NOTICE OF MEETING

OVERVIEW AND SCRUTINY
COMMITTEE

Monday, 24th July, 2023, 7.00 pm - George Meehan House, 294 High
Road, Wood Green, London, N22 8JZ (watch the live meeting, here
watch the recording here)

Councillors: Michelle Simmons-Safo, Pippa Connor (Vice-Chair), Makbule Gunes,
Matt White (Chair) and Alexandra Worrell

Co-optees/Non-Voting Members: Holt (Parent Governor Representative) (Co-
Optee), Yvonne Denny (Co-opted Member - Church Representative (CofE)) and
Lourdes Keever (Co-opted Member - Church Representative (Catholic))

Quorum: 3

1.

FILMING AT MEETINGS

Please note that this meeting may be filmed or recorded by the Council for
live or subsequent broadcast via the Council’s internet site or by anyone
attending the meeting using any communication method. Although we ask
members of the public recording, filming or reporting on the meeting not to
include the public seating areas, members of the public attending the meeting
should be aware that we cannot guarantee that they will not be filmed or
recorded by others attending the meeting. Members of the public participating
in the meeting (e.g. making deputations, asking questions, making oral
protests) should be aware that they are likely to be filmed, recorded or
reported on.

By entering the meeting room and using the public seating area, you are
consenting to being filmed and to the possible use of those images and sound
recordings.

The chair of the meeting has the discretion to terminate or suspend filming or
recording, if in his or her opinion continuation of the filming, recording or
reporting would disrupt or prejudice the proceedings, infringe the rights of any
individual or may lead to the breach of a legal obligation by the Council.
APOLOGIES FOR ABSENCE

URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business.
(Late items will be considered under the agenda item where they appear. New

items will be dealt with at item below).
|
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10.

11.

12.

DECLARATIONS OF INTEREST

A member with a disclosable pecuniary interest or a prejudicial interest in a
matter who attends a meeting of the authority at which the matter is
considered:

(i) must disclose the interest at the start of the meeting or when the interest
becomes apparent, and

(i) may not participate in any discussion or vote on the matter and must
withdraw from the meeting room.

A member who discloses at a meeting a disclosable pecuniary interest which
is not registered in the Register of Members’ Interests or the subject of a
pending notification must notify the Monitoring Officer of the interest within 28
days of the disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interests
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of
Conduct

DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS

To consider any requests received in accordance with Part 4, Section B,
paragraph 29 of the Council’s constitution.

MINUTES (PAGES 1-12)

To agree the previous minutes as a correct record of the meeting.
2022-23 PROVISIONAL FINANCIAL OUTTURN (PAGES 13 - 52)
To receive the 2022-23 provisional financial outturn report.

CABINET MEMBER QUESTIONS - CABINET MEMBER FOR FINANCE
AND LOCAL INVESTMENT

Verbal Q&A

LEISURE UPDATE

To follow.

NEW ITEMS OF URGENT BUSINESS

WORK PROGRAMME UPDATE (PAGES 53 - 82)
FUTURE MEETINGS

e 12 0Oct 2023



27 Nov 2023

9 Jan 2024

18 Jan 2024 (Budget)
11 March 2024

Philip Slawther, Principal Committee Co-ordinator
Tel — 020 8489 2957

Fax — 020 8881 5218

Email: philip.slawther2@haringey.gov.uk

Fiona Alderman
Head of Legal & Governance (Monitoring Officer)
George Meehan House, 294 High Road, Wood Green, N22 8JZ

Friday, 14 July 2023
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Page 1 Agenda Item 6

MINUTES OF MEETING Overview and Scrutiny Committee HELD
ON Thursday, 8th June, 2023, 7.00 - 9.00 pm

PRESENT:

Councillors: Alexandra Worrell, Simmons-Safo, Pippa Connor (Vice-
Chair), Makbule Gunes, Matt White (Chair)

ALSO ATTENDING: Yvonne Denny

77. FILMING AT MEETINGS

The Chair referred Members present to item one on the agenda in respect of filming at
the meeting and Members noted the information contained therein.

78. APOLOGIES FOR ABSENCE

Apologies for absence were received from Venassa Naidoo and Lourdes Keever.
Apologies for lateness were received from Clir Simmons Safo.

79. URGENT BUSINESS
There were no items of Urgent Business.
The Clerk advised that an old version of the Scrutiny Protocol had been appended to
the Membership and Terms of Reference report in error. The most up to date version
was tabled at the meeting.
80. DECLARATIONS OF INTEREST
None.
81. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS
None.
82. MINUTES
RESOLVED
That the minutes of the meeting of 30t March 2023 were agreed as a correct record.

83. MINUTES OF SCRUTINY PANEL MEETINGS

RESOLVED
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That the minutes of the following Scrutiny Panels were noted and approved, and any
recommendations contained within were approved:

Housing, Planning and Development Scrutiny Panel — 27 February 2023
Adults and Health Scrutiny Panel — 13" March 2023

Environment and Community Safety Scrutiny Panel — 16 March 2023
Children & Young People’s Scrutiny Panel — 23 March 2023

CABINET MEMBER QUESTIONS - LEADER OF THE COUNCIL

The Committee received a verbal update from Cllr Ahmet, the Leader of the Councll,
on her priorities for the next municipal year. This was followed by a questions and
answer session with the Committee. The Chief Executive, Andy Donald was also
present for this agenda item. The Leader set out her priorities which are summarised
below:

e The agenda that the administration is pursuing was about shifting the culture of
the Council. The Leader characterised the approach as being collaborative,
competent, and radical.

e The administration had a string focus on how the Council worked, as well as
what the Council did. This was packaged as the Haringey Deal. As part of the
Haringey Deal, the administration was looking at getting the basics right.

e There were also key manifesto commitments around climate, housing, and cost
of living.

e The Council has pledged to work better with communities and be more
engaged. As part of this there have been Cabinet meetings held in the
community.

e The Committee was advised that the administration wanted to take every
opportunity to make sure that councillors were involved in making changes,
such as changes to the website, member enquiries and the housing
improvement plan.

e Underpinning all of this was sound financial management.

The Haringey Deal was about how the Council would get things done and some of the
key aspects of this were identified as:

e Knowing our communities and the borough profile. There had just bene a
census and it was acknowledged that things change over time. The Council
needed to know who its residents were in order to be responsive to their needs
in terms of both access and the services that are being delivered.

e Getting the basics right. The Council had to ensure that it delivered services to
the best of its abilities

e Listening and prioritising relationships with residents. The Leader set out that
she would like to hear the voices of people and groups that had often been
overlooked in the past.

e Getting to a position where the Council shared its power.

e Learning from mistakes.

The Corporate Delivery Plan was described as the ‘what’ and this turned the
manifesto into a set of tangible deliverables with dates and names attached to it.
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Some of the key aspects of this were around getting the basics right in the back office
including HR, Finance, IT Procurement and reducing agency staff.

The Leader set out the key achievements of her administration:

Cost of living — the Here to Help campaign and the fact that the Council did its
upmost to support people as part of the cost-of-living crisis.

Children’s social care has been rated good by Ofsted. The Leader
characterised this as a watershed moment for Haringey and that the Council
would be looking to build on this and achieve an outstanding rating going
forward.

The SEND Safety Valve programme.

Haringey Learns was awarded a good rating by Ofsted.

Supporting Communities in crisis. The Leader advised that she had personally
met with a number of communities across Haringey, who had experienced
some form of crisis such as conflict or natural disasters to see how the Council
could support them and how the Council could help coordinate with national
parliamentarians.

Broadwater Farm ballot and estate regeneration policy

Wards Corner Community Plan. The Council was meeting regularly with TfL
and the community.

Award of funding from the Levelling Up fund for the regeneration of the Selby
Centre. Haringey was only one of three London boroughs to be awarded
funding as part of the fund.

Wood Green Voices — this was a live example of the Haringey Deal.

Rising Green youth centre

LTNs — the introduction and a review process had been established. The
Leader commented that the Council was at a point in the cycle where these
would be reviewed and that within six months the Council see if they had
worked and what could be done differently.

Flood Management & Prevention work

Libraries investment plan

The Leader broke down the priorities into categories of competent, collaborative, and
radical:

Competent:

Delivery of the Housing Delivery Plan. This was identified as a top priority.
Improving resident experience and customer services. Examples of this were
the website refresh and updating the digital offer.

Property improvement. The external investigator and independent review that
had been set up. This would contribute to improving governance around
property services.

Civic Centre planning. Work would start on site soon and would be completed
by 2025/26.

Introducing alternative delivery arrangements for leisure services. The Council
was trying to get Tottenham Green Leisure Centre back up and running as
soon as possible and was also looking at alternative arrangements for the long
term.
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Become CQC ready in adult social care.

Establish an excellent springboard for the next stage in improving children’s
services.

Setting up a new performance regime to back up the Corporate Delivery Plan.

Collaborative:

Establish a climate action unit to work on carbon output, waste, and
biodiversity. 2000 trees had been planted and another 1500 would be planted
before April 2024.

38 new school streets would be introduced.

Reorganising the Community Safety Partnership, including the follow up to the
Casey report on the culture within the Met Police.

Securing further funding for community health and mental health interventions
in Haringey.

Providing the first culture strategy in Haringey

Better engagement with businesses.

Radical:

The Corporate Delivery Plan set out how improvements would be made over a
two-year period, but there was also a longer term vision needed to set out how
to deliver a fairer and greener borough over a ten year period.

Placemaking and moving to the delivery element of Wood Green Voices
Tottenham — A need to engage with Tottenham and bring the community along
with Placemaking.

Understanding how we can work with neighbourhoods and localities so that
things don’t feel so centralised.

The following arose as part of the Q&A session with the Leader:

a. The Committee sought assurances around the performance framework and

guestioned why there was no performance information for the Committee to
scrutinise. In response, the Chief Executive advised that he had taken a view
that, given that the Council was no longer working to the Borough Plan, there
was no point in continuing to measure against the performance framework that
sat underneath the Borough Plan. Instead, a new performance framework had
been developed as part of the Corporate Delivery Plan. The process of
measuring data against that suite of indictors had begun and there was one
quarter of data. The first performance report would be available at the end of
September. The Chief Executive acknowledged that there was a gap in
between one set of performance indictors ending and another set being in
place, but emphasised that there had been a strong emphasis on the quality of
information that will be available as part of the new framework.

The Committee welcomed the commitments to engagement and hearing from
groups that had perhaps not always been part of the conversation. The Chair
suggested that large numbers of people felt like they were not being
communicated with and commented that a lack of performance data meant it
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was difficult to measure or evidence how well the Council was doing in relation
to particular policy area.

. The Chair questioned how the Council was communicating with residents
around LTNs, given the volume of correspondence members received on this
issue. In response, the Leader acknowledged that there was a perception that
people were not being listed to and that there were strong views on both sides
of the LTN debate. The Leader suggested that hearing whether people liked or
hated LTNs was not particularly helpful. Instead she would like to hear about
why people thought they were not working and how improvements could be
made. The Leader also emphasised that all Councillors should be adopting the
value of collaborating and that it was not just the responsibility of the Cabinet to
do this.

. The Committee sought assurances around whether there would be specific
scrutiny of the housing service, following it being brought in-house. In
response, the Leader advised that a Housing Improvement Board had been
established, chaired by the Chief Executive and that tenant engagement would
be a key facet of the scrutiny process going forward. The Chief Executive
commented that the scrutiny arrangements needed to be better than what was
in place under HfH, given the issues that had come to light following it being
transferred back in-house. Resident engagement was crucial and work was
underway to set up a resident voices board.

. The Committee commented that the independent review commissioned by the
Council highlighted serious concerns around fire safety and it was queried
whether the Council had the resources required to tackle scale of the housing
improvement issues. In response, the Chief Executive advised that he would
always like more resources for housing but that the situation was fairly
commonplace across local government in terms of long term under-investment
in housing stock. The Chief Executive advised that Council had gone and
secured extra resources in this area and that key issues around fire safety and
electricity/gas testing were being progressed.

The Chief Executive highlighted that only 70% of homes met the Decent
Homes standard and that it had been agreed with the regulator that getting this
much closer to the 95% target would involve a five-year timeframe.

. The Committee raised concerns about delays in getting responses to Member
Enquiries and sought reassurances about how this would be addressed moving
forward. In response, the Chief Executive acknowledged that there was a lot of
work to be done to improve performance in this area. The Committee was
advised that changes to how Member Enquiries were answered had been
implemented, so that all Member Enquiries would be signed off by an Assistant
Director. This was a temporary measure aimed at improving the quality of
responses. The Council had also implemented a new caseload IT system and it
was anticipated that this would help prevent slippages and things falling in
between the gaps.

. The Committee sought assurances about co-production and questioned how
the Council could manage expectations on this, particularly in terms of the
limitations of what the authority could do in terms of local versus national policy
on. In response the Leader acknowledged that there was a tension between
having a clear vision as an authority but also wanting to seek the views of its
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residents. The Leader set out that ultimately her administration was elected to
implement its manifesto commitments and that this is what the administration
would be doing. The Chief Executive commented that there was a big
difference between consultation and engagement, and co-production. From his
perspective, the Chief Executive had been talking to staff and giving them a
clear political direction in respect co-production.

In terms of using census data etcetera to better understand our communities,
the Committee was advised that the council had adopted a default approach of
asking how it could support these communities. In respect of some of the
communities who had a challenging situation in their home country, this could
often be as simple as facilitating somewhere for these people to meet.

In respect of a question about the importance of engaging with new
communities, the Leader set out that this was a priority for her and that the
challenge was to ensure that the engagement was meaningful.

In relation to a questions about free school meals, the Committee was advised
that there was a lot of work going on in this area and that the Council was
looking to roll-out the expansion for September. The Chief Executive advised
that families would still have to apply (rather than be automatically registered)
as take-up of Free School Meals was used to determine a number of other
areas of government assistance, and so it was important that people signed up.
It was noted that the GLA were estimating that take-up would be 90% of the
people who were eligible

In relation to a questions about his concerns and what kept him awake at night,
the Chief Executive set out that some of the key areas were around the findings
of the Casey report, housing, resident engagement and customer experience,
and the long-term inequalities and funding levels around health that exited in
the borough. The Leader added that ensuring there was fit for purpose leisure
facility in the east of the borough was also a key local priority.

. The Committee expressed general concern about the findings of the Casey
report, particularly in the context of the history of relations between the police
and wider community in Tottenham. The Committee sought clarification about
what could was being done around disproportionate stop and search rates and
the effect this had on community relations. In response, the Leader advised
that she operated on a London wide-level and regularly met with the Leaders of
other London councils, who were also deeply concerned by the findings of the
Casey report. The Leader acknowledged feelings of a lack of progress in this
area by the community and set out that she would like to see root and branch
change within the Met police. The Chief Executive advised that he and the
Leader met with Louise Casey following the publication of the report and that
she advised that local authorities were key drivers for holding the police to
account. The Chief Executive also advised that he met regularly with the
Borough Commander for Haringey and that changes were being made. The
Director of Children’s Services had been doing a lot of work on Stop & Search
and challenging the police to set out what improvements in this area meant on
a local level. The Chief Executive and Leader would continue to challenge at a
London wide level.
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n. The Committee raised concerns about the police pulling resources from dealing
with cases under Section 136 of the Mental Health Act. In response, the Chief
Executive advised that this came as a surprise to everyone and that it went to
the heart of wider concerns about health inequalities in the borough. The
Council was engaging with health colleagues on this issue.

