
 
 

NOTICE OF MEETING 
 

OVERVIEW AND SCRUTINY 
COMMITTEE 

 

Monday, 24th July, 2023, 7.00 pm - George Meehan House, 294 High 
Road, Wood Green, London, N22 8JZ (watch the live meeting, here 
watch the recording here) 
 
Councillors: Michelle Simmons-Safo, Pippa Connor (Vice-Chair), Makbule Gunes, 
Matt White (Chair) and Alexandra Worrell 
 
Co-optees/Non-Voting Members: Holt (Parent Governor Representative) (Co-
Optee), Yvonne Denny (Co-opted Member - Church Representative (CofE)) and 
Lourdes Keever (Co-opted Member - Church Representative (Catholic))  
 
Quorum: 3 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on.   

 
By entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. APOLOGIES FOR ABSENCE   
 

3. URGENT BUSINESS   
 
The Chair will consider the admission of any late items of urgent business. 
(Late items will be considered under the agenda item where they appear. New 
items will be dealt with at item below). 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjAzOTMyZTEtMGY0OS00ODBiLWJkZjMtY2Q5NzA5ZGFlYzVl%40thread.v2/0?context=%7b%22Tid%22%3a%226ddfa760-8cd5-44a8-8e48-d8ca487731c3%22%2c%22Oid%22%3a%22f5230856-79e8-4651-a903-97aa289e8eff%22%7d
https://www.youtube.com/playlist?list=PL_DSjoFpWl8tSPZp3XSVAEhv-gWr-6Vzd


 

 
4. DECLARATIONS OF INTEREST   

 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 
pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct 
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS   
 
To consider any requests received in accordance with Part 4, Section B, 
paragraph 29 of the Council’s constitution. 
 

6. MINUTES  (PAGES 1 - 12) 
 
To agree the previous minutes as a correct record of the meeting. 
 

7. 2022-23 PROVISIONAL FINANCIAL OUTTURN  (PAGES 13 - 52) 
 
To receive the 2022-23 provisional financial outturn report. 
 

8. CABINET MEMBER QUESTIONS - CABINET MEMBER FOR FINANCE 
AND LOCAL INVESTMENT   
 
Verbal Q&A 
 

9. LEISURE UPDATE   
 
To follow. 
 

10. NEW ITEMS OF URGENT BUSINESS   
 

11. WORK PROGRAMME UPDATE  (PAGES 53 - 82) 
 

12. FUTURE MEETINGS   
 

 12 Oct 2023 



 

 27 Nov 2023 

 9 Jan 2024 

 18 Jan 2024 (Budget) 

 11 March 2024 
 
 

 
Philip Slawther, Principal Committee Co-ordinator 
Tel – 020 8489 2957 
Fax – 020 8881 5218 
Email: philip.slawther2@haringey.gov.uk 
 
Fiona Alderman 
Head of Legal & Governance (Monitoring Officer) 
George Meehan House, 294 High Road, Wood Green, N22 8JZ 
 
Friday, 14 July 2023 
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MINUTES OF MEETING Overview and Scrutiny Committee HELD 
ON Thursday, 8th June, 2023, 7.00  - 9.00 pm 
 

PRESENT: 
 

Councillors: Alexandra Worrell, Simmons-Safo, Pippa Connor (Vice-
Chair), Makbule Gunes, Matt White (Chair)  
 
 

ALSO ATTENDING: Yvonne Denny 

 
 
77. FILMING AT MEETINGS  

 
The Chair referred Members present to item one on the agenda in respect of filming at 
the meeting and Members noted the information contained therein. 
 

78. APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Venassa Naidoo and Lourdes Keever. 
Apologies for lateness were received from Cllr Simmons Safo. 
 

79. URGENT BUSINESS  
 
There were no items of Urgent Business.  
 
The Clerk advised that an old version of the Scrutiny Protocol had been appended to 
the Membership and Terms of Reference report in error. The most up to date version 
was tabled at the meeting.  
 

80. DECLARATIONS OF INTEREST  
 
None. 
 

81. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS  
 
None. 
 

82. MINUTES  
 
RESOLVED 
 
That the minutes of the meeting of 30th March 2023 were agreed as a correct record. 
 

83. MINUTES OF SCRUTINY PANEL MEETINGS  
 
RESOLVED 
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That the minutes of the following Scrutiny Panels were noted and approved, and any 
recommendations contained within were approved: 
 

 Housing, Planning and Development Scrutiny Panel – 27 February 2023 

 Adults and Health Scrutiny Panel – 13th March 2023 

 Environment and Community Safety Scrutiny Panel – 16 March 2023 

 Children & Young People’s Scrutiny Panel – 23 March 2023 
 

84. CABINET MEMBER QUESTIONS - LEADER OF THE COUNCIL  
 
The Committee received a verbal update from Cllr Ahmet, the Leader of the Council, 

on her priorities for the next municipal year. This was followed by a questions and 

answer session with the Committee. The Chief Executive, Andy Donald was also 

present for this agenda item. The Leader set out her priorities which are summarised 

below: 

 The agenda that the administration is pursuing was about shifting the culture of 

the Council. The Leader characterised the approach as being collaborative, 

competent, and radical.  

 The administration had a string focus on how the Council worked, as well as 

what the Council did. This was packaged as the Haringey Deal. As part of the 

Haringey Deal, the administration was looking at getting the basics right. 

 There were also key manifesto commitments around climate, housing, and cost 

of living. 

 The Council has pledged to work better with communities and be more 

engaged. As part of this there have been Cabinet meetings held in the 

community. 

 The Committee was advised that the administration wanted to take every 

opportunity to make sure that councillors were involved in making changes, 

such as changes to the website, member enquiries and the housing 

improvement plan.    

 Underpinning all of this was sound financial management.  

The Haringey Deal was about how the Council would get things done and some of the 

key aspects of this were identified as: 

 Knowing our communities and the borough profile. There had just bene a 

census and it was acknowledged that things change over time. The Council 

needed to know who its residents were in order to be responsive to their needs 

in terms of both access and the services that are being delivered. 

 Getting the basics right. The Council had to ensure that it delivered services to 

the best of its abilities  

 Listening and prioritising relationships with residents. The Leader set out that 

she would like to hear the voices of people and groups that had often been 

overlooked in the past. 

 Getting to a position where the Council shared its power. 

 Learning from mistakes.  

The Corporate Delivery Plan was described as the ‘what’ and this turned the 

manifesto into a set of tangible deliverables with dates and names attached to it. 
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Some of the key aspects of this were around getting the basics right in the back office 

including HR, Finance, IT Procurement and reducing agency staff.  

The Leader set out the key achievements of her administration: 

 Cost of living – the Here to Help campaign and the fact that the Council did its 

upmost to support people as part of the cost-of-living crisis.  

 Children’s social care has been rated good by Ofsted. The Leader 

characterised this as a watershed moment for Haringey and that the Council 

would be looking to build on this and achieve an outstanding rating going 

forward. 

 The SEND Safety Valve programme. 

 Haringey Learns was awarded a good rating by Ofsted. 

 Supporting Communities in crisis. The Leader advised that she had personally 

met with a number of communities across Haringey, who had experienced 

some form of crisis such as conflict or natural disasters to see how the Council 

could support them and how the Council could help coordinate with national 

parliamentarians.  

 Broadwater Farm ballot and estate regeneration policy 

 Wards Corner Community Plan. The Council was meeting regularly with TfL 

and the community. 

 Award of funding from the Levelling Up fund for the regeneration of the Selby 

Centre. Haringey was only one of three London boroughs to be awarded 

funding as part of the fund. 

 Wood Green Voices – this was a live example of the Haringey Deal.  

 Rising Green youth centre 

 LTNs – the introduction and a review process had been established. The 

Leader commented that the Council was at a point in the cycle where these 

would be reviewed and that within six months the Council see if they had 

worked and what could be done differently.  

 Flood Management & Prevention work 

 Libraries investment plan 

The Leader broke down the priorities into categories of competent, collaborative, and 

radical: 

Competent: 

 Delivery of the Housing Delivery Plan. This was identified as a top priority. 

 Improving resident experience and customer services. Examples of this were 

the website refresh and updating the digital offer. 

 Property improvement. The external investigator and independent review that 

had been set up. This would contribute to improving governance around 

property services. 

 Civic Centre planning. Work would start on site soon and would be completed 

by 2025/26. 

 Introducing alternative delivery arrangements for leisure services. The Council 

was trying to get Tottenham Green Leisure Centre back up and running as 

soon as possible and was also looking at alternative arrangements for the long 

term. 
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 Become CQC ready in adult social care. 

 Establish an excellent springboard for the next stage in improving children’s 

services. 

 Setting up a new performance regime to back up the Corporate Delivery Plan. 

 

Collaborative:  

 Establish a climate action unit to work on carbon output, waste, and 

biodiversity. 2000 trees had been planted and another 1500 would be planted 

before April 2024. 

 38 new school streets would be introduced. 

 Reorganising the Community Safety Partnership, including the follow up to the 

Casey report on the culture within the Met Police. 

