
 
 

NOTICE OF MEETING 
 

CHILDREN AND YOUNG PEOPLE'S 
SCRUTINY PANEL 

 

Tuesday, 6th September 2022, 6.30 pm - George Meehan House, 
294 High Rd, London N22 8JZ (watch the live meeting here, watch 
the recording here) 
 
Councillors: Makbule Gunes (Chair), Anna Abela, Lester Buxton, Lotte Collett, 
Marsha Isilar-Gosling, Sue Jameson and Mary Mason 
 
Co-optees/Non Voting Members: Anita Jakhu and KanuPriya Jhunjhunwala 
(Parent Governor representatives), Yvonne Denny and Lourdes Keever (Church 
representatives) and Amanda Bernard (Haringey Parent Carer Forum)   
 
Quorum: 3 
 
1. FILMING AT MEETINGS   

 
Please note that this meeting may be filmed or recorded by the Council for 
live or subsequent broadcast via the Council’s internet site or by anyone 
attending the meeting using any communication method. Although we ask 
members of the public recording, filming or reporting on the meeting not to 
include the public seating areas, members of the public attending the meeting 
should be aware that we cannot guarantee that they will not be filmed or 
recorded by others attending the meeting. Members of the public participating 
in the meeting (e.g. making deputations, asking questions, making oral 
protests) should be aware that they are likely to be filmed, recorded or 
reported on.   

 
By entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual or may lead to the breach of a legal obligation by the Council. 
 

2. APOLOGIES FOR ABSENCE   
 

3. ITEMS OF URGENT BUSINESS   
 
The Chair will consider the admission of any late items of urgent business 
(late items will be considered under the agenda item where they appear. New 
items will be dealt with as noted below).  

Click%20here%20to%20join%20the%20meeting
https://www.youtube.com/playlist?list=PL_DSjoFpWl8tSPZp3XSVAEhv-gWr-6Vzd


 

 
4. DECLARATIONS OF INTEREST   

 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 
pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct. 
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS   
 
To consider any requests received in accordance with Part 4, Section B, 
Paragraph 29 of the Council’s Constitution.  
 

6. MINUTES  (PAGES 1 - 8) 
 
To approve the minutes of the meeting of 4 July 2022.  
 

7. FINANCIAL MONITORING - CHILDREN AND YOUNG PEOPLE  (PAGES 9 
- 20) 
 
To receive an update on high level financial performance for the service and 
scrutinise how this meets organisational priorities. 
 

8. DOMESTIC ABUSE AND SAFEGUARDING   
 
To receive and comment on a presentation on the implications of the 
Domestic Abuse Act 2021 for safeguarding and scrutinise how this has been 
addressed by the Council and its partners.   
 

9. HARINGEY YOUTH JUSTICE STRATEGIC PLAN 2022/23  (PAGES 21 - 
116) 
 
To consider and comment on the Haringey Youth Justice Strategic Plan 
2022/23, including the effectiveness of interventions with young people. 
 

10. RISING GREEN YOUTH HUB - OPENING  (PAGES 117 - 122) 
 



 

To report on the opening of Rising Green Youth Hub. 
 

11. WORK PROGRAMME UPDATE  (PAGES 123 - 126) 
 
To consider the development of the workplan for Overview and Scrutiny for 
2022-24, including matters relating to children and young people. 
 

12. NEW ITEMS OF URGENT BUSINESS   
 
To consider any items admitted at item 3 above. 
 

13. DATES OF FUTURE MEETINGS   
 

 7 November 2022; 

 30 January 2023; and 

 20 March 2023. 
 
 

 
Rob Mack, Principal Scrutiny Officer 
Tel – 020 8489 2921 
Fax – 020 8881 5218 
Email: rob.mack@haringey.gov.uk 
 
Fiona Alderman 
Head of Legal & Governance (Monitoring Officer) 
George Meehan House, 294 High Road, Wood Green, N22 8JZ 
 
Tuesday, 30 August 2022 
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MINUTES OF MEETING CHILDREN AND YOUNG PEOPLE'S 
SCRUTINY PANEL HELD ON MONDAY 4TH JULY 2022  
 
PRESENT: 
 

Councillors: Makbule Gunes (Chair), Anna Abela, Lotte Collett, Marsha 
Isilar-Gosling, Sue Jameson and Mary Mason 
 
Co-opted Members: Anita Jakhu (Parent Governor representative) and 
Yvonne Denny (Church representative) 
 
1. FILMING AT MEETINGS  

 
The Chair referred Members present to item 1 as shown on the agenda in respect of 
filming at the meeting.  Members noted the information contained therein. 
 

2. APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillor Buxton, Ms Jhunjhunwala and Ms 
Keever. 
 

3. ITEMS OF URGENT BUSINESS  
 
None. 
 

4. DECLARATIONS OF INTEREST  
 
None. 
 

5. DEPUTATIONS/PETITIONS/PRESENTATIONS/QUESTIONS  
 
None.   
 

6. MINUTES  
 
AGREED: 
 
That the minutes of the meeting of 15th March 2022 be approved.  
 

7. TERMS OF REFERENCE AND MEMBERSHIP  
 
The Panel were of the view that all Panel Members, including co-optees, should feel 
included and not subject to any limitation on the areas of discussion that they were able 
to contribute to.   The Chair stated that the contribution of the statutory co-opted 
Members was valued and there was no restriction on the areas that they were able to 
contribute to at Panel meetings. 
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AGREED: 
 
That the following be noted: 

 The terms of reference and protocols for the Overview and Scrutiny Committee and 
its Panels and non-voting co-opted Members on Scrutiny Panels; and  

 The policy areas/remits and membership for each Scrutiny Panel for 
2022/23. 

 
8. APPOINTMENT OF NON VOTING CO-OPTED MEMBER  

 
The Panel noted that there was a distinction between voting and non-voting co-opted 
Members.  There was a requirement that all scrutiny bodies concerned with education 
included church and parent governor representatives and these had a statutory right to 
vote on education issues.  Church representatives were appointed by the relevant 
diocesan authorities whilst parent governor representatives were appointed through a 
separate and prescribed election process that was administered by Haringey Education 
Partnership. 
 
All scrutiny bodies could also appoint up to three non-voting co-opted Members and it 
was the appointment of such a co-opted Member that the report concerned.  The Panel 
had previously indicated its wish to appoint an individual to provide specific input on 
matters relating to Special Educational Needs and Disability (SEND).   To this end, 
Haringey SEND Parent Carers Forum had been contacted and invited to nominate a 
suitable person to be co-opted onto the Panel.   
 
It was noted that, in practice, voting was very rarely an issue at Panel meetings as 
decisions were generally reached by consensus.                                                 
 
AGREED: 
 
That a representative from Haringey SEND Parent Carer Forum be appointed as a non-
voting co-opted Member of the Panel for the 2022/23 Municipal Year. 
 

9. CABINET MEMBER QUESTIONS: CHILDREN, SCHOOLS AND FAMILIES  
 
Councillor Zena Brabazon, the Cabinet Member for Children, Schools and Families, 
reported that the statutory guidance on the respective roles of the Director and of the 
relevant Cabinet Member for Children’s Services had not changed since 2004.  They 
were accountable for a range of services including corporate parenting, safeguarding 
of children and children in need.  In addition, there was also accountability for the quality 
and provision of education.  The overall framework was governed by the Children Act 
of 2004.   
 