0. Inrelation to a question about ensuring there were adequate resources for
SEND and providing Education, Health & Care Plans equitably, it was
acknowledged that system for SEND was broken, but that the Council was
working to support more people locally within school settings. The Chief
Executive also acknowledged that there was a concerning correlation between
being better off financially and having an EHCPs.

p. The Chair of the Adults panel commented that the forthcoming new mental
health provision at Highgate east hospital would facilitate improved local
access and ability to act quickly and diagnose someone who was in crisis.

g. Inresponse to concerns raised by a co-opted members of the Committee about
a sewage leak in her property, the Chief Executive apologised and agreed to
pick up the issue with relevant officers in the morning. (Action).

RESOLVED
Noted.

PERFORMANCE FRAMEWORK UPDATE

The Committee received a report which provided an update on the new performance
framework that had been developed as part of the Corporate Delivery Plan. The
Corporate Delivery Plan sets out what the Council would deliver over the next 18
months and was agreed by Cabinet in January 2023. The Committee was advised
that the first performance report available to OSC would be in September 2023 and
that updates from there on would be every 6 months. The report was introduced by
Claire McCarthy AD Strategy, Communications and Collaboration as set out in the
additional reports pack at page 1. The following arose as part of the discussion of this
item:

a. The Committee sought clarification over the fact that the first round of updates
was done in April but that the Committee would not be receiving a report until
September. In response, officers advised that the first reporting round was
done largely as a test of the system, Monday.com, and the process of services
self-reporting their data on to that system. As a result of that first round there
would be some learning points incorporated for future rounds. The Committee
would receive the first set of performance data in September. Officers advised
that work had been undertaken to ensure that there was additional quality
control in place and that the information received was valuable.

b. The Chair acknowledged the explanation given by officers, but expressed a
degree of frustration that there was no performance information available to the
Committee to scrutinise today. The Chair commented that performance was a
key area of focus for scrutiny and he looked forward to being able to review it.
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Officers agreed to supply a performance report for the October OSC meeting.
(Action: Clerk).

. The Chair noted that, in the timetable included in the report, the following

report was scheduled for April and asked whether the timeframe could be
tweaked so that the performance information could be received for the March
OSC meeting instead. Officers agreed to consider whether a report could be
produced for March or whether an alternative could be put in place, such as
producing interim reports. (Action: Claire McCarthy).

. The Committee agreed that they would like to establish quarterly performance

briefings with the chairs of each scrutiny panel on finance, risk and
performance. The main Committee would receive 6-monthly performance
updates at its regular meetings. It was agreed that service level officers should
also be present for these meetings to ensure that operational questions could
be answered.

. The Scrutiny officers agreed to have a conversation with officers outside of the

meeting about establishing the performance reporting framework for Scrutiny.
(Action: Scrutiny Officer).

RESOLVED

Noted.

MEMBERSHIP & TERMS OF REFERENCE

The Committee considered a report which set out the Membership of OSC and the
four scrutiny panels, along with their respective terms of reference.

RESOLVED

That the Committee:

Noted the terms of reference (attached at Appendix A of the report), Protocol
(attached at Appendix B of the report) for the Overview and Scrutiny Committee
and its Panels, and the Protocol for non-voting co-opted Members on Scrutiny
Panels (attached at Appendix C of the report;

Agreed a change of name for the Environment & Community Safety Scrutiny
Panel to Climate, Community Wellbeing and Culture Scrutiny Panel; and
Agreed to establish the following Scrutiny Panels for 2023/24: - Adults and
Health; - Children and Young People; - Climate, Community Wellbeing and
Culture; and - Housing, Planning and Development;

Approved the remits and membership for each Scrutiny Panel for 2023/24
(Appendix D of the report); and

Appoint Cllirs Connor and White as Haringey representatives to the North
Central London Joint Health Overview and Scrutiny Committee for 2023/24

OSC WORK PROGRAMME
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The Committee considered a report which set out the process for developing a work
programme for the year. The report was introduced by Dominic O’Brien, Scrutiny
Officer.

The Committee noted the upcoming meeting dates in relation to the Scrutiny Review
on violence against women and girls.

The Committee put forward the following suggestions for possible future agenda
items:
e What the future service provision offer around leisure might look like.
e Elections and the impact of voter ID requirements
e The Council’s insourcing approach going forward and lessons learned from the
insourcing of housing.
e Some pre-scrutiny work around the new waste contract

A co-opted members emphasised the need for disability access in any future leisure
service provision.

The Chair requested an update in relation to a recommendation from the review on
the proliferation of gambling, which was around commissioning a targeted piece of
research to look at the specific harms in Haringey. Officers agreed to review the
twelve month follow up on this and come back to Members in writing. (Action:
Dominic).

The Committee requested that the feedback from the scrutiny café be recirculated.
(Action: Philip).

RESOLVED
Noted.

NEW ITEMS OF URGENT BUSINESS
N/A
FUTURE MEETINGS

Noted as:
e 24 July 2023
12 Oct 2023
27 Nov 2023
9 Jan 2024
18 Jan 2024 (Budget)
11 March 2023

CHAIR: Councillor Matt White
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Overview & Scrutiny Committee — Action Tracker 2022-24

MEETING 8 — Thurs 8™ June 2023

No. | ITEM STATUS ACTION RESPONSE
47 | Cabinet Member ONGOING The Chief Executive agreed to follow The Chief Exec has passed this to the AD for Housing Services and
Questions up the issue of a sewage leak with Building Safety to follow up on.
officers.
46 | Performance COMPLETED | The first performance report to come This is scheduled of the October meeting
Framework to the October OSC meeting.
45 | Performance COMPLETED | Officers agreed to consider whether a | Agreed —the second report will come to March OSC.
Framework report could be produced for March
rather than April (as set out in the
report)
44 | Performance ONGOING Scrutiny officer to speak to Officers have sent over the dates. The Scrutiny officer will pull
Framework Performance team about setting up together a schedule for future performance briefings and email it
quarterly briefings. round to members.
43 | Work Programme ONGOING The Chair requested an update in Officers agreed to review the twelve month follow up on this and
relation to a recommendation from come back to Members in writing.
the review on the proliferation of
gambling, around commissioning a
targeted piece of research to look at
the specific harms in Haringey.
42 | Work Programme COMPLETED | Feedback from the scrutiny café be Done.

recirculated to the Committee.

TT abed
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Report for: Overview & Scrutiny Committee 24 July 2023
Title: 2021-22 Provisional Financial Outturn
Report

authorised by : Josephine Lyseight, AD Finance
Lead Officer: Frances Palopoli
Ward(s) affected: All

Report for Key/
Non Key Decision:

1. Describe the issue under consideration

1.1 The 2022-23 Provisional Financial Outturn report presented to Cabinet on 11
July 2023 (attached as Appendix 1) set out the provisional outturn for 2022-23
for the General Fund, HRA, DSG and the Capital Programme compared to
budget. It provided explanations of significant under/overspends and also
included proposed transfers to/from reserves, revenue and capital carry forward
requests and any budget virements or adjustments.

1.2  The report stressed the concerning budget overspend in the Directorate
budgets, totalaling £16.4m which was a deterioration from the Qtr3 forecast.
This deterioration over the last quarter was predominately within Adults. The
deterioration in the directorate outturn position is at odds with the usual
experience where there is an improvement in the budget position in the last
guarter. This is concerning as it suggests that the pressures are baked in and
will continue into the new financial year.

1.3 This Directorate overspend has only been able to be offset by utilising all of the
corporate contingency budget along with other corporate budget improvements
many of which are one-off in nature and cannot be relied upon to continue.

1.4 Itis expected that a significant amount of the 2022/23 pressures will continue
into the new financial year at a level greater than assumed when setting the
budget for 2023/24, or indeed as assumed in future years. Inflation levels are
not reducing at the pace previously forecast by the Government, increasing
interest rates and cost of living pressures are still manifesting along with high
demand for care and housing services. This position must be of concern in
respect of managing our current year expenditure within available resources.
The main areas of concern will subject to thorough review before the Quarter 1
Corporate Financial Monitoring report, including actions to respond to the
situation. The updated position will also form the new platform for the work on
developing next year's MTFS to ensure the Council’s ongoing financial
sustainability, given that there will be an increased forecast funding gap from
2024/25.

Haringey
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1.5 Attention is also drawn to the impact on the Council’s General Fund and HRA
capital programmes of rising cost of material, construction cost and interest
levels adversely affecting schemes’ viability.

2. Recommendations

2.1 The Overview and Scrutiny Committee are recommended to:

2.1.1 Note that the figures in the 2022-23 Provisional Financial Outturn remain
provisional until the conclusion of the statutory audit process.

2.1.2 Note that It is expected that a significant amount of the 2022/23 pressures will
continue into the new financial year at a level greater than assumed when
setting the budget for 2023/24, or indeed as assumed in future years. This
position must be of concern in respect of managing our current year
expenditure within available resources.

2.1.5 Note that statutory comments are included in the original report to Cabinet.

|
Page 2 of 2 HarlrISE,
LONDON
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/Report for: Cabinet 11 July 2023

ltem number: To be added by the Committee Section

Title: 2022-23 Provisional Financial Outturn

Report

authorised by: Jon Warlow, Director of Finance

Lead Officer: Frances Palopoli, Head of Corporate Financial Strategy &

Monitoring, extn 3896
Ward(s) affected: All

Report for Key/
Non Key Decision: Key

1. Describe the issue under consideration

1.1 This report sets out the provisional outturn for 2022-23 for the General Fund,
HRA, DSG and the Capital Programme compared to budget. It provides
explanations of significant under/overspends and also includes proposed
transfers to/from reserves, revenue and capital carry forward requests and
any budget virements or adjustments.

1.2 The Provisional Outturn report provides the opportunity to consider the
overall financial performance of the Authority at the end of March 2023 and
make decisions on balances and carry forwards of unspent funds. It should
be noted that these figures remain provisional until the conclusion of the
statutory audit process.

1.3 Following two years of an extended deadline for publishing the Statement of
Accounts due to the impact of the Covid-19 pandemic, for the 2022/23
financial year Local authorities are required to revert to the timeframe set out
in the Accounts and Audit Regulations 2015 (Revised). This requires the
Council to publish the 2022/23 unaudited Statement of Accounts by 31 May
2023. The Council is working to publish the draft accounts as quickly as it
can.

2022-23 Qutturn Position

1.4 It is a matter of concern to report that the directorate budgets as a whole
have seen a worsening in net spend of £1.7m since Qtr3 with an outturn
variance of £16.4m (£14.7m Qtr3). This deterioration over the last quarter is
predominately within Adults. The deterioration in the directorate outturn
position is at odds with the usual experience where there is an improvement
in the budget position in the last quarter. This is concerning as it suggests
that the pressures are baked in and will continue into the new financial year.
The need to provide additional sums for potentially uncollectable debt has
also been a feature across the Council as part of the 2022/23-year end
process.

| |
Page 1 of 37 HarlnHEX
LONDON
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The Council, this time, has been able to apply considerable corporate
mitigations so even with this extent of directorates overspend, the overall
provisional General Fund revenue outturn is a small the net underspend
position. While being able to report a balanced budget is as forecast during
the year, the level of service pressure to be addressed is greater than
previously forecast. This has only been possible with the utilisation of all the
corporate contingency budget along with other corporate budget
improvements many of which are one-off in nature and cannot be relied upon
to continue.

The most significant budget pressure during the year were in the two social
care directorates which between them overspent by £16.0m. It must be
recognised that inflation has been a key driver in this and has been difficult to
address through negotiation with providers who have been faced with
increased energy, other running costs as well as pressure on staff pay and
recruitment. The step up in demand for support in some areas seen during
the Covid pandemic has also not yet abated; this legacy was difficult to
accurately forecast when budgets were set and continues to place strain on
budgets. It should be noted that Haringey is not alone in seeing this level of
overspend pressure at year end; many London boroughs are also highlighting
overspends across one or more of Adults or Children’s social care and
temporary accommodation.

Coupled with this, c. £9.9m of agreed savings have not been delivered as
planned during 2022/23. The majority of this (£8.8m) has either been written
out of 2023/24 budgets or re-phased to allow additional time for delivery so
should not carry forward into 2023/24 as a pressure.

Overall, the General Fund closed on budget, and enabled the General Fund
balance to be maintained as planned at the opening level of £15.8m.
Unearmarked reserves for managing budget risk were also maintained.

It is expected that a significant amount of the 2022/23 pressures will continue
into the new financial year at a level greater than assumed when setting the
budget for 2023/24, or indeed as assumed in future years. Inflation levels are
not reducing at the pace previously forecast by the Government, increasing
interest rates and cost of living pressures are still manifesting along with high
demand for care and housing services. This position must be of concern in
respect of managing our current year expenditure within available resources.
The main areas of concern will subject to thorough review before the Quarter
1 Corporate Financial Monitoring report, including actions to respond to the
situation. The updated position will also form the new platform for the work
on developing next year’s MTFS to ensure the Council’s ongoing financial
sustainability, given that there will be an increased forecast funding gap from
2024/25.

The outturn position for the Dedicated Schools Grant (DSG) is an overspend
of £3.13m (£2.8m Qtr3) predominately due to the on-going pressures within
the High Needs Block (HNB). This deficit will be transferred to the unusable
DSG reserve as part of the statutory closure process.
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As part of the high level of deficit on the HNB, intervention support (Safety
Valve) was agreed with the DfE to reduce the cumulative DSG deficit,
including the deficit for 2022/23, and reach a positive position by 2027/28. To
deliver the required improvement over the next five years the Council has
developed a DSG Management Plan which is being coproduced with various
stakeholders. The plan has been approved by DfE and as a result financial
support of £29.9m is being provided, front loaded with £11.96m in 2022/23
and annually thereafter. As a result of the funding, the cumulative HNB DSG
deficit at 31st March 2023 is £11.87m.

The Housing Revenue Account reports an end of year outturn variance of
£2.579m. This represents an adverse movement of £2.235m on the position
reported in quarter 3. Reduction in dwellings rental income due to high level
of void properties and an increase in bad debt provision due to lower than
expected rental income collection performance were the main contributors of
the adverse variance.

Turning to Capital, the 2022-23 General Fund capital programme outturn was
a spend of £91.9m, excluding the Enabling budgets (put in place to provide
the capacity to proceed with major property schemes with less certainty on
expenditure profiling), which equates to 64% of the approved budget. This is
£51.2m less than the spend forecast at Qtr3. The movement between g3 to
g4 relates primarily to the Placemaking and Housing programmes (£27.0m).
The major contributory schemes are the Future High Street project due to the
delays in acquiring property and with the delays caused by the uncertainty of
the extent of Reinforced Aerated Autoclave Concrete in the Children’s
programme.

The HRA spent £142.2m (50%) of its £284.4m revised capital budget
compared to a spend last year of £124m. This represents an underspend of
50% against the budgeted sum. The underspend is mainly due to paused and
delayed schemes, with both linked to rising cost of material, construction cost
and interest levels adversely affecting schemes’ viability.

Cabinet Member Introduction

| have to report that the Directorate budget position deteriorated from that
reported at Quarter 3 and ended at an overspend of £16.4m. Thankfully, the
Council this time has been able to draw upon its corporate contingency,
along with a number of other mitigations to offset the Directorate overspend,
but many of these were one-off or at least cannot be assumed to be available
in the new financial year.

This has enabled the Council’s reserve balances to be maintained however,

colleagues must be under no allusions that the new financial year will be easy.

The drivers of much of the Directorate overspends look set to continue into
2023/24. Of these, the persistently high level of inflation is prime and impacts
all areas but, demand for services and increased complexity and acuity do
not appear to have abated to pre-pandemic levels. The Council is seeing
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higher levels of debt as residents and business struggle to cope with
increased costs which are not falling at the pace forecast by Government
when we were preparing our budgets. Increased interest rates will continue
to negatively impact on the financial viability of our planned capital
programme, already a feature during 2022/23.

