NOTICE OF MEETING

CABINET

Tuesday, 16th July, 2024, 6.30 pm - George Meehan House, 294
High Road, Wood Green, N22 8JZ (watch the live meeting Here
and watch the recording here)

Councillors: Ajda Ovat, Peray Ahmet (Chair), Mike Hakata, Emily Arkell,
Zena Brabazon, Dana Carlin, Seema Chandwani, Lucia das Neves, Ruth Gordon
and Sarah Williams

Quorum: 4

1.

FILMING AT MEETINGS

Please note that this meeting may be filmed or recorded by the Council for
live or subsequent broadcast via the Council’s internet site or by anyone
attending the meeting using any communication method. Although we ask
members of the public recording, filming or reporting on the meeting not to
include the public seating areas, members of the public attending the meeting
should be aware that we cannot guarantee that they will not be filmed or
recorded by others attending the meeting. Members of the public participating
in the meeting (e.g. making deputations, asking questions, making oral
protests) should be aware that they are likely to be filmed, recorded or
reported on.

By entering the meeting room and using the public seating area, you are
consenting to being filmed and to the possible use of those images and sound
recordings.

The chair of the meeting has the discretion to terminate or suspend filming or
recording, if in his or her opinion continuation of the filming, recording or
reporting would disrupt or prejudice the proceedings, infringe the rights of any
individual or may lead to the breach of a legal obligation by the Council.

APOLOGIES

To receive any apologies for absence.

URGENT BUSINESS

The Chair will consider the admission of any late items of Urgent Business.
(Late items of Urgent Business will be considered under the agenda item

where they appear. New items of Urgent Business will be dealt with under
Item 23 below. New items of exempt business will be dealt with at Item 27

below).
Haringey


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjgzYzY5ZGEtYjExMS00ZGViLTk2ZjQtYjJhOGNiMWZjNTg4%40thread.v2/0?context=%7b%22Tid%22%3a%226ddfa760-8cd5-44a8-8e48-d8ca487731c3%22%2c%22Oid%22%3a%2223a26c29-9165-4501-876b-873e129c6319%22%7d
https://www.youtube.com/playlist?list=PL_DSjoFpWl8tSPZp3XSVAEhv-gWr-6Vzd

DECLARATIONS OF INTEREST

A Member with a disclosable pecuniary interest or a prejudicial interest in a
matter who attends a meeting of the authority at which the matter is
considered:

(i) must disclose the interest at the start of the meeting or when the interest
becomes apparent, and

(i) may not participate in any discussion or vote on the matter and must
withdraw from the meeting room.

A Member who discloses at a meeting a disclosable pecuniary interest which
is not registered in the Register of Members’ Interests or the subject of a
pending notification must notify the Monitoring Officer of the interest within 28
days of the disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interests
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of
Conduct.

NOTICE OF INTENTION TO CONDUCT BUSINESS IN PRIVATE, ANY
REPRESENTATIONS RECEIVED AND THE RESPONSE TO ANY SUCH
REPRESENTATIONS

On occasions part of the Cabinet meeting will be held in private and will not
be open to the public if an item is being considered that is likely to lead to the
disclosure of exempt or confidential information. In accordance with the Local
Authorities (Executive Arrangements) (Meetings and Access to Information)
(England) Regulations 2012 (the “Regulations”), members of the public can
make representations about why that part of the meeting should be open to
the public.

This agenda contains exempt items as set out at Item 24: Exclusion of the
Press and Public. No representations with regard to these have been
received.

This is the formal five clear day notice under the Requlations to confirm that
this Cabinet meeting will be partly held in private for the reasons set out in this

Agenda.

MINUTES (PAGES 1 - 32)

To confirm and sign the minutes of the meeting held on 12 March 2024 as a
correct record.

DEPUTATIONS/PETITIONS/QUESTIONS

To consider any requests received in accordance with Standing Orders.



10.

1.

12.

MATTERS REFERRED TO CABINET BY THE OVERVIEW AND SCRUTINY
COMMITTEE

None
CORPORATE DELIVERY PLAN (PAGES 33 - 96)

Report of the Director of Culture, Strategy, and Engagement. To be
introduced by the Leader of the Council.

The current Corporate Delivery Plan runs to the end of the 2023/24 financial
year. A new Corporate Delivery Plan describes the council's priorities and
activities for the next two years.

2023/24 FINANCE UPDATE AND PROVISIONAL OUTTURN (PAGES 97 -
144)

Report of the Director for Finance. To be introduced by the Cabinet Member
for Finance and Corporate Services.

This report sets out the 2023/24 provisional outturn for the General Fund,
HRA,DSG and the Capital Programme compared to budget. It will seek
approval for any changes to the Council’s revenue or capital budgets required
to respond to the changing financial scenario and the delivery of the MTFS. It
also includes proposed transfers to/from reserves, revenue and capital carry
forward requests and any budget virements, adjustments and grant
acceptances.

WORKFORCE STRATEGY (PAGES 145 - 168)

Report of the Director of Culture, Strategy, and Engagement. To be
introduced by the Cabinet Member for Finance and Corporate Services.

Strategy to grow and build our workforce to deliver the best possible services
to local residents by building a strong, collaborative, and community-focused
workplace culture.

STRATEGIC ASSET MANAGEMENT & PROPERTY IMPROVEMENT PLAN
(SAMPIP) ACTION PLAN UPDATE FOR YEAR 1 PRIORITIES (PAGES 169
- 240)

Report of the Director of Placemaking and Housing. To be introduced by the
Cabinet Member for Placemaking & Local Economy.

Further to the approval of the SAMPIP at Cabinet on the 18th April 2023 an
annual update on the action plan progress is required.
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14.

15.

16.

17.

PARKING STRATEGY AND POLICY/CHARGES REVIEW (PAGES 241 -
328)

Report of the Director of Environment and Resident Experience. To be
introduced by Cabinet Member for Resident Services and Tackling
Inequality.

To seek approval of Parking Strategy and changes to parking policy/permits
and charges, and where appropriate authority to proceed to statutory
consultation on proposals.

PROPOSED EXTENSION TO THE HIGHWAY MAINTENANCE AND MINOR
WORKS CONTRACT (PAGES 329 - 358)

Report of the Director for Director of Environment and Resident Experience.
To be introduced by the Cabinet Member for Resident Services and Tackling
Inequality.

Approval is sought to extend the existing contract by a further 2 year in
accordance with the terms of the contract.

BUILDING SAFETY STRATEGY (PAGES 359 - 384)

Report of the Director of Placemaking and Housing. To be introduced by the
Cabinet Member for Housing & Planning (Deputy Leader).

This document sets out the Council’s Building Safety Strategy for its High-
Rise Residential Buildings (HRRBs), and details how we will ensure that
buildings that are in the scope of the Building Safety Act in 2022, are
effectively managed, and our residents kept safe.

ADOPTING A VULNERABLE COUNCIL TENANTS AND LEASEHOLDERS
POLICY AND A SAFEGUARDING POLICY (PAGES 385 - 488)

Report of the Director of Placemaking and Housing. To be introduced by the
Cabinet Member for Housing & Planning (Deputy Leader).

Considering two new policies for adoption across the Council's landlord
services: the Vulnerable Council Tenants and Leaseholders Policy and the
Safeguarding Policy.

HARINGEY RESIDENT FEEDBACK POLICY (PAGES 489 - 500)

Report of the Director of Culture, Strategy, and Engagement. To be
introduced by the Cabinet Member for Resident Services Tackling Inequality.

This policy outlines our commitment to effectively handle complaints, in line
with the current Ombudsman guidance, and additionally addresses how
we will handle compliments and suggestions.



18.

19.

20.

21.

PROCUREMENT OF THE COUNCIL'S NON-DOMESTIC WATER,
WASTEWATER AND ANCILLARY SERVICES CONTRACTS (PAGES 501
- 514)

Report of the Director for Finance. To be introduced by the Cabinet Member
for Finance and Corporate Services.

This report will seek a decision on the award of the new non-domestic water
contract from 1 October 2024 to 30 September 2028 with an option to extend
by one year to 30 September 2029, for the non-domestic buildings in the
Council's Corporate and Housing portfolios and Schools that choose to opt-in.

MUSIC HUB LEAD ORGANISATION FOR NORTH LONDON (PAGES 515 -
526)

Report of the Director for Children’s Services. To be introduced by the
Cabinet member for Children, Schools and Families.

This report recommends Haringey Music Service as the Hub Lead

Organisation for North London as part of the Arts Council England Music Hub
Investment Programme.

MODIFICATION OF THE PARKING MANAGEMENT IT SYSTEM (PMIS)
CONTRACT (PAGES 527 - 534)

Report of the Director for Director of Environment and Resident Experience.
To be introduced by the Cabinet Member for Resident Services and Tackling
Inequality.

Modification to uplift the value of the PMIS contract to allow the continued
enforcement against parking and moving vehicle offences in the Borough.
MINUTES OF OTHER BODIES (PAGES 535 - 684)

To note the minutes of the following:

Cabinet Member Signing

12 March 2024 11 June 2024

12t March 2024 10am 13 June 2024

12t March 2.30pm 18" June 2024

18t March 2024 18" of June 10.30 2024
19t of March 2024 18" June 4pm 2024

21 March 2024 19 June 2024

21 March 11am 20 June 2024

25 March 2024 2 July 2024

28 March 2024 CPAC 27t Feb 2024

8 April 2024



22,

23.

24,

25,

26.

11 April 2024
12 April 2024
16 April 2024
22 April 2024
9May 2024
15 May 2024
16 May 2024
22 May 2024
28 May 2024
5 June 2024
6 June 2024
10 June 2024

SIGNIFICANT AND DELEGATED ACTIONS (PAGES 685 - 686)
To note the delegated decisions taken by Directors.

NEW ITEMS OF URGENT BUSINESS

As per item 3.

EXCLUSION OF THE PRESS AND PUBLIC

Note from the Democratic Services and Scrutiny Manager

Items 25 and 26 allow for consideration of exempt information in relation to
items 20&6.

TO RESOLVE
That the press and public be excluded from the remainder of the meeting as
items 25-26 contain exempt information as defined under paragraphs 3 and 5,

Part 1, Schedule 12A of the Local Government Act 1972;

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

EXEMPT - MODIFICATION OF THE PARKING MANAGEMENT IT SYSTEM
(PMIS) CONTRACT (PAGES 687 - 694)

As per item 20.

EXEMPT - MINUTES (PAGES 695 - 698)



To confirm and sign the exempt minutes of the meeting held on 12" of March
2024 as a correct record.

27. NEW ITEMS OF EXEMPT URGENT BUSINESS

As per item 3.

Ayshe Simsek, Democratic Services and Scrutiny Manager
Tel — 020 8489 2929

Fax — 020 8881 5218

Email: ayshe.simsek@haringey.gov.uk

Fiona Alderman
Assistant Director for Legal & Governance (Monitoring Officer)
George Meehan House, 294 High Road, Wood Green, N22 8JZ

Monday, 08 July 2024
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Page 1 Agenda Item 6

MINUTES OF MEETING Cabinet HELD ON Tuesday, 12th March,
2024, 6.30pm — 8.01pm

PRESENT:

Councillors: Peray Ahmet (Chair), Mike Hakata, Emily Arkell,
Zena Brabazon, Dana Carlin, Seema Chandwani, Lucia das Neves,
Ruth Gordon, Adam Jogee and Sarah Williams

ALSO ATTENDING: ClIr Cawley- Harrison, Cllr White and ClIr Worrell - Online

109.

110.

111.

112.

113.

114.

FILMING AT MEETINGS

The Leader of the Council referred to the filming of meetings notice and members
noted this information.

APOLOGIES

There were no apologies for absence

URGENT BUSINESS

There were no items of urgent business.

DECLARATIONS OF INTEREST

Cllr das Neves declared an interest in accordance with paragraph 6.1 of Section A,
Member Code of Conduct, in relation to items 20 and 27, Community Asset Policy,
and would recuse herself from the meeting when these items were considered.

Cllr Chandwani declared an interest in accordance with Section A of the Member
Code of Conduct and paragraph 4.1. This was noted to be a disclosable pecuniary
interest in items 20 and 27 and she would recuse herself for these items in

accordance with paragraph 4.2 of the code.

Cllr Hakata and Clir Jogee declared personal, non-prejudicial, interests in item 13,
Flood Management Plan.

NOTICE OF INTENTION TO CONDUCT BUSINESS IN PRIVATE, ANY
REPRESENTATIONS RECEIVED AND THE RESPONSE TO ANY SUCH
REPRESENTATIONS

None

MINUTES

Haringey
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RESOLVED

1. To approve as a correct record the minutes of the Cabinet meeting held on the
6 February 2024.

2. To approve minor amendment to the minutes of the 7™ of November 2023.
DEPUTATIONS/PETITIONS/QUESTIONS
None

MATTERS REFERRED TO CABINET BY THE OVERVIEW AND SCRUTINY
COMMITTEE

This was set out at item 117.

RESPONSE TO THE SCRUTINY REVIEW - LANDLORD LICENSING IN THE
PRIVATE RENTED SECTOR - NON KEY

The Leader invited the Chair of the Housing, Planning and Development Scrutiny
Panel to introduce her Scrutiny review report on Landlord Licensing in the Private
Rented Sector.

The meeting noted that the recommendations reflected strong support for the work of
the Council's private sector housing team and a desire to see its capacity and impact
grow with an even greater emphasis on how the Council can support private renters.

Clir Worrell was pleased that most of the recommendations had been accepted and
continued to focus her presentation on responding to the recommendations that had
not been accepted or partially agreed.

- Although it was noted that Stroud, Green and Hornsey wards, at the time of
evidence gathering, were not able to meet the same criteria that the east of the
borough met for the selective scheme, it was still felt that the evidence base in
these wards and possibly others should be revisited. In particular, the criteria
for poor property conditions or antisocial behaviour Therefore, it was felt that a
separate scheme could be created so that more households could benefit from
a landlord licencing scheme and further hoped that this could be taken forward
in the future.

- In relation to response to recommendations two and six, further information
was sought about the Council's legal interpretation of the use of resources
being limited to enforcement of compliance with the scheme and whether the
Council could assist tenants to pursue rent repayment orders similar to other
Council's use resources for this purpose. Also, lobbying the government for
there to be more flexibility, which the Panel have also recommended.

- On the response to recommendation three, Cllr Worrell welcomed the
refreshed and updated private sector housing team web pages and queried
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why the response stopped short of adopting a private renters charter and asked
that this be reconsidered given the positive message to renters and advocacy
organisations about our priorities.

With regards to private renters engaging with housing needs offices if they are
deemed at risk of homelessness, Clir Worrell, on behalf of the Scrutiny Panel,
felt that tenancy relations officers could help deescalate challenging situations
for private renters at an earlier stage and would wish to know more about why
this role was felt to achieve limited outcomes and why the current approach
was favoured.

On the responses to recommendation seven, in relation to waiting times for
inspections, further consideration was asked to be given to the current level of
resource as more staff could result in more fee income and enforcement
activity to fund the work.

Referring to the response to recommendation 8, the importance of having
genuinely random spot cheques on properties before a licence was granted,
and not just on those suspected as being non-compliant. The reasoning for the
recommendation was further outlined and explained that this could drive up
standards as a whole before people come to apply for a licence or during the
process if there is a perceived possibility that any property could first be
inspected.

Referring to the response to recommendation 12, Clir Worrell welcomed some
more information about the web pages content and particularly the anonymous
reporting function. There was also a need to ensure that tenants’ rights were
being regularly promoted via the Council's communications channels.

Clir Worrell concluded by remarking positively about the Council's increased focus on
private renters in Haringey and scrutiny were keen to continue working with Cabinet to
make this as effective as possible.

The Cabinet Member for Housing Services, Private Renters and Planning responded
as follows:

Cabinet had accepted the vast majority of the recommendations and
recommendation 1 would be something that was looked into in the next cycle of
selective property licensing review. There may be a misunderstanding between
the inspections which the Council carried out which were at random but were
not in person.

Recommendation 2, regarding the provision of support for tenants around rent
repayment orders, had been agreed, but the Council was hoping to procure a
partnering arrangement with one of the advocacy organisations who would
support tenants with their rent repayment orders. Part of the legislation was that
tenants were able to claim back the rent repayment orders. The Council felt that
within the licensing fee, it was something that worth the expense. Most of the
advocacy services operated akin to a ‘no win no fee’ system. It was still
important to be able to refer tenants to the advocacy service and being able to
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track how particular tenants had progressed through the rent repayment order.
They would also then be able to take rent repayment order claims on behalf of
the local authority. Cases where there was Universal Credit being paid as rent
would be taken on as well.

The web pages had been updated since the original scrutiny review and were
continually under review and updates are ongoing. There was a new format, a
renter’s page and a specific landlord's page. There are also generic pages. An
attempt had been made to link to the voluntary sector or third-party
organisations to provide advice and guidance where possible. They were also
in line with gov.uk web pages wherever possible, so the advice was consistent.

In relation to the inspection programs, the Council performed random spot
checks, The IT system put in place since 2019 allowed the Council to highlight
a series of random addresses and ask landlords to supply, for example, up-to-
date energy performance certificates, gas certificates or electrical safety
certificates. This was also an objective within the actual selective property
licensing scheme.

The random spot checks were done as part of physical inspections, some of
these were complaint led or they were ones where when the application was
received by the licence applicant or if there were concerns over the information
that had been provided as part of that application. It was noted that rather than
just issuing the licence, the Council would arrange to visit the property so that it
could be matched against the application. Quite often, those licences would
then be issued with a specific schedule of works that the landlord had to carry
out as part of the licensing process with a date and time given.

The random spot checks were specifically written in as part of the objectives of
the selective property licensing scheme as a requirement of the Department for
Levelling Up.

There had been problems with recruitment. The Council had since recruited
three more Compliance Inspecting Officers and was on track to complete all of
the compliance inspections prior to the existing scheme ending so all the
properties would have had an inspection. The Council managed 246
compliance inspections last month which was an improvement compared to
previous years.

The Council were also looking at how it could recruit more Compliance Officers
by doing in-house training. There were also two apprenticeship posts to train
for Environmental Health Officer positions.

There had been a backlog of inspections due to the coronavirus period and this
was subsequently followed by recruitment issues. However, if the new team
was put in place as expected, there should be a good team in place for
compliance inspection processes.
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e The web pages were still a work in progress and their importance as a
communications channel recognised as the private rented sector was an
important type of accommodation partly because 40% of residents lived in the
private rented sector.

RESOLVED

1. To consider the recommendations agreed by the Overview and Scrutiny
Committee attached at Appendix 1.

2. To agree the response to these recommendations attached at Appendix 2.
Reasons for decision

Under the agreed terms of reference, the Overview and Scrutiny Committee (OSC)
can assist the Council and the Cabinet in its budgetary and policy framework through
conducting in-depth analysis of local policy issues and can make recommendations
for service development or improvement.

The Committee may:

(a) Review the performance of the Council in relation to its policy objectives,
performance targets and/or particular service areas.

(b) Conduct research to assist in specific investigations. This may involve surveys,
focus groups, public meetings and/or site visits.

(c) Make reports and recommendations, on issues affecting the authority’s area, or its
inhabitants, to Full Council, its committees or Sub-Committees, the Executive, or to
other appropriate external bodies.

The Housing, Planning & Development Scrutiny Panel agreed to review and scrutinise
the Council’s approach to licensing in the private rented sector, in order to understand
how effective this was. On 28th November 2022, the committee agreed the terms of
reference for this project. Evidence gathering to fulfil this review took place between
February and September 2023.

On 27th November 2023, the committee agreed a set of recommendations on service
development or improvement in respect of landlord licensing, private renters and
general matters relating to the private rented sector, for the consideration of Cabinet.
(appendix 2)

Alternative options considered.
None.
CONSIDER  THE EVIDENCE AND OUTCOME OF CONSULTATION AND

WHETHER TO DESIGNATE AN ADDITIONAL LICENSING SCHEME FOR
HOUSES IN MULTIPLE OCCUPATION (HMQO'S) 2024 -2029
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The Cabinet Member for Housing Services, Private Renters and Planning introduced
the report which updated the Cabinet on the key findings of the statutory consultation
for a proposed new additional licensing scheme for HMO accommodation. The report
further sought a decision from Cabinet to consider whether to authorise the
designation of the whole of Haringey borough as subject to additional HMO licensing
(when considering the consultation outcomes, evidence, and prescribed criteria within
Part 2 of the Housing Act 2004).

In response to questions from ClIr Luke Cawley — Harrison the following information
was provided:

e The Council had a two-pronged approach to inspecting premises that were
potentially unlicensed or premises the Council believed should be licensed.
This was through considering the originally completed evidence base for the
scheme that used information was taken from different Council held records
and also information from Experian records. The information was overlaid, and
it gave the Council an opportunity to identify properties that were likely to have
high turnover of occupation. The address list was then compared with
addresses of licences that had been received. Door-to-checks were done after
the coronavirus crisis. The time during the crisis was used to write to property
owners identify property owners to inform them that they may have a HMO that
was not licensed with the local authority. The Council also continued to use
intelligence from different sources, and they can be health professionals, the
internal service officers or waste officers (who were good identifiers of HMO
accommodation).

e The process of sending warning letters was no longer an option and the
Council was now pursuing landlords for failing to license (once evidence of this
had been obtained). Landlords also got a reduced licence period for being a
non-compliant landlord. This allowed the Council to review their properties and
their licence applications within one or two years. Part of the penalty was that
they paid for the relicensing within a shorter period of time.

e Noted that over the last two years, the Council had been issuing civil penalty
notices for landlords who had failed to license. The Council was continuing with
that process. The process was evidence based, so tenants who did not want to
provide the Council with witness statements or would not be part of the
process, it became more difficult in evidencing that a property had been
operating as a house of multiple occupation. It was also very easy for people to
say they were living as one family.

¢ With newly appointed and more experienced officers now having been
appointed, the team was growing and had recently completed a round of
recruitment, there were officers who had experience in doing their own
licensing scheme. This would help on build on the Council’s enforcement
activity.

e The Council was working more closely with the Police, Waste and Antisocial
Behaviour officers to try and target and prove that certain properties were
operating either as selective, but mainly as multiple occupation properties.
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The consultation results were disappointing in relation to the private rented
sector. The Council got more owner / occupiers willing to participate than
private rented sector tenants.

Tenants were asked to participate when the Council was undertaking the
compliance inspections. Leaflets, the use of a QR code and other methods
were offered.

This would be the fourth additional HMO licensing scheme that the Council had
taken, so it was possible that the consultation was too close to the selective
licensing consultation and residents, particularly private rented sector tenants,
felt that they had already participated.

One of the benefits of having an additional HMO licensing scheme was that the
Council could start to better understand where the HMOs were in the borough
and the condition of those properties as compliance inspections were
performed.

The base evidence was used to show what the Council already knew about the
known HMO population. This had not existed in the past. The selective property
licensing scheme had started to highlight properties with landlords who thought
they might get away from having to license under the additional scheme.

RESOLVED

1.

To consider the evidence that a significant proportion of the HMOs (that will be
subject to the proposed designation) are being managed sufficiently
ineffectively as to give rise, or likely to give rise, to problems either for those
occupying the HMOs or for members of the public as detailed in Appendix 3.

To consider the outcome of the consultation and the Council’s consideration of
those findings as in Appendices 4 and 5.

To consider the Council’s strategic approach linking the proposed additional
HMO licensing scheme with the Council’s wider strategic approach to the
private rented sector as set out in paragraph 7 to 8 in this report.

To approve the designation for all wards within Haringey borough, as
delineated in the map at Appendix 1 and as set out in the Draft Designation
Notice (Appendix 2) as subject to additional HMO licensing pursuant to Part 2
of the Housing Act 2004, which is expected to come into force on 17 June
2024.

To approve the proposed licence conditions applying to any HMO licence at
Appendix 6.

To approve the proposed fee structure for any HMO licence applications made
to the Council at Appendix 7.
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7. To approve that the “policy on determining the appropriate level of civil penalty
for offences under the Housing Act 2004” which was approved by Cabinet in
February 2019, shall continue in force and shall also apply for the duration of
the new scheme unless amended or a replacement policy is adopted prior to 16
June 2029.

8. To authorise the Director for Environment and Resident Experience, following
consultation with the Cabinet Member for Housing Services, Private Renters
and Planning, to:

() Ensure compliance in all respects with all relevant procedures and
formalities applicable to the authorisation of such schemes.

(i) Keep the proposed scheme under review during the designation lifetime and
agree any minor changes to the proposed implementation and delivery,
including administration, fees and conditions and give all necessary statutory
notifications.

(i) Ensure that all statutory notifications are carried out in the prescribed
manner for the designation and to take all necessary steps to provide for the
operational delivery of any licensing schemes agreed by Cabinet.

Reasons for decision

The current borough wide additional HMO licensing scheme is due to end on 26th
May 2024.

The majority of the HMO accommodation in our borough is occupied by less than 5
persons and therefore falls under the additional HMO licensing criteria. Additional
HMO licences accounted for 65% (3140) of the total number of HMO properties,
licensed by the Council between 2019 and August 2023.

Evidence concludes that a significant proportion of these HMOs continue to be
managed ineffectively across the borough, resulting in problems for either those
occupying the HMOs or for members of the public. Complaints made by tenants and
others to Haringey Council regarding poor property conditions and inadequate
property management are a direct indicator of low quality and poorly managed HMOs.
The Council recorded 492 complaints from tenants and others linked to HMOs over a
5-year period (April 2018 — March 223). Of

those complaints 265 have been linked to Additional HMOs.

Additional HMO licensing requires HMO managers to comply with licence conditions
and HMO Management Regulations. These include space standards, repairing
obligations, fire precautions and testing, waste, and tenancy management. (Appendix
6 contains the proposed additional HMO licence conditions).

Not having the further powers provided by this type of licensing scheme, would mean
the Council having only limited options available to protect private tenants and ensure
landlord behave responsibly. As the scheme is financed by the licence fee income it
can deliver interventions on a greater scale and more economically.
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Renewing the additional HMO licensing scheme across our borough, will ensure that
the health, safety, and welfare of the tenants that occupy this type of HMO remains
protected.

Alternative options considered.

Do nothing and rely on a reactive complaint’s procedure. Doing nothing is not
considered a viable option due to the significant scale of poor housing conditions and
the poor management of HMOs in the borough as outlined in the evidence report in
Appendix.

To do nothing would mean relying on a reactive property inspection programme,
which depends heavily upon complaints being made by tenants as the means of
identifying poor HMO standards. Without HMO licensing, our human resources to do
this as well as powers to achieve compliance would be limited. Doing nothing would
also mean an inability to continue to work in the way that has been established
through having the existing additional HMO licensing regime. The amount of
operational partnership working that we are developing would also reduce.

Do nothing and rely on the use of Part 1 of the Housing Act 2004. The Council could
rely on the enforcement powers listed in Part 1 of the Housing Act 2004 alone. Those
powers include issuing Improvement Notices, Hazard Awareness Notices or
Prohibition Orders to improve living conditions or remove hazards, among other
things. This formal action however is slow, with appeal provisions against most types
of notices served, which can significantly delay the time period for compliance. In
addition, the Council’'s powers under Part 1 do not enable it to regulate the
management of property as licensing schemes do. The Part 1 provisions are currently
available to the Council but despite our best efforts to exercise these powers they
have not provided the necessary large-scale improvements in the sector. All the
above options are time consuming, resource intensive and not feasible on a large
scale.

Voluntary Regulation. The Council could rely on voluntary accreditation schemes such
as the London Landlord Accreditation Scheme (LLAS) or landlord membership
organisations, such as the National Residential Landlords Association (NRLA). These
can help to support and improve a professional approach by landlords, and we have
encouraged this by promoting voluntary regulation through voluntary accreditation
schemes, but this does not give the Council any additional powers to ensure
compliance. In addition, voluntary regulation is not likely to capture non-compliant or
poor landlords.

Planned Government Reform. The government has announced that they want to
provide more protection for private tenants and national registration for landlords.
However, the details of any legal reforms affecting private rented housing are still
unknown and without a

clear timetable.

Opting for a smaller designation within the borough. The data analysis and evidence
gathering (Appendix 3) has highlighted that HMOs exist across all wards in Haringey.
It also indicates that there are varying levels of compliance across all wards in



119.

Page 10

Haringey. There is no current evidence to suggest that where compliance has been
achieved, it has been maintained. We also know that there are likely to be un-licensed
HMO properties remaining within some wards that should have been licensed under
the Council’s current scheme. At present it is therefore proposed that HMO licensing
continues to be required borough wide.

2023/24 FINANCE UPDATE QUARTER 3

The Cabinet Member for Finance and Local investment introduced the report which
set out the position at Quarter 3 (Period 9) of the 2023/24 financial year including
General Fund (GF) Revenue, Capital, Housing Revenue Account (HRA) and
Dedicated Schools Grant (DSG) budgets. The report focused on significant budget
variances including those arising from the forecast non-achievement of approved
MTES savings.