 Securing further funding for community health and mental health interventions 

in Haringey. 

 Providing the first culture strategy in Haringey  

 Better engagement with businesses.  

Radical: 

 The Corporate Delivery Plan set out how improvements would be made over a 

two-year period, but there was also a longer term vision needed to set out how 

to deliver a fairer and greener borough over a ten year period. 

 Placemaking and moving to the delivery element of Wood Green Voices  

 Tottenham – A need to engage with Tottenham and bring the community along 

with Placemaking.  

 Understanding how we can work with neighbourhoods and localities so that 

things don’t feel so centralised.  

 

The following arose as part of the Q&A session with the Leader: 

a. The Committee sought assurances around the performance framework and 

questioned why there was no performance information for the Committee to 

scrutinise. In response, the Chief Executive advised that he had taken a view 

that, given that the Council was no longer working to the Borough Plan, there 

was no point in continuing to measure against the performance framework that 

sat underneath the Borough Plan. Instead, a new performance framework had 

been developed as part of the Corporate Delivery Plan. The process of 

measuring data against that suite of indictors had begun and there was one 

quarter of data. The first performance report would be available at the end of 

September. The Chief Executive acknowledged that there was a gap in 

between one set of performance indictors ending and another set being in 

place, but emphasised that there had been a strong emphasis on the quality of 

information that will be available as part of the new framework.  

b. The Committee welcomed the commitments to engagement and hearing from 

groups that had perhaps not always been part of the conversation. The Chair 

suggested that large numbers of people felt like they were not being 

communicated with and commented that a lack of performance data meant it 
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was difficult to measure or evidence how well the Council was doing in relation 

to particular policy area.  

c. The Chair questioned how the Council was communicating with residents 

around LTNs, given the volume of correspondence members received on this 

issue. In response, the Leader acknowledged that there was a perception that 

people were not being listed to and that there were strong views on both sides 

of the LTN debate. The Leader suggested that hearing whether people liked or 

hated LTNs was not particularly helpful. Instead she would like to hear about 

why people thought they were not working and how improvements could be 

made. The Leader also emphasised that all Councillors should be adopting the 

value of collaborating and that it was not just the responsibility of the Cabinet to 

do this.  

d. The Committee sought assurances around whether there would be specific 

scrutiny of the housing service, following it being brought in-house. In 

response, the Leader advised that a Housing Improvement Board had been 

established, chaired by the Chief Executive and that tenant engagement would 

be a key facet of the scrutiny process going forward. The Chief Executive 

commented that the scrutiny arrangements needed to be better than what was 

in place under HfH, given the issues that had come to light following it being 

transferred back in-house. Resident engagement was crucial and work was 

underway to set up a resident voices board.  

e. The Committee commented that the independent review commissioned by the 

Council highlighted serious concerns around fire safety and it was queried 

whether the Council had the resources required to tackle scale of the housing 

improvement issues. In response, the Chief Executive advised that he would 

always like more resources for housing but that the situation was fairly 

commonplace across local government in terms of long term under-investment 

in housing stock. The Chief Executive advised that Council had gone and 

secured extra resources in this area and that key issues around fire safety and 

electricity/gas testing were being progressed.  

f. The Chief Executive highlighted that only 70% of homes met the Decent 

Homes standard and that it had been agreed with the regulator that getting this 

much closer to the 95% target would involve a five-year timeframe.  

g. The Committee raised concerns about delays in getting responses to Member 

Enquiries and sought reassurances about how this would be addressed moving 

forward. In response, the Chief Executive acknowledged that there was a lot of 

work to be done to improve performance in this area. The Committee was 

advised that changes to how Member Enquiries were answered had been 

implemented, so that all Member Enquiries would be signed off by an Assistant 

Director. This was a temporary measure aimed at improving the quality of 

responses. The Council had also implemented a new caseload IT system and it 

was anticipated that this would help prevent slippages and things falling in 

between the gaps. 

h. The Committee sought assurances about co-production and questioned how 

the Council could manage expectations on this, particularly in terms of the 

limitations of what the authority could do in terms of local versus national policy 

on. In response the Leader acknowledged that there was a tension between 

having a clear vision as an authority but also wanting to seek the views of its 
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residents. The Leader set out that ultimately her administration was elected to 

implement its manifesto commitments and that this is what the administration 

would be doing. The Chief Executive commented that there was a big 

difference between consultation and engagement, and co-production. From his 

perspective, the Chief Executive had been talking to staff and giving them a 

clear political direction in respect co-production. 

i. In terms of using census data etcetera to better understand our communities, 

the Committee was advised that the council had adopted a default approach of 

asking how it could support these communities. In respect of some of the 

communities who had a challenging situation in their home country, this could 

often be as simple as facilitating somewhere for these people to meet. 

j. In respect of a question about the importance of engaging with new 

communities, the Leader set out that this was a priority for her and that the 

challenge was to ensure that the engagement was meaningful. 

k. In relation to a questions about free school meals, the Committee was advised 

that there was a lot of work going on in this area and that the Council was 

looking to roll-out the expansion for September. The Chief Executive advised 

that families would still have to apply (rather than be automatically registered) 

as take-up of Free School Meals was used to determine a number of other 

areas of government assistance, and so it was important that people signed up. 

It was noted that the GLA were estimating that take-up would be 90% of the 

people who were eligible  

l. In relation to a questions about his concerns and what kept him awake at night, 

the Chief Executive set out that some of the key areas were around the findings 

of the Casey report, housing, resident engagement and customer experience, 

and the long-term inequalities and funding levels around health that exited in 

the borough. The Leader added that ensuring there was fit for purpose leisure 

facility in the east of the borough was also a key local priority.   

m. The Committee expressed general concern about the findings of the Casey 

report, particularly in the context of the history of relations between the police 

and wider community in Tottenham. The Committee sought clarification about 

what could was being done around disproportionate stop and search rates and 

the effect this had on community relations. In response, the Leader advised 

that she operated on a London wide-level and regularly met with the Leaders of 

other London councils, who were also deeply concerned by the findings of the 

Casey report. The Leader acknowledged feelings of a lack of progress in this 

area by the community and set out that she would like to see root and branch 

change within the Met police. The Chief Executive advised that he and the 

Leader met with Louise Casey following the publication of the report and that 

she advised that local authorities were key drivers for holding the police to 

account. The Chief Executive also advised that he met regularly with the 

Borough Commander for Haringey and that changes were being made. The 

Director of Children’s Services had been doing a lot of work on Stop & Search 

and challenging the police to set out what improvements in this area meant on 

a local level. The Chief Executive and Leader would continue to challenge at a 

London wide level. 
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n. The Committee raised concerns about the police pulling resources from dealing 

with cases under Section 136 of the Mental Health Act. In response, the Chief 

Executive advised that this came as a surprise to everyone and that it went to 

the heart of wider concerns about health inequalities in the borough. The 

Council was engaging with health colleagues on this issue.  

o. In relation to a question about ensuring there were adequate resources for 

SEND and providing Education, Health & Care Plans equitably, it was 

acknowledged that system for SEND was broken, but that the Council was 

working to support more people locally within school settings. The Chief 

Executive also acknowledged that there was a concerning correlation between 

being better off financially and having an EHCPs. 

p. The Chair of the Adults panel commented that the forthcoming new mental 

health provision at Highgate east hospital would facilitate improved local 

access and ability to act quickly and diagnose someone who was in crisis.  

q. In response to concerns raised by a co-opted members of the Committee about 

a sewage leak in her property, the Chief Executive apologised and agreed to 

pick up the issue with relevant officers in the morning. (Action).  

 

RESOLVED 

Noted.  

 

 
85. PERFORMANCE FRAMEWORK UPDATE  

 
The Committee received a report which provided an update on the new performance 
framework that had been developed as part of the Corporate Delivery Plan. The 
Corporate Delivery Plan sets out what the Council would deliver over the next 18 
months and was agreed by Cabinet in January 2023. The Committee was advised 
that the first performance report available to OSC would be in September 2023 and 
that updates from there on would be every 6 months. The report was introduced by 
Claire McCarthy AD Strategy, Communications and Collaboration as set out in the 
additional reports pack at page 1. The following arose as part of the discussion of this 
item: 

a. The Committee sought clarification over the fact that the first round of updates 
was done in April but that the Committee would not be receiving a report until 
September. In response, officers advised that the first reporting round was 
done largely as a test of the system, Monday.com, and the process of services 
self-reporting their data on to that system. As a result of that first round there 
would be some learning points incorporated for future rounds. The Committee 
would receive the first set of performance data in September. Officers advised 
that work had been undertaken to ensure that there was additional quality 
control in place and that the information received was valuable. 

b. The Chair acknowledged the explanation given by officers, but expressed a 
degree of frustration that there was no performance information available to the 
Committee to scrutinise today. The Chair commented that performance was a 
key area of focus for scrutiny and he looked forward to being able to review it. 
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Officers agreed to supply a performance report for the October OSC meeting. 
(Action: Clerk). 

c. The Chair noted that, in the timetable included in the report,  the following 
report was scheduled for April and asked whether the timeframe could be 
tweaked so that the performance information could be received for the March 
OSC meeting instead. Officers agreed to consider whether a report could be 
produced for March or whether an alternative could be put in place, such as 
producing interim reports. (Action: Claire McCarthy). 

d. The Committee agreed that they would like to establish quarterly performance 
briefings with the chairs of each scrutiny panel on finance, risk and 
performance. The main Committee would receive 6-monthly performance 
updates at its regular meetings. It was agreed that service level officers should 
also be present for these meetings to ensure that operational questions could 
be answered.  

e. The Scrutiny officers agreed to have a conversation with officers outside of the 
meeting about establishing the performance reporting framework for Scrutiny. 
(Action: Scrutiny Officer). 