Growth was added to 2023/24 budgets, within the funding possible but,
based on the outturn spend discussed in this report, this is unlikely to be
sufficient. | would also remind colleagues that we have £17.5m agreed
savings to deliver in 2023/24 and any slippage against that target will add
additional pressure to the outturn for next year and increase the current MTFS

gap.

In summary, we face an extremely challenging year ahead and we must show
leadership and continue to work closely with officers to take the appropriate
action to mitigate the budgetary pressures as far as possible and focus on
realistic and robust financial planning for the next MTFS refresh.

Recommendations

Cabinet is recommended to:

a) Note the provisional revenue and capital outturn for 2022-23 as detailed in
the report;

Approve the capital carry forwards in Appendix 3;

Approve the appropriations to/from reserves at Appendix 4;

Approve the budget virements as set out in Appendix 5;

Note the debt write-offs approved by officers in Quarter 4 2022-23 as set
out in Appendix 6;

(o)

)

Lol

Reasons for decision

A strong financial management framework, including oversight by members
and senior management is an essential part of delivering the Council’s
priorities and statutory duties.

It is necessary at year end to resolve the treatment of related balance sheet
accounts, in light of the experience during the year and knowledge of the
Council’s future position and requirements.

Alternative options considered

The Director of Finance, as Section 151 Officer, has a duty to consider and
propose decisions in the best interests of the authority’s finances and that
best support the delivery of the agreed corporate delivery plan outcomes
whilst maintaining financial sustainability.

This report of the Director of Finance has addressed these points. Therefore,
no other options have been presented.
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Provisional Revenue Outturn 2022-23

The table below shows the provisional revenue outturn figures for 2022-23. It
shows the impact of proposed movements to/from reserves on the final
position and the movement from the outturn forecast at Qtr3 (P9).

Table 1 — Revenue Budget Monitoring Provisional Outturn 2022-23

Forecast

Outturn| Net Revenue Revised Variance

Revised Before| Transfers To / Outturn to|Q3 Forecast to Movement

2022/23 Reserve (From) Revised Budget Budget| Between Q3

Management Area Budget Transfers Reserves Outturn Variance Variance| and Outturn
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Children's Services 66,049 71,044 (283) 70,761 4,712 4,317 395
Adults, Health & Communities 114,139 120,753 4,668 125,421 11,281 9,634 1,748
Environment & Resident Experience 22,408 19,177 2,658 21,836 (572) (456) (116)
Placemaking & Housing 8,163 7,226 306 7,532 (631) (148) (483)
Culture, Strategy & Engagement 14,078 15,555 (152) 15,403 1,325 1,451 (126)
Corporate Budgets - Service 2,809 3,788 (713) 3,075 267 5 261
Directorate Service- Total 227,647 237,543 6,485 244,028 16,381 14,703 1,679
Corporate Budgets - Non Service 35,425 26,648 (5,986) 20,662 (14,762) (1,889) (12,874)
SZQ?;Z' Fund-Directorate Service & Non- 263072 | 264,191 499 264,690 1,619 12,814 (11,195)
External Finance (262,924)| (251,714) (12,876) (264,590) (1,666) 0 (1,666)
General Revenue Total 148 12,477 (12,376) 100 (48) 12,814 (12,862)
DSG -1 -9,391 556 (8,835) (8,833) 2,800 (11,633)
HRA 0 2,577 0 2,577 2,577 345 2,232
Haringey Total 147 5,662 (11,820) (6,158) (6,304) 15,959 (22,263)

The Revised Outturn to Budget Variance column above shows the final outturn
by Directorate, after planned reserve movements, and clearly shows where the
key budgetary pressures sit. More detailed commentary on these final
positions as well as the reasons for significant movements since the last report
to Cabinet in March (Qtr3) can be found in Appendix 1.

The revised outturn to Budget variance for the General Fund as a whole, of an
underspend of £0.048m has largely been achieved from under-spends in
Corporate Budgets (Non-Service) and External Finance. The key factors are:-

o Utilisation of the corporate continency budgets and unapplied general
inflation budget

e Treasury benefits - Overachievement of interest received and
underspend against interest payments

e NLWA - one month’s rebate

¢ Windfall one-off payment from the National business rate levy account
surplus

¢ Review of historic balance sheet items

e Core grants, including Public Health being above originally set budget
due to late natification.

It is clear from this list of mitigations, that many are one-off or cannot be
relied upon to be available in 2023/24. As highlighted in paragraph 1.8 above,
a significant level of the overspend in 2022/23 must be expected to continue
into 2023/24 unless action is taken now to address it.
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The majority of the £12.8m net transfer from reserves against the External
Finance line is the planned use of the Collection Fund Smoothing reserve to
offset business rates income losses manifesting in 2022-23 for which grant
was received in 2021/22.

Outturn MTFS Savings - The table below shows the overall delivery of
agreed 2022-23 savings by Directorate this financial year. It shows 36% net
variance against the target figure however (35% Qtr3) however, this
percentage includes £2.7m of overachieved savings without which the
delivery would have been a lower 51%.

The Directorates with the largest underachievement are Adults, Health &
Communities, Environment & Residence Experience and Cross-Cutting Digital
Together programme.

2022/23 | Projected D’\I'."”
Management Area Savings Full Year |Net Variance (A?nll\)/:rr{- Amber
Target savings Red)
Analysis of Non-
Delivery
£000 £000 £000 £000 __ _£000 __£000 _ £000
Children's Services 1,661 2,161 500 1,405 (905) (905) 0
Adults, Healths & Communities 11,048 7,892 (3,156) 837 (3,993 (230)| (3,763)
Environment & Resident Experience 3,448 2,269 (1,280) 483 (1,663) (708) (955)
Placemaking & Housing 674 574 (100) 0 (100) (50) (50)
Culture, Strategy & Engagement 939 322 (617) 0 (617) 0 (617)
Cross-Cutting 2,910 50 (2,860) 0| (2:860) (2860) 0
Corporate Budgets 20 0 (20) 0 (20) 0 (20)
TOTAL 20,700 13,268 (7,433) 2,725| (10,158)[ (4,753) (5,405)
7. Dedicated Schools Grant (DSG) Under budget £8.83m (Q3 £2.80m)
7.1 The overall DSG closing position on 31 March 2023 is reporting a surplus of
£8.83m, due to the following two reasons:
a) Safety Valve 1t instalment received during the financial year of £11.96m
b)  An in-year deficit of £3.13m
7.2 Without Safety Valve funding, the in-year DSG outturn deficit position
compared with Qtr3 has reduced by £0.33m. The movement between Q3 and
outturn is due to a positive variance of £0.58 on the High Needs Block (HNB)
and an overspend of £0.91m on the Early Years (EY) block.
7.3 The overspend in EY of £0.91m is due to an over payment of deprivation

funding to certain schools in respect of 3 & 4 years in 2022/23. The
overspend will be funded by the opening EY reserve balance on 1st April
2022 of £1.23m. After applying the in-year deficit of £0.91m the EY closing
balance on 31st March 2023 will leave a surplus of £0.32m.

.
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DSG Reserve Position at Qutturn 2022-23

Opening outturn Ou.tturn Safety In Year Closing
Blocks DSG at Budget 2022123 Variance Valve | Movement | pajance
01/04/22 2022/23
2022/23 2022/23 2022/23
£m £m £m £m £m £m £m
Schools Block .00 -135.05 135.05 .00 .00 .00 .00
Central Block .00 -2.78 2.78 .00 .00 .00 .00
High Needs BlocK 21.61 -50.57 52.79 2.22 -11.96 -9.74 11.87
Early Years BlocK -1.23 -20.15 21.06 91 .00 91 -.32
Total 20.38 -208.55 211.68 3.13 -11.96 -8.83 11.55
7.4 The main driver for the pressure in the High Needs block remains the

increasing number of Education, Health and Care Plans (EHCP) in recent
years. In addition, approximately 25% of our children who are looked after
have an EHCP. Where we have children who are looked after with an EHCP
and who require an out of borough placements e.g. specialist residential, the
social and financial cost is higher than in borough.
7.5 The DSG reserve is ringfenced and outside the council's general fund
reserves for 2022/23.
7.6 As a result of the high level of deficit on the HNB, intervention support (Safety
Valve) was agreed with the DfE to reduce the cumulative deficit and reach a
positive position by 2027/28. To deliver the required improvement over the
next five years the Council has developed a DSG Management Plan which is
being coproduced with various stakeholders. The plan has been approved
by DfE and as a result financial support of £29.9m is being provided, front
loaded with £11.96m in 2022/23 and annually thereafter. As a result of the
funding the cumulative HNB DSG deficit at 31st March 2023 is £11.87m.

8. Collection Fund — Council Tax & Business Rates
8.1 The Council has a statutory obligation to maintain a separate ring-fenced
account for the collection of council tax and business rates. The Collection
Fund is designed to be self-balancing and therefore an estimate of any
accumulated surplus or deficit is made each year and factored into the

following year’s tax requirement. The actual benefit or burden of any in-year
variance is received or borne by taxpayers in the following year.

Council Tax

The 2022/23 in year council tax collection performance was 96.2% (target
95.8%). The Council tax surplus/deficit is distributed between the Council
(79.0%) and it’s preceptor the GLA (21.0%) based on respective shares.
There is an estimated deficit of £0.14m in 2022/23, which compares to an
actual deficit of £1.59m in 2021/22. The latter is recognised in the 2022/23
outturn figures whilst the 2022/23 actual deficit will be recognised in 2023/24.

8.2
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Business Rates

The 2022/23 in year business rates collection performance was 95.0% (target
88.0%). Under the Business Rates Retention Scheme the business rates
collected by the Council are distributed so that the Council receives 30%,
DLUCH receives 33% and the GLA receives 37%.

There is an estimated deficit of £0.94m in 2022/23, which compares to an
actual deficit of £12.17m in 2021/22. The latter is recognised in the 2022/23
outturn figures whilst the 2022/23 actual deficit will be recognised in 2023/24.
The majority of this 2022/23 deficit relates to government relief schemes and
are covered by the planned draw down from the Collection Fund Smoothing
reserve.

Capital Programme Outturn

The overall capital budget can and does change from that agreed by Council at
its budget setting meeting to the outturn budget. A range of factors contribute
to this movement: the incorporation of the previous year’s brought forwards
into the budget, new grants being received mid-year, and live budgeting which
realigns and reprofiles resources in the light of scheme progress.

The approved capital programme is composed of schemes that have varying
levels of predictability to their spend profiles. Capital maintenance
programmes such as borough roads, street lighting, and the disabled facilities
grant works have a rhythm and regularity to them that makes forecasting the
outturn accurately a relatively easy process.

Construction schemes are less predictable as they have many individual
interdependent components, each of which can be impacted by external
factors that can prolong the delivery process beyond that envisaged at the
start. There can be extensive stakeholder engagement which can result in
amendments to the original concept which in turn can impact on the design
and design timescales; sometimes schemes require planning permission that
can entail scheme design or delivery changes; the tendering processes may
not deliver a contractor on time or an acceptable price due to market
conditions; and the actual construction timetable itself is subject to external
events such as the weather. There are also significant problems with delays to
materials availability across the construction industry.

In addition, there are some schemes within the capital programme that rely on
third parties completing tasks or agreeing to actions over which the Council
has limited or no control. These budgets are known as Enabling budgets and
their spend profile is extremely unpredictable. Table 3 below shows movement
in the approved capital programme from the original budget at quarter 1 to the
final revised budget at quarter 4.

The final outturn position is also shown, and a variance calculated by
comparing the quarter 4 revised budget with the final outturn. Overall, the
General Fund capital programme spent (excluding Enabling Budgets) £91.9m
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of the revised budget of £143.1m or 64% of the revised budget. The Enabling
budgets spent £34.4m of the revised budget of £115.8m or 30% of revised
budget. The HRA spent £142.2m of the £284.4m revised budget or 50% of

revised budget.

Table 2 — 2022-23 Approved Capital Programme Provisional Outturn

2022/23

2022/23

2022/23

2022/23

Variance Btw

Revised Revised Revised Revised zc::zl:g |23 Outturn &
Management Area Budget Budget Budget Budget Outturn Revised
QTR.1 QTR.2 QTR.3 QTR.4 uHum - Budget QTR.4
(£'000) (£'000) (£'000) (£'000) | (£'000) (£'000)
Children's Services 40,193 40,068 38,736 39,771 30,336 (9,435)
Adults, Health &
uits, riea 13,251 14,081 10,152 10,152 7,000 (3,152)
Communities
Envi t & Resident
nvironment & ResIAent | 33 869 32,968 28,331 28,218 22,116 (6,102)
Experience
Placemaking & Housing | 62,812 62,812 49,269 48,910 21,912 (26,998)
cul
ulture, Strategy & 34,855 17,694 18,184 16,079 10,551 (5,527)
Engagement
Total GF Capital Budget
(Excluding Enabling 184,980 | 167,622 | 144,672 | 143,129 | 91,914 (51,215)
Budgets)
Pl king & Housi
acemaking & Housing | 0 ¢ | 120302 | 113278 | 115773 | 34384 (81,388)
(Enabling Budgets only)
Housing R
ousing Revenue 284374 | 284374 | 284374 | 284374 | 142,227 | (142,147)
Account (HRA)
Total Capital Budget = 596,957 572,298 542,324 543276 268,526  (274,750)

Capital Programme Financing Outturn

Capital expenditure is financed through a variety of sources: grants from

central government, grants & contributions from the GLA, contributions from
developers (S106 and S278), applying capital receipts, utilising revenue
reserves, and borrowing.

In terms of its impact on the Council’s resources, undertaking borrowing to
finance expenditure impacts the revenue budget when the Council is required
to borrow to finance the expenditure and this revenue expenditure is known as
the capital financing costs. For the General Fund, capital financing costs are
composed to two elements: interest payable on loans and the statutory

Page 9 of 37

Haringey




Page 24

minimum revenue provision (MRP). The HRA is not required to make an
equivalent of MRP but does pay interest.

9.8  When setting the capital programme an estimate is made of both elements of
the capital financing charge based on the budgeted in-year capital spend, and
budgetary provision is made accordingly. Should the level of budgeted in-year
capital spend not be achieved this will impact on the actual level of capital
financing costs incurred.

9.9 The General Fund capital programme and the HRA capital programme are
funded differently so they have been separated out in the following table.

Table 4 — Source Capital Funding

202?/23 2022/23 2022/23
Source of Funding Revised Actual Variance

Budget

(£'000) (£'000) (£'000)
General Fund Funding (Excluding Enabling Budgets)
External 38,702 22,906 (15,797)
Borrowing - LBH 91,090 64,329 (26,760)
Borrowing - LBH Self-Financing 13,207 4,549 (8,658)
LBH - Capital Receipt 130 130 0

143,129 91,914 (51,215)
General Fund Funding (Enabling Budgets only)
External 54,905 13,288 (41,617)
Borrowing - LBH 3,494 41 (3,454)
Borrowing - LBH Self-Financing 57,373 21,055 (36,318)
LBH - Capital Receipt 0 0 0

115,773 34,384 (81,388)
HRA Funding
Grants (GLA + Other Grants) 59,999 37,401 (22,598)
Major Repairs Reserves 20,919 21,526 607
Revenue Contributions 8,324 5,965 (2,359)
RTB Capital Receipts 11,231 6,444 (4,787)
Leaseholder Contributions to Major Works 6,502 1,638 (4,864)
S.106 Contributions 1,000 650 (350)
New Homes Sales Receipts 287 0 (287)
Buy Back Contribution 0 2,146 2,146
Borrowing 176,112 66,457 (109,655)

284,374 142,227 (142,147)
Overall Total (Excl. Enabling Budgets) 427,503 234,141 (193,362)
Overall Total (Incl. Enabling Budget) 543,276 268,525 (274,751)
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Flexible Use of Capital Receipts Outturn

Normally capital receipts generated through the disposal of General Fund
assets can only be used to fund prescribed expenditure, such as new capital
expenditure or debt repayment. In 2016 the Government changed the
regulations so that councils can use General Fund capital receipts flexibly (this
flexibility do not apply to right to buy receipts). This flexibility is allowed if the
council has a strategy for their use. The council at its budget setting meeting in
February 2020 set a strategy for the flexible use of capital receipts. The
following table compares the budgeted position on the flexible use of capital
receipts and compares that to the actual position.