There had been great changes to the education landscape in recent years, with the 
advent of free schools and acceleration in the growth of academies.  These had resulted 
in fragmentation and the development of a “two tier” system, which had impacted on 
maintenance of Council maintained schools.  There was now a £90 million capital 
programme in Haringey to refurbish them.  In addition, a working group had been set 
up with schools to explore closer collaboration. Schools had autonomy but were not 
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islands and there were strategic issues that needed to be explored with them.  
Children’s social care would nevertheless always be the Council’s top priority though.   
 
Keeping abreast of legislation was another important priority.  There was currently a 
consultation on the government’s Green Paper on SEND and this was due to finish on 
22 July.   Concerns had been expressed by the SEND Parent Carer Forum at what is 
being proposed.  The proposed changes were likely to take many years to be 
implemented, if they proceeded.  She felt that the Council’s provision for SEND had 
made considerable progress recently.  The recent OFSTED inspection of SEND had 
identified three areas of weakness and, whilst these were significant, this was less than 
had been identified in inspections in other areas.   
 
She had particular concerns regarding youth justice and anti-social behaviour.  An 
extensive summer activity programme was planned for children and young people and 
was available to view on the Council’s website. 
 
The Panel raised the issue of the Domestic Abuse Act, which required children and 
young people to be identified as victims and appropriate provision made for them. They 
requested information on the preparations that had been made in Haringey.  It was 
noted that the Children and Young People’s Service worked closely with the Violence 
Against Women and Girls team and agreed that a full report would be made to a future 
meeting of the Panel on this issue. 
 
In answer to a question regarding how schools addressed the needs of children before 
a formal diagnosis of SEND, the Cabinet Member stated that she would like children to 
be diagnosed as soon as possible.  However, sometimes it was felt better to wait if 
children were in early years settings.  The lack of a diagnosis did not necessarily mean 
that there was no support plan.  Some of the timescales for diagnosis had reduced but 
sometimes the needs of children were very complex.   The resources required to 
support children were also not always available.   She felt that there was a need to 
identify needs at an early stage and that as much should be done in early years as was 
possible.  There was also a need for parents and carers to be heard as they normally 
had the best knowledge of children.  There was a clear role for professionals and a need 
for collaboration.   
 
Ann Graham, the Director of Children’s Services, commented that there was currently 
not enough money in the system.  Waiting times for diagnosis had nevertheless come 
down.  The improvements to SEND services would take time to take effect.  The Council 
worked very closely with NHS colleagues and additional provision had been made for 
speech and language therapies.  It was important that these were accessible at an early 
stage so that needs did not become chronic.  Work was taking place with partners to 
ensure that their strategies were in line with each other.  A systemic approach was also 
being adopted.   
 
Jackie Difolco, Assistant Director for Early Help and Prevention, reported that there 
were a number of programmes of work within the Council that impacted on SEND.  
There is a new SEND strategy for 2022-2025 that had been widely consulted on.  In 
addition, the Written Statement of Action required as a consequence of the OFSTED 
and CQC inspection was being implemented over the next two years and that there had 
also been significant investment.  The SEND service was subject to robust scrutiny from 
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the Panel, the Department for Education and OFSTED.  Consideration was being given 
to the Council entering the Safety Valve programme, which would look at how the 
overspend in the DSG High Needs Block could be best managed without compromising 
service quality.   There was a programme of work with schools that was aimed at 
promoting early intervention as well as a project that was focussing on demand 
management.  Feedback from the Department for Education on the operation of the 
SEND Executive Board was that progress was being made with partnership working but 
there also needed to be more shared ownership.   
 
The Panel thanked the Cabinet Member and officers for their response and requested 
that timelines for these plans be shared with the Panel as well as details of contingency 
plans.    
 
In answer to a question regarding transitions, the Cabinet Member stated that this was 
a massive issue and there was a large programme of work taking place in response to 
it.  The main area of transition was from children’s to adult services.  However, there 
was also transition from nursery to reception, primary to secondary school and 
secondary school to post 16.   Ms Difolco reported that transition was a key area of work 
across the Children, Adults and Health directorate.  There was a particular focus on 
preparing young people with SEND for adulthood.  There was an action plan and a 
timeline to deliver improvements within the next two years.  The delivery of the plan 
would begin during the autumn, although work was already underway.   It was agreed 
that a joint meeting with the Adults and Health Scrutiny Panel would be arranged early 
next year to consider progress.   This should include transitions from Child and 
Adolescent Mental Health Services into adult services and transitional safeguarding. 
 
In answer to a question regarding speech and language therapy, the Cabinet Member 
reported that some additional funding had been obtained to improve provision in the 
short term.  Some of this had come from NHS partners and, in addition, it was planned 
to use an underspend in the Early Years block.  The latter still had to be formally 
approved by the Schools Forum.  It would be delivered through Children’s Centres.  The 
Cabinet Member reported that much progress had been made in developing the 
infrastructure to deliver inclusive support, particularly through Children’s Centres.  
Speech and language therapy was a very important part of support. 
 
AGREED: 
 
1. That a full report would be made to a future meeting of the Panel on the 

implementation of the Domestic Abuse Act of 2021 and the implications of this for 
children and young people;  
 

2. That timelines for the range of programmes of work within the Council to improve 
SEND services be shared with the Panel; and 

 
3. That a joint meeting be arranged with the Adults and Health Scrutiny Panel be 

arranged early next year to consider the issue of transitions in detail and that this 
include transition from Child and Adolescent Mental Health Services into adult 
services. 

 
10. HARINGEY TRAVEL ASSISTANCE POLICY (CONSULTATION UPDATE}  
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Ms Difolco reported that, following a challenging start to the previous school year, an 
informal learning review was set up to look at SEND transport.  This had identified some 
areas of learning, which resulted in the development of proposals to improve the 
service.  A new Travel Assistance policy had been drafted in response and was 
currently subject to consultation.  It contained separate policies for pre and post 16 
children and young people.   
 
There were a number of changes contained in the new policy.  These included: 

 Consideration of sustainability;  

 Introduction of behavioural standards;   

 A detailed explanation of the decision making process for transport; 

 Standardisation of disputes and appeals processes, in accordance with Statutory 
Guidance;  

 Cut off dates for applications to reduce disruption to the service and inform effective 
planning;  

 Personal travel budgets had been developed further and rates increased so they 
were in line with those offered by other boroughs; and 

 Clarity around breakfast and after school clubs and times when transport could be 
provided. 

 
A comprehensive programme of opportunities for people to respond to the consultation 
had been provided and 69 formal responses had been received so far. The majority of 
these had come from parents and carers.  The top priority from those who had 
responded was to improve communication with parents.   
 
Procurement for was currently underway.  Preliminary routes would shared with schools 
by 1 July and trial runs conducted with new providers by mid-August.  Additional 
investment had been provided for the SEND Transport Team and this included a Parent 
Liaison Officer.  In addition, software was being developed to support communication 
and tracking through an app for parents and carers. 
 
In answer to a question, Ms Difolco reported that Personal Travel Budgets were 
separate from Direct Payments.  There were eligibility criteria for travel assistance and 
consultation took place with parents and carers to determine the most appropriate mode 
of transport.  Children and young people with complex needs would not normally be 
given a Personal Travel Budget.   They were generally provided when a parent or carer 
had indicated they would be interested in having one.  A flat rate was paid which was 
comparable to amounts offered by other London boroughs but did not provide an 
incentive for parents and carers and had a low take up. This is in the process of being 
reviewed.  It was agreed that a link to the draft policy and the page relating to Personal 
Travel Budgets would be circulated to Panel Members. 
 