In response to questions from Cllr Cawley- Harrison, the following was noted:

e The Director for Placemaking and Housing would provide a written response on
the reasons for the significant increase in debt write offs for rents in the HRA
showing for quarter 3. This was highlighted as previous quarterly updates had
shown lower increases.

e In relation to voids, the trajectory was facing downwards. There were some
fluctuations especially as new housing coming in that needed to be let. Overall,
the Council was confident that it had dealt with a large backlog and had a close
monitoring eye on the underlying new voids coming into the system.

e In relation to Tottenham Hotspur and the paying for the litter and clean-up, it
should be noted that this was only an issue with football matches. For the non-
football major events there had been payments to cover the cost. There were
regular meetings between the Council and Tottenham Hotspur to consider this
issue and negotiate a solution. Negotiations were still ongoing and good
progress being made and an update could be provided to Cabinet in the
coming months.

RESOLVED

1. To note the forecast total revenue outturn variance for the General Fund of
£20.8m comprising £18.0m base budget and £2.8m (savings delivery
challenges) and note that Directors are working on actions to bring the
forecast down further before the end of the year. (Section 6, Table 1, Table 2
and Appendices 1 & 3). Note the net DSG forecast of £2.5m overspend.
(Section 6 and Appendix 1).

2. To note the net Housing Revenue Account (HRA) forecast is £3.1m lower than
the budgeted surplus. (Section 6 and Appendices 1 and 2).
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3. To note the forecast GF and HRA Capital expenditure of £287.3m in 2023/24
(including enabling budgets) which equates to 58% of the revised capital
budget (Section 8 and Appendix 4).

4. To note the debt write-offs approved in Quarter 3 2023/24 (Appendix 7a).

5. To approve the revenue budget virements and receipt of grants as set out in
Appendix 6.

6. Approve the proposed capital virements and receipt of grants as set out in
Appendix 6.

7. To note the impact of the historic funding of Private Finance Initiative (PFI)
related capital works and the implications for the PFI reserve balances as set
out in Sections 8.3 — 8.5 of the report.

8. To delegate to the s151 officer authority to finalise future payments to
academy schools covered by the PFI suspension agreement to cover the
period from starting their academy status to the end of the PFI suspension
agreement should it be determined that a liability exists (Section 8.5); and

9. To authorise the s151 officer, prior to making such payments, to enter into
satisfactory agreement(s) with the Academy Trust(s) and/or the Academy
schools for the purpose of regulating the use of such monies; and to note that
some or all such sums paid to schools may be in excess of £500k.

Reasons for decision

A strong financial management framework, including oversight by Members
and senior management, is an essential part of delivering the Council’s.
priorities and statutory duties. This is made more critically important than ever
because of the uncertainties surrounding the wider economic outlook.

Alternative options considered

The report of the management of the Council’s financial resources is a key
part of the role of the Director of Finance (Section 151 Officer) in helping
members to exercise their role and no other options have therefore been
considered.

CORPORATE PERFORMANCE UPDATE - NON KEY

The Leader of the Council provided an update on corporate performance, which built
upon the Cabinet's previous review of the Corporate Delivery Plan from January 2023
that implemented manifesto objectives. The performance update highlighted key
challenges, progress to date, and future direction to put into effect the vision for a
fairer, greener Haringey.
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Despite a challenging economic environment, the report highlighted some genuine
progress across all 8 themes of the Corporate Delivery Plan. Work was underway to
develop the next corporate delivery plan, and this would come to Cabinet in June

2024.

The Leader was pleased to announce the Council's award as the Borough of Culture
for 2027, and thanked officers for their significant work on this successful bid.

The following information was provided in response to questions from Clir Cawley-
Harrison.

Recycling rates across North London had dropped and this was also attributed
partly to issues with the NLWA waste disposal contract, which was being
addressed. Other factors, across London such as changes in resident’s
working patterns and packaging trends, had also contributed to the drop in
rates. The Council were being judged on weight of recycling not quantity also
impacting the figures.

Efforts were underway to compile recycling Action Plan, which would be
informed by last year's engagement exercise, which had garnered 27,000
responses from across the borough to understand how to improve recycling.
Significant changes had been made in terms of food waste collection,
especially around estates, to enhance recycling options. These initiatives were
also being pursued by the North London Waste Authority. Additionally, work
was underway to facilitate recycling of small electrical waste items, including
batteries, through curb side collections and designated locations such as
libraries, which have seen increased usage since their launch. These
endeavours were anticipated to have a positive impact on recycling rates in the
future.

New government codes concerning complaint handling were expected to come
into effect on April 1, 2024. These regulations were anticipated to provide an
entirely restructured the approach to handling complaints, and all local
authorities nationwide would need to follow the same structure. There had been
an offer to share improvement plans for complaints with the Overview and
Scrutiny Committee and these could also be shared with Cllr Cawley —
Harrison.

Clarification was provided for the drop in performance relating to inclusive ways
for residents to participate in and influence decisions that matter to them, noting
that there were two RAG ratings in the document, one for activities and another
for outcomes. Specifically, regarding the relaunch of the Citizens Panel, it was
intentionally delayed in order to prioritise other elements of the Haringey Deal
and participation agenda. Additionally, it aimed to establish firm foundations and
assess the suitability of the citizens panel approach. The launch of the new
Harringay engagement hub was prioritised as a one-stop-shop for consultation
and engagement activities. The decrease in the rating for this aspect was due
to missing the timeline set for the Citizens Panel relaunch by the end of
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December, as the update was provided in January. This specific decrease did
not reflect the overall participation and engagement agenda, where there are
positive developments across various projects.

RESOLVED

To note the high-level progress made against the delivery of the commitments as set
out in the Corporate Delivery Plan as at the end of December 2023.

Reasons for decision
Not applicable
Alternative options considered.

Not reporting: This would not allow us to track progress against outcomes that
we are committed to in our Corporate Delivery Plan as outlined in section 7

FLOOD WATER MANAGEMENT INVESTMENT PLAN

The Cabinet Member for Resident Services and Tackling Inequality introduced the
report which sought approval for the Council's flood water management schemes and
programmes to be delivered across the borough in the next financial year (2024/25).

Following questions from ClIr Hakata, Clir Brabazon and Cllr Cawley — Harrison the
following information was noted:

e That Haringey had some of the most intensive SuDS implementation among
the London boroughs, and in relation to planning system prioritising and
supporting SuDS, it was noted that planning efforts were aimed at
strengthening and updating policies to align with the latest Council policies and
regional initiatives. The Planning team played a pivotal role in ensuring that
new developments did not exacerbate flooding but instead contributed to
improving drainage systems.

e With regards to progress in multi-agency collaboration, particularly with Thames
Water, there was noted to be improved relations with Thames Water,
addressing bursts in Crouch Hill and issues in Muswell Hill. Their proactive
involvement before implementing SuDS schemes aided in flood mitigation.
There was confidence in developing relationships to ensure collaboration
despite competition among boroughs for Thames Water's attention. There were
partnerships with the GLA and the Environmental Agency, which supported
SuDS projects. There was focus was on improving relations with local
businesses to mitigate flood damage.

¢ On the Turnpike Lane potential SuDS scheme, this was at an early stage of
development and noted the frequent need for drain cleaning necessitated
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considering engineering solutions. Noted that one option was to utilise Ducketts
Common to address the issues naturally, acting as a soakaway without
compromising its status as a park. Efforts were underway to assess the
feasibility of this approach, collaborating with TfL, the Environmental Agency,
and businesses to determine the potential scheme.

e The focus of grant funding for SuDS schemes, for the next 10 years, was
informed by Section 19 reports in both the East and West of the borough. With
awareness of issues such as culverted waterways, the funding opportunities
sought were to best address these challenges. Regarding the Highways SuDS
scheme and residents' potential involvement, the suitability of the space was
crucial and involved technical considerations. For example, on Turnpike Lane,
adding more gullies had had a positive impact on managing water flow. Noted
that different roads in the same area might have required different solutions,
indicating that a SuDS scheme might not always have been the sole solution.

RESOLVED

1. To approve the Flood Water Management Investment Plan for the 2024/25
financial year as set out in the attached Appendix 1.

2. To delegate decisions relating to flood water management scheme design and
implementation to the Head of Highways and Parking subject to any decisions
which are key decisions being taken by Cabinet.

3. To authorise the Head of Highways and Parking to (a) carry out any required
consultation in accordance with Appendix 2; and, having had due regard to all
consultation responses submitted as part of the statutory consultation process,
and having considered whether the Council should cause a public inquiry to be
held, (b) to make any necessary traffic management orders, to give effect to the
schemes identified in Appendix 1, subject to any decisions regarding the
making of traffic orders which constitute key decisions shall be taken by
Cabinet.

Reasons for Decision

The FWMIP sets out the Council’s flood water management and highways drainage
resilience projects for the coming financial year and how these projects align with the
Council’s strategic objectives.

This report provides detail of the funding arrangements, seeks authority to proceed
with the development and delivery of these projects. Some of those projects detailed
in this report will be subject to appropriate consultation in accordance with Appendix 2.

Alternative options considered.

No other alternative options were considered as the Council has a statutory

obligation to maintain the public highway network which includes keeping it
reasonably clear of surface water. In addition, the Council, as the borough’s Lead
Local Flood Authority, is responsible for taking the lead in managing flood risk from
surface water, groundwater, and in some instances culverted watercourses. This
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2024/25 investment plan has been informed by the Council’'s Local Flood Risk
Management Strategy, Highways Asset Management Strategy, and Highways Asset
Plans. The proposed projects are those that have been identified as our priorities to
further reduce the risk of future flooding in the borough.

The funding for the proposed projects comes from Council resources approved by the
Cabinet as part of the capital and revenue programmes of work and excludes any
external grants or contributions that the Council may receive throughout the year.

PLANNING SERVICE PEER CHALLENGE REPORT & ACTION PLAN - NON KEY

The Cabinet Member for Housing Services, Private Renters, and Planning introduced
the report which set out the Council’s response to the recommendations from the
Planning Service Peer Challenge that took place in October 2023, looking at the
Planning service functions.

The following information was provided in response to questions from Clir Hakata and
Clir Cawley — Harrison.

e In relation to the integration of the new approach for the Haringey Deal into the
service, the peer review found that while officers were aware of the Haringey
Deal, further embedding was needed. The Council had received awards for
engagement on the local plan, indicating good awareness of the Haringey Deal
but more work was required for full integration. Efforts had already begun to
implement the Haringey Deal comprehensively.

e The need for examination of the distribution of CIL to ensure that this was
accessed by the community as this was a manifesto commitment involving
participatory budgeting.

e Regarding publishing the Local Plan and the 2025 deadline set by the
government, there was no specific penalty associated with missing the deadline
and there was a necessity to adapt the Local Plan to the upcoming planning
system reforms by the government. The importance of being responsive to
these reforms and ensuring that the Local Plan remained future-proof was
highlighted. The action plan outlined the steps to expedite this progress.

e With regards to performance metrics, such as response time, there had been a
slight decline, reflecting a national trend of planning application backlogs in
several authorities. This issue had been recognised nationally by the
government and efforts were being made to address it. The Council had
successfully secured special funding of £75,000 to tackle the backlog, in line
with recommendations from the peer review. The target was set to complete the
backlog by April or May, indicating that the issue would soon be resolved, and
performance figures would return to previous levels.

RESOLVED
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1. To note that Strategic Planning Committee at its meeting on Monday 19
February 2024 agreed to refer this report and appended documents to
Cabinet with the recommendation to endorse the Peer Challenge report
and approve the Action Plan.

2. To endorse the recommendations in the Peer Challenge report (Appendix
A)and approve its publication on the Council’s website.

3. To approve the Action Plan (Appendix B) which responds to each of the 10
recommendations in the Planning Service Peer Challenge report.

Reasons for decision

There is an expectation that all Councils undertaking a Planning Service Peer
Challenge will publish the feedback report and produce an action plan which responds
to the recommendations in the report.

Implementing those recommendations are important as it will help the Planning
Service improve, including building stronger relationships with the residents,
businesses and partners in Haringey and provide a better, more efficient service.

The Action Plan (Appendix B) sets out what the Council’s Planning Service
intends to do in response to these recommendations, including specific actions, when
they will be delivered, and who will be responsible for delivering them.

Alternative options considered

The option not to respond to the Peer Challenge recommendations with a formal
report was considered. That option was not considered appropriate as publishing the
peer team’s report, and the Council’s response to it, ensures that the Council is
transparent in respect of its improvement plans for the

Planning Service.

PARKING INVESTMENT PLAN

The Cabinet Member for Tackling Inequality and Resident Service introduced the
report which set out the capital investment plan for 2024/25 for the areas covered in
this report. It was noted that there may be changes to the schemes identified as
priorities or funding allocations change. The draft funding arrangements and
associated schemes or programmes were provided in Appendix 1.

Cabinet welcomed the report, especially the work on the policy which involved work
on reducing congestion, improving road safety and encouraging sustainable travel.
This was a good foundation on which to build a kerbside strategy.

In response to questions from Cllr Cawley- Harrison the following information was
provided.
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e Table two of the agenda papers, contained information on the Alexandra Park
event day CPZ and this was the indicative budget for the borough parking plan
2024/25.

e There was a lag between CPZ reviews and the outcomes. This was because
the process needed to carefully consider responses and an example was
provided of the review of the Wood Green CPZ that had been responded to by
thousands of residents with differing views. When the staff received the data,
they went through it as a quantitative and qualitative exercise. This also meant
that officers had to go visit some of the areas to understand the issues referred
to in the consultation responses.

e In relation to pavement parking, in the policy that was issued last spring, all 102
roads that had pavement parking on it had been taken into account and they
were RAG (red, amber and green) rated. The green ones were completed
easily, the amber rated ones would have technical issues and the red rated
ones may not be progressed. The red and amber rated roads were risky,
because if cars were put back onto the pavement, especially where there was a
double decker bus route, then assumptions had to be made and work had to be
done with TfL. There had been some forward progress as some pavement
parking had been removed. However, some of the progress was taking more

time.
RESOLVED
1. To agree the Parking Investment Plan for 2024/25 as set out in Appendix
1.
2. Subject to key decisions being determined by Cabinet, to authorise the Head of

Highways and Parking to make decisions relating to scheme design and
implementation in respect of the parking schemes set out in the Parking
Investment Plan; and

-To carry out consultations in accordance with the Parking Investment Plan
Consultation attached as Appendix 2 to this report; and

-To make traffic management orders and where there were objections

received during the statutory consultations, consider those objections and
whether to cause a public inquiry to be held, and consult with the Cabinet
Member for Tackling Inequality and Resident Service prior to determining
whether the traffic management orders shall be made.

Reasons for decisions

This report seeks approval for the 2024/25 Parking Investment Plan which sets out the
priorities and funding levels for the coming year. The Council has a statutory
obligation to manage its road network, and parking plays a key role in congestion
reduction and improving road safety. It can also encourage healthier travel options,
while making best use of limited kerb space.

Alternative options considered.
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A ‘do-nothing’ option was considered and rejected as this would not allow the Council
to deliver changes to parking controls necessary to meet Council policies, address
resident and business concerns and requests. It would also not allow schemes
approved in the 2023/24 Parking Investment Plan to be progressed to delivery in
2024/25.

HIGHWAYS AND STREET LIGHTING INVESTMENT PLAN

The Cabinet Member for Resident Services & Tackling Inequality introduced the report
which made recommendations for investment in highway infrastructure in 2024/25 and
particularly covered footways, carriageways, and street lighting assets as set out in
Appendices 1 and 2 of this report. Those appendices also set out expected funding
streams for 2024/25 for those various work streams.

In response to questions from Cllr Cawley- Harrison the following information was
provided.

e With regards to adding more lighting to Oliver Tambo recreation ground, this
was more complicated than putting it on streets, mainly because of animal
rights regulations. There were more laws that needed to be observed in relation
to it.

e The team had been working with contractors to try and replace the CMS nodes
through the contract for some time. There had been issues with some of the
replacements being faulty and there being a quality issue from the
manufacturer which had delayed how quickly the problem could be resolved.
Contractors were being held to account.

e The original timeline could not be met as planned. There had been an
expectation to complete the light replacement programme by the end of March
2024 and Cabinet would be kept informed of the progress.

RESOLVED

1. To approve the Highways and Street Lighting Investment Plan for 2024/25 of
£6.176m for highway assets as set out in Appendix 1 of this report.

2. To approve the Highways and Street Lighting Investment Plan which includes
investment of £1m in lighting assets for 2024/25, as set out in Appendix 2 of
this report.

3. To approve the update to the Highways Asset Management Strategy and the
Street Lighting Strategy, as set out in Appendices 4 and 5 of this report.

4. To note the draft update to the Streetscape Design Guide as set out in
Appendix 6 of this report and the associated consultation process, and
delegates authority to the Director of Environment and Resident Experience,
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following consultation with the Cabinet Member for Tackling Inequality and
Resident Services, to approve the final document.

5. To delegate decisions relating to highways infrastructure asset maintenance
schemes to the Head of Highways and Parking, subject to key decisions being
reported to Cabinet.

6. To authorise the Head of Highways and Parking to (a) carry out any required
consultation in accordance with Appendix 3; and, having had due regard to all
consultation responses submitted as part of the statutory consultation process,
and having considered whether the Council should cause a public inquiry to be
held, (b) to make any necessary traffic management orders, to give effect to the
schemes in Appendix 1 and 2, subject to key decisions being considered by
Cabinet.

Reasons for Decision

This report sets out the 2024/25 investment in the Council’'s local highways
infrastructure. It provides detail of the funding arrangements and seeks authority to
proceed with the development and delivery of these projects, subject to appropriate
consultation.

Alternative options considered.

No other options are considered. The Council has a statutory duty to
maintain the public highways network.

ROAD DANGER REDUCTION INVESTMENT PLAN FOR 2024-25

The Cabinet Member for Resident Services & Tackling Inequality introduced the report
which recommended investment in the road danger reduction programme for 2024/25
and identified the progress made against the Road Danger Reduction Action Plan
approved in March 2022.

The following information was noted in response to questions from Clir Cawley —
Harrison.

e The data about deprivation and road safety had emanated from a Trust for
London report. A link could be provided for this. However, the report should be
read with caution as where there was population density there were more roads
and higher rates of accidents.

e The Road Safety team and the Strategic Transport team consisted of the same
officers. Joint projects, such as the introduction of a new cycle lane, would also
be subject to road safety measures and vice versa.
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e The report highlighted where the funding for Vision Zero was being spent and
in areas where there were no immediate plans to implement a wider
infrastructure.

e In relation to crash for cash incidents, it would not be appropriate to attribute
the rise of the issues happening with power two wheelers with the crash for
cash phenomenon. There was no evidence yet to connect the two occurrences.
However, there had been an increase in collisions mainly due to more moped
drivers and food delivery drivers in the borough. They did not have a Trade
Union recognised union but had a grassroots level union which the Council
engaged with. The Council was doing co-production work with some of the
motorcyclist community. They were not as well established as cyclists but were
present.

e The Council used the same collision data that the Greater London Authority
(GLA) used, mainly taken from the Metropolitan Police. Unless it was reported,
there was sometimes no way of knowing about an occurrence of an accident,
so the data was taken cautiously. However, the data did show hotspot areas.
There was no real way of completely recording this data accurately. The
Council was looking at using different analytics software packages that looked
at a whole range of different data sets, not just the killed and seriously injured
statistics from the Police, but anything they could effectively use in order to use
algorithms to help predict where accidents might occur. From the presentations
seen so far, it looked very effective.

¢ In relation to two-wheel vehicles, powered or non-powered, it was one of the
key ambitions around Vision Zero to put in additional protection, particularly
where people were most vulnerable around those types of transportation. This
was being addressed under the Road Danger Reduction Action Plan.

RESOLVED

1. To note the progress of the Road Danger Reduction Action Plan approved by
Cabinet on 8 March 2022, as set out in Appendix A.

2. To approve the Road Danger Reduction Investment Plan for 2024/25, as set
out in Appendix B, subject to Cabinet agreeing the carry forward of resources
(as specified in paragraph 7.30 and 7.31).

3. To delegate decisions relating to scheme design and implementation to the
Head of Highways and Parking subject to decisions being reported to Cabinet
where a key decision.

4. To authorise the Head of Highways and Parking to carry out any required.
consultation in accordance with Appendix C and to make any necessary traffic
orders, having had due regard to all consultation responses, to give effect to
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the schemes in Appendix B, subject to key decisions being considered by
Cabinet.

Reasons for decision

The Council has a statutory duty under section 39 of the Road Traffic Act 1988 to
prepare and carry out a programme of measures designed to promote road safety
including “taking measures to prevent accidents”. It must also prepare and carry out a
programme of measures designed to promote road safety.

This report recommends the investment for 2024/25, as well as setting out the
Council’s progress against the March 2022 Action Plan.

Alternative options considered.
None. The authority has a statutory duty as set out in paragraph 4.1.

TO SEEK CABINET APPROVAL FOR THE COMMUNITY SAFETY STRATEGY
AND HATE CRIME STRATEGY

The Cabinet Member for Community Safety and Cohesion presented the report which
set out the outcome of the consultation on the Community Safety and Hate Crime
Strategy requested approval to present the Community Safety Strategy to Full Council
on 14th March 2024. There had been extensive consultation on the strategies and all
members of the Council had a responsibility to make progress in the achieving the
aims and objectives of the strategy.

In response to questions from ClIr Cawley- Harrison, the following was noted.

e In relation to gang violence, there were number of schemes and support
provided by the Violence Reduction Unit who had taken an interest in Haringey
partly because of the partnership approach that the Council had taken, but also
a commitment from the Mayor of London to tackle many of the issues. It would
be useful to provide the Council with another opportunity to be briefed in detail
about what some of the work would entail. It was a priority to keep young
people safe and have opportunities created for young people which the Cabinet
Member for Children, Schools and Families was taking forward.

e In relation to reporting hate crime, it was important to get people to feel
comfortable and safe and providing the vehicle for which they could safely
report these crimes.

e The Police had signed up as co-signatories to the strategies, and would help
facilitate meeting actions of the community safety strategy. This would involve
continued conversations and documents and strategies like the ones outlined in
the report provided a framework for partnership working , but they were also
adaptable in a way in a way to ensure that they were relevant.

e The Council had sought the view of various seldom engaged communities. For
example, multifaith, older people's groups and young people's groups. The
Council approached the voluntary sector groups through the Bridge Renewal
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Trust as a way of getting some of the surveys out to the wider community, but
the main focus of engagement was talking to people and getting their lived
experience. That provided some rich data.

e Page 818 of the agenda papers provided a helpful picture of the number of
people that were engaged with and the community outlets used to facilitate
engagement.

RESOLVED

1. To take note of the contents of the evaluation report which provides an
overview of the responses and the headline findings from the Community
Safety and Hate Crime Strategy engagement consultations.

2. To recommend that Full Council approve the Community Safety Strategy as
part of the Council’s Policy Framework.

3. To approve the London Borough of Haringey's Hate Crime Strategy (2024-
2027).

4. To delegate authority to the Assistant Director of Safer Stronger Communities,
after consultation with the Cabinet Member for Community Safety and
Cohesion to make any minor amendments to the documents and to agree and
publish an annual action plan.

5. To notes that the Assistant Director of Safer Stronger Communities will bring a
report to Cabinet to make any necessary amendments to the Hate Crime
Strategy in the event that Full Council approves the Community Safety Strategy
in a form that is incompatible with the Hate Crime Strategy as currently drafted.

6. To note that the Climate Community Safety and Culture scrutiny Panel have no
changes to the Community safety strategy and recommend Cabinet note their
comments set out below at paragraph 13 in accordance with Part four Section
E paragraph 2.2 of the Council’s Constitution.

Reasons for decision

The Crime and Disorder Act 1998, requires that the Council establish a Community
Safety Strategy. As a collaborative document outlined in the Constitution and
integrated into the Council's Policy Framework, the Crime and Disorder Reduction
(community safety) Strategy, hereafter referred to as the "Community Safety Strategy,"
is reserved for ultimate approval by the full Council, subject to a recommendation
made by the Cabinet. The co-creation of a Hate Crime Strategy for Haringey aligns
seamlessly with the Council's unwavering commitment to a zero-tolerance stance
against any manifestation of hate and discrimination. Additionally, the issue of hate
crime has been incorporated as a prominent theme within Haringey's Corporate
Delivery Plan for 2023-2024.The Community Safety Strategy will serve as the
overarching framework encompassing key priorities in community safety, harmonised
with vital Council strategies and action plans including the Corporate Delivery Plan for
2023-2024, the Young People at Risk strategy for 2019-2029, and the proposed Hate
Crime Strategy for 2024-2027. Both the Hate Crime Strategy and the Community
Safety Strategy are scheduled for publication in 2024.

Alternative options considered.
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e Not developing a Community Safety Strategy is not an option, as it is a legal
requirement as highlighted in 4.1.

e With regard to the development of the Hate Crime Strategy, the alternative
option would be not to have a strategy. This is not recommended as it is
recognised the most effective way to coordinate this work is to deliver an
agreed set of ambitions under a structured partnership strategy with an
adjoining annual action plan. In response to both strategies, without any agreed
responsibility or monitoring by officers, including any formal Governance, would
significantly increase the risk of the work dissipating and would not allow for the
effective protection of victims.

THE REGULATION OF INVESTIGATORY POWERS ACT 2000 (RIPA) AND
INVESTIGATORY POWERS ACT 2016: USE OF POWERS BY THE COUNCIL IN
2023

The Leader of the Council introduced the report which informed Cabinet about issues
relevant to the use of investigatory powers under the Regulation of Investigatory
Powers Act (RIPA) 2000.

RESOLVED

To note the use of RIPA by the Council.

Reasons for decision

The RIPA codes of practice state that members should review the Council’s

use of investigatory powers at least annually. Therefore, although the powers

under RIPA have not been used in recent years, it is nevertheless important

for members to be aware of the extent of usage.

Alternative options considered.

The alternative would be not to bring the information on usage of the powers

to Cabinet. If the Council’'s use of investigatory powers was not noted, the Council
would not be complying with the codes of practice and so this alternative has not been
considered.

COMMUNITY ASSETS POLICY

Clir das Neves and ClIr Chandwani left the meeting room.

The Cabinet Member for Culture, Communities & Leisure introduced the report which
set out proposals to develop a new policy which will allow Council officers to
determine subsidy levels on leases for Voluntary and Community Sector (VCS)

organisations operating out of Council buildings.

In response to questions from Clir Cawley- Harrison, the following information was
noted.
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e Regarding the engagement for the social value policy framework and
particularly residents being involved in the development of this, in accordance
with the Haringey Deal, the plan was to consult as widely as possible.

e An up-to-date list of leases for voluntary and community organisations
operating out of Council buildings had been compiled and the details of that
were contained in the exempt papers. The current listing situation was not ideal
but the Council were working on compiling these up to dates lists which help
manage the portfolio going forward in the future.

Following consideration of exempt information at item 27,

RESOLVED

1. To approve a process of engagement with the Voluntary and Community
Sector (VCS), as set out in paragraph 4.5, to co-produce a social value
policy framework to guide determinations as to how and when subsidies
may be applied to leases held for Council properties by Voluntary and
Community Sector (VCS) organisations, as set out in paragraphs 6.7 and
6.8.

2. To note and agree that Living Under One Sun and the Selby Centre should
be treated separately in advance of a final policy, given the advanced status
of these projects as set out in paragraph 4.7 of this report.

3. To note that a further Cabinet report will be delivered in late 2024, which will
present a full policy on community assets for Cabinet approval.

Reasons for Recommendations

The Council is proud of the support it provides to the Voluntary and Community Sector
(VCS) to provide vital support to Haringey’s communities, particularly the most
vulnerable. We do this in a variety of ways, whether by commissioning them directly to
provide services, building their capacity and sustainability through the work of the
capacity building partner and bringing external funding into the borough, or by
providing them with affordable premises for offices or other spaces from which to carry
out their activities. This report sets out the principles for a new approach to provide
greater clarity around how we manage and deliver this last type of support.

At the time of writing, there are a diversity of leases in the Council’'s VCS property
portfolio. That includes leases from zero or peppercorn to something closer to market
rent. Many of these leases have expired and there is no formal policy or framework for
determining the basis on which VCS organisations should occupy Council-owned
buildings, resulting in inconsistencies and a variety of historical arrangements and
leading to the potential for accusations of unfairness of treatment, or at least a lack of
transparency. This also leads to a lack of clarity regarding responsibilities for building
maintenance, and a number of the properties are in a poor state of repair which needs
to be addressed.
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The Chris Buss authored Property Independent Review found, with respect to
Voluntary and Community Sector leases, that the Council had failed to maintain ‘a
proper landlord and tenant relationship that is ensuring that both parties (Landlord and
tenant) had fulfilled their mutual obligations under the lease agreement.” This report
and its recommendations were accepted in full by Cabinet in April 2023. The
recommendations, including recommendations related to the VCS sector, are being
delivered through the Council's Strategic Asset Management and Property
Improvement Plan (SAMPIP). This was developed partly in response to the Chris
Buss authored report.