Table 5 — Use of Capital Receipts

2022/23
Actual
(£'000)
Capital receipts brought forward 4,479
Net capital receipts in year 7,705
Total 12,183
‘ Use of capital receipts | (5,584) |
‘Capital receipts carried forward | 6,599 |

The actual use of capital receipts is in line with the budgeted use.

Debt Write-Off

All Council debt is considered recoverable, and the Corporate Debt Recovery
Team will make every necessary effort to collect charges due to the Council.
However, there are some circumstances when it is appropriate to write off a
debt once all forms of recovery action have been exhausted.

Appendix 6 summarises the sums (£20.512m) written off in Qtr4. £20.214m
has been approved for write off by the Director of Finance under his
delegated authority and of this, 95% relates to Parking debts which are high
volume, low value. £17.06m of this relates to historic debt still on the legacy
parking system when it closed in November. The debt profile is broken down
as £ £5.67m 2019, £ 8.08m 2020 and £ 3.31m in 2021. The balance of
£2.76m relates to debt generated in the new parking system. All debts have
been adequately provided for in the Council’s bad debt provisions.

The Lead member for Finance approved the write off of 3 debts over £50,000
as required in the Financial Regulations.

Appendix 4 also provides a summary of the cumulative write offs for the
whole of the 2022/23 financial year.
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Reserves

The Council holds an un-earmarked General Fund reserve. It also has a
number of other earmarked reserves, which are set aside to provide
contingency against unplanned events, fund one-off planned expenditure and
help smooth uneven spend patterns. The Council is required to annually
review the adequacy of its reserves which it did in March as part of the 2023-
24 Budget and 2023-2028 MTFS report. That report confirmed the
maintenance of a General Fund unearmarked reserve of circa £15.8m. As
described in Section 1, this has been achieved at the close of 2022-23. It
should be noted that due to the fact that the Council currently has three years
unaudited accounts (2020/21 — 2022/23) that there is risk that this figure may
change when each year is finally signed off by the Council’s external auditor.

In 2020/21 the Council created a new Collection Fund Smoothing reserve,
largely to appropriately manage the accounting treatment of the
Government’s expanded retail, hospitality and leisure reliefs as well as some
other business rate loss support via the Tax Income Guarantee (TIG).

£12.9m has been drawn down as part of the 22/23 to smooth timings of
income receipt and the reserve will be maintained.

Excluding the Collection Fund Smoothing reserve, the movement in the
General Fund earmarked reserves has remained relatively constant with an
opening balance of £89.4m against a closing balance of £84.8m. Broadly this
movement of £3.7m is due to the slightly less than planned drawdown from
the Strategic Budget Planning reserve, agreed with the 2022/23 Budget was
set.

Members should note, as previously advised, Haringey’s reserve balances
place us in the lower quartile of London Boroughs.

A summary of the purpose of each reserve along with all the proposed in year
movements to/from all reserves and resultant estimated closing position at
31-03-2023 is shown in Appendix 4. These are not expected to change
materially however, the reserve position will not be final until the completion
of the 2022-23 accounts audit.

Contribution to strategic outcomes

Adherence to strong and effective financial management will enable the
Council to deliver all of its stated objectives and priorities.

Statutory Officers comments (Chief Finance Officer (including
procurement), Assistant Director of Corporate Governance, Equalities)

Finance
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As this is a report of the Chief Finance Officer (CFO) report and the
implications arising have been highlighted throughout, normally this would be
sufficient. However, further comment is required due to the implications of the
serious level of overspend across the directorates.

Although the 2023/24 financial planning process sought to be as robust as
possible, it is clear from the provisional outturn figures presented in this
report that the underlying pressures were greater than assumed at the time.
Some of this is one-off, largely related to non-delivery of savings which have
been addressed in the 2023/24 budget build, but a significant amount must
be expected to continue into the new financial year.

Furthermore, the impact of inflation persisting significantly above the 2%
target and not falling at the rate forecast by Government when the 2023/24
Budget was set, suggests that additional cost pressures are likely to be seen
across all Directorates, not just the care services. It is also likely that the
trend of increasing debt arrears will grow as residents and business also
grapple with the additional cost of living. Additionally, there are cost
implications of meeting the additional demand for temporary housing and
increasing interest rates, as the Bank of England seeks to reduce prevailing
inflation rates, will have implications for financing our capital programme.

These matters are far from unique to Haringey. It should be noted that many
London boroughs are also seeing this level of overspend highlighting
overspends across one or more of Adults or Children’s social care and
temporary accommodation.

All of these factors paint a concerning financial picture and require that the
Council takes urgent appropriate steps. An urgent 2023/24 budget update is
being prepared which will include the implications for 2024/25 and the MTFS
as a whole. The output of this activity will be discussed in the Qtr1 report
along with the actions and mitigations identified to address it. This will
include a consideration of the capital programme given its ramifications on
the authority’s revenue budgets.

Strategic Procurement
Strategic Procurement notes the contents of this report and will continue to
work with services to enable cost reductions.

Legal

The Head of Legal & Governance has been consulted in the preparation of
this report and makes the following comments.

Pursuant to Section 28 of the Local Government Act 2003, the Council is
under a statutory duty to monitor during the financial year its expenditure and
income against the budget calculations. If the monitoring establishes that the
budgetary situation has deteriorated, the Council must take such action as it
considers necessary to deal with the situation.
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The Cabinet is responsible for approving virements in excess of certain limits
as laid down in the Financial Regulations at Part 4 Section |, and within the
Executive’s financial management functions at Part 3 Section C, of the
Constitution.

13.4  Equality
The Council has a public sector equality duty under the Equalities Act (2010)
to have due regard to:

. Eliminate discrimination, harassment and victimisation and any other
conduct prohibited under the Act

o Advance equality of opportunity between people who share those
protected characteristics and people who do not

o Foster good relations between people who share those characteristics
and people who do not.

The three parts of the duty applies to the following protected characteristics:
age, disability, gender reassignment, pregnancy/maternity, race, religion/faith,
sex and sexual orientation. Marriage and civil partnership status applies to the
first part of the duty.

This report sets out the provisional outturn for 2022-23 for the General Fund,
HRA, DSG and the Capital Programme compared to budget. It provides
explanations of significant under/overspends and also includes proposed
transfers to/from reserves, revenue and capital carry forward requests and
any budget virements or adjustments. The recommendations in the report are
not anticipated to have a negative impact on any groups with protected
characteristics. In addition to this the Councils saving programme is subject
to an equality assessment, which acts to mitigate against any potential
impacts for those living and working in the Borough.

14 Use of Appendices
Appendix 1 — Revenue Directorate Level Outturn
Appendix 2 — HRA Outturn
Appendix 3 — Capital Outturn, Carry Forward Requests and Financing
Appendix 4 — Appropriations to / from Reserves
Appendix 5 - Budget Virements
Appendix 6 — Debt Write-Off

15 Local Government (Access to Information) Act 1985

16.1  The following background papers were used in the preparation of this report:
¢ Budget management papers
e Medium Term Financial Planning Reports

16.2 For access to the background papers or any further information please
contact Frances Palopoli- Head of Corporate Financial Strategy & Monitoring.
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Directorate Level Outturn 2022/23 Appendix 1
Management Area Revised Net Revenue Outturn to Movement in
2022/23 Outturn Less Transfers To Budget Q3 Forecast to
Budge Less Depreciation / (From)  Variance(incl Budget Variance For_ecast
i~ Variance
Depreciation Reserves reserves)

CORPORATE BUDGETS - NON SERVICE 35,424,541 26,648,261 -5,986,187 -14,762,468 -1,888,630 -12,873,838
CORPORATE BUDGETS - SERVICE 2,808,615 3,788,054 -712,675 266,764 5,404 261,360
Legal & Governance 2,830,230 3,751,909 921,679 435,400 486,279
Chief Executive 342,901 285,771 -57,130 -50,901 -6,229
Corporate Finance -364,516 -249,625 -712,675 -597,785 -379,095 -218,689
DIRECTOR OF CULTURE, STRATEGY & ENGAGEMENT 14,078,023 15,554,702 -151,728 1,324,951 1,450,965 -126,014
Strategy & Communication 579,790 601,136 -475,336 -453,990 -123,216 -330,774
Transformation & Improvement 0 -10,484 -10,484 0 -10,484
Human Resources 1,625,735 1,125,502 -500,233 29,485 -529,718
Digital Services 807,584 426,236 -381,348 -107,301 -274,047
Corporate & Customer services 5,974,885 7,095,465 313,608 1,434,188 791,813 642,375
Transformation & Resources 459,044 774,134 315,090 229,521 85,569
Libraries 3,789,786 4,711,630 921,844 617,817 304,027
Culture, Museums & Archives 841,199 831,085 10,000 -114 12,846 -12,960
DIRECTOR OF ENVIRONMENT & RESIDENT EXPERIENCE 22,408,339 19,177,412 2,658,490 -572,437 -456,060 -116,376
Parking & Highways -1,417,983 -1,990,967 34,701 -538,283 -196,061 -342,222
Community Safety, Waste & Enforcement 18,916,294 16,090,087 2,623,789 -202,418 35,835 -238,253
E&N Management & Support 2,188,677 1,996,547 0 -192,130 -184,312 -7,818
Parks & Leisure 2,541,850 2,728,741 0 186,891 -132,665 319,556
Operational Facilities Management 179,501 353,004 0 173,503 21,143 152,360
DIRECTOR OF ADULT, HEALTH & COMMUNITIES 114,139,272 120,753,041 4,667,647 11,281,416 9,533,643 1,747,773
Director of Adult & Social Services 72,869,530 83,447,845 -46,509 10,531,806 9,469,857 1,061,948
Housing Demand 9,135,798 7,523,247 1,361,311 -251,240 -1 -251,240
Director of Public Health 18,033,970 18,490,349 -456,379 0 0 0|
Assistant Director for Commissioning 14,099,974 11,291,600 3,809,224 1,000,850 63,786 937,064
DIRECTOR OF CHILDREN'S SERVICES 66,049,404 71,043,795 -282,796 4,711,595 4,316,955 394,640
Director of Children Services 2,642,107 2,398,169 0 -243,938 -81,891 -162,047
Commissioning 3,694,764 3,365,273 92,792 -236,698 37,621 -274,319
Prevention & Early Intervention 12,529,595 14,867,878 -419,606 1,918,677 1,686,927 231,750
Children & Families 43,809,615 47,440,767 41,118 3,672,270 2,878,850 793,420
Assistant Director for Schools 3,373,323 2,971,707 2,900 -398,716 -204,552 -194,163
PLACEMAKING & HOUSING 8,163,420 7,225,996 306,427 -630,997 -148,175 -482,823
Director of Housing_Regen_Place 322,982 443,823 0 120,841 -8,691 129,532
Capital Projects and Property -1,106,742 -1,152,574 0 -45,832 245,100 -290,932
Planning_Building Standards & Sustainability 3,468,803 2,761,637 217,000 -490,166 -95,227 -394,940
Regeneration & Economic Development 5,326,597 5,078,546 89,427 -158,624 -237,355 78,731
Housing General Fund 151,780 94,564 0 -57,216 -52,002 -5,214
MANAGEMENT TOTAL 263,071,614 264,191,261 499,178 1,618,825 12,814,102 -11,195,277

Corporate Budgets: Non-Service Under Budget £14.762m (Q3 £1.889m)

The underspend of £1.889m forecast at Qtr3 was from a one-month rebate from the
NLWA and forecast savings in Treasury spend and income.

The £12.873m improvement since Qtr 3 is predominantly due to the recognition of the
unused corporate contingencies along with an improved position on Treasury
budgets because of increased interest income and less borrowing than planned. This
improvement has been partially offset by the need to augment bad debt provisions
this year as the level of arrears across most debt fields has increased, as residents,
businesses and service users have struggled to contend with the impact of high
inflation/cost of living crisis.

Corporate Budgets — External Finance Under Budget £1.67m (Q3 Nil variance)

The underspend at the outturn is due to the receipt of a one-off payment from the
national business levy account (£0.687m) along with the Public Health grant and other
core grants being higher than the budgeted figure (£1.0m). This latter occurred due
to late notification of final allocations.

|
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Corporate Budgets — Service Over Budget £0.267m (Q3 £0.006m)
The Corporate Service budgets are showing an outturn overspend of £0.267m which
is an increase of £0.261m on the Q3 projection (£0.006m). The key variances are as
follows:

Legal & Governance £0.9m (Q3: £0.4m) broken down as follows:

(i) Legal Services £0.6m - the continued shortfall against the commercial income
targets, and the reliance on agency staff and secondments, due to recruitment
difficulties, have pushed up the cost of running the service and is the main driver for
the adverse movement from Q3. Legal Services is continuing to attempt to recruit
permanent staff to manage the cost within existing establishment budgets.

(ii) Coroner’s Service £0.2m - the continued high cost and shortage of pathology,
staff changes and technology at the court and the increased cost of body removal are
the main factors for the overspend. The cost of the Court is split between five
boroughs.

(iii) Registrars £0.1m - the Service fell short of its income target due to lower levels of
demand. In response the service has started to review options to promote the service
and George Meehan House to increase demand.

Strategic Procurement -£0.6m (Q3: -£0.4m) - the underspend is due to a
combination of vacancy savings in Procurement Operations and a strong income
performance from the London Construction Programme.

CULTURE, STRATEGY AND ENGAGEMENT  Over budget £1.35m (Q3 £1.45m)

Culture, Strategy & Engagement

Culture, Strategy & Engagement is showing an outturn overspend of £1.354m which
represents a small favourable movement of £97k on the Q3 projection (£1.451m). The
key variances are as follows:

Benefits Service: £1.1m (Q3: £0.6m) — the service has experienced resilience-based
staffing pressures to clear backlogs throughout the year at the same time as receiving
a reduced level of DWP grant. The adverse movement at year end is due to a higher
volume of HB casework where the Authority has not been able to receive full subsidy
support for example in supported accommodation.

Libraries: £0.9m (Q3: 0.6m) - this overspend is due to (i) an income shortfall (£0.5m)
mainly due to undelivered MTFS savings for additional income mainly as a result of
the required capital works not proceeding during the pandemic; (ii) ongoing staffing
pressures to meet operational need (£0.2m); and (iii) premises-related pressures
(£0.2m) including higher energy costs. Security costs at Wood Green Library, historic
utility bills and lost income from Library Closures contributed to the adverse
movement since Q3.

Human Resources: -£0.5m (Q3: £-) — the underspend, and favourable movement
since Q3, is the result of a higher than anticipated level of recharge to the HRA.

