
 
NOTICE OF MEETING 

 

Cabinet 

 
TUESDAY, 7TH FEBRUARY, 2012 at 18:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD 
GREEN, N22 8LE. 
 
MEMBERS: Councillors Kober (Chair), Reith (Vice Chair), Bevan, Canver, Dogus, 

Goldberg, Strickland and Vanier. 
 
AGENDA 
 
1. APOLOGIES    
 
 To receive any apologies for absence.  

 
2. URGENT BUSINESS    
 
 The Chair will consider the admission of any late items of Urgent Business. (Late 

items of Urgent Business will be considered under the agenda item where they 
appear. New items of Urgent Business will be dealt with at Item 19  below. New items 
of exempt Urgent Business will be dealt with at Item  21 below). 
 

3. DECLARATIONS OF INTEREST    
 
 A Member with a personal interest in a matter who attends a meeting of the authority 

at which the matter is considered must disclose to that meeting the existence and 
nature of that interest at the commencement of that consideration, or when the 
interest becomes apparent.  
 
A Member with a personal interest in a matter also has a prejudicial interest in that 
matter if the interest is one which a member of the public with knowledge of the 
relevant facts would reasonably regard as so significant that it is likely to prejudice the 
member's judgment of the public interest and if this interest affects their financial 
position or the financial position of a person or body as described in paragraph 8 of 
the Code of Conduct and/or if it relates to the determining of any approval, consent, 
license, permission or registration in relation to them or any person or body described 
in paragraph 8 of the Code of Conduct. 
 

4. MINUTES  (PAGES 1 - 16)  
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 To confirm and sign the minutes of the Cabinet meeting held on 20 December 2011 
as a correct record.  
 

5. DEPUTATIONS/PETITIONS/QUESTIONS    
 
 To consider any requests received in accordance with Standing Orders. 

 
6. THE COUNCIL'S QUARTERLY PERFORMANCE ASSESSMENT: QUARTER 3, 

2011/12  (PAGES 17 - 48)  
 
 (Report of the Chief Executive to be introduced by the Leader of the Council) To 

provide an update on progress against the Council’s outcomes and priorities for the 
third quarter of 2011/12 (October-December 2011). 
 

7. FINANCIAL PERFORMANCE FORECASTS AS AT 31 DECEMBER 2011  (PAGES 
49 - 60)  

 
 (Report of the Director of Corporate Resources – To be introduced by the Cabinet 

Member for Finance and Carbon Reduction): To consider the forecast financial 
revenue and capital outturns for 2011/12 based on actual performance to 31 
December 2011. 
 
 
 

8. FINANCIAL PLANNING 2012/13 – 2014/15    
 
 (Report of the Director of Corporate Resources – To be introduced by the Cabinet 

Member for Finance and Carbon Reduction): To consider and agree the proposed 
budget package for 2012/13 and later years and the Council Tax for 2012/13.  
 
REPORT TO FOLLOW 
 

9. REVIEW OF FEES AND CHARGES 2012/13  (PAGES 61 - 106)  
 
 (Report of the Director of Corporate Resources – To be introduced by the Cabinet 

Member for Finance and Carbon Reduction): To consider and agree the proposed 
fees and charges for 2012/13. 
 

10. ANNUAL AUDIT LETTER 2010/11  (PAGES 107 - 132)  
 
 (Report of the Director of Corporate Resources – To be introduced by the Cabinet 

Member for Finance and Carbon Reduction): To receive the Annual  Audit letter for 
2010/11 from the Council’s external auditors, Grant Thornton, and to note the issues 
raised and actions being taken. 
 

11. HARINGEY STRATEGIC PROPERTY REVIEW  (PAGES 133 - 142)  
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 (Report of Director of  Place and Sustainability– To be introduced by the Cabinet 
Member for Finance and Carbon Reduction):  To summarise the work currently being 
undertaken to assess future property needs.  

 
12. FUNDING AND INVESTMENT PACKAGE FOR THE TOTTENHAM 

REGENERATION PROGRAMME  (PAGES 143 - 206)  
 
 (Report of the Director of Place and Sustainability – To be introduced by the Cabinet 

Member for Economic Development and Social Inclusion): To consider the proposed 
package of funding for Tottenham, combining Council and Mayor of London 
resources to help leverage private sector funds.  The aim of this funding package is to 
deliver a first phase of sustainable social, economic and physical regeneration in 
Tottenham, with a particular focus on the priority area of North Tottenham. 
 

13. FUTURE USE OF 639 HIGH ROAD TOTTENHAM  (PAGES 207 - 214)  
 
 (Report of the Director of Place and Sustainability – To be introduced by the Cabinet 

Member for Economic Development and Social Inclusion): To consider proposals for 
working in partnership with the Greater London Authority (GLA) to create an 
enterprise, employment and community centre within 639 High Road Tottenham 
(Bruce Grove Ward) as part of the regeneration of the area. 
 

14. HARINGEY ADULT SOCIAL CARE LOCAL ACCOUNT 2010/11  (PAGES 215 - 248)  
 
 (Report of the Director Housing and Adult Services – To be introduced by the Cabinet 

Member for Health and Adult Services): To note the Local Account 2010/11 
document. 
 

15. REVIEW OF FULL TIME NURSERY CLASS PLACE PROVISION FOR THREE AND 
FOUR YEAR OLD CHILDREN IN HARINGEY’S SCHOOLS  (PAGES 249 - 282)  

 
 (Report of the Director Housing and Children’s Services – To be introduced by the 

Cabinet Member for Children’s Services): The report describes the re-distribution and 
re-allocation of the funding for full time places to support the anticipated increased 
demand for part time places to meet national expectations of 90% take up of the 15 
hour per week free entitlement to nursery education for all 3 year olds. 
 

16. OPTIONS FOR THE FUTURE OF DIRECTLY PROVIDED CHILDREN’S HOMES  
(PAGES 283 - 292)  

 
 (Report of the Director Children and Young People’s Service – To be introduced by 

the Cabinet Member for Children’s Services): This report summarises the various 
options for the future of the residential provision provided for Looked After Children 
directly by the Council. 

 
17. MINUTES OF OTHER BODIES  (PAGES 293 - 306)  
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 To note the minutes of the meetings set out below: 
 
a)Corporate Parenting Committee 06 December 2011 
b) Procurement Committee 12 January 2012 
 

18. DELEGATED DECISIONS AND SIGNIFICANT ACTIONS  (PAGES 307 - 320)  
 
 (Report of the Assistant Chief Executive): To inform the Cabinet of delegated 

decisions and significant actions taken since the last Cabinet meeting on 20 
December 2011.  
 

19. NEW ITEMS OF URGENT BUSINESS    
 
 To consider any items admitted at Item 2 above. 

 
20. EXCLUSION OF THE PRESS AND PUBLIC    
 
 The following items are likely to be the subject of a motion to exclude the press and 

public as they contain exempt information which either relates to the business or 
financial affairs of any particular person (including the Authority holding that 
information) or the amount of any expenditure proposed to be incurred by the 
authority under any particular contract for the acquisition of property or the supply of 
goods and services. 
 
Note by the Head of Local Democracy and Member Services  
 
Items 22 and 23 allow for the consideration of exempt information in relation to Items 
13 and 16, which appear earlier within the agenda. 
 

21. NEW ITEMS OF EXEMPT URGENT BUSINESS    
 
 To consider any items admitted at Item 2 above. 

 
22. OPTIONS FOR THE FUTURE OF DIRECTLY PROVIDED CHILDREN’S HOMES  

(PAGES 321 - 322)  
 
 (Report of the Director Children and Young  People’s Services – To be introduced by 

the Cabinet Member for Children’s Services): This report summarises the various 
options for the future of the residential provision provided for Looked After Children 
directly by the Council. 
 

23. FUTURE USE OF 639 HIGH ROAD TOTTENHAM  (PAGES 323 - 324)  
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 (Report of the Director of Place and Sustainability – To be introduced by the Cabinet 
Member for Economic Development and Social Inclusion): This report describes 
proposals for working in partnership with the Greater London Authority (GLA) to 
create an enterprise, employment and community centre within 639 High Road 
Tottenham (Bruce Grove Ward) as part of the regeneration of the area and to 
encourage and support entrepreneurship and secure wider community engagement. 
 

24. LONDON HOUSING CONSORTIUM  (PAGES 325 - 346)  
 
 (Report of the Monitoring Officer – To be introduced by the Leader): This report 

proposes that the London Housing Consortium (LHC) should be formally established 
under the Local Government Act 1972 as a Joint Committee comprising the London 
Borough of Haringey.  
 

 
David McNulty  
Head of Local Democracy 
and Member Services  
5th Floor 
River Park House  
225 High Road  
Wood Green  
London N22 8HQ 
 

Xanthe Barker 
Principal Committee Coordinator  
Tel: 020-8489 2957 
Email: xanthe.barker@haringey.gov.uk  
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MINUTES OF THE CABINET 

TUESDAY, 20 DECEMBER 2011 

 
Councillors 

Present: 

Councillor Claire Kober (Chair), Councillor Lorna Reith (Vice-Chair), 
Councillor John Bevan, Councillor Nilgun Canver, Councillor Dilek 
Dogus, Councillor Joe Goldberg, Councillor Alan Strickland and 
Councillor Bernice Vanier 
 

 
Also 

Present: 

Councillor Katherine Reece, Councillor Richard Wilson.  
 

 

MINUTE 

NO. 
 

SUBJECT/DECISION 

ACTION 

BY 

 

CAB85.   
 

APOLOGIES  

 There were no apologies for absence.  
 

 
 

CAB86.   
 

URGENT BUSINESS  

 There were no new items of Urgent Business. The following reports were 
accepted as late items:  
 
Item 7 – Financial Planning 2012/13 to 2014/15 
Item 13 – Options for the Future Use of Larkspur Close 
 

 
 

CAB87.   
 

DECLARATIONS OF INTEREST  

 There were no declarations of interest made.  
 

 
 

CAB88.   
 

MINUTES  

 RESOLVED: 

 
That the minutes of the meeting held on 8 November 2011 be confirmed 
as a correct record.  
 

 
 
 
HLDMS 

CAB89.   
 

DEPUTATIONS/PETITIONS/QUESTIONS  

 Deputations were received from the following with respect to Item 14 – 
Proposed Closure of Alexandra Road Crisis Unit: 
 
Mr Chris Taylor of Unison 
Ms Jill Carter of the Save Alexandra Road Crisis Unit Group 
 
(A third deputation had been accepted from Mr Malcolm Hunt however 
he did not attend the meeting).   
 

 
 

CAB90.   
 

RESPONSE TO THE SCRUTINY REVIEW ON THE CLUSTERING OF 

BETTING SHOPS 
 

 Cabinet received a report that presented the proposed responses to 
recommendations arising from the Scrutiny Review on the Clustering of 
Betting Shops.  
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TUESDAY, 20 DECEMBER 2011 
 

 
It was noted that at present the Gambling Act (2005) did not allow the 
Licensing Authority to take into consideration whether there were already 
a significant number of betting shops in any one area or their cumulative 
impact when determining licensing applications.  
 
The Cabinet Member for the Environment expressed her thanks to the 
Members that had sat on the panel and commended the proposed 
recommendations and actions set out in the report.   
 
It was noted that the Council recognised the concerns of residents with 
respect to this and had lobbied the Government and mounted a legal 
challenge contending that the Council should be able to take the impact 
of the clustering of betting shops into account when granting a licences, 
however, this had been unsuccessful. The Council would continue to 
lobby for change in this area. 
 
RESOLVED: 

 
That the scrutiny report and recommendations and proposed actions set 
out in Appendix 1 of the report be agreed.   
 

CAB91.   
 

FINANCIAL PLANNING 2012/13 – 2014/15  

 Cabinet considered a report that presented a proposed budget package 
for 2012/13 and later years. The report also included an overview of the 
Medium Term Financial Plan (MTFP), which covered the three years to 
March 2015, including a revised assessment of the General Fund, 
Dedicated Schools Grant (DSG), Housing Revenue Account (HRA) and 
the Capital Programme. 
 
It was noted that the proposals included funding from the Capital 
Programme to enable Alexandra Palace to develop a long term strategy 
and regeneration and development programme. This was considered 
essential in order to form a long term approach that would help reduce 
the financial support that the Council had a statutory obligation to 
provide.  
 
RESOLVED: 

 
i. That the recommendations of the Overview and Scrutiny 

Committee on the chosen three themes of the draft revenue 
proposals, agreed at the Cabinet meeting held on 4 October 
2011, (set out in paragraphs 7.9 and 7.12 and Appendix 7 of the 
report) be noted. 

 
ii. That the consultation responses received to date on the draft 

revenue proposals, agreed at Cabinet on 4 October 2011, (set out 
in paragraphs 7.1 to 7.8 and Appendix 8 of the report) be noted.  

 
iii. That the implications for the Council of the Provisional Local 

Government Finance Settlement 2012/13 (set out in paragraphs 
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TUESDAY, 20 DECEMBER 2011 
 

8.4 to 8.31 and Appendix 4 of the report) be noted.  
 
iv.  
a. That the indicative level of the Dedicated Schools Grant (DSG) for 

2012/13 (set out in paragraph 12.3 of the report) be agreed.  
b. That the expected Pupil Premium allocation of £10.1m (set out in 

paragraph 12.4 of the report) be noted.  
c. That the approach to universal grants and targeted grants (set out 

in paragraph 12.5 of the report) be agreed.  
d. That the treatment of the one off allocations of £522k in 2012/13 

(as set out in paragraph 12.7 of the report) be endorsed.  
e. That the intention of the Schools Forum to consult and to propose 

changes to the Formula following consultation (as set out in 
paragraph 12.8 of the report) be noted.  

f. That the funding of the items (as set out in paragraph 12.10 of the 
report) from the available headroom be agreed.  

g. That the approach to the use of headroom (as set out in 
paragraph 12.12 of the report) be agreed.  

 
v. That the changes in the financial management of the HRA from 1 

April 2012 (as set out in paragraphs 2.1 to 2.5 of the report) be 
noted.  

 
vi. That the background to the Stock Options Appraisal (as set out in 

paragraphs 3.1 to 3.7 of the report) be noted.  
 
vii. That the proposed housing rent increases (as set out in 

paragraphs 4.1 to 4.10 of Appendix 5 of the report), which were 
subject to consultation, be noted.  

 
viii. That the proposed tenants’ service charges (as set out in 

paragraphs 5.1 to 5.3 of Appendix 5), which were subject o 
consultation, be noted.  

 
ix. That the methodology to be used to separate the outstanding debt 

on 1 April 2012 between the HRA and the General Fund (as set 
out in paragraphs 6.1 to 6.8 of Appendix 5) be agreed.  

 
x. That the draft HRA Budget 2012/13 and MTFP 2012-15, for 

recommendation to the Council at its meeting in February 2012, 
(as set out in paragraphs 7.1 to 7.7 of Appendix 5 of the report) 
be approved. 

 
xi. That draft proposals to be recommended to the Council at its 

meeting in February 2012 for the Council’s Capital Programme for 
the period 2012-15 (as set out in paragraph 14 and Appendix 6 of 
the report) be approved.  

 
xii. That it be noted that the Cabinet would, at its meeting in 

February, assess the need to make additional proposals for the 
MTFP 2012-15, to be recommended to the Council for approval, 
in the light of circumstances at that time. 

 
 
 
 
 
DCR 
 
 
 
 
 
DCR 
 
 
 
 
 
 
 
 
 
 
DCR 
 
 
DCR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCR 
 
 
 
 
DCR 
 
 
 
 
 
 
DCR 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 3



MINUTES OF THE CABINET 

TUESDAY, 20 DECEMBER 2011 
 

 
xiii. That draft proposals, to be recommended to the Council at its 

meeting in February 2012 for the Council’s MTFP 2012-15 (as set 
out in Appendices 1, 2 and 3 of the report) be approved.  

 
xiv. That it be noted that savings still had to be identified to deliver a 

balanced budget for 2013/14.   
 

 
 
DCR 
 
 

CAB92.   
 

TOTTENHAM REGENERATION PROGRAMME - PROGRESS 

UPDATE, NEXT STEPS AND GOVERNANCE 
 

 Cabinet considered a report that provided an update with respect to 
progress and key activities that had been undertaken as part of the 
Tottenham Regeneration Programme (TRP), which had been formed 
following the disturbances in August. The report also sought 
endorsement of the proposed governance arrangements to oversee the 
programme. 
 
It was noted that there had been engagement with the shadow Health 
and Wellbeing Board (sHWB) and that flowing from this contact with 
colleagues from across the health sector had been established. This 
approach would ensure that there was synergy between the emerging 
Health and Wellbeing Strategy (HWS), the work being undertaken by 
Public Health and the regeneration programme.  
 
Cabinet was advised that the Mayor would be coming to Tottenham in 
January to announce the level of funding that Tottenham would receive 
from his office. Plans for the use of additional funding for Tottenham 
would be centred around tangible outcomes that would benefit the local 
community. Costs attached to the running of the programme would be 
minimised. 
 
Thanks was expressed to officers that had worked both on the frontline 
in the wake of the disturbances and officers who had subsequently on 
the regeneration programme.    
 
RESOLVED: 

 
i. That progress made since the disturbances in restoring 

community and business confidence be noted.  
 
ii. That the broad principles underpinning the development of the 

Regeneration Strategy for Tottenham be endorsed.  
 
iii. That the governance framework outlined in Appendix 1 of the 

report, to oversee the development of the strategy and the 
delivery of the regeneration programme for Tottenham, be 
endorsed.   

 

 
 

CAB93.   
 

NEW RIVER VILLAGE SECTION 106 COMMITMENT OF FUNDS  

 Cabinet considered a report that sought the approval of proposals for the 
use of funding amounting to £1,000,000 secured through the Section 
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106 agreement attached to the New River Village development.  
 
It was clarified that the original Section 106 Agreement had been 
consulted upon with residents and the priorities for this had been set 
after taking this into consideration. The headline terms agreed within the 
original Section 106 Agreement provided the flexibility for the Council to 
determine how allocations for social infrastructure should be used.  
 
It was noted that a sum of £1m was being spent directly in the Hornsey 
area.   
 
RESOLVED: 

 
i. That £1m of funding from the Section 106 agreement in and 

around the Heartlands Regeneration area, as set out in point ii) 
below and Map 1 appended to the report and; a further £9m for 
the local area and wider Council priorities from the Section 106 
agreements attached to Coronation Sidings and Clarendon 
Square, as set out in section 9 of the report be approved. 

 
ii. That the commitment of the unallocated New River Village Social 

Infrastructure Fund of £1m on the following schemes, in 
accordance with the Section 106 agreement summarised within 
paragraphs 5.2-5.7 of the report, be approved: 

 
Alexandra Park Club (existing spend)   £250k 
Heartlands High School(existing spend)   £250k 
East/West Green Link (new)    £220k 
Hornsey Churchyard Historic Park and Gardens £60k 
Hornsey Street Lighting (new)    £120k 
Estate Improvements (new)    £100k 
 

Total:        £1m 

 
iii. That the relevant amendments to the current 2011/12 capital 

programme and the 2012/13 proposed capital programme be 
approved.     

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPS 
 
 
 
 
 
 
 
 
DPS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPS / 
DCR 

 

CAB94.   
 

HARINGEY’S LOCAL DEVELOPMENT FRAMEWORK: ANNUAL 

MONITORING REPORT 2010/11 
 

 Cabinet considered a report that presented the Local Development 
Framework (LDF) Annual Monitoring Report (AMR) for approval prior to 
publication.  
 
It was noted that where the report referred to recycling rates these were 
incorrect and that this should be corrected. It was also requested that 
consideration was given to carrying out design assessments against the 
Building for Life (BfL) criteria for all new housing developments and that 
scores below fourteen points should be not be accepted.  
 
RESOLVED: 
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TUESDAY, 20 DECEMBER 2011 
 

i. That, subject to the amendment of figures quoted in the report 
with respect to recycling rates, the Annual Monitoring Report be 
noted and approved.  

 
ii. That the aims of the Council’s current Borough Plan (UDP 2006-

2016) are, overall, being delivered and that the planning 
outcomes for 2012/11 are generally positive be noted.  

 
iii. That delegated power be given to the Cabinet Member for 

Economic Development and Social Inclusion and the Director of 
Place and Sustainability to approve any subsequent minor 
amendments relating to output/outcome detail of the AMR prior to 
its publication.    

 

DPS 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPS 

CAB95.   
 

TOWN CENTRE AND SHOPPING FRONTAGE VITALITY AND 

VIABILITY - PROGRESS REPORT 
 

 Cabinet considered a report that sought approval to develop new 
planning policies to respond to emerging issues which may have an 
impact on the sustainability of the Borough’s town centres and shopping 
parades.  
 
The proposals related to take away food outlets and their proximity to 
schools, youth facilities and parks and the creation of a new town 
centres policy to promote a stronger variety and more sustainable mix of 
uses.  
 

RESOLVED: 

 
i. That it be approved that the proposed policies in Appendix 1 of 

the report were taken into account in the planning decision 
making process and used for the purposes of the plan making 
process and included in the emerging Development Management 
Policy document for consultation in 2012 with informal 
consultation starting in January 2012 (the consultation would be in 
the form of information provided on the Council’s website and 
emails and letters to those on the planning consultation 
database).  

 
ii. That the risks associated with the use of informal policies to 

support planning decisions, as set out in paragraph 7.1 of the 
report, be noted.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPS 

 

CAB96.   
 

DOG CONTROL ORDERS  

 Cabinet considered a report that sought agreement to carry out a formal 
consultation on dog control orders covering dog exclusion, dogs on 
leads, dogs on lead direction and dog fouling.  
 
The proposals set out in the report responded to concern expressed by 
local residents groups and Police Safer Neighbourhood Teams (SNTs) 
with regard to the number of dogs that were not properly controlled by 
their owners when in public areas such as parks and play areas.   
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It was confirmed that during the consultation period any areas not listed 
within the report, which were highlighted, would be considered and 
included if appropriate. 
 

RESOLVED: 

 
That plans for formal consultation on dog control orders covering dog 
exclusion, dogs on lead direction and dog fouling, as set out in 
paragraph 5.6 of the report, be approved. 
 

 
 
 
 
 
 
 
 
 
 
 
 
DPS 

CAB97.   
 

OPTIONS FOR THE FUTURE USE OF LARKSPUR CLOSE  

 Cabinet considered a report that set out options for the future use of 
Larkspur Close.  
 
It was noted that Cabinet had previously agreed that four sheltered 
housing schemes (Campbell Court, Protheroe House, Stokley Court and 
Larkspur Close) would be reviewed in order to ensure that they were fit 
for purpose and able to provide the most effective service possible.   
 
Work to the other sheltered housing schemes had been completed with 
Campbell Court being retained as a sheltered housing scheme; Stokley 
Court being re designated as a Community Good Neighbour Scheme 
and, subject to consultation and the redevelopment of the site being 
financially viable, Protheroe House being closed and redeveloped as an 
Extra Care Scheme.  
 
It was requested that further information was supplied to the Cabinet 
Member for Finance and Carbon Reduction with regard to the capital 
implications of the project.   
 
RESOLVED: 

 
i. That the following be noted: 

 
a. Although the sheltered housing scheme in Larkspur Close 

compared very poorly with modern standards of housing for 
older people and cannot be brought up to an appropriate 
standard, there is a strong community spirit at Larkspur Close 
and it is valued by its residents; 
 

b. The high level of investment that would be required in 
Larkspur Close if it was retained as a sheltered housing 
scheme or re-designated as a Community Good Neighbour 
Scheme; 

 
c. The interest that Hornsey Housing Trust had expressed in 

acquiring Larkspur Close, continuing to operate it as a 
sheltered housing scheme, and investing in the improvements 
required to bring the homes up to the Decent Homes 
standard; 

 
d. The outcome of the Equalities Impact Assessment that had 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DPS 
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been carried out to assess the impact of re-designating 
Larkspur Close as a Community Good Neighbour Scheme 
and moving some of the residents to alternative sheltered 
housing schemes;  
 

ii.  That the following agreed: 
 

a) That the merits and viability of Hornsey Housing Trust’s 
proposal should be evaluated by Officers and that, if the 
Director of Adult and Housing Services (in consultation with 
the Cabinet Member for Housing) is satisfied that it is in the 
Council’s interests to dispose of Larkspur Close in this way, 
expressions of interest are sought from registered providers 
that wish to acquire Larkspur Close and continue to operate 
it as a sheltered housing scheme; 
 

b) That, subject to formal consultation with the tenants of 
Larkspur Close on the future of their homes (and there 
being no registered provider that was able to put forward a 
viable and acceptable proposal for continuing to operate 
Larkspur Close as a sheltered housing scheme), Larkspur 
Close will be re-designated as a Community Good 
Neighbour Scheme;  

 
c) That, with immediate effect and until further notice, 

properties that become vacant at Larkspur Close will be re-
let only to those applicants on the Supported Housing 
Register who have been assessed as requiring 
accommodation in a Community Good Neighbour Scheme; 
and 
 

d) That, on completion of the formal consultation with tenants 
and the assessment of proposals from Hornsey Housing 
Trust and/or other registered providers, Cabinet would 
receive a further report and confirm the date on which 
Larkspur Close will be either re-designated as a Community 
Good Neighbour Scheme or transferred to a registered 
provider that is able to continue operating it as sheltered 
housing; and 
 

e) That, until a decision is made on its future ownership, 
Larkspur Close should be excluded from the Decent Homes 
programme. 

 

 
 
 
 
 
 
 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
DAHS 

 

CAB98.   
 

PROPOSED CLOSURE OF ALEXANDRA ROAD CRISIS UNIT  

 Cabinet received a report that provided details with regard to the 
outcome of consultation with respect to the future of Alexandra Road 
Crisis Unit (ARCU). The report also sought to provide Cabinet with 
sufficient information to enable it to make an informed decision with 
regard to the future of the service.  
 
Prior to consideration of the report deputations from Mr Chris Taylor of 
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Unison and Ms Jill Carter, representing the Save Alexandra Road Crisis 
Unit Action Group were taken.  
 
Mr Taylor 
 
Mr Taylor noted that Unison opposed the closure of ARCU and 
considered that it provided an essential service which would not be met 
if the unit were to close.  
 
It was contended that senior members of NHS Haringey staff had been 
contacted in an attempt to arrange a meeting with Unison; however this 
request had been refused. When concerns had been expressed in 
writing it had taken two months to obtain a response. Mr Taylor 
considered that this was unacceptable given the impact that the closure 
of the unit would have upon staff and service users.  
 
Mr Taylor contended that the argument that the closure of the unit was 
part of a broader package of changes designed to respond to the 
Council’s commitment to deliver personalised care and greater control 
was misleading.  
 
In conclusion Mr Taylor argued that the consultation carried out had not 
been adequate and requested that Cabinet delay its decision until 
officers had addressed the concerns that Unison had raised.  
 
In response to concerns raised by Mr Taylor with regard to the adequacy 
of the consultation process, particularly with regard to effective 
engagement with the relatively small number of services users, Cabinet 
was advised that nine face to face meetings had been held between 
services users’ and staff from the Council and six of these had also been 
attended by staff from NHS Haringey.  
 
There had also been separate meetings with staff where their questions 
had been taken.   
 
In response to the points raised by Mr Taylor the Cabinet Member for 
Health and Adult Services, Councillor Dogus, noted that she considered 
that the consultation process had been extensive. She advised that the 
Council would provide support to staff working at the unit and as part of 
this a workforce planning session was being undertaken to identify as 
many redeployment opportunities as possible for those staff potentially 
affected by this proposal. 
 
Councillor Dogus advised that the Cabinet understood the value placed 
on the services delivered by the unit by service users, however; given 
the budgetary pressures facing the Local Authority, Cabinet had no 
alternative but to consider the difficult decision to close the unit. It had 
become necessary to consider this option following NHS Haringey’s 
decision to cease its funding of the unit.  
 
It was clarified that new service models being considered by the Mental 
Health Trust (MHT), including the creation of Recovery Houses, had no 
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bearing on the decision being made with regard to ARCU. The unit was 
a service provided by NHS Haringey and the Council and separate to 
services operated by the MHT. The possibility of a Recovery House 
being created in no way influenced the proposals put forward in the 
report.  

Ms Carter  
 
Ms Carter noted that she represented a group of service users and 
professionals that opposed the closure of ARCU.  
 
It was noted that the unit provided a safety net for many people and that 
it was a highly valued service amongst its users. It was contended that 
the closure of the unit would leave a group of vulnerable people without 
a service that they regarded as essential without providing a suitable 
alternative. It was also contended that the expertise of staff working at 
the unit would form a significant loss to service users. The unit was also 
based in a very accessible location and its closure would result in 
service users having to travel greater distances to access care.  
 
The out of hours telephone service that the unit provided would also be a 
significant loss to service users and this combined with the closure of 
other services in the areas meant that there was no longer a comparable 
service available. 
 
Ms Carter also raised concern that the Arbous Crisis Centre was 
currently not taking any referrals and sought assurance that the 
alternative providers listed in report were checked to ensure that they 
were in fact able to take referrals (officers subsequently noted this and 
there was agreement that the list should be checked). 
 
In response to Ms Carter’s deputation Councillor Dogus reiterated that 
whilst Cabinet understood and appreciated that people valued the 
services provided by the unit it had to consider its closure as it was only 
partly funded by the Local Authority.  

With regard to concerns raised around the loss of capacity in the 
Borough to treat people that currently used the type of services provided 
by the unit, it was noted that there were a significant number of 
residential care homes close to the Borough boundary and that the 
Council currently commissioned all residential mental health care from 
outside the Borough.  
 
It was noted that the telephone crisis helpline would continue to be 
offered through Barnet, Enfield and Haringey Mental Health Trust as this 
was in line with its role and function and formed part of its current service 
offer.  In addition the Council also operated an out of hours emergency 
duty social work service on a twenty-four hour basis throughout the year. 
 
It was noted that in addition to a significant reduction in its core funding 
the Council had also lost other key funding streams in including the Area 
Based Grant. Therefore, regrettably, the Council was not in a position to 
find additional funding to retain ARCU.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 10



MINUTES OF THE CABINET 

TUESDAY, 20 DECEMBER 2011 
 

 
RESOLVED: 

 
i. That the closure of Alexandra Road Crisis Unit be agreed, 

producing a net saving of £138k per annum from 2012/13.  
 
ii. That the proposed date of closure would be by spring 2012 and 

all current services users would receive a review of their needs 
well before this date and alternative care would be identified; all 
people needing such a service would continue to receive one 
from the appropriate service provider.  

 
iii. That Cabinet Members confirm their decision in principle, taken 

on 21 December 2010, to close the service, having taken into 
account the outcome of the consultation process as detailed in 
section 8 of the report, including the outcome of consultation with 
trade unions and staff (set out in appendix 5) and the Equalities 
Impact Assessment (set out in appendix1).   