The SAMPIP includes a Property Review Process. In accordance with this and our
wider Property Governance procedures, all leases that have expired should go
through this review process. 25 properties have been identified as Community
Centres within the 88 VCS classified buildings. 23 of these Community Centres fall
within the category of having expired leases, which are proposed to be prioritised
through this policy when it is finalised.

Based on the experience of other Councils, we propose to develop a social value
matrix which will enable VCS organisations to operate from our buildings with
subsidised leases which will be determined by objective criteria. This matrix, the
criteria it contains, and the way organisations will utilise it, will be developed in coming
months through engagement with the VCS. We will undertake this engagement in
collaboration with Public Voice and MIND in Haringey, our new VCS Strategic partner.
The new policy will allow the VCS to continue to deliver socially impactful work in a
way which also supports the Council’s corporate objectives as set out in the Haringey
Deal and our Corporate Delivery Plan 2022-24 to build a fairer, greener Haringey.

The lease policy, once agreed, will additionally provide clarity to both VCS
organisations and to the Council about where responsibility lies for building repairs
and maintenance.

There are two organisations — The Selby Centre and Living Under One Sun — with
whom the Council is at an advanced stage of entering into a long-term partnership
based around area regeneration programmes with external funding streams and
where there is a property lease arrangement involved. The Council will need to
conclude agreements with these organisations in the next few months, and they are
sufficiently unique as partnerships to warrant their own, bespoke, agreements that
should not be considered as precedents for any subsequent leases.

The final policy will return to Cabinet in the autumn of 2024 for sign off when a full
policy and approach has been developed alongside the VCS. That policy will also
benefit from any learning achieved through early adopters of this process. The
Council’s preferred approach is that an agreed subsidy will be subtracted from the
rental invoice issued to organisations, and that this mechanism for the delivery of a
subsidy will be worked up in detail with the VCS, working closely with Public Voice
and MIND in Haringey, as the new capacity-building partner for the sector.

During engagement with the VCS Sector and Public Voice, the Council intends to
identify an early adopter from the 23 organisations identified in the Council’s existing
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VCS portfolio as occupying community centres with currently expired leases, to
identify practical lessons to inform the final policy.

Alternative options considered

Do nothing. If the Council asked its Property and VCS team to manage the portfolio
without a new policy, this would mean there would be no policy basis other than
renewing the many lapsed leases at market rent for these properties which would be
unaffordable for many VCS organisations. There would also be no policy rationale for
letting Council properties to new VCS groups and could potentially leave the Council
vulnerable to allegations of arbitrary, inconsistent, or preferential treatment of its
different VCS tenants. This is not a viable alternative.

Circular Grant. An alternative methodology to applying a rental discount is for the
organisation to be charged full market rent and for the Council to provide a grant in
arrears for the value of the agreed level of subsidy, subject to the organisation
delivering agreed outcomes under an SLA. The same social value calculation can be
used as in the discounted lease approach. The circular grant method requires another
part of the Council to have their own budget lines for these grants, or for part of the
rent received to be attributed to those budget lines.

The circular grant approach is rejected on the basis that many organisations in the
VCS sector will have insufficient cashflow to cover initial payments of market rent.
There is also an organisational ambition to move away from circular grants, and a
recognition that while it may be ‘cleaner’ from a property management point of view to
adopt this approach, it requires significantly more administration and complexity of
management for both the VCS and Council, which we need to minimise at a time
when all budgets are under pressure.

PROCUREMENT OF THE COUNCIL ENERGY CONTRACTS - NON KEY

Cllr Chandwani and CliIr das Neves returned to the room.

The Cabinet Member for Finance and Local Investment introduced the report which
sought approval from Cabinet to access LASER Framework Agreements and to use
these to call off and procure contracts for the supply of electricity and gas to the
Council for the four-year period - 1 April 2025 to 31 March 2029.

The following was noted in response to a question from Cllr Cawley Harrison:

Officers were looking at the business cases for increasing the solar portfolio onto all
buildings. That would be based on roof space availability and the long-term plans for
the Council. There was a case a few months ago about the solar panels on Hornsey
Library not operating correctly, that had since been under review. An assessment of
the solar panels across the portfolio was now being managed and maintained to
ensure that they were operating. Officers were working towards the long-term
maintenance of those systems to ensure that they were fully functional for the summer
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period. In terms of the demand technology and building energy management systems,
it was an ongoing programme that was currently being worked through.

Further to considering exempt information at item 28,

RESOLVED

1.

To consider the outcome of consultation with leaseholders set out at paragraphs
6.44 to 6.51 of this report.

To approve that the Council enters into an access agreement with Kent County
Council, trading as LASER so the Council can access framework agreements
for Electricity (Flex 2024 — 2028, Framework Number: Y22009) and Gas (Flex
2024 — 2028 Framework Number: Y22008), as permitted under CSO 7.01 b)
(selecting one or more contractors from a Framework).

To approve the award of an electricity supply contract under LASER framework
agreement Y22009, to Npower Commercial Gas Limited (Npower) for the period
of four years commencing on 1 April 2025 and expiring on 31 March 2029, with
an estimated value of £36.68m in accordance with CSO 9.07.1 d) (Contracts
value at £500,000 or more can only be awarded by Cabinet).

To approve the award of a gas supply contract under LASER framework
agreement Y22008 to Corona Energy Retail 4 Ltd (Corona) for the period of four
years commencing on 1 April 2025 and expiring on 31 March 2029, with an
estimated value of £19.76m in accordance with 9.07.1 d) (Contracts value at
£500,000 or more can only be awarded by Cabinet).

To approve the use of LASER'’s ‘Price Certainty’ energy buying strategy for both
electricity and gas.

To approve the use of LASER’s ‘Procurement Only Service Option’ (POSO) as
opposed to the ‘Fully Managed’ (FM) service.

To agree that the annual and forthcoming year’s estimated expenditure, will be
reported to the Director of Finance and Cabinet Member for Finance. Where the
estimated expenditure exceeds those stated in 3.3 and 3.4 above, Cabinet
delegates the authority to the Director of Finance after consultation with the
Cabinet Member for Finance, the approval to vary the contracts and increase
the values to cover the additional expenditure within the original term of the
contracts; and any expected spend above a 10% increase set out in this report,
shall be reported to Cabinet.

To note that, in alignment with the Council’s commitment to net zero by 2027,
Haringey is engaged with London Councils’ Renewable Power for London
workstream. This aims to develop an opportunity for London Boroughs to
purchase renewable electricity directly from a renewable energy generation
asset such as a solar farm, through a collective Power Purchase Agreement
(PPA). This opportunity may become available during the term of the electricity
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contract and the terms of the LASER framework contract allows for electricity
volume purchased through a PPA to be transferred-in (known as sleeving in).

Reasons for decision

The Council considers it necessary to enter into these two Contracts to provide an
uninterrupted energy supply to the Council’s buildings and services, including
corporate buildings; streetlighting; housing communal areas, shared services,
communal heating systems, hostels and non-domestic buildings; and schools that
choose to opt-in. The Council needs to be able to supply electricity and gas to ensure
Council services can operate; that common parts at residential properties have
continuous service of lighting, lifts, security and electrical equipment; that residential
shared heating systems continue to operate and that schools opting-in have
continuous electricity and gas supply.

Energy prices have fluctuated significantly in recent years. To allow for any future
fluctuations in prices, delegated authority is being sought to approve contract
variations to allow for continuous supply of energy to the Council and its partners.

The decision is not a key decision in accordance with CSO 9.0.7.1 (f) that states “In
accordance with Part 5 Section C of the Constitution, the award of spot contracts for
care packages and contracts for the supply of energy to the Council are not “key
decisions”.

Alternative options considered.

Short term, spot buy (fixed duration, fixed price contracts) This is where the

Council would buy short-term contracts for a fixed price over the time period,

directly with suppliers. Although it is possible that lower prices could be achieved, the
opposite is also true. This is a high-risk strategy and the Council would be significantly
more exposed to the vagaries of the wholesale market (a price for the supply period is
fixed on a single day). The Council also risks paying higher offlcontract prices until
appropriate new contract(s) are in place. The approach is not compliant with either
Procurement Standing Orders (PSOs) or public procurement legislation. Further, the
Pan Government Energy Project (now part of the Cabinet Office) recommendation is
that all public sector organisations adopt aggregated, flexible and risk-managed
energy procurement. This has been ruled out due to the risk of price volatility and lack
of in-house expertise.

Procure the Council’s energy by direct tender - This option would involve the Council
running a standalone compliant tender process to secure contracts with the selected
energy provider(s) (or via a broker see option 5.3). This approach is unlikely to
produce the best results due to the relatively small scale of the Council’'s energy
requirement compared to that of most large purchasing organisations. By contrast, a
Public Sector Buying Organisation can obtain good wholesale prices through
aggregating the demand of many public sector organisations. In addition, a direct
tender would require us to engage additional resources (skilled energy traders and
additional staff for contract management) and provide greater risk of exposure to
energy price fluctuations. This option is therefore deemed unviable.
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Procure through a Private Sector based provider - The Council would require a tender
for a private sector Third Party Intermediary (TPI) to procure energy supply (as option
5.2 above), but it would need to be sure that we would be getting best value through a
truly aggregated, flexible contract. Full price transparency of all costs, including TPI
fees and any commission paid by suppliers to the TPl would be needed. By
aggregating our volumes, the TPI could access the wholesale market on our behalf,
but we may only receive prices based on the supplier's view of the market. A
compliant tender process would be required to engage with such a provider with all
the associated resource and time implications that would be entailed. Due to this level
of complexity and lack of in-house resources to deliver this, this option has been ruled
out.

Do nothing. Due to the value of the Council’s annual electricity and gas spend, it is
required to have a contract in place. If a contract is not put in place, the Council may
default onto more expensive out of contract rates that would not provide value for
money, so doing nothing is not an option.

REMINGTON ROAD - UPDATE ON THE CONSTRUCTION OF 46 NEW COUNCIL
HOMES

The Cabinet Member for Council House building, Placemaking, and Local Economy
introduced the report which sought approval of additional funds in accordance with
Contract Standing Order (CSO) 10.02.1(b) to complete the construction of 46 new
Council homes on land adjoining Remington Road and Pulford Road, N15 6SR
(“Remington Road”). The total amount of additional funding sought was set out in Part
B of this report.

Clir Hakata Cabinet Member for Climate Action, Environment, and Transport
welcomed the scheme which included 13 homes with 3 to 4 bedrooms and would
address and aid any overcrowding issues.

Further to considering the exempt recommendations and exempt information at item
29,

RESOLVED
1. To approve a variation to the contract in respect of the additional expenditure,
as set out in Part B, to ensure the completion of the construction of 46 new
homes at Remington Road and thereby allowing the Council to take possession
(Spring 2024) of these much need high quality homes.
2. To note the revised Total Scheme Cost as contained in Part B.

3. To note the homes at Remington Road will be let at London Affordable Rent.

4. To note the approval of these funds is in accordance with CSO 10.02.1(b).
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5. To note the revised appraisal contained in Part B for the project which reflects
the revised Total Scheme Cost and the homes being let to residents at London
Affordable Rent.

Reasons for decision

The approval of additional funding will ensure the timely completion of the
construction of 46 new Council homes at Remington Road. Once these works
are completed, the Council can take possession of these homes which will help
to address the overwhelming need for affordable homes within the Borough and
the homes are expected to be well received by future residents.

The construction of the homes (and associated external areas) is now well
advanced with completion anticipated for Spring 2024. During the construction
works, a number of instructions were issued by the Employer’s Agent and it is
anticipated future instructions will now be necessary to ensure completion.

Furthermore, it is necessary the Council fulfils its contractual obligations under the
terms of the building contract. Where additional works are necessary, the Employer’'s
Agent is required to issue an instruction to the Contractor to undertake these works
and, once the instruction is made, the Council is obligated to fund the costs
associated with the additional works.

Alternative options considered

Do not seek additional funding. This option would result in the scheme not being
completed as additional works could not be instructed without the necessary Funds
being available to the Council to meet its contractual obligations. The Council would
also face the risk of a claim for breach of contract as additional Funds are required to
fund those instructions already issued by the Employer’s Agent.

MINUTES OF OTHER BODIES

RESOLVED
To note the minutes of the following:
Cabinet Member Signings

1.02.2024
5.02.2024
06.02.2024
12.02.2024
29.02.2024
29.02.2024
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SIGNIFICANT AND DELEGATED ACTIONS

RESOLVED

To note the delegated decisions taken by directors in February 2024.

NEW ITEMS OF URGENT BUSINESS

None

EXCLUSION OF THE PRESS AND PUBLIC

That the press and public be excluded from the remainder of the meeting as items 25
to 31 contain exempt information as defined under paragraphs 3 and 5, Part 1,
Schedule 12A of the Local Government Act 1972:

Information relating to the financial or business affairs of any particular person
(including the authority holding that information).

Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.

EXEMPT COMMUNITY ASSETS POLICY

Clir das Neves and Cllr Chandwani recused themeselves for this item.

Cabinet considered the exempt information and agreed the recommendations as set

out in item CAB128.

EXEMPT PROCUREMENT OF THE COUNCIL ENERGY CONTRACTS - NON KEY
EXEMPT

Cabinet considered the exempt information and agreed the recommendations as set
out at item CAB129.

EXEMPT REMINGTON ROAD - UPDATE ON THE CONSTRUCTION OF 46 NEW
COUNCIL HOMES

Cabinet considered the exempt information and agreed the exempt recommendations
and also continued to agree the recommendations as set out at CAB item 130.

EXEMPT - MINUTES
RESOLVED
To approve the exempt minutes of the meeting held on the 6™ of February 2024.

NEW ITEMS OF EXEMPT URGENT BUSINESS



Page 32

None

CHAIR: Councillor Peray Ahmet

Signed by Chair ...
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Report for: Cabinet, July 16™ 2024

Title: Corporate Delivery Plan 2024-2026

Report

authorised by : Jess Crowe, Director Culture, Strategy and Engagement
Lead Officer: Elliot Sinnhuber, Policy and Equalities Officer,

Elliot2.Sinnhuber@haringey.gov.uk
Ward(s) affected: All

Report for Key/
Non Key Decision: Key Decision

Describe the issue under consideration

1.1 This report introduces Haringey Council’s Corporate Delivery Plan for 2024-26,
which succeeds the current Corporate Delivery Plan 2022-24.

1.2The new plan sets out the Council’s core priorities and what it will deliver up to
April 2026.

Cabinet Member Introduction

2.10ur Corporate Delivery Plan is an ambitious plan for making life better for
residents in Haringey.

2.2 As a council like all public services across our borough we have had to do more
for less. Residents are also facing a Cost-of-Living crisis and in this context local
services are a vital lifeline and we have been focused on delivery.

2.3We have put our values into action and are delivering for residents to make our
borough an even better place to live, work and visit.

2.4We’ve made good progress in these areas:

¢ My colleagues and | have committed to our council listening to residents and
we are co-producing through engagements like Tottenham Voices and Wood
Green Voices.

e We've been taking action to respond to the climate emergency to make our
borough a cleaner and more pleasant place to live through ambitious targets
on planting trees and rolling out school streets across the borough.

e We're committed to giving our children and young people the best start in life
and I’'m proud of the fact our Children's Services were rated Good and SEND
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(Special educational needs and disabilities) services got the 'highest possible
rating' by OFSTED.

e The council is taking action to improve public health and deliver better
outcomes for residents to address the gap in life expectancy between the
East and West of the borough.

e We are delivering homes for the future making real progress in delivering our
ambitious 3,000 council homes as well as investing in our existing council
homes. We are also delivering on our Housing Improvement plan bringing our
existing stock up to a decent standard.

e We are working hard to deliver a safer borough and taking action to tackle
hate crime and do innovative work on stop and search to improve relations
between our community and police.

e We are a culturally rich Borough and have been awarded London Borough of
Culture for 2027.

e We know that good jobs and opportunities are key and we are working hard to
deliver places people want to work and visit. Through initiatives like Haringey
Works we are getting residents into work.

2.5Haringey is a special place with a proud heritage of being a Rebel Borough which
embraces diversity and stands up for fairness.

2.61'm proud of the fact that we are delivering for residents and this report highlights
the progress we have made. This ambitious plan for the next 2 years sets out
how we will continue to deliver for residents in Haringey.

Recommendations

3.1 Cabinet is asked to agree the Corporate Delivery Plan for 2022-2024 as
attached at Appendix 1.

Reasons for decision

4.1The role of this Corporate Delivery Plan is to set out what we will deliver and the
outcomes we hope to achieve up to April 2026.

4.2 The Council’s current Corporate Delivery Plan 2022-2024 runs until April 2024
and therefore a new plan needs to be produced to ensure the Council has a clear
set of priorities, outcomes, activities, milestones and metrics.

4.3 We are at the halfway stage in the local electoral cycle. The new Corporate
Delivery Plan sets out the priorities for the second half of this administration and
ensures alignment between political priorities and Council activity.

Alternative options considered

5.1 The Council could choose not to renew the Corporate Delivery Plan but this is not
considered feasible, as this would mean that the organisation would not have a
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single articulation of the outcomes it is working towards and how it will finish
delivering on the current administrations manifesto commitments.

Background information

6.1 The Council’s current Corporate Delivery Plan was published in January 2023
and sets out the Council’s core prorities and deliverables up to April 2024.

6.2 This new Corporate Delivery Plan is part of a programme of corporate planning
that also includes service plans that were developed earlier this year and the
future development of a ten-year Borough Vision. The Corporate Delivery Plan
sits between these two other pieces and highlights our cross-cutting strategic
priorities, outcomes, activities, milestones and metrics.

6.3 The financial context in which the Council is working is uncertain and
challenging, and at the same time, we are experiencing increased demand, and
complexity of demand, across many of our statutory services. The Corporate
Delivery Plan has been developed to reflect our high aspirations for the borough’s
residents, whilst ensuring that activity forecast in the Coporate Delivery Plan is
affordable within existing resource and deliverable alongside pre-existing savings
commitments.

6.4 The Corporate Delivery Plan focuses on activity that the council will lead on in
the final two years of the current political cycle.

6.5 The new CDP identifies Key Metrics for each theme (approximately one per
outcome) that will support the council in understanding whether these activities
are having the intended effect. Reviewing these measures will enable the council
to interrogate whether it is going in the right direction and, if not, provoke curiosity
about the reasons why.

6.6 To ensure we are able to effectively monitor delivery of this plan, reporting will
take place on a quarterly (three month) basis for the life of the plan to the Council
Leadership Team and Cabinet. There will also be formal reporting twice a year to
Cabinet in the public committee meeting and twice a year to the Overview and
Scrutiny Committee.

Contribution to the Corporate Delivery Plan 2022-2024 High level Strategic
outcomes’?

7.1This is a renewed Corporate Delivery Plan and therefore replaces the 2022-2024
version. In some cases, the outcomes remain the same but in other they have
changed to reflect the Council’s changing priorities.

8. Carbon and Climate Change
8.1Haringey Council’s commitment to be a carbon neutral council by 2027 is a core

priority and is reflected in the new Corporate Delivery Plan, with one of the eight
themes titled and dedicated to responding to the climate emergency.



Page 36

Statutory Officers comments (Director of Finance (procurement), Head of
Legal and Governance, Equalities)

9.1Finance

9.1.1 The Corporate Delivery Plan sets out a wide range of activities and specific
outcomes. As set out clearly in paragraph 6.3 above, the Plan also recognises
the uncertain and challenging financial context that the authority is working within
and is clear about the expectation that the proposed activities will be contained
within existing resources.

9.2Procurement

9.2.1 Strategic Procurement has been consulted in the preparation of this report and
notes the contents herein.

9.3Head of Legal & Governance [Name and title of Officer completing these
comments]

9.3.1 The legal implications of any decisions to be taken by the executive in
implementing the corporate delivery plan will be set out within the relevant decision
report.

9.4Equality

9.4.1 The council has a Public Sector Equality Duty (PSED) under the Equality Act
(2010) to have due regard to the need to:

e Eliminate discrimination, harassment and victimisation and any other
conduct prohibited under the Act.

e Advance equality of opportunity between people who share protected
characteristics and people who do not.

e Foster good relations between people who share those characteristics and
people who do not.

9.4.2 The three parts of the duty apply to the following protected characteristics: age,
disability, gender reassignment, pregnancy/maternity, race, religion/faith, sex and
sexual orientation. Marriage and civil partnership status applies to the first part of
the duty.

9.4.3 The Corporate Delivery Plan makes a commitment to tackling inequality being
treated as a cross cutting strategic objective. This includes, but is not limited to,
discharging the council’s duties under the Equality Act.

9.4.4 Where specific policy proposals arise, the council will undertake appropriate
Equality Impact Assessments to identify and address any potential equality
implications of individual decisions.
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10. Use of Appendices
10.1 Appendix 1 — London Borough of Haringey Corporate Delivery Plan 2024-26
11. Background papers

11.1 London Borough of Haringey Service Plans 2024/25
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Leader’s introduction
Our Corporate Delivery Plan is an ambitious plan for making life better for residents in Haringey.

As a council like all public services across our borough we have had to do more for less. Residents are also facing a Cost-of-Living crisis and in this
context local services are a vital lifeline and we have been focused on delivery.

We have put our values into action and are delivering for residents to make our borough an even better place to live, work and visit.
We’ve made good progress in these areas:

e My colleagues and | have committed to our council listening to residents and we are co-producing through engagements like Tottenham
Voices and Wood Green Voices.

o We’ve been taking action to respond to the climate emergency to make our borough a cleaner and more pleasant place to live through
ambitious targets on planting trees and rolling out school streets across the borough.

e We’re committed to giving our children and young people the best start in life and I’m proud of the fact our Children's Services were rated
Good and SEND (Special educational needs and disabilities) services got the 'highest possible rating' by OFSTED.

e The councilis taking action to improve public health and deliver better outcomes for residents to address the gap in life expectancy between
the East and West of the borough.

o We are delivering homes for the future making real progress in delivering our ambitious 3,000 council homes as well as investing in our
existing council homes. We are also delivering on our Housing Improvement plan bringing our existing stock up to a decent standard.

o \We are working hard to deliver a safer borough and taking action to tackle hate crime and do innovative work on stop and search to improve
relations between our community and police.

e We are a culturally rich Borough and have been awarded London Borough of Culture for 2027.

e We know that good jobs and opportunities are key and we are working hard to deliver places people want to work and visit. Through initiatives
like Haringey Works we are getting residents into work.

Haringey is a special place with a proud heritage of being a Rebel Borough which embraces diversity and stands up for fairness.

I’m proud of the fact that we are delivering for residents and this report highlights the progress we have made. This ambitious plan for the next 2 years
sets out how we will continue to deliver for residents in Haringey.
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Introduction

In January 2023, the Council published a Corporate Delivery Plan for the first half of this electoral cycle (2022/26). This Corporate Delivery Plan
covers the activity the Council will focus on delivering during the second half of the cycle between April 2024 and April 2026, before the local
elections that are set to take place in May 2026.

The Corporate Delivery Plan outlines our strategic objectives, priorities, and initiatives aimed at creating a fairer, greener borough.
Our planis set out in eight separate themes:

e Resident experience and enabling success
e Respondingto the climate emergency

e Children and young people

e Adults, health and welfare

e Homes for the future

e Safer Haringey

e Culturally rich borough

e Place and economy.

These themes demonstrate how we are focussed on working collaboratively, in line with the Haringey Deal, with residents, businesses and partners
to tackle the biggest issues affecting our communities. .

Our cross-cutting priorities

Our commitment to fairness and equality run through everything we do. In all our work we seek to reduce inequality and promote equity of access,
experience and outcomes. Through this we create a fairer borough.

We believe residents deserve and flourish in safe, clean and green neighbourhoods. By taking steps to reduce carbon emissions in the borough,
we play our part in safeguarding the future of the planet at the same time as promoting longer, healthier lives for the residents of today.

We know that the experiences residents have of interacting with the Council and our services influence how we are perceived as an
organisation, and the trust people have in us. Access to, and experience of, services can also contribute to important outcomes for residents - for
example, having the right care or education, or living in a secure and decent home. We are committed to making the necessary changes so that all
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residents have a consistently good experience when interacting with the Council. We want residents to feel listened to and cared for and for the
information and support we provide to make residents’ lives easier, not harder.

The Haringey Deal is ‘how’ we do things. We are changing the way we work. This starts with our foundational principles of Knowing Our
Communities and Getting the Basics Right. Across all our services we are striving to build stronger relationships with residents and hear more from
those often overlooked; build on the borough’s incredible strengths, and work in partnership to solve challenges.

How we will measure progress

We are committed to doing what works to improve the lives of our residents. For this reason, we have identified Key Metrics for each theme that will
support us in understanding whether our activities are having the intended effect. Reviewing these measures will enable us to interrogate whether
we are going in the right direction and, if not, provoke curiosity about the reasons why. This may be because across our themes, we do not hold all
the power and influence. Residents, businesses, community groups, landlords, developers, investors and our public sector partners like schools,
the NHS and Metropolitan Police all have a role to play. However, there will also be times when we recognise that we aren’t doing enough of the most
impactful activity and this data will help keep us honest about this.

A new vision for our borough

During 2024, a new partnership-led ten-year strategic vision for Haringey will be developed and launched (currently called the Borough Vision). Once
published, this will provide the overarching framework for our joint-working in the years to come.
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Resident experience and enabling success.

Outcome Areas

e Excellent resident experience
e Opportunities for residents to participate in decision-making.
e Asupported and enabled workforce

Central to the success of the Haringey Deal is building mutual trust and confidence through positive interactions with residents, from getting the
basics right to involving residents more deeply in Council decision-making.

This theme is focused on how we will ensure residents have an excellent experience when accessing our services and how we will develop inclusive
public participation, where residents have genuine opportunities to have a say in decisions that affect them. This theme also captures significant
enabling work happening behind the scenes to ensure all Council officers have the support, tools and infrastructure they need to work effectively
and provide residents with a high-quality service.

How we will measure progress

e Percenta
e Percenta

ge of council services delivered right first time.
ge of all transactions completed by residents via self-service.

e Number of complaints upheld by the Local Government and Housing Ombudsman per 10,000 population.
e Percentage of people who report feeling able to influence local decisions.
e Number of staff who report feeling Supported.

Outcome Areas

Activity

Senior Responsible
Officer (SRO)
(Officer/Cabinet)

Deadline/ Significant Milestones

Excellent
resident
experience

Remodel / Restructure Customer Services to be fit for purpose
and able to deliver within base revenue budget and Medium-
'Term Financial Strategy (MTFS) commitments.

Assistant Director
(AD) for Corporate
and Customer
Services

March 2025
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Cabinet Member for
Resident Services and
Tackling Inequality

Reduce demand to Customer Services in the core service
areas (Housing, Parking, Benefits and Council Tax).

AD for Corporate and
Customer Services

Cabinet Member for
Resident Services and
Tackling Inequality

e Baseline failure demand — September 2024

e Understand what is driving failure demand /
avoidable contact - October 2024

e Produce action plan to reduce failure
demand/avoidable contact with specialist
services — November 2024

Carry out an options appraisal of delivery models for the 'Out
of Hours' (OOH) offer, followed by a fuller review of scope and
specification engaging with all service areas

IAD for Corporate and
Customer Services

Cabinet Member for
Resident Services and
Tackling Inequality

e Delivery model options appraisal by end
September 2024

e Fuller service review by end December
2024

Implement a revised Feedback Improvement Plan.

AD for Strategy,
Communications and
Collaboration

Cabinet Member for
Resident Services and
Tackling Inequality

e Project Plan developed with clear
milestones - June 2024

e New Feeback case management system
ready for ‘go live’ - December 2024

Implement the new joint Ombudsman Complaints code.

AD for Strategy,
Communications and
Collaboration

Cabinet Member for
Resident Services and
Tackling Inequality

e A new complaints policy will be presented
to Cabinet - July 2024

e New practice guidance will be issued to
responding officers to support
implementation. This will be putin place in
the autumn to coincide with the
implementation of a new Feedback case
management system — Autumn 2024

Website improvement project improving user experience for
visitors to haringey.gov.uk.

Chief Digital and
Innovation Officer

August 2024
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Cabinet Member for
Resident Services and
Tackling Inequality

Deliver years one and two of the Resident Experience change
workstream.

Chief Digital and
Innovation Officer

Cabinet Member for
Resident Services and
Tackling Inequality

e Roadmap of how we will better alignment
and cohesion of all customers digital
access points - July 2024

e Development of resident experience
principles to guide our interactions with
residents —October 2024

e Resident experience performance
dashboard - December 2024

Develop internal and external digital skills and inclusion
strategy and action plan in partnership with NHS/ICB.

Chief Digital and
Innovation Officer

Cabinet Member for
Finance and
Corporate Services

e First Draft - August 2024.
e Implementation - January 2025

Opportunities
for residents to
participate in
decision-
making

engagement practice to ensure digital and physical
engagement is representative of Haringey’s population.

Communications and
Collaboration

Leader of the Council

Roll out and whole organisational take-up of Digital AD for Strategy, October 2024
Engagement Hub for consultation and wider online Communications and
engagement activities. Collaboration
Leader of the Council
Development and launch of an online participation knowledge |AD for Strategy, December 2024
hub, including internal case studies to support communicationCommunications and
and embedding of participation skills and knowledge. Collaboration
Leader of the Council
Supporting continued development of fully inclusive AD for Strategy, April 2026
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Delivery of participatory budgeting pilot.