Strategy & Communications:-£0.4m (Q3: -£0.1m) — the increased underspend
compared to Q3 was due to making greater use of flexible capital receipts to fully
fund the Corporate Programme Management Office.
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Environment & Resident Experience Under budget - £0.572m (Q3 -£0.456m)

Environment & Resident Experience Directorate is reporting an underspend of £0.572
at year-end; an improved position of £0.116m on Q3.

Parking & Highways is reporting an under spend of £0.538m at year-end an improved
position of £0.342m on Q3. This is mainly due to an improvement from year-end
accounting treatment of Penalty Charge Notice (PCN) debt income of £1.286m and
additional highways capital recharges of £0.5m. This has been off-set by reduced
parking income due to continued high levels of vandalism to Low Traffic
Neighbourhood (LTN) CCTV cameras and a high level of ticket appeals of £0.625m,
and increased salary and debt registration costs.

Community Safety, Waste & Enforcement is reporting an under spend of £0.202m at
year-end an improved position of £0.238m on Q3. This is mainly due to additional
enforcement and regulatory service recharges, partly off-set by increased back-dated
agency cost settlement.

Parks & Leisure is reporting an over spend of £0.187m at year-end a worsened
position of £0.320m on Q3. This is mainly due to increased running, enforcement and
utilities costs, plus reduced recharges.

Operational Facilities Management is reporting an over spend of £0.174m at year-end
a worsened position of £0.152m on Q3. This is mainly due to increased staffing cover
costs and contractual costs, plus back-dated holiday pay settlement.

CHILDREN’S SERVICES Over budget £4.712m (Q3 £4.317m)

The Children’s outturn was £4.7m over budget an increase of £0.4m from Q3. In
year pressures remain on placement budgets, with additional pressures on SEND
transport costs. The movement between Q3 and outturn was due to legal costs
coming in more than forecast and underestimated agency costs, with a further small
increase in SEND transport costs. This was partial offset by a reduction in the bad
debt provision.

ADULTS, HEALTH AND COMMUNITIES Over budget £11.281 (Q3 £9.534m)

Adult Social Care

The outturn is a £10.5m overspend up by £1m from Q3. There continues to be a
significant pressure on the placements budget due to a combination of demand for
placements associated with hospital discharges and legacy impact on COVID leading
to more complex care needs. Savings targets to deliver a reduction in care
placement costs amounts to £4m were not achieved in year. The increase in
placement costs has been partially offset by increased income from health of ¢.£3.0m
since Q3 to cover elements of the discharge costs incurred by Haringey. The
movement between Q3 and outturn was a continuation of those factors outlined
above plus client contributions being less than forecast (£2.9m) and an increase in the
bad debt provision (£0.950m) to reflect the increase level of doubtful debts.
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Commissioning

Overall, a £1m overspend on budget. The movement between Q3 and outturn of £1m
is as a result of the final clarification of the use of grant funding to support the re-
settlement of Ukrainians between Connected Communities and other support
capacity put in place (£0.6m) plus staffing budget pressures in Adults Commissioning
of £0.4m. Funding has been carried forward to 2023/24 to cover the future costs of
the Homes for the Ukraine programme (£4.4m).

Public Health
Overall, the outturn was break even.

Housing Demand

The Council increased the budget for Housing demand by £1.3m in 22/23. This
coupled with the un-budgeted receipt of £1.3m Winter housing financial support grant
plus the Homelessness Prevention grant being maintained at previous years levels
has meant that the outturn was a small underspend of £0.251m (£0.0m Qtr3).

Due to the reliance on grants received and concerns about levels of demand on this
service, this area remains a concern for the new financial year and onwards.

PLACEMAKING & HOUSING Under budget -£0.631m (P9 -£0.148m)
A favourable movement of £0.483m since Qtr3.

The position within the directorate has improved by £0.483m through work
undertaken by planning to attribute costs to income (CIL admin charges). In Capital &
Projects there was a positive movement in the bad debt provision as part of the
ongoing active management of the commercial portfolio.

There were a number of other negative movements that impacted the outturn position
resulting in the net position reported above.

HOUSING REVENUE ACCOUNT (HRA) - net adverse variance £2.579m (Q3 £0.345m)

The Housing Revenue Account reports an end of year Outturn variance of £2.579m,
which is the net figure of the end of financial year HRA surplus of £6.311m compared
to a budgeted surplus of £8.889m. This represents an adverse variance of £2.235m
on the position reported in quarter 3.

This movement in variance is largely driven by higher than projected rise in
energy/utility bills, reduction in rental dwelling income — because of a high level of
void properties. In addition to these are increases in disrepair/ compensation costs
and increase movement in the bad debt provision due to lower than expected rental
income collection performance. Following the transfer of the ALMO Housing services
functions from 1st June 2022 a housing improvement plan has been put in place to
deliver better outcomes for residents and increased efficiency.

| |
Page 18 of 37 Harlnﬂﬂy
LONDON



Page 33

The revenue contribution to capital at year end which is equal to the surplus on the
HRA, is therefore lower than budgeted. The difference has been financed by
borrowing. This allows the HRA to maintain a working balance of £20m.
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Appendix 2
Variance

202?/23 EOY 2022/23 EOY 2022/23 Q3 2022/23 Movement

Revised Actual . Forecast

Budget spend Variance Variance EOY Outturn v

HRA BUDGET 2022/23 Q3
£000's £000's £000's £000's £000's

Service Charge Income - Hostels (320) (462) (142) (343) 201
Rent - Hostels (2,022) (1,670) 352 333 20
Rent - Dwellings (86,598) (84,851) 1,747 418 1,329
Rent - Garages (744) (726) 17 14 4
Rent - Commercial (756) (672) 84 - 84
CBS - Lease Rental Income (2,329) (2,680) (351) - (351)
Income - Heating (641) (665) (24) (25) 1
Income - Light and Power (1,065) (1,039) 26 23 3
Service Charge Income - Leasehold (7,850) (7,631) 219 - 219
ServChgInc SuppHousg (1,522) (1,492) 30 28 2
Service Charge Income - Concierge (1,812) (1,362) 450 524 (74)
Grounds Maintenance (2,290) (2,237) 53 46 7
Caretaking (2,015) (1,962) 53 a7 5
Street Sweeping (2,432) (2,371) 61 55 6
| HRA Income (112,396) (109,821) 2,576 1,121 1,454
Supported Housing Central 297 636 340 204 136
Housing Management WG 24 4 (20) (18) @)
Housing Management NT 29 81 52 51 1
Housing Management Hornsey - 14 14 19 (5)
TA Hostels 257 501 244 304 (61)
Housing Management ST 10 - (10) (10) -
Housing Management BWF 12 8 4 - 4
Rent Accounts - 3 3 7 4
Accountancy - 7 7 7 -
Under Occupation 174 54 (120) (134) 14
Repairs - Central Recharges 2 3 1 - 1
Responsive Repairs - Hostels 395 544 148 249 (101)
Water Rates Payable 32 (2,088) (2,119) - (2,119)
HousMgmntRechg Cent 3,408 3,113 (296) (526) 230
Other RentCollection 141 139 2 - )]
Management Special - Nth Tott - 1) Q) - 1)
HousMgmntRechg Energ 1,231 2,747 1,516 769 747
Special Services Cleaning 3,516 3,574 58 - 58
Special Services Ground Maint 1,981 1,959 (22) - (22)
HRA Pest Control 297 233 (64) - (64)
Estate Conftrolled Parking 148 20 (128) (108) (20)
Supporting People Payments 1,898 1,333 (566) (566) 0)
Commercial Property - Expenditure - 16 16 16 0)
Bad Debt Provision - Dwellings 2,749 4,057 1,308 938 370
Bad Debt Provision - Leaseholders 188 623 435 186 249
Bad Debt Provision - Commercial - (28) (28) - (28)
Bad Debt Provisions - Hostels 68 117 49 - 49
HRA- Council Tax 611 817 206 139 67
Housing Delivery Team - 94 94 - 94
Anti Social Behaviour Service 623 626 3 - 3
Interest Receivable (251) (323) (72) - (72)
Corporate democratic Core 613 530 (83) (83) 0)
Leasehold Payments - (44) (44) - (44)
Landlords Insurance - Tenanted 843 888 45 (461) 506
Landlords - NNDR 141 84 (56) (57) 1
Landlords Insurance - Leasehold 1,978 1,577 (401) (401) 0
HfH-Insourcing to LBH 535 488 47) - (47)
Capital Financing Costs 14,861 13,592 (1,269) (2,427) 1,158
Depreciation - Dwellings 20,919 20,926 7 - 7
ALMO HRA Management Fee 7,908 7,969 61 (54) 116
Community Benefit Society (CBS) - 53 53 - 53
GF to HRA Recharges 3,330 2,988 (342) - (342)
Estate Renewal 1,397 393 (1,004) - (1,004)
HIERS/ Regeneration Team 1,333 607 (725) (833) 107
Operational Dir Housing Serv & Buil 4,062 3,878 (184) (414) 230
Housing Management 10,034 11,184 1,151 983 168
Property Services 17,715 19,515 1,800 1,443 357
| HRA Expenditure 103,507 103,510 4 777) 780
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HRA Net Income Before Contribution To Capital (8,889) (6,311) 2,579 345 2,235
Revenue Contribution To Capital 8,889 6,311 (2,579) (345) (2,235)
Balance of HRA Account 0 0 0 (0) (0)
2022/23 - EQY Outturn vs Q3

EOY Variance Variance

2022/23 |EOY 2022/23 Qsofgii/s f3 Movement | Movement
Actual Variance Variance EOY Outturn |[EOY Outturn v

HRA BUDGET 2022/23 Spend v Q3 Q3
£000's £000's £000's £000's £000's

Housing Revenue Account (HRA) Income TOTAL (112,396) (109,821) 2,576 1,121 1,454
Housing Revenue Account (HRA) Expenditure TOTAL 103,507 103,510 4 (777) 780
HRA Net Income Before Contribution To Capital (8.889) (6,311) 2,579 345 2,235
Revenue Contribution To Capital 8,889 6,311 (2,579) (345) (2,235)
Balance of HRA Account 0 0 0 0 0

Appendix 3 provides a scheme level analysis of the final Capital outturn versus the
quarter 4 budget position. The appendix also sets out the requested carry forwards
from service areas with reasons supporting the request. This is followed by a high-

level commentary on each service area.

Of the total GF 2022/23 budget variances of £132.6m, £131.3m has been requested to
be carried forward as detailed in Appendix 3.
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APPENDIX 3

22123 .
S cheme Ref Fullyear | _ Tf::t 25"2: V‘“"“;“': 22123 Capital
cheme "|Scheme Name Revised sl Ol | (Uenier=pend] Slippage (CIF) Reason for carry forward request
No. Budget (Draft) Owerspemnd {£'000)
(£'000) [E"DD0) (E'000)

The camy forward is required to fund contractual commitments and allow for

101 Primary Sch - repairs & maintenance 6,238 5,968 (270) 270 additional works in 202324
The camy forward is required to fund ongoing contractual commitments on

102 Primary Sch - mod & enhance {Inc SEN) 23,8064 19,540 (4,344) 4,334 neomplete project work for Bulding Senices , Roofs, Windows and external
works at a vaniety of schools

103 Primary Sch - new places 0 10 10 0 Mot required and overspend has been offset from Scheme 102
The camy forward is required to fund contractually committed works and budget

109 Youth Services 75 0 (TE) Kl will be amalgamated with the Bruce Grove Youth Club under Scheme 411

110 Devolved Sch Capital 1,566 1,565 ] ] This is a grant funded scheme and the funding has been passported to schools.

Secondary Sch - mod & enhance (Inc R The camy forward is reguired to fund ongoing contractual commitments on
114 SEHN) 3,456 943 (2,513) 2,513 ncomplete progect work for a range of schools ‘QJ
Special Educational Meeds Fund (Maw — This & grant funded and camy forward is required to fund works in relation to

118 Provision Fund) 2,403 401 (2,002) 2,002 Safety Valves commencing in 202223 E'D

121 Pendarren House 1,000 826 {(174) 174 The camy forward is required to fund the next stage of the scheme &

123 Wood Green Youth Hub 1,050 1,084 3 0 The overspend is to be funded via the approved contingency

124 In-Borough Residential Care Facility 100 [1] {100} 100 The camy forward is required to fund schemes to delver savings

Children's Services 39,771 30,336 (9,435) 9,468

The overall Children’s Services capital programme continued to deliver on the improvements to primary and secondary school
building services such as boiler replacement, roofs, windows, external works etc. Overall spend was £30.3m and there is a
variance of £9.4m or 24% of budget which has arisen through delays to programme due to additional unforeseen works, a
contractor walking off site, and the need to hold resources in the programme to deal with the potential costs of the RAAC
being found in buildings.
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Fflff:ar 22/23 22{23 Variance 22123 Capital
Scheme Ref. Scheme Name Revised Final Quttum | (Underspend) f Slippage (CIF) Reason for carry forward request
No. Budget (Draft) Overspend {£'000)
(£'000) [E"DDDY (E'0DDD)
201 Aids, Adap's & Assistive Tech -Home 3.288 1885 (1,403) 47T This & a specific grant and has to be used for the stated purposes
Owners (OFG)
207 Mew Day Opp's Offer 1] 5] | k| 0 The overspend is to be funded via the approved contingency
ET x -

208 Supported Living Schemes BG5S 125 (T40) o 3::;?}::,?;; White Heart Lane was fownd not to be visble and the resources

This carmy forward request is to cover cutstanding contractual commiments and to
ok - complete the programme implementation and includes AT equipment {ongoing

208 Assistive Technology 798 682 (118} 118 procurement) as well as Installation of equipment and assocated resounces and
nirastruchure requirements.