 
RESOLVED 
 
Noted.  
 

86. MEMBERSHIP & TERMS OF REFERENCE  
 
The Committee considered a report which set out the Membership of OSC and the 

four scrutiny panels, along with their respective terms of reference. 

RESOLVED 

That the Committee: 

I. Noted the terms of reference (attached at Appendix A of the report), Protocol 

(attached at Appendix B of the report) for the Overview and Scrutiny Committee 

and its Panels, and the Protocol for non-voting co-opted Members on Scrutiny 

Panels (attached at Appendix C of the report; 

II. Agreed a change of name for the Environment & Community Safety Scrutiny 

Panel to Climate, Community Wellbeing and Culture Scrutiny Panel; and 

III. Agreed to establish the following Scrutiny Panels for 2023/24: - Adults and 

Health; - Children and Young People; - Climate, Community Wellbeing and 

Culture; and - Housing, Planning and Development; 

IV. Approved the remits and membership for each Scrutiny Panel for 2023/24 

(Appendix D of the report); and 

V. Appoint Cllrs Connor and White as Haringey representatives to the North 

Central London Joint Health Overview and Scrutiny Committee for 2023/24 

 
87. OSC WORK PROGRAMME  
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The Committee considered a report which set out the process for developing a work 
programme for the year. The report was introduced by Dominic O’Brien, Scrutiny 
Officer.  
 
The Committee noted the upcoming meeting dates in relation to the Scrutiny Review 
on violence against women and girls.  
 
The Committee put forward the following suggestions for possible future agenda 
items: 

 What the future service provision offer around leisure might look like.  

 Elections and the impact of voter ID requirements  

 The Council’s insourcing approach going forward and lessons learned from the 
insourcing of housing.  

 Some pre-scrutiny work around the new waste contract 
 
A co-opted members emphasised the need for disability access in any future leisure 
service provision.  
 
The Chair requested an update in relation to a recommendation from the review on 
the proliferation of gambling, which was around commissioning a targeted piece of 
research to look at the specific harms in Haringey. Officers agreed to review the 
twelve month follow up on this and come back to Members in writing. (Action: 
Dominic). 
 
The Committee requested that the feedback from the scrutiny café be recirculated. 
(Action: Philip). 
 
RESOLVED 
Noted.  
 

88. NEW ITEMS OF URGENT BUSINESS  
 
N/A 
 

89. FUTURE MEETINGS  
 
Noted as: 

 24 July 2023 

 12 Oct 2023 

 27 Nov 2023 

 9 Jan 2024 

 18 Jan 2024 (Budget) 

 11 March 2023 
 

CHAIR: Councillor Matt White 
 
Signed by Chair ………………………………. 
 
Date ……………………………… 
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Overview & Scrutiny Committee – Action Tracker 2022-24 

MEETING 8 – Thurs 8TH June 2023 

No. ITEM STATUS ACTION RESPONSE 

47  Cabinet Member 
Questions 

ONGOING The Chief Executive agreed to follow 
up the issue of a sewage leak with 
officers.  

The Chief Exec has passed this to the AD for Housing Services and 
Building Safety to follow up on. 

46 Performance 
Framework   

COMPLETED  The first performance report to come 
to the October OSC meeting. 

This is scheduled of the October meeting  

45 Performance 
Framework   

COMPLETED Officers agreed to consider whether a 
report could be produced for March 
rather than April (as set out in the 
report) 

Agreed – the second report will come to March OSC. 

44 Performance 
Framework   

ONGOING Scrutiny officer to speak to 
Performance team about setting up 
quarterly briefings.  

Officers have sent over the dates. The Scrutiny officer will pull 
together a schedule for future performance briefings and email it 
round to members. 

43 Work Programme  ONGOING The Chair requested an update in 
relation to a recommendation from 
the review on the proliferation of 
gambling, around commissioning a 
targeted piece of research to look at 
the specific harms in Haringey.  

Officers agreed to review the twelve month follow up on this and 
come back to Members in writing. 

42 Work Programme COMPLETED Feedback from the scrutiny café be 
recirculated to the Committee.  

Done. 
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Report for:  Overview & Scrutiny Committee 24 July 2023 
 
Title: 2021-22 Provisional Financial Outturn 
 
Report  
authorised by :  Josephine Lyseight, AD Finance 
 
Lead Officer: Frances Palopoli 
 
Ward(s) affected: All 
 
Report for Key/  
Non Key Decision:  
 
 
1. Describe the issue under consideration 
 
1.1 The 2022-23 Provisional Financial Outturn report presented to Cabinet on 11 

July 2023 (attached as Appendix 1)  set out the provisional outturn for 2022-23 
for the General Fund, HRA, DSG and the Capital Programme compared to 
budget.  It provided explanations of significant under/overspends and also 
included proposed transfers to/from reserves, revenue and capital carry forward 
requests and any budget virements or adjustments. 

 
1.2 The report stressed the concerning budget overspend in the Directorate 

budgets, totalaling £16.4m which was a deterioration from the Qtr3 forecast.  
This deterioration over the last quarter was predominately within Adults.  The 
deterioration in the directorate outturn position is at odds with the usual 
experience where there is an improvement in the budget position in the last 
quarter.  This is concerning as it suggests that the pressures are baked in and 
will continue into the new financial year.  

 
1.3 This Directorate overspend has only been able to be offset by utilising all of the 

corporate contingency budget along with other corporate budget improvements 
many of which are one-off in nature and cannot be relied upon to continue.     

 
1.4 It is expected that a significant amount of the 2022/23 pressures will continue 

into the new financial year at a level greater than assumed when setting the 
budget for 2023/24, or indeed as assumed in future years.  Inflation levels are 
not reducing at the pace previously forecast by the Government, increasing 
interest rates and cost of living pressures are still manifesting along with high 
demand for care and housing services. This position must be of concern in 
respect of managing our current year expenditure within available resources. 
The main areas of concern will subject to thorough review before the Quarter 1 
Corporate Financial Monitoring report, including actions to respond to the 
situation. The updated position will also form the new platform for the work on 
developing next year’s MTFS to ensure the Council’s ongoing financial 
sustainability, given that there will be an increased forecast funding gap from 
2024/25.  
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1.5 Attention is also drawn to the impact on the Council’s General Fund and HRA 
capital programmes of rising cost of material, construction cost and interest 
levels adversely affecting schemes’ viability.  
 

 
2. Recommendations  

 
2.1 The Overview and Scrutiny Committee are recommended to: 
 
2.1.1 Note that the figures in the 2022-23 Provisional Financial Outturn remain 

provisional until the conclusion of the statutory audit process. 
 
2.1.2 Note that It is expected that a significant amount of the 2022/23 pressures will 

continue into the new financial year at a level greater than assumed when 
setting the budget for 2023/24, or indeed as assumed in future years.  This 
position must be of concern in respect of managing our current year 
expenditure within available resources.  

 
2.1.5 Note that statutory comments are included in the original report to Cabinet. 
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Management Area

Revised 

2022/23 

Budget

Outturn 

Before 

Reserve 

Transfers

Net Revenue 

Transfers To / 

(From) 

Reserves

Revised 

Outturn

Revised 

Outturn to 

Budget 

Variance 

Q3 Forecast to 

Budget 

Variance

Forecast 

Variance 

Movement 

Between Q3 

and Outturn

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Children's Services 66,049 71,044 (283) 70,761 4,712 4,317 395 

Adults, Health & Communities 114,139 120,753 4,668 125,421 11,281 9,534 1,748 

Environment & Resident Experience 22,408 19,177 2,658 21,836 (572) (456) (116)

Placemaking & Housing 8,163 7,226 306 7,532 (631) (148) (483)

Culture, Strategy & Engagement 14,078 15,555 (152) 15,403 1,325 1,451 (126)

Corporate Budgets - Service 2,809 3,788 (713) 3,075 267 5 261 

Directorate Service- Total 227,647 237,543 6,485 244,028 16,381 14,703 1,679 

Corporate Budgets - Non Service 35,425 26,648 (5,986) 20,662 (14,762) (1,889) (12,874)

263,072 264,191 499 264,690 1,619 12,814 (11,195)

External Finance (262,924) (251,714) (12,876) (264,590) (1,666) 0 (1,666)