In answer to another question, she stated that approximately 630 children and young 
people received travel assistance.  The consultation had specifically targeted parents 
and carers of children with SEND but details had also been sent to every household in 
the borough through Haringey People.  In addition, it had also been publicised via the 
SEND newsletter, which had over 2,000 subscribers.   
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The Panel commented that the response rate had so far been comparatively low, 
although the consultation still had some time to run.   Ms Difolco stated that she was 
open to suggestions on how the level of responses could be increased.  She 
commented that the number of those who had responded formally did not include 
feedback that had been obtained through specific in-person and virtual consultation 
events, which had not yet been collated.  The number who had responded via these 
was approximately double the number who had responded formally.   The new policy 
would be reviewed annually.   
 
AGREED: 
 
That a link to the draft Travel Assistance Policy and the page relating to Personal Travel 
Budgets be circulated to the Panel. 
 

11. SUPPORT TO REFUGEE CHILDREN  
 
Beverley Hendricks, Assistant Director for Social Care, reported on the support provided 
for refugee children from Afghanistan and the Ukraine.  Provision for these had been 
merged and was provided by Children’s Social Care and by Connected Communities. 
It was focussed on providing for the basic needs of children and young people, including 
food, shelter and healthcare.  15 refugees from Afghanistan had so far been assisted.  
530 had come from the Ukraine and there were currently 265 sponsors, involving 259 
properties.  147 of those from the Ukraine were children and 63 of these now had visas.  
Safeguarding checks were undertaken on all sponsors and they were matched to 
refugees following their completion.  Work was also being undertaken to register 
refugees with GPs and with education services.  
 
In answer to a question regarding safeguarding checks, Ms Hendricks reported that 
there had been some concerns expressed when refugees had started to arrive.  A series 
of checks were now undertaken.  A suitability of accommodation was undertaken by 
housing colleagues prior to the arrival of individuals.  Following this, DBS and health 
checks were undertaken.  There were two dedicated social workers who were 
responsible for these issues.  Safeguarding guidelines were also shared with all 
partners.   
 
Cllr Mason raised the issue of a family who had originally been placed in Haringey but 
had needed to move.  They had been resettled in south London rather than remaining 
in the borough with another host family.  Ms Hendricks agreed to look into this case and 
respond separately to Cllr Mason. In response to a question regarding promotion of 
psycho/social needs, Ms Hendricks agreed to ensure that the Welcome Packs supplied 
to refugees referred to the full range of services provided by food banks. 
 
In answer to another question, Ms Hendricks stated that the Welcome Hub was part of 
a strategic group that was led by Council officers and also involved the Migrant Trust.  
She agreed to circulate details of it to the Panel.  She reported that there had not been 
any significant increase in unaccompanied minors.  One had arrived from the Ukraine 
though.  Revised government guidance had stated that they should be dealt with in the 
same way as other unaccompanied minors.   
 
AGREED:  
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1. That the Assistant Director (Social Care) be requested to look into the specific case 

raised by Councillor Mason regarding the resettlement of a refugee family in south 
London following an unsuccessful placement in Haringey; 
 

2. That Welcome Packs given to new arrived refugees include reference to 
psycho/social needs and the full range of services provided by food banks; and  

 
3. That details of the Welcome Hub be circulated to the Panel.  
 

12. WORK PROGRAMME  
 
The Panel noted that a comprehensive work planning process would be taking place 
for overview and scrutiny and that this would include the Children and Young People’s 
Panel.  Consultation with stakeholders, including residents, on priorities would be an 
integral part of this.  There would be on-line survey and an in-person Scrutiny Café 
event, which was scheduled to take place on 9 September.   
 
The next meeting of the Panel was scheduled to take place before the work planning 
process had been completed so it was necessary for the Panel to identify potential items 
ahead of it.   Some items had already been identified by the Panel at previous meetings, 
as outlined in the report.   
 
The Panel made the following suggestions for potential items for the next meeting: 

 Domestic abuse and safeguarding; and 

 Stop and Search. 
 
In addition, it was noted that the Annual Youth Justice Plan and an update on the 
financial position of the budget for Children and Young People’s Services were due to 
be considered at the meeting.   The report Youth Justice report would include 
information on the effectiveness of interventions.  The following suggestions were made 
as items for future consideration by the Panel: 

 Housing and children; and  

 Tracking racial incidents in schools. 
 
AGREED: 
 
That the agenda items for the next meeting of the Panel be finalised by the Chair in 
consultation with officers from the Children and Young People’s Service/ 
 

13. DATES OF FUTURE MEETINGS  
 

 6 September 2022;  

 7 November 2022;  

 3 January 2023; and  

 20 March 2023.  
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CHAIR: Councillor Makbule Gunes 
 
Signed by Chair ……………………………….. 
 
Date ………………………………… 
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 2022/23

Budget

 Q1

Forecast

Q1        

Variance

 £000  £000  £000 

Safeguarding and Social Care 42,888 45,295 2,408

Prevention and Early Intervention 12,382 14,554 2,172

Director of Children Services 2,496 2,566 70

Schools and Learning 3,183 3,107 (76)

Commissioning 3,337 3,466 129

Total 64,286 68,989 4,703

Description
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Safeguarding and Social Care 

Work with commissioning is ongoing to mitigate the rising costs of placements which reflects a national supply and 

demand issue. Our focus includes developing relationships with new providers and working to increase the capacity in 

the placements team to secure and negotiate placements at the best possible price.  5

The children in care numbers remain stable at around 380-400. As a result of our MTFS actions in relation to 

supporting children to move safely from high need residential placements to family placements we have seen 

children in residential placements fall slightly. However we are seeing a rise in the number of young people in semi-

independent provision (by 6 compared to this time last year) which is contributing to some of the pressure in the 

placements budget. 
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Early Help and Prevention 

✓

✓

✓

✓

✓

✓

✓
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MTFS 

Savings 

Ref

Saving proposal 
2021-22 

Undelivered

2022/23

£'000s

Total    

£'000      

2022/23

Projected Full 

Year Savings

£'000s

2022/23 

Savings 

(surplus)/ 

shortfall

£'000s

RAG Status 

(Delivery of 

2022/23 

Saving)

People - Children's Services
PC2 Reduce operational costs 

0 250 250 250 0 Green

PC3 Reduce the costs of placements
0 90 90 90 0 Green

20/25-

PE03

Invest to Save - Edge of Care
(223) 193 (30) (30) 0 Green

20/25-

PE06

Invest to Save - Pause Project
(5) 501 496 496 0 Green

20/25-

PE08

Invest to Save - Foster Carer Room Extension
55 151 206 206 0 Green

20/25-

PE10

Reducing placement costs through effective 

management of the market 100 100 100 0 Green

20/25-

PE13

Review of spend on transport and taxis
75 75 75 0 Green

CH102 Maya Angelou Assessment and Contact 

Centre Traded Service 72 50 122 122 0 Green

Total: Children's Services (18) 1,679 1,661 1,661 0
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The 2021/22 outturn position for Dedicated Schools Grant (DSG) 

showed an accumulated deficit of £20.5m.  