210 Cap!tallsahlcnn of LA Community 1] 926 926 ] Spending relates to scheme 201 and has been offset accordingly

Equipment's

211 Community Alarm Service 177 177 0 0 Mot required

213 Canning Crescent Assisted Living 1,930 1.071 {B59) B59 The carry forward is required to fund contractual commitments in 2023724

214 Oszborne Grove Nursing Home 1,374 429 (945) 045 Carry forward to enable the scheme to proceed to the next stape of the project :‘E
This capital budget is required to deliver a new women's refuge which is in desi

M7 Burgoyne Road {Refuge Adaptations) 50 38 (11} 11 development D

Py Social Care System Implementation 1,670 1.634 (36) 36 The carry forward is required to fund contractual commiments (\*

Adulis, Health & Communities 10,152 7,000 (3,152) 2,444

Adults, Health & Communities capital programme has spent £7m, of which approximately 85% is related to continued spend
on aids and adaptations, the delivery of Canning Crescent, the continued development of the Osbourne Grove Nursing Home
scheme and the implementation of the new adults database software Liquid Logic. There is a variance of £3.2m or 31% of

budget.
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22123 22723 22123 Variance .
Scheme Ref ALl Final Outturn | (Underspend) / i
"|Scheme Name Revised . Slippage (CIF) Reason for carry forward request
No. Budget (Diraft) COwerspend {£'000)
£'000] E'000
(£'000) i ) i )
The camy forward is required as there remains a significant problem with delays to
o A - — materials availability across the industry. It was not therefore possible to complete
301 Street Lighting 1,630 1.378 (252] 252 all of committed essential works within [ast financial which wil ke completed in g1
of next financial year
The camy forward is required as there remains a significant problem  with delays to
- materials availabiity across the industry. it was not therefore possble to complete
302 Borough Roads 9,565 3.267 (298] 298 all of the essential works within kast financal which will b= completed in q1 of next
financial year.
The camy forward is required as there remains a significant problem  with delays to
- o T o o materials availabiity across the industry. It was not therefore possible to complete
303 Structures (Highways) 460 40 (420) 420 all of the essential works within kst financial which wil be completed in q1 of next
financial year.
The have been delays to the project and utlity works. There also remains prcl::lerU
with delays to matenals avalability across the industry, impacting on other
304 Flood Water Management 1,009 497 (812) 12 commitied projects meaning that schemes can not progressed on sie despite o)
b=ing committed with contractors, with much work therefore being pushed into 'ajﬂ
financial year
305 Borough Parking Flan 712 5E9 (143) 143 Ongoing commitment to complete project - funding required to deliver pr-:g'a'ng
This project s part of an ongoing project o roll out community safety cameras
across the borough at specifically identfied sites, this roll-out spans several
307 CCTY 800 S44 (256) 256 financial years. The schedule of works continues to roll out across the remaining 5
sites and is contractually committed.
309 Local Implementation Plan{LIF) 917 1,699 781 0 A hihger lewed of grant has been received to fund the additional expensiture.
Dewsloper funding not constrained by years and must be spent for the purposes
[l o
310 Developer S106 [ 5278 250 444 194 o stated in the agreement
311 Parks Asset Management: 1,926 1,669 (257} 37 g%garryfo'ward relates to equipment's to be purchased but not achieved in
. e - . P The balance is required to support play and sport improsement projects that will ke
313 Active Life in Parks: 1,620 &07 (1,013} 1,013 delvered in 202304
This 5 an ongoing project and the sippage is due to the phasing of the project
314 Parkland Walk Bridges 550 308 (242) 242 between years which is due to design development and statutory undertaker
engagement.
I MOPAC - Crime & Disorder Reduction 49 0 (49) 49 The camy forward is required as this is grant funded.
: - As there were insufficient resource with the Finsbury Park account, there has been
322 Finsbury Park 304 b (304) 0 no capital expendiure this year.
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22123 22123 22123 Variance i
Scheme Ref. Al Final Outturn | (Underspend) / e
Scheme Name Rewvised Slippage (CIF) Reason for carry forward request
Hao. Budget (Draft) Owerspend {£°000)
£'000] E'000
(£'000) { ) ( )
323 Parking Strategy 62T 474 (153) 153 Ongoing commitment on incomplete project - funding required to deliver program
P P A - : h n
375 Parks Vehicles 160 0 (360) 360 'Iz'h&eg:arryfo"ﬂard is required into 23724 to allow for the delivery of new wehicles
o o H
328 Street & Greenspace Greening 250 409 159 o Additional grant funding has been received to fund this expenditure.
Programme
379 Park Building Carbon Reduction and 50 40 (10) 0 The carry forward is requested to deliver the ongoing projects.
Improvement Programme '
. - A There remains a significant problemn  with delays to materials availability across the

331 U.pdatlng the bo r.oug hs street lighting G40 563 (TT) T ndustry. It was not therefore possitle to complete all of committed essential works

with energy efficient LED Lamps within st financial which wil be completed in q1 of 202324 financial year.

332 Dizabled Bay/Blue Badge 217 122 [95) 95 Ongoing commitment to complete project - funding required to deliver program

333 Waste Management 27T 176 (101) 101 Ongoing commitment to complete project - funding required to deliver programr)

- : - Project phasing has moved into 2023724 to align with work being done by [«))

334 Parks Depot Reconfiguration 400 13 (387) 387 comporate landiord, o)

336 New River Sports & Fitness 511 152 (359) 359 The camy forward is requested to deliver the ongoing projects. (¢»)

335 Strestspace Plan 1,462 1,198 (264) 264 Ongoing commitment to complete project - funding required to deliver pmgaﬁ

937 OFM Assets 1 0 (36) B The c;:ry forward is required for the purchase of Radios towards the end of qir_ 1
Resourcing the project has caused delays, some resources and now in place
supported by consultants, this has caused some siippage, its hoped much of which

. P can be caught up, altwugh staff and consultant resources also remain a risk.

338 Road Casualty Reduction 1,600 S66 (1,034) 1,034 There also remaining a significant and worsening problem with delays to materials
availability across the industry, which is impacting on the delivery programmes with
oUr contractors.

. - : Commitments have been made against this budget including the purchase of
239 Wildflower Meadow Planting 80 37 (43) 43 machinery to maintain the meadows which wasn't delivered in 22/23.
o The camy forward is required for the next batches of School Streets that are lkely
L= Loy ]
119 School Streets 1,118 798 (320} 220 o b= more expensive to deliver due to ther increased complexiy.
444 Marsh Lane 800 549 (251) 251 The camy forward is required for the final retention payment
Environment & Resident Experience 28,218 22,116 (6,102) 6,852

Environment & Resident Experience capital programme spent £22.1m in total. The big areas of spend are: £9.2m works to
our highways/Borough Roads, £1.4m Street lighting, £1.7m — Park Asset Management and £1.2m on Streetspace Plan
(LTN's). There is a variance of £6.1m, or 22% of budget. The most significant ones are: (i) Active Life in Parks £1m
underspend — balance is required to support play and sport improvement projects that will be delivered in 2023/24; and (ii)
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Road Casualty Reduction £1m underspend — caused by unanticipated resourcing and logistical delays, which has meant that
works will commence on site in 2023/24.
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22123

22123 22123 Vari
Scheme Ref A0 Final Qutturn 1Undersarel:l:!ﬁ i
"|Scheme Name Revised - Slippage (CIF) Reason for carry forward request
No. Budget (Diraft) Owerspend {£'000)
£'000] E£'000
Delays to defivery start dates for key work programmes: DLP co-design has been
a longer and more in-depth process than envisaged - start on site now scheduled
401 Tottenham Hale Green Space 2,021 1,182 (B39) B39 late 23. The Paddock has required extensive remediation works which have led to
design and programme changes which are being reconciled cumently. Start on site
late 23. Cabinet decision are due imminenty to appoint contractors.
402 Tottenham Hale Streets 1,895 1,052 (643) B43 A carmy forwand is require to fund contractual commitments
404 Good Economy Recovery plan 987 158 (629) 829 A camy forwand is require to fund contractual commitments
Used for future loan awards in a roling OIF programme. We have two
406 Opportunity Investment Fund 491 240 (251) 251 applications to be finalised to use some of the £251k, and we will also receive
futwre income from boan recipients to be added to this allocation for future awands.
The Council 5 contractually committed o deliver the HAZ programme by March
2024, All grant funding must be spent and clamed by this date. or it will be lost; a
411 Tottenham Heritage Action Zone (HAZ) 73 867 (106) 1086 minimwm amount of LEH capital funding must also be spend as match funding =
accordance with LBH's funding agreement with HE. All slippage from 22723
be camed forward to cover the costs of deliwvening the programme by March 208
: S This slippage needs to be camied forward and a request to vire the full ameount @
415 Worth Tott Heritage Initiative 360 12 (348) 348 schame 474 will be submited in 2073724 o
418 Heritage building improvements 267 267 0 i The scheme has spent to budget =
. - 4 The slippage is to cover the costs associated with reviewing the emerging '
431 Gourley Triangle Development 1,000 () (1,000} 1,000 masterplan scheme and the preparaion of a planning spplication
452 Low Carbon Zones 164 ] (164) 150 The camy forward request is required to continue the programme.
P has d nd the i ditu Il b= fi from the
454 HALS Improvement Programme 45 47 2 0 m':t;;r:f a5 posea A adHionat expenciure il be funded trom
Replacement Cloud based IT solutions
455 for Planning, Building Control & Land 393 3a2 (11} ] Programme has dosed, budget to be added to the approved contingency
Charges
Challenges within the consinuction sector have mpacted on the progress of the
overall pregramme hence the need to accelerate spend of the DLUHC 2022/23
457 Future High Street Project 9,190 1,632 (T,558) 7,258 allocation by reprofiing to Gourley Triangle to support land acquisition. The
Shppage needs to be camed forward and will be spend in 1 on the progressing
land acquisition.
S -
458 |2IP - Northumberiand PK BB & 1,601 76 i1,525) 1525 & camy forward is require to fund contractual commitments
Workspace/Biz Support '
WG Central was paused to allow for a large engagement programme. Therefore
459 Wood Green Regen Sites 479 308 (172) 172 there & an underspend for the year. Wood Green Central and Tumpike Lane
project are projected to proceed as planned in 23/24.
4E5 District Energy Metwork (DEN) 100 1,330 1.030 {1.030) The over achenement of the budget will be offset from reduing the future years

budget
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Fuzlfj::ar 22/23 22123 Variance 22123 Capital
Scheme Ref. Scheme Name Revised Final Outturn | (Underspend) / Slippage (CIF) Reason for carry forward request
No. Budget (Draft) Owerspend {£'000)
— {£'000) (E'000)
471 Tailoring Academy Praject 15 1] (15) 15 A carry forward s require to fund contractual commitmeants (grant funded)
Enterprising Tottenham High Road Slippage to be camied forward to support commiment to deliver Enterprising
473 (ETHR] 832 310 (582) 582 Tottenham High Road programmie
474  |Tottenham High Road Strategy 1T 13 (604) 503 ﬁﬁm 42 be carried forsard o support delarery of he Strategy for Totienham
475 Heart of Totienham (HOT) 15 16 1 0 The over spend to be met from Scheme 474
Projects that are included in this scheme are part funded by the GLA, and
4 therefore this budget line is ringfenced. The underspend = mostly because projects
478 Wood Green Good Growth Fund 1,940 923 (1,017} 1,017 were de o start on ske, but most of them are now at construction phase, and
therefore they are scheduled to spend their full budget in 2324
479 54 Muswell Hill Health Centre 100 0 (100) 100 A camy forward is require to fund contractual commitments
Scheme overspend is mostly due to ncreased construction costs of Cafe Rioj and
4a0 Wood Green Regen (2) 564 631 67 (BT the Gladstone Awenue Parklet. Both projects have been concluded and the
overspend will be offset from future years budget allocation :U
. Grant funding to contribute to the costs of future workspace development and 1
481 Strategic Investment Pot 199 1] (198) 199 which is being scoped out. See SIP 2 scheme 458,
. . a Eamarked for future FVF loan applications that will be under consideration, wikh)
4383 Productive Valley Fund (SIP) 2,112 1,233 (879) 879 o offers, cumrently under review ~
4001 'T.,-'?;::Lt::gpn:e of Tottenham Green 486 111 (375) 375 A carmy forward is require to fund contractual commitments N
4002 :JE‘?E_TI;” mberland Park estate area public 995 &7 (928) 928 A carmy forward i require to fund contractusl commitments
4005  |SME Workspace Intensification 2 150 118 (2,032) 2032 i;;ﬁa"cfjilﬁ;ff camed fonward from 22122 to cover costs of future
Tottenham Hale Decentralised Energy ) This & a continuing project - the programme has slipped keading to an underspend
4007 Network (DEN) 1,500 241 (1,259) 1,259 this EY.
Wood Green Decentralised Energy - This is a continuing project - the programme has slipped beading to an underspend
4008 800 102 98 698 . :
Network (DEN) (636) this FY
Slppage to be camed forward to support the delivery of the scheme. The Counci
: . - has secured £20M Levelling-Up funding o support scheme delivery which wil
4010 Selby Urban Village Project B20 414 (406) 408 unlock the programme. Planning submission is due in later summer, and confractor]
procurement to due to be completed by Q4 23724,
4011 Commercial Property Remediation 4 918 207 (4,711) 4711 A carmy forerard is require to fund contractual commitments
3116 |Asset Management of Council Buildings | 10,620 9,974 (646) 646 A carmy forward = require to fund contractual commitments and necessary senice
Mprovements
Placemaking & Housing 48,910 21,912 (26,998) 26,974
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Placemaking & Housing capital programme (excluding enabling budgets) has spent £21.9m on a range of projects. The
largest spend has been under the Corporate Landlord (incl. Accommodation Strategy) at £10m with the rest of the
programme spend spread over a large number of projects. There is a variance of £27m, or 55% of budget. This large
underspend can be largely attributed to the Future High Street project (£7.6m underspend), due to the delays with
anticipated acquisitions: £4.7m — Commercial Property Remediations, £2m - SME Workspace Intensification.

The enabling budgets capital programme contain a number of enabling budgets that are there to enable the Council to
respond rapidly to opportunities. There is a variance of £81.4m, or 70% of budget which is unsurprising given the
unpredictable timing of expenditure.
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Fuzlff:ar 22723 22123 Variance 32123 Capital
Scheme Ref. Scheme Name Revised Final Qutturn | (Underspend) / Slippage (CIF) Reason for carry forward request
No. Budget (Draft) Owerspend {£'000)
(E'000) (E'00D) {E'0DOD)
601 Busziness Imp Programme G5 ] (G5) 0 Programme has closed
This scheme comprises multiple digital initiatives cribical for further crganisationa
602 Corporate IT Board 2,650 1.771 (BT9) B79 change. Underspend in year is due to infiatves paused or slowed awaitng new
AD, and commitments moving inte 23724
. - P This overspend is attrbuted to digital ransformational, as well as opeational
604 Continuous Improvement 750 1,256 506 (S0E) capital works and will be offset from future years budget
= S - Scheme 605 has been agreed to be a key funding stream for the Resident
gos  |Customer Services (Digital 448 0 (448) 44p Experience Programme in Think Haringey First. Therefore, a carry forward is
Transformation) required to fund contractual commiments and necessary senvice improvements.
- - =
607 Financial Management System 949 573 (3T6) 376 Underspend due to programme delays
Replacement
606 Homsey Library Refurbishment 0 89 89 0 The overspend is to be funded via the approved contingency
621 Libraries IT and Buildings upgrade 2,605 1,216 {1,390) 1,390 A cammy forward is required to meet contractual commitments Bv)
623 Wood Green Library 2,000 5n2 (1,498) 14498 A camy forward is required to mest contractual commitments QD
i i A camy forward is required to fund confractual commitments and necessary 2
624 Digital Together 250 94 (156) 156 senvice improvements [9)
629 Ways of Working 0 130 130 0 This will be funded from Flexible Use of Capital Recsipt (FUCR) D
The scheme has been superseded by the Localities capital scheme and the N\
650 Connected Communities 1,258 ] (1,258) 0 funding no longer neseded. This is a sef-financing scheme so there is no transfier to
the contingency.
. ’ . A carmy forward s made to ensure that there are sufficent resources to deliver on
653 Capital Support for IT Projects 780 666 (64) &4 the Cr;ul agenda
655 Data Centre Move 500 440 (60) B0 A carmy forward is require to fund contractual commitments
447 Alexandra Palace - Maintenance 513 464 (49) 0 A camy forward in required and has been fransferred to the capial contingency pot
464 Bruce Castle 651 26 (625) 625 All to be camied forward. To be spent with the MEMD project
472 JLAC Match Fund 114 114 () i] Mo capital sippage is required
330 Civic Centre Works 2,675 3211 6lG (636) The cverachievement will be offset from fubure years budget
Culture, Strategy & Engagement 16,079 10,551 (5,527) 4,374