 

 
 
 
 
 
 
DAHS 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
 
 
 
DAHS 

CAB99.   
 

HARINGEY'S VOLUNTARY SECTOR STRATEGY 2011-2016 AND 

VOLUNTARY SECTOR COMMISSIONING AND FUNDING 

FRAMEWORK 

 

 Cabinet considered a report that sought approval of the Voluntary Sector 
Strategy 2011-16 and the Voluntary Sector Commissioning and Funding 
Framework.  
 
It was noted that there had been extensive consultation with voluntary 
and community sector organisations including the Haringey Association 
of Voluntary Community Sector Organisations (HAVCO) and that this 
had informed the development of the strategy.  
 
In response to a question with regard to the impact of withdrawing core 
funding it was noted that only a very small number of organisations 
received this. The financial constraints placed upon the Council meant 
that moving to a model where services were commissioned in line with 
Council’s core priorities was essential.  
 
RESOLVED: 

 
i. That the Voluntary Sector Strategy 2011-2016 and the Funding 

Framework be agreed, having take into account the outcome of 
the attached Equalities Impact Assessment (Appendix 4 of the 
report), which included a detailed summary of the consultation.  

 
ii. That it be agreed that the process of rolling out the framework 

would begin from January 2012.  
 
iii. That it be noted that Directorates across the Council were 

expected to have due regard to the Funding Framework when 
working with the voluntary sector.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DAHS 
 
 
 
 
 
 
DAHS 
 
 
 
DAHS 

 

CAB100. CHILDCARE SUFFICIENCY ASSESSMENT AND ACTION PLAN  
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 Cabinet considered a report that presented the key findings of the 

Council’s 2011 Childcare Sufficiency Assessment (CSA). The report also 
sought agreement to the key priorities to be addressed within the 
subsequent CSA Action Plan 2011-14 and related childcare priorities.  
 
The Cabinet Member for Children’s Services advised that a detailed 
briefing note could be supplied to the Leader of the Opposition with 
regard to the funding for free childcare take up.   
 
RESOLVED: 

 
i. That the key findings from the 2011 Childcare Sufficiency 

Assessment be noted.  
 
ii. That the key priorities to be addressed within the subsequent 

CSA Action Plan 2011-14 be agreed.  
 
iii. That the related childcare priorities be noted and agreed.   

 

 
 
 
 
 
 
 
 
 
DCS 
 
 
 
 
 
 
 
DCS 
 
 
 
 
DCS 
 
 
 
DCS 

 

CAB101. 

 
PROPOSALS TO EXPAND WELBOURNE PRIMARY, BELMONT 

INFANTS AND LANCASTERIAN PRIMARY SCHOOLS FROM TWO 

FORM TO THREE FORMS OF ENTRY 

 

 Cabinet considered a report that presented responses that had been 
received to consultation on the proposed expansions. The report also 
sought agreement to proceed with the issuing of statutory notices on 
each school with regard to the intention to expand from them from two to 
three forms of entry.    
 
RESOLVED: 

 
i. That the feedback from the first round of stakeholder consultation 

be noted.  
 
ii. That the analysis of other factors influencing the provision of and 

demand for school places in Haringey be noted.  
 
iii. That it be noted that there would not be sufficient school places to 

meet projected need if additional reception places were not 
created in the Borough.  

 
iv. That it be noted that the provision of sixty additional school places 

from September 2012, as a result of the DfE’s approval of E-
ACT’s proposal to provide a primary free school in the Borough 
might impact on the need to provide additional school places (as 
detailed in paragraphs 5.13 – 5.16 of the report).    

 
v. That the recommendation that statutory notices be published with 

regard to the proposed expansions of Belmont Infant and Junior 
schools, Lancasterian Primary School and Welbourne Primary 
school be agreed. (While the report recommended the publication 
of statutory notices on all three primary schools, it might be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCS 
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TUESDAY, 20 DECEMBER 2011 
 

appropriate, once the location of the free school provision for 
2012 was established, to publish a further statutory notice(s) 
withdrawing the intention to expand one or more of the above 
primary schools. The publication of statutory notices would mark 
the commencement of a further four week consultation period with 
stakeholders and would take place in January 2012).  

 
vi. That it be agreed that the preliminary design work as required for 

potential expansions be carried out concurrently with the 
consultation on statutory notices, such design work to ensure that, 
in the event that any of the expansions go ahead, the project(s) 
could be delivered within the required timescale. It is 
recommended that only RIBA stages A, B and C would be 
undertaken until there was certainty with regard to which schools 
would be expanded. Detailed design would be the subject of in 
depth consultation with the school(s) if the expansion(s) went 
ahead.   

 

 
 
 
 
 
 
 
 
 
 
 
 
DCS 

 

CAB102. 

 
DISPOSAL OF COUNCIL PROPERTY  

 Cabinet considered a report that sought approval to dispose of the 
Council’s freehold interest in 63 Lawrence Road, the car park and yard 
and the adjoining land to the rear of the site, for the best consideration 
that could reasonably be achieved in pursuance of the Council’s 
regeneration objectives, as outlined in the Planning Brief adopted in 
2007.  
 
Further exempt information pertaining to the report was considered 
under Item 23.   
 
RESOLVED: 

 
i. That it be agreed to divest 63 Lawrence Road from the 

commercial portfolio and declare it along with the apportioned 
area of the car park and yard and the adjoining land to the rear of 
the site as surplus to requirements.  

 
ii. That the Head of Corporate Property, in consultation with the 

relevant officers and Members, be authorised to dispose of the 
Council’s freehold interest in 63 Lawrence Road (Site A), the car 
park and yard (Sites C and D) and the adjoining land (Site B) for 
the best consideration that could reasonably be obtained, 
ensuring that the development of the site contributed to the aims 
of the planning brief and recent planning statement (October 7 
2011) and helped secure the overall regeneration of the Lawrence 
Road area.  

 
iii. That the site should be offered, in the first instance, to Newlon 

Housing Trust as they were at an advanced stage of negotiation 
with the private landowners of 45, 47 and 49 Lawrence Road.  

 
iv. That in the event that terms could not be agreed with Newlon 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCR 
 
 
 
 
 
 
 
DCR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DCR 
 
 
 
 
 
DCR 
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Housing Trust the Council should consider other disposal options 
with the adjoining private landowners in pursuance of its 
regeneration objectives for the wider Lawrence Road area.  

 

 

CAB103. 

 
MINUTES OF OTHER BODIES  

 RESOLVED: 

 
That the minutes of the following bodies be noted: 
 

a. Children’s Safeguarding Practice and Policy Advisory Committee 
on 3 November 2011  

b. Cabinet Procurement Committee on 17 November 2011  
 

 
 

CAB104. 

 
DELEGATED DECISIONS AND SIGNIFICANT ACTIONS  

 Cabinet received a report that outlined delegated decisions and 
significant actions taken by Directors since the previous Cabinet meeting 
on 8 November 2011.  
 
RESOLVED: 

 
That the report be noted.  
 

 
 

CAB105. 

 
NEW ITEMS OF URGENT BUSINESS  

 There were no new items of Urgent Business.  
 

 
 

CAB106. 

 
EXCLUSION OF THE PRESS AND PUBLIC  

 RESOLVED:  

 
That the press and members of the public present be excluded for the 
remainder of the meeting in order to consider exempt information 
pertaining to Item 23.  
 

 
 

CAB107. 

 
DISPOSAL OF COUNCIL PROPERTY  

 As set out under minute CAB102.  
 

 
 

CAB108. 

 
NEW EXEMPT ITEMS OF URGENT BUSINESS  

 There were no new items of exempt Urgent Business.  
 

 
 

The meeting closed at 8.20pm.  
 
 
COUNCILLOR CLAIRE KOBER 
 
 
……………………………………. 
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Chair 
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Appendix 2 

 
 

LIBRARY SERVICES Current 
charge 

Proposed 
charge 

 
Increase 

Comment 

Reservations (standard rate) £1.00 £1.10 10% Rounding of 
Charge 

Reservations (over 60s) £0.50 £0.55 10% Rounding of 
Charge 

Overdue books – per item per 
day (except DVDs). 

£0.20 £0.20 0% Charge increased 
Nov 10 by 33%. 
Now at  top of 
nearest neighbour 
charges 

Overdue books – per item per 
day (except DVDs). Over 60s. 

- £0.10  New charge. (4 
out of 6 nearest 
neighbours charge 
reduced rate for 
over 60s) 
No charge 
retained for under 
16s  

Maximum overdue charge per 
item (except DVDs) 

£6.00 
(£3.00 
over 60s) 

  New for over 60s 

Lost ticket replacement  £2.00 £2.00 0% Charge increased 
Nov 10 by 33%. 

Lost ticket replacement for over 
60s and under 16s 

£1.00 £1.00 0% Charge increased 
Nov 10 by 25%. 

DVD/Video hire: Blockbuster per 
loan for two days 

£3.00 £3.00 0%  

DVD/Video hire: films per loan 
for one week 
 

£1.00 £1.10 10% Rounding of 
Charge 

Multi DVDs (sets of 4 or more) 
per loan for one week 

£3.00 £3.30 10%  

Music CD hire per loan for one 
week. 

£0.50 £0.55 10%  

Music CD hire per loan for one 
week. Over 60s. 

- £0.25  New for Over 60s  

Spoken Word (Talking Books) 
per loan for 3 weeks 

- £1.00  New charge. 
Free to under 16s, 
Over 60s and 
people registered 
blind/partially 
sighted. 
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LIBRARY SERVICES (contd) Current 

charge 
Proposed 
charge 

 
Increase 

Comment 

Small Ads per 3 weeks £2.00 £2.50 25%  

Lost or damaged items: Out of 
print books 

£15.00 
non-
fiction 
£10.00 
fiction 
£5.00 
children’s 

£18.00 
non-
fiction 
£12.00 
fiction 
£6.00 
children’s 

20% 
 
 
20% 
 
20% 

Books in print 
remain at full 
replacement cost. 
 
(Charges were not 
increased in 2010)  

Lost or damaged items: Out of 
production DVD/Blu-Ray 

£10.00 £12.00 20% DVD/Blu-ray in 
production remain 
at cost of rental 
edition 

Photocopying/Printing/FAX 
charges 

 No 
changes 
proposed 

0%  

 
BRUCE CASTLE MUSEUM & 
ARCHIVES SERVICES 

    

Photocopying by Archive staff 
A4 B&W per page 

£0.40 £0.45 12.5%  

Photocopying by Archive staff 
A4 Colour per page 

£1.50 £1.60 6.6%  

Photocopying by Archive staff 
A3 B&W per page 

£0.90 £1.00 11%  

Photocopying by Archive staff 
A3 Colour per page 

£3.00 £3.00 0%  

Digital scan by Archive staff £2.00 £2.10 5%  

Provision of information on CD 
by Archive staff  

£2.00 £3.00 33%  

Minimum charge for remote 
orders and paying by cheque 

£5.00 £5.00 0%  

A4 microfilm printout from 
External Bureau 

£0.45 £0.50 11%  

A3 microfilm printout from 
External Bureau 

£0.75 £0.80 6.6%  
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11/12 12/13 std 11/12 12/13 Act 1 11/12 12/13 Act 2 11/12 12/13 Act 3 Percentage increase

ACTIVITY
Vat 

Inclusive Standard Proposed Active 1 Proposed Active 2 Proposed Active 3 Proposed Std Act1 Act2 Act3

ALLOTMENTS

Allotment per 25m2 per year Y £4.55 £6.35 n/a 39.6%

Pension / Disabled concession 50% Discount Y £2.28 £3.20 n/a 40.4%

Out of Borough Surcharge Y £4.55 £9.10 n/a 100.0%

Water Charge per 25m2 per year Y £2.75 £2.90 n/a 5.5%

Average Allotment charge Y £8.65 £8.90 n/a 2.9%

SPONSORSHIP

Tree Sponsorship (All Areas) Y £200.00 £210.00 na 5.0%

Hanging basket - Single Bracket Install Y £48.00 £49.00 na 2.1%

Hanging basket - Double Bracket Install Y £85.00 £88.00 na 3.5%

Barrier Planter Install Y £138.00 £142.00 na 2.9%

Hanging basket - Single Bracket Annual Maintenance Y £138.00 £142.00 na 2.9%

Hanging basket - Double Bracket Annual Maintenance Y £220.00 £227.00 na 3.2%

Barrier Planter Annual Maintenance Y £138.00 £142.00 na 2.9%

Stainless steel, surface mounted bech plaque Y £100.00 £100.00 na 0.0%

Woodfurn Tudor Oak Bench 1.4m: Y £599.00 £599.00 na 0.0%

Parklane hardwood seat 1.8m Y £650.00 £650.00 na 0.0%

PARKS

Grade A Pitches per Match Y £85.90 £88.00 £68.60 £71.00 na na 2.4% 3.5%

Grade A Pitches per Match - ex VAT N £83.80 £86.00 £57.60 £59.00 £55.90 £58.00 £50.70 £52.00 2.6% 2.4% 3.8% 2.6%

Grade B Pitches per Match Y £70.70 £73.00 £63.00 £65.00 na na 3.3% 3.2%

Grade B Pitches per Match - ex VAT N £69.00 £71.00 £52.30 £54.00 £50.70 £52.00 £46.00 £47.00 2.9% 3.3% 2.6% 2.2%

Grade B Pitches Per Match no changing Y £54.40 £56.00 £40.40 £42.00 na na 2.9% 4.0%

Grade B Pitches Per Match no changing- ext VAT N £53.10 £55.00 £34.20 £35.00 £33.20 £34.00 £30.10 £31.00 3.6% 2.3% 2.4% 3.0%

Junior Pitch Hire Y £38.00 £39.00 £25.00 £26.00 na na 2.6% 4.0%

Junior Pitch Hire - ex VAT N £37.10 £38.00 £21.40 £22.00 £20.80 £21.00 £18.90 £19.00 2.4% 2.8% 1.0% 0.5%

Junior Changing Y £21.70 £22.00 £7.40 £8.00 na na 1.4% 8.1%

PARK EVENTS

Small Events 1-499 attendees (per day) £110.00 £113.00 na 2.7%

Medium Event 500 - 1999 attendees (per day) £278.00 £286.00 na 2.9%

Large Event 2000+ attendees (Including Fun fairs and circus per day) £557.00 £574.00 na 3.1%

Community Use Administrative Charge N £110.00 £113.00 na 2.7%

Events Damage Deposit/Bond (100 - 1999 attendees) N £543.40 £560.00 na 3.1%

Events Damage Deposit/Bond (over 2000 attendees) By negotiation

Commercial Events Hire (per licenced head) £1.55 £1.60 na 3.2%

Ticketed Commercial fundraising events 2000+ attendees £1.05 £1.10 na 4.8%

Free entry Commercial fundraising events 2000+ attendees £0.55 £0.60 na

Finsbury Park Supplement plus 15%

Park Based Organised  Exercise / personal training - single instructor £11.00 na

Park Based Organised  Exercise / personal training - compay session £40.00 na

Additional Services na

Non refundable application fee of 20% of overall event fee payable on 

submission of application. 20% of total event fee na

Utilities Charged as per usage plus 10% management fee Actual plus 10% na

Disruption Charge as per reasonable costs for each event By negotiation na
Event setup and set down days charged at 50% of applicable per day 

charge. 50% of per day charge na

Event Signage per location per week £25.00 na

Event / Promotional Banners per location  per week £50.00 na

Closure of park to vehicles per half day £250.00 £258.00 na 3.2%

FINSBURY PARK TRACK & GYM

American Football Match Y £181.50 £187.00 £181.50 £187.00 £176.30 £182.00 £159.70 £164.00 3.0% 3.0% 3.2% 2.7%

American Football Markout Y £117.50 £121.00 na 3.0%

American Football Remarkout Y £58.80 £61.00 na 3.7%

American Football Match Y £111.70 £115.00 £111.70 £115.00 £108.50 £112.00 £98.40 £101.00 3.0% 3.0% 3.2% 2.6%

American Football Match - Junior Y £65.40 £67.00 £65.40 £67.00 £63.40 £65.00 £57.50 £59.00 2.4% 2.4% 2.5% 2.6%

American Football Training Y £55.10 £57.00 £55.10 £57.00 £53.40 £55.00 £48.50 £50.00 3.4% 3.4% 3.0% 3.1%

American Football Training - Junior Y £31.00 £32.00 £31.00 £32.00 £30.10 £31.00 £27.30 £28.00 3.2% 3.2% 3.0% 2.6%

Meeting Room N £11.40 £12.00 5.3%

In Borough Schools/Education Use

Cricket Match Albert Rec N na na na £21.20 £22.00 3.8%

Football Albert Rec N na na na £21.60 £22.00 1.9%

Rounders Hire N na na na £12.50 £13.00 4.0%

Rounders hire + markout N na na na £53.40 £55.00 3.0%

Rounders Remark N na na na £7.70 £8.00 3.9%

Running Track Hire (100 m 6 lane) N na na na £74.60 £77.00 3.2%

100m Track Remark Y na na na £58.00 £60.00 3.4%

Running Track Hire (50m 6 lane) N na na na £37.30 £38.00 1.9%

50m Track Remark Y na na na £29.00 £30.00 3.4%

Running Track Hire (200m 6 lane) N na na na £149.10 £154.00 3.3%

200m Remark Y na na na £115.90 £119.00 2.7%

Running Track Hire (400m 8 lane 100 m straight) N na na na £192.50 £198.00 2.9%

400 m remark Y na na na £139.50 £144.00 3.2%

Finsbury Track per hour N na na na £29.60 £30.00 1.4%

FPT&G Changing Rooms per hour N na na na £12.00 £12.00 0.0%

FPT&G Insurance N na na na £1.30 £1.30 0.0%

Miscellaneous

Mini Soccer - Albert Rec & Downlane Y na na na £5.80 £6.00 3.4%

Floodlit Training Area - Adult 85mins Y £61.80 £64.00 £56.00 £58.00 na na

Floodlit Training Area - Adult 85mins - Block booking N £61.80 £64.00 £47.70 £49.00 £46.20 £48.00 £41.85 £43.00

Floodlit Training Area - Junior 85mins Y £61.80 £64.00 £40.00 £41.00 na na

Floodlit Training Area - Junior 85mins - Block booking N £61.80 £64.00 £34.00 £35.00 £33.00 £34.00 £30.00 £31.00

Floodlit Training Area - Adult 55mins Y £41.20 £42.00 £37.40 £39.00 na na

Floodlit Training Area - Adult 55mins - Block booking N £41.20 £42.00 £31.80 £33.00 £30.80 £32.00 £27.90 £29.00

Floodlit Training Area - Junior 55mins Y £41.20 £42.00 £26.70 £28.00 na na

Floodlit Training Area - Junior 55mins - Block booking N £41.20 £42.00 £22.70 £23.00 £22.00 £23.00 £20.00 £21.00

Tottenham Hotspur Hire WHL Astro N na na na £44.90 £46.00 2.4%

Australian Rules & cricket per match Y na na na £68.50 £71.00 3.6%

Australian Rules & cricket per match - ex VAT N na na na £57.60 £59.00 2.4%

 Stationers Park Tennis Courts - Schools per hr per ct N na na na £3.20 £3.00 -6.3%

MUGA 's & Outdoor Netball/Basketball Y na na na £10.90 £11.00 0.9%

Gaelic Football Training per week Y na na na £36.50 £38.00 4.1%

Priory Pavilion (1st 3 hours) N na na na £94.10 £97.00 3.1%

Priory Pavilion per hour after 1st 3 hours N na na na £31.70 £33.00 4.1%

Wolves Lane Meeting Room N na na na £31.40 £32.00 1.9%

British Military Fitness per year Y na na na £556.40 £573.00 3.0%

Percentage Increase by Status Category 6.68% 3.16% 3.13% 2.92%

Overall Percentage Increase 2.99% excluding new charges

Wolves Lane Nursery

Active Club 1 – Is available to all clubs, church groups or community groups for all one off hires which are not commercial in nature.

Active Club 2 – Properly constituted Haringey sports clubs that book for more than 10 sessions in one go.

Active Club 3 – Externally accredited “Charter Standard” Haringey sports clubs that book for more than 10 sessions in one go.

Sales of plants and other Nursery items to be increased to reflect Council inflationary increase of 3%

(Stage 2 increase following last 

year approval)
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Sustainable Transport Appendix 5

 Description Charge  Old Charges  New Charges  % Change 

Resident Visitor Permits

1 Hour residents standard 0.3 0.30 3.0%

2 Hour residents standard 0.6 0.60 3.0%

Daily resident standard 3 3.10 3.0%

Weekend permit standard 7.5 7.70 3.0%

2 Week permit standard 12 12.40 3.0%

1 Hour residents concessionary 0.15 0.20 3.0%

2 Hour residents concessionary 0.3 0.30 3.0%

Daily resident concessionary 1.5 1.50 3.0%

Weekend permit concessionary 3.25 3.30 3.0%

2 Week permit concessionary 6 6.20 3.0%

Traders Permits per day charge 7 7.20 3.0%

Traders Permits monthly 125 128.80 3.0%

Business Permit 240 247.20 3.0%

Car Club Permit 120 123.60 3.0%

Doctors Permit 240 247.20 3.0%

Resident Permits

CO2 based 

1st resident permits 

Up to 100 CO2 g/km - including electric vehicles) 20 20.60 3.0%

101-150 CO2 g/km 50 51.50 3.0%

151-185 CO2 g/km 100 103.00 3.0%

186 CO2 g/km and over 150 154.50 3.0%

2nd and further vehicles

Up to 100 CO2 g/km - including electric vehicles) 20 20.60 3.0%

101-150 CO2 g/km 80 82.40 3.0%

151-185 CO2 g/km 130 133.90 3.0%

186 CO2 g/km and over 200 206.00 3.0%

Engine Size based pre 23rd March 2001

1549cc or less 50 51.50 3.0%

1550cc to 3000cc 100 103.00 3.0%

3001cc and above 150 154.50 3.0%

2nd and further vehicles

1549cc or less 80 82.40 3.0%

1550cc to 3000cc 130 133.90 3.0%

3001cc and above 200 206.00 3.0%

Essential Service Permits 

Essential Service permits - Council and Other

Up to 100 CO2 g/km - including electric vehicles) 150 154.50 3.0%

101-150 CO2 g/km 300 309.00 3.0%

151-185 CO2 g/km 500 515.00 3.0%

186 CO2 g/km and over 600 618.00 3.0%
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 Description Charge  Old Charges  New Charges  % Change 

Essential Service permits - Council and Other

1549cc or less 300 309.00 3.0%

1550cc to 3000cc 400 412.00 3.0%

3001cc and above 500 515.00 3.0%

Essential Service permits - Building 

Maintenance

Up to 100 CO2 g/km 200 206.00 3.0%

101-150 CO2 g/km 400 412.00 3.0%

151-185 CO2 g/km 500 515.00 3.0%

186 CO2 g/km and over 600 618.00 3.0%

Essential Service permits - Building 

Maintenance

1549cc or less 400 412.00 3.0%

1550cc to 3000cc 500 515.00 3.0%

3001cc and above 600 618.00 3.0%

Essential Service permits for School and 

Ministers of Religion 

Up to 100 CO2 g/km 15 15.50 3.0%

101-150 CO2 g/km 30 30.90 3.0%

151-185 CO2 g/km 60 61.80 3.0%

186 CO2 g/km and over 90 92.70 3.0%

Essential Service permits for School and 

Ministers of Religion

1549cc or less 30 30.90 3.0%

1550cc to 3000cc 60 61.80 3.0%

3001cc and above 90 92.70 3.0%

Essential Service Daily Voucher 4 4.10 3.0%

Administration Fee for changes/reissue 10 10.30 3.0%

Monthly residents 20 20.60 3.0%

Courtesy car residents 20 20.60 3.0%

Companion Badge 20 20.60 3.0%

Car Park Season Ticket  4 sites 213 219.40 3.0%

Car Park Season Ticket  4 sites 128 131.80 3.0%

Blue Badge

Administration Charge - 10.00 -

Highway Licences 

Scaffolding 

(Includes Site Inspection Fee) 325 334.80 3.0%

Revisit Fee - per visit 30 30.90 3.0%

Emergency Inspection 70 72.10 3.0%

Hoarding

(Includes Site Inspection Fee) 325 334.80 3.0%

Revisit Fee - per visit 30 30.90 3.0%

Emergency Inspection 70 72.10 3.0%

Container
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 Description Charge  Old Charges  New Charges  % Change 

(£80.00 per week for storage on carriageway) 150 154.50 3.0%

Revisit Fee - per visit 30 30.90 3.0%

Mobile Crane

(includes £60.00 Inspection fee) 360 370.80 3.0%

Revisit Fee - per visit 30 30.90 3.0%

Oversail Crane 550 566.50 3.0%

Revisit Fee - per visit 30 30.90 3.0%

Access Bar markings  (white lines) 170 175.10 3.0%

Crossovers  - Inspection/Estimate Fee 250 257.50 3.0%

T/TMO's 3000 3090.00 3.0%

Suspensions - Admin charge 70 72.10 3.0%

per bay per day charge 15 15.50 3.0%

per 

Skip Licence 70 72.10 3.0%

Materials Licence 70 72.10 3.0%

Combined Skip/Materials Licence 80 82.40 3.0%
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Appendix 6

 Enforcement Services 
 Current Charge

£'s 

 Proposed 

Charge

£'s 

 % 

Increase 
 Comments 

Pest Control

Domestic Treatment for Rats 110 113.00    3%

Commercial Per treatment for rats 164 169.00    3%

Concession Per treatment for rats 30 31.00      3%

Domestic Per treatment for mice 110 113.00    3%

Commercial Per treatment for mice 162 167.00    3%

Concession Per treatment for mice 30 31.00      3%

Wasps - Domestic one nest 87 90.00      3%

Wasps - Domestic per additional nest 37 38.00      3%

Wasps - Commercial Ladders not required 

One nest
187

193.00    3%

Wasps - Commercial Ladders required One 

nest No longer working with ladders

Wasps - Comercial per additional nest 37 38.00      3%

Wasps - Concession 30 31.00      3%

Cockroaches - Domestic (Course of 3 

Treatments)

164

169.00    3%

Cockroaches - Commercial 233 240.00    3%

Cockroaches - Concession 30 31.00      3%

Fleas - Domestic 110 113.00    3%

Fleas - Commercial 238 245.00    3%

Fleas - Concession 30 31.00      3%

Pharaoh’s Ants - Domestic (single dwelling)

118

122.00    3%

Pharaoh’s Ants - Commercial P.O.A P.O.A 3%

Pharaoh’s Ants - Concession 30 31.00      3%

Bed bugs - Domestic 215 221.00    3%

Bed bugs - Commercial 235 242.00    3%

Bed bugs - concession 30 31.00      3%

Stored Product Pests - Domestic 118 122.00    3%

Stored Product Pests - Commercial P.O.A P.O.A 3%

Stored Product Pests - Concessions 30 31.00      3%

Pigeons - All clients Treatment and/or 

proofing No pigeon work carried out except for HfH properties.