• The cumulative deficit is solely within the High Needs Block with a £21.6m Cumulative 

deficit by the end of 2021/22

• The surplus on the Early Years block is represented by late-notice additional grant of 

£0.9m for 2020/21 and £0.2m for 2021/22

8

 Outturn 

Variance

2021/22

£m £m £m £m £m

Schools Block -            136.3             136.3            -                     -                 

Central Block -            2.9                 2.9                -                     -                 

High Needs Block 17.0          43.4               48.0              4.6                     21.6               

Early Years Block -            19.6               18.7              1.1-                     1.1-                 

Total 17.0          202.2             205.9            3.5                     20.5               

Blocks

Opening 

DSG deficit 

at 01/04/22

Budget
Outturn 

2021/22

Closing deficit 

at 31/03/22

P
age 16



As at Quarter 1 2022/23 the forecast DSG deficit is forecasted to 

increase by £3.8m to £25.4m.

The use of the £1.1m Early Years Block surplus is to be agreed

9

Blocks

Opening DSG 

deficit at 

01/04/21

Q1 2022/23 

Forecast outturn 

variance

Drawdown 

request 

Q1 Forecast 

deficit at  

31/03/23

£m £m £m £m

Schools Block 0 0 0 0

Central Block 0 0 0 0

High Needs Block 21.6 3.8 0 25.4

Early Years Block -1.1 0 tbc -1.1

Total 20.5 3.8 0 24.3
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SCHEME 

REF
SCHEME NAME

22/23 

Full year 

Revised Budget

(£'000)

22/23 Qtr.1 

Forecast 

Outturn

(£'000)

Budget Variance 

(Underspend) / 

Overspend

(£'000)

101 Primary Sch - repairs & maintenance 6,238 4,984 (1,254)

102 Primary Sch - mod & enhance (Inc SEN) 23,884 23,875 (9)

103 Primary Sch - new places 0 21 21

109 Youth Services 75 0 (75)

110 Devolved Sch Capital 531 531 0

114 Secondary Sch - mod & enhance (Inc SEN) 3,456 5,380 1,924

117 Children Safeguarding & Social Care 26 26 0

118 Special Educational Needs Fund (New Provision 1,024 1,024 0

121 Pendarren House 2,684 911 (1,773)

122 Alternative Provision Strategy 600 0 (600)

123 Wood Green Youth Hub 1,050 1,019 (31)

124 In-Borough Residential Care Facility 500 500 0

199 P1 Other (inc Con't & Social care) 125 7 (118)

Children's Services 40,193 38,278 (1,915)
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Report for  Children and Young People’s Scrutiny 
 
Date: 6 September 2022 
 
Title:  Haringey Annual Youth Justice Plan 2022-2023 
 
Report 
authorised by:  Jackie Difolco: Assistant Director – Early Help, Prevention and SEND 
 
Lead Officers:  Emma Cummergen - Head of Service for Young Adults, Youth Justice and 

Haslemere 
Sheri Jiwany-Burnett – Service Manager for Youth Justice  

 
Ward(s) affected:  All 
 
Report for Key/Non-Key Decision: Not applicable 
 
1. Describe the issue under consideration 
 
1.1 The purpose of the report is to inform members of Children and Young People’s Scrutiny 

Panel of the priorities within the statutory Youth Justice Plan for 2022-23 and progress to 
date. 

 
2. Recommendations 
 
2.1 That, members of the Children and Young People’s Scrutiny panel note the contents of the 

report and plan, directing any comments and observations to the Assistant Director: Early 
Help, Prevention and SEND. 

 
3. Reasons for decision 

 
3.1 Not applicable 
 
4. Report 
 
4.1 It is the duty of each local authority after consultation with partners to formulate and 

implement an annual youth justice plan setting out: 
a) how youth justice services in their area are to be provided and funded; and  
b) how the Youth Justice Service will be composed and funded; how it will operate, and 

what functions it will carry out. 
 
4.2 The statutory youth justice plan is approved by the Haringey Youth Justice Partnership 

Board and must be submitted to the Youth Justice Board (YJB) and published annually by 
31 June 2022. Youth Justice Plans also require political scrutiny and approval. Local 
arrangements vary on how this is achieved, but Youth Justice Plans may be considered at 
full council meetings or scrutiny committees, underlining the importance of the issues to 
elected members. The plan was approved by the Youth Justice Partnership Board on the 9 
June and subject to further scrutiny from the Community Safety Partnership on the 4 July.  
 

4.3 The document is the youth justice partnership’s main statement of purpose and sets out its 
proposals to prevent offending by children and young people. The plan shows not only 
what the Youth Justice Service (YJS) will deliver as a service, but how strategic links with 
other supporting initiatives will be developed and maintained. 
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4.4 This plan supports a range of associated partnership strategies including the Haringey 
Early Help Strategy 2021-2023, Young People at Risk Strategy 2019-2023, Community 
Safety Strategy 2019-2023, Borough Plan 2019-2023 and the Mayor of London’s Policing 
and Crime Strategy. The youth justice plan is supported by a more detailed operational 
delivery plan overseen by the Head of Service for Young Adults, Youth Justice and 
Hasslemere, who reports progress to the Haringey Youth Justice Partnership Board. 

 

4.5 As a statutory regulated service, youth offending services are inspected by Her Majesty’s 
Inspectorate of Probation (HMIP). The most recent single inspection took place in 2012, 
however the YJS underwent a thematic inspection in May 2021 regarding the support and 
supervision that black and mixed heritage boys and young men are receiving from youth 
offending services. Haringey was selected as one of nine Youth Offending Services across 
the country and one of three London boroughs. The inspection took place from the 17 – 21 
May and involved interviews with staff, young people, partners and a review of cases. 
Findings were published in October 2021 with good practice from the YJS published, refer 
to Appendix A: HMIP Thematic Inspection on “The experiences of black and mixed 
heritage boys in the youth justice system” reported to CYP Scrutiny on the 4 Jan 2022. 

 

 
4.6 The Youth Justice Plan is required to address the areas of performance, structure and 

governance, resources, value for money, partnership arrangements and risks to future 
delivery. The plan takes into account local performance issues, lessons from thematic 
inspections, together with learning from any serious incidents and regular quality 
assurance. 

 

4.7 Key priorities for the Haringey Youth Justice Partnership Board for 2022-23 include areas 
for development highlighted by the self-assessment against the Youth Justice Board 
national standards as outlined below.  
a) to continue Haringey’s commitment to “child first, offender second” culture, which is 

managed through a trauma-informed, contextual safeguarding and whole family 
approach to assessment intervention and delivery. 

b) a continued commitment to reduce levels of serious youth violence and knife crime in 
the borough as a means of increasing community safety and reducing the safety and 
well-being concerns relating to young people.  

c) to improve outcomes for our most vulnerable cohort of young people (Looked After 
Children, those with SEND, subject to child protection plans in terms of engagement 
and attainment within Education, Employment or Training, health and improved health 
and wellbeing. 

d) to extend the management board’s understanding of our cohort of children and young 
people that are in custody, on remand and serving custodial sentences to a greater 
depth to inform future commissioning, planning and delivery of services. 

e) underpinned by Haringey’s Early Help Strategy and Youth at Risk Strategy, to embed a 
prevention approach within the YJS. Using a team around the family approach to 
ensure wider issues within the family network are considered fully and addressed to 
improve outcomes for children and young people.  Embedding a “whole family 
approach” to empower families to work alongside us and be the drivers for effective 
change in their children’s lives. 

