more working with external 
bodies including the re-establishment of a steering group.  Mr Willmott expressed 
that the accessible areas of the theatre should be used whenever possible. 
 
Mr Gill emphasised that the report did not detail a long-term plan for the theatre 
and that the building was not safe and could not be used in its current state.  In 
response to Members’ questions Mr Gill and Ms Kane explained that Trustees 
were responsible for keeping the building wind and water tight and the building 
was currently on the English Heritage listed buildings at-risk register (a further 
report would be provided to the Board in future detailing the difference between 
conserving and preserving).   
 
Members discussed the possibility of obtaining funds from other sources and 
generally agreed that option 2 should be proceeded with. 
 
Mr Willmott requested that the Board appoint a member of the Board to Chair the 
Friends of the Alexandra Palace Theatre Committee and it was: 
 
RESOLVED 
 
i. That Councillor Hare act as Chair of the Friends of the Alexandra Palace 

Theatre Committee. 
 
ii. That the condition statements on the Theatre be noted. 
 
iii. That the Board’s preferred course of action in addressing the dilapidations 

and potential re-use of the Theatre was option 2. 
 
iv. That a further report be produced in March 2010 once the position of the 

General Dilapidation capital bid is known and the business case assessed. 
 

APBO53.

 
INVESTMENT CONSIDERATIONS 

 The Board received the report detailing the current progress of the approved 
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2009/10 capital bid and it was: 
 
RESOLVED 
 
i. That the progress report on the approved £300k be noted. 
 
ii. That the capital bid made to the Council to replace the ice-rink be 

endorsed. 
 
iii. That the capital bid made to the Council to address the general 

dilapidations and compliance works across the site be endorsed. 
 

APBO54.

 
NEW ITEMS OF UNRESTRICTED URGENT  BUSINESS 

 There were no new items of unrestricted business. 
 

APBO55.

 
EXCLUSION OF THE PUBLIC AND PRESS 

 RESOLVED 

 

That the press and public be excluded the from the meeting for consideration of 
Item 12 as it contains exempt information as defined in Section 100a of the Local 
Government Act 1972 (as amended by Section 12A of the Local Government Act 
1985); namely information relating to the business or financial affairs of any 
particular person (including the authority holding that information). 
 

SUMMARY OF EXEMPT/CONFIDENTIAL PROCEEDINGS  

 
 

APBO56.

 
INVESTMENT CONSIDERATIONS 

 Discussion recorded in the exempt minutes. 
 

APBO57.

 
NEW ITEMS OF EXEMPT URGENT  BUSINESS 

 There were no items. 
 

 
 
The meeting ended at 21:55 hrs 
 
 
 
COUNCILLOR PAT EGAN 
 
Chair 
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ATTACHMENT ‘A’  
 

Alexandra Palace and Park Board – 24 NOVEMBER 2009 
 
RESOLUTIONS of the Alexandra Park and Palace Advisory Committee 
(“SAC”) dated 3rd November 2009 
 
(a) PITCH & PUTT IMPROVEMENT WORKS - BY DAVID BUGG (GOLF 

WISE LTD) AND JOHN ANGEL (URBAN CRAZY LTD) – COMBINED 
PRESENTATION 

 
RESOLVED 
 
That the Board be asked to note that the Advisory Committee was supportive 
of the proposals for Pitch and Putt improvements as long as the view of the 
Park was not materially affected by installation but had concerns that heavy 
duty lorries entering the Park to deliver materials would have an adverse 
affect on local residents.   
 
  
(b) ADIZONE OUTDOOR GYM PROPOSALS  
 
RESOLVED 
 
That the Board note that the Advisory Committee supported the proposal in 
principal but were concerned about: security issues; the structure would have 
a negative aesthetic impact on the historic park; wider consultation was 
required and that there would be on-going costs to Haringey and potential 
financial implications for the Palace, in the longer term. 
 
(c) DEER ENCLOSURE PLANNING APPLICATION 
 
RESOLVED 
 
That the Board be asked to note that the majority of the Committee supported 
the proposal for the extension of the secondary deer enclosure (with the 
exception of Ms Hayter).  
 
(d) ANY OTHER BUSINESS 
 
Resolutions of the Advisory Committee held on 10th February 2009 
 
Mr Aspden highlighted that the Board had not responded to the resolutions of 
the Advisory Committee at its meeting on 10th February 2009.   
 
RESOLVED 
 
That the Board be asked to respond to the resolutions of the Advisory 
Committee at its meeting on 10th February 2009. 
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