AD for Strategy,
Communications and
Collaboration & AD
for Planning, Building
Standards and
Sustainability

Cabinet Member for
Finance and
Corporate Services

e Launch pilot - October 2024
e Conclude delivery - April 2026

Development of Community Assemblies model.

AD for Strategy,
Communications and
Collaboration

Leader of the Council

e Agree an approach to a Community
Assembly in Haringey - June 2024

e Run a pilot Community Assembly in
Haringey - March 2025

Create a Young People Extra Ordinary Council.

AD for
Legal and Governance|

Cabinet Member for
Children, Schools and
Families

October 2024

Increasing opportunities for children and young people’s (CYP)
\voice to be heard.

AD for Early Help
and Prevention

Cabinet Member for
Children, Schools and
Families

e Establish a borough-wide Youth Forum -
September 2024

e Establish Haringey Youth Parliament — April
2026

Continuing development of Knowing Our Communities work.

Chief Digital and
Innovation Officer

Leader of the Council

e Community Profile dashboard launch - July
2024

e Update ward profiles data - September
2024

e Include link to Resident Experience

Dashboard - Dec 2024
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e Publish analysis and report from 2024
Resident survey - when data is available in
2025

Deliver the Borough’s Climate Action Partnership.

IAD for Planning,
Building Standards
and Sustainability

Cabinet Member for
Climate Action,
Environment and

Conference in summer 2024

Leader of the Council

Transport
/A supported Publish a Borough Vision. AD for Strategy, September 2024
and enabled Communications and
workforce Collaboration

\Work towards successful delivery of new civic centre.

AD for Capital
Projects and Property

Cabinet Member for
Placemaking and
Local Economy

April 2026

Implementation of the Corporate Property Model (CPM), which
aims to centralise all operational property assets and premises
related budgets into a Capital Projects and Property (CPP)
central team.

AD for Capital
Projects and Property

Cabinet Member for
Finance and
Corporate Services

Full Business Case - May 2024

Implement the Council’s Data Strategy, building up a first-
class data function and platform that can be utilised by all.

Chief Digital and
Innovation Officer

First platform use case in place - December
2024
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Cabinet Member for
Finance and
Corporate Services

Develop a Digital Strategy to outline the principles and
guidelines governing the use of digital technologies.

Chief Digital and
Innovation Officer

Cabinet Member for
Finance and
Corporate Services

Implementation - September 2024

Develop an Enterprise Infrastructure Strategy that aligns Chief Digital and March 2025
technological solutions with organisational objectives to Innovation Officer
enhance performance, facilitate informed decision-making,
optimise IT investments, and enable adaptability to market Cabinet Member for
changes. Finance and
Corporate Services
Improve Halo platform to enable more automation, self- Chief Digital and April 2025
service and performance monitoring. Innovation Officer
Cabinet Member for
Finance and
Corporate Services
Redesign mandatory eLearning to have a bespoke Haringey Chief People Officer [January 2025
focus.
Cabinet Member for
Finance and
Corporate Services
Deliver Equality, Diversity and Inclusion (EDI) Action Plan. Chief People Officer [December 2025

Cabinet Member for
Finance and

Corporate Services

10
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Implementation of the Procurement Modernisation Programme
(PMP).

Head of Strategic
Procurement

Cabinet Member for
Finance and
Corporate Services

October 2024

Provide legal self-help guides, training and access to training
and legal updates to empower service areas to help
themselves.

AD for
Legal and Governance|

Cabinet Member for
Finance and

September 2025

Corporate Services

11
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Responding to the climate emergency
Outcome Areas

A cleaner, low waste Haringey

A greener Haringey

A zero carbon and climate resilient Haringey
Expanding active travel

Better air quality in Haringey

Haringey is committed to becoming a net-zero carbon borough by 2041 and the steps we will take to achieve this are outlined in our 2021 Climate
Change Action Plan. We are committed to ensuring a just transition, where the shift towards a more sustainable and low-carbon economy is fair and
equitable for all. This theme sets out the work to be delivered or started in the next two years that will reduce carbon consumption, improve our
climate resilience, and improve the quality of air that we breathe.

We also know our residents want a clean and green borough that is easier to travel around by walking or cycling. This theme sets out our work to
reduce waste and green our neighbourhoods, as well as expand active travel.

How we will measure progress

Level of recycling in the borough.

Incidents of fly-tipping per 1,000 population.

Number of trees planted in the borough per year.

Average EPC energy rating of domestic buildings in the borough/carbon emissions of core council buildings
Levels of fuel poverty in the borough

TFL estimates of total travel and mode share.

Air quality levels in the borough (Number of areas in the borough that exceed UK air quality standards)

12
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

A cleaner, low
waste Haringey

Increase recycling in the borough, implementing the
Reduction and Recycling Plan (RRP).

AD for Stronger and
Safer Communities

Cabinet Member for
Climate Action,
Environment and
Transport

March 2025

Work with a community sector partner to implement a
reuse and repair hub within the borough.

AD for Stronger and
Safer Communities

Cabinet Member for
Climate Action,
Environment and
Transport

o Feasibility Plan developed - May 2024
e Further milestones to be developed after
plan makes clear what is possible

Reduce single-use plastics in the Council and wider
borough.

AD for Stronger and
Safer Communities

Cabinet Member for
Climate Action,
Environment and
Transport

e Single Use Plastic policy updated -
Summer 2024.

e Further work will be combined with
North London Waste Authority’s (NLWA)
cross-borough strategy - Adoptions end
of 2024.

Enhanced environmental enforcement, including targeted
deployment (Monday — Sunday) of proactive litter & waste
enforcement patrols in Town Centres and hot spot
locations across the borough.

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

Targeted deployments begin - August 2024

A greener
Haringey

Plant 10,000 trees by 2030.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

e |nitial Urban Forest Plan — June 2024
e Plant 1250 new trees each year

13

2G abed



Create three new nature reserves by 2026 and introduce
Sites of Importance for Nature Conservation (SINC).

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

e Paddock Local Nature Reserve (LNR)
designation - March 2025

e New SINCs designated - Winter 2025

e Two further LNRs to be identified and
designated - March 2026

Develop and deliver community involvement in
maintaining and updating existing roadside verges,
planters and pocket parks and, where feasible, create
new pocket parks, parklets and planter locations that are
maintained by local communities.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

Establishing and supporting at least twelve
groups to begin new community gardening
schemes - April 2026.

Introduction of a tree pits greening/rewilding scheme

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

Commence a pilot for community led
rewilding and beautification of the
boroughs tree pits - March 2025

A zero carbon
and climate
resilient
Haringey

Improvements in energy management across the
Council’s estate, raising all buildings to at least EPC C
and net zero carbon schools.

AD for Capital Projects
and Property

Cabinet Member for
Climate Action,
Environment and
Transport

e Selection of prospective bids for Public
Sector Decarbonisation Scheme (PSDS)
wave 4 application - July 2024.

e Anticipated start date for PSDS
applications - September 2024.

e Development of next phase of projects
for future PSDS wave (5) - July 2025.

e End date for investment through PSDS -
March 2026.

Support the development of an electric vehicle (EV)
charging infrastructure strategy.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

e Publish an EV strategy that recognises
the importance of external agencies, in
the establishment of boroughwide
infrastructure. - April 2025

14
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Increase access to car clubs.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

e Procure new car club
providers/operators - April 2026

e Increase the number of car club bays
from 80 to 160 over a three-year period
from award of contract

Make Haringey more resilient to flooding through
investment in drainage infrastructure and delivery of flood
protection schemes.

AD Direct Services

Cabinet Member for
Resident Services and
Tackling Inequality

Delivery of the Flood Water Management
Investment Plans for 2024/25 and 2025/26
- April 2026

Continue to support low carbon community-led projects
through the Haringey Community Carbon Fund (HCCF).

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,
Environment and
Transport

e Round 4 of the HCCF delivered - Spring
2025

e New HCCF Programme Launch -
Summer 2025

Deliver a business case for a Power Purchase Agreement
for the corporate estate.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,
Environment and
Transport

Autumn 2024

Increase the number of renewable installations on the
Council’s buildings and community buildings.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,

Identification of buildings and projects,
with a business case to deliver - Spring
2025

15
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Environment and
Transport

Deliver an action plan to electrify the Council’s fleet.

AD for Capital Projects
and Property

Cabinet Member for
Climate Action,
Environment and
Transport

Spring 2025

Deliver a borough Action Plan to manage overheating risk.

Director of Public
Health

Cabinet Member for
Climate Action,
Environment and
Transport

Spring 2025

Develop strategy for green skills and jobs linked to Fast
Followers programme for retrofit.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Placemaking and Local
Economy

Autumn 2025

Make a decision regarding next steps for Decentralised
Energy Network Full Business Case

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,
Environment and
Transport

Spring 2025

Expanding
active travel

Improve access to secure cycle parking across the
borough.

AD Direct Services

e Deliver around 100 hangars - 2024/25
e Deliver a further 100 hangars - 2025/26

16
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Cabinet Member for
Climate Action,
Environment and
Transport

Expand dockless cycle parking locations to maximise use
of dockless cycles.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

New provision based on response to
demand rather than setting milestones

Enhance the current cycling network within Haringey.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

Introduce new protected cycle routes on A
and B roads - April 2026

Prepare a draft Kerbside Strategy and publish for
consultation.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

March 2025

Improve walking environment.

Engagement, consultation, and delivery of several
projects to improve pedestrian safety and accessibility,
e.g., carriage way resurfacing, removal of footway
parking, improvement of the footway's conditions,
accessibility for disabled people, and street lighting.

AD Direct Services

Cabinet Member for
Resident Services and
Tackling Inequality

Delivery of the 2024/25 and 2025/26
Highways and Street Lighting Investment
Plans and Parking Investment Plans

Work towards Vision Zero targets by: Implementing new
20mph speed limits on Haringey-controlled roads; speed
reduction measures; additional pedestrian crossings; and
deliver measures to better safeguard powered two-
wheeler users.

AD Direct Services

Cabinet Member for
Resident Services and
Tackling Inequality /

e Road Danger Reduction Action Plan
measures will be identified in 2024/25
and 2025/26.

To be delivered - April 2026

17
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Cabinet Member for
Climate Action,
Environment and
Transport

Better air
quality in
Haringey

Delivery of School Streets, reducing access to motor
vehicles during drop off and pick up times.

AD Direct Services

Cabinet Member for
Climate Action,
Environment and
Transport

Deliver six school streets - 2024/25

Develop a new Air Quality Action Plan.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,
Environment and
Transport

November 2024

Develop a Borough Idling Plan.

AD for Planning,
Building Standards and
Sustainability /AD for
Stronger and Safer
Communities

Cabinet member for
Climate Action,
Environment, and
Transport

January 2025

Introduce Healthy School Zones.

AD for Planning,
Building Standards and
Sustainability

Four schools identified and measures
delivered - Summer 2025
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Cabinet member for
Climate Action,
Environment, and
Transport
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Children and young people

Outcome Areas

e Beststartin life
e Happy childhoods
e Successful futures

Our vision for Haringey is that all children and young people are equipped, supported and able to achieve their full potential. For the Council, this
means providing high-quality, joined-up services that provide children, young people and families with holistic care and support, all the way through
their childhood and adolescence.

Since the publication of the previous Corporate Delivery Plan, we have achieved our first ‘good’ Ofsted rating for the services we provide to children
and young people. We have also started to plan for the upcoming expansion in free Early Learning places for families, made significant progress on
the Safety Valve programme and received the highest rating for delivering services for young people with Special Educational Needs and Disabilities
(SEND) following a joint area inspection by Ofsted and the Care Quality Commission (CQC).

Here, we renew our aims in this context, which now include the delivery of the Family Hubs programme, continuing to holistically improve services
for children and young people with SEND, and ensuring that all children and young people have access to a high-quality education and positive
activities which set them up for the future.

How we will measure progress

Percentage of children reaching ‘Good Level of Development'.

Percentage of new Education Health and Care plans issued with 20 weeks is above the average of statistical neighbours.
Percentage pupils achieving the expected standard at Key Stage 2.

Number of first-time entrants into the Youth Justice System.

Number of recorded incidents of Teen Violence

Percentage of pupils achieving 5 or more GCSE (or equiv.) passes grade 9-4 incl. English and Maths.

Percentage of pupils (Children looked after) achieving 5 or more GCSE (or equiv.) passes grade 9-4 incl. English and Maths.

20
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

Best start in life

Increase the number of childcare places and
increase families’ take up of their free
entitlement to childcare.

AD for Schools and
Learning

Cabinet Member for
Children, Schools and
Families

e Annual Childcare Sufficiency Report - Autumn

2025

e Annual Childcare Sufficiency Report - Autumn

2026

Increase the number of primary school places
for children with autism and social emotional
and mental health (SEMH) needs, and increase
the number of school places in specialist
schools for children with complex needs.

AD for Children’s
Commissioning and
Programmes/ AD for
Capital Projects and
Property

Cabinet Member for
Children, Schools and
Families

e 15 new places in specialist schools for children
with autism - financial years between 2024 and
2027

e Ten primary school places for children with
SEMH needs - between September 2025 and
2028

e 25 school places in specials schools for
children with complex needs - between
September 2025 and 2027

Happy
childhoods

Co-ordinating a single youth offer across the
borough, which has a focus on educational and
recreational leisure-time activities for young
people.

AD for Early Help and
Prevention / AD for
Schools and Learning

Cabinet Member for
Children, Schools and
Families

e Bruce Grove refurbishment, and development
of partnerships for both youth spaces that
attract funding - March 2025

e Needs assessment of the local youth offer -
June 2024

e Development of a Youth Strategy - October
2024

e HAF Programme of activities in place in
majority of school holidays and catering for all
children, particularly the most vulnerable -
Summer 2024, Autumn 2024, Spring 2025,
Summer 2025, Autumn 2025, Spring 2026

Increase the number of secondary school
places for children with autism and social and
emotional mental health needs.

AD for Capital Projects
and Property

e 34 additional secondary specialist resourced
school places for autistic children - between
September 2026 and 2028

21
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Cabinet Member for
Children, Schools and
Families

+ 34 secondary school placements for children
with social emotional and mental health needs
- between September 2025 and 2028

Deliver two further Family Hubs: identify sites,
agree service delivery model which has a close
alignment with Localities and Community Hubs.

AD for Early Help and
Prevention

Cabinet Member for
Children, Schools and
Families

e Site 3 Launch - March 2025
e Site 4 Launch - March 2025

Deliver SEND and Inclusion Partnership Plan.

AD for Early Help and
Prevention

Cabinet Member for
Children, Schools and
Families

e Improve the quality of Educational Health and
Care Plans (EHCPs) through co-production -
September 2024

e Improved communication with families through
SEN Panel - September 2024

e Young people post-16 have clearly articulated
EHCPs in place to prepare them for adulthood
— September 2024

e Increase co-production across SEN services
through staff training — December 2024

Public health programmes to promote the
health and wellbeing of children and young
people:

e Oral Health Promotion

e National Child Measurement
Programme (NCMP)

e Anchor Approach —implement across
ages, phases and sectors to improve
mental health and wellbeing.

e |ntegrating public health services in
Family Hubs.

Director of Public
Health

Cabinet Member for
Health, Social Care,
and Wellbeing /
Cabinet Member for
Children, Schools,
and Families

e Promote oral health through main contract and
increase capacity with additional North
Central London Integrated Care Board (NCL
ICB) funding - April 2025

e Complete the annual NCMP and integrate the
findings into the implementation of the
Healthy Weight Strategy - March 2025

e Family hub provider annual contracts up for
review —2024/25
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Continued progress on reducing youth violence
through the Young People at Risk Partnership
Network under the Young People at Risk
Strategy 2019-2029

AD for Early Help and
Prevention

Cabinet Member for
Children, Schools,
and Families

September 2024 — Publish first Young People at
Risk Annual Impact Report

September 2025 — Publish second Young People
at Risk Annual Impact Report

January 2026 - Begin review of second Action
Plan and initiate development of third Action Plan
2027-2029

Successful
futures

Transition Programme to ensure cross cutting
early identification of young people (14-25) from
the following cohorts of need.

1. Those known to have a Special Educational
Need and Disability, (SEND)

2. Those with a Learning Difficulty

3. Children with neurodivergent and other

Mental Health Support needs

Children in care and Care leavers.

5. Vulnerable young adults who may not meet
Adults statutory thresholds but qualify for
support under - the Transitional
Safeguarding Protocol

Who are preparing for adulthood receive timely

information about life choices and transitional

multi agency support.

»

AD for Adult Social
Services / AD for
Social Care

Cabinet Member for
Children, Schools,
and Families / Cabinet
Member for Health,
Social Care and
Wellbeing

New approach embedded — March 2025
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Improve educational outcomes for children who
are looked after, with a focus on better
attendance and better support through well-
written Personal Education Plans (PEP).

AD for Schools and
Learning

Cabinet Member for
Children, Schools and
Families

e Implement an approach where the Education
Improvement Consultant will at the start of the
new academic year remain with their child or
young person - September 2024

e Monitor attendance and educational outcomes
for children looked after — annually September
2024 to 2026
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Embed a whole family approach, as well as CYP
and parent/carer voice in Youth Justice Services
(YJS).

AD for Early Help and
Prevention

Cabinet Member for
Children, Schools and
Families / Cabinet
Member for
Communities

e Quarterly participation events with CYP - from
September 2024

e Ensure Inclusion of Children in YJS interview
panels — September 2024

e Establish and embed parents’ coffee morning
with management team — September 2024

e Team “around the family” approach embedded
within practice in the Prevention Team - March
2025

Develop Education Strategy to close the gaps in
attainment between pupils.

AD for Schools and
Learning

Cabinet Member for
Children, Schools and
Families

January 2025

Develop an action plan related to
unaccompanied asylum-seeking children
(UASC), ensuring that they receive a specialised
social work service, including appropriate
accommodation.

AD for Social Care

Cabinet Member for
Children, Schools and
Families

e To be reviewed - June 2024
e Ensuring the statutory functions become
business as usual beyond 2026.

Develop a plan related to supporting the
financial stability of young people leaving care.

AD for Social Care

Cabinet Member for
Children, Schools and
Families

e Planin place - June 2024
e Mechanism to be reviewed annually

John La Rose Award to continue ensuring that
young people from lower-income backgrounds
have the resources to enable them to study at
university.

AD for Schools and
Learning

Cabinet Member for
Children, Schools and
Families

e |[dentify additional sponsors to support the
programme to 2030

e Fourth cohort of students to begin university -
Autumn 2024

e First cohort due to graduate - Summer 2024
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Adults, health and welfare

Outcome Areas

e Ahealthy and active population

e Awelcoming borough with a vibrant voluntary and community sector (VCS)

e Residents connected with the right support at the right time in their neighbourhoods.
e Secure and resilient lives

e Vulnerable adults are supported and thriving.

In Haringey, we're all about looking out for each other. This part of our Corporate Delivery Plan is about making sure that every adult in our
community gets the support they need to live a good life, no matter what challenges they may face.

From staying healthy to getting the help residents need when times get tough, our services are here to support all. Our goal is to create a community
where every adult feels valued, supported, and empowered to reach their full potential. Critical to this is taking an equitable approach, working hard
to understand barriers and striving to address inequalities of access, experience and outcome.

Whether it's access to good quality leisure services or support and advice during the cost-of-living crisis, Haringey is committed to making sure that
everyone can live their life to the fullest.

9 abed

How we will measure progress

e Percentage of physically active adults.

e Percentage of residents reporting that they feel they belong in their area.

e Totalincome maximisation financial benefit claimed by Haringey residents via targeted interventions and benefit and budgeting calculator.
e Percentage of people in adult social care extremely or very satisfied with the service/ support they receive.

e Percentage of adult social care clients reporting to have a good quality of life.

e Percentage of carers of people in adult social care reporting to have a good quality of life.

e Result of CQC Assurance of Adult Social Care —the council is aiming for an outcome of “Good”.

25



Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

A healthy and
active population

Finalise and sign off Haringey Health and Wellbeing
Strategy.

Director of Public
Health

Cabinet Member for
Health, Social Care
and Well-being

e Sign off - September 2024
e Progress report - Early 2026

Finalise and sign off the Tobacco Control Action Plan.

Director of Public
Health

Cabinet Member for
Health, Social Care,
and Wellbeing

e Sign off plan - December 2024
e Expand capacity of smoking
cessation - May 2025

Finalise and sign off the Alcohol Strategy.

Director of Public
Health

Cabinet Member for
Health, Social Care,
and Wellbeing

December 2024

Finalise and sign off the Haringey Sexual Health
Strategy.

Director of Public
Health

Cabinet Member for
Health, Social Care
and Well-being

September 2024

Work with the Haringey Suicide Prevention Group to
develop a Haringey Suicide Prevention Strategy.

Director of Public
Health

Cabinet Member for
Health, Social Care
and Well-being

October 2024

Reduce Gambling Harms by commencing the
community awareness-raising campaign.

Director of Public
Health

e Campaign Begins - Summer 2024
e Progress report - 2025
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Cabinet Member for
Health, Social Care
and Wellbeing

Leisure centres and outdoor fithess offer — reopening,
designing, and upgrading.

AD Direct Services

Cabinet Member for
Culture and Leisure

e Reopening under new Council direct
management - 2024/25

e Upgrading of the leisure offer across
the borough - 2025/26

Producing a Physical Activity and Sports Strategy.

AD Direct Services

Cabinet Member for
Culture and Leisure

Co-produce a new strategy for
Cabinet adoption — before end of
2025/26

Establish initial Wellbeing Model offer to inform the
operation of the borough's leisure centre facilities and
encourage use of parks and green spaces.

AD Direct Services

Cabinet Member for
Culture and Leisure

e Initial offer launched with new
website, and engagement with
practitioners - 2024/25.

e |dentifying new financial provision to
fund further outreach into priority
communities - 2025/26

A welcoming
borough with a
vibrant VCS

Development and implement an anti-racism
partnership action plan.

AD for Partnerships
and Communities

Cabinet Member for
Communities

e Publication of joint statement —
September 2024
e Plan delivered - November 2024

Refresh the Welcome Strategy.

AD for Partnerships
and Communities

Cabinet Member for
Communities

e Annualreport delivered - September
2024

e Refresh the strategy and plan -
November 2024

e Development of voluntary service to
support employment opportunities -
September 2024

e Recruitment to assist in delivering
activities to support health,

27

99 abed



wellbeing and social integration -
Sept 2024

e Collaborative project with Migrants
Organise and the Haringey Migration
Support Centre to review impact of
government policies - April 2025

e Developing a No Recourse to Public
Funds (NRPF) toolkit and supporting
colleagues to support residents
with NRPF - December 2024

Develop a new VCS Strategy alongside our strategic AD for Culture and June 2025
partner. Creativity
Cabinet Member for
Communities
Develop a VCS engagement framework AD for Culture and November 2024
Creativity

Cabinet Member for
Communities

Residents
connected with the
right support at the
right time in their
neighbourhoods

Implement the Localities Programme, including
projects that support the integration of health and
social care, to deliver the right support at the right time
to targeted residents and reduce the impact of health
inequalities.

AD for Partnerships
and Communities

Cabinet Member for
Health, Social Care,
and Wellbeing

e Neighbourhood Resource Centre
(NRC) business case sign off -
Cabinet approval in July 2024.

e NRC Refurbishment:

o Phase 1 construction March
2025.
o Phase 2 August 2025.

e Develop new service delivery model
at key locations across the borough
- August 2024 with implementation
by April 2025

e Implementation of year two of
phased healthy
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neighbourhood/inequalities
programme - April 2025

Evaluation of Community Chest
Pilot - May 2024

Further development of the
Community Advice offers within
health settings, to support
improvements in wider
determinants of health and support
discharge planning - April 2025

Developing online resources to ensure information
about localities is accessible to all.

AD for Partnerships
and Communities

Cabinet Member for
Resident Services and
Tackling Inequality

Development and delivery of Padlet
directory for pilot across each
locality - July 2024

Draft business case for Directory of
Service digital solution - July 2024

Taking a council-wide approach to embed financial
inclusion and resilience support approaches for
residents, including the income maximisation.

AD for Corporate and
Customer Services

Cabinet Member for
Resident Services and
Tackling Inequality

Development of financial inclusion
community of practice - September
2024

Project plan for proactive income
maximisation and winter campaigns
— September 2024

Develop a project plan to support
residents through Universal Credit
migration - September 2024

Review of ways of working to
support financial inclusion and
resilience for residents - October
2024

e Review in April —June 25
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Secure and
resilient lives

Improve collection of Corporate Debt.

AD for Corporate and
Customer Services

Cabinet Member for
Resident Services and
Tackling Inequality

e Adult Social Care (ASC) debt task
and finish - October 2025

e Reduce overall debt levels - April
2026

Review and update Ethical Debt Collection policy.

AD for Corporate and
Customer Services

Cabinet Member for
Resident Services and
Tackling Inequality

e April 2026

Create a co-produced Carers Offer and Forum.

AD for Adult Social
Services

Cabinet Member for
Health, Social Care
and Wellbeing

March 2025

Review and update the Carers’ Strategy.

AD for Adult Social
Services

Cabinet Member for
Health, Social Care
and Wellbeing

March 2025

Implement the Carer and Hospital Discharge Toolkit.

AD for Adult Social
Services

Cabinet Member for
Health, Social Care
and Wellbeing

March 2025

Develop an approach for greater alignment with Young
Carers activity.

AD for Adult Social
Services

March 2025
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Cabinet Member for
Health, Social Care
and Wellbeing

Development and implementation of the Period Dignity
Coordination Group to lead on tackling period poverty
across Haringey.

AD for Partnerships
and Communities

Cabinet Member for
Health, Social Care,
and Wellbeing

e Completing data review -
September 2024

e Comms to promote provision -
December 2024

Secure funding - December 2024

Vulnerable adults
are supported and
thriving

0/ abed

Services will be redesigned to deliver localities model to | AD for Adult Social March 2025
improve connections and understanding with the local Services
community, designed with resident participation and
incorporating Assistive Technology. Cabinet Member for
Health, Social Care
and Wellbeing
Implementation of a strength-based approach to AD for Adult Social March 2025
assessments and review, which recognises residents’ Services
and carers’ unique qualities throughout services.
Cabinet Member for
Health, Social Care
and Wellbeing
Work with disabled people to explore changes in AD for Adult Social April 2026

charging policy for people requiring independent living
support.

Services

Cabinet Member for
Health, Social Care
and Wellbeing

Review and improve the Direct Payments offer.

AD for Adult Social
Services

Cabinet Member for
Health, Social Care
and Wellbeing

Create a contractual commitment
with voluntary sector groups
(Disability Action Haringey [DAH]) for
officers, which will be embedded into
the locality footprint — two-year
contract to 2026
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Improve financial outcomes for residents by ensuring
funding arrangements for care are sourced and
allocated from the correct funding stream.

AD for Adult Social
Services

Cabinet Member for
Health, Social Care
and Wellbeing

Dedicated CHC project improvement
of workforce, skills - December 2024

Refurbishment of the Canning Crescent clinic to create
a new Adult Mental Health Facility.

AD for Capital Project
and Property

Cabinet Member for
Health, Social Care,
and Wellbeing

March 2025

Working in partnership to reduce health inequalities to
meet our ambition of equitable access, experience and
outcomes.

Director of Public
Health / AD for
Partnerships and
Communities

Cabinet Member for
Health, Social Care,
and Wellbeing

e Develop programme and forward
plan for the partnership Health
Inclusion board - August 2024

e Developing data, information and
insights approach to identify health
inequalities - October 2024

e Working with the community
networks and community action
researchers to identify health
inequities and barriers to access and
co-produce community-based
interventions — Ongoing

e Develop and deliver community-based
interventions to target health
inequalities in conjunction with Health
partners and the VCS. This includes
the Thriving Community Zone, Healthy
Neighbourhoods Programme and
Community chest — Ongoing

Improvements in transitions for younger adults.
Promoting wellbeing and independence and finding

AD for Adult Social
Services

March 2025
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innovative solutions to meet their needs and enhance
their autonomy. This may be through education,
volunteering opportunities and paid employment.

Cabinet Member for
Health, Social Care
and Wellbeing /
Cabinet Member for
Children, Schools and
Families

Preparing for CQC Assurance inspection, with the aim
of achieving an outcome of “Good”

Service Director ASC

Cabinet Member for
Health, Social Care
and Wellbeing.

March 2025
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Homes for the future
Outcome Areas

e Building high-quality, sustainable homes

e |mproving social housing and the private rented sector

e Reliable, customer-focused resident housing services

e Areduction in temporary accommodation

e Preventing and reducing homelessness and rough sleeping.

Our vision is to create a borough where everyone has a safe, sustainable, stable, and affordable home. We prioritise housing and recognise that
quality and availability have far-reaching consequences for residents' health, well-being, safety, and financial stability. Housing also presents one of
the Council's most significant levers for responding to climate emergencies, supporting residents during the cost-of-living crisis, addressing
inequality, and building strong communities.