f) to increase our preventative work with our Out of Court offer, specifically with the work 
we will do with children and young people who are issued with community resolutions, 
released under investigation and are the siblings and peers or those within the criminal 
justice system. 

g) continued key focus on disproportionality and racial disparity. The wider partnership will 
consider the issue from their individual areas, being informed by their own agencies 
captured data, ensuring the issue is being addressed at all levels both strategically and 
operationally with shared ownership and accountability. 
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h) increase the focus on disproportionality within exclusions, raise aspirations and 
continue to increase the numbers of children and young people in education, training, 
and employment. 

i) increase the focus of disproportionality within the context of remands into custody, with 
a focus on the cohort of isolated families with limited networks who are at risk of youth 
detention.  

j) to gain a better understanding of the levels of Stop and Search for young people in 
Haringey and address the impact in terms of disproportionality and racial disparity as 
well as the impact of the lived experience on our young people.    

k) to embed a robust wellbeing offer within the YJS.  This will include CAMHS, Liaison and 
Diversion, Speech and Language Therapy, Physical Health and Substance misuse 
support. 

l) to focus on restorative justice throughout the service and the partnership, increasing the 
number of victims engaged and promote the value to the restorative process. 

m) concentrated emphasis on constructive resettlement, with the support of our partners in 
the prison service, social care, health, education and housing.  To also continue this 
emphasis beyond the scope of resettling children from custody, but to include intensive 
YJS work, lengthy community orders and young people transferring to adult services. 

n) increase and strengthen the participation and voices of children, young people and their 
families. 

o) the YJS will continue to focus on the living with covid 19 recovery model to ensure that 
children, young people, and their families are receiving the support required YJS are 
continuing to develop a flexible and responsive service (virtually and in person). Making 
best use of local hubs to meet children and young people within their communities to 
avoid unnecessary travel and increase engagement is critical.   

  
4.8 Key outcomes for 2022-2023 include: 
 

a) A reduction in the number of children and young people who become first time 
entrants into the Criminal Justice System  

b) Re-offending rates for young people to be reduced 
c) Vast majority of case files audited are graded as ‘Good’ (85%) 
d) A reduction in the number of young people receiving a custodial sentence  
e) To improve outcomes for our Look After Cohort 
f) To reduce serious youth violence  
g) To have a continued focus on stop and search, increasing awareness of the impact 

this has on young people and consideration of the impact of this with targeted 
support provided. 

  
 
5. Progress made to date on this year’s plan 
 

5.1 For 2022-2023, there is good progress to date against the priorities outlined within section 
4.7  as follows: 

 
a) We continue to receive positive feedback from Highbury Corner Youth court in 
relation to our pre-sentence report template, evidencing our child first, offender second 
approach which has resulted in improved packages of support as an alternative to 
custody. 
b) The YJS is working in partnership with Haringey Violence Reduction Unit to submit 
an application for funding for bespoke projects to reduce serious youth violence (SYV). 
Projects include detached youth work in hotspot areas, community football and knife 
bins. 
c) The YJS continues to embed evidenced based systemic practice within their work to 
support whole family working in particular. 
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d) Development of the YJS preventative arm is underway with the plan to implement 
delivery by October 2022.  We have a prevention project underway with Woodside 
High School which will begin in September 2022. 
e) The YJS has submitted a joint funding application with Islington to the MOPAC 
Disproportionality Challenge Fund. Funding has been requested to commission a 
mentoring programme and an academic study by University of East London. 
g) Stop and Search work continues with the YJS supporting young people affected to 
address the impact of stop and search in terms of disproportionality and racial disparity 
as well as the impact of the lived experience and safeguarding of our young people.    
h) We have progressed with our wellbeing offer by having our Liaison and Diversion 
Officer now in post and interviews for the full time CAMHS post to filled by the end of 
August 2022.  Physical Health and Substance misuse support are already well 
established within the service with work underway to embed the social prescribing 
model.  Although we have access to speech and language therapy via referrals via 
schools, there continues to be a gap in the bespoke work that is needed amongst our 
cohort – this is a priority for our 2022/23 plan.  
j) A new resettlement policy has been written with a focus on both resettlement into the 
community after periods in custody as well as intensive community work. The aim is 
that this policy will work in partnership with the transitional safeguarding work by our 
colleagues in social care and across the partnership. 
k) The YJS held its first round table participation event with young people in April 2022 
where the feedback was shared at our June Management Board. Since then, we have 
held a health focussed round table and plan to continue a minimum of one event per 
quarter. All feedback, with a plan on how to implement change and use young people 
voices to shape service delivery will be presented to management board.  This will be 
a regular feature at board going forward  
l) The YJS will continue to focus on the living with covid 19 recovery model to ensure 
that children, young people, and their families are receiving the support required YJS 
are continuing to develop a flexible and responsive service (virtually and in person). 
The opening of rising Green provides yet another community space for our cohort to 
use universally and for our statutory work. 

 
 

6. Contribution to strategic outcomes 
 
6.1 The objectives of the youth service are aligned with the priorities within the ‘Borough Plan – 

Priority 2 (People) ’ specifically: 
a) Happy childhood: all children across the borough will be happy and healthy as they 

grow up, feeling safe and secure in their family, networks and communities. 
b) Every young person, whatever their background, has a pathway to success for the 

future. 
c) Strong communities where people look out for and care for one another. 

5.1 This work contributes to the Mayor of London’s Policing and Crime Strategy, Haringey’s 
Borough Plan Priority 3 (Place), the Haringey Community Safety and Early Help Strategy  It 
will also help to deliver on Haringey’s Borough Plan, Young People at Risk strategy, as well 
as the North Area Violence Reduction Group (NAVRG).  
 

5.2 Officers and partners work strategically across related work areas and boards such as Youth 
Justice, Safeguarding Children and Adults, Health and Wellbeing, Regeneration, Community 
Gold, Early Help and the Community Safety Strategy. 
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7. Statutory Officers comments 
          

Finance and Procurement 
The Youth Justice service activity is funded from a combination of Local authority 
general fund budgets, grants and contributions from other agencies. The delegated 
funding available totals £1,651,340, of which £1,1003608 is from the general fund. 
Grant funding includes the Youth Justice Board Good Practice grant of £0.605m, 
which has increased by 9.8% in 2022/23 compared to the previous year. 
 
The 2021/22 service performance as detailed in the Annual report was delivered within 
the agreed budget. Plans for 2022/23 are expected to be within the allocated funding 
of £1,651,340. 
 
Brian Smith 
Interim Schools Finance Manager 
Corporate Finance Department 
 

 

Legal – comments requested from Nunes De Souza Haydee 
 

Section 40 of the Crime and Disorder Act 1998 places a statutory duty on local 
authorities, after consultation with relevant persons and bodies, to formulate and 
implement a Youth Justice Plan setting out the provision for Youth Justice Services. 
The plan must be submitted to the Youth Justice Board by the 30th June 2022. The 
Youth Justice Plan: Guidance for youth justice services published on 10th March 2022 
requires local authorities to adopt a Child First approach when formulating Youth 
Justice Plans. 
 
