
 

 

DECISION NOTICE OF THE Cabinet Member Signing 
HELD ON Monday, 10th August, 2026 

 
 

Set out below is a summary of the decisions taken at the Cabinet Member Signing 
held on Monday, 10 August 2026.   
 
If you have any queries about any matters referred to in this decision sheet please 
contact Richard Plummer Committees Manager. 
 
 

6. MAJOR WORKS PROGRAMME BROADWATER FARM ESTATE  
 
DECLARATIONS OF INTEREST FOR THIS ITEM: 
 
NONE 
 
RESOLVED 
 
It was recommended that the Cabinet Member: 
   
Approve pursuant to Contract Standing Orders CSO 2.01(d), 2.01(e) and 18.03.3, the 
variation to the contract sum and programme for the Broadwater Farm External Major 
Works Programme, as set out in Appendix A (Exempt Report).  
 
Approve the anticipated final account position, including the principal cost drivers 
arising from regulatory, technical and contractual requirements, and the commercial 
controls applied to ensure value for money, as set out in the report. 
 
Reasons for decision  
 
The BWF - External Major Works Programme was brought forward to prevent further 
deterioration of key external and some internal building elements while the 
estate‑wide refurbishment programme is developed and delivered.   
 
Works had been identified to eight blocks on the estate and included concrete repairs, 
balcony waterproofing, renewal of flooring to internal areas, sandblasting to remove 
existing paint from concrete elements, drainage repairs, and redecorations using an 
A2 fire-rated coating. These works would ensure the buildings remain safe, weather-
tight, and compliant with current fire-safety regulations, helping to prevent increased 
safety risks, accelerated asset deterioration, and additional pressure on the 
responsive repairs budget.  
 
Alternative options considered  
 
Do nothing: This option was considered but discounted. A contractor had already 
been appointed, and works were currently in progress. Any delay in approving the 
variation to the contract sum and programme would leave the eight blocks incomplete, 



 

 

which would negatively affect the condition of the buildings and lead to further 
deterioration of key building elements.  
 
Failure to approve the variation would also result in continued water ingress from the 
balconies, which in turn would lead to increased resident dissatisfaction due to the 
ongoing issues affecting the blocks.  
 
The project team also considered pausing the works and completing them as part of 
the full estate regeneration. This option was discounted due to the lengthy timescales 
associated with the wider regeneration programme and the unacceptable risk of 
continued deterioration of the blocks during the interim period. 
 

 
 