Squirrels - Domestic 118 122.00    3%

Squirrels - Commercial P.O.A P.O.A 3%

Squirrels - Concessions 30 31.00      3%

Other Pests - Domestic 118 122.00    3%

Other Pests - Commercial P.O.A P.O.A 3%

Other Pests Concession 30 31.00      3%

Missed visit and additional visit charge

Domestic 30 31.00      3%

Commercial 30 31.00      3%

Concession 17 18.00      3%

Drain Examinations Per examination (unless 

cases of formal action or involving rodent 

infestation) excluding use of closed circuit TV 

inspection. 149 153.00    

Domestic 238 245.00    3%

Commercial 216 222.48    3%
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 Enforcement Services 
 Current Charge

£'s 

 Proposed 

Charge

£'s 

 % 

Increase 
 Comments 

Not for profit charges

Rodent control. Per treatment for rats and 

mice  115 115.00    0% Subject to separate SLA

Wasps One nest 133 133.00    0% Subject to separate SLA

Per additional nest 35 35.00      0% Subject to separate SLA

Cockroaches (Quotes Available) 166 166.00    0% Subject to separate SLA

Fleas (Quotes Available) 142 142.00    0% Subject to separate SLA

Pharaoh’s Ants 130 130.00    0% Subject to separate SLA

Bed Bugs (Quotes Available) 186 186.00    0% Subject to separate SLA

Stored Product Pests P.O.A P.O.A 0% Subject to separate SLA

Pigeons P.O.A P.O.A 0% Subject to separate SLA

Not for Profit Squirrels P.O.A P.O.A 0% Subject to separate SLA

Not for Profit Other Pests P.O.A P.O.A 0% Subject to separate SLA

Missed visit and additional visit charge 28 28.00      0% Subject to separate SLA
Drain Examinations Per examination (unless 

cases of formal action or involving rodent 

infestation) excluding use of closed circuit TV 

inspection 167 167.00    0% Subject to separate SLA

Mortuary

Reception of Bodies from Other Authorities

(A)  For Post Mortem Examination (PME) 

assistance and retention (a)  Reception 

between 08:00 and 16:00 Mon to Fri 238

245 3%

(b)  Reception outside times in (a) above 329 339 3%

(c)  Additional charge to (a) or (b) Special 

Post Mortem Examination 546
562 3%

(d) Additional Charges for 2nd or subsequent 

Post Mortem 445
458 3%

(B)  For retention of bodies with no PME 

assistance (a)  Reception between 08:00 and 

16:00 Mon to Fri 75

77 3%

(b) Reception outside times in (a) above 111 114 3%

For retention of bodies for National 

Assistance Burials beyond date of referral to 

Authority concerned. (Per week or part 

thereof) 85

88 3%

Charge for visit of Police Officers for Street 

Duty Awareness Training  (including 

necessary protective clothing) 16

17 3%

ESTABLISHMENT CHARGE (Percentage of 

cost of works unless other stated)

1.For works in default of owner following 

failure to comply with legislative requirements 30% + VAT

30% + 

VAT

No 

Change

2. For works by agreement 20% + VAT

20% + 

VAT

No 

Change

3. For arrangement of Burials or Cremations 30% + VAT

30% + 

VAT
3%

4. Supervision of works only 30% of cost of work

30% of 

cost of 

work

No 

Change

5. Application for consent to the operation of a 

loudspeaker in contravention of Section 62 (1) 

of the Control of Pollution Act 1974 173

178 3%

OFFICER TIME – reports, consultations 

and investigations

Minimum charge for up to 2 hours 130 134 3%

Charge per hour after first 2 hours 65 67 3%

Health  Education Training

Level 2 Award in Food Safety in Catering (per 

person per course) 57
59 3%

Health Certificates (no vat applicable)

Food - one Copy 116 120 3%

Sampling requiring analysis

30% of certificate fee plus 

analytical charges

No 

Change

Movements of bodies

Certification for sealing of coffins for dispatch 

overseas - first two hours 125
129 3%

Plus per hours thereafter Freedom from 

Infection Certificate for movement of bodies 

outside UK 77

79 3%

Private Water Supplies New charges under recent Private Water Supply Regs

Risk assessment minimum charge for up to 2 

hours
130

New 

Charge

Risk Assessment each additional hour
66

New 

Charge
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 Enforcement Services 
 Current Charge

£'s 

 Proposed 

Charge

£'s 

 % 

Increase 
 Comments 

Authorisation
100

New 

Charge

Investigation -
100

New 

Charge

Sampling Visits:

Sample taken under S.10 routine compliance
25

New 

Charge

Sample Analysis - check Monitoring
100

New 

Charge

Sample Analysis -Audit monitoring
500

New 

Charge

Contaminated land

Application for information in respect of 

potentially contaminated sites. 61
63 3%

Copy of documents and files. N/A

Price on 

applicatio

n

3%

(*) ENVIRONMENTAL PERMITTING (all fees 

are statutory and are due to be increased 

in April)

Application Fees

Standard process 1579 Not Set by Defra yet

Additional fee for operating without a permit 1137 Not Set by Defra yet

reduced fee activity (except VRs) 148 Not Set by Defra yet

PVR1&11 combined 246 Not Set by Defra yet

vehicle refinishers (VRs) 346 Not Set by Defra yet

reduced fee activity: Additional fee for 

operating without a permit 68 Not Set by Defra yet

mobile screening and crushing plant 1579 Not Set by Defra yet

for the 3rd to 7th applications 943 Not Set by Defra yet

for the 8th and subsequent apps 477 Not Set by Defra yet

Where an application for any of the above is 

for a combined Part B and waste application, 

add an extra £297 to the above amounts

Annual Subsistence charge 739 (+99)* Not Set by Defra yet

Standard process low 1111(+149)* Not Set by Defra yet

standard process medium 1672(+198)* Not Set by Defra yet

Standard process high 76/151/227 Not Set by Defra yet

reduced fee activities L/M/H 108/216/326 Not Set by Defra yet

PVR1&11 combined Med component 218/349/524 Not Set by Defra yet

vehicle refinishers L/M/H 618/989/1484 Not Set by Defra yet

Mobile screening and crushing plant for 1st 

and 2nd permits L/M/H 368/590/884 Not Set by Defra yet

for the 3rd-7th permit L/m/H 189/302/453 Not Set by Defra yet

8th-subsequent permits L/M/H 189/302/453 Not Set by Defra yet

Late payment fee (NEW) £50 Not Set by Defra yet

* the additional amounts in brackets must be 

charged where a permit is for a combined 

Part B and waste installation

Where a Part B installation is subject to 

reporting under the E-PRTR Regulation, add 

an extra £99 to the above amounts

Transfer and Surrender

Standard process transfer 162 Not Set by Defra yet

Standard process partial transfer 476 Not Set by Defra yet

New operator at low risk reduced fee activity 75 Not Set by Defra yet

Surrender: all Part B activities 0 Not Set by Defra yet

Reduced fee activities: transfer Not Set by Defra yet

Reduced Fee Activities: partial transfer 0

Temporary transfer for mobiles 45 Not Set by Defra yet

first transfer

repeat transfer 51 Not Set by Defra yet

repeat following enforcement or warning 10 Not Set by Defra yet

Substantial Change 51 Not Set by Defra yet

Standard process 1005 Not Set by Defra yet
Standard process where the substantial 

change results in a new PPC activity 1579 Not Set by Defra yet

Reduced fee activities          98 Not Set by Defra yet

LAPPC Mobile Plant charges (NEW)

Number of permits Application Fee 2011-12 Subsistence Fee 2011/12
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 Enforcement Services 
 Current Charge

£'s 

 Proposed 

Charge

£'s 

 % 

Increase 
 Comments 

Low Medium High

1 1579 618 989 1484

2 1579 618 989 1484

3 943 368 590 884

4 943 368 590 884

5 943 368 590 884

6 943 368 590 884

7 943 368 590 884

8 and over 477 189 302 453

(*)Fees for Environmental Permitting, 

including fees for LAPPC, are set annually by 

Defra. Figures are in line with the "polluter 

pays" principle and the Council has no 

discretion as to the level of the fee charged. 

Defra is currently out to consultation on 

proposed fees for 2012/13. An announcement 

is expected from Defra in March as to the fees 

which will come into force 1 April 2012. It is 

anticipated that these will be the same, or 

very close to, the fees charged for 2011/12.
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Appendix 8

Charge Description

Current 

charge 

(2011/12) 

£'s

Proposed 

Charge

£'s

% 

Increase
Comments

Births, Marriages & Deaths

Statutory marriage & civil partnership services 

held in the register office

43.50 43.50 0% This is a statutory fee which cannot be changed

Designation of a private premises as an 

approved premise. Council Premises charged 

advertising cost only

999.00 200.00 -80% Approved premises for marriage and civil partnership can now be advertised 

on the Council website as opposed to the local press before. This reduces 

costs. A lower fee will attract new businesses and allow the service to raise 

revenue by conducting more outside weddings. This reduction has the aim of 

assisting local businesses and increasing choice for couples looking to get 

married or form a civil partnership.

Statutory marriage & civil partnership 

services held in the Civic Suite:

Ceremony Room:

Monday, Tuesday, Wednesday, Thursday 90.00 100.00 11% Benchmarking has been done and fees remain competitive.  This increase will 

allow the service to move closer to cost recovery

Friday 125.00 140.00 12% A higher fee is justified on a Friday to reflect and manage increased demand. 

Fees will still be competitive

Saturday 160.00 190.00 19% Fees were below those of neighbouring boroughs. The increase will bring them 

more inline and help cover the service costs.  A higher fee reflects high 

demand for Saturday weddings.

Valentines Day N/A 140.00 0% This fee is the same as that for ceremonies on a Friday and is a tool for 

managing demand. Each couple will also receive a rose / flower

Council Chamber (Saturdays) 300.00 350.00 17% The Council Chamber is now proving more popular. The previous fee was 

undervalued. 2012/13 may present increased porter or room hire costs which 

are factored in here. This fee is below that charged by many other councils.

Council Chamber (Multi Use) N/A 190.00 0% This new fee will allow the service to respond to peaks in demand by opening 

up the Chamber on busy weekends. Couples that may not wish to have a 

wedding or civil partnership at the full Chamber fee will be willing to pay the 

Saturday Civic Suite price in order to get married on the day of their choice. 

The service has done well to keep waiting times for marriage ceremonies 

down. This new service will allow this to continue whilst bringing in additional 

revenue to move the service closer to cost recovery.

Committee Rooms 1&2 (all times) 150.00 100.00 -33% This reduction is to bring pricing into line with what is on offer. The service has 

been limited in its use of the Committee Rooms in the past owing to lack of 

people willing to pay the fee. A reduced fee will grow this market and allow the 

service to increase capacity and reduce waiting times for marriage and civil 

partnership ceremonies at busy times. The fee is the same as the Civic Suite 

Monday to Thursday fee. The service will only be offered at times when waiting 

times in the Civic Suite look likely to be too long.

Committee Rooms 1+2 combined (Monday to 

Friday)

N/A 190.00 0% This new fee will allow the service to offer large weddings to groups of over 50 

people during the week when the Council Chamber is not available. This will 

take pressure off the Civic Suite and allow couples to invite more guests to 

their weddings.

Notices for marriage & civil partnership 33.5 33.50 0% This is a statutory fee that cannot be changed

Additional Saturday  5pm and walk in + notice 

fee

10 11.50 15% The service charges a premium to couples giving Notice of Marriage or Civil 

Partnership on a Saturday. The standard notice fee is £33.50. Increasing the 

additional Saturday fee to £11.50 will control demand for this popular service. 

For a couple the collective cost of giving notice with fee will increase from £87 

to £90. Rounding the overall figure to £90 will reduce the amount of change the 

service needs to give out. Cash handling incurs a cost to the service. As 

Saturday notice appointments are proving popular evening Notice 

appointments will be rolled out at the same additional fee. Customers that are 

seen on a walk-in notice basis will also be charged this fee.

Birth, death, marriage & civil partnership 

certificates

3.50 

(current); 

7.00 

(archived) 

9.00

3.50 

(current); 

7.00 

(archived) 

9.00

0% This is a statutory fee that cannot be changed

Registrars
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Charge Description

Current 

charge 

(2011/12) 

£'s

Proposed 

Charge

£'s

% 

Increase
Comments

Issue of Birth, Marriage or Death certificate on 

day of request (admin fee)

10.00 11.00 10% A copy of an archived certificate costs £9. By increasing the same day fee to 

£11 customers can be charged a round £20 for each transaction which makes 

managing change easier. General Register Office feedback also suggests the 

£10 fee is undervalued. It is proposed customers will get a certificate at 

3.30pm the same day if they pay the £11 fee in addition to the certificate fee

Issue of Birth, Marriage or Death certificate 1 

hour service (admin fee)

N/A 21.00 Inspections by the General Register Office concluded that the current £10 fee 

was undervalued as customers were getting certificates for £10 extra in 1 hour 

which is considerably below what some other boroughs are charging. To reflect 

the cost and disruption of offering a 1 hour service it is proposed to charge a 

new £21 fee in addition to the certificate fee. This is inline with what other 

boroughs do. Customers can still get same day certificates for £11 plus 

certificate fee or can collect or have posted to them certificates after two clear 

working days for the statutory fee.

Attending approved premises for weddings & 

civil partnership ceremonies

365.00 

(weekday) 

425.00 (Sat) 

490.00 

(Sun) 

500.00 /BH)

400.00 

(weekday) 

450 (Sat) 

525 (Sun) 

1000.00 /BH 

and Sunday 

before bank 

holiday) 

Special 

bank 

holidays 

including 

Easter 

Sunday 

1500.00

10% Fees will remain competitive and allow the Council to move closer to cost 

recovery. Weddings on Bank Holidays incur additional staff costs which are 

factored into the new fees. A new fee is proposed to cover special bank 

holidays such as additional government announced holidays and Easter 

Sunday. This fee is aimed at managing demand and to cover the considerably 

increased staff costs.

Attending approved premises for weddings & 

civil partnership ceremonies (CHURCH)

83.50 83.50 0% This is a statutory fee that cannot be changed

Religious building certification inc religious 

venues for civil partnerships

28 (worship)   

120 

(marriage)

28 (worship)   

120 

(marriage)

0% This is a statutory fee that cannot be changed

Public search of records 18 18.00 0% This is a statutory fee that cannot be changed

Postage fee standard class N/A 1.00 0% This fees brings the service into line with what many others boroughs do. 

Postage is a cost to the service which this fee will cover. Customers will be 

invited to send in a SAE or collect if they wish to avoid the fee

Postage fee recorded or overseas N/A 5.00 0% Certificates are regularly sent overseas. This fee will reflect the cost of postage

Issuing of a letter N/A 10.00 0% Customers occasionally ask for special letters to be written, for example 

confirming that they have a wedding booked. All couples get given paperwork 

free of charge. This fee reflects the time and cost of writing bespoke letters 

that go beyond the services obligation to the customer.

Renewal of marriage vows / naming / 

commitment ceremonies in Civic Suite

150 SEE BELOW SEE BELOW

Ceremony Room: Renewal of Vows / Naming 

(inclusive of VAT)

150.00 290.00 93% These ceremonies incur both VAT and a £50 fee to the supplier or ceremony 

packs. Once these costs are factored in these non statutory services are not 

viable to offer. The planning and preparation of the ceremonies is also labour 

intensive. The new fees will allow VAT, the cost and time of preparing 

ceremonies to be factored in. This will allow the service to relaunch its Naming 

and Renewal of Vows programme and allow a better service to be offered.

Renewal of vows and naming / commitment 

ceremonies at approved premises (inc VAT)

365.00 

(weekday) 

425.00 (Sat) 

490.00 

(Sun) 

500.00 /BH)

540 

(weekday) 

600 (Sat) 

690 (Sun) 

1260 /BH 

and Sunday 

before bank 

holiday) 

Special 

bank 

holidays 

including 

Easter 

Sunday 

1860

48% Please see comments above. The special Bank Holiday fee is aimed at 

managing demand and higher staff costs. 

Nationality Checking Service: (inclusive of VAT)

Registrars (Contd.)
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Single Applicant 48.00 50.00 4% This fee will allow the service to remain competitive
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Charge Description

Current 

charge 

(2011/12) 

£'s

Proposed 

Charge

£'s

% 

Increase
Comments

Couple 72.00 N/A 0% Processing a couple takes as much time as processing to two adults whilst the 

income generated is less. This fee is being withdrawn for this reason. Each 

partner will now pay the single adult fee. This will also make the service more 

inclusive as currently only couples that are married or in a civil partnership 

qualify for the couples fee.

Child 24.00 25.00 4%

Follow up visit N/A 20.00 0% Currently people whose Nationality application is not complete are seen again 

free of charge. This means the slot cannot be used to generate income. This 

fee allows some of the cost of a follow up visit to be covered instead of 

charging the customer in full for a new appointment

 Private Citizenship Ceremony Monday to 

Thursday. Ceremonies at approved premises 

charged at wedding fees plus VAT

100.00 120.00 20% This fee now incorporates the VAT that is charged. The actual ceremony 

income to Haringey is the same as a Monday to Thursday wedding fee.

 Private Citizenship Ceremony Friday N/A 170.00 0% This new service will allow ceremonies to take place on Fridays at the Friday 

wedding fee plus VAT. This will allow an enhanced service to be offered.

 Private Citizenship Ceremony Saturday N/A 230.00 0% As above but the Saturday wedding fee plus VAT

Ceremony planning meeting - RO N/A 30 0% This new fee will allow couples to come in and plan their ceremony with a 

Registrar. Access to the Superintendent Registrar would still be free and 

couples will be given new tools to plan their own ceremonies online. Couples 

getting married at outside venues like Alexandra Palace will be offered a free 

meeting in the Register Office.

Ceremony planning meeting - Approved 

premises

N/A 200 0% This fee reflects the lost income by taking a Registrar out of the office. Couples 

can avoid the higher fee by coming into the office.

Any ceremony conducted from 4.30pm onwards will be charged double the daytime fees

AVERAGE INCREASE 5%

Registrars (Contd.)
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Adult Services 
 
Residential and nursing care annual charge review 
 

The calculation of resident’s contribution towards the standard rate for their 
residential or nursing care placement is reviewed annually in line with increases in 
benefit and other income.  
 
Based on uplift data from the Governments Autumn Statement the following 
assumptions can be made in relation to adjusting income budgets for residential and 
nursing care.  
 
Table 1.  Residential and Nursing home residents in receipt of Basic Pension 
Credit/Income Support 
 

Age  18-24  25-59  Over 60  

 2011/12 2012/13 2011/12 2012/13 2011/12 2012/13 

Placement 
Gross Cost   

£990.40 £990.401 £990.40 £990.401 £690 £6901 

Basic 
Pension 
Credit / IS  

£82.30 £86.602 £96.35 101.402 137.35 142.702 

Personal 
Allowance  

£22.60 £23.503 £22.60 £23.503 £22.60 £23.503 

Client 
Contribution 

£59.70 £63.10 £73.75 £77.90 £114.75 £119.20 

LBH 
Contribution  

£930.70 £927.30 £916.65 £912.55 £575.25 £570.80 

% Increase 
in Client 
contribution 

- 5.66% - 5.57% - 3.88% 

% reduction 
in LBH 
Contribution  

- 0.36% - 0.45% - 0.77% 

 
1
Based on 0% uplift for 2012/13.  
2
Based on the Government’s Autumn Statement.  
3
Estimate assuming Personal Expenses Allowance increases by 3.9% in line with Pension Credit 

increase in the Autumn Statement.   

 
This approach can only be applied to those on basic levels of benefit income (as set 
out in Table 1), which totals approximately 50% of chargeable residents.   
 
The increase in chargeable income for those receiving Pension Credit Savings Credit 
cannot be reliably estimated because the Savings Credit figure varies.   
 
The same applies to those in receipt of Occupational Pension(s), which are expected 
to increase at lower than inflation, those in receipt of high State Retirement Pension 
and those with tariff income from savings.  This accounts for 40% of those being 
charged.  Full cost payers account for the remaining 10% of those being charged.  
 
Taking into account the factors set out in 5.3, it is proposed that an increase of 2% be 
applied to income budgets for residential and nursing home care for 2012/13.   
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A change in the number of full cost payers will have a significant effect on the 
under/over achievement of income and this will be monitored as part of monthly 
budget management.  
 
Non-residential care annual charge review 
 
The calculation of charges towards non residential care and personal budgets are 
calculated using the Council’s Fairer Contributions policy.   
 
Contributions are reviewed annually in line with increases in benefit and other 
income.  
 
Table 2.  People receiving a Personal Budget and in receipt of basic chargeable 
Pension Credit/Income Support 
 

Age (% of 
those 
charged)  

18-24  25-59  Over 60  

 2011/12 2012/13 2011/12 2012/13 2011/12 2012/13 

Gross cost 
of Service    

- - £200 £2001 £200 £2001 

Client 
Contribution 

- - £48.46 £51.002 £38.21 £40.702 

LBH 
Contribution  

- - £151.54 £149.00 £161.79 £159.35 

% Increase 
in Client 
contribution 

- - - 5.2% - 6.41% 

% reduction 
in LBH 
Contribution  

- - - 1.66% - 1.51% 

 
1
Based on 0% uplift for 2012/13.  
2
Based on the Government’s Autumn Statement.  
3
Estimate assuming PEA increases by 3.9% in line with PC increase in the Autumn Statement   

 
This approach can only be applied to those on basic chargeable levels of benefit 
income.  The increase in chargeable income for all other service users cannot be 
reliably estimated as per 5.3 above.  
 
Taking into account the factors set out in 2.3 and 3.3 above it is proposed that an 
increase of 3% be applied to income budgets for non residential care and personal 
budgets 2012/13. 
 
A change in the number of full cost payers will have a significant effect on the 
under/over achievement of income and this will be monitored as part of monthly 
budget management    
 
Community Alarms 
 
The current charge for Community Alarms has 2 levels of £3.50 per week for ‘Call a 
Relative’ and £5.96 for a full call out service. The proposed incerase is 3% on the 
current charge to £3.60 and £6.14 respectively.  It should be noted that a 
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proportionate of service users are currently passported to a free service if they 
receive Housing Benefit.  Where no HB is in payment, the service user is entitled to 
apply for a Fairer Contributions Policy asessment to determine their level of subsidy. 
 
Disabled Facilities Grant – Non Council Housing Adaptation Fees 
 
The charge for DFG fees is based on the actual cost of the adaptation.  The current 
fee is 12% and this has not been reviewed for a number of years.  A survey of 
neighbouring authorities has established the current market fee level of 15%.  The 
report is therefore proposing a fee increase from 12% to 15%.     
 
Meals on Wheels 
 
It is proposed to increase prices by 10p (approximately 3%) per meal from £3.20 to 
£3.30, subject to approval by Cllr Dogus, the Cabinet Member for Adult and 
Community services.  The last increase for meals on wheel was in 2009/10.   
 
 
 
 

Page 99



Page 100

This page is intentionally left blank



Page 101



Page 102



Page 103



Page 104



Page 105



Page 106



Agenda Item 10Page 107



Page 108



Page 109



Page 110



Page 111



Page 112



D
e

c
e

m
b

e
r 

 2
0

1
1

L
o
n
d
o
n
 B
o
ro
u
gh

 o
f 
H
ar
in
ge
y

A
n
n
u
al
 A
u
d
it
 L
et
te
r 
20
10
/
11

Page 113



A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

1

C
o

n
te

n
ts

1.
E
xe
cu
ti
ve
 S
u
m
m
ar
y

2
2.

A
u
d
it
 o
f 
th
e 
A
cc
o
u
n
ts

5
3.

V
al
u
e 
fo
r 
m
o
n
ey

9
4.

G
ra
n
ts
 C
er
ti
fi
ca
ti
o
n
 

15

A
p

p
en

d
ic

es

A
.
20

10
/
11

 r
ep
o
rt
s 
is
su
ed

17
B
.
A
u
d
it
 a
n
d
 o
th
er
 f
ee
s 
20

10
/
11

18

Page 114



A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

2

1.
 E
xe
cu
ti
ve
 s
u
m
m
ar
y

P
u

rp
o

s
e

 o
f 

th
is

 l
e

tt
e

r

T
h
is
 A

n
n
u
al
 A
u
d
it
 L
et
te
r 
('L

et
te
r'
) 
su
m
m
ar
is
es
 t
h
e 
ke
y 
is
su
es
 a
ri
si
n
g 
fr
o
m
 

th
e 
w
o
rk
 t
h
at
 w
e 
h
av
e 
ca
rr
ie
d
 o
u
t 
at
 t
h
e 
L
o
n
d
o
n
 B
o
ro
u
gh

 o
f 
H
ar
in
ge
y 

C
o
u
n
ci
l (
'th

e 
C
o
u
n
ci
l')
 d
u
ri
n
g 
o
u
r 
20

10
/
11

 a
u
d
it
. T

h
e 
L
et
te
r 
is
 d
es
ig
n
ed
 t
o
 

co
m
m
u
n
ic
at
e 
o
u
r 
ke
y 
m
es
sa
ge
s 
to
 t
h
e 
C
o
u
n
ci
l a
n
d
 e
xt
er
n
al
 s
ta
ke
h
o
ld
er
s,
 

in
cl
u
d
in
g 
m
em

b
er
s 
o
f 
th
e 
p
u
b
lic
. T

h
e 
le
tt
er
 w
ill
 b
e 
p
u
b
lis
h
ed
 o
n
 t
h
e 
A
u
d
it
 

C
o
m
m
is
si
o
n
's
 w
eb
si
te
 a
t 
w
w
w
.a
u
d
it
-c
o
m
m
is
si
o
n
.g
o
v.
u
k 
an
d
 a
ls
o
 o
n
 t
h
e 

C
o
u
n
ci
l's
 w
eb
si
te
.

W
h

a
t 

th
is

 L
e

tt
e

r 
c

o
v
e

rs
T
h
is
 L
et
te
r 
co
ve
rs
 o
u
r 
20

10
/
11

 a
u
d
it
, i
n
cl
u
d
in
g 
ke
y 
m
es
sa
ge
s 
an
d
 

co
n
cl
u
si
o
n
s 
fr
o
m
 o
u
r 
w
o
rk
 i
n
:

•
au
d
it
in
g 
th
e 
20

10
/
11

 y
ea
r 
en
d
 a
cc
o
u
n
ts
 (
S
ec
ti
o
n
 2
)

•
as
se
ss
in
g 
th
e 
C
o
u
n
ci
l's
 a
rr
an
ge
m
en
ts
 f
o
r 
se
cu
ri
n
g 
ec
o
n
o
m
y,
 e
ff
ic
ie
n
cy
 

an
d
 e
ff
ec
ti
ve
n
es
s 
to
 e
n
su
re
 V
al
u
e 
fo
r 
M
o
n
ey
 i
s 
ac
h
ie
ve
d
. (
S
ec
ti
o
n
 3
)

•
ce
rt
if
ic
at
io
n
 o
f 
gr
an
t 
cl
ai
m
s 
an
d
 r
et
u
rn
s 
to
 v
ar
io
u
s 
go

ve
rn
m
en
t 

d
ep

ar
tm

en
ts
 a
n
d
 o
th
er
 a
ge
n
ci
es
 (
S
ec
ti
o
n
 4
)

R
e

s
p

o
n

s
ib

il
it

ie
s

 o
f 

th
e

 e
x

te
rn

a
l 
a

u
d

it
o

rs
 a

n
d

 t
h

e
 C

o
u

n
c

il
T
h
is
 L
et
te
r 
h
as
 b
ee
n
 p
re
p
ar
ed
 in

 t
h
e 
co
n
te
xt
 o
f 
th
e 
S
ta
te
m
en
t 
o
f 

R
es
p
o
n
si
b
ili
ti
es
 o
f 
A
u
d
it
o
rs
 a
n
d
 A
u
d
it
ed
 B
o
d
ie
s 
is
su
ed
 b
y 
th
e 
A
u
d
it
 

C
o
m
m
is
si
o
n
 (
w
w
w
.a
u
d
it
-c
o
m
m
is
si
o
n
.g
o
v.
u
k)
.

W
e 
h
av
e 
b
ee
n
 a
p
p
o
in
te
d
 a
s 
th
e 
C
o
u
n
ci
l's
 i
n
d
ep
en
d
en
t 
ex
te
rn
al
 a
u
d
it
o
rs
 b
y 

th
e 
A
u
d
it
 C
o
m
m
is
si
o
n
, t
h
e 
b
o
d
y 
re
sp
o
n
si
b
le
 f
o
r 
ap
p
o
in
ti
n
g 
ex
te
rn
al
 

au
d
it
o
rs
 t
o
 l
o
ca
l p

u
b
lic
 b
o
d
ie
s 
in
 E
n
gl
an
d
. A

s 
ex
te
rn
al
 a
u
d
it
o
rs
, w

e 
h
av
e 
a 

b
ro
ad
 r
em

it
 c
o
ve
ri
n
g 
fi
n
an
ce
 a
n
d
 g
o
ve
rn
an
ce
 m

at
te
rs
. 

O
u
r 
an
n
u
al
 w
o
rk
 p
ro
gr
am

m
e 
is
 s
et
 i
n
 a
cc
o
rd
an
ce
 w
it
h
 t
h
e 
C
o
d
e 
o
f 
A
u
d
it
 

P
ra
ct
ic
e 
('t
h
e 
C
o
d
e'
) 
is
su
ed
 b
y 
th
e 
A
u
d
it
 C
o
m
m
is
si
o
n
 a
n
d
 in

cl
u
d
es
 

n
at
io
n
al
ly
 p
re
sc
ri
b
ed
 a
n
d
 l
o
ca
lly
 d
et
er
m
in
ed
 w
o
rk
. O

u
r 
w
o
rk
 c
o
n
si
d
er
s 
th
e 

C
o
u
n
ci
l's
 k
ey
 r
is
ks
 w
h
en
 r
ea
ch
in
g 
o
u
r 
co
n
cl
u
si
o
n
s 
u
n
d
er
 t
h
e 
C
o
d
e.

It
 i
s 
th
e 
re
sp
o
n
si
b
ili
ty
 o
f 
th
e 
C
o
u
n
ci
l t
o
 e
n
su
re
 t
h
at
 p
ro
p
er
 a
rr
an
ge
m
en
ts
 

ar
e 
in
 p
la
ce
 f
o
r 
th
e 
co
n
d
u
ct
 o
f 
it
s 
b
u
si
n
es
s,
 a
n
d
 t
h
at
 p
u
b
lic
 m

o
n
ey
 is
 

sa
fe
gu

ar
d
ed
 a
n
d
 p
ro
p
er
ly
 a
cc
o
u
n
te
d
 f
o
r.
 W

e 
h
av
e 
co
n
si
d
er
ed
 h
o
w
 t
h
e 

C
o
u
n
ci
l i
s 
fu
lf
ill
in
g 
th
es
e 
re
sp
o
n
si
b
ili
ti
es
.

O
u

r 
m

a
in

 a
u

d
it

 c
o

n
c

lu
s

io
n

s
 f

o
r 

th
e

 y
e

a
r

T
h

e 
20

10
/

11
 a

cc
o

u
n

ts
 g

iv
e 

a
 t

ru
e 

a
n

d
 f

a
ir

 v
ie

w
 o

f 
th

e 
C

o
u

n
ci

l'
s 

fi
n

a
n

ci
a
l 
a
ff

a
ir

s 
a
n

d
 o

f 
th

e 
in

co
m

e 
a
n

d
 e

x
p

en
d

it
u

re
 r

ec
o

rd
ed

 b
y 

th
e 

C
o

u
n

ci
l.

T
h

e 
C

o
u

n
ci

l 
m

a
d

e 
p

ro
p

er
 a

rr
a
n

g
em

en
ts

 t
o

 s
ec

u
re

 e
co

n
o

m
y,

 
ef

fi
ci

en
cy

 a
n

d
 e

ff
ec

ti
ve

n
es

s 
in

 i
ts

 u
se

 o
f 

re
so

u
rc

es
 f

o
r 

th
e 

ye
a
r 

en
d

in
g

 3
1 

M
a
rc

h
 2

01
1.

 

Page 115



A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

3

C
o

n
te

x
t

In
 t
h
e 
cu
rr
en
t 
fi
n
an
ci
al
 c
lim

at
e,
 t
h
e 
C
o
al
it
io
n
 G

o
ve
rn
m
en
t's
 c
o
n
ti
n
u
in
g 

p
ri
o
ri
ty
 i
s 
to
 r
ed
u
ce
 t
h
e 
d
ef
ic
it
 w
h
ils
t 
en
su
ri
n
g 
th
e 
ec
o
n
o
m
ic
 r
ec
o
ve
ry
 

co
n
ti
n
u
es
. S

av
in
gs
 o
f 
o
ve
r 
£
81

 b
ill
io
n
 a
re
 p
la
n
n
ed
 f
ro
m
 G

o
ve
rn
m
en
t 

sp
en
d
in
g 
b
y 
20

15
, i
n
cl
u
d
in
g 
a 
26

%
 r
ed
u
ct
io
n
 in

 g
ra
n
ts
 t
o
 l
o
ca
l 

go
ve
rn
m
en
t 
o
ve
r 
th
e 
fo
u
r 
ye
ar
 p
er
io
d
. A

t 
th
e 
sa
m
e 
ti
m
e,
 t
h
e 
G
o
ve
rn
m
en
t 

h
as
 s
ta
te
d
 t
h
at
 i
t 
is
 t
h
ei
r 
ai
m
 t
o
 r
ed
u
ce
 t
o
p
-d
o
w
n
 g
o
ve
rn
m
en
t 
an
d
 d
ev
o
lv
e 

p
o
w
er
 a
n
d
 g
iv
e 
gr
ea
te
r 
fi
n
an
ci
al
 a
u
to
n
o
m
y 
to
 l
o
ca
l 
au
th
o
ri
ti
es
 b
y 
a 
ra
n
ge
 

o
f 
m
ea
su
re
s 
in
cl
u
d
in
g:

•
fu
rt
h
er
 r
ed
u
ci
n
g 
ri
n
g-
fe
n
ce
d
 c
en
tr
al
 g
o
ve
rn
m
en
t 
gr
an
ts

•
ch
an
ge
s 
to
 t
h
e 
H
o
u
si
n
g 
R
ev
en
u
e 
A
cc
o
u
n
t 
fr
o
m
 A
p
ri
l 
20

12
 w
h
er
eb
y 

co
u
n
ci
ls
 w
ill
 k
ee
p
 t
h
ei
r 
o
w
n
 r
en
ta
l 
in
co
m
e 
b
u
t 
in
 r
et
u
rn
 w
ill
 t
ak
e 
o
n
 a
 

sh
ar
e 
o
f 
th
e 
£
21

b
ill
io
n
 n
at
io
n
al
 c
o
u
n
ci
l h

o
u
si
n
g 
d
eb
t 
as
 p
ar
t 
o
f 
a 
30

 

ye
ar
 b
u
si
n
es
s 
p
la
n

•
p
la
n
n
ed
 c
h
an
ge
s 
to
 t
h
e 
ad
m
in
is
tr
at
io
n
 o
f 
b
u
si
n
es
s 
ra
te
s 
so
 t
h
at
 a
n
y 

co
u
n
ci
l t
h
at
 e
xp

an
d
s 
it
s 
b
u
si
n
es
s 
b
as
e 
w
o
u
ld
 s
ee
 i
n
cr
ea
se
d
 b
u
si
n
es
s 

ra
te
s 
th
at
 i
t 
w
o
u
ld
 b
e 
ab
le
 t
o
 k
ee
p.