Haydee Nunes de Souza  
Head of Legal – Social Care, Contracts, Education & Employment and Deputy 
Monitoring Officer 
 

Equalities - Comments requested from Fatima Basama 
 
The Council has a Public Sector Equality Duty under the Equality Act (2010) to have due 
regard the need to:  
  

 Eliminate discrimination, harassment and victimisation and any other 
conduct prohibited under the Act  

 Advance equality of opportunity between people who share those protected 
characteristics and people who do not  

 Foster good relations between people who share those characteristics and 
people who do not.   

 
The three parts of the duty applies to the following protected characteristics: age, 
disability, gender reassignment, pregnancy/maternity, race, religion/faith, sex and sexual 
orientation. Marriage and civil partnership status applies to the first part of the duty.  
Although it is not enforced in legislation as a protected characteristic, Haringey Council 
treats socioeconomic status as a local protected characteristic.  
 
This report is to inform members of the Community Safety Partnership of the objectives 
for the statutory Youth Justice Plan for 2022-23. This plan takes into account learning 
from partnership working, as well as serious incidents and safeguarding to ensure our 
young people are given specialist support to cater to their needs. Cross-cutting and 
partnership work with CAHMS, Social Care and other teams/organisations supports us 
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in catering to the needs of vulnerable groups, specifically with regard to mental health, 
sex and sexual orientation, disability and gender reassignment. As well as this, a focus 
on disproportionate exclusion rates, custody and other negative outcomes will be focused 
on as part of the new plan to further protect those with the previously mentioned protected 
characteristics. 
 
Rufus Pops 
Policy and Equalities Officer 
 

 
7. Use of Appendices 
 
Appendix A:  
HMIP Thematic Inspection on “The experiences of black and mixed heritage boys in the youth 
justice system 
 
Appendix B: 
Haringey Youth Justice Plan 2022-2023 
 
8. Local Government (Access to Information) Act 1985 
N/A 
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Our young people said, “We’d like to do more fun 

stuff”. As a result, YJS in partnership with Wipers 

planned a go karting trip which was organised as a 

reward for completing an 8-week programme. 
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I hardly smoke weed anymore – 

my case worker – helped me get 

the help I needed to cut down, I 

reckon I will quit like 

completely soon 

Feedback about Participation Event 
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Feedback about Boxing at Selby 

Feedback from Exit Questionnaires 

Feedback regarding stop and search with the Police  
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The rate of serious youth violence 
offences reduced by 29% (2021 

compared to 2020).  Knife crime has 
decreased by 24% (21/22 compared to 
20/21) 

We continue our commitment to Child First 
Offender Second, 2021 saw a stronger focus on 

well-being and clinical work as well as the start of a 
more youth work focus to interventions.  We have 
also commissioned a YJ based CAMHS practitioner 
to gain a deeper focus on emotional wellbeing of 
our cohort as well as offer consultation to staff and 
tools to parents to support their children better. 

 

Work has been done to understand the 

children and young people in 

custody, the local picture continues to 

change therefore this will be an ongoing 

priority for 2022/23 

The initiation of the development of the 

YJS Prevention arm to the service, 

which will have a deeper focus on youth 

crime prevention.  We aim to do this 

using a whole family approach 

The YJS lead parenting seminars that 

were held across the partnership these 

were well received and will be the start 

of ongoing work to engage with parents 

and carers in a more robust and direct 

interface 

The YJS continues to place a key focus on 

disproportionality and racial disparity using 

the feedback gained from the thematic inspection 

and the good practice guidance.  We continue to 

provide identity-based work and provision for our 

young people and keep staff trained to address 

these urgent issues.  Haringey YJS remain a key 

advocate for these issues across the LA  

The YJS contribute to an exclusion working group 
to ensure we as a LA are having a joined-up 

approach to tackle disproportionality in 

terms of exclusion rates in Haringey.  The group is 
co creating a pledge that we are seeking all 
Haringey schools to sign up to with the aim at 

reducing exclusion rates specifically from 

young people from global majority communities 

We continue to offer substance misuse support, 

general health nurse and 1.3 days of 

CAMHS support, going forward we have 

commissioned a full time CAMHS role to respond to 
the growing need for emotional wellbeing with the 
service, we have consultation slots for staff 
delivered by CAMHS and Gateway.  We are also 
undertaking systemic training for all front facing 
staff to ensure all staff will have a deeper 
understating and clinical lens to our work  

Haringey YJS office is open five days a week to 
young people, in the office, the community, in 
homes and in custody.  We have proven during the 

global pandemic that we were able to 

be flexible to the needs of our young people 

and their families.  Staff work two days a week on 
borough as a minimum ensuring maximum 
visibility on borough working well under the new 
hybrid model that we are seeing across sectors. 

 

40 BAME young people received AQA 

accreditation during 21/22.  This relates 

to 29% of our BAME population.  The 

target for the year was 24% 

Expansion of our community 
reparation projects including recent 

partnership with the Food Bank at the 
Selby Centre. 

 

 

The average % of young people 

attending full time education was 

74% across the year.  80% of NEET young 

people were post school age.  

Focus on fathers’ workshops, as part of 

our improvement plan following the 

thematic inspection we completed a 

workshop for all staff with fathers being 

a key focus.  This will continue in our 

future 2022/23 plan 

We undertake monthly performance reports 

which analyse the key process recording for 

each case manager.  The latest outturn was 92% 

overall.  ASSET+ completed within timescale 

82%, Plans completed within timescale 92% and 

home visits undertaken every two months 85% 
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Latest FTE 44 young people between 

Jan and Dec 2021 or a rate of 175 

young people per 100,000 of 10-17 yr 

olds 

Current FTE rate is the 

lowest ever in Haringey 
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Latest Use of Custody number is 5 

young people between Apr 21 and Mar 

22 or a rate of 0.20 young people per 

1,000 of 10-17 yr olds 
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23,783 
Number of children aged 10-17 

in Haringey (2011 census) 

131 

Number of children cautioned 

or sentenced 

31% 
Proportion of children of White 

background 

Black children 

Ethnicity group with highest 

relative rate index 

Mixed Heritage 

Children most likely to be 

sentenced at court rather than 

receive an OOCD 

Black children 
Ethnicity group most likely to 

be charged for a serious 
offence 
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Chart 2 Number of children 
given a caution or sentence by 

ethnicity, Haringey YJS, year 
ending March 2021
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8.6.1.1 REPARATION PROJECTS 
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Monthly Performance since April 2019 
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Systemic Training 

YJS has secured 6-day introduction into 

systemic practice for all front facing 

staff.  This training will be giving 

Haringey YJS a school of thought and a 

theory to underpin their practice. 

Development of a prevention arm to 

the YJS 

See section on Looking Forward 

Team Space 

Peer led practice development space using evidence-based techniques to support staff with innovative practice.   

 

Constructive Resettlement for all 

Resettling children and young people 

from long term and intensive 

community work 

 

Your Choice CBT Training 

Haringey YJS have 3 representatives 

taking part in the Your choice CBT 

Training with a key focus on reducing 

serious youth violence via therapeutic 

skills and sessions   

Family work “Whole Family approach” 

➢ Empowering parents and carers 
➢ Ensuring YJS practitioners are placing significant emphasis on the need of the whole family 
➢ Created family goals alongside individual goals for the young person 
➢ Support parents and empower them to use universal services and seek out relevant tools to achieve goals  
➢ Team around the family approach to planning – bringing agencies together around the family to co create plans and interventions. 
➢ Review, rewrite (if necessary) and succeed 

Development of In-house 

Intervention 

 

 

Youth and Family Participation  
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YJS Interventions 
and Programmes  

 

 

 

 

 

 

 

 

 

The YJS has reviewed the programmes of interventions that are available to staff to 
address various subjects. The findings found that there were limited resources 
available for staff to use and often no evidenced based programmes used.  