This theme outlines how we aim to achieve this vision and deliver Haringey the homes of the future, by focusing on increasing the number of high-
quality and sustainable homes in the borough, improving the quality of our social housing and landlord services, working with other social providers
and private landlords to improve the quality of their homes, and decreasing the number of homeless households and those presenting as homeless,
including those who sleep rough.

How we will measure progress

e Number of starts on site for new council house building.

e Number of new council houses with planning permission.

e Percentage/Number of homes made decent.

e Repairs fixed right first time.

e Number of households in temporary accommodation.

e Number of homelessness prevention/relief for single adults.
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

Building high-
quality,
sustainable
homes

Adopt a New Local Plan.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Housing and Planning

e Publish draft Local Plan for
consultation - Summer/Autumn 2024

e Submit Local Plan for examination -
Summer 2025

e Adopt New Local Plan - Winter 2025

Meeting our housing target by granting planning
permissions in accordance with our policies and quality
standards, through our Development Management and
Building Control services.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Housing and Planning

Annual target of 1592 houses, including

affordable, in Haringey

Building new council homes.

AD for Housing

Cabinet Member for
Housing and Planning

e 500 delivered and handed over. Start
on site for 300. Planning permission
for 300 — April 2025

e \We will have a total of 2,600 homes
with planning permission. 2,500 will
have started on Site and 950 new
homes will have handed over — April
2026

Develop Housing Delivery Strategy and priorities for 2032
and beyond.

AD for Housing

Cabinet Member for
Housing and Planning

Complete suite of new targets for post
2031 delivery completed — Q4 2025/26

Commission a new strategy to guide the delivery of new AD for Housing Q4 2025/26
supported housing.

Cabinet Member for

Housing and Planning
Prepare a strategy on the future needs of housing for AD for Housing Q2 2025/26

older people in Haringey,

Cabinet Member for
Housing and Planning
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Improving social
housing and the
private rented
sector

Complete void works to existing and newly acquired
properties to bring up to a lettable standard.

Operational Director
(OD) of Housing
Services and Building
Safety

Cabinet Member for
Housing and Planning

e Complete annual programme of 400
voids per annum —2024/25 -2025/26

Deliver retrofit improvements in our housing stock,

improving energy performance and reducing Fuel Poverty.

OD of Housing
Services and Building
Safety

Cabinet Member for
Housing and Planning

e Delivery of Coldfall Project - March
2026

e Delivery of Capital Works Programme
(2024/25) which includes Energy
Improvement Works — March 2025

e Delivery of Capital Works Programme
(2025/26) which includes Energy
Improvement Works — March 2026

e Ensure our housing stock has an
average EPC B rating - 2035

Deliver Council Housing Energy Action Plan.

AD for Planning,
Building Standards and
Sustainability / OD of
Housing Services and
Building Safety

Cabinet Member for
Housing and Planning

e Bid for Social Housing
Decarbonisation Fund (SHDF) Funding
Wave 3 - Autumn 2025

e Delivery of 173 retrofitted properties
on the Coldfall Estate — March 2026

Deliver an Affordable Energy Strategy.

AD for Planning,
Building Standards and
Sustainability

Cabinet Member for
Climate Action,
Environment, and
Transport

Strategy completed - Summer 2025
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Deliver our Decent Homes programme.

OD of Housing
Services and Building
Safety

Cabinet Member for
Housing and Planning

e 700 homes made decent - March 2025
e 100% of homes made decent - 2028

Improve quality of Property Redress Scheme (PRS)
through the Council’s property licensing schemes by
ensuring standards are met at application stage through
compliance inspections.

AD for Stronger and
Safer Communities

Cabinet Member for
Housing and Planning

e Number of compliant Selective and
HMO Licenses issued.
o 4000 -2024/25
o 4000 -2025/26
e Number of Compliance inspections
undertaken
o 3000 -2024/25
o 4000 -2025/26

Reliable,
customer-
focused
resident
housing
services

Undertake a full review of all policies relating to our
tenants and leaseholders in our role as their landlord.

AD for Housing

Cabinet Member for
Housing and Planning

e Full review of priority policies — Q3
2024/25

e All policies to have been reviewed - Q4
2025/26

Deliver our Housing Improvement Plan.

OD of Housing
Services and Building
Safety

Cabinet Member for
Housing and Planning

e First plan runs - March 2025
e Deliver updated plan subject to
available resources - 2026

9/ abed

Implement the new consumer standards across our
services to meet our obligations under the new social
housing regulation regime.

OD of Housing
Services and Building
Safety

Cabinet Member for
Housing and Planning

Inspection - Q3 2024/25

Reduce rent arrears and boost income collection rates.

AD for Housing
Management

e Collect 97.5% - 2024/25
e Collect 98% - 2025/26
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Cabinet Member for
Housing and Planning

e Embed automations to managed
Universal Credit housing cost
verifications - December 2024

Provide more accessible housing management services.

AD for Housing
Management

Cabinet Member for
Housing and Planning

October 2024

Collect household profile information and use resident AD for Housing December 2024
data to shape and deliver excellent housing management | Management
services.
Cabinet Member for
Housing and Planning
Areductionin Acquire 150 new homes to use as high-quality temporary | AD for Housing Q4 2025/26
temporary accommodation or other non-secure housing.
accommodation Cabinet Member for
Housing and Planning
Refresh temporary accommodation (TA) placements AD for Housing Q3 2024/25

policy and PRS discharge policy.

Cabinet Member for
Housing and Planning

Improve standards in TA by increasing the number of
tenancy audits and improving void turnaround time.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

e Review and revise inspection
programme - 2024/25.

e System specification/enhancement to
be completed - Q1 2024/25

Reduce the use of bed and breakfast (B&B) and move
those in B&B to alternative TA or Permanent
Accommodation

AD for Housing
Demand

Cabinet Member for
Housing and Planning

e Reduce the average stay in B&B to 4
weeks - June 2024

e Reduce by half the number of
households in B&B - September 2024.

e Reduce the average stay in B&B to 1
week - December 2024

e End the use of B&B - March 2025
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Provide better support for single homeless households
with complex needs. Identify suitable support for
vulnerable adults placed in TA.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

e Move on plans and support plansin
place for all single vulnerable
residents in TA - September 2024

e Joint working arrangements/protocol
in place with ASC to support the most
vulnerable residents in TA - October
2024.

e Completion of supported housing
review - October 2024

Improve our access to private rented sector
accommodation as a long-term housing solution by
improving our offer to landlords and working with
landlords raising their awareness of our offer.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

e Benchmark landlord offers against
other authorities — Q2 2024/25

e Promote offers through social media
channels — Q2 2024/25

Preventing and
reducing
homelessness
and rough
sleeping

Develop a new Housing Allocations Policy.

AD for Housing

Cabinet Member for
Housing and Planning

¢ Final draft — Q2 2024/25
e Final policy — Q4 2024/25

Co-produce a new Homelessness Strategy with partners
in the borough.

AD for Housing

Cabinet Member for
Housing and Planning

e Final draft - Q2 2024/25
e Final policy - Q4 2024/25

Improve data collection to ensure rapid accommodation
options are available for people who are rough sleeping.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

Finalise Homeless Reduction
Dashboard - June 2025

Bid for available revenue and capital funding to build
more accommodation for people rough sleeping.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

e Rough Sleeping Initiative submission -
April 2025

e All capital and revenue grant funding
will be considered - April 2026

39

g/ abed



Improve move-on rates into the private rented sector for
people affected by rough sleeping, through dedicated
and skilled private rented sector (PRS) acquisitions
officer roles, encourage move-on as a priority for all
services and better understand barriers.

AD for Housing
Demand

Cabinet Member for
Housing and Planning

Repurpose move-on funding into
centralised team - April 2025
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Safer Haringey

Outcome Areas

Secure and supported communities
A reduction in violence against women and girls (VAWG)
A reduction in hate crime

Our vision for Haringey is a borough safe for all its residents. We recognise experiences of crime and perception of safety feels different for residents

depending on where they live, and on personal characteristics like sex and ethnicity. Through the activities below we are focussed on increasing

safety and security for the borough’s most vulnerable groups.

Our work with partners will be crucial to this, who include enforcement agencies, organisations from the voluntary and community sector and

Haringey’s own residents. Key focuses in this section include building trusting relationships between communities and enforcement agencies, and

providing accessible, reliable support services, which provide agency to victims, residents and communities.

How we will measure progress

MOPAC Public Attitude Survey to measure trust in enforcement agencies.

Total count of criminal offences per 1000 population.

Levels of Antisocial behaviour per 1000 population.

Levels of nondomestic abuse violence with injury per 1000 population.

Percentage of residents reporting that they feel safe (during the day and after dark).
Domestic abuse offenses per 1000 population.

Hate crime offenses per 1000 population.

08 abed
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

Secure and
supported
communities

Raising awareness of adult and child exploitation and
modern slavery making information about exploitation
more accessible through the Council’s website, media
campaigns and local engagement.

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

e Modern Slavery Action Plan - runs until
April 2026
e Review action plan — April 2025

Increasing trust and confidence in the local authority
and policing with communication and visibility
activities like engagement events, community forums,
and weeks of action (WOA) where activity is focused on
a specific area.

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

e Seven WOAs planned - 2024/25.
e A further series of bi-monthly WOAs will
then be planned - 2025/2026

Invest in street lighting, changing streetlights to LED
and installing additional lighting in areas where
residents don’t feel safe.

AD Direct Services

Cabinet Member for
Resident Services
and Tackling
Inequality

Deliver the 2024/25 and 2025/26 Street
Lighting Investment Plans that include
lighting column replacement, redistribution
and new provision

Designing crime prevention interventions and tackling
crime and anti-social behaviour (ASB) issues generally
as part of Shaping Tottenham (including work in Bruce
Grove, Seven Sisters and Northumberland Park as
priority areas) and Shaping Wood Green.

AD for Regeneration
and Economic
Development

Cabinet Member for
Communities

e Your Bruce Grove - October 2024
e Seven Sisters - December 2024
e Northumberland Park - August 2024

Areductionin
violence against
women and girls

Continue to develop and pilot work on a Safer Parks for
Women and Girls Network.

AD Direct Services

Cabinet Member for
Health, Social Care
and Wellbeing

e Focused work on women and girls sport -
2024/25

e Visual tool and Signage - 2024/25

e Develop parks young women network -
2025/26.
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e Use of space training - 2025/26

Increase the number of safe havens in local businesses
for women to use at night.

Director of Public
Health

Cabinet Member for
Health, Social Care
and Wellbeing

15 new havens - January 2025

Develop a new training offer to raise awareness and
support professionals and residents in accessing the
diverse VAWG services available, ensuring victims are
signposted to the correct support in a timely manner,
supporting prevention, and promoting earlier
intervention.

Director of Public
Health

Cabinet Member for
Health, Social Care
and Wellbeing

Training will be rolled out — 2025.

Coordinate and introduce a VAWG residents AD for Housing January 2025 g
association, and a training offer for residents. Demand (@)
@
Cabinet Member for (e's)
Health, Social Care N
and Wellbeing
Create a VAWG and housing pathway that supports all | AD for Housing December 2024

teams in both internal housing and external domestic
abuse services.

Demand

Cabinet Member for
Health, Social Care
and Wellbeing

Hearthstone to collaborate with Haringey Repairs Team
to develop an improved service offer and process for
the Sanctuary scheme.

AD for Housing
Demand

e Main deadline - March 2024
e Toolbox Talk Training to begin - August 2024
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Cabinet Member for
Housing and
Planning

Continue to improve our housing response to domestic
abuse by working towards Domestic Abuse Housing
Accreditation (DAHA) within Housing Demand and
Placemaking and Housing.

OD of Housing
Services and Building
Safety

Cabinet Member for
Housing and
Planning

April 2026

A reduction in
hate crime

Providing hate crime awareness training and briefing
sessions to front line organisations, including Council
staff and schools.

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

e Training rolled out - 2024.
e Six training/briefing sessions per year.

Create and distribute resources to support the Hate
Crime Strategy, that raise awareness of hate crime, its
definition and how we can prevent it, as well as
organising community meetings, to provide spaces for
victims’ feedback to be heard.

This will include:

1. Materials which clarify what constitutes hate
crime, and the definitions adopted by the Council.

2. Materials which promote and celebrate diversity
and foster a sense of community in all educational
settings.

3. Guidance on the prosecution process for hate
crime, to help victims better understand their
rights.

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

December 2024

September 2024

April 2025

Roll out in 2024/25, with an aim of 4
sessions per year.

5. October 2024

> WY =
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4. Community sessions which make space for victims
to be heard and give feedback on their experiences.

5. Community participation in National Hate Crime
Awareness Week.

Provide multiple avenues for reporting by collaborating

with community organisations and third-party reporting

services, to enhance reporting processes including:

e Collaboration with Haringey Multi-Faith Forum to
explore third party reporting in faith settings.

e Work with the Metropolitan Police Hate Crime
team and LGBTQ+ Community Liaison Officers to
identify ways to make reporting more accessible

AD for Stronger and
Safer Communities

Cabinet Member for
Communities

e Establish third party reporting process for
faith settings - 2024/25.

e Roll out to other strands of hate crime -
2025/26.
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Culturally rich borough

Outcome Areas

e Athriving arts and culture sector supported by the Council’s collaborative approach.
e Promoting an ambitious culture programme for Haringey

e Anengaged and inclusive approach to cultural participation

e Aculturalinfrastructure to be proud of.

Haringey is home to a thriving cultural sector. Our borough has long been a haven for creatives and visionaries, providing a platform for voices that
challenge, provoke, and inspire. Whether it's through groundbreaking theatre productions, boundary-pushing exhibitions, or grassroots community
projects, Haringey's arts scene embodies the rebellious ethos that defines our identity.

As we look forward to becoming the London Borough of Culture (LBoC) for 2027, we will be ramping up our cultural activities and programming,
promoting our diverse arts and culture sector and involving our communities in decision making. At the core of this is our commitment to upholding
the principles of social justice, equality, and freedom of expression.

Our history of resistance serves as a powerful reminder of the transformative potential of collective action and the enduring legacy of those who
dared to defy the status quo. In Haringey, rebellion isn't just a moment—it's a culture, driving us to imagine, innovate, and create a brighter, more
equitable future for all- it is who we are.

How we will measure progress

Participation engagement with cultural events and civic calendar.

e Number of events delivered.

Library footfall numbers.

Number of organisations hiring space in libraries for external events.
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

A thriving arts and
culture sector
supported by the
council’s
collaborative
approach, ready to
co-create LBoC in
2027

Work with the local culture sector and VCS to establish a
LBoC Delivery Plan.

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

Establish highly engaged,
representative external and
internal creative networks and
steering groups -Q4 2024/25
Coproduced LBoC Delivery Plan
-Q12025/26

Increase opportunities to showcase local creativity and
heritage through an Arts & Culture Events programme,
including Rebel Borough themes.

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

Simplify processes for
community-led event delivery —
Q4 2024/25

Ensure Rebel Borough theme is
embedded through programmes,
resources and walking trails
highlighting the rich cultural
heritage and stories of innovation
and creativity in our borough - Q4
2025/26

Review and implement a new
approach to Arts & Culture
Events — Q1 2025/26

Promoting an
ambitious arts &
culture programme
for Haringey, leading
to LBoC 2027

In preparation for LBoC, develop and support a borough
wide tourism offer in Haringey.

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

Develop a Destination Haringey
Plan and associated marketing
campaigh — Q4 2024/25
Implement and monitor
Destination Haringey marketing
campaign in alignment with
LBoC - Q4 2025/26

Promote and elevate arts and culture initiatives and
borough wide programmes

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

e Working collaboratively to

develop a dedicated Haringey
Arts & Culture visual identity,
marketing strategy - Q2 2024/25
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e Implement strategy and Visual
Identity and build comms
channels - Q4 2025/26

An inclusive
approach to arts &

Ensure participation in arts and culture events is reflective
of our borough’s communities.

AD for Culture and
Creativity

e Understand barriers to
participation - Q3 2024/25

culture participation e Develop an inclusive approach to
Cabinet Member for ensuring arts & culture
Culture and Leisure opportunities are reaching
communities - Q1 2025/26
Ensure youth voice is integral to the council's arts & culture | AD for Culture and e Creative youth network
decision making, planning and programming, particularly Creativity established - Q3 2024/25
in preparation for LBoC. e Future Curator’s programme
Cabinet Member for established - Q4 2025/26
Culture and Leisure
Develop a creative volunteering / champions programme in | AD for Culture and Creative Volunteering programme
collaboration with our cultural venues, VCS and other Creativity developed — Q4 2024/26
relevant partners.
Cabinet Member for
Culture and Leisure
Develop creative education programmes in collaboration AD for Culture and e In collaboration with Haringey
with the borough's local Cultural Education Partnership, in | Creativity Creates develop a Creative
response to Rebel Borough theme. Education Activity Plan - Q2
Cabinet Member for 2024/25
Culture and Leisure e Deliver Cultural Education
Activity Plan - Q3 2024/25
A cultural Adopt a more strategic approach to investment in the AD for Culture and Map external funding plans and
infrastructure to be | borough's arts & culture assets Creativity support applications where

proud of

Cabinet Member for
Culture and Leisure

appropriate - Q4 2024/25

Deliver an Arts & Cultural Strategy with clear, shared
priorities

AD for Culture and
Creativity

Cultural Strategy adopted — Q2
2024/25
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Cabinet Member for
Culture and Leisure

Working alongside key partners develop a Libraries Strategy

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

Library Strategy developed - Q3
2024/25

Successfully deliver existing capital programmes in the
borough's culture assets- Libraries and Bruce Castle
Museum.

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

Deliver existing capital programme
of works in libraries and BCM - Q4
2024/25

A highly engaged,
responsive and
collaborative VCS

Working collaboratively with the strategic partner to ensure
Haringey’s VCS is thriving and actively engaged in borough
initiatives.

AD for Culture and
Creativity

Cabinet Member for
Culture and Leisure

e VCS strategic partner in place —
Q12024/25

e Launch capacity building
partnership — Q4 2024/2

e Develop monitoring framework in
line with VCS needs — Q4
2024/25

49

g abed



Place and economy
Outcome Areas

Building an inclusive economy
Shaping Tottenham

Shaping Wood Green

e Planning and infrastructure.

Haringey is a place of opportunities and potential. Our unique positioning between central and outer London provides plentiful green spaces and
excellent transport links, making Haringey a great place to live, work and play.

We are fast becoming a celebrated destination with Alexandra Palace, Finsbury Park and the Tottenham Hotspur Stadium attracting visitors from

across the world to see music and sport. Our town centres and high streets are bustling. Wood Green is North London’s major shopping destination

and Green Lanes hosts London’s main hub for Turkish and Kurdish food.

In this theme, we are taking action to enable a thriving economy and a pleasant place. Our vision is for an inclusive, more resilient local economy
that can better withstand economic shocks and where our businesses can grow and thrive. We believe in a regional economy that works for
residents, where everyone can find access to rewarding work that pays a living wage. We are committed to working in partnership with residents to
improve the local area, and through the programmes Shaping Wood Green and Tottenham, we have created a vision for short-, medium- and long-
term transformation rooted in what residents, businesses and visitors have recently told us. This theme highlights the critical activity we will take
over the next two years to deliver on these visions.

How we will measure progress

Employment rate of 16-64-years-olds.

Gross median weekly pay.

Birth of new enterprises and number of high growth enterprises.

Resident reporting satisfaction with local area as a place to live (relevant wards in Tottenham and Wood Green).
Percentage of non-major planning applications decided on time.
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Outcome Areas

Activity

SRO (Officer/Cabinet)

Deadline/ Significant Milestones

Building an
inclusive
economy

Continue to enhance our hub and spoke model for
Haringey Works and Haringey Learns working in
areas of greatest need and aligning with the
Council’s emerging Community Hubs and
preventative approach.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

March 2025

Employer-focused training provision.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

October 2024

Adopt a Social Value Policy.

Head of Strategic
Procurement

Cabinet Member for Finance
and Corporate Services

September 2024

Develop and deliver new sector work plans
focusing on growth employment sectors including
Green, Construction, Health and Social Care and
Creative industries.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Sector Plans produced - December 2024
e Fast Followers programme completed -
March 2025

06 abed

Produce evening and night economy plans for our
key regeneration areas, with an initial focus on
Wood Green.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

December 2024

Supporting high streets, town centres, local
businesses, and industrial estates as destinations

AD for Regeneration and
Economic Development

Approve market strategy - May 2024

(Subject to above delivery plan implemented

in May 2025)
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to flourish through business support, advice and
access to funding.

Cabinet Member for
Placemaking and Local
Economy

Deliver our affordable workspace ambitions
through Opportunity Haringey Workspace fund
award(s) and the Workspace Design Guide
(embedded as a supplementary document in our
Local Plan) and updating of our workspace
providers list.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Award workspace Fund - June 2024

e Workspace Design Guide adopted -
Autumn 2024

e Stage 1 Delivered - November 2025

e Stage 2 Delivered - March 2026

Creating and supporting a new Haringey Business
Forum and local business forums and networks.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Phase 1 - November 2024
e Phase 2 - Summer 2025

Develop a clear approach for attracting new
investment into borough for our key sites and
spaces.

AD for Regeneration and
Economic Development

Cabinet Member for Finance
and Corporate Services

e Attendance at London Real Estate Forum
(LREF) - September 2024 and 2025

e Attendance at the UK Real Estate
Investment and Infrastructure Forum
(UKREiiF) - May 2024 and 2025

Delivery of an Enterprise Hub in Wood Green as a
new workspace for subjet-matter experts (SME).

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

Spring 2025

Shaping
Tottenham

Deliver Your Bruce Grove Placemaking Delivery
Programme.

AD for Regeneration and
Economic Development

e Pride in Bruce Grove completed - March
2024

e Bruce Grove Public Convenience
Completed - March 2024
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Cabinet Member for
Placemaking and Local
Economy

e Bruce Grove Forecourts completed -
Spring 2024

e High Streets Heritage Action Zone
Shopfronts and Forecourts Improvements
- Summer 2024

e Delivery Programme for Holcombe Market
and Streets and Spaces improvements
agreed with Highways - March 2025

e St Marks Shopfronts, public realm and
heritage conservation works completed -
March 2025

Delivery of the Northumberland Park Community
Placemaking Plan.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Finalise community engagement of
Northumberland Park Homes and Spaces
Plan - December 2024

e Housing public realm improvements -
March 2025

e Approval of the Homes and Spaces Plan -
March 2025

e Approval of Sites for Housing Delivery -
March 2025

Deliver a new neighbourhood at Selby Urban
Village.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Submission of codesigned planning

applications for the scheme - August 2024

e Start on site of phase one, community
centre - June 2025

e Start on site for phase two, housing -
March 2026

Delivery of a new residential neighbourhood and
local centre in North Tottenham (High Road West).

AD for Regeneration and
Economic Development

e Progression of works for 61 Council homes

at Phase 1A - July 2024

e Approval of the detailed application for
remaining social housing in Phases 2 and
3 -July 2025
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Cabinet Member for
Placemaking and Local
Economy

e Start on site for the community square -
April 2028

e Review of vision and brief for the Library
and Learning Centre - July 2025

e Approval of the High Road West socio-
economic strategy update and delivery
plan - August 2024

Deliver the Your Seven Sisters Placemaking
Programme.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Temporary Seven Sisters Market and
Tottenham Green Spring Festivals
completed, SMART Map of Culture
Launched ‘Tottenham Tales’, contract in
place for delivery of Seven Sisters Station
lift scheme, launch of Liveable Seven
Sisters engagement — Spring 2024

e Tottenham Green Summer Festival
launched - Summer 2024

o New Council-led delivery approach to
Wards Corner agreed — Summer 2024

e Business case for new Council-led delivery
approach to Wards Corner approved by
Cabinet - Winter 2024

e Liveable Seven Sisters ‘Quick Wins’
delivered, contract in place for public
realm improvements — Winter 2024

e Improvements to Page Green Common
delivered — Spring 2025

Deliver Tottenham Hale Placemaking Programme

— Current Phases.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Down Lane Park: Completion of all phases -
March 2027

e The Paddock — March 2025.

e Park View Underpass — March 2025

e Tottenham Hale Streets and Spaces - March
2025

54

cp obed



e TH Housing Zone: All remaining Housing
Zone funding for Streets and Spaces delivery
to be drawn down - March 2025

Development of Shaping Tottenham strategy and
work programme, building on Tottenham Voices
engagement.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

Summer 2024

Shaping Wood
Green

Eat Wood Green community-led growing at Wood
Green Library.

AD for Regeneration and
Economic Development

Cabinet Member for Culture

and Leisure

e Construction complete - June 2024
e Activation project complete - Summer
2025

Deliver an Enterprise Hub at 40 Cumberland
Road.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

e Construction complete - April 2025
e Launch - Summer 2025

Improvements to Wood Green Common and
Barratt Gardens.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

End of 2025

Delivery of public realm improvements to
Penstock Tunnel.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

Autumn 2026
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Library Forecourt Taskforce to collaborate on the
delivery of public realm improvements to the
library forecourt.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

Summer 2025

Wood Green Central strategy for transformation of
Council assets.

AD for Regeneration and
Economic Development

Cabinet Member for
Placemaking and Local
Economy

Autumn 2025

Planning and
Infrastructure

Adopt new Local Plan.

AD for Planning, Building
Standards and Sustainability

Cabinet Member for Housing
and Planning

e Publish draft Local Plan for consultation -
Summer/Autumn 2024

e Submit Local Plan for examination -
Summer 2025

e Adopt New Local Plan - Winter 2025

Reduce the planning application backlog.

AD for Planning, Building
Standards and Sustainability

Cabinet Member for Housing
and Planning

Summer 2024

Implement the Planning Service Peer Challenge
Action Plan, including on commerciality.

AD for Planning, Building
Standards and Sustainability

Cabinet Member for Housing
and Planning

Autumn 2024

Allocate funding received from developers
through Neighbourhood Community
Infrastructure Levy (NCIL) to enable delivery of

AD for Planning, Building
Standards and Sustainability

Winter 2024
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local infrastructure projects, potentially through a
participatory budgeting approach.

Cabinet Member for Finance
and Corporate Services

Develop Haringey strategy on publicly accessible
toilets.

Director of Public Health

Cabinet Member for Health,
Social Care, and Wellbeing

April 2025
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Page 97 Agenda Item 10

/Report for: Cabinet 16 July 2024

Title: 2023-24 Provisional Financial Outturn

Report

authorised by: Taryn Eves, Director of Finance

Lead Officer: Frances Palopoli, Head of Corporate Financial Strategy &

Monitoring, extn 3896
Ward(s) affected: All

Report for Key/
Non Key Decision: Key

1. Describe the issue under consideration

1.1 This report sets out the provisional outturn for 2023/24 for the General Fund,
HRA, DSG and the Capital Programme compared to the original budget
agreed by Council in March 2023. It provides explanations of significant
under/overspends and also includes proposed transfers to/from reserves to
enable a balanced budget, the revenue and capital carry forward requests and
any budget virements or adjustments.

1.2 The provisional outturn report provides the opportunity to consider the overall
financial performance of the Authority at the end of March 2024 and make
decisions on balances and carry forwards of unspent funds. It should be
noted that these figures remain provisional until the conclusion of the statutory
audit process on the accounts.

1.3 The deadline to publish the unaudited accounts is 31 May 2024 with the
deadline of 30 September 2024 for the completion of the audit. The draft
accounts were published on 28 June 2024 and the external audit by KPMG is
due to take place during July and August 2024. In response to the significant
outstanding historical audit opinions across the sector, the Department for
Levelling Up, Housing and Communities (DHLUC) has undertaken
consultation on how this issue is addressed. As part of this they are
considering changing the date for publishing the 2023/24 audited accounts to
31 May 2025 (previously 30 September 2024). Haringey has unaudited
accounts for the years 2020/21 — 2022/23.

2023-24 Provisional Outturn Position
General Fund (GF)

1.4 It is a matter of concern to report that the outturn for the Council’s General
Fund was a £19.2m overspend. Although this represents a small (£1.6m)
improvement to the Quarter 3 forecast, it will still require a considerable
unplanned drawdown from reserve balances over and above the budgeted
£3.5m.
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1.5 The Directorate budgets as a whole have seen a worsening in net spend of
close to £8m since Quarter3. Of this, £4.3m related to Children’s Services,
£5.4m for Environment and Resident Experience (E&RE). These have been
offset by overall improvements of £1.9m across the remaining Directorates.
The majority of the E&RE adverse movement was driven by pressures against
the Housing Benefit (HB) account totalling £3.3m. The pressures within the HB
account was highlighted in Quarter 3 but since the actual figure could not be
determined at that time, a holding allowance of £4m was included against a
corporate code pending the final outturn figures. The £4.3m adverse
movement in Children’s was not forecast at Quarter 3 and relates to an
increase in placement spend and a transfer of costs from the DSG to the GF.
It is likely that the majority of this will continue into 2024/25 adding additional,
unbudgeted pressure in the new financial year and will need to be considered
as part of developing the 2025/26 draft budget.