T
h
is
 L
et
te
r 
h
as
 b
ee
n
 w
ri
tt
en
 i
n
 t
h
e 
co
n
te
xt
 o
f 
th
e 
si
gn

if
ic
an
t 
ch
an
ge
 

ag
en
d
a 
in
 w
h
ic
h
 t
h
e 
C
o
u
n
ci
l i
s 
o
p
er
at
in
g.
 T
h
e 
C
o
u
n
ci
l i
s 
ex
p
er
ie
n
ci
n
g 

in
cr
ea
se
d
 d
em

an
d
 f
o
r 
se
rv
ic
es
 s
u
ch
 a
s 
ch
ild

re
n
 g
o
in
g 
in
to
 c
ar
e 
an
d
 

h
o
u
si
n
g 
b
en
ef
it
s,
 c
o
u
p
le
d
 w
it
h
 lo

w
er
 t
h
an
 e
xp

ec
te
d
 in

co
m
e 
in
 a
re
as
 s
u
ch
 

as
 r
ec
re
at
io
n
 s
er
vi
ce
s 
an
d
 p
ar
ki
n
g.
 C
o
m
m
u
n
it
ie
s 
an
d
 L
o
ca
l 
G
o
ve
rn
m
en
t 

(C
L
G
) 
gr
an
t 
fu
n
d
in
g 
w
as
 r
ed
u
ce
d
 b
y 
13

%
 f
o
r 
20

11
/
12

 . 
In
 c
as
h
 t
er
m
s 
th
e 

se
tt
le
m
en
t 
re
p
re
se
n
te
d
 a
 f
u
n
d
in
g 
re
d
u
ct
io
n
 o
f 
£
34

m
 f
o
r 
20

11
/
12
, w

it
h
 

th
e 
fi
n
al
 s
av
in
gs
 r
eq
u
ir
em

en
t 
o
f 
£
41

m
 f
o
r 
th
e 
ye
ar
, w

h
en
 g
ro
w
th
 i
te
m
s 

w
er
e 
ta
ke
n
 i
n
to
 a
cc
o
u
n
t.
 T
h
e 
C
o
u
n
ci
l h

as
 i
d
en
ti
fi
ed
 t
h
at
 i
t 
n
ee
d
s 
to
 m

ak
e 

ap
p
ro
xi
m
at
el
y 
£
84

m
 o
f 
sa
vi
n
gs
 o
ve
r 
th
e 
lif
e 
o
f 
it
s 
cu
rr
en
t 
M
ed
iu
m
 T
er
m

F
in
an
ci
al
 P
la
n
 (
20

11
-2
01

4)
, a
 m

aj
o
r 
ch
al
le
n
ge
.  
T
h
e 
C
o
u
n
ci
l h

as
 a
d
d
re
ss
ed
 

it
s 
sa
vi
n
gs
 r
eq
u
ir
em

en
t 
fo
r 
20

11
/
12

 a
n
d
 i
s 
m
ak
in
g 
go

o
d
 p
ro
gr
es
s 
in
 

b
ri
d
gi
n
g 
th
e 
ga
p
 f
o
r 
fu
tu
re
 y
ea
rs
. 

W
h
ils
t 
th
e 
C
o
u
n
ci
l h

as
 a
n
 a
d
eq
u
at
e 
le
ve
l 
o
f 
ge
n
er
al
 r
es
er
ve
s 
an
d
 i
s 
n
o
t 

cu
rr
en
tl
y 
p
la
n
n
in
g 
o
n
 u
si
n
g 
th
es
e 
to
 s
u
p
p
o
rt
 t
h
e 
re
ve
n
u
e 
b
u
d
ge
t,
 l
ik
e 
al
l 

o
th
er
 l
o
ca
l a
u
th
o
ri
ti
es
 i
t 
n
ee
d
s 
to
 m

ee
t 
th
e 
si
gn

if
ic
an
t 
sa
vi
n
gs
 t
ar
ge
ts
 w
it
h
in
 

it
s 
M
ed
iu
m
 T
er
m
 F
in
an
ci
al
 S
tr
at
eg
y.

K
e

y
 M

e
s

s
a

g
e

s
A

cc
o

u
n

ts
 a

u
d

it

20
10

/
11

 w
as
 t
h
e 
fi
rs
t 
ye
ar
 t
h
at
 c
o
u
n
ci
ls
 w
er
e 
re
q
u
ir
ed
 t
o
 p
re
p
ar
e 
th
ei
r 

ac
co
u
n
ts
 u
n
d
er
 I
n
te
rn
at
io
n
al
 F
in
an
ci
al
 R
ep

o
rt
in
g 
S
ta
n
d
ar
d
s 
(I
F
R
S
).
 A
s 
p
ar
t 

o
f 
th
e 
w
o
rk
 u
n
d
er
ta
ke
n
 o
n
 t
h
e 
au
d
it
 o
f 
th
e 
ac
co
u
n
ts
, w

e 
as
se
ss
ed
 w
h
et
h
er
 

th
er
e 
h
ad
 b
ee
n
 a
n
y 
d
ep

ar
tu
re
s 
fr
o
m
 t
h
e 
re
q
u
ir
em

en
ts
 o
f 
th
e 
C
IP
F
A
 

A
cc
o
u
n
ti
n
g 
C
o
d
e 
w
h
ic
h
 is
 I
F
R
S
 c
o
m
p
lia
n
t.
 W

e 
ag
re
ed
 w
it
h
 t
h
e 
C
o
u
n
ci
l t
h
at
 

u
n
d
er
 I
F
R
S
 t
h
e 
ac
co
u
n
ts
 o
f 
A
le
xa
n
d
ra
 P
ar
k 
&
 P
al
ac
e 
(A

P
&
P
) 
T
ru
st
 s
h
o
u
ld
 

b
e 
co
n
so
lid

at
ed
 in

to
 t
h
e 
C
o
u
n
ci
l's
 G

ro
u
p
 A
cc
o
u
n
ts
. T

h
e 
C
o
u
n
ci
l 
p
la
n
n
ed
 

fo
r 
th
e 
m
o
ve
 t
o
 I
F
R
S
 a
t 
an
 e
ar
ly
 s
ta
ge
 a
n
d
 t
h
is
 i
s 
re
fl
ec
te
d
 in

 t
h
e 
o
u
tc
o
m
es
 

o
f 
o
u
r 
au
d
it
, w

h
er
e 
th
er
e 
w
er
e 
n
o
 o
th
er
 s
ig
n
if
ic
an
t 
d
ep

ar
tu
re
s 
fr
o
m
 t
h
es
e 

re
q
u
ir
em

en
ts
. 

W
e 
is
su
ed
 a
n
 u
n
q
u
al
if
ie
d
 a
u
d
it
 o
p
in
io
n
 o
n
 3
0 
S
ep

te
m
b
er
 2
01

1,
 a
lt
h
o
u
gh

 t
h
e 

C
o
u
n
ci
l w

as
 d
el
ay
ed
 in

 i
ts
 p
re
p
ar
at
io
n
 f
o
r 
th
e 
W
h
o
le
 o
f 
G
o
ve
rn
m
en
t 

A
cc
o
u
n
ts
 r
et
u
rn
 a
lo
n
g 
w
it
h
 m

an
y 
o
th
er
 L
o
ca
l 
A
u
th
o
ri
ti
es
. F

u
rt
h
er
 d
et
ai
ls
 

ca
n
 b
e 
fo
u
n
d
 i
n
 s
ec
ti
o
n
 2
 o
f 
th
is
 L
et
te
r.

V
a
lu

e 
fo

r 
M

o
n

ey
 

W
e 
al
so
 i
ss
u
ed
 a
n
 u
n
q
u
al
if
ie
d
 V
F
M
 c
o
n
cl
u
si
o
n
 o
n
 3
0 
S
ep

te
m
b
er
 2
01

1 
co
n
fi
rm

in
g 
th
at
 t
h
e 
C
o
u
n
ci
l m

ad
e 
p
ro
p
er
 a
rr
an
ge
m
en
ts
 t
o
 s
ec
u
re
 e
co
n
o
m
y,
 

Page 116



A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

4

ef
fi
ci
en
cy
 a
n
d
 e
ff
ec
ti
ve
n
es
s 
in
 i
ts
 u
se
 o
f 
re
so
u
rc
es
 f
o
r 
th
e 
ye
ar
 e
n
d
in
g 
31

M
ar
ch
 2
01

1.
 A
s 
p
ar
t 
o
f 
th
is
 w
o
rk
 w
e 
re
vi
ew

ed
 t
h
e 
C
o
u
n
ci
l's
 a
rr
an
ge
m
en
ts

fo
r 
se
cu
ri
n
g 
fi
n
an
ci
al
 r
es
ili
en
ce
 o
ve
r 
th
e 
m
ed
iu
m
 t
er
m
 a
n
d
 c
o
n
cl
u
d
ed
 t
h
at
 

th
e 
C
o
u
n
ci
l w

as
 e
ff
ec
ti
ve
ly
 p
la
n
n
in
g 
to
 a
d
d
re
ss
 k
n
o
w
n
 c
h
an
ge
s 
to
 l
ev
el
s 

o
f 
fu
n
d
in
g.
 W

e 
n
o
te
 t
h
at
 t
h
e 
C
o
u
n
ci
l s
ta
rt
ed
 i
ts
 2
01

2/
13

 b
u
d
ge
t 
se
tt
in
g 

p
ro
ce
ss
 e
ar
lie
r 
th
an
 i
n
 t
h
e 
p
re
vi
o
u
s 
ye
ar
. T

h
e 
C
o
u
n
ci
l 
is
 m

ai
n
ta
in
in
g 
it
s 

fo
cu
s 
to
 e
n
su
re
 s
av
in
gs
 a
re

ef
fe
ct
iv
el
y 
d
el
iv
er
ed
 w
h
ils
t 
m
ai
n
ta
in
in
g 

p
ri
o
ri
ty
 s
er
vi
ce
s.
 F
u
rt
h
er
 d
et
ai
ls
 c
an
 b
e 
fo
u
n
d
 i
n
 s
ec
ti
o
n
 3
 o
f 
th
is
 L
et
te
r.

G
ra

n
ts

 c
er

ti
fi

ca
ti

o
n

W
e 
h
av
e 
co
m
p
le
te
d
 o
u
r 
w
o
rk
 o
n
 a
ll 
o
f 
th
e 
cl
ai
m
s 
to
 b
e 
ce
rt
if
ie
d
. F

iv
e 
o
f 

th
e 
el
ev
en
 c
la
im

s 
w
er
e 
am

en
d
ed
 a
n
d
 o
n
e 
cl
ai
m
 q
u
al
if
ie
d
. T

h
e 
q
u
al
if
ic
at
io
n
 

o
f 
th
e 
H
o
u
si
n
g 
an
d
 C
o
u
n
ci
l T

ax
 B
en
ef
it
s 
S
ch
em

e 
w
as
 m

u
ch
 r
ed
u
ce
d
 i
n
 

sc
al
e 
an
d
 n
at
u
re
 w
h
en
 c
o
m
p
ar
ed
 t
o
 2
00

9/
10

. T
h
e 
C
o
u
n
ci
l's
 a
rr
an
ge
m
en
ts
 

fo
r 
p
re
p
ar
in
g 
th
e 
20

10
/
11

 c
la
im

 im
p
ro
ve
d
 c
o
n
si
d
er
ab
ly
 f
ro
m
 p
re
vi
o
u
s 

ye
ar
s 
an
d
 t
h
e 
le
ve
l o

f 
er
ro
rs
 i
d
en
ti
fi
ed
 d
u
ri
n
g 
th
e 
co
u
rs
e 
o
f 
o
u
r 
w
o
rk
 w
as
 

re
d
u
ce
d
 a
n
d
 t
h
e 
ri
sk
 o
f 
an
y 
su
b
si
d
y 
lo
ss
 h
as
 b
ee
n
 le
ss
en
ed
.

K
e

y
 a

re
a

s
 f

o
r 

C
o

u
n

c
il

 a
c

ti
o

n

W
e 
h
ig
h
lig
h
t 
th
e 
fo
llo

w
in
g 
ke
y 
ar
ea
s 
th
at
 t
h
e 
C
o
u
n
ci
l s
h
o
u
ld
 c
o
n
ti
n
u
e 
to
 

fo
cu
s 
o
n
 i
n
 2
01

1/
12

: 

•
T
h
e 
C
o
u
n
ci
l s
h
o
u
ld
 c
o
n
ti
n
u
e 
to
 m

o
n
it
o
r 
it
s 
M
ed
iu
m
 T
er
m
 F
in
an
ci
al
 

P
la
n
 d
u
ri
n
g 
d
el
iv
er
y,
 in

 p
ar
ti
cu
la
r 
in
 r
el
at
io
n
 t
o
 c
h
an
ge
s 
to
 k
ey
 

as
su
m
p
ti
o
n
s,
 s
u
ch
 a
s 
th
e 
im

p
ac
t 
o
f 
d
em

o
gr
ap
h
ic
 c
h
an
ge
 a
n
d
 p
ri
ce
 

in
fl
at
io
n
 i
n
 t
h
e 
m
ed
iu
m
 t
er
m
, 
an
d
 t
h
e 
o
u
tc
o
m
e 
o
f 
th
e 
G
o
ve
rn
m
en
t's
 

fu
n
d
in
g 
se
tt
le
m
en
t 
fo
r 
th
e 
fi
n
al
 t
w
o
 y
ea
rs
 o
f 
th
e 
p
la
n
. 

•
T
h
e 
C
o
u
n
ci
l n

ee
d
s 
to
 e
n
su
re
 t
h
at
 i
t 
co
n
ti
n
u
es
 t
o
 p
la
n
 f
o
r 
fu
tu
re
 

ch
an
ge
s 
to
 f
in
an
ci
al
 r
ep
o
rt
in
g,
 p
ar
ti
cu
la
rl
y 
in
 r
el
at
io
n
 t
o
 t
h
e 

ac
co
u
n
ti
n
g 
tr
ea
tm

en
t 
o
f 
sc
h
o
o
ls
 a
n
d
 o
f 
h
er
it
ag
e 
as
se
ts
. 

•
T
h
e 
C
o
u
n
ci
l w

ill
 c
o
n
ti
n
u
e 
to
 w
o
rk
 c
lo
se
ly
 w
it
h
 A
le
xa
n
d
ra
 P
ar
k 
&
 

P
al
ac
e 
to
 e
n
su
re
 t
h
at
 a
cc
o
u
n
ts
 c
lo
se
d
o
w
n
 t
im

et
ab
le
s 
ar
e 
al
ig
n
ed
.

•
T
h
e 
C
o
u
n
ci
l w

ill
 n
ee
d
 t
o
 e
n
su
re
 t
h
at
 i
t 
ef
fe
ct
iv
el
y 
co
n
ti
n
u
es
 t
o
 a
d
d
re
ss
 

th
e 
m
an
y 
ch
an
ge
s 
th
at
 i
t 
fa
ce
s 
in
 2
01

1/
12

 i
n
cl
u
d
in
g 
th
o
se
 b
ro
u
gh

t 

ab
o
u
t 
b
y 
th
e 
L
o
ca
lis
m
 A
ct
, t
h
e 
d
is
tr
ib
u
ti
o
n
 o
f 
B
u
si
n
es
s 
R
at
es
, 

lo
ca
lis
at
io
n
 o
f 
C
o
u
n
ci
l t
ax
 b
en
ef
it
s 
an
d
 m

aj
o
r 
ch
an
ge
s 
to
 t
h
e 
fu
n
d
in
g 

o
f 
th
e 
H
o
u
si
n
g 
R
ev
en
u
e 
A
cc
o
u
n
t.

•
T
h
e 
C
o
u
n
ci
l w

ill
 a
ls
o
 n
ee
d
 t
o
 c
o
n
ti
n
u
e 
to
 a
ss
es
s 
th
e 
im

p
ac
t 
o
f 
th
e 

O
ly
m
p
ic
s 
o
n
 t
h
e 
b
o
ro
u
gh

.

T
h
e 
co
n
te
xt
 f
o
r 
th
es
e 
ke
y 
m
es
sa
ge
s 
ca
n
 b
e 
fo
u
n
d
 i
n
 t
h
is
 L
et
te
r.
 A
 l
is
t 
o
f 
th
e 

re
p
o
rt
s 
is
su
ed
 d
u
ri
n
g 
th
e 
ye
ar
 c
an
 b
e 
fo
u
n
d
 a
t 
A
p
p
en
d
ix
 A
. 

R
ec
o
m
m
en
d
at
io
n
s 
h
av
e 
b
ee
n
 r
ai
se
d
 w
it
h
in
 t
h
e 
re
p
o
rt
s 
lis
te
d
 a
n
d
 t
h
e 

C
o
u
n
ci
l s
h
o
u
ld
 e
n
su
re
 t
h
at
 t
h
es
e 
re
co
m
m
en
d
at
io
n
s 
ar
e 
im

p
le
m
en
te
d
 a
s 

p
la
n
n
ed
. A

p
p
en
d
ix
 B
 s
et
s 
o
u
t 
o
u
r 
ac
tu
al
 a
n
d
 b
u
d
ge
te
d
 f
ee
s 
fo
r 
20

10
/
11

. 

A
c

k
n

o
w

le
d

g
e

m
e

n
ts

T
h
is
 L
et
te
r 
h
as
 b
ee
n
 a
gr
ee
d
 w
it
h
 t
h
e 
D
ir
ec
to
r 
o
f 
C
o
rp
o
ra
te
 R
es
o
u
rc
es
 a
n
d
 

w
ill
 b
e 
p
re
se
n
te
d
 t
o
 t
h
e 
C
o
rp
o
ra
te
 C
o
m
m
it
te
e 
o
n
 2
3r
d
 J
an
u
ar
y 
20

12
.

W
e 
w
o
u
ld
 li
ke
 r
ec
o
rd
 o
u
r 
ap
p
re
ci
at
io
n
 f
o
r 
th
e 
as
si
st
an
ce
 a
n
d
 c
o
-o
p
er
at
io
n
 

p
ro
vi
d
ed
 t
o
 u
s 
d
u
ri
n
g 
o
u
r 
au
d
it
 b
y 
th
e 
C
o
u
n
ci
l's
 s
ta
ff
.

G
ra

n
t 

T
h

o
rn

to
n

 U
K

 L
L

P

D
ec

em
b

er
 2

01
1

Page 117



A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

5

2.
 A
u
d
it
 o
f 
th
e 
ac
co
u
n
ts

In
tr

o
d

u
c

ti
o

n

W
e 
is
su
ed
 a
n
 u
n
q
u
al
if
ie
d
 o
p
in
io
n
 o
n
 t
h
e 
C
o
u
n
ci
l's
 2
01

0/
11

 a
cc
o
u
n
ts
 o
n
 

30
 S
ep
te
m
b
er
 2
01

1,
 m

ee
ti
n
g 
th
e 
st
at
u
to
ry
 c
er
ti
fi
ca
ti
o
n
 d
ea
d
lin

e.
 O

u
r 

o
p
in
io
n
 c
o
n
fi
rm

ed
 t
h
at
 t
h
e 
ac
co
u
n
ts
 g
iv
e 
a 
tr
u
e 
an
d
 f
ai
r 
vi
ew

 o
f 
th
e 

C
o
u
n
ci
l's
 f
in
an
ci
al
 a
ff
ai
rs
 a
t 
31

 M
ar
ch
 2
01

1 
an
d
 o
f 
it
s 
in
co
m
e 
an
d
 

ex
p
en
d
it
u
re
 f
o
r 
th
e 
ye
ar
.

P
ri
o
r 
to
 g
iv
in
g 
o
u
r 
o
p
in
io
n
 o
n
 t
h
e 
ac
co
u
n
ts
, w

e 
ar
e 
re
q
u
ir
ed
 t
o
 r
ep
o
rt
 

si
gn

if
ic
an
t 
m
at
te
rs
 a
ri
si
n
g 
fr
o
m
 t
h
e 
au
d
it
 t
o
 't
h
o
se
 c
h
ar
ge
d
 w
it
h
 

go
ve
rn
an
ce
' (
d
ef
in
ed
 a
s 
th
e 
C
o
rp
o
ra
te
 C
o
m
m
it
te
e 
at
 t
h
e 
C
o
u
n
ci
l)
. W

e 
p
re
se
n
te
d
 o
u
r 
A
n
n
u
al
 R
ep
o
rt
 t
o
 t
h
o
se
 C
h
ar
ge
d
 w
it
h
 G

o
ve
rn
an
ce
 t
o
 t
h
e 

C
o
rp
o
ra
te
 C
o
m
m
it
te
e 
o
n
 2
7 
S
ep
te
m
b
er
 2
01

1 
an
d
 s
u
m
m
ar
is
e 
o
n
ly
 t
h
e 
ke
y 

m
es
sa
ge
s 
in
 t
h
is
 L
et
te
r.

W
e 
w
er
e 
p
re
se
n
te
d
 w
it
h
 d
ra
ft
 f
in
an
ci
al
 s
ta
te
m
en
ts
 o
n
 3
0 
Ju
n
e 
20

11
, 

m
ee
ti
n
g 
th
e 
st
at
u
to
ry
 d
ea
d
lin

e.
 T
h
e 
w
o
rk
in
g 
p
ap
er
s 
p
ro
vi
d
ed
 w
er
e 
o
ve
ra
ll 

o
f 
a 
go

o
d
 s
ta
n
d
ar
d
; h

o
w
ev
er
, w

e 
h
av
e 
ra
is
ed
 s
o
m
e 
re
co
m
m
en
d
at
io
n
s 
in
 

re
la
ti
o
n
 t
o
 t
h
e 
q
u
al
it
y 
o
f 
th
e 
w
o
rk
in
g 
p
ap
er
s 
to
 s
u
p
p
o
rt
 d
eb
to
rs
 a
n
d
 

cr
ed
it
o
rs
, a
n
d
 t
h
e 
d
o
cu
m
en
ta
ry
 e
vi
d
en
ce
 t
o
 s
u
p
p
o
rt
 t
h
e 
as
su
m
p
ti
o
n
s 
u
se
d
 

b
y 
th
e 
va
lu
er
s 
w
h
en
 c
o
n
d
u
ct
in
g 
th
ei
r 
fi
xe
d
 a
ss
et
 v
al
u
at
io
n
s.

A
s 
u
su
al
, w

e 
re
ce
iv
ed
 g
o
o
d
 s
u
p
p
o
rt
 f
ro
m
 t
h
e 
C
o
u
n
ci
l's
 f
in
an
ce
 t
ea
m
 t
o
 

su
p
p
o
rt
 u
s 
th
ro
u
gh

o
u
t 
th
e 
co
u
rs
e 
o
f 
th
e 
au
d
it
. H

o
w
ev
er
, c
h
an
ge
s 
in
 t
h
e 

fi
n
an
ce
 f
u
n
ct
io
n
 m

ea
n
t 
th
at
 t
h
e 
p
ro
vi
si
o
n
 o
f 
in
fo
rm

at
io
n
 w
as
 s
lo
w
er
 a
n
d
 

m
o
re
 i
n
co
n
si
st
en
t 
th
an
 i
n
 p
re
vi
o
u
s 
ye
ar
s.
 

C
o
u
n
ci
ls
 w
er
e 
re
q
u
ir
ed
 t
o
 p
u
b
lis
h
 t
h
ei
r 
fi
n
al
 a
u
d
it
ed
 a
cc
o
u
n
ts
 b
y 
30

 
S
ep
te
m
b
er
 2
01

1 
in
 a
cc
o
rd
an
ce
 w
it
h
 t
h
e 
re
q
u
ir
em

en
ts
 o
f 
th
e 
A
cc
o
u
n
ts
 a
n
d
 

A
u
d
it
 (
E
n
gl
an
d
) 
R
eg
u
la
ti
o
n
s 
20

11
 (
in
cl
u
d
in
g 
p
u
b
lic
at
io
n
 o
n
 t
h
e 
au
th
o
ri
ty
 

w
eb
si
te
).
 T
h
e 
C
o
u
n
ci
l d

id
 n
o
t 
m
ee
t 
th
is
 r
eq
u
ir
em

en
t,
 p
u
b
lis
h
in
g 
it
s 
ac
co
u
n
ts
 

o
n
 t
h
e 
w
eb
si
te
 o
n
 3
1s
t 
O
ct
o
b
er
 2
01

1.
 W

e 
n
o
te
 t
h
at
 t
h
e 
d
ra
ft
 a
cc
o
u
n
ts
, a
t 

th
e 
ti
m
e,
 w
er
e 
p
u
b
lis
h
ed
 f
o
r 
th
e 
C
o
rp
o
ra
te
 C
o
m
m
it
te
e 
o
n
 2
7t
h
 S
ep
te
m
b
er
 

20
11

.

In
te

rn
a

ti
o

n
a

l 
F

in
a

n
c

ia
l 

R
e

p
o

rt
in

g
 S

ta
n

d
a

rd
s

20
10

/
11

 w
as
 t
h
e 
fi
rs
t 
ye
ar
 t
h
at
 c
o
u
n
ci
ls
 w
er
e 
re
q
u
ir
ed
 t
o
 p
re
p
ar
e 
th
ei
r 

ac
co
u
n
ts
 u
n
d
er
 I
n
te
rn
at
io
n
al
 F
in
an
ci
al
 R
ep

o
rt
in
g 
S
ta
n
d
ar
d
s 
(I
F
R
S
).
 W

e 

u
n
d
er
to
o
k 
a 
re
vi
ew

 o
f 
th
e 
C
o
u
n
ci
l's
 p
re
p
ar
ed
n
es
s 
in
 s
p
ri
n
g 
20

11
 a
n
d
 

as
se
ss
ed
 t
h
e 
ar
ra
n
ge
m
en
ts
 f
o
r 
re
-s
ta
ti
n
g 
ea
ch
 li
n
e 
o
f 
th
e 
b
al
an
ce
 s
h
ee
t 
o
n
 a
 

R
A
G
 b
as
is
 (
R
ed
, A

m
b
er
, G

re
en
).
 O

ve
ra
ll 
w
e 
ra
te
d
 t
h
e 
C
o
u
n
ci
l's
 

ar
ra
n
ge
m
en
ts
 a
s 
b
ei
n
g 
A
m
b
er
.

A
s 
p
ar
t 
o
f 
th
e 
w
o
rk
 u
n
d
er
ta
ke
n
 o
n
 t
h
e 
A
u
d
it
 o
f 
th
e 
ac
co
u
n
ts
, w

e 
as
se
ss
ed
 

w
h
et
h
er
 t
h
er
e 
h
ad
 b
ee
n
 a
n
y 
d
ep

ar
tu
re
s 
fr
o
m
 t
h
e 
re
q
u
ir
em

en
ts
 o
f 
th
e 

C
IP
F
A
 A
cc
o
u
n
ti
n
g 
C
o
d
e 
w
h
ic
h
 is
 I
F
R
S
 c
o
m
p
lia
n
t.
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6

W
e 
ag
re
ed
 w
it
h
 t
h
e 
C
o
u
n
ci
l t
h
at
 u
n
d
er
 I
F
R
S
 t
h
e 
ac
co
u
n
ts
 o
f 
A
le
xa
n
d
ra
 

P
ar
k 
&
 P
al
ac
e 
T
ru
st
 s
h
o
u
ld
 b
e 
co
n
so
lid

at
ed
 i
n
to
 t
h
e 
C
o
u
n
ci
l's
 G

ro
u
p
 

A
cc
o
u
n
ts
. T

h
e 
C
o
u
n
ci
l 
st
ar
te
d
 p
la
n
n
in
g 
fo
r 
th
e 
tr
an
si
ti
o
n
 t
o
 a
cc
o
u
n
ti
n
g 

u
n
d
er
 I
F
R
S
 i
n
 e
ar
ly
 2
00

9 
an
d
 t
h
is
 i
s 
re
fl
ec
te
d
 i
n
 t
h
e 
fa
ct
 t
h
er
e 
w
er
e 
n
o
 

o
th
er
 s
ig
n
if
ic
an
t 
ad
ju
st
m
en
ts
 m

ad
e 
to
 t
h
e 
ac
co
u
n
ts
 a
s 
a 
re
su
lt
 o
f 
th
is
 

tr
an
si
ti
o
n
. 

A
u

d
it

 o
f 

th
e

 a
c

c
o

u
n

ts
M
is
st
at
em

en
ts
 t
h
at
 w
er
e 
id
en
ti
fi
ed
 b
y 
th
e 
m
an
ag
em

en
t 
te
am

 d
u
ri
n
g 
th
e 

co
u
rs
e 
o
f 
th
e 
au
d
it
 a
n
d
 s
u
b
se
q
u
en
tl
y 
ad
ju
st
ed
 in

cl
u
d
e:

•
T
h
e 
p
ro
p
er
ty
, p

la
n
t 
an
d
 e
q
u
ip
m
en
t 
n
o
te
 w
as
 r
ev
is
ed
 a
t 
th
e 
st
ar
t 
o
f 

th
e 
au
d
it
 d
u
e 
to
 e
rr
o
rs
 i
d
en
ti
fi
ed
 a
s 
p
ar
t 
o
f 
th
e 
re
co
n
ci
lia
ti
o
n
s 
ca
rr
ie
d
 

o
u
t 
b
y 
th
e 
C
o
u
n
ci
l. 
T
h
is
 h
as
 i
n
cr
ea
se
d
 t
h
e 
cl
o
si
n
g 
n
et
 b
o
o
k 
va
lu
e 

re
fl
ec
te
d
 w
it
h
in
 t
h
e 
b
al
an
ce
 s
h
ee
t 
b
y 
£
10

.9
15

m
. 