 

There was a need for a focus on outcomes for young people with specific targeted 
work being covered and evidenced on the case management system. There also 
needs to be a difference of interventions/programmes offered for young people that 
have a journey through the criminal justice service when made subject to different 
disposal and court orders.  

 

The YJS purchased various intervention workbooks to support with the one to one 
and group work delivery. In addition to this the YJS are also now a registered AQA 
licensed center and distribute certificates for young people participation in our group 
work and reparation projects.  

Ether programme: Commissioned for two further programs in 2021/22.  

Street Doctors: Commissioned from 2020 and we have around 26 workshops 
remaining which are being completed virtually at present.  
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Aspire Higher Programme: We have around two workshops remaining which will be 
completed in Summer / Autumn 2022  

Redsnapper: 80 individual logins for individual sessions are remaining and open for 
YJS to use in 2022/23 

Selby Boxing Programme: 30 individual sessions have been commissioned for 
2022/23  

Risk Management 
Panel:  

 

 

 

In 2019 the YJS reviewed the Risk Management Panel and developed the YJS Risk 
Policy which incorporated the Risk Management Panel terms of reference. The Risk 
Management Panel frequency of the panels were changed from monthly to 
fortnightly, with a maximum of four young people being discussed from 10am-12pm. 
This ensured that all cases being reviewed in a timely manner and that as a multi-
agency we will be confident in the panels purpose. 

A monthly risk register was developed in 2020 to ensure that the top 30 young 
people of the highest risk and needs within the service are being regularly reviewed 
by the management team.  

Restorative Justice:  

 

 

 

Restorative approaches cascade throughout work delivered by the Youth Justice 
Service. Restorative Practice within the Youth Justice Service has three connected 
and vital components. Volunteers (specifically community panel members), Victims 
work and Reparation projects in the community (that serve and include the wider 
community). These interventions in combination seek to redress and contribute to 
the repairing of harm and reducing and challenging disproportionality within the 
Youth Justice System. 

Health provision:  

 

 

The YJS has established working relationships with Whittington Health Trust and 
has a dedicated schools health nurse who is physically present once a week in the 
office. However, it has been identified that we need to mobilize the service offer to 
reach more young people in their local communities.  

The YJS has established working relationships with Insight Platform and has a 
dedicated substance misuse worker once a week who is physically in the office.  

Court Work:  Court practice was deemed and area for NS improvement – since the performance 
manager has a robust system set up with his staff to safeguard against poor practice 
as well as spot checks throughout the year 

Participation: In August 2021, a review of youth and parent participation took place. From this 
review Parent coffee mornings were devises, Covid 19 put a pause on this space. 
This will be implemented into the plan for 2022/23 plan. In April 2022, the YJS held 
its first participation event for young people. The plan will be for these spaces to 
occur quarterly throughout the year. Increasing youth and parent participation is a 
key priority for 2022/23 
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PART B 

Haringey Youth Justice Service: Operational Delivery Plan  

No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

1  Inspection 
Readiness  

 

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

 

2 Quality of 
Assessments 
and plans  

 

 

 

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

➢ 

➢ 

➢ 

3.   

Out of Court 
Disposal  

 

 

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

➢ 

➢ 

4 Interventions 
and 
Programmes  

 

 

 

 

 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

 

 

 

 

5 Risk 
Management 
Panel  

 

 

 

 

 ➢ 

➢ 

➢ 

 

6 Health 
Provision  

 ➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

 

 

➢ 

➢ 

➢ 

7 Restorative 
Justice  

 

 

 
 

➢ 

➢ 

➢ 

➢ 

➢ 

➢ 

 

8  Court Work  

 

 

 

 

 
 
 

➢ 

➢ 

➢ 

 

 

 

 

9 Young 
People 
voices  

 ➢ 
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No Area for 
Development  

Action Required Outcomes to be achieved Lead  When will we achieve it RAG  

 

 

 

 

10 Parent 
Participation  

➢ 

➢ 

➢ 
 

11 YJS Quality 
Assurance  

 

 

 

 

➢ 

➢ 

➢ 
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Glossary re: Key Leads –  

SJB Sheri Jiwany-Burnett VO Vivienne Okoh 

JD Jackie Difolco SH Sarah Hart 

EC Emma Cummergen  DS Dennis Scotland  

MB Marco Bardetti  SM Steve Milne 

ER Eveleen Riordan  MJ Mary Jarret  

NH Nick Hewlitt JB Joe Benmore 

JFE  Jeanne Faulet-Ekpitini SC Simone Common 

LE Linda Edward   
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

• 
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

Health and Wellbeing 

CAMHS 

Health and Wellbeing 

Early Help 

 

Partnership with SEND  

Covid Recovery  

The YJS will continue to focus on the covid 19 
recovery model to ensure that children, young 
people, and their families are receiving the support 
required. This means that YJS are continuing to 
develop a flexible and responsive service (virtually 
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Strategic Priority  Action/s Agency and 
responsible  

Evidence  Progress/ update  RAG 
Progress 

Timescale  Impact  Rag  

Impact  

and face to face). Using local hubs to visit children 
to avoid unnecessary travel and increase 
engagement is critical.   
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Rising Green 
Youth Hub

Children and Young People’s Scrutiny 
6 September 2022

Jackie Difolco
Assistant Director: Early Help, Prevention and SEND
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The journey………..

Jasmin, 14, from Wood Green said:

I’ve loved being part of the Wood Green Young Voices. It’s provided me with so many amazing insights into people’s views on Wood

Green as well as London as a whole, and the diversity of the group ensure that all views are represented.

The group has meant a lot to me. It’s been amazing to see the youth hub grow from a mere concept into something really quite 

amazing and I will 10,000% be visiting :)
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Opening Ceremony

Rising Green Youth Hub | Haringey Youth Space
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o Summer programme of activities started on Monday 1st August 2022.

o The open access summer programme will continue to be delivered weekdays from 2pm-
8pm ending on Friday 2nd September. 

o This is being staffed by youth workers from the youth service and youth workers from 
Project 2020 who have been redeployed to Rising Green on Monday/Tuesday throughout 
the summer holidays. Several partners are involved in the delivery of positive activities (e.g. 
RISE Projects & Collage Arts).

o Bruce Grove and Rising Green summer flyer 2022 (haringey.gov.uk)

Summer Open Access
P
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September Onwards
Below is an overview of the current working plan:

o Monday: Open Access (4pm – 8pm) led by Youth Service

o Tuesday: TBC (Wise Thoughts)

o Wednesday: Open Access (4pm – 8pm) led by Youth Service

o Thursday: RISE Projects

o Friday: Open Access (4pm – 8pm) led by Youth Service

Partnership Approach

• Partnership delivery model
• Income generation
• Co-production 
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Report for:   

  

Children and Young People’s Scrutiny Panel – 6th September 2022 

Title:  

  

Report   

Children and Young People’s Scrutiny Panel -  Work Programme  

authorised by:   

  

Ayshe Simsek, Democratic Services and Scrutiny Manager   

Lead Officer:  

  

Robert Mack, Principal Scrutiny Officer   

Tel: 020 8489 2921, E-mail: rob.mack@haringey.gov.uk  

Ward(s) affected: N/A  

  

Report for Key/    

Non Key Decision: N/A   

 
1. Describe the issue under consideration  

  

1.1 This report sets out how the foundations will be laid for targeted, inclusive and 

timely work by the Panel on issues of local importance, where scrutiny can add 

value.    
  