1.6 The corporate budgets ended the year with an under spend of £2.7m. This
was largely due to forecast underspends across treasury and capital financing
budgets as interest rates continue to be high and consistently above 5%
during the year and a strong focus on reducing the capital programme spend
and reducing borrowing costs. These together with the £8m corporate
contingency budget have been used to offset services pressures and
redundancy costs which previously would have been funded through the use
of capital receipts flexibilities but is no longer allowed under a change in
guidance. The Council also received some additional external income through
grants and business rates which is also mitigating the overall overspend.

1.7 Without these considerable corporate contributions, the final outturn would
have been significantly worse. Although the 2024/25 budget and financial
plans for future years contain a general corporate contingency of £7.4m, other
one off underspends and additional income received in 2023/24 are not
expected to continue into 2024/25 and early indications show that at least
£5.2m of the 2023/24 overspend pressures will continue into 2024/25. These
are predominantly within Children’s (£3.3m placement pressures; £700,000
Early Help, Prevention and SEND) along with around £1.2m in Housing
Demand. Additional budget was built into both of these services as part of
2024/25 financial planning process however, based on these provisional
outturn figures, these look likely to have been insufficient.

1.8 More positively, the agreed 2023/24 savings programme has delivered 77%
(84% Quarter 3). This continues the trend of recovery following a dip in the
delivery of savings during the Covid19 pandemic and overall the forecasting of
delivery across the whole Council has remained consistent. This has been
more challenging for the Adult Health and Communities Directorate in the
context of the ongoing increase in demand for these services. This
performance is important as it shows a council wide understanding and
ownership of savings delivery. Continuing this approach will be crucial during
2024/25 where the agreed savings programme totals £20m.

1.9 Although, the economic outlook looks more positive across the new financial
year with CPI inflation at 2.3% in April 2024 (8.7% April 2023), this reduction in
the increase in prices does not always translate across to council services.
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However, the lack of real growth in wages since the beginning of austerity
more than 12 years ago is still likely to place pressure on residents’ ability to
meet outgoings potentially increasing arrears levels for the Council. The
competition for employees in key sectors such as social care, are likely to
keep placement costs high and scarcity of housing supply is expected to
maintain pressure in remaining within agreed budgets.

1.10 In summary, overall, the General Fund closed £19.2m over budget despite
considerable corporate contributions. Full details are set out in Appendix 1.
This has required an unbudgeted drawdown from reserve balances which
were already within the lowest quartile in London. The General Fund balance
has been maintained at the opening level of £15.1m however, earmarked
reserves now stand at only £52.2m and many of these have associated
commitments. Going forward, these reserve balances will need to increase to
support the management of the risks and uncertainties facing the Council and
maintain its financial sustainability.

1.11 In summary, this means that the Council starts the 2024/25 financial year
under budgetary pressure and with significantly reduced reserves balances,
any on going use of reserves is not sustainable. Work has already progressed
on developing the 2025/26 draft budget and all services are working to
address the financial challenge facing Haringey over the next few years. The
Council is in a position to develop a long term sustainable plan and remain in
control of its financial position and all services will be reviewing all its spend to
ensure every £1 is offering value for money and being delivered as efficiently
as possible to deliver the outcomes in the Corporate Delivery Plan.

Capital

1.12 The 2023/24 General Fund capital programme outturn was a spend of
£71.6m, excluding the Enabling budgets! which equates to spend of only 56%
of the approved budget and £18.5m less spend than was forecast at Quarter
3. The movement between Quarter 3 and the end of the year relates primarily
to the Placemaking and Housing programmes (£34.0m) - the Future High
Street project due to the delays in acquiring property and with the delays
caused by the uncertainty of the extent of Reinforced Aerated Autoclave
Concrete in the Children’s programme. Full details are set out in Appendix 3.

1.13 The HRA spent £158.8m (57%) of its £279.7m revised capital budget. This
represents an underspend of 43% against the budgeted sum. A conscious
decision was taken in year to pause and delay schemes where possible to
avoid the impact of increased material and construction costs as well as the
on-going high interest rate levels, all of which were adversely affecting
schemes’ viability.

Dedicated Schools Grant (DSG)

1 Enabling Budgets are put in place to provide the capacity to proceed with major property schemes with
less certainty on expenditure profiling.
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1.14  The final outturn for the Dedicated Schools Grant (DSG) was a net £1.9m
overspend. The High Needs Block (HNB) overspend of £2.9m continues to be
driven by the high number of Education Health and Social Care Plans but was
largely in line with the plan as set out within the Safety Valve Programme.

1.15 The final position for the Early Years block is an £849,000 underspend. Every
year the Department for Education (DfE) allocates indicative funding based on
two actual Spring Census counts of pupil numbers and one based on
estimates. Following a review of actual pupil numbers for the 2023/24 Spring
term, the DfE then recoup money through a clawback adjustment. Any money
not clawed back is then ringfenced in a reserve for future spending.

1.16 At an individual school level, the number of schools in deficit on 31st March
2024 has increased from 24 to 33 with only 12 schools returning an in year
surplus.  Overall school balances fell from an overall £4.7m surplus to
£200,000 deficit by 31st March 2024 continuing the trend over the past 3
years. Haringey like most London boroughs is seeing a significant decline in
primary school rolls, as a result of population trends of declining numbers of
school age children.

Housing Revenue Account (HRA)

1.17 The HRA outturn was a surplus is £5.528m compared to the budgeted surplus
of £8.238m and therefore the HRA reports an end of year outturn variance of
£2.710m. This is a small improvement compared to that reported at Quarter 3
(3.082m) but the financial position on the HRA remains challenging and work
will shortly start on developing the draft budget for 2025/26 and review the 30-
year Business Plan.

1.18 The main drivers of the variance continue to be the costs associated with legal
disrepair cases, underachievement of rental income and the increase in need
for health and safety compliance works resulting from changing regulations.

1.19 This final outturn position includes a £4.922m drawdown from the HRA
reserves, of which £3.6m is for Legal Disrepair, £980,000 for fire stopping and
bin chutes works and £300,000 for the continuation of the Tenants Hardship
Fund. The additional funding is targeted at reducing the backlog of disrepair
cases and carrying out repairs and voids works to minimise the budget
pressures in future years. Full details are set out in Appendix 2.

2. Cabinet Member Introduction

2.1 Haringey, like many other local authorities, has seen an unsustainable rise in
the cost of children’s care, adult social care and temporary accommodation for
homeless households This is reflected very clearly in our outturn for 2023/24.
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2.2 An overspend is disappointing and needs to be addressed. We took significant
measures within the 2023/24 financial year to help mitigate rising costs, such
as the deliberate reduction of our capital programme, but it is recognised that
we need to replenish our reserves and deliver the wider savings plans that
have been put forward. The budget process for 2025/26 and the MTFES are
already underway.

2.3 Much of the budget pressure was consistently reported throughout the year
and our 2024/25 budget planning sought to address this. However, this report
now highlights a c.£5m additional un-forecast spend pressure that is highly
likely to continue into the new financial year, mainly around children’s
placement costs and temporary accommodation.

2.4 The national economic outlook looks to be stabilising, with inflation rates now
close to the 2% target and interest rates forecast to start falling across the
year. However, the lack of real growth in wages since the beginning of
austerity more than 12 years ago is still likely to place pressure on residents’
ability to meet outgoings. Although wages in Haringey now match the London
average, there are a larger number of JSA (Jobseekers Allowance) and ESA
(Employment & Support Allowance) claimants than the London average and
Haringey has the fourth largest proportion of residents earning below the
London Living Wage of all London boroughs.

2.5 These factors will continue to add financial challenges for our residents, which
in turn may increase the need for support from council services. In the last
year, we delivered 77% of our agreed savings programme, which is positive,
however the agreed target for this year is £20m and in the face of the financial
challenges outlined above, it is imperative that we collectively work together to
ensure that these are delivered as planned.

2.6 Last year’s capital programme for the GF (General Fund) and HRA (Housing
Revenue Account) were both well underspent. In part this is due to a
conscious decision to avoid incurring high debt repayment costs by delaying
spending, but we will need to continually review the programme and look to
reduce on the GF revenue budget.

2.7 We face an extremely challenging year ahead and we must all work to take
the appropriate action to mitigate the budgetary pressures as far as possible,
ensure the savings programme is delivered and focus on careful and
transparent financial planning for the next iteration of the MTFS, which is
already well underway.

3. Recommendations
3.1 Cabinet is recommended to:
a) Note the provisional revenue and capital outturn for 2023/24 as detailed in
the report;

b) Approve the capital carry forwards as set out in Appendix 3;
c) Approve the transfers to/from reserves as set out in Appendix 4;
d) Approve the budget transfers as set out in Appendix 5;
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e) Note the debt write-offs approved by officers in Quarter 4 of 2023/24 as set
out in Appendix 6;

Reasons for decision

A strong financial management framework, including oversight by members
and senior management is an essential part of delivering the Council’s
priorities and statutory duties.

It is necessary at year end to review the use of reserves and balances in light
of the financial position during the year and knowledge of the Council’s future
position and requirements.

Alternative options considered

The Director of Finance, as Section 151 Officer, has a duty to consider and
propose decisions in the best interests of the authority’s finances and that best
support the delivery of the agreed Corporate Delivery Plan outcomes whilst
maintaining financial sustainability.

This report of the Director of Finance has addressed these points. Therefore,
no other options have been presented.

Provisional Revenue Outturn 2023-24

Table 1 shows the provisional revenue outturn figures for 2023/24 by
Directorate, including the impact of proposed movements to/from reserves on
the final position and the movement from the outturn forecast at Quarter 3
(Period 9).

Table 1 — Revenue Budget Monitoring Provisional Outturn 2023-24
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Net Revised Forecast
Outturn | Revenue Outturn Qtr.3 Variance

Revised | Before |Transfers to Forecast | Movement

2023/24 | Reserve |To/(From)| Revised | Budget | to Budget | Between Q3

Budget |Transfers| Reserves| QOutturn |Variance | Variance | and Outturn
Management Area £'000 £'000 £'000 £'000 £'000 £'000 £000
Children's Services 74,6200 79,297 404 79,701 5,081 716 4,365
Adults, Health and Communities 116,281 135,892 (2,506)| 133,386 15,105 16,149 (1,044)
Environment and Resident Experience 28,143 32,239 914 33,153 5,011 (463) 5,474
Placemaking & Housing 7,624 6,749 952 7,731 107 0 107
Culture Strategy & Engagement 9,553 8,753 127 8,880 (673) (160} 1513)
Corporate Budget Service 3,836 4,067 1302) 3,765 171} 409 1480)
Directorate Service Total 242,057 266,997 (381)] 266,616 24,560 16,651 7,909
Corporate Budgets - Non Service 37,750 35,041 0 35,041 (2,709) 4,150 6,859
General Fund - Directorate Service & Non
Service 279,807 302,038 (381)] 301,657 21,851 20,801 14,768
External Finance {279,807)| (282,410) 0| (282,410} (2,603) 0 {2,603)
General Revenue Total 0 19,629 (381) 19,248 19,248 20,800 (1,553)
DSG 0 1,685 0 1,685 1,685 2,498 1614)
HRA 0 2,710 0 2,710 2,710 3,082 1372)
Haringey Total 0| 24,223 (361)] 23,843 23,842 26,381 (2,538)

More detailed commentary on these final positions, the drivers of any
variations and any significant movements since the last report to Cabinet in
March (Quarter 3) can be found in Appendix 1.

The overspend on services is £24.6m largely as a result of placement cost
pressures within Adults and Children’s Social Care and demand and scarcity
of supply within Housing Demand. Additionally, within Environment and
Resident Services, higher than forecast bad debt provision was required in
parking and housing benefit alongside reduced housing benefit subsidy
payments received from Government. Corporate budgets which include
investment income, borrowing costs and the corporate contingency of £8m
have underspent by £2.709m and additional income through grants and the
Collection Fund (business rates and Council Tax) means that overall, the
General Fund finished the year with a £19.2m overspend. This overspend will
need to be met by an unplanned drawdown from earmarked reserves.

Indications are that a number of the service pressures will continue into
2024/25 and corrective action will need to be identified, agreed and
implemented for the authority to retain spending within the 2024/25 budgets
agreed by Full Council on 3 March 2024. An update will be reported to Cabinet
in September 2024 as part of the Quarter 1 report.

Outturn 2023/24 Savings

Table 2 shows the overall delivery of agreed 2023/24 savings by Directorate.
Overall, £13.562m (77%) has been delivered against the target figure which is
a slight deterioration of £1.166m compared to the forecast of £14.728m (84%)
delivered that was reported in Quarter 3.
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Table 2 — 2023/24 MTFS Saving Delivery

2023/24 Amber

Savings | Full Year Net Non Non

Target | Savings |Variance | Delivery | Delivery
Management Area £'000 £'000 £'000 £'000 £'000
Children's Services 1,630 1,630 0 0 0 0
Adults, Health and Communities 6,548 4,149 (2,699} (2,699) 0] (2,699)
Environment and Resident Experience 7.629 7,057 1572) 1572) (352) (220)
Placemaking & Housing 470 370 (100) (100) 0 (100)
Culture Strategy & Engagement 434 356 (78) (78) (78) 0
Cross-Cutting 500 0 {500) {500) {500) 0
Total 17,511 13,562| (3,949)) (3,949) {930)] (3,019)

Following a review of assumed savings as part of setting the 2024/25 budget,
£2.015m of the non-achieved savings were considered no longer achievable,
largely within Adults social care and have been removed from the budget.
Some of these were stretch targets, deemed unachievable and some found to
be a reduction in debt levels which do not result in cashable savings that can
be removed from budget lines. The remainder are expected to deliver in full
during 2024/25.

Dedicated Schools Grant (DSG) and Schools Budget — overspend of
£1.885m (Qtr3 £2.498m)

The DSG consists of four blocks — high needs, early years, schools and
central services. The overall closing position on 31 March 2024 is an
overspend of £1.885m.

The overspend on the High Needs Block of £2.9m but this is largely in line with
the plan within the Safety Valve Programme that is in place between 2023 and
31st March 2028.

The final position for the Early Years block is that £849,000 is being transferred
to earmarked reserves pending confirmation from the DfE on monies to be
repaid. Every year the DfE allocates indicative funding based on two actual
Spring Census counts and one based on estimates. Following a review of
actual 2023/24 Spring term pupil numbers in July 2024, the DfE are expected
to recoup money through a clawback adjustment.

The number of schools in the borough in deficit on 31st March 2024 has
increased from 24 to 33 with only 12 schools returning an in-year surplus.
Overall school balances reduced from a £4.7m surplus to £200,000 deficit by
31st March 2024 continuing the trend over the past 3 years. Haringey like
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most London boroughs is seeing a significant decline in primary school rolls,
following reducing population trends of school age children.

Table 3 - DSG Reserve Position at Outturn 2023-24

DSG
Balance Qutturn | Safety Closing
at Budget Block | Qutturn |Variance | Valve In Year Balance

01/04/23 | 2023/24 | Transfer | 2023/24 | 2023/24 | 2023/24 | Movement |31/03/24
Blocks £m £m £m £m £m £m 2023/24 £m £m
Schools Block 0.000| 137.004| (1.098)| 135.906 0.000 0.000 0.000 0.000
Central Service Block 0.000 2.710 0.000 2.710 0.000 0.000 0.000 0.000
High Needs Block 11.866 54.476 1.098[ 58.496 2.922 (4.070) (1.148)| 10.718]
Early Year Block 0.317)| 21.218 0.000] 20.369] (0.849) 0.000 (0.849)] (1.166)
Total 11.549( 215.408 0.000) 217.481 2.073 (4.070) (1.997) 9.552

The main driver for the pressure in the High Needs block remains the
increasing number of Education, Health and Care Plans (EHCP) in recent
years. In addition, approximately 25% of our children who are looked after
also have an EHCP. Where we have children who are looked after with an
EHCP and who require an out of borough placements e.g. specialist
residential, the social and financial cost is higher than in borough.

As a result of the high level of deficit on the HNB, intervention support (Safety
Valve) was agreed with the DfE to reduce the cumulative deficit and reach a
positive position by 2027/28. To deliver the required improvement over the
next five years the Council has developed a DSG Management Plan which is
being coproduced with various stakeholders. The plan has been approved by
DfE and as a result financial support of £29.9m is being provided. In 2023/24
the Council received £4.07m of the funding. The cumulative High Needs Block
(HNB) DSG deficit at 31st March 2024 is £10.718m.

Collection Fund — Council Tax & Business Rates

The Council has a statutory obligation to maintain a separate ring-fenced
account for the collection of council tax and business rates. The Collection
Fund is designed to be self-balancing and therefore an estimate of any
accumulated surplus or deficit is made each year and factored into the
following year’s tax requirement. The actual benefit or burden of any in-year
variance is received or borne by taxpayers in the following year.

Council Tax

The 2023/24 in year council tax collection performance was 95.31% (target
96.5%). The Council tax surplus/deficit is distributed between the Council
(78.2%) and its preceptor the GLA (21.8%) based on respective shares. There
is an estimated surplus of £2.61m for 2023/24, which compares to a deficit of

| |
Page 9 of 47 Harlngey
LONDON


https://www.haringey.gov.uk/children-and-families/local-offer/about-local-offer/local-offer-news/haringey-safety-valve-programme
https://www.haringey.gov.uk/children-and-families/local-offer/about-local-offer/local-offer-news/haringey-safety-valve-programme

8.3

8.4

9.1.

9.2.

9.3.

9.4.

Page 106

£140,000 in 2022/23. The latter is recognised in the 2023/24 outturn figures
whilst the 2023/24 actual surplus will be recognised in 2024/25.

Business Rates

The 2023/24 in year business rates collection performance was 93.6% (target
96.0%). Under the Business Rates Retention Scheme the business rates
collected by the Council are distributed across the Council (30%), DHLUC
(33%) and the GLA (37%).

There is an estimated surplus of £2.12m in 2023/24, which compares to a
deficit of £940,000 in 2022/23. The latter is recognised in the 2023/24 outturn
figures whilst the 2023/24 actual surplus will be recognised in 2024/25.

Capital Programme Outturn

The overall capital budget can and does change through the year from that
agreed by Council at its budget setting meeting. A range of factors contribute
to this movement: the incorporation of the previous year’s brought forwards
into the budget, new grants being received mid-year, and live budgeting
which realigns and reprofiles resources in the light of scheme progress.

The approved capital programme is composed of schemes that have varying
levels of predictability to their spend profiles. Capital maintenance
programmes such as borough roads, street lighting and the disabled facilities
grant works have a rhythm and regularity to them that makes forecasting the
outturn accurately a relatively easy process.

Construction schemes are less predictable because they have many individual
interdependent components, each of which can be impacted by external
factors that can prolong the delivery process beyond that envisaged at the
start. These include:

e Extensive stakeholder engagement which can result in amendments to the
original design and timescales

e Some schemes require planning permission that can entail scheme design
or delivery changes

e The tendering processes may not always deliver a contractor on time or an
acceptable price due to market conditions

e The actual construction timetable itself is subject to external events such
as the weather.

e In recent years, there have also been significant issues with delays to
materials availability across the construction industry.

In addition, there are some schemes within the capital programme that rely on
third parties completing tasks or agreeing to actions over which the Council
has limited or no control. These budgets are known as Enabling budgets and
their spend profile is extremely unpredictable. Table 4 below shows movement
in the approved capital programme from the original budget to the final revised
budget at Quarter 4. Appendix 3 also sets out the requested carry forwards
from service areas with reasons supporting the request.
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9.5. In total the General Fund capital programme (excluding enabling budgets)
spent £71.6m against a budget of £127m, 56.4%.
Table 4 — Approved Capital Programme
Variance
2023/24 | 2023/24 | 2023/24 | 2023/24 Btw
Revised | Revised | Revised | Revised | 2023/24 | Outturn &
Budget | Budget | Budget | Budget Final Revised
Qtr.1 Qtr.2 Qtr.3 Qtr.4 | Outturn | Budget
Priority £'000 £'000 £'000 £'000 £'000 | Qtr.4 £'000
Children's Services 34,664 16,952| 16,952| 16,952| 12,551  (4,401)
Adults, Health & Communities 18,505 10,454 10,454| 10,454| 9,374]  (1,080)
Environment & Resident Experience 33,551 20,470 20,563 21,422 16,995 14.427)
Placemaking & Housing 93,811 56,602| 59,262| 58,885 24737| (34,148)
Culture, Strategy & Engagement 25,283 19,209 19,322 19,322 7,909 (11,413)
Total GF Capital Budget (Excluding Enabling
Budgets) 208,813 123,686| 126,553| 127,035 71,566| (55,469)
Placemaking & Housing (Enabling Budgets
only) 135,138| 86,578 113,278 87,503 2,575 (84,928)
Housing Revenue Account (HRA) 279.726) 279,726| 279,726| 279,726] 158,783 (120,943)
Total GF Capital Budget (Enabling Budgets
only ) 414,864 366,304| 393,004| 367,229| 161,358| (205,871)
Total Capital Budget 623,677| 489,990| 519,557 494,264 232,923| (261,340)
9.6. As has been reported elsewhere, the Council faces severe financial
challenges, and the cost of the capital programme is a significant contributor to
the ongoing financial challenge. There are two proposed changes to the
treatment of the outturn on the capital programme. Firstly, the historic practise
of rolling forward unspent budgets without challenge is no longer sustainable.
It is proposed that the carry forwards set out in Appendix 3 are agreed but that
they are reviewed again as part of the wider annual review of the capital
programme. Secondly, it is proposed that all overspends in 2023/24 will need
to be offset from budgets in 2024/25, and only on an exceptional basis from
budgets in 2025/26. The following paragraphs provide a high-level
commentary on each service area.
9.7. Children’s Services: Budget £16.952m: Outturn £12.51m: Variance £4.4m
underspend.
9.8. Overall, the Children’s Services capital programme spent 74% of the budget

allocated. There are three schemes with significant variances:

. Primary School Repairs and maintenance underspend was £1.335m.
The scheme was adversely affected by delays to the preparation of
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tenders in 2023/24 so there was limited spend. These projects are now in
procurement and expected to be delivered in 2024/25.

. Primary School Modernisation and Enhancements underspend was
£1.424m. A number of schemes were delayed when some capital
schemes were paused to reassess affordability.

. Secondary School Modernisation and Enhancement underspend was
£2.080m. A focus on delivering the works required to remediate the
RAAC found in schools has resulted in some other schemes being
delayed.

9.9. Adults, Health & Communities: Budget £10.454m: Outturn £9.374m
Variance £1.08m.

9.10.  Overall, the Adults, Health and Communities capital programme spent 90%
of the budget allocated. There are three schemes with significant variances:

e Aids, Adaptations and Assistive Technology and the capitalisation of Local
Authority community equipment budgets need to be considered together as
they are both funded through the disabled facilities grant. Taken together
there is a combined underspend of £538,000. This unspent grant will be
carried forward into 2024/25.

e Assistive Technology budget underspent by £525,000 due to difficulties
with its supply chain’s ability to deliver equipment.

e Canning Crescent project underspent by £900,000 in 2023/24. This is due
to the need to procure a new contractor when the originally appointed
contractor went into administration.

9.11. Environment & Resident Experience: Budget £21.422m: Outturn
£16.995m: Variance £4.427m.

9.12. Overall, the Environment and Resident Experience capital programme spent
79% of the budget allocated. There are 27 schemes in this directorate’s capital
programme and there are comments against all the schemes in Appendix 3.
The single largest variance relates to the Streetspace Plan that covers a range
of interventions and which is funded by Strategic Community Infrastructure

Levy.

9.13. Placemaking & Housing: Budget £58.55m: Outturn: £24.737m: Variance
£34.148m.

9.14. Overall, the Placemaking and Housing capital programme (excluding enabling
budgets) has spent 42% of the budget allocated. There are 33 schemes in this
directorate’s capital programme and there are comments against all the
schemes in Appendix 3. There are eleven schemes significant variances:
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Tottenham Green Spaces & Tottenham Hale Streets should be taken
together. The schemes have a total underspend of £4.3m which has arisen
due to a variety of delays mainly around securing 3 party agreement.
These schemes are now largely committed.

e The Good Economy Recovery Plan is carrying forward mainly unspent
grant.

e The Future High Street Fund is underspent by £7.887m. The Council, with
DHLUC agreement prioritised the spending of the grant element of the
programme and the carry forward is the Council’s agreed match funding.

e Strategic Investment Pot (SIP) is a 100% (£1.2m) grant programme that
need to be carried forward. The underspend is due to the programme being
refocussed on work place provision.

e Enterprising Tottenham High Road (£1.123m) is grant funded scheme and
committed to the Tampery scheme that has been delayed due to a range of
factors, including negotiations with the GLA.

e Liveable Seven Sisters’ (£1.0m) delivery time has been extended due to
extensive local consultation (Shaping Tottenham) that has allowed the
consultation to feed into the programme.

e Small and Medium Enterprise Workspace Intensification (£1.739m)
programme procurement has been delayed as a result of the review in
scope of the scheme.

e Wood Green District Energy Network is currently under review

e Selby Urban Village project (£3.788m) has been through a number of
design reviews in order to bring the scheme within the budget envelope that
has delayed delivery.

e Asset Management of Council Buildings (£3.247m). There are number of
contractual commitments that will need to be honoured but currently there
are requirements on the budget for urgent health and safety works

9.15. Culture, Strategy & Engagement: Budget £19.3m: Spend £7.91m:
Variance £11.4m.

9.16. Overall, the CSE programme has spent 40% of the budget allocated. There
are five schemes with significant variances.
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e Corporate IT Board (£2.662m) has been largely committed but is being
reprofiled.

¢ Financial Management System Replacement (£1.277m) has been largely
committed and is being reprofiled.

e Libraries IT & Building Upgrade has been committed to Muswell Hill
Library and spend is expected in 2024/25.

e Wood Green Library (£1.5m) — Delays in the wider Libraries upgrade have
meant that the Wood green project has also had to be reprofiled

e Civic Centre Works (£1.786m). A change in the procurement approach will
result in a reprofiling of this scheme.

9.17. Enabling Budgets: Budget £87.5m: Outturn £2.575m: Variance £84.928m.

9.18. Overall, the enabling budgets spent 3% of the budget allocated. This level of
spend is not surprising as budgets are largely dependent on the actions of
third parties and therefore the incidence and timing of spend is very difficult to
forecast. Details are set out in Appendix 3.

9.19. Housing Revenue Account: Budget £279.7m: Outturn £158.8m: Variance
£120.943m.

9.20. Overall, the HRA spent 56.7% of the budget allocated and therefore an
underspend of £120m on its capital programme. In comparison to prior years,
this variation is high and is mainly due to delays in schemes and pausing of
schemes. This was driven by the rises in cost of materials and high interest
rates, impacting on viability of many schemes. It is expected that most of these
schemes will progress in 2024/25 as inflation starts to reduce.

9.21. Of the total GF 2023/24 budget variances of £140.4m, £139.4m has been
requested to be carried forward as detailed in Appendix 3.

Capital Programme Financing Outturn

9.22. Capital expenditure is financed through a variety of sources: grants from
central government, grants and contributions from the GLA, contributions from
developers (S106 and S278), applying capital receipts, utilising revenue
reserves, and borrowing.

9.23. In terms of its impact on the Council’s resources, undertaking borrowing to
finance expenditure impacts the revenue budget when the Council is required
to borrow to finance the expenditure and this revenue expenditure is known as
the capital financing costs. For the General Fund, capital financing costs are
composed to two elements: interest payable on loans and the statutory
minimum revenue provision (MRP). The HRA is not required to make an
equivalent of MRP but does pay interest.
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9.24. When setting the capital programme an estimate is made of both elements of
the capital financing charge based on the budgeted in-year capital spend.
Should the level of budgeted in-year capital spend not be achieved this will
impact on the actual level of capital financing costs incurred.

9.25.

9.26.

The General Fund capital programme and the HRA capital programme are
funded differently so they have been separated out in Table 5.

Table 5 — Sources of Capital Funding

General Fund Funding (Excluding Enabling Budgets)

2023/24

Revised | 2023/24 | 2023/24

Budget | Actual | Variance
Source of Funding £'000 £'000 £'000
External 51,245 29,990 (21,255)
Borrowing - LEH 64,256 37,699 (26,257)
Borrowing - LBH SEIf-Financing 11,532 3,877 {7,655)
Total 127,033 71,566 (55,468)
General Fund Funding {Enabling Budgets only)
External 75,800 1,742 (74,058)
Borrowing - LBH 3,698 587 (3,112)
Bnrruwing - LBH Self-Financing 8,005 247 {7,758)
Total 87,503 2,575| (84,928)
HRA Funding
Grants (GLA + Other Grants) 62,411 55,309 (7,102)
Major Repairs Reserves 21,457 22,901 1,444
Revenue Contributions 8,238 0 (8,238)
RTE Capital Receipts 9,556 7.050 (2,50a)
Leaseholder Contributions to Major Works 7,979 1,268 (6,711)
5.106 Contributions 3.000 0 (3,200}
Mew Homes Sales Receipts 0 0 0
Buy Back Contribution 0 483 483
Bnrruwing 166,585 J1.772) (94,6813)
Total 279,726| 158,783| (120,943)
Overall Total 494,262| 232,923| (261,339)

Flexible Use of Capital Receipts Outturn

Capital receipts are usually generated through the disposal of General Fund
assets can only be used to fund prescribed expenditure, such as new capital
expenditure or debt repayment. In 2016 the Government changed the
regulations so that councils can use General Fund capital receipts flexibly for
some revenue expenditure (this flexibility does not apply to right to buy
receipts). This flexibility is allowed if the council has a strategy for their use.
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The council at its budget setting meeting in February 2023 set a strategy for
the flexible use of capital receipts. The table below highlights the use of the
flexibility. During 2023/24, £13.1m of new capital receipts were received and
£5.3m were used. Significant spend was incurred for demand management in
care services (£700,000), Waste strategy review (£485,000) and Corporate
support to improvement/change programmes (£1.8m).