Culture, Strategy & Engagement budget spent a total of £10.6m. The main areas of spend are Civic Centre capital works of
£3.2m, ICT investment £4.3m and £1.3m on the branch libraries upgrade. There is a variance of £5.5m, or 44% and is
described in appendix 3.
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2223 :
S cheme Ref Fullyear | _ ?zéz::t 25"2: v"""“;m: 22/23 Capital
eheme "|Scheme Mame Revised inal Quttumn | (Underspend) Slippage (CIF) Reason for carry forward request
No. (Diraft) Owerspend .
Budget £'000) (€£'000) (E"DDD)
(£'000) '
421 HRW Acguisition 50,908 13,288 (37,620) 37 620 A camy forward is require to fund confractual commitments
429  |Site Acq (Tott & Wood Green) 17,494 258 (17,236) 17236 |™ ”Ejﬁ]:‘;fugn'g:;“ is to maintain the Counci's abity to make
The Council have implemented the confiimed CPO to acquire the remaining third-
party property inbterests within the Wards Comer site. The slippage to be camied
430 Wards Corner Development 21,506 16,174 (5,332) 5332 fornward will cover the costs of these acquisitions and the costs associated with
developing a new counci-led delwery approach for the Wards Comer sites as
approved by July 2022 Cabinet
4003 Tottenham Hale Housing Zone Funding 3,997 ] (3,997) 3,997 Carry forward required to fund commitments. To be reviewed in 2023/24.
4006 Acquisition of head leases 4,700 4623 (77} i] Mo capital sippage is requined
509 CPO - Empty Homes 8,673 (8,673) 8673 E':ﬁrbry‘efor;.;rgnt;eq,emd to enable the CPO process to be undertaken
P The camy forward is reguested so that should the company be established there is
312 Wholly Owned Company 5,000 1] (5,000) 5,000 budgetary provision to enable that
699 EEOI'—lt::"lgzrr?::d Capital Programme 3,494 41 (3,454) 3352 A carmy forward is required to support the approved contingency in 2023024
Enabling Budgets 115,773 34,384 (81,388) 81,210
TOTAL GF CAPITAL PROGRAMME (Excl.
Enabling Budgets) 143,129 91,914 (51,215) 50,112
TOTAL GF CAPITAL PROGRAMME (Incl.
Enabling Budgets) 258,902 126,298 (132,603) 131,322
202 gsﬁn;irz Aids, Adap’s & Assist Tech - 1,100 1,061 (39) 39 This carry forwand relates to contractual commitments
550  |New Homes Acquisition 37,613 27,361 (10,252) 0 e o e e oo e cumentyears
- —_ - - This camy forwand sum represents amount required to meet the contractual
251 Existing Home Acquisitions - T4 34,216 18,739 (15,477) 1,250 commiments relating to propertes acquired in 2022123
552 |HRA — PS Carbon Reduction 7,407 111 (7,296) 7.296 This carmy fopuans I=iates to sstimated cost of deiayed carban reductonreirari
553 HRA — PS5 Fire Safety 6,120 TAT3 1,353 0 Mo carry forward is requirsd - overspend
£oa Broadwater Farm Project 15214 7.035 (8,179) 8179 ;h;rﬁr;yef::a'c relates to BWF estate blocks refurbshment contractual
S50 HRA - PS5 Homes for Haringey (HFH) 43,984 46 897 2,916 0 Mo carry forward is required - overspend
- AN . Mo carry forward is required as there is enough provision in the current year's
599 Mew Homes Build Programme 138,723 33,550 {105,173) 0 bucdget to meet the cost of new buikds in the year
TOTAL HRA CAPITAL PROGRAMME 284,374 142,227 (142,147) 16,764
I
| OVERALL TOTAL (Excl. Enabling Budgets) 427,503 234,141 (193,362) 66,876
| OVERALL TOTAL (Incl. Enabling Budgets) 543,276 268,526 (274,750) 148,086
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The HRA reports a full year capital spend of £142.2m against a revised budget of £284.4m. The end of year underspend of
£142.1m represents a slight improvement in the quarter 3 reported position.

There is underspend in almost all the capital programme strands. These were mainly due to some projects not progressing;
and delays in programmes, all linked to rising cost of material and construction cost, making most schemes unviable. The
new build programme underspend is largely due to programme delays and increased financial pressures on the programme
which is being experienced across the development sector and construction market. Increases in construction costs and poor
tender returns has resulted in some schemes having to be retendered, some schemes having to be paused. It is expected
that as the economic situation improves, most of these schemes will be progressed.

In what was a difficult year globally, the Council was able to carry on with its capital programme recording the highest level
of spend in recent years (£142.2m), in maintaining its existing stock, acquiring new & existing homes, building new homes,
and towards redevelopment of BWF estate.
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Reserves Table Appendix 4
Balance at Transfer In|Transfer Out| Balance at
SAP GL C|Description 31/03/22 2022-22 2022-23 31/03/23
£'000 £'000 £'000 £'000
72800 General Fund Reserve (15,754) (48) 0 (15,802)
General Fund earmarked reserves: 0
72804 Insurance reserve (8,248) 0 713 (7,536)
72805 Strategic Budget Planning Reserve (10,491) (800) 4,564 (6,727)
72806 Transformation reserve (10,385) (153) 2,421 (8,117)
72807 Schools reserve (12,833) (1,633) 6,619 (7,846)
72808 Services reserve (9,273) (4,315) 2,340 (11,247)
72816 PFI lifecycle reserve (17,858) (1,368) 0 (19,225)
72817 Debt repayment reserve (5,045) 0 0 (5,045)
72819 Accommodation Strategy (442) 0 442 0
72822 Urban Renewal (284) 0 284 0
72829 Unspent grants reserve (6,824) (8,040) 3,400 (11,463)
72830 Labour market growth resilience reserve (445) 0 73 (373)
72835 Budget resilience reserve (7,303) 0 0 (7,303)
72836 Collection Fund Smoothing reserve (14,576) (1,223) 14,567 (1,231)
GF earmarked reserves: (104,008) (17,530) 35,424 (86,114)
Total General Fund Usable Reserves (119,762) (17,578) 35,424 (101,916)
72801 Housing Revenue Account (19,972) 0 210 (19,762)
72838 HCBS Exit reserve (786) (210) 0 (996)
Homes for Haringey (51) 0 0 (51)

HRA earmarked reserves

Total HRA Usable Reserves (20,809) (210) 210 (20,809)
72886 |DSG Deficit Balance 20,505 (12,185)] 3,230] 11,550
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Virements for Cabinet Approval

Transfers from Reserves & Contingencies (2022/23) - for noting

Appendix 5

Reason for budget

Period Directorate Service/AD Area | Rev/ Cap In year Next year changes Description
12 Adults, Hgglth & Adults Revenue 522,000 Transfer from Reserves Drawdown frpm Transformation Reserve to fund Adults
Communities Transformation Programme
Virements for Approval (2023/24)
Environment & Stronger & Safer
2 Resident ger & Revenue 255 146 Budget Allocation Allocation of Home Officer Prevent Grant 2023/24
. Communitieis
Experience
Housing,
3 Economy Regeneration and Revenue 855,951 855,951 |Budget Realignment Realignment of staffing budgets following restructure
Planning
Total 2022/23 1,633,097 | 855,951
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Page 50

Appendix 5
Proposed GF Capital Virements for Quarter Four (2022/23)
Budget
Scheme Adjustment
Priority Scheme Description j
Number (Virement)
(£'000) Scheme Description
Children's Services 110 Devolved Sch Capital 1,055,494 |2022/23 additional DFC
grant award
Original 2022/23 DFC
Children's Services 110 Devolved Sch Capital (21,077) |grant award budget
adjustment
1,034,417
; Budget transferred from
E A M f
.nV|ronment.& 316 sset qnaggment 0 (1,359,331) [schemes 316 to scheme
Resident Experience Council Buildings 621
Environment & Budget transferred from
. . 333 Waste Management (30,000) |schemes 333 to scheme
Resident Experience 699
Environment & Local Implementation
Resident Experience 309 Plan(LIP) (82,700) TfL grant award revision
(1,472,031)
. . . Budget transferred to
Culture, Strategy & 621 Libraries IT and Buildings 1,350,331 |schemes 621 from scheme
Engagement upgrade 316
. Budget transferred to
Culture, Strategy & | gqq P6 - Approved Capital 30,000 |schemes 699 from scheme
Engagement Programme Contingency 333
1,389,331
OVERALLTOTAL = 951,717
Virements for Cabinet Approval - Revenue
Transfers from Reserves & Contingencies (2022/23) - for noting
Period Directorate Service/AD Area Rev/ Cap In year Next year Reast;;afrc])gr]::dgel Description
Drawdown from
Adults. Health & Transformation Reserve
12 . Adults Revenue 522,000 Transfer from Reserves |to fund Adults
Communities Transformation
Programme
Virements for Approval (2023/24)
Envi t & Sti & Saf . Allocati f H Offi
2 |Resident Exporience| Communities | |RevenHe 255,146 Budget Alocation oy LG ot 2023124
Housing, Realignment of staffing
3 Economy Regeneration and Revenue 855,951 855,951 |Budget Realignment budgets following
Planning restructure
1,633,097 855,951
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Write off Summary Report - Quarter 4

APPENDIX 6

All Council debt is considered recoverable; the Corporate Debt Management Service makes every
effort to collect charges due to the Council. However, in same circumstances it is appropriate to
write off a debt when all forms of recovery action have been exhausted.

This quarterly report is for information purposes only, which details the debts that were
submitted for write off for the Financial Period 1st January 2023 to 31st March 2023 (Q4). These
relate to delinquent accounts where all forms of recovery action had been fully exhausted.

Council Debt is written off in line with the instructions set out within the Financial Regulations,
following Legal advice, Court instruction or in accordance with the Limitations Act 1980. These
sums have all been approved by the Director of Finance under his delegated authority and,
where appropriate, the Lead Member for Finance. They have been adeguately provided for in|
the Council’s Bad Debt Provisions.

NNDR
Coundll Tax | | Busine s Comm erdal Rent | Sundry Debt

Rates]
Ui r E50k E112.605 21| £E7I09528 ET0436 19| £5 35 37009 E53TT. 45 EI1I905837| 243358 80| E1IS M3 T07.09 | 02138084
Vo bhum & i 34 == 121 14 12 =] o555 101328
(Owoar E50k 0 00| £152 12529 £0.100| E0L00)| £0.100| E000| E14573434 000 397524 33
Vo bhum & =] s =] ] ] =] 1 <] ]
E112.505 31 |£334 FB5.17 ET0435 19| £535, 37005 £5377.45 E129. 05837 | £328553.14 | £19.43.707.09| £305 1Lzz?_'r.r|
133 35 22 131 14 1= = SE55 10141

There were write off submissions from all areas of the Council in Q4 with significant Parking
debts that were uncollectable. The category compesition of the above write offs is shown below;

o eanciall

[ ribe: ot resson Cound Tax NHDR HBOF HRARcnt Leacdng bdor Ront Samd ry Dbt Paridng
| oo acsskomn e Ground 5 1%
Ll uptcy | "Comng lires ohven T 1% TS 1% T3% 5%

[ d T ) 15% T

[Notrace | whereabouts unlknosn T 1% &% 51% % 5% 1%
[Etatarte Banred 2% 4% TR 5% &%

ooomman ded by Legl 17% 3%
mem %
pmm;‘maﬂtmwnu 53 1% 4% 53 EE

The cumulative write off totals for 2022-23 are as follows:;

e Ny

W T Sttt ey, F i i W B0 Al 2022 - 3038 Mlawch 2023

MO HB0® M cwing
ConmelTan | {Suimaia sl A et | tosabobtar | el ety ube Pasking

) e gy mant | fasa
[usdiar ta0a £187 g5 1a| £meaped as fgagpan | £1281050.8 50, 45045 2905838 £369 38 19| £aa8n 350 00 £23096 20355
[V sle 15 2 434 35 13 e 13022 15234
b e £ 500 £ M) £152189.8 £ 0.k £0. 00 £ 0NN £ (L f045 /38 348 £ M £299 98 213
I iole—a [ Fi [} [ [\ [} 1 [ 3
£ BA7 18 |8 114 298 E3aaoae | & 281150 e gs0a0.98] frmosasa|  esisamosa] e e o] £23,m8040 0]
508 17 L 43 35 18 97 13722 15237
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Page 53 Agenda Item 11

Report for: Overview and Scrutiny Committee — 24 July 2023

Title: Overview and Scrutiny Committee and Scrutiny Panel Work
Programme

Report

authorised by: Ayshe Simsek, Democratic Services and Scrutiny Manager

Lead Officer: Dominic O’Brien, Principal Scrutiny Officer

Tel: 020 8489 5896, E-mail: dominic.obrien@haringey.gov.uk

Ward(s) affected: N/A

Report for Key/
Non-Key Decision: N/A

1. Describe the issue under consideration

1.1  This report provides an update on the work plan for 2022-24 for the Overview
& Scrutiny Committee.

2. Recommendations

2.1 To note the current work programme for the Overview & Scrutiny Committee
and agree any amendments, as appropriate.

2.2 That the Committee give consideration to the agenda items and reports
required for its meetings in 2023/24. The next meeting is scheduled to be held
on 12" October 2023.

2.3 To agree a change of name for the Climate, Community and Culture Scrutiny
Panel to: Climate, Community Safety and Culture Scrutiny Panel, following a
recommendation from the Panel at its last meeting.

3. Reasons for decision

3.1 The Overview and Scrutiny Committee (OSC) is responsible for developing an
overall work plan, including work for its standing Scrutiny Panels. In putting this
together, the Committee will need to have regard to their capacity to deliver the
programme and officers’ capacity to support them in that task.

4. Background
4.1 The Committee has previously considered the draft work plans for the

Committee and the Panels. The latest iteration of the Committee’s work plan is
attached.
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The current Overview & Scrutiny Work Programme specifies that the meeting
scheduled to be held in October 2023 will also include:
e A guestion and answer session with the Cabinet Member for Culture,
Communities & Leisure.
e Finance & Performance updates for Q1.
e Areport on voter ID requirements at elections.

The Committee should give consideration to the items for the next meeting and
any amendments that it wishes to make to the Work Programme for the
meetings scheduled in 2023/24.

Effective Scrutiny Work Programmes

An effective scrutiny work programme should reflect a balance of activities:

e Holding the Executive to account;

e Policy review and development — reviews to assess the effectiveness
of existing policies or to inform the development of new strategies;

e Performance management — identifying under-performing services,
investigating and making recommendations for improvement;

e External scrutiny — scrutinising and holding to account partners and
other local agencies providing key services to the public;

e Public and community engagement — engaging and involving local
communities in scrutiny activities and scrutinising those issues which
are of concern to the local community.

Key features of an effective work programme:
e A member led process, short listing and prioritising topics — with
support from officers — that;

o reflects local needs and priorities — issues of community
concern as well as Borough Plan and Medium Term Financial
Strategy priorities

o prioritises topics for scrutiny that have most impact or benefit

o involves local stakeholders

o is flexible enough to respond to new or urgent issues

Depending on the selected topic and planned outcomes, scrutiny work will be
carried out in a variety of ways, using various formats. This will include a variety
of one-off reports. In accordance with the scrutiny protocol, the OSC and
Scrutiny Panels will draw from the following to inform their work:
e Performance Reports;
e One off reports on matters of national or local interest or concern;
e Issues arising out of internal and external assessment (e.g. Ofsted,
Care Quality Commission);
e Reports on strategies and policies under development or other issues
on which the Cabinet or officers would like scrutiny views or support;
e Progress reports on implementing previous scrutiny recommendations
accepted by the Cabinet or appropriate Executive body.



5.4

5.5

6.1

7.1

7.2

7.3

7.4

7.5

7.6

Page 55

In addition, in-depth scrutiny work, including task and finish projects, are an
important aspect of Overview and Scrutiny and provide opportunities to
thoroughly investigate topics and to make improvements. Through the
gathering and consideration of evidence from a wider range of sources, this
type of work enables more robust and effective challenge as well as an
increased likelihood of delivering positive outcomes. In depth reviews should
also help engage the public and provide greater transparency and
accountability.