•
D
u
ri
n
g 
th
e 
ye
ar
 t
h
e 
C
o
u
n
ci
l m

ad
e 
a 
£
2.
10

3m
 l
o
n
g 
te
rm

 l
o
an
 t
o
 

A
le
xa
n
d
ra
 P
al
ac
e 
&
 P
ar
k 
to
 f
ac
ili
ta
te
 r
ef
u
rb
is
h
m
en
t 
o
f 
th
e 
ic
e 
ri
n
k.
 

T
h
is
 h
ad
 b
ee
n
 in

co
rr
ec
tl
y 
tr
ea
te
d
 a
s 
R
ev
en
u
e 
E
xp

en
d
it
u
re
 F
u
n
d
ed
 

fr
o
m
 C
ap
it
al
 U

n
d
er
 S
ta
tu
te
. A

n
 a
d
ju
st
m
en
t 
w
as
 id

en
ti
fi
ed
 i
n
 o
rd
er
 t
o
 

p
la
ce
 t
h
e 
lo
an
 o
n
to
 t
h
e 
C
o
u
n
ci
l's
 b
al
an
ce
 s
h
ee
t 
as
 a
 d
eb
to
r 
as
 A
P
&
P
 

w
ill
 b
e 
re
p
ay
in
g 
it
 o
ve
r 
a 
12

 y
ea
r 
te
rm

. 

W
e 
re
co
m
m
en
d
ed
 a
 n
u
m
b
er
 o
f 
ad
ju
st
m
en
ts
 t
o
 t
h
e 
d
ra
ft
 a
cc
o
u
n
ts
, t
h
e 

m
o
st
 s
ig
n
if
ic
an
t 
o
f 
th
es
e 
b
ei
n
g:

•
£
42

.8
66

m
 i
n
cr
ea
se
 o
f 
lo
n
g 
te
rm

 d
eb
to
rs
 a
n
d
 b
ad
 d
eb
t 
p
ro
vi
si
o
n
. 
T
h
is
 

re
la
te
s 
to
 t
h
e 
re
q
u
ir
em

en
t 
u
n
d
er
 I
F
R
S
 f
o
r 
th
e 
A
le
xa
n
d
ra
 P
ar
k 
&
 

P
al
ac
e 
ac
co
u
n
ts
 t
o
 b
e 
in
cl
u
d
ed
 w
it
h
in
 t
h
e 
C
o
u
n
ci
l's
 G

ro
u
p
 A

cc
o
u
n
ts
. 

A
s 
a 
re
su
lt
 o
f 
th
is
 A
P
&
P
's
 c
u
m
u
la
ti
ve
 d
ef
ic
it
 o
f 
£
42

.9
m
 w
h
ic
h
 h
as
 

b
ee
n
 f
u
n
d
ed
 b
y 
th
e 
C
o
u
n
ci
l n

ee
d
s 
to
 b
e 
re
fl
ec
te
d
 w
it
h
in
 t
h
e 
C
o
u
n
ci
l's
 

b
al
an
ce
 s
h
ee
t.
 

•
£
11

.8
55

m
 i
n
cr
ea
se
 o
f 
p
ro
p
er
ty
, p

la
n
t 
&
 e
q
u
ip
m
en
t 
an
d
 d
ec
re
as
e 
o
f 

C
ap
it
al
 A
d
ju
st
m
en
t 
A
cc
o
u
n
t.
 T
h
is
 r
el
at
ed
 t
o
 d
ep

re
ci
at
io
n
 o
n
 c
o
u
n
ci
l 

d
w
el
lin

gs
 n
o
t 
re
ve
rs
ed
 i
n
 p
re
vi
o
u
s 
ye
ar
s.
 

•
£
6.
01

5m
 i
n
cr
ea
se
 o
f 
cr
ed
it
o
rs
 a
n
d
 d
ec
re
as
e 
o
f 
p
ro
vi
si
o
n
s.
 T
h
is
 

re
la
te
d
 t
o
 t
h
e 
h
o
lid

ay
 p
ay
 a
cc
ru
al
, r
eq
u
ir
ed
 u
n
d
er
 I
F
R
S,
 b
ei
n
g 

cl
as
si
fi
ed
 a
s 
a 
p
ro
vi
si
o
n
 i
n
st
ea
d
 o
f 
an
 a
cc
ru
al
.

T
h
e 
ad
ju
st
m
en
ts
 m

ad
e 
to
 t
h
e 
b
al
an
ce
 s
h
ee
t 
w
er
e 
o
f 
a 
p
re
se
n
ta
ti
o
n
al
 

n
at
u
re
 o
n
ly
 a
n
d
 h
ad
 n
o
 o
ve
ra
ll 
n
et
 e
ff
ec
t 
o
n
 t
h
e 
C
o
u
n
ci
l's
 r
ep

o
rt
ed
 a
ss
et
s 

an
d
 l
ia
b
ili
ti
es
. N

o
 a
d
ju
st
m
en
ts
 w
er
e 
m
ad
e 
th
at
 i
m
p
ac
te
d
 o
n
 t
h
e 
C
o
u
n
ci
l's
 

in
co
m
e 
an
d
 e
xp

en
d
it
u
re
 p
o
si
ti
o
n
.

W
e 
id
en
ti
fi
ed
 a
 n
u
m
b
er
 o
f 
ar
ea
s 
w
h
er
e 
im

p
ro
ve
m
en
ts
 c
o
u
ld
 b
e 
m
ad
e 
to
 

th
e 
p
ro
ce
ss
es
 i
n
 p
la
ce
 t
o
 p
re
p
ar
e 
th
e 
ac
co
u
n
ts
. T

h
e 
ac
ti
o
n
s 
ag
re
ed
 w
it
h
 

th
e 
C
o
u
n
ci
l t
o
 m

in
im

is
e 
th
e 
ch
an
ce
 o
f 
er
ro
rs
 o
cc
u
rr
in
g 
in
 t
h
e 
20

11
/
12

 
ac
co
u
n
ts
 w
er
e 
in
cl
u
d
ed
 in

 o
u
r 
A
n
n
u
al
 R
ep

o
rt
 t
o
 t
h
o
se
 C
h
ar
ge
d
 w
it
h
 

G
o
ve
rn
an
ce
 a
n
d
 w
e 
w
ill
 f
o
llo

w
 u
p
 o
n
 p
ro
gr
es
s 
as
 p
ar
t 
o
f 
o
u
r 
20

11
/
12

 
au
d
it
. W

e 
h
av
e 
al
so
 s
u
b
se
q
u
en
tl
y 
h
el
d
 a
n
 a
cc
o
u
n
ts
 d
eb
ri
ef
 d
is
cu
ss
io
n
 w
it
h
 

th
e 
C
o
u
n
ci
l a
n
d
 h
av
e 
d
ev
el
o
p
ed
 a
 f
u
rt
h
er
 a
ct
io
n
 p
la
n
 f
o
r 
im

p
ro
ve
m
en
t.
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F
in

a
n

c
ia

l 
p

e
rf

o
rm

a
n

c
e

 

T
h
e 
C
o
u
n
ci
l's
 a
ch
ie
ve
d
 a
 £
51

k 
u
n
d
er
sp
en
d
 a
ga
in
st
 i
ts
 2
01

0/
11
 b
u
d
ge
t.
 A
s 

at
 t
h
e 
en
d
 o
f 
q
u
ar
te
r 
2 
(S
ep

te
m
b
er
) 
o
f 
20

11
/
12

, t
h
e 
C
o
u
n
ci
l w

as
 

p
ro
je
ct
in
g 
a 
£
1.
75

m
 o
ve
rs
p
en
d
 a
ga
in
st
 i
ts
 p
la
n
n
ed
 b
u
d
ge
t 
fo
r 
th
e 
ye
ar
. 

T
h
is
 r
ep

re
se
n
ts
 0
.6
%
 o
f 
th
e 
to
ta
l 
b
u
d
ge
t.
 T
h
e 
C
o
u
n
ci
l u

n
d
er
st
an
d
s 
th
e 

re
as
o
n
s 
fo
r 
th
e 
va
ri
an
ce
 a
ga
in
st
 b
u
d
ge
t 
an
d
 h
as
 t
ak
en
 s
te
p
s 
to
 e
n
su
re
 t
h
at
 

d
ep

ar
tm

en
ts
 f
o
rm

u
la
te
 a
n
d
 i
m
p
le
m
en
t 
ac
ti
o
n
 p
la
n
s 
to
 e
n
su
re
 t
h
at
 t
h
ey
 

re
m
ai
n
 w
it
h
in
 t
h
ei
r 
ag
re
ed
 b
u
d
ge
ts
. 
T
h
e 
m
ai
n
 p
re
ss
u
re
 p
o
in
t 
re
m
ai
n
s 

C
h
ild

re
n
's
 S
er
vi
ce
s.
 

G
en
er
al
 F
u
n
d
 (
G
F
) 
re
se
rv
es
 h
av
e 
in
cr
ea
se
d
 o
ve
r 
th
e 
th
re
e 
ye
ar
 p
er
io
d
 t
o
 

31
 M

ar
ch
 2
01

0,
 w
h
ils
t 
th
e 
L
o
n
d
o
n
 B
o
ro
u
gh

 a
ve
ra
ge
 is
 o
n
 a
 d
ec
re
as
in
g 

tr
en
d
. T

h
e 
le
ve
l o

f 
G
F
 r
es
er
ve
s 
at
 3
1 
M
ar
ch
 2
01

1 
fo
r 
th
e 
C
o
u
n
ci
l 

(£
10

.5
m
) 
re
m
ai
n
s 
lo
w
er
 t
h
an
 t
h
e 
L
o
n
d
o
n
 b
o
ro
u
gh

 a
ve
ra
ge
 o
f 
£
14

.6
m
, 

al
th
o
u
gh

 i
t 
sh
o
u
ld
 b
e 
n
o
te
d
 t
h
at
 G

F
 r
es
er
ve
s 
re
p
re
se
n
t 
o
n
ly
 o
n
e 
so
u
rc
e 

o
f 
fu
n
d
in
g 
fo
r 
fu
tu
re
 y
ea
rs
 c
o
st
s 
an
d
 t
h
e 
C
o
u
n
ci
l h

as
 a
cc
es
s 
to
 f
u
rt
h
er
 

ea
rm

ar
ke
d
 r
es
er
ve
s 
al
b
ei
t 
th
e 
re
d
u
n
d
an
cy
 p
ro
gr
am

m
e 
h
as
 d
im

in
is
h
ed
 

th
em

 i
n
 y
ea
r.
 O

ve
ra
ll,
 t
h
e 
C
o
u
n
ci
l's
 le
ve
l o

f 
av
ai
la
b
le
 r
es
er
ve
s 
an
d
 

co
n
ti
n
ge
n
ci
es
 p
ro
vi
d
e 
ad
eq
u
at
e 
co
ve
r 
fo
r 
kn

o
w
n
 f
u
tu
re
 f
in
an
ci
al
 r
is
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n
a

l 
B

u
d

g
e

ts
 i

n
 A

d
u

lt
 S

o
c

ia
l 
C

a
re

A
 p
er
so
n
al
 b
u
d
ge
t 
(P
B
) 
is
 a
n
 a
llo

ca
ti
o
n
 o
f 
m
o
n
ey
 f
o
r 
an
 in

d
iv
id
u
al
 t
o
 

sp
en
d
 o
n
 a
 s
u
p
p
o
rt
 p
la
n
. T

h
e 
in
d
iv
id
u
al
 c
o
m
p
le
te
s 
a 
q
u
es
ti
o
n
n
ai
re
 a
n
d
 

th
en
 d
ev
el
o
p
s 
th
e 
su
p
p
o
rt
 p
la
n
, w

it
h
 s
o
ci
al
 c
ar
e 
p
ro
fe
ss
io
n
al
s,
 t
o
 m

ee
t 
a 

jo
in
tl
y 
ag
re
ed
 s
et
 o
f 
n
ee
d
s.
 P
B
s 
gi
ve
 u
se
rs
 a
 t
ra
n
sp
ar
en
t 
an
d
 a
gr
ee
d
 

al
lo
ca
ti
o
n
 o
f 
fu
n
d
in
g 
an
d
 t
h
e 
p
o
w
er
 t
o
 c
h
o
o
se
 h
o
w
 t
o
 s
p
en
d
 t
h
at
 m

o
n
ey
 

in
 t
h
e 
w
ay
 t
h
ey
 t
h
in
k 
m
o
st
 s
u
it
ab
le
 t
o
 m

ee
t 
th
ei
r 
n
ee
d
s.

In
 2
00

7 
th
e 
go

ve
rn
m
en
t,
 t
h
ro
u
gh

 t
h
e 
co
n
co
rd
at
 'P

u
tt
in
g 
P
eo
p
le
 F
ir
st
', 

m
ad
e 
P
B
s 
o
n
e 
o
f 
th
e 
co
rn
er
st
o
n
es
 o
f 
p
er
so
n
al
is
in
g 
so
ci
al
 c
ar
e.
 T
h
e 

D
ep

ar
tm

en
t 
o
f 
H
ea
lt
h
 e
xp

ec
te
d
 t
h
at
 b
y 
A
p
ri
l 
20

11
 3
0%

 o
f 
al
l e
lig
ib
le
 

so
ci
al
 c
ar
e 
u
se
rs
 o
r 
ca
re
rs
 s
h
o
u
ld
 h
av
e 
a 
P
B
. 
T
h
e 
p
o
lic
y 
d
ir
ec
ti
o
n
 

d
es
cr
ib
ed
 i
n
 'P

u
tt
in
g 
P
eo
p
le
 F
ir
st
' i
s 
b
ro
ad
ly
 c
o
n
ti
n
u
ed
 in

 t
h
e 
co
al
it
io
n
 

go
ve
rn
m
en
t's
 'V

is
io
n
 f
o
r 
A
d
u
lt
 S
o
ci
al
 C
ar
e:
  
C
ap
ab
le
 C
o
m
m
u
n
it
ie
s 
an
d
 

A
ct
iv
e 
C
it
iz
en
s'
.  
T
h
e 
go

ve
rn
m
en
t 
h
as
 s
ai
d
 i
t 
is
 c
o
m
m
it
te
d
 t
o
 e
n
su
ri
n
g 

P
B
s 
ar
e 
av
ai
la
b
le
 t
o
 a
ll 
re
ci
p
ie
n
ts
 o
f 
o
n
go

in
g 
st
at
e 
fu
n
d
ed
 s
o
ci
al
 c
ar
e 
b
y 

20
13

 a
s 
a 
re
sp
o
n
se
 t
o
 r
is
in
g 
p
u
b
lic
 e
xp

ec
ta
ti
o
n
s 
o
f 
ch
o
ic
e 
an
d
 q
u
al
it
y 
an
d
 

in
cr
ea
si
n
g 
d
em

an
d
. T

h
e 
ch
al
le
n
ge
 f
o
r 
al
l C

o
u
n
ci
ls
 i
n
 i
m
p
le
m
en
ti
n
g 
P
B
s 
is
 

th
e 
fi
n
an
ci
al
 e
n
vi
ro
n
m
en
t 
th
at
 t
h
ey
 a
re
 o
p
er
at
in
g 
in
 a
n
d
 t
h
e 
si
gn

if
ic
an
t 
 

o
ve
ra
ll 
re
d
u
ct
io
n
s 
in
 L
o
ca
l 
G
o
ve
rn
m
en
t 
fu
n
d
in
g 
in
 t
h
e 
p
er
io
d
 t
o
 2
01

5.
 

T
h
e 
p
u
rp
o
se
 o
f 
o
u
r 
re
vi
ew

 w
as
 t
o
 a
ss
es
s 
th
e 
p
ro
gr
es
s 
m
ad
e 
b
y 
th
e 

C
o
u
n
ci
l t
o
w
ar
d
s 
P
B
s 
an
d
 w
h
et
h
er
 p
la
n
s 
w
er
e 
im

p
le
m
en
te
d
 a
t 
th
e 
re
q
u
ir
ed
 

p
ac
e 
to
 a
ch
ie
ve
 t
h
e 
30

%
 m

ile
st
o
n
e 
as
 s
et
 b
y 
'P
u
tt
in
g 
P
eo
p
le
 F
ir
st
'. 

O
u
r 
o
ve
ra
ll 
co
n
cl
u
si
o
n
 w
as
 t
h
at
 t
h
e 
C
o
u
n
ci
l h

as
 m

ad
e 
go

o
d
 p
ro
gr
es
s 
w
it
h
in
 a
 

ch
al
le
n
gi
n
g 
b
u
d
ge
ta
ry
 e
n
vi
ro
n
m
en
t,
 b
u
t 
th
at
 t
h
er
e 
ar
e 
so
m
e 
ar
ea
s 
fo
r 

im
p
ro
ve
m
en
t.
 T
h
e 
C
o
u
n
ci
l h

as
 w
o
rk
ed
 h
ar
d
 o
ve
r 
th
e 
p
as
t 
fo
u
r 
ye
ar
s 
to
 e
m
b
ed
 

p
er
so
n
al
is
at
io
n
 v
ia
 t
h
e 
T
ra
n
sf
o
rm

in
g 
S
o
ci
al
 C
ar
e 
P
ro
gr
am

m
e 
B
o
ar
d
 (
T
S
C
P
B
).
 

S
ta
ke
h
o
ld
er
 e
n
ga
ge
m
en
t 
is
 g
o
o
d
, p

ar
ti
cu
la
rl
y 
w
it
h
 u
se
rs
 a
n
d
 c
ar
er
s 
vi
a 
u
se
r 

re
fe
re
n
ce
 g
ro
u
p
s.
 T
h
e 
C
o
u
n
ci
l p

er
fo
rm

ed
 w
el
l i
n
 t
er
m
s 
o
f 
th
e 
n
at
io
n
al
 q
u
al
it
y 

o
u
tc
o
m
es
 s
u
rv
ey
 w
h
ic
h
 c
en
tr
ed
 o
n
 t
h
e 
ex
p
er
ie
n
ce
 o
f 
p
eo
p
le
 r
ec
ei
vi
n
g 
a 
p
er
so
n
al
 

b
u
d
ge
t 
an
d
 t
h
e 
d
if
fe
re
n
ce
 i
t 
m
ad
e 
to
 t
h
ei
r 
liv
es
. T

h
e 
C
o
u
n
ci
l i
s 
ta
ki
n
g 
st
ep
s 
to
 

sa
fe
gu

ar
d
 u
se
rs
 v
ia
 it
s 
lo
ca
lly
 p
ro
d
u
ce
d
 S
u
p
p
lie
r 
A
cc
re
d
it
at
io
n
 p
ro
ce
ss
. I
t 
is
 

co
m
m
it
te
d
 t
o
 d
ev
el
o
p
in
g 
th
e 
m
ar
ke
t 
an
d
 t
o
 d
ri
vi
n
g 
d
o
w
n
 c
o
st
s 
fo
r 
u
se
rs
. 

It
 w
as
 u
n
cl
ea
r 
as
 t
o
 w
h
et
h
er
 t
h
e 
C
o
u
n
ci
l w

as
 a
b
le
 t
o
 m

ee
t 
th
e 
'P
u
tt
in
g 
P
eo
p
le
 

F
ir
st
' t
ar
ge
t 
o
f 
30

%
 o
f 
ad
u
lt
 s
o
ci
al
 c
ar
e 
u
se
rs
 b
ei
n
g 
in
 r
ec
ei
p
t 
o
f 
a 
p
er
so
n
al
 

b
u
d
ge
t 
b
y 
A
p
ri
l 
20

11
. T

h
e 
p
er
fo
rm

an
ce
 n
u
m
b
er
s 
ar
e 
n
o
t 
in
d
ep
en
d
en
tl
y 
au
d
it
ed
 

an
d
 t
h
e 
p
er
ce
n
ta
ge
s 
re
p
o
rt
ed
 b
y 
au
th
o
ri
ti
es
 d
if
fe
r 
su
b
st
an
ti
al
ly
, d

ep
en
d
in
g 
o
n
 

so
u
rc
e 
an
d
 c
o
m
p
lia
n
ce
 w
it
h
 d
ef
in
it
io
n
 a
n
d
 w
h
at
 h
as
 o
r 
h
as
 n
o
t 
b
ee
n
 i
n
cl
u
d
ed
 in

 
th
e 
co
m
m
u
n
it
y 
b
as
e 
fi
gu

re
. H

o
w
ev
er
, t
h
e 
u
n
eq
u
iv
o
ca
l i
n
d
ic
at
o
r 
th
at
 

p
er
fo
rm

an
ce
 a
t 
th
e 
C
o
u
n
ci
l 
h
as
 i
m
p
ro
ve
d
 i
s 
th
e 
si
gn

if
ic
an
t 
in
cr
ea
se
 in

 t
h
e 

n
u
m
b
er
s 
o
f 
u
se
rs
 i
n
 r
ec
ei
p
t 
o
f 
a 
P
B
. 
T
h
is
 h
as
 i
n
cr
ea
se
d
 f
ro
m
 1
7 
in
 2
00

9/
10

 t
o
 

27
8 
in
 2
01

0/
11

 a
n
d
 w
e 
w
er
e 
to
ld
 t
h
at
 t
h
e 
n
u
m
b
er
 a
s 
at
 A
u
gu

st
 2
01

1 
w
as
 4
53

.

T
h
e 
ke
y 
w
ea
kn

es
s 
w
e 
id
en
ti
fi
ed
 w
as
 i
n
 r
el
at
io
n
 t
o
 t
h
e 
fr
au
d
 r
is
k 
at
ta
ch
ed
 t
o
 t
h
e 

u
se
 o
f 
d
ir
ec
t 
p
ay
m
en
ts
. T

h
e 
C
o
u
n
ci
l c
u
rr
en
tl
y 
d
o
es
 n
o
t 
ca
rr
y 
o
u
t 
sy
st
em

at
ic
 

re
co
n
ci
lia
ti
o
n
s 
o
f 
u
se
rs
' b

an
k 
st
at
em

en
ts
 a
n
d
 e
xp

en
d
it
u
re
 r
ec
o
rd
s.
 P
ar
ti
cu
la
rl
y 
in
 

th
e 
cu
rr
en
t 
ec
o
n
o
m
ic
 c
lim

at
e 
it
 i
s 
o
u
r 
vi
ew

 t
h
at
 t
h
e 
co
n
tr
o
ls
 a
ga
in
st
 t
h
e 

in
ap
p
ro
p
ri
at
e 
u
se
 o
f 
fu
n
d
s 
n
ee
d
 t
o
 b
e 
st
re
n
gt
h
en
ed
.

T
h
e 
C
o
u
n
ci
l r
ec
o
gn

is
es
 t
h
is
 i
s 
a 
ri
sk
 a
n
d
 a
t 
th
e 
ti
m
e 
o
f 
o
u
r 
re
vi
ew

 h
ad
 d
ra
ft
ed
 a
 

'P
er
so
n
al
 B
u
d
ge
t 
A
u
d
it
 P
o
lic
y'
. I
t 
is
 o
u
r 
u
n
d
er
st
an
d
in
g 
th
at
 t
h
is
 h
as
 n
o
w
 b
ee
n
 

co
m
p
le
te
d
, i
s 
o
u
t 
fo
r 
co
n
su
lt
at
io
n
 a
n
d
 i
s 
ex
p
ec
te
d
 t
o
 b
e 
ro
lle
d
 o
u
t 
in
 N

o
ve
m
b
er
 

/
 D

ec
em

b
er
 2
01

1.
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A
n

n
u

a
l 

A
u

d
it

 L
e
tt

e
r 

2
0
1
0
/1

1

©
  2

01
1 

G
ra

nt
 T

ho
rn

to
n 

U
K

 L
LP

. A
ll 

rig
ht

s 
re

se
rv

ed
.

13

F
o

ll
o

w
-u

p
 o

f 
R

e
v
ie

w
 o

f 
P

a
rt

n
e

rs
h

ip
s

 
In
 M

ar
ch
 2
01

0 
w
e 
is
su
ed
 o
u
r 
'P
ar
tn
er
sh
ip
 w
o
rk
in
g 
in
 H

ar
in
ge
y'
 r
ep
o
rt
. 
A
s 

p
ar
t 
o
f 
o
u
r 
V
F
M
 w
o
rk
 f
o
r 
20

10
/
11

 w
e 
fo
llo

w
ed
 u
p
 t
h
is
 r
ep
o
rt
, 
lo
o
ki
n
g 
at
 

p
ro
gr
es
s 
m
ad
e 
ag
ai
n
st
 t
h
e 
re
co
m
m
en
d
at
io
n
s 
ra
is
ed
. T

h
e 
si
tu
at
io
n
 h
as
 

ch
an
ge
d
 c
o
n
si
d
er
ab
ly
 s
in
ce
 t
h
e 
ti
m
e 
o
f 
o
u
r 
re
vi
ew

, p
ar
ti
cu
la
rl
y 
in
 li
gh

t 
o
f 

th
e 
go

ve
rn
m
en
t's
 d
ef
ic
it
 r
ed
u
ct
io
n
 s
tr
at
eg
y.
 T
h
e 
re
m
o
va
l 
o
f 
m
an
y 
o
f 
th
e 

re
q
u
ir
em

en
ts
 o
f 
L
o
ca
l A

re
a 
A
gr
ee
m
en
ts
 h
as
 m

ea
n
t 
th
at
 t
h
e 
H
ar
in
ge
y 

S
tr
at
eg
ic
 P
ar
tn
er
sh
ip
 (
H
S
P
) 
n
ee
d
ed
 t
o
 l
o
o
k 
ag
ai
n
 a
t 
it
s 
st
ru
ct
u
re
 a
n
d
 t
h
e 

co
st
s 
an
d
 r
es
u
lt
an
t 
o
u
tc
o
m
es
 t
h
at
 w
er
e 
b
ei
n
g 
ac
h
ie
ve
d
. I
n
 a
d
d
it
io
n
, t
h
e 

re
o
rg
an
is
at
io
n
 o
f 
th
e 
N
H
S
 h
as
 p
u
t 
st
ra
in
 o
n
 t
h
e 
H
ea
lt
h
 a
n
d
 W

el
lb
ei
n
g 

B
o
ar
d
. T

h
e 
H
S
P
 E
xe
cu
ti
ve
 in

st
ig
at
ed
 a
 f
u
rt
h
er
 r
ev
ie
w
 o
f 
it
s 
st
ru
ct
u
re
 b
y 

ex
te
rn
al
 c
o
n
su
lt
an
ts
, 
w
h
ic
h
 e
n
co
u
ra
ge
s 
th
e 
vi
ew

 o
f 
p
ar
tn
er
sh
ip
 w
o
rk
in
g 
as
 

'b
u
si
n
es
s 
as
 u
su
al
'. 
 

K
ey
 is
su
es
 r
ai
se
d
 i
n
 o
u
r 
20

10
 r
ev
ie
w
 t
h
at
 t
h
e 
H
S
P
 s
ti
ll 
n
ee
d
s 
to
 f
o
cu
s 
o
n
 

ar
e:

•T
h
em

e 
b
o
ar
d
 e
ff
ec
ti
ve
n
es
s 
–
th
e 
C
o
u
n
ci
l i
s 
cu
rr
en
tl
y 
u
n
d
er
ta
ki
n
g 
a 

'm
ap
p
in
g 
ex
er
ci
se
' w

h
ic
h
 w
ill
 d
o
cu
m
en
t 
th
e 
d
ec
is
io
n
s,
 a
ct
io
n
s 
an
d
 o
u
tp
u
ts
 

o
f 
ea
ch
 t
h
em

e 
b
o
ar
d
 o
ve
r 
th
e 
p
as
t 
tw

o
 y
ea
rs
. T

h
is
 w
ill
 a
p
p
ro
p
ri
at
el
y 

in
fo
rm

 a
n
y 
d
ec
is
io
n
s 
to
 b
e 
m
ad
e 
re
ga
rd
in
g 
ch
an
ge
s 
to
 t
h
es
e 
b
o
ar
d
s 
an
d
 

th
e 
st
ru
ct
u
re
 o
f 
th
e 
H
S
P
 a
s 
a 
w
h
o
le
.

•J
o
in
t 
S
tr
at
eg
ic
 N

ee
d
s 
A
ss
es
sm

en
t 
(J
S
N
A
) 
–
w
it
h
 p
o
te
n
ti
al
 c
h
an
ge
s 

o
cc
u
rr
in
g 
to
 t
h
e 
fo
rm

 o
f 
th
e 
th
em

e 
b
o
ar
d
s,
 t
h
e 
H
S
P
 n
ee
d
s 
to
 e
n
su
re
 t
h
at
 

en
ga
ge
m
en
t 
in
 J
S
N
A
 p
ri
o
ri
ty
 s
et
ti
n
g 
fo
r 
20

11
/
12

 is
 m

ai
n
ta
in
ed
 r
eg
ar
d
le
ss
 

o
f 
th
e 
st
ru
ct
u
re
s 
in
 p
la
ce
.

•C
o
m
m
u
n
it
y 
an
d
 V
o
lu
n
ta
ry
 s
ec
to
r 
(C
V
S
) 
in
vo

lv
em

en
t 
–
th
e 
C
o
u
n
ci
l 

n
ee
d
s 
to
 c
ar
ef
u
lly
 m

an
ag
e 
it
s 
re
la
ti
o
n
sh
ip
 w
it
h
 t
h
e 
H
ar
in
ge
y 
A
ss
o
ci
at
io
n
 

o
f 
V
o
lu
n
ta
ry
 a
n
d
 C
o
m
m
u
n
it
y 
O
rg
an
is
at
io
n
s 
(H

A
V
C
O
) 
an
d
 C
V
S
 g
ro
u
p
s 

as
 i
t 
m
ak
es
 t
h
e 
tr
an
si
ti
o
n
 t
o
 c
o
m
m
is
si
o
n
in
g 
se
rv
ic
es
 r
at
h
er
 t
h
an
 g
iv
in
g 

gr
an
ts
 d
ir
ec
t 
to
 C
V
S
 b
o
d
ie
s.

•
P
ri
va
te
 s
ec
to
r 
in
vo

lv
em

en
t 
–
T
h
e 
C
o
u
n
ci
l h

as
 b
ee
n
 in

vo
lv
ed
 w
it
h
 t
h
e 

H
ar
in
ge
y 
B
u
si
n
es
s 
B
o
ar
d
, 
N
o
rt
h
 L
o
n
d
o
n
 B
u
si
n
es
s 
an
d
 N

o
rt
h
 L
o
n
d
o
n
 

S
tr
at
eg
ic
 A
lli
an
ce
 a
s 
p
ar
t 
o
f 
th
e 
fu
tu
re
 d
ev
el
o
p
m
en
t 
o
f 
th
e 
b
o
ro
u
gh

. T
h
e 

C
o
u
n
ci
l h

as
 a
ls
o
 b
ee
n
 w
o
rk
in
g 
w
it
h
 k
ey
 d
ev
el
o
p
er
s 
in
 t
h
e 
T
o
tt
en
h
am

 

ar
ea
.  
T
h
e 
C
o
u
n
ci
l c
o
n
ti
n
u
es
 t
o
 p
ri
o
ri
ti
se
 r
et
en
ti
o
n
 a
n
d
 c
re
at
io
n
 o
f 
jo
b
s 

in
 t
h
e 
b
o
ro
u
gh

.