Table 6 - Flexible Use of Capital Receipts.

Actual

2023/24
Capital Receipts £'000
Capital receipts brought forward 6,003
Capital receipts in year 13,109
Total 19,612
Use of capital receipts in year {5,327)
Capital receipts carried forward 14,286

10. Debt Write-Off

10.1  All Council debt is considered recoverable, and the Corporate Debt Recovery
Team will make every necessary effort to collect charges due to the Council.
However, there are some circumstances when it is appropriate to write off a
debt once all forms of recovery action have been exhausted.

10.2 Appendix 6 summarises the sums totalling £6.461m written off in Quarter 4
and the summary for the full year. None of the individual debts were above
£50,000 and therefore have been approved for write off by the Director of
Finance under their delegated authority. All debts have been adequately
provided for in the Council’s bad debt provisions.

11. Reserves

11.1  The Council holds an un-earmarked General Fund reserve. It also has a
number of other earmarked reserves, which are set aside to provide
contingency against unplanned events, fund one-off planned expenditure and
help smooth uneven spend patterns.

11.2  The Council is required to annually review the adequacy of its reserves which
was last reported in March 2024 as part of the 2024/25 Budget and 2024/2029
MTFS report. That report confirmed the maintenance of a General Fund un-
earmarked reserve of £15.1m and this balance has been retained at the end of
the year.

11.3 However, as reported in Section 1 of the report, the significant General Fund
overspend for the 2023/24 financial year has required an unplanned
drawdown from earmarked reserves of £19.248m. This is over and above the
planned drawdown of £3.5m that was reported when the budget was set in
March 2023 and therefore a total of £22.8m of reserves has been utilised to
balance the budget for 2023/24.
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11.4 Members have previously been advised of the relatively low reserve balances
held by the authority compared to other similar authorities. Even before the
end of the 2023/24 financial year Haringey was in the lower quartile of London
Boroughs and this latest drawdown is likely to mean that the Council’s relative
position has deteriorated. The balance as at 1 April 2024 is £52.3m. Of this, a
significant level has associated commitments, including a further £5.01m is
already committed to balance the 2024/25 financial year when the budget was
set in March 2024. This level of reserve balances significantly increases the
authority’s risk profile and hampers its ability to invest in innovation and
transformation, both of which are even more important in the current
challenging financial climate facing the whole local government sector.

11.5 The financial planning process for 2025/26 and across the medium term is
already underway and the Council is facing at least a £30m budget gap for the
next four years, of which at least £17m is in 2025/26. Ongoing use of reserves
to balance the budget is no longer sustainable and therefore positive and
timely progress on identifying deliverable budget solutions is critical. Part of
the financial planning strategy must include a plan to re-build reserve
balances.

11.6  Finally, it should be noted that, due to the fact that the Council currently has
three years unaudited accounts (2020/21 — 2022/23), there is risk that the
currently reported reserve balances may change when the 2023/24 accounts
are signed off by the Council’s external auditor.

11.6 A summary of the purpose of each reserve along with all the proposed in year
movements to/from all reserves and final balances as at 31 March 2024 are
shown in Appendix 4. These are not expected to change materially however,
the reserve position will not be finalised until the completion of the External
Audit of the 2023/24 accounts.

12 Contribution to the Corporate Delivery Plan 2022-2024 High level
Strategic outcomes

12.1  The Council’s budget aligns to and provides the financial means to support the
delivery of the Corporate Delivery Plan outcomes. Going forward, the
alignment of financial plans with the Corporate Delivery Plan will be further
strengthened.

13 Carbon and Climate Change

13.1 There are no direct implications on the Carbon and Climate Change agenda
included in this report.

14 Statutory Officers comments (Chief Finance Officer (including

procurement), Assistant Director of Corporate Governance, Equalities)

Finance
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14.1. This is a report by the Chief Finance Officer (CFO) and the financial
implications arising have been highlighted throughout the report.

14.2. Although the development of the 2023/24 budget was robust and based on a
set of assumptions underpinned by data and evidence known at that time, the
provisional outturn figures presented in this report demonstrate that the
underlying pressures increased during the course of the year. Some of these
pressures are one-off, largely related to non-delivery of savings and increased
demand for services which have been addressed in the 2024/25 budget but
there remains a risk that pressures will be over and above that which was
assumed. Work is underway as part of the Quarter 1 monitoring process to
understand any ongoing impact.

14.3. Furthermore, the impact of inflation persisting significantly above the 2% target
and not falling at the rate forecast by Government when the 2024/25 Budget
was set, suggests that additional price pressures are likely to be seen across
all Directorates, not just the care services. It is also likely that the trend of
increasing debt arrears will grow as residents and business also continue to
be impacted by the high cost of living. The cost implications of meeting the
additional demand for temporary housing and increasing interest rates, as the
Bank of England seeks to reduce prevailing inflation rates, will have
implications for financing our capital programme.

14.4. These pressures are being experienced across the sector and many London
boroughs are also seeing this level of overspend and are highlighting
overspends across one or more of Adults or Children’s social care and
temporary accommodation.

14.5. All of these factors means that the financial position remains challenging.
Work has already progressed on developing the 2025/26 draft budget and all
services are working to address the financial challenge facing Haringey over
the next few years. The Council is in a position to develop a long term
sustainable plan and remain in control of its financial position and all services
will be reviewing all its spend to ensure every £1 is offering value for money
and being delivered as efficiently as possible to deliver the outcomes in the
Corporate Delivery Plan.

Strategic Procurement

14.6. Strategic Procurement notes the contents of this report and will continue to
work with services to enable cost reductions through a review of contract
spend and market management activities.

Legal
14.7. The Head of Legal & Governance has been consulted in the preparation of
this report and makes the following comments.

14.8. Pursuant to Section 28 of the Local Government Act 2003, the Council is
under a statutory duty to monitor during the financial year its expenditure and
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income against the budget calculations. If the monitoring establishes that the
budgetary situation has deteriorated, the Council must take such action as it
considers necessary to deal with the situation. The Council must act
reasonably and in accordance with its statutory duties and responsibilities
when taking the necessary action to reduce the overspend.

14.9. The Cabinet is responsible for approving virements in excess of certain limits as
laid down in the Financial Regulations at Part 4 Section |, and within the
Executive’s financial management functions at Part 3 Section C, of the
Constitution.

Equality
14.10. The Council has a public sector equality duty under the Equalities Act (2010)
to have due regard to:

. Eliminate discrimination, harassment and victimisation and any other
conduct prohibited under the Act

. Advance equality of opportunity between people who share those
protected characteristics and people who do not

. Foster good relations between people who share those characteristics
and people who do not.

14.11. The three parts of the duty applies to the following protected characteristics:
age, disability, gender reassignment, pregnancy/maternity, race, religion/faith,
sex and sexual orientation. Marriage and civil partnership status applies to the
first part of the duty.

14.12. Although it is not enforced in legislation as a protected characteristic, Haringey
Council treats socioeconomic status as a local protected characteristic.

14.13. This report sets out the provisional outturn for 2023/24 for the General Fund,
HRA, DSG and the Capital Programme compared to budget which was set in
March 2023. It provides explanations of significant under/overspends and also
includes proposed transfers to/from reserves, revenue and capital carry
forward requests and any budget virements or adjustments. The Council's
saving programme for 2023/24 was subject an equality impact assessment
(EQIA) before being approved and the recommendations in the report are not
anticipated to have a negative impact on any groups with protected
characteristics.

15 Use of Appendices
Appendix 1 — Revenue Directorate Level Outturn

Appendix 2 — HRA Outturn
Appendix 3 — Capital Outturn, Carry Forward Requests and Financing
Appendix 4 — Appropriations to / from Reserves
Appendix 5 - Budget Virements
Appendix 6 — Debt Write-Off
16 Background Papers
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Appendix 1 — Revenue Directorate Level Outturn

Directorate Level Outturn 2023/24 Appendix 1
Management Area Revised Net Revenue DOutturn to Q3 Forecast Movement in
2023124 DOuttun Less Transfers Tol Budget
Budget Less Depreciation (From) Variancelincl to B'_"dQEl Fm?caﬂ
g p
Depreciation Reserves reserves) Variance Variance
p

CORPORATE BUDGETS - NON SERVICE 37,750,162 35,041,246 0 -2,708,916 4,148,520 -6,858,436
CORPORATE BUDGETS - SERVICE 3,836,036 4,066,765 -301,838 -71,109 409,035 -480,144]
Legal & Governance 3,660,737 3,892,690 a 231953 372,300 140,34 7]
Chief Executive 332,000 277218 1} 54,782 1} 54,782
Corparate Finance 156,701 103,143 301,838 -248,280 36,735 -285,015]
DIRECTOR OF CULTURE, STRATEGY & ENGAGEMENT 9,553,302 8,753,327 126,961 -673,014 -160,160 -512,854]
Strategy & Communication 287652 397,643 43,300 163,297 5,550 161,747]
Human Resources 1,720,386 893,732 1} -026.533 51,058 -877.651
Digital Services 1,799,077 1318437 54,184 -426. 456 ek Fel | 28,925
Transfarmation & Resources 455,540 G90,465 ] 194,526 70,000 1246285
Libraries 4292577 4552421 1} 165,904 0122 25,7 7E|
Culture, Museumns & Srchives 367,770 294,500 24477 E1.207 9534 AT
DIRECTOR OF ENVIRONMENT & RESIDENT EXPERIENCE 28,142,543 32,239,295 914,266 5,011,018 -463,240 5,474,258
Parking & Highw ays 4,152,340 -3,202,436 0 279,544 383278 1763122
Community Safety, 'waste & Enforcement 22,347,761 21,001,933 a70.18 476,710 211130 264 K20|
E&M Management & Support 1,853,018 1,963,357 i} 116,339 93,214 15,125
Parks & Leisure 2,818,240 3,308,292 44,148 530,600 394,761 135,839
Operational Facilities Management 339,490 762,91 1] 429,421 297,580 131,620)
Corporate & Customer Services 4,965,774 8,496,295 1] 3530524 -159,603 3,690,132
DIRECTOR OF ADULT, HEALTH & COMMUNITIES 118,280,705 135,892 487 -2,506,404 15,105,378 16,149,301 -1,043,923
Directar of Adult & Social Semices 73,260,459 96,395 467 -B44.108 1,530,901 12,842,065 1261164
Houszing Demand 10,768,243 16,383,085 1106133 3.509.509 2,908,891 BB
Director of Public Health 19,325 469 19,100,432 198,012 -27.025 1} -27.025)
Bzziztant Director for Commissioning 14,936 534 16,022,702 1054175 21,992 398,346 -FEE 352
DIRECTOR OF CHILDREN'S SERVICES 74,620,025 79,297,047 403,590 5,080,612 715,905 4,364,707
Director of Children Services 226,742 2E1E06 2,386 102,140 101,430 -7
Commizsioning 1929287 2414865 -BE1,240 -136,462 1375 172
Prevention & Early Intervention 13,000,453 20,049,530 EI3IT2 1652 E43 242,910 1433729
Children & F amilies 47,177,180 51,122,160 1263 3,957 611 291,342 3,066,269
Bz zistant Director for Schools 3,975,764 3,348,687 356,021 S2T1046 309,166 3,120
PLACEMAKING & HOUSING 7,623,978 6,749,000 982,430 107,452 0 107 452
Director of Housing_Regern_Flace 298,096 bt ] 262,883 10,935 BT 653
Capital Projects and Property 1408323 -2,097 546 32,939 2437 29,358 214,355
Planning_Building Standards & Sustainability 3424 827 3 ,E56 951 -BRGIE 42618 18,363 160,921
Regeneration & Economic Development 5,309,413 5,155,412 138,007 16,000 i} 15,953
MANAGEMENT TOTAL 279,806,752 302,039,167 -380,995 21,851,421 20,800,361 1,051,060

Corporate Budgets: Non-Service
Under Budget £2.709m (Qtr3 Over Budget £4.150m)

At Quarter 3, an additional budget pressure assumption of £4m was added to the
corporate budget line. This was to recognise a number of potential additional costs
that could materialise in year but at that time remained uncertain. These included:

¢ On-going uncertainty over the impact of inflation and high cost of living on
service areas;

e A number of services were highlighting pressures related to income collection
which at the year end was likely to lead to an increase in the bad debt
provision;

e Complexity and complications being highlighted in the authority’s housing
benefit subsidy entitlements.

These pressures did materialise at the year end and through increased overspend in
Directorates, particularly in relation to the Housing Benefit account (£3.3m) and bad
debts provision (£1.7m).

The provisional outturn is a £2.709m underspend on the Corporate Budgets (Non
Service line). The main variations include:
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e £8m unapplied contingency budget;

e £4.2m underspend across treasury and capital financing budgets due to high
interest rates (5%+) and higher than anticipated investment income and a
strong focus on reducing the capital programme spend which reduced
borrowing costs;

e £900,000 of additional external income and a review of historic balances no
longer needed to be held.

These underspends have been offset by a number of overspends, including:

e Redundancy costs and an increase in the corporate bad debt provision top up
(E1.8m);

e Increased bank charges, the apprenticeship levy and external audit fees
(£550,000), all of which have been addressed in the 2024/25 budget; and
Additional provisions in relation to property related claims, previously reported
as a contingent liability.

External Finance
Under Budget £2.6m (Qtr3 Balanced)
The variation from budget since the last quarter is a result of:
e Late notification of grant funding from Government and some unexpected
payments relating to the Business Rates Retention Scheme (£700,000).
e The higher than anticipated income for Council Tax and Business Rates
compared to when setting the budget.

Corporate Budgets — Services
Under Budget £71,000 (Qtr3 Over Budget £409,000)

The £486,000 improvement in the Corporate budgets (services) line was
predominately driven by an increase of £458,000 in the Strategic Procurement
underspend to £586,000 at the year end. This was due to a change in funding source
for the London Construction Programme (LCP) framework project which utilised
flexible capital receipts and a high level of vacancies being held in Procurement
Operations awaiting implementation of the restructure.

The financial position of Legal and Governance improved by £140,000 and was
distributed across all the Service areas (Local Democracy, Legal Services, Coroners
and Registrars) and the Chief Executive Officer budget underspent by £55,000.
However, these underspends were offset by an increase in the overspend in Finance
to £338,000 due to the increased cost of agency staff required to fill key roles at the
Business Partner and Principal Accountant levels. Permanent recruitment is
underway.

CULTURE, STRATEGY AND ENGAGEMENT

Under Budget £673,000 (Qtr3 Under Budget £0.160m)

The Culture Strategy and Engagement outturn underspend of £675,000 represents an
improvement of £513,000 against the reported position at Quarter 3.
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The main movement was within Human Resources (£896,000) where there was a
combination of lower than anticipated levels of externally commissioned training and
recruitment advertising spend and higher than anticipated vacancies in the
Employment and Reward Team. This offset pressures in Strategy, Communications
and Collaboration where staffing and running costs (£152,000), legal expenditure
(£64,000) and Libraries energy costs (£72,000) were all higher than anticipated.

Environment & Resident Experience
Over Budget £5.011m (Qtr3 Under Budget -£463,000)

Following a series of principle accounting adjustments the outturn position for the
Directorate was an overspend of just over £5m. Given the diverse nature of the
services, the financial position on the different services are set out separately below.

OPS02 Parking & Highways
Over Budget £880,000 (Qtr3 Under Budget £880,000)

The net overspend of £880,000 is mainly a result of the increase in the bad debt
provision on Penalty Charge Notices (£1.610.000) and a required accounting change
in respect of parking permit income (£1.800.000). Significant over achievement of
income and holding vacancies in the CCTV, processing and compliance teams
mitigated the majority of the impacts of these changes alongside offsetting increased
salary costs, unbudgeted costs for energy inflation in respect of street lighting and
unbudgeted rental costs.

Salary costs in the Business Hub and street lighting inflation costs are expected to
continue into 2024/25.

OPS03 Community Safety, Waste & Enforcement
Under Budget £478,000 (Qtr3 Under Budget -£200,000)

The underspend of £478k in OPS03 Community Safety, Waste & Enforcement is
mainly attributable to a £397k underspend in waste management client from higher
income achieved, a £357k underspend in ASB & Enforcement Team due to lower
staffing costs, a £120k underspend in Street Trading due to lower staffing costs, offset
by an overspend of £230k in Waste Enforcement Team due to higher staffing costs
and an overspend of £99k in Street Trading due to lower than budgeted for rent
income.

OPS07 Parks & Leisure
Over Budget of £531,000 (Qtr3 Over Budget £396,000)

The overspend of £531k in OPS07 Parks & Leisure is mainly attributable to a
£346k overspend in New River from a shortfall in leisure centre income and higher
NNDR costs than budgeted for, a £148k overspend in Finsbury Park due to security
costs, a £121k overspend in Bereavement Services due to a shortfall in income and a
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£121k overspend in Events due to an income shortfall, offset by other minor
underspends within the service.

OPS08 Operational Facilities Management
Over Budget £429,000 (Qtr3 Over Budget £298,000)

The overspend of £429,000 is mainly a result of increased staffing and security costs
and an increase in the cost of materials against an original budget pressure resulting
from an error in budget profiling. These pressures are very likely to roll forward into
2024/25 but a recharge on the basis of full cost recovery will be explored to ensure the
true cost of internal OFM services are reflected and accounted for.

OPSO09 Corporate & Customer Services
Over Budget £3.582m (Qtr3 Over Budget -£160,000)

The movement of the financial position since Quarter 3 is a result of pressures in
Housing Benefit (HB) which accounts for £3.3m of the final variance. This pressure
had been held corporately and therefore does not represent a material change to the
financial position between Q3 and Outturn, however as the service do hold a budget
for this stream it has created a variance in the service position quarter on quarter.

This overspend is due to the need to increase the existing provision for bad debts
those clients still receiving incorrect benefits (£1.6m) plus the impact of reduced
subsidy mainly driven by local authority error overpayments. The service has initiated
reviews of the main drivers of the errors in particular and strategies to recover any
arrears as soon as possible.

The pressure was anticipated at Quarter 3 but there remained uncertainty on the
actual figure.

CHILDREN’S SERVICES
Over Budget £5.081m (Qtr3 Over Budget £716,000)

Overall, the Directorate overspent by £5.081m, an adverse movement of £5.1m since
Q3. The malin reasons for the variations are set out below.

Children and Families

(Final budget £47.2m, Draft Outturn £51.1m, adverse variance of £3.9m, an adverse
movement of £3.1m from Q3). A reported forecast pressure of £900,000 on
placements and staffing had been reported at Quarter 3. The increased costs across
placements identified during February and March 2024 (£2.3m) not previously forecast
were as a result of data quality issues following the migration to Liquidlogic from
Mosaic. In addition, following discussions on joint funding of some placements has
resulted in additional costs (£460,000) being borne by the Council and higher than
expected costs for intentionally homeless families and those with no recourse to public
funds.

Prevention & Early Intervention

| |
Page 24 of 47 Harlngey
LONDON



Page 121

(Final Budget £19.0m, Draft Outturn £20.7m, adverse variance of £1.7m, an adverse
movement of £1.4m from Q3)

Across the financial year the forecast overspend had been reported consistently at
around £300,000. However, at the end of the year two further issues emerged
increase the overspend to £1.7m.

Clarification was received from the Education and Skills Funding Agency that
recharges to the Dedicated Schools Grant (DSG) for Education Psychology Services
were not permissible which resulted in £647,000 of costs now being borne by the
General Fund. In addition, in reviewing expenditure for Special Educational Needs
Transport it was discovered that no accrual had been made for March 2023
expenditure in the 2022/23 accounts and therefore these additional costs of £600,000
fell in 2023/24, to make the correction it resulted in 13 months expenditure being
incurred in 2023/24.

Children’s Commissioning

Overall, the children’s commissioning function had a small overspend at the year as a
result of positive contract management discussions with providers that has resulted in
some reduced costs.

Schools General Fund (Final Budget £4.0m, Draft Outturn £3.7m, positive variance of
£300,000, no change from Q3)

ADULTS, HEALTH AND COMMUNITIES
Over Budget £15.105m (Qtr3 Over Budget £16.149m)

Overall, the Directorate overspent by £15.105m, a £1.0m improvement compared to
Qtr3. The main reasons for the variations are set out below.

Adult Social Services ended £11.6m overspent which was a £1m improvement from
Qtr3. The financial pressure on the adult social care placements budgets remained
throughout the financial year and this has been addressed as part of the 2024/25
budget growth approved by the Council in March 2024. The price of care packages
has remained in line with neighbouring authorities but the pressure on the budget is
being driven by increased numbers and increased complexity of need.

Housing Demand (Final Budget £10.8m, Draft Outturn £14.3m, adverse variance
£3.5m, £600,000 adverse movement since Q3

The pressures on temporary accommodation (TA) budgets have remained throughout
the financial year, where the increase reported at outturn reflects those ongoing
pressures as numbers continue to increase and supply of suitable accommodation
remains challenging. Rent income collection levels reached 91% at year end but
remains below the target of 96.78%. The income collection levels in TA have been
affected by capacity income collection team. Steps have been made to address
capacity by recruiting to vacant posts.
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Public Health (Final Budget £19.3m, Draft Outturn £19.3m, balanced budget as
reported at Q3), balance on public health grant transferred to PH reserve, £243,000.

PLACEMAKING & HOUSING Over Budget £107,000(Qtr3 Balanced)

Director Of housing Regeneration & Place £0.263m underspend.

The underspend is a result of a £33,000 increase in the recharge the Council could
make to the NLWA for the provision of support services. and the release of some of
the bad debt provision.

Capital Projects & Property £214,000 overspend.

There was an increase in the bad debt provision in Strategic Property of £184,000 and
due to the reductions in the overall level of capital expenditure it was not possible to
recharge all costs being incurred to schemes leading to an under recovery of cost.
This has been addressed through a lower cost base in 2024/25 to reflect a lower
capital programme.

Planning Building Standards, & Sustainability over spend of £161,000
In 2022/23 income was incorrectly credited to this area and in 2023/24 it was reversed
out causing an overspend £161,000.

Dedicated Schools Grant (DSG) & Schools Over Budget £1.885M (Qtr3 Over
Budget £2.498m)

e DSG
= On overall funding of £215.4m, total expenditure incurred was £217.3m.
The overspend on the High Needs Block of £2.9m was largely in line with
the plan within the Safety Valve. The final position for the Early Years block
is that £849K is being transferred to earmarked reserves as it is subject to a
clawback adjustment. Every year the DfE allocates indicative funding based
on two actual Spring Census counts and one estimated. Following a review
of actual 23/24 Spring term by July, the DfE recoup money through a
clawback adjustment and any money not clawed back is then ringfenced in
a reserve for the Early Years Working Group to allocate.
e Schools
= At a school level the number of schools in deficit on 31t March has
increased from 24 to 33 with only 12 schools returning an in year surplus.
Overall school balances fell from £4.7m surplus to £200,000 deficit by 315t
March 2024 continuing the trend over the past 3 years. Haringey like most
London boroughs is seeing a significant decline in primary school rolls,
following population trends of school age children.

Housing Revenue Account (HRA) Over Budget £2.710m (Qtr3 Over Budget
£3.082m)
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The Housing Revenue Account end of year position is an overspend of £2.710m
meaning a surplus of only £5.528m compared to an expected surplus of £8.238m
which is a slight improvement of £372,000 compared to that reported in Quarter 3.
One of the main reasons is the high cost incurred in the use of external solicitors to
deal with disrepairs cases, which increased tremendously in 2023/24. There are also
associated cost for tenant’s compensation and payments for the works. In addition,
there was an underachievement of budgeted income due to voids and an
underachievement of income due to delay in completion of Walter Tull House new
build scheme. This scheme was expected to complete mid-year 2023/24 delivering
131 units. The scheme was not completed at year end. There are also additional costs
due to unplanned investment in existing stock aimed at tackling the issue of damp &
mould, and other health and safety compliance works because of our self-referral to
the housing regulator

The end of year position includes a £4.922m of HRA Reserve drawdowns which was
in 3 tranches - £3.6m for Legal Disrepair, £980,000 for Fire Stopping and bin chutes
works & £300,000 for the Tenants Hardship Fund.

The additional funding is targeted at reducing the backlog of disrepair cases and
carrying out repairs and voids works to minimise the pressures going forward.

EOY 2023/24
2023724 EOY 2023/24 Variance to
HRA BUDGET 2023/24 - EOY OuHum Budget Actual Qutturn Budget
FO00's £000's £000's
Housing Revenue Account (HRA |- Income (126 630) (124,142 2539
Housing Revenus A ccount (HRA | - Expendiure 118,442 118,613 172
HRA Metlncome (8.238) (5.528) 2710
Howusing Revenue Account Projected Surplus (8.238) (5.528) 2710
Balance of HRA Account = = =

Appendix 2 — HRA Outturn
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EOY 2023/24

2023/24 EOY 2023/24 variance to
Budget Actual Outurn Budget
HRA BUDGET 2023/24 - EOY Outturn
£000's £000's £000’'s

Service Charge Income - Hostels (270) (541) (271)
Rent - Hostels (1.522) (1.808) (286)
Rent - Dwellings (23.987) (20.551) 3.436
Rent - Garages (744) (756) (12)
Rent - Commercial (1.096) (661) 435
CBS - Lease Rental Income (2.6921) (3.172) (481)
Income - Heating (1.997) (1.169) 828
Income - Light and Power (2.421) (2.105) 386
Service Charge Income - Leasehold (7.881) (8.219) (338)
ServChglnc SuppHousg (1.667) (1.629) 38
Service Charge Income - Concierge (1.680) (1,637) 43
Grounds Maintenance (2.347) (2.34¢6) 1
Caretaking (2.117) (2.093) 24
Street Sweeping (2.550) (2.533) 17
HRA budget release from Reserve (3.641) (4,922) (1.281)
HRA Income (126,680) (124,142) 2,539
Supported Housing Central 652 745 23
Housing Management WG 25 10 (15)
Housing Management NT 29 62 33
Housing Management Hornsey - 29 29
TA Hostels 262 646 384
Housing Management ST 10 - (10)
Housing Management BWF 12 1 (11)
Rent Accounts 289 289
Accountancy 1 1
Under Occupation 177 59 (118)
Repairs - Central Recharges 2 5 3
Responsive Repairs - Hostels 403 549 146
Water Rates Payable 32 5 (27)
HousMgmntRechg Cent 4,501 4,421 (80)
Other RentCollection 144 142 (2)
HousMgmntRechg Energ 3.140 3,467 327
Special Services Cleaning 4,008 4,064 56
Special Services Ground Maint 1,981 1.216 (65)
HRA Pest Control 321 241 (80)
Estate Controlled Parking 151 12 (139)
Supporting People Payments 1.398 1.399 1
Bad Debt Provision - Dwellings 2,930 3.342 412
Bad Debt Provision - Leaseholders 189 (473) (662)
Bad Debt Prov - HRA Commercial Properties = (25) (25)
Bad Debt Provisions - Hostels 70 (63) (133)
HRA- Council Tax 428 1,011 583
Housing Strategy Team 481 416 (65)
Housing Delivery Team = 21 21
Anti Social Behaviour Service 654 563 (21)
Interest Receivable (200) (3.407) (3.207)
Corporate democratic Core 644 567 (77)
Leasehold Payments - 80 80
Landlords Insurance - Tenanted 360 458 28
Landlords - NNDR 115 111 (4)
Landlords Insurance - Leasehold 1.361 1,875 514
Capital Financing Costs 18.585 17.244 (1.341)
Depreciation - Dwellings 21,457 22,886 1,429
Community Benefit Society - 106 106
GF to HRA Recharges 2,536 2,889 353
Estate Renewal 1,204 1,247 43
Regeneration Team - 300 300
Operational Dir Housing Serv & Buil 7.735 6,849 (8896)
Housing Management 13.501 13.8%24 393
Property Services 27,219 292,500 2,281
Housing Improvement Plan (HIP) 1,700 863 (837)
HRA Expenditure 118,442 118,613 172
HRA Net Income (8.238) (5.528) 2,710
Housing Revenue Account Projected Surplus (8.238) (5.528) 2,710

Balance of HRA Account

Appendix 3 - Capital Outturn, Carry Forward Requests and Financing
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This appendix provides the detail of the Capital Programme on a scheme by scheme
basis — comparing the outturn position to the Quarter 4 budget.