2. Recommendations   

  

2.1  That the overall approach for developing a work programme for the Overview 

and Scrutiny Committee and its Panels, including Children and Young People,  

for 2022-24 be noted.  

 

3. Reasons for decision   

  

3.1  The report outlines to process that will be used to determine the work plans for 
the Overview and Scrutiny Committee and its panels for 2022-24, including the 
Children and Young People’s Panel. 

 
4. Describe the issue under consideration 

 
4.1 Following the election, the new Overview and Scrutiny Committee has the 

opportunity to develop a work programme for itself and the scrutiny panels that 
ensures the Council’s scrutiny function is used to its best effect.   
 

4.2 The Council’s Cabinet will be looking to implement their manifesto.  This also 
provides an opportunity for Overview and Scrutiny to consider whether it would 
like to look at how the manifesto commitments can be implemented most 
effectively and at the greatest benefit to residents – fulfilling the Overview and 
Scrutiny Committee’s role in supporting policy development - as well as how it 
wishes to monitor the Cabinet’s performance at implementing its manifesto.  
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4.3 Overview and Scrutiny has a specific role in community engagement and 
articulating the concerns of residents and it is therefore important that its work 
plans also reflect this.  Work plans should also reflect the priorities and concerns 
of other stakeholders as well, including partners.  A work planning process has 
therefore been developed to ensure that this can happen, as in previous years.  
The outcomes of this will be used to develop a comprehensive work plan for 
each Overview and Scrutiny body, including the Children and Young People’s 
Scrutiny Panel, for the remainder of 2022/23 and 2023/24.   The process can 
be repeated in 2024, which will be the mid-way point of the current 
administration.   
 

4.4 There are two main elements to the work planning process: 

 An on-line scrutiny survey; and 

 A “Scrutiny Café.” 
    

4.5 The scrutiny survey ran from 26th July until 26th August and was open to 
Councillors, officers, partners, community groups and local residents.  It asked 
respondents to identify the areas within each scrutiny body’s terms of reference 
that should be given the highest level of priority.  In addition, people were also 
asked for any specific local issues or problems that they felt warranted particular 
attention.  The results of the survey are currently being analysed. 
 

4.6 The Scrutiny Café will be taking place on the morning of Friday 16th September 
at the Selby Centre in Tottenham.  The purpose of the event is to bring Council 
officers, partners and community and voluntary sector representatives together 
to discuss matters that might merit consideration by Overview and Scrutiny, 
based on the concerns and views of the community and the expected areas of 
priority for the Council and its partners.  The results of the scrutiny survey will 
be also used to inform the discussion at the Scrutiny Cafe.  
 

4.7 The outcomes of the survey and discussions at the Café will be considered by 
the Committee and its Panels so that they are able to finalise proposals for their 
workplans.  Relevant Council officers will also be invited to advise on proposals. 
There is finite capacity within work plans and it will not be possible to cover 
everything within them in great depth, hence the need to prioritise.  There are 
a number of options for how issues can be addressed: 

 Scrutiny reviews; 

 “One-off” reports to Panel meetings; or 

 Questions to Cabinet Members. 
 

4.8 It is not obligatory for scrutiny bodies to undertake scrutiny reviews but they 
enable issues to be looked at in greater detail.   This approach is particularly 
suited to complex issues involving a wide range of stakeholders. A key 
consideration in selecting issues is the extent to which reviews may be able to 
deliver tangible outcomes. 

 
4.9 “One-off” items are normally dealt with through a report from relevant officers 

or partners.  However, scrutiny is a flexible process and other approaches can 
be incorporated, including inviting external witnesses to give evidence and 
visits.  It is recommended that sufficient space is allowed on each agenda for a 
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meaningful discussion of issues selected though by avoiding overloading 
agendas.  There are also a number of routine but important matters that will 
need to be included in the workplan for Children and Young People, such as: 

 Budget scrutiny and financial monitoring; 

 Exam and test results; 

 Scrutiny of the Haringey Safeguarding Children’s Partnership; and 

 Updates on the implementation of recommendations from previous 
scrutiny reviews undertaken by the Panel. 

 
4.10 There is an expectation that each Cabinet Member will attend a relevant 

scrutiny body at least twice per year for Cabinet Member Questions.  This 
provides an opportunity for scrutiny bodies to hear about key developments 
within each Cabinet portfolio and answer questions.  Matters identified through 
the scrutiny survey or Scrutiny Café could be raised as questions within this.  

  
5. Contribution to strategic outcomes 

 
5.1 The contribution of scrutiny to the corporate priorities will be considered 

routinely as part of the OSC’s work.  
 

6. Statutory Officers comments  

 
Finance and Procurement 
 

6.1 There are no financial implications arising from the recommendations set out 
in this report. Should any of the work undertaken by Overview and Scrutiny 
generate recommendations with financial implications these will be highlighted 
at that time.    

 
Legal 
 

6.2 There are no immediate legal implications arising from the report.  
 
6.3 In accordance with the Council’s Constitution, the approval of the future scrutiny 

work programme falls within the remit of the OSC. 
 
6.4 Under Section 21 (6) of the Local Government Act 2000, an OSC has the power 

to appoint one or more sub-committees to discharge any of its functions. In 
accordance with the Constitution, the appointment of Scrutiny Panels (to assist 
the scrutiny function) falls within the remit of the OSC.  

 
6.5 Scrutiny Panels are non-decision making bodies and the work programme and 

any subsequent reports and recommendations that each scrutiny panel 
produces must be approved by the Overview and Scrutiny Committee. Such 
reports can then be referred to Cabinet or Council under agreed protocols.    
 

 Equality 
 
6.6  The Council has a public sector equality duty under the Equalities Act (2010) 

to have due regard to: 
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 Tackle discrimination and victimisation of persons that share the 
characteristics protected under S4 of the Act. These include the 
characteristics of age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion or belief, sex (formerly 
gender) and sexual orientation; 
 

 Advance equality of opportunity between people who share those protected 
characteristics and people who do not; 
 

 Foster good relations between people who share those characteristics and 
people who do not. 

 
6.7  The Committee should ensure that it addresses these duties by considering 

them within its work plan and those of its panels, as well as individual pieces of 
work.  This should include considering and clearly stating; 

 

 How policy issues impact on different groups within the community, 
particularly those that share the nine protected characteristics;   
 

 Whether the impact on particular groups is fair and proportionate; 
 

 Whether there is equality of access to services and fair representation of all 
groups within Haringey; 
 

 Whether any positive opportunities to advance equality of opportunity and/or 
good relations between people, are being realised. 

 
6.8 The Committee should ensure that equalities comments are based on 

evidence.  Wherever possible this should include demographic and service 
level data and evidence of residents/service-users views gathered through 
consultation.  
 

7. Use of Appendices 

 
N/A 
 

8. Local Government (Access to Information) Act 1985  
 
N/A 
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