T
h
e 
C
o
u
n
ci
l i
s 
in
 t
h
e 
p
ro
ce
ss
 o
f 
im

p
le
m
en
ti
n
g 
th
e 
o
u
tc
o
m
es
 o
f 
th
e 
H
S
P
 

re
vi
ew

. 

F
o

ll
o

w
-u

p
 o

f 
re

v
ie

w
 o

f 
G

o
v
e

rn
a

n
c

e
In
 D

ec
em

b
er
 2
01

0 
th
e 
C
o
u
n
ci
l c
o
m
m
is
si
o
n
ed
 e
xt
er
n
al
 c
o
n
su
lt
an
ts
 t
o
 

re
vi
ew

 t
h
e 
C
o
u
n
ci
l's
 g
o
ve
rn
an
ce
 a
rr
an
ge
m
en
ts
. T

h
e 
p
u
rp
o
se
 o
f 
o
u
r 
fo
llo

w
-

u
p
 r
ev
ie
w
 w
as
 t
o
 g
ai
n
 a
ss
u
ra
n
ce
 t
h
at
 t
h
e 
C
o
u
n
ci
l h

as
 t
ak
en
 o
n
 b
o
ar
d
 t
h
e 

re
p
o
rt
's
 f
in
d
in
gs
 a
n
d
 h
as
 m

ad
e 
ef
fo
rt
s 
to
w
ar
d
s 
p
u
tt
in
g 
it
s 
re
co
m
m
en
d
at
io
n
s 

in
to
 p
la
ce
. T

h
e 
w
o
rk
 c
ar
ri
ed
 o
u
t 
d
o
es
 n
o
t 
su
gg
es
t 
an
yt
h
in
g 
to
 t
h
e 
co
n
tr
ar
y.
 

W
e 
w
er
e 
p
ro
vi
d
ed
 w
it
h
 n
u
m
er
o
u
s 
P
ro
to
co
l 
d
o
cu
m
en
ts
 w
h
ic
h
 e
vi
d
en
ce
 t
h
e 

d
is
cu
ss
io
n
s 
h
el
d
 a
n
d
 c
o
n
cl
u
si
o
n
s 
m
ad
e 
b
y 
th
e 
C
o
u
n
ci
l i
n
 r
el
at
io
n
 t
o
 t
h
e 

re
co
m
m
en
d
at
io
n
s.
 T
h
e 
C
o
u
n
ci
l h

av
e 
si
te
d
 t
h
at
 t
h
er
e 
m
ay
 b
e 
d
if
fi
cu
lt
ie
s 
in
 

im
p
le
m
en
ti
n
g 
so
m
e 
o
f 
th
e 
re
co
m
m
en
d
at
io
n
s 
b
u
t 
h
av
e 
tr
ea
te
d
 t
h
es
e 

d
if
fi
cu
lt
ie
s 
as
 c
h
al
le
n
ge
s 
ra
th
er
 t
h
an
 r
ea
so
n
s 
as
 t
o
 w
h
y 
th
e 
re
co
m
m
en
d
at
io
n
s 

o
u
gh

t 
to
 b
e 
re
je
ct
ed
. 

A
s 
re
co
m
m
en
d
ed
 in

 t
h
e 
re
p
o
rt
, 
th
e 
C
o
u
n
ci
l h

as
 i
n
tr
o
d
u
ce
d
 A
re
a 

C
o
m
m
it
te
es
 t
o
 e
n
ab
le
 d
ev
o
lv
ed
 d
ec
is
io
n
 m

ak
in
g.
 T
h
es
e 
co
ve
r 
th
e 
sa
m
e 

ge
o
gr
ap
h
ic
al
 a
re
a 
as
 t
h
e 
A
re
a 
A
ss
em

b
lie
s 
w
h
ic
h
 w
er
e 
al
re
ad
y 
in
 p
la
ce
. T

h
e 

A
re
a 
C
o
m
m
it
te
e 
C
h
ai
rs
 f
o
rm

 t
h
e 
co
re
 o
f 
th
e 
O
ve
rv
ie
w
 a
n
d
 S
cr
u
ti
n
y 

C
o
m
m
it
te
e.
 

In
 l
in
e 
w
it
h
 r
ec
o
m
m
en
d
at
io
n
s,
 t
h
e 
n
u
m
b
er
 o
f 
C
o
u
n
ci
l c
o
m
m
it
te
es
 h
as
 b
ee
n
 

re
d
u
ce
d
 f
ro
m
 e
ig
h
t 
to
 f
iv
e.
 T
h
e 
n
u
m
b
er
 o
f 
F
u
ll 
C
o
u
n
ci
l m

ee
ti
n
gs
 h
as
 b
ee
n
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14

re
d
u
ce
d
 f
ro
m
 e
ig
h
t 
o
r 
n
in
e 
a 
ye
ar
 t
o
 f
iv
e,
 w
it
h
 t
h
re
e 
o
f 
th
es
e 
b
ei
n
g 

d
iv
id
ed
 in

to
 t
w
o
 p
ar
ts
 -
a 
“H

ar
in
ge
y 
D
eb
at
e”
, w

h
er
e 
o
b
se
rv
er
s 
ca
n
 a
tt
en
d
 

an
d
 s
p
ea
k,
 a
n
d
 a
 f
o
rm

al
 b
u
si
n
es
s 
se
ss
io
n
 w
h
en
 o
b
se
rv
er
s 
d
o
 n
o
t 
h
av
e 

sp
ea
ki
n
g 
ri
gh

ts
. 

G
iv
en
 t
h
at
 a
 r
el
at
iv
el
y 
sm

al
l 
am

o
u
n
t 
o
f 
ti
m
e 
h
ad
 e
la
p
se
d
 b
et
w
ee
n
 t
h
e 

su
b
m
is
si
o
n
 o
f 
th
e 
re
p
o
rt
 a
n
d
 o
u
r 
re
vi
ew

, i
t 
is
 u
n
d
er
st
an
d
ab
le
 t
h
at
 n
o
t 
al
l 

re
co
m
m
en
d
at
io
n
s 
h
ad
 y
et
 b
ee
n
 m

et
. A

s 
th
e 
m
aj
o
ri
ty
 o
f 
re
co
m
m
en
d
at
io
n
s 

h
ad
 b
ee
n
 a
d
d
re
ss
ed
 a
n
d
 g
o
o
d
 p
ro
gr
es
s 
m
ad
e 
th
is
 s
u
p
p
o
rt
ed
 o
u
r 

u
n
q
u
al
if
ie
d
 V
F
M
 c
o
n
cl
u
si
o
n
.

C
o

n
c

lu
s

io
n

In
 a
d
d
it
io
n
 t
o
 t
h
e 
re
vi
ew

s 
ab
o
ve
, w

e 
fo
llo

w
ed
 u
p
 t
h
e 
V
F
M
 

re
co
m
m
en
d
at
io
n
s 
w
e 
m
ad
e 
in
 2
00

9/
10

 a
n
d
 a
re
 s
at
is
fi
ed
 t
h
at
 t
h
ey
 h
av
e 
al
l 

b
ee
n
 a
d
d
re
ss
ed
.F

in
al
ly
, w

e 
co
n
si
d
er
ed
 t
h
e 
C
o
u
n
ci
l's
 p
er
fo
rm

an
ce
 a
ga
in
st
 

a 
n
u
m
b
er
 o
f 
ke
y 
ri
sk
 i
n
d
ic
at
o
rs
. 
W
e 
co
n
cl
u
d
ed
 t
h
at
 t
h
er
e 
w
er
e 
n
o
 

si
gn

if
ic
an
t 
co
n
ce
rn
s 
th
at
 i
m
p
ac
te
d
 o
n
 o
u
r 
o
p
in
io
n
.

O
u
r 
o
ve
ra
ll 
co
n
cl
u
si
o
n
 w
as
 t
h
at
 b
as
ed
 o
n
 t
h
e 
w
o
rk
 u
n
d
er
ta
ke
n
 t
h
e 

C
o
u
n
ci
l h

ad
 p
ro
p
er
 a
rr
an
ge
m
en
ts
 f
o
r 
ch
al
le
n
gi
n
g 
h
o
w
 it
 s
ec
u
re
s 
ec
o
n
o
m
y,
 

ef
fi
ci
en
cy
 a
n
d
 e
ff
ec
ti
ve
n
es
s 
b
u
t 
th
er
e 
w
er
e 
so
m
e 
ar
ea
s 
(r
ef
er
re
d
 t
o
 a
b
o
ve
) 

w
h
er
e 
im

p
ro
ve
m
en
t 
sh
o
u
ld
 b
e 
m
ad
e.
 W

e 
w
ill
 f
o
llo

w
 u
p
 p
ro
gr
es
s 
in
 

im
p
le
m
en
ti
n
g 
th
e 
ag
re
ed
 a
ct
io
n
 p
la
n
s 
as
 p
ar
t 
o
f 
o
u
r 
20

11
/
12

 a
u
d
it
.

A
p

p
ro

a
c

h
 t

o
 l

o
c

a
l 
V

F
M

 w
o

rk
 2

0
1

1
/1

2

A
t 
ti
m
e 
o
f 
w
ri
ti
n
g 
th
er
e 
ar
e 
n
o
 c
h
an
ge
s 
p
ro
p
o
se
d
 t
o
 t
h
e 
ap
p
ro
ac
h
 t
o
 l
o
ca
l 

V
al
u
e 
fo
r 
M
o
n
ey
 w
o
rk
 i
n
 2
01

1/
12

. W
e 
w
ill
 f
o
cu
s 
o
n
 t
h
e 
tw

o
 k
ey
 r
ep
o
rt
in
g 

cr
it
er
ia
, n

am
el
y:

•
th
e 
C
o
u
n
ci
l h

as
 p
ro
p
er
 a
rr
an
ge
m
en
ts
 in

 p
la
ce
 f
o
r 
se
cu
ri
n
g 
fi
n
an
ci
al
 

re
si
lie
n
ce
. T

h
is
 w
ill
 in

cl
u
d
e 
a 
d
et
ai
le
d
 r
ev
ie
w
 o
f 
th
e 
fi
n
an
ci
al
 

ar
ra
n
ge
m
en
ts
 i
n
 C
h
ild

re
n
's
 s
er
vi
ce
s.
 

•
th
e 
C
o
u
n
ci
l h

as
 p
ro
p
er
 a
rr
an
ge
m
en
ts
 f
o
r 
ch
al
le
n
gi
n
g 
h
o
w
 i
t 
se
cu
re
s 

ec
o
n
o
m
y,
 e
ff
ic
ie
n
cy
 a
n
d
 e
ff
ec
ti
ve
n
es
s.

W
e 
w
ill
 d
et
er
m
in
e 
a 
lo
ca
l p

ro
gr
am

m
e 
o
f 
V
F
M
 a
u
d
it
 w
o
rk
 b
as
ed
 o
n
 o
u
r 

au
d
it
 r
is
k 
as
se
ss
m
en
t,
 i
n
fo
rm

ed
 b
y 
th
e 
cr
it
er
ia
 a
b
o
ve
 a
n
d
 o
u
r 
st
at
u
to
ry
 

re
sp
o
n
si
b
ili
ti
es
 a
n
d
 a
gr
ee
 t
h
is
 w
it
h
 t
h
e 
C
o
u
n
ci
l. 
A
re
as
 f
o
r 
th
e 
C
o
u
n
ci
l t
o
 

co
n
si
d
er
 a
t 
th
is
 s
ta
ge
 i
n
cl
u
d
e:

•
th
e 
C
o
u
n
ci
l's
 c
o
n
tr
ac
t 
m
an
ag
em

en
t 
ar
ra
n
ge
m
en
ts

•
th
e 
C
o
u
n
ci
l's
 c
o
rp
o
ra
te
 g
o
ve
rn
an
ce
 a
rr
an
ge
m
en
ts
, i
n
 t
h
e 
co
n
te
xt
 o
f 

b
en
ch
m
ar
ki
n
g 
in
fo
rm

at
io
n
 o
n
 l
o
ca
l a
u
th
o
ri
ti
es
 n
at
io
n
al
ly
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15

4.
 G

ra
n
ts
 C
er
ti
fi
ca
ti
o
n

In
tr

o
d

u
c

ti
o

n
 

E
ac
h
 y
ea
r 
w
e 
re
vi
ew

 a
n
d
 c
er
ti
fy
 a
 n
u
m
b
er
 o
f 
gr
an
t 
cl
ai
m
s 
an
d
 r
et
u
rn
s 
in
 

ac
co
rd
an
ce
 w
it
h
 t
h
e 
ar
ra
n
ge
m
en
ts
 p
u
t 
in
 p
la
ce
 b
y 
th
e 
A
u
d
it
 C
o
m
m
is
si
o
n
. 

F
o
llo

w
in
g 
th
e 
co
m
p
le
ti
o
n
 o
f 
th
e 
20

09
/
10

 c
er
ti
fi
ca
ti
o
n
 w
o
rk
 w
e 
re
p
o
rt
ed
 

th
at
 p
er
fo
rm

an
ce
 h
ad
 g
en
er
al
ly
 im

p
ro
ve
d
 a
ga
in
st
 t
h
e 
ke
y 
p
er
fo
rm

an
ce
 

m
ea
su
re
s 
b
u
t 
id
en
ti
fi
ed
 t
h
at
 t
h
e 
C
o
u
n
ci
l s
h
o
u
ld
 w
o
rk
 t
o
 c
o
n
ti
n
u
al
ly
 

re
d
u
ce
 t
h
e 
n
u
m
b
er
 o
f 
cl
ai
m
s 
re
q
u
ir
in
g 
am

en
d
m
en
t.

W
e 
h
av
e 
co
m
p
le
te
d
 t
h
e 
p
ro
ce
ss
 o
f 
ce
rt
if
yi
n
g 
th
e 
20

10
/
11

 g
ra
n
t 
cl
ai
m
s 

an
d
 r
et
u
rn
s.
 W

e 
w
ill
 r
ep
o
rt
 i
n
 f
u
ll 
o
n
 t
h
e 
fi
n
d
in
gs
 o
f 
o
u
r 
w
o
rk
 i
n
 o
u
r 

G
ra
n
ts
 C
er
ti
fi
ca
ti
o
n
 R
ep
o
rt
. 

S
u

m
m

a
ry

 o
f 

F
in

d
in

g
s

 t
o

 d
a

te
T
h
e 
C
o
u
n
ci
l s
u
b
m
it
te
d
 e
le
ve
n
 c
la
im

s 
an
d
 r
et
u
rn
s 
fo
r 
ce
rt
if
ic
at
io
n
. O

f 

th
es
e,
 f
iv
e 
cl
ai
m
s 
w
er
e 
am

en
d
ed
 a
n
d
 o
n
e,
 t
h
e 
H
o
u
si
n
g 
&
 C
o
u
n
ci
l T

ax
 

B
en
ef
it
 C
la
im

, w
as
 q
u
al
if
ie
d
. W

it
h
 t
h
e 
ex
ce
p
ti
o
n
 o
f 
th
e 
H
o
u
si
n
g 
&
 

C
o
u
n
ci
l T

ax
 B
en
ef
it
 C
la
im

, a
ll 
cl
ai
m
s 
w
er
e 
ce
rt
if
ie
d
 b
y 
th
e 
re
q
u
ir
ed
 

d
ea
d
lin

es
.

H
o

u
s

in
g

 &
 C

o
u

n
c

il
 T

a
x

 B
e

n
e

fi
t 

C
la

im
T
h
is
 i
s 
th
e 
h
ig
h
es
t 
va
lu
e 
gr
an
t 
cl
ai
m
 t
h
at
 w
e 
ce
rt
if
y.
 I
n
 A

p
ri
l 
th
e 

D
ep
ar
tm

en
t 
fo
r 
W
o
rk
 a
n
d
 P
en
si
o
n
s 
(D

W
P
) 
re
q
u
es
te
d
 t
h
at
 f
u
rt
h
er
 w
o
rk
 

b
e 
co
m
p
le
te
d
 o
n
 t
h
e 
20

09
/
10

 H
o
u
si
n
g 
an
d
 C
o
u
n
ci
l T

ax
 B
en
ef
it
 s
u
b
si
d
y 

cl
ai
m
. W

e 
u
n
d
er
to
o
k 
th
is
 w
o
rk
 i
n
 J
u
n
e 
an
d
 J
u
ly
 a
n
d
 t
h
e 
D
W
P
 h
as
 

su
b
se
q
u
en
tl
y 
co
n
fi
rm

ed
 t
h
at
 t
h
e 
fi
n
al
 a
d
ju
st
m
en
t 
to
 t
h
e 
cl
ai
m
 is
 £
8k

. 

T
h
e 
cl
ai
m
 w
as
 q
u
al
if
ie
d
 i
n
 2
01

0/
11

, t
h
e 
m
ai
n
 r
ea
so
n
 b
ei
n
g 
an
 e
rr
o
r 

id
en
ti
fi
ed
 i
n
 t
h
at
 t
h
e 
as
se
ss
m
en
t 
o
f 
a 
cl
ai
m
an
t's
 C
h
ild

 T
ax
 C
re
d
it
 a
n
d
 

W
o
rk
in
g 
T
ax
 C
re
d
it
 h
ad
 n
o
t 
b
ee
n
 u
p
d
at
ed
 a
n
d
 t
h
is
 r
es
u
lt
ed
 i
n
 a
n
 

o
ve
rp
ay
m
en
t 
o
f 
b
en
ef
it
. W

e 
co
m
p
le
te
d
 f
u
rt
h
er
 t
es
ti
n
g 
in
 t
h
is
 a
re
a 
in
 

o
rd
er
 t
o
 q
u
an
ti
fy
 t
h
e 
er
ro
r 
fu
rt
h
er
, a
n
d
 h
av
e 
re
p
o
rt
ed
 t
o
 t
h
e 
D
W
P
 

ac
co
rd
in
gl
y.
 A
t 
th
is
 s
ta
ge
 w
e 
d
o
 n
o
t 
an
ti
ci
p
at
e 
th
at
 t
h
er
e 
w
ill
 b
e 
an
 i
m
p
ac
t 

o
n
 t
h
e 
C
o
u
n
ci
l's
 s
u
b
si
d
y 
cl
ai
m
.  
T
h
e 
fi
n
al
 a
u
d
it
ed
 c
la
im

 w
as
 s
u
b
m
it
te
d
 o
n
 

30
 D

ec
em

b
er
 2
01

1,
 a
ft
er
 t
h
e 
d
ea
d
lin

e 
b
u
t 
2 
m
o
n
th
s 
ea
rl
ie
r 
th
an
 i
n
 t
h
e 

p
re
vi
o
u
s 
ye
ar
.

T
h
e 
C
o
u
n
ci
l's
 a
rr
an
ge
m
en
ts
 f
o
r 
p
re
p
ar
in
g 
th
e 
20

10
/
11

 c
la
im

 h
av
e 

im
p
ro
ve
d
 c
o
n
si
d
er
ab
ly
. T

h
e 
C
o
u
n
ci
l 
h
as
 i
n
tr
o
d
u
ce
d
 e
n
h
an
ce
d
 q
u
al
it
y 

co
n
tr
o
l 
p
ro
ce
d
u
re
s 
w
it
h
in
 t
h
e 
B
en
ef
it
s 
an
d
 L
o
ca
l 
T
ax
at
io
n
 T
ea
m
, a
s 
w
el
l 

as
 i
n
st
ig
at
in
g 
In
te
rn
al
 A
u
d
it
 c
ar
ry
in
g 
o
u
t 
in
-y
ea
r 
re
vi
ew

s 
o
f 
b
en
ef
it
 

as
se
ss
m
en
ts
. 
C
o
m
p
ar
ed
 t
o
 p
re
vi
o
u
s 
ye
ar
s 
th
e 
le
ve
l o

f 
er
ro
rs
 i
d
en
ti
fi
ed
 

h
ad
 r
ed
u
ce
d
 s
ig
n
if
ic
an
tl
y,
 a
n
d
 t
h
e 
C
o
u
n
ci
l s
h
o
u
ld
 b
e 
co
m
m
en
d
ed
 f
o
r 
th
e 

im
p
ro
ve
m
en
ts
 n
o
te
d
. 

N
a

ti
o

n
a

l 
N

o
n

 D
o

m
e

s
ti

c
 R

a
te

s
 R

e
tu

rn
T
h
is
 i
s 
th
e 
se
co
n
d
 h
ig
h
es
t 
va
lu
e 
gr
an
t 
cl
ai
m
 t
h
at
 w
e 
ce
rt
if
y.
 W

e 
co
m
p
le
te
d
 

th
e 
m
aj
o
ri
ty
 o
f 
th
e 
w
o
rk
 r
eq
u
ir
ed
 o
n
 t
h
e 
re
tu
rn
 b
y 
th
e 
ce
rt
if
ic
at
io
n
 

d
ea
d
lin

e.
 H

o
w
ev
er
, a
s 
th
e 
C
o
u
n
ci
l h

ad
 m

ad
e 
a 
£
7.
5m

 m
an
u
al
 a
d
ju
st
m
en
t 

to
 t
h
e 
re
tu
rn
 r
el
at
in
g 
to
 p
ri
o
r 
ye
ar
s 
w
e 
w
er
e 
gr
an
te
d
 a
n
 e
xt
en
si
o
n
 b
y 
th
e 

D
ep

ar
tm

en
t 
fo
r 
C
o
m
m
u
n
it
ie
s 
an
d
 L
o
ca
l 
G
o
ve
rn
m
en
t 
(C
L
G
) 
in
 o
rd
er
 t
o
 

co
m
p
le
te
 e
n
o
u
gh

 w
o
rk
 t
o
 v
er
if
y 
th
at
 t
h
is
 a
d
ju
st
m
en
t 
w
as
 v
al
id
. 

W
e 
co
m
p
le
te
d
 t
h
is
 w
o
rk
 a
n
d
 i
d
en
ti
fi
ed
 t
h
at
 t
h
e 
am

o
u
n
t 
d
u
e 
to
 t
h
e 

C
o
u
n
ci
l f
ro
m
 t
h
e 
C
L
G
 s
h
o
u
ld
 r
ed
u
ce
 b
y 
£
10

k.
W
e 
re
p
o
rt
ed
 o
u
r 
w
o
rk
 

se
p
ar
at
el
y 
to
 t
h
e 
C
L
G
 b
u
t 
th
e 
re
tu
rn
 w
as
 n
o
t 
q
u
al
if
ie
d
. T

h
e 
C
L
G
 h
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Report for: 
 

 
Cabinet 
 
7 February 2012 
 

 
Item 
number 

 

 

 
Title: 
 

 
Haringey Adult Social Care Local Account 2010/11 

 

 
Report authorised 
by: 
 

 
Mun Thong Phung, Director of Adult & Housing 
Services 
 

 

 
Lead Officer: 
 

 
Lisa Redfern, Deputy Director of Adult and Community 
Services 
 

 

 
Ward(s) affected: 
 
All 
 

 
Report for Non Key Decision 
 
 

 
1. Describe the issue under consideration  

 
In February 2011, the Department of Health carried out a consultation on 
a new approach to quality and outcomes in adult social care.  As a result, 
the 2011/12 Adult Social Care Outcomes Framework was published, 
setting out new measures to assess achievements in delivering outcomes 
for people receiving adult social care services.  At the same time the Care 
Quality Commission’s Annual Performance Assessment was abolished 
and councils are now required to publish an annual Local Account to 
demonstrate and describe performance in adult social care to local 
people.  This report presents Haringey’s first Local Account for adult 
social care in 2010/11 (see Appendix 1). 

 
2. Councillor Dilek Dogus - Cabinet Member for Health and Adult 

Services Introduction 
  

The Local Account provides an important opportunity to demonstrate to 
Haringey residents what we do and what we have achieved across adult 
social care in 2010/11; I am very proud of our achievements.  It describes 
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our approach to delivering positive outcomes for service users and 
carers, through both preventative and personalised care services which 
help to maintain people’s independence for as long as possible. 
 
Many of our services are provided in conjunction with the community and 
voluntary sector and we are committed to working with our partners to 
develop services that reflect local demand.  The Local Account explains 
that we have set up a shadow Health and Wellbeing Board as part of the 
Government’s ‘early implementers’ programme to lead on this work.  We 
are proud of our joint working approach through our shadow Health and 
Wellbeing Board and we aim to strengthen and develop this even further 
in 2011/12.   

 
3. Recommendation  

 
That Cabinet note the content of the Local Account attached in Appendix 
1. 
 

4. Other options considered 
 

The Local Account has been introduced by the Government to let 
residents know how well adult social care has performed.  It is an 
opportunity for Councils to make more information available to residents, 
service users, carers, and other partners in the community on their 
successes, challenges and priorities.   
 
In a letter to Directors of Adult Social Services in July 2011, the 
Promoting Excellence in Councils’ Adult Social Care Programme Board, 
chaired by the Association of Directors of Adult Social Services (ADASS), 
suggested that ‘all councils with social care responsibilities consider 
producing a short, accessible local account during 2011/12 and 
preferably by December 2011’.  Although the production of an annual 
Local Account is not a mandatory requirement, it was considered 
important that Haringey produced an account in line with these national 
expectations. 
 

5. Background information  
 

The new approach to reporting on adult social care outcomes aims to be 
responsive to local circumstances, therefore, the format, structure and 
content of the Local Account are down to local discretion.  It is expected 
that different approaches will be tested in the first year so that best 
practice can be developed.   
 
Haringey’s 2010/11 Local Account is structured around the new Adult 
Social Care Outcomes Framework.  This allows our performance to be 
clearly linked to these outcomes.   
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As part of the development of the 2010/11 Local Account, we circulated a 
summary version of the report to our older people’s, carers, mental 
health, learning disability and safeguarding partnership boards.  We 
received some feedback, supporting the proposed structure and length 
and the inclusion of performance data alongside qualitative information in 
the account.  We also received comments on specific achievements for 
inclusion which have been incorporated as far as possible.   
 
Some of the key achievements highlighted in the 2010/11 Local Account 
are as follows. 
 
Domain 1: Enhancing quality of life for people with care and support 
needs 
 

• We have made it easier for people to find out about personal budgets 
and direct payments, and to buy and control their own care. By 
September 2011, 567 people were using a personal budget, almost 
twice as many as the previous year.  

 

• A study by Lancaster University showed that 70% of the Haringey 
respondents said their personal budget had made their lives better.  
The survey was completed by 110 service users and 68 carers from 
Haringey, showing positive levels of engagement. 

 

• We have made it easier for people to contact adult social care 
services for advice and information through a new single point of 
contact, the Integrated Access Team, and through our web-based 
directory, HAricare. 

 

• We launched a dedicated Carers Hub at Wood Green Library offering 
a relaxing space for carers to meet and find information or advice.  

 

• We worked with Haringey Association for Independent Living and 
Friends of the Park to open Downhills Park community café in March 
2011. The café provides training and work experience for people with 
a learning disability. 

 
Domain 2: Delaying and reducing the need for care and support 

 

• We have reduced the number of delays in leaving hospital and we are 
now one of the best councils in London. In January 2011, we 
introduced a joint social work and NHS reablement service which 
improved the quality of life for people coming out of hospital, making it 
less likely for them to need long-term services and helping them to 
regain independence and control over their lives. 
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• Haringey’s stroke services, provided jointly by the Council and NHS 
Haringey, performed very well in the Care Quality Commission review 
of stroke services, ranking top in London and 5th in the country. Our 
assessment process for transferring people from hospital to home was 
highly rated. 

 

• The Trees, our new extra care housing scheme opened in March 
2011, has won a prestigious architectural design award for innovation 
in older people’s housing. The scheme offers independent living 
space for 40 older adults with high care needs and means they can 
receive the care they need but have their own apartment with the 
dignity and privacy this affords. We are developing more extra care 
housing which is designed to keep people independent for as long as 
possible and is an alternative to residential care. 

 

• We are the 9th best in the country for providing an annual health check 
to people with a learning disability. We achieved 74% compared with 
a national average of 40%. This followed Haringey Learning Disability 
Partnership’s programme of training with GPs which improved 
understanding of the health needs of people with learning disabilities. 

 

Domain 3: Ensuring that people have a positive experience of care 
and support 

 

• In the 2010/11 Adult Social Care Survey, 85% of people who use our 
adult social care service were satisfied with the care and support 
services they receive. 

 

• 78% of people who used home care were satisfied with the service.  
 

• 89% of supported housing service users said that they are happy with 
their accommodation. 

 

• We won 26 WOW! awards following nominations from local people for 
outstanding customer service. 

 

• We have robust and vibrant partnership boards for learning 
disabilities, mental health, older people, safeguarding and carers.  

 

• A new independent Residents and Relatives Council was established 
in September 2010 for our in–house older people’s residential and 
nursing care homes. 

 
Domain 4: Safeguarding adults whose circumstances make them 
vulnerable and protecting them from avoidable harm 
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• We restructured the Adult Safeguarding and Deprivation of Liberty 
Safeguards service to develop a more effective multi-agency way of 
working. 

 

• We have set up a Safeguarding Member Panel which is already 
helping Councillors to contribute more effectively to the development 
of the adult safeguarding service. 

 

• We are implementing Protecting adults at risk, the new London-wide 
adult safeguarding procedures published jointly by SCIE, the 
Association of Directors of Adult Social Services, Metropolitan Police 
and NHS London. 

 

• Our approach to improving the quality of life for Court of Protection 
clients has been cited as an example of good practice in adult 
safeguarding prevention by the SCIE. This has helped people to use 
their own money to improve their quality of life and feedback has been 
very positive.  

 

• The Safeguarding Adults Board has produced an annual report of 
adult safeguarding activity in Haringey, which is available on the 
Council’s website.  

 

The 2010/11 Local Account for adult social care was published on the 
Council’s website in December 2011 following ratification by the shadow 
Heath and Wellbeing Board on 13 December 2011.  The account is 
accessible to local residents and partners on the Council’s website and 
an easy read version is available to increase accessibility.   
 
To ensure that the Local Account is useful for local residents, we have 
published a short feedback form with the Local Account to gain feedback 
for next year’s account.  This approach has been adopted by other 
councils since this is the first year that councils have been required to 
produce a public-facing document for adult social care performance.   
 