148 12,477 (12,376) 100 (48) 12,814 (12,862)

DSG -1 -9,391 556 (8,835) (8,833) 2,800 (11,633)

0 2,577 0 2,577 2,577 345 2,232 

147 5,662 (11,820) (6,158) (6,304) 15,959 (22,263)

 

 

• 

• 

• 

• 

• 

• 

 

Page 19



 

Page 6 of 37  

 

 

 

                

Management Area

2022/23 

Savings 

Target

Projected 

Full Year 

savings

Net Variance
Over 

Achievement

Non 

Delivery 

(Amber + 

Red)

Amber Red

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Children's Services 1,661 2,161 500 1,405 (905) (905) 0

Adults, Healths & Communities 11,048 7,892 (3,156) 837 (3,993) (230) (3,763)

Environment & Resident Experience 3,448 2,269 (1,180) 483 (1,663) (708) (955)

Placemaking & Housing 674 574 (100) 0 (100) (50) (50)

Culture, Strategy & Engagement 939 322 (617) 0 (617) 0 (617)

Cross-Cutting 2,910 50 (2,860) 0 (2,860) (2,860) 0

Corporate Budgets 20 0 (20) 0 (20) 0 (20)

TOTAL 20,700 13,268 (7,433) 2,725 (10,158) (4,753) (5,405)

Analysis of Non-

Delivery

2022/23 Year
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 Outturn 

Variance

Safety 

Valve

In Year 

Movement

2022/23 2022/23 2022/23

£m £m £m £m £m £m £m

Schools Block .00 -135.05 135.05 .00 .00 .00 .00

Central Block .00 -2.78 2.78 .00 .00 .00 .00

High Needs Block 21.61 -50.57 52.79 2.22 -11.96 -9.74 11.87

Early Years Block -1.23 -20.15 21.06 .91 .00 .91 -.32 

Total 20.38 -208.55 211.68 3.13 -11.96 -8.83 11.55

Blocks

Opening 

DSG at 

01/04/22

Budget
Outturn 

2022/23

Closing 

Balance 

2022/23
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2022/23 

Revised 

Budget 

QTR.1

2022/23 

Revised 

Budget 

QTR.2

2022/23 

Revised 

Budget 

QTR.3

2022/23 

Revised 

Budget 

QTR.4

2022/23 

Final 

Outturn

Variance Btw 

Outturn & 

Revised 

Budget QTR.4

(£'000) (£'000) (£'000) (£'000) (£'000) (£'000)

Children's Services 40,193 40,068 38,736 39,771 30,336 (9,435)

Adults, Health & 

Communities
13,251 14,081 10,152 10,152 7,000 (3,152)

Environment & Resident 

Experience
33,869 32,968 28,331 28,218 22,116 (6,102)

Placemaking & Housing 62,812 62,812 49,269 48,910 21,912 (26,998)

Culture, Strategy & 

Engagement
34,855 17,694 18,184 16,079 10,551 (5,527)

Total GF Capital Budget 

(Excluding Enabling 

Budgets)

184,980 167,622 144,672 143,129 91,914 (51,215)

Placemaking & Housing 

(Enabling Budgets only)
127,602 120,302 113,278 115,773 34,384 (81,388)

Housing Revenue 

Account (HRA)
284,374 284,374 284,374 284,374 142,227 (142,147)

Total Capital Budget = 596,957 572,298 542,324 543,276 268,526 (274,750)

Management Area
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2022/23 

Revised 

Budget

2022/23 

Actual

2022/23 

Variance

(£'000) (£'000) (£'000)

External 38,702 22,906 (15,797)

Borrowing - LBH 91,090 64,329 (26,760)

Borrowing - LBH Self-Financing 13,207 4,549 (8,658)

LBH - Capital Receipt 130 130 0

143,129 91,914 (51,215)

External 54,905 13,288 (41,617)

Borrowing - LBH 3,494 41 (3,454)

Borrowing - LBH Self-Financing 57,373 21,055 (36,318)

LBH - Capital Receipt 0 0 0

115,773 34,384 (81,388)

Grants (GLA + Other Grants) 59,999 37,401 (22,598)

Major Repairs Reserves 20,919 21,526 607

Revenue Contributions 8,324 5,965 (2,359)

RTB Capital Receipts 11,231 6,444 (4,787)

Leaseholder Contributions to Major Works 6,502 1,638 (4,864)

S.106 Contributions 1,000 650 (350)

New Homes Sales Receipts 287 0 (287)

Buy Back Contribution 0 2,146 2,146

Borrowing 176,112 66,457 (109,655)

284,374 142,227 (142,147)

Overall Total (Excl. Enabling Budgets) 427,503 234,141 (193,362)

Overall Total (Incl. Enabling Budget) 543,276 268,525 (274,751)

HRA Funding

Source of Funding

General Fund Funding (Excluding Enabling Budgets)

General Fund Funding (Enabling Budgets only)
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2022/23

Actual

(£'000)

Capital receipts brought forward 4,479

Net capital receipts in year 7,705

Total 12,183

Use of capital receipts (5,584)

Capital receipts carried forward 6,599

The actual use of capital receipts is in line with the budgeted use. 
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Directorate Level Outturn 2022/23 Appendix 1

Management Area Revised 

2022/23 

Budge Less 

Depreciation

Outturn Less 

Depreciation

Net Revenue 

Transfers To 

/ (From) 

Reserves

Outturn to 

Budget 

Variance(incl 

reserves)

Q3 Forecast to 

Budget Variance

Movement in 

Forecast 

Variance

CORPORATE BUDGETS - NON SERVICE 35,424,541 26,648,261 -5,986,187 -14,762,468 -1,888,630 -12,873,838

CORPORATE BUDGETS - SERVICE 2,808,615 3,788,054 -712,675 266,764 5,404 261,360

Legal & Governance 2,830,230 3,751,909 921,679 435,400 486,279

Chief Executive 342,901 285,771 -57,130 -50,901 -6,229

Corporate Finance -364,516 -249,625 -712,675 -597,785 -379,095 -218,689

DIRECTOR OF CULTURE, STRATEGY & ENGAGEMENT 14,078,023 15,554,702 -151,728 1,324,951 1,450,965 -126,014

Strategy & Communication 579,790 601,136 -475,336 -453,990 -123,216 -330,774

Transformation & Improvement 0 -10,484 -10,484 0 -10,484

Human Resources 1,625,735 1,125,502 -500,233 29,485 -529,718

Digital Services 807,584 426,236 -381,348 -107,301 -274,047

Corporate & Customer services 5,974,885 7,095,465 313,608 1,434,188 791,813 642,375

Transformation & Resources 459,044 774,134 315,090 229,521 85,569

Libraries 3,789,786 4,711,630 921,844 617,817 304,027

Culture, Museums & Archives 841,199 831,085 10,000 -114 12,846 -12,960

DIRECTOR OF ENVIRONMENT & RESIDENT EXPERIENCE 22,408,339 19,177,412 2,658,490 -572,437 -456,060 -116,376

Parking & Highways -1,417,983 -1,990,967 34,701 -538,283 -196,061 -342,222

Community Safety, Waste & Enforcement 18,916,294 16,090,087 2,623,789 -202,418 35,835 -238,253

E&N Management & Support 2,188,677 1,996,547 0 -192,130 -184,312 -7,818

Parks & Leisure 2,541,850 2,728,741 0 186,891 -132,665 319,556

Operational Facilities Management 179,501 353,004 0 173,503 21,143 152,360

DIRECTOR OF ADULT, HEALTH & COMMUNITIES 114,139,272 120,753,041 4,667,647 11,281,416 9,533,643 1,747,773

Director of Adult & Social Services 72,869,530 83,447,845 -46,509 10,531,806 9,469,857 1,061,948

Housing Demand 9,135,798 7,523,247 1,361,311 -251,240 -1 -251,240

Director of Public Health 18,033,970 18,490,349 -456,379 0 0 0

Assistant Director for Commissioning 14,099,974 11,291,600 3,809,224 1,000,850 63,786 937,064

DIRECTOR OF CHILDREN'S SERVICES 66,049,404 71,043,795 -282,796 4,711,595 4,316,955 394,640

Director of Children Services 2,642,107 2,398,169 0 -243,938 -81,891 -162,047

Commissioning 3,694,764 3,365,273 92,792 -236,698 37,621 -274,319

Prevention & Early Intervention 12,529,595 14,867,878 -419,606 1,918,677 1,686,927 231,750

Children & Families 43,809,615 47,440,767 41,118 3,672,270 2,878,850 793,420

Assistant Director for Schools 3,373,323 2,971,707 2,900 -398,716 -204,552 -194,163

PLACEMAKING & HOUSING 8,163,420 7,225,996 306,427 -630,997 -148,175 -482,823

Director of Housing_Regen_Place 322,982 443,823 0 120,841 -8,691 129,532

Capital Projects and Property -1,106,742 -1,152,574 0 -45,832 245,100 -290,932

Planning_Building Standards & Sustainability 3,468,803 2,761,637 217,000 -490,166 -95,227 -394,940