It is nevertheless important that there is a balance between depth and breadth
of work undertaken so that resources can be used to their greatest effect.

Contribution to strategic outcomes

The contribution of scrutiny to the corporate priorities will be considered
routinely as part of the OSC’s work.

Statutory Officers comments
Finance and Procurement

There are no financial implications arising from the recommendations set out
in this report. Should any of the work undertaken by Overview and Scrutiny
generate recommendations with financial implications these will be highlighted
at that time.

Legal
There are no immediate legal implications arising from the report.

In accordance with the Council’'s Constitution, the approval of the future scrutiny
work programme falls within the remit of the OSC.

Under Section 21 (6) of the Local Government Act 2000, an OSC has the power
to appoint one or more sub-committees to discharge any of its functions. In
accordance with the Constitution, the appointment of Scrutiny Panels (to assist
the scrutiny function) falls within the remit of the OSC.

Scrutiny Panels are non-decision making bodies and the work programme and
any subsequent reports and recommendations that each scrutiny panel
produces must be approved by the Overview and Scrutiny Committee. Such
reports can then be referred to Cabinet or Council under agreed protocols.

Equality

The Council has a public sector equality duty under the Equalities Act (2010)
to have due regard to:

e Tackle discrimination and victimisation of persons that share the
characteristics protected under S4 of the Act. These include the
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characteristics of age, disability, gender reassignment, marriage and civil
partnership, pregnancy and maternity, race, religion or belief, sex (formerly
gender) and sexual orientation;

Advance equality of opportunity between people who share those protected
characteristics and people who do not;

Foster good relations between people who share those characteristics and
people who do not.

The Committee should ensure that it addresses these duties by considering
them within its work plan and those of its panels, as well as individual pieces of
work. This should include considering and clearly stating;

How policy issues impact on different groups within the community,
particularly those that share the nine protected characteristics;

Whether the impact on particular groups is fair and proportionate;

Whether there is equality of access to services and fair representation of all
groups within Haringey;

Whether any positive opportunities to advance equality of opportunity and/or
good relations between people, are being realised.

The Committee should ensure that equalities comments are based on
evidence. Wherever possible this should include demographic and service
level data and evidence of residents/service-users views gathered through
consultation.

Use of Appendices

APPENDIX A — OSC Work plan 2022-24



Overview and Scrutiny Committee

Work Plan 2022-24

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all these issues through in-depth pieces
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject to
further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself
i.e. ones that cover the terms of reference of more than one of the panels.

work in this area, the likely future resource requirements, national policy/guidance and
approaches to community engagement elsewhere in London and the UK that Haringey could
potentially learn from.

Project Comments Priority
Prevention of Violence Terms of reference: To review the current arrangements for specific areas of VAWG prevention in 1
Against Women & Girls Haringey under the remit of the Council’s VAWG Strategy 2016-26 including:
(VAWG) Evidence
e the Council’s approach to schools-based engagement on VAWG, including the progress of recent | sassions
pilot projects, the likely future resource requirements, national policy/guidance and approaches commenced
to school-based engagement elsewhere in London and the UK that Haringey could potentially in
learn from. December
e the Council’s approach to community engagement on VAWG, including the progress of recent 2022.

)G abed



2. “One-off” Items; These will be dealt with at scheduled meetings of the Committee. The following are suggestions for when particular
items may be scheduled.

Date Potential Items Lead Officer/Witnesses
20 June 2022 Performance update; To monitor performance against priority targets Performance Manager
Terms of Reference Principal Scrutiny Officer
Overview and Scrutiny Work Plan Principal Scrutiny Officer
25 July 2022 Cabinet Member Questions - Leader of the Council Leader and Chief Executive
Haringey Health Hub Director of Strategy and
Corporate Affairs —
Whittington Health
13 October Cabinet Member Questions — Housing Services, Private Renters and Planning Cabinet Member and officers
2022

3G abed



2021/22 Provisional Outturn report

Director of Finance

Finance update — Q1

Director of Finance

Fairness Commission — Update on recommendations

Fire Safety Scrutiny Review - Update on recommendations

28 November
2022

Cabinet Member Questions; Tackling Inequality and Resident Services

Cabinet Member and officers

Intrusive fire risk assessments — Update

Assistant Director — Property
Services

Pilot building safety case — Update

Assistant Director — Property
Services

12 January 2023

Cabinet Member Questions; Communities & Civic Life

Cabinet Member and officers

Budget Scrutiny — Your Council

Cabinet Member and officers

6G abed



19 January 2023
(Budget)

Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft
recommendations and agree input into Cabinet’s final budget proposal discussions
(Deputy Chair in the Chair)

Deputy Chair (in the Chair)

Cabinet Member Questions; Finance

Cabinet Member and officers

Treasury Management Statement

Assistant Director - Finance

30 March 2023

Cabinet Member Questions; Economic Development, Jobs & Community Cohesion

Cabinet Member and officers

Pilot building safety case — Update on resident engagement

Assistant Director — Property
Services

Complaints Annual Report

Head of Customer Experience
& Operations

2023/24

8 June 2023

Cabinet Member Questions - Leader of the Council

Leader and Chief Executive

Performance Framework update

Performance Manager
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Membership & Terms of Reference.

Scrutiny Officer

OSC Work Programme

Scrutiny Officer

24 July 2023 Cabinet Member Questions — Cabinet Member for Finance ClIr Carlin
Provisional Outturn Report 2022-23 AD Finance
;cz)z(gctober Cabinet Member for Culture, Communities and Leisure Cabinet Member and officers

Finance Update Q1

Frances Palopoli

Performance Update Q1

Performance Manager

Voter ID - Elections

27 November
2023

Cabinet Member Questions; Tackling Inequality and Resident Services

Cabinet Member and officers

T9 abed



Complaints Annual Report

Head of Customer Experience
& Operations

9 January 2024 | Budget Scrutiny — Your Council Cabinet Member and officers

Cabinet Members Questions; Community Safety & Community Cohesion Cabinet Member and officers
18 January 2024 | Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft Deputy Chair (in the Chair)
(Budget) recommendations and agree input into Cabinet’s final budget proposal discussions

(Deputy Chair in the Chair)

Cabinet Member Questions; Finance

Cabinet Member and officers

Treasury Management Statement

AD Finance

11 March 2024

Cabinet Member Questions; Cabinet Member for Council House Building, Placemaking
and Local Economy

Cabinet Member and officers

To be allocated:

e Update -

Effectiveness of Council communications with residents about housing repairs.

6
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Co-production and the Haringey Deal
Participatory budgeting

€9 abed
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Adults and Health Scrutiny Panel

Work Plan 2022 - 24

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all of these issues through in-depth
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject
to further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by
itself i.e. ones that cover the terms of reference of more than one of the panels.

Project Comments Status
Discharge from The focus of this Review First evidence session held with officers in February 2023. Further sessions Ongoing
hospital due to take place in June/luly.

Digitalisation and Due to
communications with begin Sep
residents 2023.

2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items
may be scheduled.

Date

Agenda Items
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2022-23

21 July 2022

Cabinet Member Questions — Adults & Health
Place & Partnerships

15 September
2022

Living Through Lockdown report (Joint Partnerships Boards) — Update on Council/NHS response to recommendations
Aids and Adaptations — Delays and Supplier/Contractor issues
Finance/Performance update

17 November 2022

Haringey Safeguarding Adults Board (HSAB) Annual Report
CQC Overview
Dementia services

8 December 2022
(Budget Meeting)

Scrutiny of 2023/24 Budget and MTFS

9 February 2023

Joint meeting with Children & Young People’s Scrutiny Panel on transitions between children’s and adult services.

13 March 2023

Cabinet Member Questions — Adults & Health
Update — Aids & Adaptations
Winter system resilience
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2023-24

22 June 2023 e | GA Commissioning Review

e Dementia services update

e Workforce funding and reform agenda
18 September e Living Through Lockdown report - Joint Partnerships Board (to include details of new initiatives that the Council had
2023 established as a result of the report recommendations.)

Suicide prevention/mental health
Cabinet Member Questions — Adults & Health

16 November 2023

Haringey Safeguarding Adults Board (HSAB) Annual Report (to include update on modern slavery)
CQC Overview (NOTE: CQC colleague to be invited to meeting)
Update - Adult Social Care Commissioning & Co-production Scrutiny Review

12 December 2023
(Budget Meeting)

Scrutiny of 2024/25 Budget and MTFS

22 February 2024

Aids and Adaptations/Disabled Facilities Grant (DFG) — Improvements to service
Cabinet Member Questions — Adults & Health

To be allocated:

¢ Integrated Care System (ICS) — At a meeting in July 2022 it was suggested that a further report be brought to a future meeting including

details on: a) the development of the co-design/co-production process; and b) the communications/engagement process for the next

suitable new project

e Osborne Grove Nursing Home
e Preparedness for a future pandemic

/9 abed
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Children and Young People’s Scrutiny Panel

Work Plan 2023 - 24

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings, that will be arranged as
and when required, and other activities, such as visits. Should there not be sufficient capacity to cover all these issues through in-depth

pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject
to further detailed development and scoping.

Project Comments Priority

Physical Activity and Sport To look at how the Council promotes and commissions physical activity and sporting | In progress
opportunities for children and young people in all parts of the borough. This will include
how their views are considered in planning provision, the impact of activities on mental
health and well-being and how the needs of marginalised groups are addressed.

Housing and children To look at how housing impacts on children and young people and, in particular those 1.
who may be vulnerable or where there might be safeguarding concerns.

Listening to children and young To consider how the Council obtains and responds to the views of children and young 2.
people people in the planning and provision of services.
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3. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items

may be scheduled.

Date Potential Items
2023/24
26 June 2023 e Terms of Reference

e Appointment of Non-Voting Co-opted Member

e Cabinet Member Questions — Cabinet Member for Children, Education and Families
e Ofsted inspection of local authority children’s social care — outcome and action plan
e SEND — Prevention and Early Intervention

e Review on Child Poverty — Update on Implementation of Recommendations

21 September
2023

e Haringey Youth Justice Strategic Plan

e Skills and Careers

e Stop and Search
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13 November 2023

Cabinet Member Questions — Cabinet Member for Children, Education and Families

Mental Health and Well-Being

4 January 2024
(Budget)

Budget Scrutiny

Exam and Test Results

20 February 2024

Cabinet Member Questions — Cabinet Member for Children, Education and Families
Haringey Children’s Safeguarding Partnership — Annual Report
Children’s Social Care; Annual Report

Looked After Children (LAC) Sufficiency Strategy 2022-2026: Progress report

T/ abed
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Environment & Community Safety Scrutiny Panel

Work Plan 2022 - 24

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all these issues through in-depth pieces
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject to

further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself
i.e., ones that cover the terms of reference of more than one of the panels.

Project Comments Priority

Litter/fly tipping The Panel would like to do a [piece of detailed scrutiny work around litter and fly-tipping and how this
could be improved. It’s noted that the Veolia contract is due for renewal and there is an opportunity to
link in the with priority setting process for a new waste contract.

¢/ abed

2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items
may be scheduled.

Date Potential Items

2022-23




30 June 2022

Membership and Terms of Reference
Appointment of Non-Voting Co-opted Member
Waste and Recycling Update

Community Safety Update

Work Programme

05 September
2022

Cabinet Members Questions, Cabinet Member for Climate Action, Environment & Transport, and Deputy Leader of
the Council

Low Traffic Neighbourhoods

Walking and Cycling Action Plan

Update on Parking Management It System
Street Trees

Pocket Parks

Work Programme
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14 November
2022

Cabinet Member Questions — Cabinet Member for Economic Development, Jobs & Community Cohesion (to cover
areas within the Panel’s terms of reference that are within that portfolio). *

o How is the Council encouraging use of brownfield sites in the borough to protect green spaces.

o Interaction between crime and youth service provision

Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on
current performance issues and priorities for the borough’s Community Safety Partnership.

o Update on Police activities to combat Domestic violence and under reporting of this crime type
o Hate Crime

* ltem withdrawn — to be rescheduled.

15 December 2022
(Budget Meeting)

Cabinet Member Questions — Cabinet Member for Communities and Civic Life

Budget Scrutiny

Update on Leisure Services inc take up discretionary rate.

Parks Performance.

Summer Major Events programme in Finsbury Park

16 March 2023

Cabinet Member Questions — Cabinet Member for Tackling Inequality & Resident Services
o Highways Update and progress around introduction of 20mph speed limits.

Update on Litter and Fly tipping
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Update on Recycling Performance

Update on PMIS

2023/24

Meeting 1 Terms of Reference
Appointment of Non-Voting Co-opted Member
Work Programme

11th September Cabinet Member Questions

2023

6 November 2023

Cabinet Member Questions

Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on
current performance issues and priorities for the borough’s Community Safety Partnership.

19 December 2023
(Budget)

Budget Scrutiny

9/ abed



27 February 2023

Cabinet Member Questions
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Housing and Regeneration Scrutiny Panel

Work Plan 2022 - 24

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and
when required and other activities, such as visits. Should there not be sufficient capacity to cover all these issues through in-depth pieces
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will be subject to
further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself

i.e., ones that cover the terms of reference of more than one of the panels.

Project Comments

Priority

Review on Landlord To review the impact of the implementation of the Council’s landlord licensing scheme on the private
Licensing and Renting | rented sector. The review will be looking at both the additional licensing scheme, introduced in 2019,
in the Private Sector | 45 \yell as impending introduction of the selective licensing scheme, following DHULC approval.

The Panel are also keen to understand what other support the Council could provide to those living in
the Private Rented Sector and what are other local authorities doing around this.

2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items

may be scheduled.
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Date

Potential Items

2022-23

28 June 2022

e Terms of Reference

e Private Sector Landlord Licensing Scheme

e Empty Homes Policy

e New Local Plan Update

e Community Infrastructure Levy Update

29 September
2022

e Update on the Council’s Housing Delivery Programme
e Use of the Private Rented Sector to meet Housing Need

e Wards Corner Update

01 November 2022

e Update on the insourcing of Homes for Haringey

e Temporary Accommodation
o Standards and quality of TA accommodation and how the Council works with and seeks compliance from
external TA providers.

08 abed



o The Council’s acquisitions programme - How we acquire TA properties and bring them up to standard.

e Aids and Adaptions & Housing for people with disabilities and other specific needs.
o How do we ensure that people with specific needs receive suitable accommodation?

12 December 2022
(Budget Meeting)

Budget scrutiny

Housing Repairs performance and update on improvement plans

27 February 2023

Housing Associations

Housing repairs improvement plan

Placemaking Approach

2023/24

27 June

Terms of Reference

Update on progress on the working the Social Housing Regulator

Damp & Mould

Housing Services Scrutiny— Future agenda items inc. voids and Housing Repairs updates
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19 September e Update on the recommendations into the Wards Corner review.

14 November e Local Plan — Update on Draft Local Plan Consultation and comments on plan
18 December e Budget Scrutiny
(Budget)

26 February

Indicative future agenda items:

e Housing Repairs and the repairs improvement plan

e Update on Fire Safety including change of regulations around separate staircases

e Statutory Asset Management Plan

e Housing Building Programme, inc. how the financial business case behind that is being monitored
e Placemaking —What the next stage of that engagement will look like (Wood Green Voices).

e Local Plan update

A follow up update in relation to Aids and Adaptions.

e  Wards Corner — an update on the recommendations to this review.

e Allocations Policy

e Housing Improvement Plan

e Voids

e An update on zero carbon future building projects and zero carbon demolition projects. It was suggested that this could dovetail with an update on the

Local Plan.
e Undertaking cyclical improvement works to whole estates, rather than doing it in piecemeal work packages.

28 obed
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