For next year’s account, we will also look at other councils’ 2010/11 Local 
Accounts to establish best practice.  Using this information, we will 
consult further with our partners about the content of the 2011/12 Local 
Account, including the Haringey Local Involvement Network/Health 
Watch, which will provide an important perspective on the account.  
 

 
6. Comments of the Chief Financial Officer and Financial Implications  

 
There are no specific financial implications included in this report.  It is 
expected that any costs associated with printing copies of the report from 
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the Council’s website will be contained within existing budgets.  The 
financial aspects of the work undertaken by Adult & Housing Services are 
monitored by the regular financial and performance management 
framework of the Council.   

 
7. Head of Legal Services and Legal Implications  
 

There are no legal implications to this report. 
 

8. Equalities and Community Cohesion Comments 
 

Haringey’s Adult & Community Services provides a range of information, 
advice and care services to support residents over the age of 18, in 
particular, older people, people with mental health needs, people with 
physical and learning disabilities, people with substance misuse issues, 
people living with HIV/AIDS and carers.  

 
The Local Account describes our positive approach to equalities and 
community cohesion embedded within our service delivery.  It highlights 
our engagement with a culturally diverse range of stakeholders which has 
assisted the development and delivery of services.  The report also refers 
to specific services, such as the independent mental capacity advocacy 
service, which helps service users to access social care services.   
 
Adult & Community Services continues to gather equalities information of 
residents assessed for or receiving services. Equalities impact 
assessments were carried out on all proposals for making changes to 
services. 

 
9. Head of Procurement Comments 

 
Not applicable. 
 

10. Policy Implications  
 
The 2010/11 Local Account sets out the main policy implications for adult 
social care.  In line with the Government’s Vision for Adult Social Care, 
the Localism Bill and the Think Local, Act Personal transformation 
agenda, we are working closely with community and voluntary 
organisations to find ways of developing more personalised and 
preventative services which meet people’s changing care needs.  
Haringey’s Voluntary Sector Strategy provides a new commissioning and 
funding framework which sets out the core principles for how the Council 
will support and work with the voluntary sector in this area. 
 
Joint working with health services is one of our key priorities. We support 
this through joint commissioning and the recent integration of health 
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improvement functions within the Council.  Our shadow Health and 
Wellbeing Board, established in April 2011, is made up of elected 
Councillors, Council officers, health services, the Clinical Commissioning 
Group and the voluntary and community sector. This Board is taking 
forward the promotion of early intervention, prevention and wellbeing for 
everyone in Haringey, with one of its first tasks in 2011/12 being to 
develop a Health and Wellbeing Strategy. 
 
Key emerging issues for 2011/12 will include:  

• The proposed Government White Paper, Caring for Our Future, 
bringing together the Vision for Adult Social Care, the Dilnot Report on 
future funding of adult social care and the Law Commission’s reform 
of adult social care;  

• Further delivery of integrated commissioning with health services in 
line with the Health and Social Care Bill. 

 
 

11. Use of Appendices 
 

Appendix 1: London Borough of Haringey Adult Social Care Local 
Account 2010/11: A Review of Progress and Emerging Priorities 
 
 

12. Local Government (Access to Information) Act 1985  
 

Not applicable. 
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Foreword 

Councillor Dilek Dogus – Cabinet Member for Health & Adult 
Services and Chair of the shadow Health and Wellbeing Board 
 
I am very proud of what we have achieved in 2010/11 and am delighted 
to have the opportunity to present our local account. This account 
demonstrates to Haringey residents what we do in adult social care, 
what we have achieved, and why Haringey is a very good place to be. 
 
Some of the achievements I am particularly proud of are: 
 

Developing extra care housing to help people stay independent and with easy 
access to care and support. 
Reablement and reducing hospital discharges, helping people when they first leave 
hospital and reducing the need for long-term care. 
The promotion of health and wellbeing, including early intervention, increasing life 
expectancy and improving mental health and wellbeing. 
Following Haringey Learning Disability Partnership’s training with GPs, over 70% of 
people with a learning disability had an annual health check. This makes us 9th in 
the country for completing these checks, against a national average of 40%. 

 
We are very ambitious in our plans for improving health and wellbeing in Haringey. And so 
I am very proud that Haringey has already established its shadow Health and Wellbeing 
Board as part of the Government’s ‘early implementers’ programme. The Board will lead 
on the development of the health and wellbeing agenda across the borough. The 
involvement of the Haringey Local Involvement Network (LINk) on the Board is crucial to 
ensuring that the views of patients and the public are represented in this work.   
 
The public health service was transferred to the local authority in April 2011, well ahead of 
most other places. We already have a draft Health and Wellbeing Strategy, which is 
currently open for consultation. And a Haringey Clinical Commissioning Group has been 
established, with GPs represented on our shadow Health and Wellbeing Board. 
 
This account describes our approach to delivering positive outcomes for people who 
receive adult social care and their carers, through both preventative measures and 
personalised care services which help to maintain people’s independence.  
 
Many of our services are provided in conjunction with the community and voluntary 
sector and we are committed to working with our partners to develop services that reflect 
local demand. For example, we worked with Haringey Association for Independent Living 
and Friends of the Park to open Downhills Park café, which provides training and work 
experience opportunities for people with a learning disability. 
 
I am pleased with our joint working approach and we will strengthen and develop this 
further in 2011/12.   
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Mun Thong Phung - Director of Adult & Housing Services
 
I am delighted to present Haringey’s first local account of our 
performance and achievements in adult social care in 2010/11.  
Last year was the final year of the Care Quality Commission 
monitoring us and we were found to be performing well with 
promising capacity to improve. In 2010/11, we have improved our 
services even further. Our key achievements include: 
 

Top performance in London for our joint stroke care with the 
NHS. 
Top performance for the private residential care we use. 
Top ranking in the quality of the community home care services we use. 

 
In January 2011, we introduced a joint social work and NHS reablement service. This has 
meant an improved quality of life for people coming out of hospital, helping them to 
regain independence and control over their lives. We have reduced the number of 
delayed hospital discharges so that we are one of the top performing councils in London.  
 
We have opened a state of the art extra care housing scheme called The Trees which has 
won a prestigious architectural design award. This offers care for 40 older adults with 
high care needs and means they can receive the care they need but have their own 
apartment with the dignity and privacy this affords. We also launched a dedicated Carers 
Hub at Wood Green Library which provides a relaxing space for carers to meet and 
access information and advice.  
 
We have been working hard to deliver more personalised services in line with the 
Government’s Think Local, Act Personal programme. By September 2011, 567 people 
were using a personal budget to buy their own care, giving them more choice and control. 
 
We are addressing these priorities at a time when councils are facing unprecedented 
financial challenges. This makes it even more important for us to deliver value for money 
for the people who rely on us for support. In 2011/12, our aim is to continue delivering 
high quality services, ensuring that they are delivered as efficiently as possible.  
 
More recently, Adult & Housing Services played an instrumental role in responding to the 
disturbances in Tottenham. We acted quickly to organise emergency housing and a 
Community Assistance Centre to help residents and businesses. Our focus now is to 
support efforts to rebuild and regenerate the area and to rejuvenate community pride. 
 
As this is our first local account, we are keen to get your views on how we can improve 
the report in future and include the information that you want to read. A feedback form is 
available with this report and I hope that you will take the opportunity to send us your 
comments. 
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1. Introduction 

We provide social care and safeguarding services in partnership with agencies, such as 
the NHS, the voluntary sector and the private sector. We offer a range of information, 
advice and care services to support residents over the age of 18, in particular, older 
people, people with mental health needs, people with physical and learning disabilities, 
people with substance misuse issues, people living with HIV/AIDS and carers.  

1.1 Key issues for adult social care  

In line with the Government’s Vision for Adult Social Care, the Localism Bill and the Think 
Local, Act Personal transformation agenda, we are working closely with community and 
voluntary organisations to find ways of developing more personalised and preventative 
services which meet people’s changing care needs. Haringey’s Voluntary Sector Strategy 
provides a new commissioning and funding framework which sets out the core principles 
for how the Council will support and work with the voluntary sector in this area. 
 
Joint working with health services is one of our key priorities. We support this through 
joint commissioning and the recent integration of health improvement functions within the 
Council. Our shadow Health and Wellbeing Board, established in April 2011, is made up 
of elected Councillors, Council officers, health services, the Clinical Commissioning 
Group and the voluntary and community sector. This Board is taking forward the 
promotion of early intervention, prevention and wellbeing for everyone in Haringey, with 
one of its first tasks in 2011/12 being to develop a Health and Wellbeing Strategy. 
 
Key emerging issues for 2011/12 will include:  

The proposed Government White Paper, Caring for Our Future, bringing together 
the Vision for Adult Social Care, the Dilnot Report on future funding of adult social 
care and the Law Commission’s reform of adult social care. 

Further delivery of integrated commissioning with health services in line with the 
Health and Social Care Bill. 

1.2 Leadership  

The provision of adult social care services in Haringey is backed by strong leadership and 
political commitment. The Council’s Chief Executive, Leader and Cabinet Member for 
Health & Adult Services hold regular performance meetings with our Director and Deputy 
Director to monitor our improvements. We also have monthly performance meetings with 
heads of service to ensure that a strong performance culture is maintained.   
 
Our Adult, Commissioning and Safeguarding Quality 
Board ensures that data on social care outcomes is 
systematically collected and analysed to inform service 
delivery. Quality assurance helps us to improve the quality 
of our care delivery. Examples of our quality assurance 
activities include case file audits to improve care planning 
and recording, home care audits, and monthly inspections 
of our in-house residential care homes. We also hold 
monthly Provider Forums with external providers which 
cover topics including quality assurance, safeguarding 
and best practice. 

The Haringey Learning 
Disabilities Partnership 
carries out an annual 
programme of clinical audits 
and holds reflective 
practice groups with staff to 
identify positive practice and 
areas of learning. This helps 
us to make improvements to 
our services. 
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Despite a challenging financial period for the Council, adult social care has been provided 
within a stable organisational context. The budget remained in balance and staff turnover 
and sickness absence levels were maintained at low levels. We have supported staff 
through regular supervision, information sharing and training, particularly with the 
introduction of personalisation which has required additional training to help staff deliver 
this important change. We also developed an Integrated Local Area Workforce Strategy 
to support the organisational changes resulting from personalisation, following a detailed 
mapping of the new roles, skills and competencies needed.   
 
In 2010, we held a series of ‘health check’ sessions with around 100 social workers, 
based on the Social Work Task Force Standard for Employees. The sessions found that 
staff supervision, appraisals and other support mechanisms are in place and that there 
are high levels of morale and commitment amongst our staff. In late 2011, we will submit 
adult social care workforce data for the National Minimum Data Set for Social Care. This 
will enable us to benchmark performance and identify areas for future improvements. 

1.3 Improving services 

Since 2010 all regulated social care activities carried out within Haringey have been 
registered on the Care Quality Commission’s new registration system. Three of our in-
house residential homes have been inspected under the new regime and all were found to 
be compliant with the essential standards of quality and safety. 
 
In 2009/10, the Annual Performance Assessment by the Care Quality Commission (CQC) 
judged that, overall, our adult social care services are performing well. The main areas for 
improvement in the CQC’s assessment were: 
 

Further reducing the number of delayed discharges from hospital. 

Giving strategic priority to personalisation. 

Further developing quality assurance. 

Consolidating safeguarding partnerships with health colleagues. 

Increasing safeguarding training for independent sector staff. 
 
We have been working hard to address the areas identified, including improvements in: 
 

Delayed transfers of care reduced to 4.6 per 100,000 population in 2010/11.  

Increased take-up of personal budgets and direct payments through widening 
access for both new and existing service users. 

The Adult, Commissioning and Safeguarding Quality Board has been set up to 
oversee quality assurance activities across our services. 

We are working towards improved safeguarding partnerships with GP practices 
and commissioners. 

Our three-level safeguarding training programme is offered to a wide range of staff 
and partners, including GPs, health staff and elected members.   

 
From 2010/11, the CQC have ended their system of annual inspection of adult social care 
departments. This has been replaced by the local account, which is intended to let 
residents know how well adult social care has performed. This account looks at how we 
have progressed against the outcomes set out in the Department of Health’s Adult Social 
Care Outcomes Framework. 
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2. Commissioning and development of the adult social care market 

2.1 Commissioning of services 

To meet the social care needs of people who require services, the Council provides some 
of its adult care services directly and buys others from the private and voluntary sector. 
 
We are the best in London and among the best in 
the country for placing people in excellent or good 
residential care. Through the development and 
management of the local care market and the 
community and voluntary sector, we ensure that 
our purchased services are of good quality and 
value for money. 
 
To support personalisation and the move towards community-based services, our 
Commissioning Team has worked with a wide range of stakeholders and with our 
Partnership Boards to develop the Haynes Centre for older people with dementia and to 
review the home care service. This has enabled the move away from conventional and 
residential care towards services in the community such as extra care housing.  
 
A new personalised contracting framework was introduced in 2011 to support people to 
make their own social care purchasing decisions. Our personalised contracting approach 
and the associated accreditation framework has become a model of good practice and 
will inform a piece of work by the North London Strategic Alliance to develop a London-
wide accreditation programme for providers of care. 
 
We worked with providers, people who use services, voluntary and community 
organisations and carers to develop a framework which can be used by residents to 
choose a provider to buy their services from. The framework includes a model contract 
agreement and list of accredited suppliers, currently totalling fifteen providers. These 
include a good range of national and local providers, some offering specialist services 
(e.g. dementia care) and others offering inclusive packages for a fixed fee, all at a range of 
different prices. Our Service Finding Team works with residents to use their personal 
budgets to buy and specify the services they require from their chosen service provider. 
 
Our work has included working with providers 
around quality of services and value for money, to 
ensure people who use services are getting 
services that best meet their needs at a reasonable 
cost. 

2.2 Market development 

Market development helps to ensure we have a 
wider choice of adult social care services. Our 
market development approach includes effective 
use of customer feedback to develop new 
services, such as personal assistants who can provide a more flexible service directly 
managed by people who use services.  

In ‘The quality of care services 
purchased by councils’ (November 
2010), Haringey scored 96% for 
commissioned residential care 
users and 99% for commissioned 
home care users receiving services 
rated as excellent or good. 

The care funding calculator is a 
tool that helps care commissioners 
and providers reach an 
understanding of care costs. We 
adopted the calculator for Learning 
Disabilities and Mental Health 
services from April 2010, and have 
secured better value for the 
packages of care in existing and 
new residential care placements.  
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2.3 Understanding the future health and social care needs of our community 

Market development is assisted by the findings of the ongoing Joint Strategic Needs 
Assessment programme. Examples include: 

Setting priorities in the development of Moving 
Forward, Haringey Adult Social Care Services 
and NHS Haringey’s Joint Mental Health and 
Wellbeing Strategy for Adults 2010-2013. This 
sets out how we will move the balance of care 
from institutional settings to personalised and 
responsive community services. 

A needs assessment of the mental health 
needs of black and minority ethnic 
communities, including newly arrived 
communities. This helped us review our plans 
to ensure appropriate provision of services. 

Development of our Older People’s Mental 
Health and Dementia Commissioning 
Framework for 2010-2015 which was 
recognised by the Department of Health as 
good practice.  

A project looking at long-term health and 
social care needs of older people living in the 
borough, which influenced the Council’s 
decision to redevelop one of our sheltered 
housing blocks to provide an additional extra 
care housing scheme. 

2.4 Priorities for 2011/12 

Consult on the Voluntary Sector Commissioning and Funding Framework; promoting 
volunteering and maximising opportunities for the voluntary sector to become delivery 
partners. 

Continue to implement plans to embed joint commissioning with the Mental Health 
Trust and to move the balance of care from hospital settings to community services. 

Increase the number of supported and independent living schemes by working with 
local providers to increase provision. 

Continue to drive through efficiencies using value for money commissioning. 

Deliver the Older People’s Mental Health and Dementia Commissioning Framework. 

Establish our shadow Health and Wellbeing Board in readiness for the Health and 
Social Care Bill becoming law. This will include developing a HealthWatch model for 
Haringey, and providing a joint platform focused on prevention and early intervention. 

Work with the NHS and the Clinical Commissioning Group to develop joint priorities for 
Haringey, including integrated working where this makes sense, to deliver better health 
and social care outcomes for residents. 

Specialist housing development 
The Market Development Team has 
built an effective relationship with a 
local private sector provider of 
residential care for people with 
mental health needs. The supplier 
acquired a site in Wood Green and 
sought advice from the team on how 
to develop the site to offer housing, 
support and other services to people 
with mental health needs and 
learning disabilities. The team helped 
by presenting their outline plans for 
the site to residents, service user and 
carer groups, partners and 
commissioners. The provider is now 
developing a mixed site with 
properties for sale and fully 
accessible supported flats for rent for 
people with autism and mental health 
needs. This includes a commercial 
café with job opportunities for people 
with learning disabilities and autism. 
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3. Enhancing quality of life for people with care and support needs 

 
 

This chapter describes how we help people to: 
 

Live their own lives to the full and achieve the outcomes which matter to them by 
accessing and receiving high quality support and information. 

Balance their caring roles and maintain their desired quality of life. 

Manage their own support as much as they wish, so they are in control of what, how 
and when support is delivered to match their needs. 

Find employment when they want, maintain a family and social life and contribute to 
community life, and avoid loneliness or isolation. 

3.1 Personalisation 

Over the past three years, we have been implementing 
a major programme of change as part of the national 
Transforming Adult Social Care project. This saw the 
introduction of “personalisation”, an exciting new way 
of delivering social care to adults. 
 
Our personalisation programme was implemented in phases. It developed a new form of 
assessment where individuals complete a self-assessment questionnaire and a support 
plan, with social care professionals, to meet jointly agreed care needs. A personal budget 
is then allocated so that people can make their own care arrangements. This gives people 
more choice and control over which services to fund in order to achieve the outcomes 
that matter to them.  
 
Personal budgets are a key feature of personalisation. 
We have significantly increased the numbers of people 
receiving personal budgets from 17 in 2009/10 to 278 
in 2010/11 and to 567 in September 2011.  
 
We have improved access to personal budgets by 
offering them to all new service users across older 
people’s, physical disabilities and learning disabilities 
services, as well as to carers. We have also made 
progress in offering personal budgets to people with mental health needs. To assist the 
personalisation process, we offer an independent advocacy service for older people and 
for people with mental health needs and learning disabilities.  

The majority of people using 
adult social care services told 
us they “had adequate or as 
much control as they wanted 
over their daily life” (Adult 
Social Care Survey 2010/11). 

People who use adult social 
care services in Haringey have 
an average ‘quality of life’ 
score of 18 out of 24, which is 
the average for London. It also 
makes us one of the best when 
compared with similar London 
councils (Adult Social Care 
Survey 2010/11). 

Mrs A, in her late 50s, had a major heart attack which left her with shortness of breath. 
She has a range of health conditions, including high blood pressure, diabetes and 
arthritis in her spine. Through the personalisation assessment she was awarded a budget 
of £146 per week. She has used her budget for daily assistance with personal care. This 
has relieved the pressure on her husband, her informal carer, and supported her in her 
weight loss which has greatly improved her health and given her more confidence. She 
has returned to work and is now using the budget and her personal assistant to help her. 

Page 231



Haringey Local Account 2010/2011 
 

Page 10 of 26

3.2 Personalisation survey 

In early 2011, the National Personal Budget Survey 
was conducted by Lancaster University to look at the 
experiences of those receiving personal budgets and 
their carers. We took part in the survey with nine 
other local authorities. A summary of the main 
findings was published in May 2011. The survey was 
completed by 110 service users and 68 carers from 
Haringey, showing positive levels of engagement.   
 
Overall in Haringey over 70% of people reported that 
their personal budget had made their lives better in at 
least five of the seven areas the survey asked about. 
The key areas where respondents said that personal 
budgets had the most impact were:  
 

being supported with dignity 

being as independent as the person wants to be 

getting support when needed 

being in control of their support. 
 
To learn more from the survey findings, a series of workshops are being held in 
September 2011 with different stakeholders, including local service providers, staff, 
carers and people who use services. The workshops will gather further views and 
experiences and identify key issues and future opportunities.   

3.3 Integrated access team 

To assist the personalisation process, we have made 
it easier for people to contact adult social care 
services for advice and information through the 
launch of the Integrated Access Team. This team is 
now the first point of contact for new service users 
and their carers and families, as well as for those 
looking for general advice and information about 
services and activities locally. The Integrated Access 
Team can also refer people for a formal care 
assessment where appropriate. 

3.4 HAricare 

Our web-based directory, HAricare, was launched in 2010 to support personalisation by 
helping residents find information and advice about local care and support services. The 
directory includes sections where: 
 

People can find services, support and activities in Haringey and other forms of advice 
and information of use to users of adult social care services, their families and carers. 

People can get financial advice and advice on personal assistants.  

Social care professionals can find information on research, guidance and policy 
documents, services and an A - Z of practitioner terms. 

Organisations or care service providers can include their details. 

People using personal budgets 
told us:   

“I feel completely in control 
and more independent” 

“more control in type of care 
and more suitable care” 

“made life easier – eased 
pressure on my family” 

“able to plan my own needs 
and pay for them” 

“gives my informal carer a 
break” 

We are piloting the 
Neighbourhoods Connect 
project to increase participation 
of older people in their 
neighbourhoods, assist 
community involvement in the 
care of older people and support 
the personalisation of social care. 
An online network – 
www.bowesandbounds.org – 
means people can connect with 
friends and neighbours to get 
formal and informal support.  
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3.5 Support for carers 

In line with the move towards personalised 
services, carers are offered an annual 
assessment to identify their support needs and 
agree a personal support plan. This is conducted 
through our new supported self-assessment 
questionnaire for carers, which was developed 
with the Carers Partnership Board.  
 
Haringey has the highest number of carers 
receiving direct payments in London. In 2010/11, 
645 carers received direct payments to achieve 
greater independence. Where a carer is eligible 
for support, we offer a personal budget so that 
they can choose the most appropriate services to 
enhance their own life alongside their caring role. 
This enables carers to access non-traditional 
services such as training courses, driving lessons 
or short breaks.   
 
We work in partnership with local voluntary 
organisations to provide other support to carers, 
including information and advice services, 
benefits maximisation, advocacy, support 
groups, IT classes and yoga classes. We also 
support carers through the following services: 

Respite. 

Day opportunities for the person they are 
looking after. 

Personal home care to support the carer. 

Sitting services. 
 
Information and advice for carers is available through 
the carers section on HAricare, our Integrated Access 
Team and to carers on our Carers Register. We also 
launched a dedicated Carers Hub at Wood Green 
Library in 2011. This provides a relaxing space for 
carers to meet and access information and advice. 
We will be working to develop additional facilities at 
the hub over the next year.   
 
Carers in Haringey provide an invaluable service to 
the people they care for as well as on behalf of the 
Council. Haringey carers are estimated to save the 
borough £236.5 million a year (see Haringey Adult 
Carers Strategy). To recognise carers locally, we 
organise the Carer of the Year award and an annual 
programme of activities with local carer organisations 
during national Carers Week. Activities in recent 

A Tottenham man was chosen as 
Haringey Carer of the Year 2010. 
Tom O’Hara was one of 16 people 
nominated for the prestigious award. 
This was the fourth year that we 
organised the Carer of the Year 
award to highlight the commitment 
and dedication of the estimated 
16,000 unpaid carers in the borough. 
Tom was nominated by his sister 
and two doctors. He cared for his 
mother Mary for 11 years. 
Nominating him, his sister Maureen 
said: “Tom has looked after our 
mother’s physical and emotional 
needs and has done everything 
possible to maintain her dignity and 
to provide her with an environment in 
which she feels secure and loved.” 
Dr Michael Payne said: “He always 
puts her needs first, almost to the 
neglect of his own needs.” And Dr 
Sally Dowler added: “I have always 
been struck by the unwavering 
determination to provide her with the 
best possible care.” 

Photographer: David Tothill 

Photographer: David Tothill
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years have included complementary therapy and pampering, canal trips, bowls, afternoon 
tea, a trip to Bath and a Carers Week conference.   

3.6 Employment and volunteering 

We undertake a number of initiatives to help people gain employment and work 
experience. In October 2010, we held a World Mental Health Day event to raise 
awareness of mental health issues and the services available in the borough. Held in 
partnership with the Department for Work and Pensions, the focus was on helping people 
get back into work. Employers such as Sainsbury’s, Tesco, Marks & Spencer and Boots 
were involved. Visitors had the opportunity to find out about local services to stay healthy, 
learn new skills and get support and advice on getting back to work.  
 
People recovering from mental health illness received 
help to find jobs from places like the Clarendon 
Resource Centre. Equilibrium is a quarterly magazine 
written and produced by people who use adult social 
care services, guided by an experienced journalist 
and graphic designer.  
 

A community café was opened at Downhills Park in 
Tottenham in March 2011 as a result of a 
collaborative venture between the Council, Haringey 
Association for Independent Living and Friends of the 
Park. The café operates as a social enterprise and 
provides training and employment opportunities for 
adults with learning disabilities. Ten volunteers with 
learning disabilities work at the café regularly and one 
employee has complex needs. The café will be 
running weekly lunch clubs for people with learning 
disabilities and offering training opportunities in 
catering to help people with learning disabilities to apply for jobs. 
 

Wolves Lane nursery gardening group continues to 
provide a range of gardening and horticultural work 
opportunities for adults with learning disabilities, 
with: 
 

45 people volunteering on a weekly basis. 

Two people taking up employment. 

One person going on to attend a course at Capel 
Manor Horticultural training college. 

Seven people involved in setting up and 
maintaining an allotment. 

 

3.7 Priorities for 2011/12 

Increase access to personal budgets for existing service users through the annual 
care review process and for people with mental health needs. 

Continue to support personalisation by: 

Working with NHS Haringey, we 
helped around 340 people 
recovering from mental health 
illness to come off benefits and 
return to work. We did this 
through the Improved Access 
to Psychological Therapies 
(IAPT) service, which offers 
employment advice. IAPT 
provides mental health care in 
places that are easy and 
comfortable for patients and at a 
time that suits them. People can 
access support at locations 
including libraries and children’s 
centres and patients can refer 
themselves or via a GP.  

Two young people have been 
employed in a job share within 
the Haringey Learning Disability 
Partnership. Joint working with 
the Haringey Association for 
Independent Living (HAIL) has 
also enabled two people with 
complex needs to gain 
employment via HAIL’s cleaning 
enterprise and resulted in over 30 
applications for voluntary work. 
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o Ensuring that information for people who use our services is maintained and 
updated. 

o Market shaping in the private and voluntary sectors to widen choice. 
o Further developing Neighbourhoods Connect. 

Hold workshops with people who use services, carers, local providers and staff to 
enhance learning from the personalisation survey. 

Set up a personal budget user forum for people receiving personal budgets or direct 
payments to share experiences and contribute to the development of adult social 
care services.  

Carry out joint project with NHS Haringey to review respite provision for carers. 

Extend services available at the Carers Hub in Wood Green Library. 

Continue to raise awareness of carers’ needs and experiences through staff training 
and high profile events, such as Carer of the Year awards. 
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4. Delaying and reducing the need for care and support 

 

This chapter describes how we help people to: 
 

Have the opportunity to have the best health and wellbeing throughout their life, and 
access support and information to help manage their care needs. 

Ensure earlier diagnosis, intervention and reablement so that people and their carers 
are less dependent on intensive services. 

Ensure that when people develop care needs, the support they receive takes place 
in the most appropriate setting, and enables them to regain their independence. 

4.1 Discharge from hospital 

We have improved services in order to reduce hospital admissions and we have 
significantly reduced the number of delays in discharging those who are in hospital.  
 
We are one of the best local authorities in London for helping people leave hospital 
without unnecessary delays. This means that people are less likely to become dependent 
on long-term services and improves their quality of life and independence. Our delayed 
discharges stood at 4.6 per 100,000 population in 2010/11. This is a huge reduction from 
13.5 in 2009/10.  
 
We have achieved this by establishing a joint team with the NHS, from January 2011, 
made up of occupational therapists, nurses, physiotherapists and social workers. This 
includes daily teleconferencing with our health partners, a new stroke care pathway and 
more prevention services. 
 
Stroke services, provided jointly by the Council and NHS 
Haringey, ensure people have support and advice to 
resume their lives in the community after suffering a 
stroke. Haringey performed very well in the CQC review 
of stroke services, ranking top in London and 5th in the 
country. Our assessment process for transferring people 
from hospital to home was highly rated. Community 
activities to support stroke survivors include: 
 

Stroke clubs for people aged 50+ run by Age UK, offering advice and information, 
exercise, goal setting, social opportunities and befriending. 

Monthly drop-ins run by volunteers at Wood Green Library, offering blood pressure 
checks and advice and information to stroke survivors, their families and carers.  

4.2 Reablement 

Reablement is an intensive, time-limited service offered 
to people when they are first discharged from hospital to 
help them regain independence, improve their quality of 
life and reduce the need for long-term care. Funding has 
been agreed for a new Reablement Service, due to be 

A Facebook page – Stroke-
Community Haringey – is 
helping stroke survivors, their 
families, carers and other 
interested parties keep in 
touch. The idea came from 
the stroke information 
committee which includes 
stroke survivors and carers. 

95% of older people were 
still at home 91 days after 
discharge from hospital into 
reablement services, a 13% 
improvement on 2009/10. 
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launched in 2012. It will involve closing the current in-house home care service to 
establish a smaller and more focused reablement service. The primary focus of the new 
service will be to improve outcomes for very high intensity users and those with long-term 
conditions.  
 
Step-down and move-on 
Step-down is a community-based service that helps people regain independence 
following illness or injury. A social worker assesses people whilst in hospital and, if they 
cannot return home immediately, makes arrangements for them to ‘step-down’ into 
residential care or supported living. We then work with people who use services to help 
them ‘move-on’ to independent living as much as possible. 
 
This means we continuously reassess people who live in residential care homes – inside 
and outside of Haringey – as it may be more appropriate for some to ‘move-on’ to 
supported living or independent living in the borough.  The Care Quality Commission 
supports this approach, in particular reducing the number of out of borough care 
placements. For example, since April 2010, 38 people recovering from mental health 
issues have moved to more suitable independent living accommodation.   
 
Telecare 
Telecare helps to protect and support people, who are usually elderly or vulnerable, to 
live independently in their own homes. Telecare equipment makes it possible for them to  
call for help and assistance when needed. In Haringey, more people are now using the 
remote monitoring service, with between five and ten new referrals every week and well 
over 1,000 individual sensors in people’s homes. The sensors monitor such things as gas, 
intruders, falls and medication dispensing. Six people are helping us to pilot a global 
positioning system (GPS) to track people with dementia who leave their home and 
become lost. Since the pilot, the number of people using the scheme has risen to 36.  
 