Regeneration & Economic Development 5,326,597 5,078,546 89,427 -158,624 -237,355 78,731

Housing General Fund 151,780 94,564 0 -57,216 -52,002 -5,214

MANAGEMENT TOTAL 263,071,614 264,191,261 499,178 1,618,825 12,814,102 -11,195,277  
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HOUSING REVENUE ACCOUNT (HRA net adverse variance

Page 32



 

Page 19 of 37  

Page 33



 

Page 20 of 37  

Appendix 2 

HRA BUDGET 2022/23

2022/23 

Revised 

Budget

EOY 2022/23  

Actual 

Spend

EOY 2022/23   

Variance 

Q3 2022/23   

Forecast 

Variance

 Variance 

Movement 

EOY Outturn v 

Q3
£000's £000's £000's £000's £000's

Service Charge Income - Hostels (320)           (462)              (142)              (343)               201                 

Rent - Hostels (2,022)        (1,670)           352               333                20                   

Rent - Dwellings (86,598)      (84,851)         1,747            418                1,329              

Rent - Garages (744)           (726)              17                 14                  4                     

Rent - Commercial (756)           (672)              84                 -                     84                   

CBS - Lease Rental Income (2,329)        (2,680)           (351)              -                     (351)               

Income - Heating (641)           (665)              (24)                (25)                 1                     

Income - Light and Power (1,065)        (1,039)           26                 23                  3                     

Service Charge Income - Leasehold (7,850)        (7,631)           219               -                     219                 

ServChgInc SuppHousg (1,522)        (1,492)           30                 28                  2                     

Service Charge Income - Concierge (1,812)        (1,362)           450               524                (74)                 

Grounds Maintenance (2,290)        (2,237)           53                 46                  7                     

Caretaking (2,015)        (1,962)           53                 47                  5                     

Street Sweeping (2,432)        (2,371)           61                 55                  6                     

    HRA  Income (112,396)    (109,821)       2,576            1,121             1,454              

Supported Housing Central 297            636               340               204                136                 

Housing Management WG 24              4                   (20)                (18)                 (2)                   

Housing Management NT 29              81                 52                 51                  1                     

Housing Management Hornsey -                 14                 14                 19                  (5)                   

TA Hostels 257            501               244               304                (61)                 

Housing Management ST 10              -                    (10)                (10)                 -                     

Housing Management BWF 12              8                   (4)                  -                     (4)                   

Rent Accounts -                 3                   3                   7                    (4)                   

Accountancy -                 7                   7                   7                    -                     

Under Occupation 174            54                 (120)              (134)               14                   

Repairs - Central Recharges 2                3                   1                   -                     1                     

Responsive Repairs - Hostels 395            544               148               249                (101)               

Water Rates Payable 32              (2,088)           (2,119)           -                     (2,119)            

HousMgmntRechg Cent 3,408         3,113            (296)              (526)               230                 

Other RentCollection 141            139               (2)                  -                     (2)                   

Management Special - Nth Tott -                 (1)                  (1)                  -                     (1)                   

HousMgmntRechg Energ 1,231         2,747            1,516            769                747                 

Special Services Cleaning 3,516         3,574            58                 -                     58                   

Special Services Ground Maint 1,981         1,959            (22)                -                     (22)                 

HRA Pest Control 297            233               (64)                -                     (64)                 

Estate Controlled Parking 148            20                 (128)              (108)               (20)                 

Supporting People Payments 1,898         1,333            (566)              (566)               (0)                   

Commercial Property - Expenditure -                 16                 16                 16                  (0)                   

Bad Debt Provision - Dwellings 2,749         4,057            1,308            938                370                 

Bad Debt Provision - Leaseholders 188            623               435               186                249                 

Bad Debt Provision - Commercial -                 (28)                (28)                -                     (28)                 

Bad Debt Provisions - Hostels 68              117               49                 -                     49                   

HRA- Council Tax 611            817               206               139                67                   

Housing Delivery Team -                 94                 94                 -                     94                   

Anti Social Behaviour Service 623            626               3                   -                     3                     

Interest Receivable (251)           (323)              (72)                -                     (72)                 

Corporate democratic Core 613            530               (83)                (83)                 (0)                   

Leasehold Payments -                 (44)                (44)                -                     (44)                 

Landlords Insurance - Tenanted 843            888               45                 (461)               506                 

Landlords - NNDR 141            84                 (56)                (57)                 1                     

Landlords Insurance - Leasehold 1,978         1,577            (401)              (401)               0                     

HfH-Insourcing to LBH 535            488               (47)                -                     (47)                 

Capital Financing Costs 14,861       13,592          (1,269)           (2,427)            1,158              

Depreciation - Dwellings 20,919       20,926          7                   -                     7                     

ALMO HRA Management Fee 7,908         7,969            61                 (54)                 116                 

Community Benefit Society (CBS) -                 53                 53                 -                     53                   

GF to HRA Recharges 3,330         2,988            (342)              -                     (342)               

Estate Renewal 1,397         393               (1,004)           -                     (1,004)            

HIERS/ Regeneration Team 1,333         607               (725)              (833)               107                 

Operational Dir Housing Serv & Buil 4,062         3,878            (184)              (414)               230                 

Housing Management 10,034       11,184          1,151            983                168                 

Property Services 17,715       19,515          1,800            1,443             357                 

    HRA Expenditure 103,507     103,510        4                   (777)               780                  
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HRA Net Income Before Contribution To Capital (8,889)        (6,311)           2,579            345                2,235              

    Revenue Contribution To Capital 8,889         6,311            (2,579)           (345)               (2,235)            

Balance of HRA Account 0 0                   0                   (0)                   (0)                   

2022/23 - EOY Outturn vs Q3

HRA BUDGET 2022/23

EOY 

2022/23  

Actual 

Spend

EOY 2022/23   

Variance 

Q3 2022/23   

Forecast 

Variance

 Variance 

Movement 

EOY Outturn 

v Q3

 Variance 

Movement 

EOY Outturn v 

Q3

£000's £000's £000's £000's £000's

  Housing Revenue Account (HRA) Income TOTAL (112,396) (109,821) 2,576 1,121 1,454

  Housing Revenue Account (HRA) Expenditure TOTAL 103,507 103,510 4 (777) 780

HRA Net Income Before Contribution To Capital (8,889) (6,311) 2,579 345 2,235

 Revenue Contribution To Capital 8,889 6,311 (2,579) (345) (2,235)

Balance of HRA Account 0 0 0 0 0

 
 

 

 

Of the total GF 2022/23 budget variances of £132.6m, £131.3m has been requested to 
be carried forward as detailed in Appendix 3.   
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The overall Children’s Services  capital programme continued to deliver on the improvements to primary and secondary school 
building services such as boiler replacement, roofs, windows, external works etc. Overall spend was £30.3m and there is a 
variance of £9.4m or 24% of budget which has arisen through delays to programme due to additional unforeseen works, a 
contractor walking off site, and the need to hold resources in the programme to deal with the potential costs of the RAAC 
being found in buildings. 
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Adults, Health & Communities capital programme has spent £7m, of which approximately 85% is related to continued spend 
on aids and adaptations, the delivery of Canning Crescent, the continued development of the Osbourne Grove Nursing Home 
scheme and the implementation of the new adults database software Liquid Logic. There is a variance of £3.2m or 31% of 
budget. 
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Environment & Resident Experience capital programme spent £22.1m in total. The big areas of spend are: £9.2m works to 
our highways/Borough Roads, £1.4m Street lighting, £1.7m – Park Asset Management and £1.2m on Streetspace Plan 
(LTN’s). There is a variance of £6.1m, or 22% of budget. The most significant ones are: (i) Active Life in Parks £1m 
underspend – balance is required to support play and sport improvement projects that will be delivered in 2023/24; and (ii) 

P
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Road Casualty Reduction £1m underspend – caused by unanticipated resourcing and logistical delays, which has meant that 
works will commence on site in 2023/24. 
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The HRA reports a full year capital spend of £142.2m against a revised budget of £284.4m. The end of year underspend of 

£142.1m represents a slight improvement in the quarter 3 reported position.  

There is underspend in almost all the capital programme strands. These were mainly due to some projects not progressing; 

and delays in programmes, all linked to rising cost of material and construction cost, making most schemes unviable. The 

new build programme underspend is largely due to programme delays and increased financial pressures on the programme 

which is being experienced across the development sector and construction market. Increases in construction costs and poor 

tender returns has resulted in some schemes having to be retendered, some schemes having to be paused. It is expected 

that as the economic situation improves, most of these schemes will be progressed.  