The appendix also sets out the requested carry forwards with reasons supporting the
request. This is followed by a high-level commentary on each service area. Of the
total General Fund underspend of £140.4m, £139.4m has been requested to be
carried forward.
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23124 23124 23124 23124
Scheme Full year Final Variance Capital Fundin
Ref. No Scheme Name Revised Outturn | [(Underszpend | Slippage Sou roeg Reason for carry forward request
B Budget (Draft) |) / Overspenrd [CIF)
[£'000) 7 [£'000) 7 (£'000) T [ (£000 7 - -
5 new setz of works were in the process of being tendered and awarded at
the end of the 23/24 financial vear. The costs of theze warks were
101 Primary Sch - repairs & maintenance 5,270 3,166 (2,103) 1,337 E intended to be taken from the budget for that year and there is no roomin
the budget for the 2425 financial vear to accommodate the essential
warks ta these local authority maintained school sites,
Fewer projects were delivered in the last Py than originally planned due to
the need ta review council financesz invear. & number of scheme have,
: ~ therefore, been carried forw ard inta this Py, 2o that the carry forwe ard will be
102 Primary Sch - mod & enhance (Inc 9,197 5,693 (3,504) 3,504 H&E [usediofundtheir delivery, azwell az new schemes due to commence in
SEM}) this FY'. These projects addresz significant health and safety issues that
fall to the LA to address, and other condition needs that would put the
respective schoolz at risk of closure if not rezalved.
Thiz capital grant iz pazsed through to schoals
110 Devalved Sch Capital 53 506 (25) E
_ Thiz overzpend will be funded by DOFE grant to cover the BAALC cost
114 Secondary Sch - mod & enhance {Inc 583 2,662 2,080 (2,080) H&E g
SEN) =
carry farw ard not required as spend w as charged against the revenue ?‘D
117 Children Safeguarding & Social Care 26 (26) H budget
The financial commitment to complete works ta the Annex (Phaze 21iz N
121 |Pendarren House 546 150 (396) 28 H |Licaezak O
Scheme completed
123 Wood Green Youth Hub 8 8 H
Carry farw ard required to enable scheme to continue
124 In-Borough Residential Care Facility 300 70 (230) 230 S
Thiz iz part of the Safety Walve Programme [ funding from the OFE and LEH)
far the delivery of School Resource Provisions over athree year
programme. The slippage relates to the delaved start in the schoals due to
125 Safety Valve 500 296 (204) 204 E the extended consultation process adopted to engage Schools ta deliver
Resource Provisions. Howewer work is now underw ay of which with
Schools and contracts are in place with Providers to commence work on
Children's Services 16,952 12,551 (4,401) 3,223

Primary School Repairs and maintenance underspend was £2.103m. The scheme was adversely affected by delays to the preparation of tenders in 2023/24 =0 there
£2.50m. A number of schemeas were delayed when the capital

was limited spend. These projects Primary School Modemisation & Enhancements underspend was

programme was paused to reassess its affordability.
Spend on Secondary School Modemisation & Enhancement exceeded budget by ©2.080m, which can be largely attributed to the RAAC works in FY 2023/24. Afocus
on delivering the works requires to remediate the RAAC found in schools meant that some cther schemes have been delayed.

Y el
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23124 23124 23124 23124
Scheme Full year Final Variance Capital Fundin
Ref. No Scheme Name Revized Outturn | [(Underspend | Slippage Sou rcs Reason for carry forward request
T Budget (Draft) )/ Overspend [CIF)
[£000) £ 000) £ 000) £ 000)
201 gliie?:?gliti Assistive Tech -Home 2,678 1,761 (918) 918 E Thiz underspend iz fully offzet by overspend on scheme 210
The 820 programme iz underw ay. Red Alert is the installation provider that
has been commizzioned and Careium and Chiptec are our preferred
suppliers. There has stillizzues with MRS providing equipment and we are
sourcing alternative routes ta procure. Although there are issues with
2048 Assistive Technology 962 447 (515) 515 H providers as aresult as so many organisations are ensuring meeting the
2025 deadline for switch over. 'We have inztalled 423 (203 by Red Alert)
and approsimately 377 are remaining, This remains critical 2z the analogue
switch off iz imminent, but the programme iz on track to meet the required
timelines
210 CEI[CI.ITEIHSETIIUH of LA Community 0 1,456 1,456 (1,456) E Thiz overzpend iz going to be funded bu the OF G arant
Equipment's
211 Community Alarm Service 177 177 H Mot applicable
213 Canning Crescent Assisted Living 1,109 2049 (900) 00 H The carry forw ard is required to meet contractual commitments., Q
Q
214 Osborne Grove Mursing Home 267 287 (10) H There iz no current financial commitment for works at Osborme Grove, (D
217 Burgoyne Road (Refuge Adaptations) ] (1) (1) E& 5 |Milspend. Credit balance is insignificant and relates ta GRIF reversal I:'
391 Social Care System Implementation 1,083 1.911 (72) 79 H ;I'DP:Eraerjre contractual commitments in place, hence the need far a carry
223 Welbourne Health Centre 3152 3,152 E Mot applicable
. ‘warks have been delaved and this money remains committed. Full
225 Locality Hub 126 7 (119) 19 H programme on Forw ard Plan for Sept Cabinet sign off.
Adults, Health & Communities 10,454 9,374 (1,080} 1,068

Cwerall, the AHC capital programme spent ©@0% of the budget allocated. There are 4 significant variances: Aids, Adaptations & Assistive Technology and the
Capitalization of LA community Equipment budgets need to be taken together as they are both funded via the disabled facilities grant. Taken together thers is a
overspend of £0.538m, which will be funded by OfG grant allocation. Assistive Technology budget underspent by £0.515m due to difficulties with its supply
chain’s ability to deliver equipment. Canning Crescent project which had an underspend of ©0.9m. This is due to the need to procure a new contractor when the
originally appointed contract went into administration.

combined
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2324 23124 23524 23524
Full year Final Variance Capital .
S'DhTE Ref. | seheme Name Revised Outturn  |[Underspend) i| Slippage F;;f'"g Reason for carry forward request
- Budget (Draft) | Owerspend | (CIF) ree
{£000) (£°000} (£ 000} {£'000)
301 Street Lighting 839 245 6 (6) H To be offset in futurs years budgets
302 Bomugh Roads 7,727 7812 a5 (85) H&E |[Tobeofsetin fulre yeas budgets
303 Strucures (Highways) 50 420 310 (370) H To be offset in fulire years budgets
(Cingoing resident engagement prooess s partof the co-production
304 Flood Water Management 670 645 (24) 24 H WW;WE"EB compiee collaborated project work has delayed elements of e
W
(Cngoing resident engagement process as partof the co-produchion
305 Borough Parking P &n 407 222 (184) 184 H commitvents © complet collsboraed praect work has delsyed slements of fig)
ok
307 CCTV 471 342 {129) 129 H This capital slippages is required to mestcontractual commitments
309 Local Implementation Plan(LIP ) 1,502 1,581 a8 (38) E (Owerspend to be offset from 2024/25 LIF grantawand
310 Developer 5106/ 5278 250 129 {122) E Scheme cumenty under implementation and is exiemalhy imded
3 Parks Asset Management: 6a2 772 80 (80) H To be offset in fulire years budgsts
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23124 23124 23124 23124
Scheme Full year Final Variance Capital Fundin
Ref. No Scheme Name Revised Qutturn  [(Underspend | Slippage Zou roeg Reason for carry forward request
T Budget (Draft) )/ Owverspend [CIF)
[£"000) [£"000) [£"000) [£"000)
Full zarry farw ard required to meet commitments far MCIL funded Schemes.
313 Active Life in Parks: 1,107 T23 (384) 384 H&E |Somegrantshaven'tbeen applied against works undertaken in 23024
which has reduced carry forw ard position but will need to be used ta fund
314 Parkland Walk Bridges 350 491 141 (141) H The overspend will need to be funded from future years budget.
322 Finsbury Park 300 274 (26) S Capital funded from events income o norequest to carry farw ard.
323 Parking Strategy 0 (2) (2] H Mil spend. Credit balance iz insignificant and relates to GRIF reversal
395 Parks Vehicles 360 4F (314) 314 5 Balance to be carried forw ard in order to fund vehicle purchase subject ta
identifying revenue savings.
128 Street & Greenspace Greening 78 319 241 H&E Thiz iz being funded by additional grant not recognised in the 2023124
Programme budget
329 Park Building Carbon Reduction and 0 (12) (12) S Mil spend. Credit balance iz insignificant and relates to GRIF reversal D
Improvement Programme (Sg
.
331 Uﬁﬁatmg the #_UrﬂuthESDST[EEt lighting 7 a3 16 H The overspend will need to be funded from future years budget. =
with energy efficien amps N
Ongoing resident engagement pracess as part of the co-production (o)
) commitments to complete collabarated project wark . This scheme iz
332 Dizabled Bay/Blue Badge 3N 153 (157} 157 H

required to meet Councilz objectives andimprove the disabled's ability ta

stay connected ta the community and stay involved and active.
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23124 23124 23124 23124
Scheme Full year Final Variance Capital Fundin
Ret. No Scheme Name Revized Qutturn  |(Underzpend | Slippage Sou roeg Reason for carry forward request
B Budget (Draft) ) Overspend [CIF)
[£"000) [£"000) [£"000) [£000)
Continuation of recycling-an-the-go litter bin rallout as part of Destination
333 Waste Management 262 162 (100} 100 H 50:% manifesto pledge. Thiz sum is committed under an ESPO
procurement framew ark contract
934 Parks Depot Reconfiguration 0 B B (6) H £6k against a post budget pause projection of £50k. Can be offzet against
underspend on scheme 323,
DOuring Budget Pausze and in subzequent quarter reporting it haz been
. ' indicated that zpend would be required to maintain the leizure centre in a
336 New River Sports & Fitness 30 184 154 HES zafe condition and meet revenus income targets. This spend includes
£60k of grant funded warks.
The £5.15CIL has been allocated to a number of schemes aver 2 S vear
335 Streetspace Plan 3073 315 (3,458) 3458 E period, the schemes are to be implemented between 2024-2026 full
spend is expected.
. A commitment has been made for this funding;  purchaze orders raised o |
338 Road Danger Reduction 1,097 1,014 (83) a3 H the contractor, construction commenced in 23-24 and will be completed U
in 24-75, b
334 Wildflower Meadow Planting 0 33 33 H The owverspend will need to be funded from future vears budget. (D
340 |Wolves Lane: Market Garden City 160 160 H  |Project completed. 8
114 School Streets 660 221 (438) 438 H&E |capital slippage request to continue with the programme
444 Marsh Lane 251 38 (214) 214 H Budget ta be transfered ta contingency
Environment & Resident Experience 21,422 16,995 (4,427) 4,709

Cwerall, the E&RE capital programme spent 79% of the budget allocated. There are a range of variances set out ak

vove with anly 1 significant variance in the

Streetspace Plan budget. This programme has a number of interventions all of which require extensive consultation which can make profiling expenditure uncertain.
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‘|Scheme Name

224
Full year
Revised

Budget
(E7000)

224
Final
Crutturn
(Draft)
(E"000)

23724
Variance
{Underspend) /
Owvers pend
(£ 00 0)

FETFT]
Capital
Slippage
(CIF)
(E7000]

Funding
Source

Reason for carry ferward request

Tettenham Hale Green 5pace

2,356

(1,912}

1,912

HEE

Cabinet decision for Land=scape conracior for £1.3m e Paddock was
approved in May 24. Programma haz been delayed on the Paddock and i= dus
to start in July 24. Park View Underpass works o the value of £600k due to
=fart on site in Aug 24. Both projecis have been delayed due to extended
negofations with Thames Water and Network rail regarding property matiers
and permizsions to work on their asosis

Tottenham Hale Streets

4,678

2241

{2,437)

2,437

HEE

Thi= programme of works is commifed and in delivery currently and includes
Ashley Road, Burddock Road, Park View Road and Chesnut Road. Works were
delayed o accommodate e alignment with DEN Enabling Works. This caused
a delby to stard of works on-sile and also exiended the programme.

Good Economy Recovery plan

2,890

158

{2,732

2,732

HEE

This carry forward is composed of iwo elements: £1_888m of LEH barrowing
and £0_884m of grant. kis proposed o move £1.0m of the LEH bormowing o $he
approved capital coningency in Q1 with the balance being camied forward to
the scheme

Opportunity Investment Fund

251

188

(63)

83

A cortinuing loans to business offer, also funded by loan repayments

Down Lane Park

1,604

1,388

{237}

237

HEE

'Works are on-site and progressing well. Underspend is due to delays on-site
caused by periods of heavy rainfall firough the spring during the earth works.

411

Tettenham Heritage Action Zone (HAZ)

3,775

2,249

{1,5286)

1.528

H&E

The HAZ programme is funded by Historic England as part of e grant
agresment approved at Cabinet in July 2020. Programme has been delayed by
a =eries of unforeseen ciroumstances, including the lengih time required ©
secure planning permission and relevant legal agreements, and the need o
idenify cost sawing measures, revise e scope of works and/or identify
addifional sources of funding o address increasing consrucion oosts.
Conractual commitments with confraciors to spend the moneys are being
finali=ad. All Historic England funding has been spent first and claimed at the
end of March 24,

415

North Tett Heritage Initiative

348

(248}

This needs o be movedivirement o scheme 474, Please note that a scheme
consalidaion exerdse is underway o ensure that budget are finalizsed in areas
of delivery.

TET abed

a52

Low Carbon Zones

150

21

{129)

123

This funding is Carbon Ofzeting funding which has been allocated to address
fuel poverty. The funding was o be used to top-up GLA funding. There hawve
haer fmeyne wi i 1

457

Future High Street Project

14,456

8,589

{7,887)

T.BET

H&E

The pogramme i= unded by LUHC F HSF grant as per grant agreement
signed in June 2021. 'We have spent all FHSF grant first as of March 2024, The
remaining spend is commifed LEH capital mach funding that has been
reprafled ino future years o ensure hat extemal funding spend requirements
were mei The sippage will support delivery of the programme.

458

5IF - Morthumberland FiK. BB &
W orkSpace/Biz Support

1,525

252

{1,233)

1,233

A cortinuing extemal funded programme of work on broadband provision,
workspace provison at he Wood Green Enterprise Hub and the MRS and SIP
funded busnez=s syoogri

458

Waood Green Regen Sites

157

166

HEE

Thiz schema includes the ongoing Turmpike Lane improvement Plan and Waoad
Green Cental projeds.

The Tumpike Lane Public Realm and Shopfont improvemenis will include the
completion of the design phases (RIBA siage 3-d)and the commencement in
Jarumry 2025 of consruction works for the Shopfont and Public Realm
improvemenis.

‘Wood Green Central is curmendy out o tender for the multidisciplinary eam o
deliver e Wood Green Cenfral Delivery Plan. 'Work on this to commenoe
Summar 2024 and =hould condude in Autumn 2025,

Scheme 459 overspend i= o be met by schemes 480 which underspent in
F¥2324 (all schemes o be merged ino one this FY o can, in efed now be

considerned as one scheme)
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23124 2324 23124 23124
Scheme Full year Final Variance Capital Fundin
Ref. No Scheme Name Revised Qutturn | [(Underspend | Slippage Sou rog Reason for carry forward request
B Budget [Draft) ) | Overspend [CIF)
[£"000) [£'000) [£"000) [£"000)
465 District Energy Metwark (DEM) 300 322 22 (22) S &E |Fundingrequired to complete next phase of the project
471 Tailoring Academy Project 15 g (6] E Final payments for the Fashion Academy
473 Enterprising Tottenham High Road 1,334 214 (1,123) 1123 H&E |Thedeliveryonthe Trampery - 633 will complete Summer 2024 and the
(ETHR) slippage iz committed ta support delivery.
Match funding to suppart FHSF primary focus and HAZ az per Cabinet
474 Tottenham High Road Strategy 603 (G03) 602 H decision on BGPC budget extension in addition to Tottenham Green
Market infrastructure to be installed in Summer 2024,
The project has concluded and the overspend is ta be offset by scheme
475 Heart of Tottenham (HOT) 0 1 1 H 474, Please note this outstanding from a request in Oot 2020,
This scheme includes the ongaoing Enterprise Hub and School Streets
478 Wood Green Good Growth Fund 1,017 820 (197} 197 H&E (projects as well as the Nighttime Economy Strategy.
- Enterprize Hub - Pracess of getting inta contract with supplier completed
479 54 Muswell Hill Health Centre 100 0 (100} H This budget is no longer required as project is no longer going ahead ¢
4
Thiz Scheme includes the ongoing 'Wood Green Common, Penstock “(
480 Wood Green Regen (2) 924 356 (56T 401 H&E [TunnelandEat'wood Green projects.
- 'wood Green Common first phase of works commencing on site summer |
(
433 Productive Valley Fund (SIP) ara N7 (562) hG62 E & continuing loans to business offer, alsa funded by loan repayments I
Pragramme has been delaved due to the requirement to undertake 2 major
488 Liveable Seven Sisters (LSS) 1,019 (1,019) 1,019 H strategic engagement piece [Shaping Tottenham)] befare progressing this
strand of work, Allowing Shaping Tattenham has fed into the multi-
433 Bruce Grove Yards (BGY) 218 (218) 218 H Match funding ta suppart FHSF primarily ' our Bruce Grove,
4001 Maintenance of Tottenham Green 1 1 0 H Nt spplicable

Waorkshops
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2324 124 23 234
Full year Final Wariance Capital .
Scm':rm i Scheme Name Revised Cwutturn  [[Underspend) /| Slippage F;Dndlng Reason forcarry forward request
. Budget (Draft) Overspend {CIF} urce
(E'DD0) (£ 000} (£°00 0} (A1 [1]
Public realm improvement works are near cormplete for phase one the of he
4002 Neorthumberland Park estate ares pubic 28 ek ] (389) 389 E project. REDE approved a PID for Phase 2 works in March 2024 with a @anget
realm completion date of March 2025
e L Budget for the Opporwnity Haringey 'Work=pace Fund with expeciatons o offer
4005  |SME Works pace Intensification 1,911 182 {1,749) 1,749 HBE | ool o fimde th cut cessiul moojucts s yaar
4007 ;{;:?'{}nr:;::r Decentralised EI'EI'Q}I’ 1,500 1,504 A S & E Funding required fo complete nex phase of the projed
4008 ?:;‘;IE:EEE“ND;EDEH‘"E"EH Energy 1,800 481 {1 |31 B} 1,319 SEE Funding required o complete nex phase of the projed
The required cost opimisaion and redesign a1 RIBA Stage 2 © bring down
msis meant e budget for 2023/24 o cover design and planning fees was
underspent as hese adivilies were delayed by a year. There has alzo been an
a langer approval process for GF and HRA elerr of the scheme. This has
. . exended the RIBA 3 design and planning application programme to 2024/25
4010 B'EI"}F Urban UIHEQE P'GJEH 4,408 812 {3'?EE} 2788 S&E financial year. The RIBA 2 cost opimisaion eoercise is now compleie and a
mulidizcpline design eam has been instruded o progress with RIBA3 design
and submizsion of hiree planning applicaions which cover the masterplan area
A Gawway 2 report will be submifed for approval ahead of a planning
submission this summer
4011 Commercial Property Remediation 500 28 {472) AT H Thi= capital sippage will be transferred o $e capital coningency
4014 I"II:'IITENk i{:lrfli:i:'jycy cling Action Plan (W CAF) 1.200 1,088 {102} 102 E Ongaing scheme, funding required to make LTH parmanent
Wa kil‘ﬂ and C-'_I,l' ding Action Plan (W C-AF":I angaing schemes design completed scheme currendy at consultation stage
4018 Strategic cycle route delivery B4z 265 (377} =TT E funding mquired o imlement the schemes
Waking and Cydling Action Plan (W CAP) ongaing schemes design compleed scheme currendy at consuliation stage
“01e Cycle Parking {Hangers | delivery 200 200 E funding mequired o implement the schemes
. - Contracual commitments and an going demand for experditure on e esate
318 Asset Management of Council Buildings 7,187 3,950 (3,247) 3,247 H requine thal & eamy foward i mouesied
Placemaking & Housing 5B ,885 24 737 (34,148) 34,047

Tottenham Green Spaces & To -tt-—-nlmm Hala Strestz should e taken tooethar. The achameas have atotal underspand of ©4 . 2mwhich has arizan due to a variety of delays
mainky cantrad arcund astting g |'-a|t* adresmant. These achameas are now largel committed. The Good Economy Fecovery Plan iz carrying forward mainky unspent
grant. The Future High Strest Fund is undarspent by €7.887m. The Council, with DLUCH agresment prioritised the spending of the grant element of the programme and
tha carry forward iz the Council’'s agread match len.qu. SIF iz a 100% (21, 2m) garant prodiamme that nead 1o ke carried forward. Enterprizing Tottenham High Road
(£1.123m0 i arant funded and committed to the Tampsery achame that has been delay due to a rame of factora, Liveable Seven Sisters’ (21, 0m) delivery time has besen
extanded] dus to extansive beal consultation iShaping Tottanham that has allowead the conasulttation to fesad int-:- the | ramime. Small & Meaedium Entaerprize Workspace
Intensific ation (£1. 7229m programime procurament has beon delayed zsince the focus was changed recantly, Wood Greon DEMN has bean the subject of a review that has
akngated the pro ;||'a|'nm=- Saly Urban Villaos project (C2.788) has B=en throuah a numlksr of desian reviews in -.-|-.I-=-| to ring the schame within the budget emvelops that
has delayved ceali ssat Managameaent of Council Buiklings (22 247m0. Thare are numbar of contractual commitmeants that will nesd to b2 honourad and there are

continuing _,all,_,tI1L_1I-L|-I_|--t for urgent haalth and zafety works
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"| Scheme Name

Full year

Budget
(£000)

2324
Final
Cuttum
(Draft)
{£000)

2324
Variance
| Underspend) /
Crvers pend
(£°000)

Capital
Slippage
{CIF}
(E000)

Funding
Source

Reason for carry forward request

602

Comorate IT Board

3879

1217

(2,662)

2662

Commitied. There is 500k allecated o 807 in 24/25 ior FRnandal Mgt sysem
replacement, and commitied Support or Coporate [T project; Web, Oata
Civen Councal Alworklow, RPA, Aulomaton for residents, Wieb-bats, SIFPCH
055 secure Payment platiorms, 5AP erhancements, Call recording; Incdent
mgt, Licand assetmgt platizrm The underspend against the find is due to the
nature of fhe projects baing assodaed with invesiment over more than one-
year, muitipls vears.

604

Continuous Improvement

695

(98)

Contnuous improvement has progct that will span mos than one year. There
has always besn agreement that canny ower will happen as this isusad o
continue to ind current projects or fund new ones. Mo imied to firewall
replacement, Lipgrade and replacement of the 2 Facior authentication, and
upgradereplscement Adaptve Security appiisnce are in progress.

605

Customer Sernvices [Digital
Transformation)

452

This scheme isclosed, No urfher charges are antcpaed against ths.

a07

Financial Management System
Replacement

1613

337

(1,277)

1277

Source i Pay(52P); Contract has been awarded; and the projedt is in deliveny.
Addifional budget pressure will be met through additonal finding in 24/25 that

has been identiied. 500k addibonal nding was secwred and placed in scheme
802. The Budget is Fulhycommitted .

821

Libraries IT and Buildings upgrade

2303

1277

(1,026)

1,026

This budget is contrachalhy commitied

623

Wood Green Library

1498

(1,498)

1,458

This budget is contrachalhy commitied

624

Digital Together

138

(268)

The budget is committed o enable fhe delivenyof e £2.8m T hink Haringey
Firstsasings - with addiional support from FUCR (which has caused a budget
pressure 2425 - due b the loss of FOR 2324, and end of year fnancial
adjusiment due to the owerall coundl owt-tum].

653

Capital Support for IT Projects

(194)

184

Thisis fully commitied, with 3 esidual budget pressure as a resul of finandal
adjustments in dosure of Z¥24; which will nesed further consideration 2425 and
provides the support required for deliveny of BAL Digital IT projecs. Eg
‘Sdwan, Breadband and 5IP. - Due o indusiny changes in delivenyof \ioice and
Diats servioes.

655

Data Centre M ove

910

156

(754)

To4

The Budget is conmitted with a Key decsion being presenied for cabinst
approval; having undertaken a procurement activity to enable fhe release
sawings and the closwre of Rivenpark House Addibonal financial supportin

2425 will prowde the budget required bythe programme.
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Scheme
Ref. No.

Scheme Name

23124
Full year
Revised

Budget
(£'000)

23124
Final
Qutturn
(Draft)
(£'0040)

23124
Variance
(Underspend
)1 Overspend
(E'000)

23124
Capital
Slippage
[CIF)
[£'000)

Funding
Source

Reason for carry forward request

656

BT Big Switch Off

1,000

157

(843)

843

This is fully committed, Legislative changes - retirement of Copper PSTH
services Dec 2025.... Fequiring Capital and revenue commitment to
remediate the Councils affected services. & significant commitment is
required by the council, which iz underw ay, along with new Contractual
commitments with Suppliers (likes of Virgin media and BT, Srd Party to
enablement).

657

Corporate Laptop Refresh

400

(400}

400

Plarnning has started re the \Windows Tupgrade and alarge number of
laptops will need to be replaced. This work w as re-profiled, ensuring value
far the council and Waorkfarce planning iz in place; Capital was re-prafiled
through Budget fortnight and Capital review taking place inbudget setting.
Digital Services have under taken market engagement with Procurement
ta determine the route ta Market [Tactical urgency around failing devices in
need of replacement [Additional growth in the Council] and the longer term
requirement); to enable delivery of Windows 11 and the New corporate
offer. The Council have circ 4100 emplovees.

658

ERP - Full Replacement (Investigation
cnly)

200

46

(154)

154

E& and ERF Board have committed their support, seeking review and
discovery phase to develop or re-platfarming of the Council finance
Platform SAP. The council have agreed to further wark and an aw ard of
contract ta aid the current investigation and review ta present the Full
business case - with current estimates unbudgeted of £15-20m; as the
Councils current platform approaches End of Life and deemed no langer fit
far purposze.

659

M265 Additional Functionality

800

131

(669)

669

Carry farw ard required as spend on this project is contractractually
commitmented

447

Alexandra Palace - Maintenance

470

470

Thiz iz a capital grant ta the palace for capital maintenance

GeT 9bed

464

Bruce Castle

50

261

211

[211)

This overspend will be offset fram future vears budget

330

Civic Centre Warks

4,016

2,230

(1,786)

1,786

The slippagelunderstand is because the previous forecast project spend,
was bazed on an earlier programme and procurement route than that has
been taken, and the current farecast was unable to be updated intime to
be reflected in 2023/24's budget. The previous forecast assumed a main
contractor appointment would've beenin place before the end of the
2023124 financial year. The change in programme w as following the
completion of the RIEA Stage 2 design, where an extended value
engineering process and re—design w as required to bring the project within
budget.

The carry forw ard of the slippage iz required ta fulfil the commitments ta the
consultancy fees contracts and the future building contract.
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2324 2324 2324 2324
Full year Final Variance ital
Scheme Ref. : Captal | ding
No Scheme Name Revised Outturn || Underspend) /| Slippage Source Reason for camy forward request
‘ Budget {Draift) Overspend {CIF}
£ 000y (£000} {£000} (£ 000}
A compulsory purchase arder (CPO) was confimed for HRW Phasze A in
Febnoeary 2024 Allslippage fom 23724 should be camied forwand fo cover the
41 HRW Acquistion 75,600 1,742 (74,058) 74058 E costs of fubure scquiiions. The council is indemnified ageinst fese costsby
ageement with Lendliease and fhe same agreement akso obliges fhe councilfo
mak e Fese scquERons
4749 Site Acq ﬂuﬁﬂ Wo udGreen} 0 182 182 0 5 Overspend o be ofiset in scheme 430 to cover Wardks Comercosks
Capiial shippage is required, &s acquisiion of thind pary property and sie
=uneys ai confiming There i 2 commiiment fo defver on the Cabinet
decision of July 2022 fora CounciHed spproach fo e sie Shippage Eduefo
430 Wards Comer Develo pment 2,33 65 [ﬁ'ﬁ?] 5,085 5 the feciihet & Enof possible fo puf & definkive Gmetable on thind pargy
negofizfions'zcguisfions. Flease nobe there are overspend in scheme 429
(£181.684) relzfing fo Wards Comer.
Ofthe 5 popedies fat wer put o Cabinet or CPO in 2023/24 only one
remains nof brought back nfo use. This case has been presenfed fo Secrefary
of Siate and the owrerhas appesled. The case is kel o go fo public enguiry
RS CPD-E mpty Homes 2,673 0 [2 'E?j] 2673 5 The Capital budget & mouied to evidence to Sof § fat fie Councl has fe
mezns fo purchase should 2 posiive decision be upheld in our favour The
camy over is fie