In what was a difficult year globally, the Council was able to carry on with its capital programme recording the highest level 

of spend in recent years (£142.2m), in maintaining its existing stock, acquiring new & existing homes, building new homes, 

and towards redevelopment of BWF estate.  
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Reserves Table Appendix 4

SAP GL CodeDescription 

Balance at 

31/03/22

Transfer In    

2022-22

Transfer Out 

2022-23

Balance at 

31/03/23

£'000 £'000 £'000 £'000

72800 General Fund Reserve (15,754) (48) 0 (15,802)

General Fund earmarked reserves: 0

72804 Insurance reserve (8,248) 0 713 (7,536)

72805 Strategic Budget Planning Reserve (10,491) (800) 4,564 (6,727)

72806 Transformation reserve (10,385) (153) 2,421 (8,117)

72807 Schools reserve (12,833) (1,633) 6,619 (7,846)

72808 Services reserve (9,273) (4,315) 2,340 (11,247)

72816 PFI lifecycle reserve (17,858) (1,368) 0 (19,225)

72817 Debt repayment reserve (5,045) 0 0 (5,045)

72819 Accommodation Strategy (442) 0 442 0

72822 Urban Renewal (284) 0 284 0

72829 Unspent grants reserve (6,824) (8,040) 3,400 (11,463)

72830 Labour market growth resilience reserve (445) 0 73 (373)

72835 Budget resilience reserve (7,303) 0 0 (7,303)

72836 Collection Fund Smoothing reserve (14,576) (1,223) 14,567 (1,231)

GF earmarked reserves: (104,008) (17,530) 35,424 (86,114)

Total General Fund Usable Reserves (119,762) (17,578) 35,424 (101,916)

72801 Housing Revenue Account (19,972) 0 210 (19,762)

72838 HCBS Exit reserve (786) (210) 0 (996)

Homes for Haringey (51) 0 0 (51)

HRA earmarked reserves

Total HRA Usable Reserves (20,809) (210) 210 (20,809)

72886 DSG Deficit Balance 20,505 (12,185) 3,230 11,550  
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Appendix 5 

Priority
Scheme 

Number
Scheme Description

Budget 

Adjustment 

(Virement) 

(£'000) Scheme Description

Children's Services 110 Devolved Sch Capital 1,055,494
2022/23 additional DFC 

grant award 

Children's Services 110 Devolved Sch Capital (21,077)

Original 2022/23 DFC 

grant award budget 

adjustment

1,034,417

Environment & 

Resident Experience
316

Asset Management of 

Council Buildings
(1,359,331)

Budget transferred from 

schemes 316 to scheme 

621

Environment & 

Resident Experience
333 Waste Management (30,000)

Budget transferred from 

schemes 333 to scheme 

699

Environment & 

Resident Experience
309

Local Implementation 

Plan(LIP)
(82,700)

TfL grant award revision 

(1,472,031)

Culture, Strategy & 

Engagement
621

Libraries IT and Buildings 

upgrade 
1,359,331

Budget transferred to 

schemes 621 from scheme 

316

Culture, Strategy & 

Engagement
699

P6 - Approved Capital 

Programme Contingency
30,000

Budget transferred to 

schemes 699 from scheme 

333

1,389,331

OVERALL TOTAL = 951,717

Proposed GF Capital Virements for Quarter Four (2022/23)

 

Transfers from Reserves & Contingencies (2022/23) - for noting

Period Directorate Service/AD Area Rev/ Cap In year Next year
Reason for budget 

changes
Description

12
Adults, Health & 

Communities
Adults Revenue                   522,000 Transfer from Reserves

Drawdown from 

Transformation Reserve 

to fund Adults 

Transformation 

Programme

Virements for Approval (2023/24)

2
Environment & 

Resident Experience

Stronger & Safer 

Communitieis
Revenue                   255,146 Budget Allocation

Allocation of Home Officer 

Prevent Grant 2023/24

3 Economy 

Housing, 

Regeneration and 

Planning

Revenue                   855,951           855,951 Budget Realignment

Realignment of staffing 

budgets following 

restructure

Total 1,633,097                  855,951             

Virements for Cabinet Approval - Revenue
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Report for:   

  

Overview and Scrutiny Committee – 24 July 2023 

Title:  

  

Report   

Overview and Scrutiny Committee and Scrutiny Panel Work 

Programme 

authorised by:   

  

Ayshe Simsek, Democratic Services and Scrutiny Manager   

Lead Officer:  

  

Dominic O’Brien, Principal Scrutiny Officer   

Tel: 020 8489 5896, E-mail: dominic.obrien@haringey.gov.uk 

Ward(s) affected: N/A  

  

Report for Key/    

Non-Key Decision: N/A   

 
1. Describe the issue under consideration  

  

1.1 This report provides an update on the work plan for 2022-24 for the Overview 

& Scrutiny Committee.  

 

2. Recommendations   

  

2.1  To note the current work programme for the Overview & Scrutiny Committee 

and agree any amendments, as appropriate. 

 

2.2 That the Committee give consideration to the agenda items and reports 

required for its meetings in 2023/24. The next meeting is scheduled to be held 

on 12th October 2023.  

 

2.3  To agree a change of name for the Climate, Community and Culture Scrutiny 
Panel to: Climate, Community Safety and Culture Scrutiny Panel, following a 
recommendation from the Panel at its last meeting.  

 

3. Reasons for decision   

  

3.1  The Overview and Scrutiny Committee (OSC) is responsible for developing an 
overall work plan, including work for its standing Scrutiny Panels. In putting this 
together, the Committee will need to have regard to their capacity to deliver the 
programme and officers’ capacity to support them in that task. 

 
4. Background 

 
4.1 The Committee has previously considered the draft work plans for the 

Committee and the Panels. The latest iteration of the Committee’s work plan is 
attached. 
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4.2 The current Overview & Scrutiny Work Programme specifies that the meeting 
scheduled to be held in October 2023 will also include:  

 A question and answer session with the Cabinet Member for Culture, 
Communities & Leisure.   

 Finance & Performance updates for Q1. 

 A report on voter ID requirements at elections. 
  
4.3 The Committee should give consideration to the items for the next meeting and 

any amendments that it wishes to make to the Work Programme for the 
meetings scheduled in 2023/24. 

 
5. Effective Scrutiny Work Programmes 

 
5.1 An effective scrutiny work programme should reflect a balance of activities:  

 Holding the Executive to account; 

 Policy review and development – reviews to assess the effectiveness 
of existing policies or to inform the development of new strategies; 

 Performance management – identifying under-performing services, 
investigating and making recommendations for improvement; 

 External scrutiny – scrutinising and holding to account partners and 
other local agencies providing key services to the public; 

 Public and community engagement – engaging and involving local 
communities in scrutiny activities and scrutinising those issues which 
are of concern to the local community.  

 
5.2 Key features of an effective work programme:  

 A member led process, short listing and prioritising topics – with 
support from officers – that; 

o reflects local needs and priorities – issues of community 
concern as well as Borough Plan and Medium Term Financial 
Strategy priorities  

o prioritises topics for scrutiny that have most impact or benefit  
o involves local stakeholders  
o is flexible enough to respond to new or urgent issues  

 
5.3 Depending on the selected topic and planned outcomes, scrutiny work will be 

carried out in a variety of ways, using various formats. This will include a variety 
of one-off reports. In accordance with the scrutiny protocol, the OSC and 
Scrutiny Panels will draw from the following to inform their work:  

 Performance Reports; 

 One off reports on matters of national or local interest or concern;  

 Issues arising out of internal and external assessment (e.g. Ofsted, 
Care Quality Commission);  

 Reports on strategies and policies under development or other issues 
on which the Cabinet or officers would like scrutiny views or support; 

 Progress reports on implementing previous scrutiny recommendations 
accepted by the Cabinet or appropriate Executive body.  
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5.4 In addition, in-depth scrutiny work, including task and finish projects, are an 
important aspect of Overview and Scrutiny and provide opportunities to 
thoroughly investigate topics and to make improvements. Through the 
gathering and consideration of evidence from a wider range of sources, this 
type of work enables more robust and effective challenge as well as an 
increased likelihood of delivering positive outcomes. In depth reviews should 
also help engage the public and provide greater transparency and 
accountability.  

 
5.5 It is nevertheless important that there is a balance between depth and breadth 

of work undertaken so that resources can be used to their greatest effect. 
 
6. Contribution to strategic outcomes 

 
6.1 The contribution of scrutiny to the corporate priorities will be considered 

routinely as part of the OSC’s work.  
 
7. Statutory Officers comments  

 
Finance and Procurement 
 

7.1 There are no financial implications arising from the recommendations set out 
in this report. Should any of the work undertaken by Overview and Scrutiny 
generate recommendations with financial implications these will be highlighted 
at that time.    

 
Legal 
 

7.2 There are no immediate legal implications arising from the report.  
 
7.3 In accordance with the Council’s Constitution, the approval of the future scrutiny 

work programme falls within the remit of the OSC. 
 
7.4 Under Section 21 (6) of the Local Government Act 2000, an OSC has the power 

to appoint one or more sub-committees to discharge any of its functions. In 
accordance with the Constitution, the appointment of Scrutiny Panels (to assist 
the scrutiny function) falls within the remit of the OSC.  

 
7.5 Scrutiny Panels are non-decision making bodies and the work programme and 

any subsequent reports and recommendations that each scrutiny panel 
produces must be approved by the Overview and Scrutiny Committee. Such 
reports can then be referred to Cabinet or Council under agreed protocols.    
 

 Equality 
 
7.6  The Council has a public sector equality duty under the Equalities Act (2010) 

to have due regard to: 
 

 Tackle discrimination and victimisation of persons that share the 
characteristics protected under S4 of the Act. These include the 
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characteristics of age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex (formerly 
gender) and sexual orientation; 
 

 Advance equality of opportunity between people who share those protected 
characteristics and people who do not; 
 

 Foster good relations between people who share those characteristics and 
people who do not. 

 
7.7  The Committee should ensure that it addresses these duties by considering 

them within its work plan and those of its panels, as well as individual pieces of 
work.  This should include considering and clearly stating; 

 

 How policy issues impact on different groups within the community, 
particularly those that share the nine protected characteristics;   
 

 Whether the impact on particular groups is fair and proportionate; 
 

 Whether there is equality of access to services and fair representation of all 
groups within Haringey; 
 

 Whether any positive opportunities to advance equality of opportunity and/or 
good relations between people, are being realised. 

 
7.8 The Committee should ensure that equalities comments are based on 

evidence.  Wherever possible this should include demographic and service 
level data and evidence of residents/service-users views gathered through 
consultation.  
 

8. Use of Appendices 
 
APPENDIX A – OSC Work plan 2022-24 
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1 
 

Overview and Scrutiny Committee   

Work Plan 2022-24 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all these issues through in-depth pieces 
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject to 
further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself 
i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

 
Prevention of Violence 
Against Women & Girls 
(VAWG) 
 

 
Terms of reference: To review the current arrangements for specific areas of VAWG prevention in 

Haringey under the remit of the Council’s VAWG Strategy 2016-26 including:  

 the Council’s approach to schools-based engagement on VAWG, including the progress of recent 

pilot projects, the likely future resource requirements, national policy/guidance and approaches 

to school-based engagement elsewhere in London and the UK that Haringey could potentially 

learn from. 

 the Council’s approach to community engagement on VAWG, including the progress of recent 

work in this area, the likely future resource requirements, national policy/guidance and 

approaches to community engagement elsewhere in London and the UK that Haringey could 

potentially learn from.  

 

 
1 
 
Evidence 
sessions 
commenced 
in 
December 
2022. 
 

 
 

 
 
 

 

P
age 57



 

2 
 

 

 
2. “One-off” Items; These will be dealt with at scheduled meetings of the Committee. The following are suggestions for when particular 

items may be scheduled.   
 

 
Date  
 

 
Potential Items 

 
Lead Officer/Witnesses 

 
20 June 2022 
 

 
Performance update; To monitor performance against priority targets 
 

 
Performance Manager  

 
Terms of Reference 
 

 
Principal Scrutiny Officer   

 
Overview and Scrutiny Work Plan  
 

 
Principal Scrutiny Officer   

 
25 July 2022 
 
 
 

 
Cabinet Member Questions - Leader of the Council 
 

 
Leader and Chief Executive 
 

 
Haringey Health Hub 
 
 
 

 
Director of Strategy and 
Corporate Affairs – 
Whittington Health  

 
13 October 
2022 
 

 
Cabinet Member Questions – Housing Services, Private Renters and Planning 
 

 
Cabinet Member and officers 
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3 
 

2021/22 Provisional Outturn report  
 

Director of Finance  
 

 
Finance update – Q1  
 

 
Director of Finance  
 

 
Fairness Commission – Update on recommendations 
 

 
 

 
Fire Safety Scrutiny Review - Update on recommendations 
 
 

 
 

 
28 November 
2022 
 
 

 
Cabinet Member Questions; Tackling Inequality and Resident Services 

 
Cabinet Member and officers 
 

 
Intrusive fire risk assessments – Update  
 

 
Assistant Director – Property 
Services 
 

 
Pilot building safety case – Update  
 

 
Assistant Director – Property 
Services 
 

 
12 January 2023 
 
 

 
Cabinet Member Questions; Communities & Civic Life 
 

 
Cabinet Member and officers 
 

 
Budget Scrutiny – Your Council 
 

 
Cabinet Member and officers 
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4 
 

 
19 January 2023 
(Budget) 
 

 
Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft 
recommendations and agree input into Cabinet’s final budget proposal discussions 
(Deputy Chair in the Chair) 
 

 
Deputy Chair (in the Chair) 

 
Cabinet Member Questions; Finance  
 

 
Cabinet Member and officers 

 
Treasury Management Statement  

 

 
Assistant Director - Finance 
 

 
30 March 2023 
 

 
Cabinet Member Questions; Economic Development, Jobs & Community Cohesion 

 
Cabinet Member and officers 
 

 
Pilot building safety case – Update on resident engagement 
 

 
Assistant Director – Property 
Services 
 

 
Complaints Annual Report 
 

 
Head of Customer Experience 
& Operations 
 

2023/24 

 
8 June 2023 
 

 
Cabinet Member Questions - Leader of the Council 
 

 
Leader and Chief Executive 
 

 
Performance Framework update  
 

 
Performance Manager 
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5 
 

Membership & Terms of Reference.  Scrutiny Officer  
 

 
OSC Work Programme  

 
Scrutiny Officer 
 

 
24 July 2023 
 

 
Cabinet Member Questions – Cabinet Member for Finance  

 
Cllr Carlin 

 
Provisional Outturn Report 2022-23 

 
AD Finance  
 

 
 

 

 
12 October 
2023 
 

Cabinet Member for Culture, Communities and Leisure 

 
Cabinet Member and officers 
 

 
Finance Update Q1 
 

 
Frances Palopoli 

 
Performance Update Q1 
 

 
Performance Manager 

 
Voter ID - Elections 
 

 
 

 
27 November 
2023 
 

 
Cabinet Member Questions; Tackling Inequality and Resident Services 
 
 

 
Cabinet Member and officers 
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6 
 

 
Complaints Annual Report 
 

Head of Customer Experience 
& Operations 
 

  

 
9 January 2024 
 

 
Budget Scrutiny – Your Council 
 

 
Cabinet Member and officers 

Cabinet Members Questions; Community Safety & Community Cohesion  Cabinet Member and officers 

 
 

 

 
18 January 2024 
(Budget) 
 

 
Budget Scrutiny; Panel feedback and recommendations. To consider panel’s draft 
recommendations and agree input into Cabinet’s final budget proposal discussions 
(Deputy Chair in the Chair) 
 

 
Deputy Chair (in the Chair) 
 

 
Cabinet Member Questions; Finance  
 

Cabinet Member and officers  

 

Treasury Management Statement  

 

AD Finance  

 
11 March 2024 
 

Cabinet Member Questions; Cabinet Member for Council House Building, Placemaking 
and Local Economy 

 
Cabinet Member and officers 

 
 

 

 
To be allocated:  

 Update - Effectiveness of Council communications with residents about housing repairs. 
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7 
 

 Co-production and the Haringey Deal 

 Participatory budgeting 
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Adults and Health Scrutiny Panel 

Work Plan 2022 - 24 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all of these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by 
itself i.e. ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Status 

Discharge from 
hospital 

The focus of this Review First evidence session held with officers in February 2023. Further sessions 
due to take place in June/July.  
 
 

Ongoing 

Digitalisation and 
communications with 
residents 

 Due to 
begin Sep 
2023.  

 

 

2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 
may be scheduled. 

 
 

Date  
 

 

Agenda Items 

P
age 65



2022-23 

 

21 July 2022 
 

 Cabinet Member Questions – Adults & Health 

 Place & Partnerships 

 

15 September 
2022 

 

 Living Through Lockdown report (Joint Partnerships Boards) – Update on Council/NHS response to recommendations 

 Aids and Adaptations – Delays and Supplier/Contractor issues 

 Finance/Performance update 
 

 

17 November 2022 
 

 Haringey Safeguarding Adults Board (HSAB) Annual Report 

 CQC Overview 

 Dementia services 
 

 

8 December 2022 
(Budget Meeting) 
 

 

 Scrutiny of 2023/24 Budget and MTFS 
 

 

9 February 2023 

 

 Joint meeting with Children & Young People’s Scrutiny Panel on transitions between children’s and adult services.  
 

 

13 March 2023 
 

 Cabinet Member Questions – Adults & Health 

 Update – Aids & Adaptations  

 Winter system resilience 
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2023-24 

 

22 June 2023 
 

 LGA Commissioning Review  

 Dementia services update  

 Workforce funding and reform agenda 
 

 

18 September 
2023 

 

 Living Through Lockdown report - Joint Partnerships Board (to include details of new initiatives that the Council had 
established as a result of the report recommendations.) 

 Suicide prevention/mental health 

 Cabinet Member Questions – Adults & Health 
 

 

16 November 2023 

 

 Haringey Safeguarding Adults Board (HSAB) Annual Report (to include update on modern slavery) 

 CQC Overview (NOTE: CQC colleague to be invited to meeting) 

 Update - Adult Social Care Commissioning & Co-production Scrutiny Review 
 

 

12 December 2023 
(Budget Meeting) 
 

 

 Scrutiny of 2024/25 Budget and MTFS 
 

 

22 February 2024 

 

 Aids and Adaptations/Disabled Facilities Grant (DFG) – Improvements to service  

 Cabinet Member Questions – Adults & Health 
 

 

To be allocated:  

 Integrated Care System (ICS) – At a meeting in July 2022 it was suggested that a further report be brought to a future meeting including 

details on: a) the development of the co-design/co-production process; and b) the communications/engagement process for the next 

suitable new project 

 Osborne Grove Nursing Home 

 Preparedness for a future pandemic 
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Children and Young People’s Scrutiny Panel 

Work Plan 2023 - 24 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings, that will be arranged as 

and when required, and other activities, such as visits.  Should there not be sufficient capacity to cover all these issues through in-depth 
pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject 
to further detailed development and scoping.   
 

 
Project 
 

 
Comments 

 
Priority 

 
Physical Activity and Sport 
 

 
To look at how the Council promotes and commissions physical activity and sporting 
opportunities for children and young people in all parts of the borough. This will include 
how their views are considered in planning provision, the impact of activities on mental 
health and well-being and how the needs of marginalised groups are addressed. 
 

 
In progress 

 

 
Housing and children 
 

 
To look at how housing impacts on children and young people and, in particular those 
who may be vulnerable or where there might be safeguarding concerns. 
 

 
1.  

 

 
Listening to children and young 
people 
 

 
To consider how the Council obtains and responds to the views of children and young 
people in the planning and provision of services. 

 
2.  
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3. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
 

 
Date  
 

 
Potential Items 

 

2023/24 

 
26 June 2023 

 

 Terms of Reference 
 

 Appointment of Non-Voting Co-opted Member 
 

 Cabinet Member Questions – Cabinet Member for Children, Education and Families 
 

 Ofsted inspection of local authority children’s social care – outcome and action plan 
 

 SEND – Prevention and Early Intervention 
 

 Review on Child Poverty – Update on Implementation of Recommendations 
 

 
21 September 
2023 

 

 Haringey Youth Justice Strategic Plan  
 

 Skills and Careers 
 

 Stop and Search 
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13 November 2023 

 

 Cabinet Member Questions – Cabinet Member for Children, Education and Families 
 

 Mental Health and Well-Being 
 

 
4 January 2024 
(Budget) 
 

 

 Budget Scrutiny  
 

 Exam and Test Results  
 

 
20 February 2024  

 

 Cabinet Member Questions – Cabinet Member for Children, Education and Families 
 

 Haringey Children’s Safeguarding Partnership – Annual Report 
 

 Children’s Social Care; Annual Report 
 

 Looked After Children (LAC) Sufficiency Strategy 2022-2026:  Progress report 
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Environment & Community Safety Scrutiny Panel 

Work Plan 2022 - 24 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all these issues through in-depth pieces 
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject to 
further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself 
i.e., ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

Litter/fly tipping  The Panel would like to do a [piece of detailed scrutiny work around litter and fly-tipping and how this 
could be improved. It’s noted that the Veolia contract is due for renewal and there is an opportunity to 
link in the with priority setting process for a new waste contract.  

 
 

   
 

 

 
2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
 

 
Date  
 

 
Potential Items 

 

2022-23 

P
age 73



 
30 June 2022 

 

 Membership and Terms of Reference 
 

 Appointment of Non-Voting Co-opted Member 
 

 Waste and Recycling Update 
  

 Community Safety Update  
 

 Work Programme 
 

 
05 September 
2022   

 

 Cabinet Members Questions, Cabinet Member for Climate Action, Environment & Transport, and Deputy Leader of 
the Council 
 

 Low Traffic Neighbourhoods  
 

 Walking and Cycling Action Plan  
 

 Update on Parking Management It System 
 

 Street Trees  
 

 Pocket Parks 
 

 Work Programme  
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14 November  
2022 

 

 Cabinet Member Questions – Cabinet Member for Economic Development, Jobs & Community Cohesion (to cover 
areas within the Panel’s terms of reference that are within that portfolio). * 

o How is the Council encouraging use of brownfield sites in the borough to protect green spaces.  
o Interaction between crime and youth service provision 

 

 Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on 
current performance issues and priorities for the borough’s Community Safety Partnership.   

 
o Update on Police activities to combat Domestic violence and under reporting of this crime type 

 
o Hate Crime  
 
* Item withdrawn – to be rescheduled.  

 
15 December 2022 
(Budget Meeting) 
 

 

 Cabinet Member Questions – Cabinet Member for Communities and Civic Life   
 

  Budget Scrutiny  
 

 Update on Leisure Services inc take up discretionary rate.   
 

 Parks Performance. 
 

 Summer Major Events programme in Finsbury Park 

 
16 March 2023 

 

 Cabinet Member Questions – Cabinet Member for Tackling Inequality & Resident Services  
o Highways Update and progress around introduction of 20mph speed limits. 

 

 Update on Litter and Fly tipping  
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 Update on Recycling Performance  
 

 Update on PMIS  

 

2023/24 

 
Meeting 1 

 

 Terms of Reference 
 

 Appointment of Non-Voting Co-opted Member 
 

 Work Programme 
 

 
 

 
11th September 
2023 

 

 Cabinet Member Questions  
 

 
6 November 2023 

 

 Cabinet Member Questions  
 

 Police Priorities in Haringey & Community Safety Partnership Update; To invite comments from the Panel on 
current performance issues and priorities for the borough’s Community Safety Partnership.   

 

 
19 December 2023 
(Budget) 
 

 

 Budget Scrutiny  
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27 February 2023 

 

 Cabinet Member Questions  
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Housing and Regeneration Scrutiny Panel 

Work Plan 2022 - 24 

 
1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as and 

when required and other activities, such as visits.  Should there not be sufficient capacity to cover all these issues through in-depth pieces 
of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel.   These issues will be subject to 
further development and scoping.  It is proposed that the Committee consider issues that are “cross cutting” in nature for review by itself 
i.e., ones that cover the terms of reference of more than one of the panels.   
 

 
Project 
 

 
Comments 

 
Priority 

Review on Landlord 
Licensing and Renting 
in the Private Sector 

To review the impact of the implementation of the Council’s landlord licensing scheme on the private 

rented sector. The review will be looking at both the additional licensing scheme, introduced in 2019, 

as well as impending introduction of the selective licensing scheme, following DHULC approval. 

The Panel are also keen to understand what other support the Council could provide to those living in 

the Private Rented Sector and what are other local authorities doing around this. 

 
 

   
 

 

 
2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items 

may be scheduled. 
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Date  
 

Potential Items 

 

2022-23 

 
28 June 2022 

 

 Terms of Reference 
 

 Private Sector Landlord Licensing Scheme 
 

 Empty Homes Policy  
 

 New Local Plan Update 
 

 Community Infrastructure Levy Update  
 

29 September 
2022   

 

 Update on the Council’s Housing Delivery Programme  
 

 Use of the Private Rented Sector to meet Housing Need 
 

 Wards Corner Update 
 

 
01 November 2022 

 

 Update on the insourcing of Homes for Haringey  

 

 Temporary Accommodation  

o Standards and quality of TA accommodation and how the Council works with and seeks compliance from 

external TA providers.  
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o The Council’s acquisitions programme - How we acquire TA properties and bring them up to standard.  

 

 Aids and Adaptions & Housing for people with disabilities and other specific needs.  

o How do we ensure that people with specific needs receive suitable accommodation? 

  

 
12 December 2022 
(Budget Meeting) 
 

 

 Budget scrutiny 
 

 Housing Repairs performance and update on improvement plans 
 
 

 
27 February 2023 

 

 Housing Associations 
 

 Housing repairs improvement plan  
 

 Placemaking Approach  

 

2023/24 

 
27 June  

 

 Terms of Reference 

 Update on progress on the working the Social Housing Regulator  

 Damp & Mould  

 Housing Services Scrutiny– Future agenda items inc.  voids and Housing Repairs updates  
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19 September  

 

 Update on the recommendations into the Wards Corner review.  

 
14 November  

 

 Local Plan – Update on Draft Local Plan Consultation and comments on plan  

 
18 December 
(Budget) 
 

 

 Budget Scrutiny  
 

 

 
26 February  
 

 

 

 
Indicative future agenda items: 
 

 Housing Repairs and the repairs improvement plan 

 Update on Fire Safety including change of regulations around separate staircases 

 Statutory Asset Management Plan  

 Housing Building Programme, inc. how the financial business case behind that is being monitored  

 Placemaking –What the next stage of that engagement will look like (Wood Green Voices). 

 Local Plan update  

 A follow up update in relation to Aids and Adaptions.  

 Wards Corner – an update on the recommendations to this review. 

 Allocations Policy  

 Housing Improvement Plan 

 Voids  

 An update on zero carbon future building projects and zero carbon demolition projects. It was suggested that this could dovetail with an update on the 
Local Plan.  

 Undertaking cyclical improvement works to whole estates, rather than doing it in piecemeal work packages. 
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