Community equipment and adaptations 
Community equipment, such as eating utensils, grab rails, hoists and lifts, is essential in 
helping disabled or older people retain their independence. While Haringey has an 
excellent Community Equipment Service, we need to adapt the service to meet the 
challenge of providing more personalised services, accommodating choice, and to meet 
growing demand as a result of changing demographics. Alongside many other London 
boroughs, we are planning to adopt a retail model approach where simple aids to daily 
living can be obtained free of charge on prescription. This approach will also open up the 
market for self-funders through the development of an affordable alternative to public 
provision of equipment. The aim is to begin issuing 
prescriptions in November 2011. 

4.3 Extra care housing 

The Trees, our new extra care housing scheme, won an 
architectural and design award for innovation in older 
people’s housing. Opened in March 2011, this is a new 
state of the art facility providing on-site care and support. 
 
Extra care housing is designed to keep people 
independent for as long as possible. It is another 

We recently helped a man in 
his 60s to gain a more 
independent lifestyle by 
moving out of residential 
care. Mr D had sustained a 
brain injury but has been 
able to move back into the 
community by accessing 
care and support offered 
through a local extra care 
housing scheme. 
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alternative to residential care. We have done very well on avoiding unnecessary 
admissions to residential and nursing care, with the seventh lowest level of permanent 
admissions in London. Extra care housing maximises dignity, privacy, choice and control. 
People have their own front door – but easy access to the care they need. 

4.4 Dementia care 

Twenty different health and care services were brought 
together with the opening of the Hornsey Neighbourhood 
Health Centre. The centre – set up by NHS Haringey and 
Barnet, Enfield and Haringey Mental Health Trust – 
includes the Haynes Day Centre for dementia care which 
offers specialist care and support, reminiscence, life story 
work, music and art therapy, dance, singing and exercise. 
This is part of a longer-term initiative to meet the needs of 
an ageing population and has doubled respite and day 
care provision for people with dementia.  
 
A dementia conference in May 2010 celebrated local 
progress in dementia care including the presentation of 
two awards to encourage good practice. The Excellence 
in Dementia Practice award went to Tom’s Club, a 
monthly group run by the Haringey Admiral Nurse 
Service to provide a social and supportive environment 
for dementia sufferers and carers. It is named after local 
resident Tom Harmer, who had dementia and was cared 
for by his wife, Jean, until his death in 2007. Jean 
donated monies raised at Tom’s funeral to help set up the 
project. 
 
Our Older People’s Mental Health and Dementia 
Commissioning Framework for 2010-2015 looks at how 
we will provide good quality services to improve the 
mental health and wellbeing of people in Haringey.  
 

A photo exhibition at the 
Haynes Day Centre 
showcased around 70 
photos, reflecting people’s 
wide interests and talent 
over many years of 
photography. The event was 
“well presented and very 
professional” and “made 
clients feel valued and 
appreciated”. 
 
A monthly dementia café 
helps people with dementia, 
their families and carers to 
socialise, learn from 
specialists on matters such 
as legal and finance issues, 
and to try out new activities 
like tai chi. 
 
The Cheerful Choir at the 
Grange and Haynes day 
centres brings people who 
use these services and staff 
together to have fun and 
socialise with lots of laughter 
and fun. 

We worked with Middlesex University and Silver Comedy to hold a comedy roadshow 
for older people at The Grange Day 
Centre. The event, which was a good 
way of involving our diverse 
community, received national 
coverage. As well as producing a 
DVD of the "mockumentary” of a visit 
by the Queen, it was written up in the 
Journal of Dementia Care, and is 
now being used as a learning tool for 
social workers to promote positive 
images of people with dementia and 
to improve the care they receive. 

Source: Middlesex University 
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4.5 Falls prevention 

Footcare services are important for the wellbeing and continued mobility of older people. 
Without access to footcare, people can be left in pain, housebound and at increased risk 
of falls. In 2010/11, we provided 900 basic footcare and toenail cutting sessions at older 
people’s drop-in centres. 

4.6 Staying healthy and being active 

Over 800 older people received advice on healthy eating in their own community 
languages from our community nutrition assistants. We also have a full-time catering and 
nutrition adviser working with adults in social care settings. This looks at food production, 
environmental health and healthy catering, and links to the Dignity in Care campaign. 
 
Haringey is one of the best in the country for completing annual health checks of people 
with learning disabilities, with 74% receiving a health check in 2010/11. The number of 
people with learning disabilities who have health action plans has continued to increase. 
This has improved the understanding of the health needs of people with learning 
disabilities among health and social care professionals.  
 
The Keeping Healthy subgroup of the Learning Disabilities Partnership Board has 
supported a number of initiatives to help people stay healthy including the new podiatry 
and chronic obstructive pulmonary disease pathways. These help adults with learning 
disabilities to access services that were previously unavailable to them.  
 
We recognise the value of exercise in maintaining 
physical and mental health and wellbeing for people 
who use our services, according to their age, abilities 
and choices. Our social care services enable people 
to access a wide range of exercise opportunities, 
including ballroom and salsa dancing, cycling, 
walking groups, badminton, swimming, chair-based 
exercise and yoga/tai-chi.  
 
We offer a range of initiatives to promote healthy 
lifestyles for adults. For example, our Libraries for 
Life programme offers services including health and 
fitness courses, health checks, blood pressure 
checks and ‘back to work’ sessions. Active for Life is 
a GP referral scheme run by the Council and NHS 
North Central London to help people who are inactive to become more physically active 
and to improve health issues such as diabetes, high blood pressure and obesity. In 
2010/11, over 280 people used this scheme. 

4.7 Priorities for 2011/12 

Continue to develop the retail model for delivering Community Equipment Service. 

Implement the Reablement Service. 

As part of the falls prevention programme, establish a footcare post, managed 
through the Haven Day Centre as part of the Reablement Programme. 

Submit a joint bid for a dementia nurse to work across Haringey and Islington. 

In 2010/11, our Supporting 
People programme provided 
over £17m of housing related 
support services for vulnerable 
adults, including people who are 
single and homeless, older 
people, people with physical or 
learning disabilities, mental health 
needs or sensory impairments, 
people experiencing domestic 
violence and people with 
substance misuse issues. This 
helps to support people’s living 
arrangements so that they can 
maintain their independence. 

Page 239



Haringey Local Account 2010/2011 
 

Page 18 of 26

Increase the number of Tom’s Clubs to provide greater opportunities for people with 
dementia and their carers to meet socially. 

Redevelop a sheltered housing scheme into an additional 45-unit extra care housing 
scheme. 

Extend health action planning training for health coordinators and people with 
learning disabilities. 

Carry out audit of learning disability health action planning to establish link between 
the outcome of health checks and health action plans. 

Address the need for healthy lifestyles through the development of Haringey’s 
Health and Wellbeing Strategy.   
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5. Ensuring that people have a positive experience of care and support 

 
 

This chapter describes how we help to ensure that: 
 

People who use social care and their carers are satisfied with their experience of 
care and support services.  

Carers feel that they are respected as equal partners throughout the care process. 

People know what choices are available to them locally, what they are entitled to, 
and who to contact when they need help. 

People, including those involved in making decisions on social care, respect the 
dignity of the individual and ensure support is sensitive to the circumstances of each 
individual. 

 

5.1 Haringey adult social care survey 2010/11 

We are one of the best in London for assessing people in good time. 91% of our social 
care assessments were carried out in four weeks and, for 93% of people, the social care 
package was delivered within four weeks following assessment.  
 
According to our 2010/11 Adult Social Care survey: 

85% of people who use our adult social care service were satisfied with the care 
and support services they receive. 

64% stated that “having help makes me think and feel better about myself”. This 
result was among the best in London. 

5.2 Carer feedback 

Carers in Haringey took part in the National Personal Budget Survey. The analysis of 
responses from family members or carers found that: 

67% of carers said that a personal budget improved the support to continue caring 
and remain well. 

69% of carers said their views were included in the support plan. 

60% of carers said that a personal budget had made their quality of life better. 
 
We will consider the findings with carers at our personalisation workshops in 2011.  

5.3 Domiciliary care survey 

A Quality and Outcomes Domiciliary Survey was carried out in June 2010 to look at the 
satisfaction of people receiving home care services. Of those who responded: 

78% were satisfied the domiciliary care they received.  

73% said they had some form of involvement in the daily decisions that affected 
their care and support. 

The vast majority of those who had meals prepared by their home carer were 
satisfied with the quality.  

68% said that the support they received made things easier for them and 78% that 
they felt safer. 

68% felt that they had control of their daily life. 
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5.4 Supported housing survey 

In early 2011, we carried out a survey of our supported housing users. There was high 
satisfaction amongst people using this service, with 89% agreeing that they are happy 
with their accommodation and 84% saying that they feel safe and secure. Residents were 
also satisfied with the services provided by the scheme support staff, with over 90% 
stating that they are treated with dignity and respect.  

5.5 Feedback 

We received 150 WOW! award nominations from local 
people for outstanding customer service, resulting in 26 
awards. Our Community Alarm Team was complimented 
because: “They arrive when they say they will, are 
courteous, friendly and efficient, give me reassurance and 
make me feel that I am not alone but am indeed 'safe and 
sound'”.
 
In 2010/11, we received 94 complaints about adult social 
care services. All complaints were responded to within 10 
days and were resolved at a local level. We use feedback 
from complaints to improve our services, such as the 
learning disability service, which is developing a 
communications strategy to improve communication with 
service users and carers following user feedback. 

5.6 Scrutiny reviews 

We have been progressing recommendations from two reviews carried out by the 
Overview and Scrutiny Committee during 2010/11. 
 
The scrutiny review of transition from children’s to adult services found that Haringey has 
a well established multi-agency approach to transition planning involving young people, 
their parents or carers, education and health professionals, Connexions Personal 
Advisors, the Disabilities team and others. In 2010/11, we: 
 

Developed transition policies, protocols and pathways. 

Held joint personalisation training with children’s and adults’ services to help 
people direct their own care as they move from children’s to adult services. 

Arranged a parents evening and an opportunities fair – attended by over 100 
families – offering information, consultation and networking to support young 
people and their families through the transition to adults’ services.  

Increased social activities for young people on the autistic spectrum. A trial service 
organised by Haringey Autism started in March 2011 at Bounds Green Scouts 
Park. 

 
The scrutiny review of support to carers found that the Council and its partners are 
committed to improving the support given to carers in Haringey and that carers highly 
value the support given to them by the community and voluntary sector organisations. 
The review also concluded that the Carers Partnership Board has a strategic input and is 
an effective forum for discussions and developments. A progress update was presented 
at Overview and Scrutiny Committee in October 2011. 

An inspection of 
Broadwater Lodge nursing 
home in early 2011 found 
that people living at the 
home ‘are encouraged to 
express their views on the 
care provided to them and 
make decisions about their 
care’. Care plans described 
people's needs and wishes 
including some sections 
written as if in the residents' 
own words. 
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5.7 Partnership boards 

We have robust and vibrant partnership boards for learning disabilities, mental health, 
older people, safeguarding and carers. These are improving empowerment amongst 
people who use services and carers and helping them to influence and shape the social 
care and health agenda. The boards are made up of people who use our services and 
carers, Council officers, health partners and other community and voluntary sector 
representatives. Many of these boards are chaired or co-chaired by service users and 
carers. Below are some examples of how our partnership boards have been involved in 
developing services. 

Carers partnership board 

In 2010/11, the Carers Partnership Board contributed to the development of the carers’ 
information section on HAricare and the carers’ supported self-assessment questionnaire 
and identified priorities for 2011/12 at a Carers Partnership Board awayday. 

Learning disabilities partnership board 

In the last year, we have improved the way we work as a Board. There are now more 
carer and user champions and we have changed the way we conduct our meetings, for 
example, by discussing in small groups so that everyone can have a voice. We also 
produce a Partnership Board newsletter every two months in an easy words and pictures 
format to keep people who use our services up-to-date with what we are doing. 
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5.8 Involving people who use our services 

A new independent Residents and Relatives Council was established in September 2010 
for our in–house older people’s residential and nursing care homes. Facilitated by 
Haringey Local Involvement Network, it brings together representatives of the homes’ 
residents, their relatives and carers with senior managers in the service. It advocates on 
behalf of residents, their relatives and carers, giving them greater choice and control, and 
deals with issues of relevance and interest to all the care homes. 
 
The Haringey Forum for Older People was launched in 2002 and has built up a 
membership of over 800 members. The forum gives older people an opportunity to 
discuss the issues that matter to them with each other and Council officers. As well as 
influencing the way services are run, the forum is also a very friendly and sociable group. 
We involved older people in the development of Haringey’s older people’s housing 
strategy. This included talking with older people and older people’s groups over a three-
month consultation period. The discussions helped us to identify a number of priorities for 
the future, including the development of housing options to enable people to live 
independently and ensuring that specialist housing is targeted at those most in need. 

5.9 Dignity in care 

Launched in November 2006 by the Social Care Institute for Excellence (SCIE), the 
national Dignity in Care campaign aims to put dignity and respect at the heart of care 
services. Over 23,000 people across the UK are Dignity Champions, promoting dignity in 
care, including all of our care home managers. 
 
We have developed A Charter of Rights for our residential homes and wide publicity for 
the ‘10 Dignity Principles’. Haringey was also a lead member of a Department of Health 
Dignity in Care pilot audit in our care homes in summer 2010. The findings have been very 
positive with a number of areas of good practice identified. The report is published on the 
SCIE website, and we are continuing this work with people who use our services, carers 
and their representatives to improve standards. 

5.10 Priorities for 2011/12 

Hold personalisation workshops to identify issues, concerns or opportunities around 
personalisation for carers. 

Continue to progress the findings of the carers scrutiny review through delivering 
training for Council staff and partners to raise awareness of carers in Haringey. 

Continue to progress the findings of the learning disabilities scrutiny review of 
transition from children’s to adult services by: 
o Ensuring that health action plans are in place for every young person before 

they reach 18. 
o Increasing the focus on mental health and wellbeing for young people in 

transition. 
o Increasing advocacy for young people in transition. 
o Supporting carers to plan for older transition and also younger transition.  
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6. Safeguarding adults whose circumstances make them vulnerable and 
protecting them from avoidable harm 

This chapter describes how we help to ensure that: 

Everyone enjoys physical safety and feels secure.

People are free from physical and emotional abuse, harassment, neglect and self-
harm. 

People are protected as far as possible from avoidable harm, disease and injuries. 

People are supported to plan ahead and have the freedom to manage risks the way 
that they wish. 

6.1 Adult safeguarding in Haringey 

Our Adult Safeguarding and Deprivation of Liberty Safeguards service protects adults at 
risk over the age of 18 who, due to their disability or frailty, are dependent on others for 
their care or support. The service investigates allegations of abuse, protecting people 
against significant neglect, harm or exploitation. This involves working with the adult at 
risk, their carer or family, health service, police and anyone else involved with them. 
 
Over the past year, Haringey has further improved the 
way it handles adult safeguarding alerts, and the support 
it provides.   
 
What we have done: 

We restructured the service to develop a more 
effective multi-agency way of working. The service 
was re-launched in July 2010. This was supported by 
a publicity campaign to raise awareness about 
safeguarding and included a series of leaflets and 
posters as well as a Morrisons supermarket 
campaign. 

 

We established new working arrangements to deal 
with safeguarding referrals through our Integrated Access Team. This is helping us to 
process referrals quickly and deal with safeguarding issues. 

 

We entered into a new contract for providing Independent Mental Capacity Advocates 
(IMCAs) to support adults at risk who are involved with the safeguarding process. 

 

We introduced a new Safeguarding Member Panel to oversee our safeguarding work. 
We are already benefiting from the closer working relationship with Councillors and 
their contributions to the developments of this important service. 

 

We restructured our multi-agency Safeguarding Adults Board (SAB), which oversees 
adult safeguarding in Haringey, to reflect organisational changes across our partner 
agencies. The Board is now chaired by the Director of Adult & Housing Services. The 

In the autumn of 2010, 
Morrisons supermarket 
helped us to raise 
awareness of adult 
safeguarding by printing 
information and contact 
details on till receipts at their 
Wood Green store – their 
busiest in the UK. It was 
estimated that around 
500,000 people would 
receive the information 
during an eight-week period. 
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Adult, Commissioning and Safeguarding Quality Board also oversees quality 
assurance within the safeguarding service. 

 

We developed new adult safeguarding arrangements with the London Fire Brigade. By 
April 2011, they had their own procedures and referral form to enable better 
identification of safeguarding risks.  

6.2 Adult safeguarding risk assessment tool 

Giving people more choice and control is not always as simple as it may seem. Everyday 
life involves us all in making choices and decisions. People who use health and social 
care services are not different. Some choices might involve taking risks and, while this 
can be a positive thing, it can also pose questions over people’s safety, the safety of 
others and who is ultimately responsible if something goes wrong (Independence, choice 
and risk: a guide to best practice in supported decision making). 
 
Establishing risk is central to the safeguarding work we do and is the cornerstone of high 
quality care. But there is a balance to be struck between enabling people to have control 
over their lives and ensuring that they are free from harm, exploitation and mistreatment. 
 
In July 2010, we trialled the Adult Safeguarding Risk Assessment Framework and Tool, 
jointly developed between Haringey, Camden, Hackney and Sutton. The aim of this tool is 
to provide a clear, standardised framework so that all staff feel confident and clear about 
their role and responsibility in the assessment of risk within the context of: 

enabling greater choice and control 

safeguarding 

Mental Capacity Act  

Deprivation of Liberty Safeguards. 
 
Following a successful trial period, we have now adopted the tool for local use. 

6.3 London safeguarding procedures 

We are in the process of implementing new London-wide adult safeguarding procedures, 
published in January 2011 by the Social Care Institute for Excellence, the Association of 
Directors of Adult Social Services, Metropolitan Police and NHS London. The procedure, 
Protecting adults at risk, sets out a single agreed process for safeguarding adults, 
including raising alerts, making referrals, discussing strategy, investigating cases, 
developing and reviewing protection plans and closing the safeguarding adults process. 
A consistent procedure across London will ensure that adults at risk are best protected. 
 

 

The safeguarding adults team worked closely with colleagues in local agencies to 
respond to an allegation of financial and emotional abuse towards an elderly woman. The 
alleged perpetrator was a member of the family and there were concerns about the care 
provided as well as the health care needs of the individual. Following an investigation by 
the Council, a health care needs assessment was carried out, control was obtained over 
the finances and a move arranged to a sheltered accommodation scheme. This enabled 
the woman’s family to continue visiting her at a neutral setting within the community.   
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We were also part of a four borough working group which produced a safeguarding 
adults case file audit tool. This tool is designed to enable an evaluation of safeguarding 
adults work and has now been implemented for local use in Haringey. 

6.4 Safeguarding training 

All new staff are required to undertake safeguarding training to ensure that they are aware 
of this important area of work. The Council has three levels of safeguarding training: basic 
awareness; managing decisions and outcomes; and investigations. Deprivation of Liberty 
Safeguards training is also provided. The courses are aimed at a wide range of groups, 
including GPs, other health staff, Councillors and those applying the Deprivation of 
Liberty Safeguards. The training increases awareness and ensures that all participants: 
 

know the different types of abuse 

know how to make a referral 

complete a referral form 

know contact details for making referrals 

know how to access further information or templates from the intranet and internet 

understand definitions and terminology related to safeguarding. 
 
Training for 2011/12 onwards is to be reviewed with more emphasis given to specific 
training such as provision of financial abuse training. 

6.5 Quality of life reviews 

Our approach to improving the quality of life for Court of Protection clients has been cited 
as an example of good practice in adult safeguarding prevention by the Social Care 
Institute for Excellence. 
 
In summer 2010 we introduced quality of life reviews for people whose financial affairs are 
administered by adult social care. We now ask 'independent visitors' from the national   

We launched a very successful campaign aimed at tackling hate crime directed at people 
with a learning disability. The initiative was set up by Mencap, the Metropolitan Police and 

the Council to encourage more 
victims to come forward. An easy-to-
read form has been produced that 
victims can leave in special red 
boxes at key locations in the 
borough, such as day centres. The 
forms are passed on to the police 
who will then investigate the incident 
with the victim and their family or 
carer. This makes it easier for victims 
and their families to report hate 
crimes and reflects our commitment 
to preserve everyone’s right to live 
without fear of abuse or intimidation. 

Photographer: Andrew Wiard 
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Association of Independent Visitors (AIVUK) to 
make a visit to each person where we are the 
appointed Deputy. They meet with a person in their 
own home, talk to them about their life, their friends 
and family, and what they like to do. They establish 
what the person would like to spend their money on 
and report this back to our Finance Assessment 
Team. Everyone has different interests and needs 
but so far, as a result of the quality of life reviews, 
we have arranged for money to be spent on a wide 
range of items – such as magazine subscriptions, 
DVDs, clothing and holidays. 
 
This proactive approach is helping people to use 
their own money to improve their quality of life and 
initial feedback has been very positive.  

6.6 Multi-agency safeguarding hub (MASH) 

Looking ahead to 2011/12, Haringey is one of three London boroughs working with the 
Metropolitan Police to introduce a Multi-Agency Safeguarding Hub (MASH). A MASH is a 
safeguarding centre for receiving safeguarding referrals, cited as good practice in the 
Munro review of child protection. A MASH has professionals from social care, the police, 
education and health working together in a secure environment to identify safeguarding 
risks at the earliest possible opportunity and to carry out safeguarding interventions. The 
Head of Safeguarding Adults attends a MASH implementation board which is looking to 
introduce a safeguarding hub in Haringey in 2011/12 for both children’s and adult 
safeguarding. 

6.7 Priorities for 2011/12 

The Safeguarding Adults Board will produce an annual report of adult safeguarding 
activity in Haringey, which will be available on the Council’s website. 

Continue to promote awareness of adult safeguarding and risk assessment. 

Conclude work to implement the pan-London safeguarding procedures. 

Review the adult safeguarding training programme for 2011/12 onwards, giving 
more emphasis to specific training such as dealing with financial abuse, ensuring 
that higher numbers of independent sector staff receive training.  

Continue to consolidate safeguarding partnerships with NHS colleagues and GPs.  

Monitor the development and implementation of hospital safeguarding boards. 

Implement new policy directives set out in the Law Commission’s report to reform 
adult social care. 

Continue to establish Haringey’s multi-agency safeguarding hub, and identify its 
impact on domestic and gender based issues. 

 
How to contact us 
For more information on adult social care services in Haringey, please contact: 
 
Website:  www.haringey.gov.uk/haricare 
Phone:  020 8489 1400 
Email:  IAT@haringey.gov.uk 

Mr W lives in supported housing. 
His mobility is becoming more 
limited and so, as a result of a 
quality of life review, the Council 
helped him buy a motorised 
scooter to get around the local 
area.  
 
Mr S lives in a care home. At his 
quality of life review, he told the 
independent visitor that he would 
appreciate some male company 
and a weekly visit to the local pub. 
As a result, he now self-funds a 
small additional care package 
where a care worker takes him out 
regularly.  
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Report for: CABINET 
Item 
Number: 

 

 

Title: Options for the Future of Directly Provided Children’s Homes  

 

Report 
Authorised by: 

 

 
Director of Children and Young People’s Service        

 

Lead Officer: Debbie Haith 

 

 
Ward(s) affected:           All 

 
Report for Key Decision 

 
1. Describe the issue under consideration 
 

This report summarises the various options for the future of the residential provision 
provided for Looked After Children directly by the Council within the contexts of: 
 

1.1 The services provided by the two principle homes – cited in this report as Home A and 

Home B (please see exempt appendix for further details)  

1.2 The local children’s residential care market 

1.3 The planned market position as determined by the North London Strategic Alliance 

developments 

1.4 The intention of the Council to move to an early intervention model, including the 

development of rapid response, family support and services for families with multiple 

problems 

1.5 Maximising value for money within service delivery 

 

 

2. Cabinet Member introduction 
 

2.1 As Corporate Parents our duty is to ensure that we have good quality provision for our 
young people. We must also make sure we are getting good value for money and making 
best use of our resources.  
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2.2 Having carefully considered a number of options I am happy to support the in principle 
decisions set out in the recommendation contained in paragraph 3 below..  
 

2.3 I believe there is sufficient good quality accommodation for our looked after young people in 
the local private and voluntary sector. Some of the money saved can be reinvested in early 
intervention services to help prevent young people entering the care system.  
 

 
3. Recommendations 
 
3.1 It is recommended that Cabinet Members make an in principle decision, to close these 

homes,  pending a final decision which will take into account the results of the equality 
impact assessment and consultation with staff, services users and other stakeholders,  and 
authorise  the Cabinet Member for Children, to take the final decision on the following 
proposals:   

  
3.2 That the two residential homes for children –Home A and B are closed with effect from 

1/7/12 releasing an efficiency saving and providing the opportunity additionally for a 
proportion of the resources saved beyond the planned 2012/13 savings requirements to be 
redirected to new rapid response services in line with the Children’s Strategic Improvement 
Plan; 
 

3.3 That the properties are declared surplus to requirements and  removed from the CYPS       
portfolio and a decision made on their future disposal. 

 
3.4 This is in line with the determination to ensure that all placements for Haringey’s looked 

after children are recognised by external assessment as good or outstanding within a short 
timeframe, and that we secure better value for money in service delivery.. 
 

4. Other options considered 
 

The various options are detailed below. 
 

5. Background information 
 
5.1 The future of the two homes has been the subject of debate for some time with concern 

arising in relation to quality of provision and value for money. Various models have been 
considered, including the redevelopment of the homes within a new approach, the closure 
of one home with some redirection of revenue funding to develop more early intervention 
services or the closure of both homes along with the development of other services. The 
debate has been prompted by concern that outcomes for young residents are less positive 
in some cases than might be expected, the homes are not well placed strategically, do not 
provide value for money within the current market availability of residential homes and 
some concerns that the homes are under used. 

 
Taking the concerns raised in turn: 

 
5.2 

A. That the homes are not providing good enough outcomes: 

Home A has an overall remit to provide medium to long-term placements for children and 
young people. In reality the service has worked with older young people (15 plus) whose 
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care plan is to move to semi independence, and provides some opportunities for 
individualised self supporting programmes. The physical layout of the building, in its present 
form, does not sit well with an independence – based service, lending itself to a traditional 
“home” approach with a large communal kitchen, single main living space, etc. The young 
people living there have pathway plans which emphasise their potential for independence 
training but, realistically, these are not being met.  The current Ofsted inspection rating is 
satisfactory, recently having improved from inadequate. 

 
The occupancy level at the home is currently standing at 6 places out of 8 filled but this 
masks the general pattern over the last 2 years of the home running at a low level (4 – 5) of 
occupancy. 

 
 

Home B aims to provide a therapeutic environment for teenagers, the core purpose being 
to help with longer term planning and to help young people move on, either back to a family 
based setting or to planned foster care services, provided either in Borough or in an 
independently purchased placement. There is some evidence of success in these aims with 
some success stories and some creative individual work with young people. However, there 
is a view that the majority of young people currently resident could have these aims met 
within less costly provision, i.e. within foster care from the outset or supported lodgings. 
The home is rated as satisfactory, recently having improved from inadequate. 
 
Occupancy has risen in recent times, but, again, this is a relatively new pattern with 
consistent under occupancy over the last 3 years. 
 
Both homes are in favoured locations in the Borough and in good physical repair. 
The key question is whether the service is able to support these homes effectively enough 
to continue to improve them to good or outstanding care at a competitive cost.  Our 
analysis demonstrates the cost is not competitive against other available provision within 
the same area where the Ofsted rating of quality of provision is equivalent or higher. 
 
Further investment in these homes will not produce the results we seek in a reasonable 
timescale, does not represent value for money and may distract from the capacity to deliver 
other improvements to placements for children, which are current priorities. 

 
B. Strategic positioning: 

The need for increased supported living arrangements and preparation for independence 
for older teenagers is well researched in the Borough but Home A is not a good or 
sustainable resource in this respect. Equally, the offer made by Home B can be provided 
elsewhere either in the wider market and/or through a fundamentally redesigned service 
provision. 

 
C. Market availability: 

The local residential homes market is the subject of a thorough rethink via the North 
London Strategic Alliance (NLSA). Haringey is taking the coordinating and current lead role 
in this. The six Boroughs making up the Alliance are in a process of market mapping, 
pricing analysis and renegotiation, both with Independent Fostering Agency providers and 
with residential and other specialist providers. The plan is to achieve greater price and 
placement stability through collective arrangements across the Boroughs, utilising the 
increased purchasing clout this will achieve. Part of this is the creation of a set of direct and 
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proxy measures for quality outcomes which can be woven into the contract arrangements 
with providers. There is also a current e-auction process underway for the supported living 
arrangements for the Borough. 
 

 Analysis undertaken with Placement Officers indicates that the internal residential homes 
are not the first choice when a residential placement is sought, as is the case with fostering 
services. The evidence is that, should the Borough choose not to directly provide residential 
care, there is sufficient resource available in the wider market to fill the gap. There are 9 
residential homes in the Borough – 3 provided by the Council including the respite care unit 
for children with disabilities. The six privately run homes are graded – four as satisfactory 
and two as good.  

  
 The two potential problems with this approach are, of course, (a) that competitive pricing is 

worsened without there being a Council run comparator and (b) there is no quality 
comparator. On (a), competitive pricing is a myth  – the unit cost of a directly provided 
residential place is very high in any case and, importantly, the opportunity cost of  
continuing to provide directly is very high, as these are resources which can go into 
developing “upstream” early intervention and other services if they are not tied up in 
“downstream” provision.  As to (b), quality comparators, the internal residential homes are 
not good examples currently and do not hold up a standard to the independent sector. 

  
 5.3  COSTINGS 

 
(a)  Unit costs 

 
The current unit costs of the two homes are: (Based on the base budget direct running 
costs of the homes and including premises related expenditure and capital charges) 

 
Home A : 

 At full occupancy – £2346 per week 
 At average occupancy over the last year - £3754 per week 

 
Home B  
At full occupancy: £2884 per week 

 At average occupancy over the last year - £3841 per week 
 
The costs of other local similar provisions are: 
 
 
Of the 6 local homes, 4 are graded at good or satisfactory and have a basic weekly price of 
between £1800 and £2000 per week. 
 
If the assumption is made that the worst case scenario would be to incur replacement costs 
at the going local independent sector rate for the average numbers accommodated at the 
two Haringey Council homes, there is the potential for a saving of £319k in a full year at 
Home A and a saving of £398k in a full year at Home B. A total of £717k. 
 
Even with an assumption that all 14 places will need to be repurchased, the saving is £249k 
in a full year. 
 
The actual savings are potentially greater, as the replacement service needs of the 
particular young people currently at the two homes are lower than the residential rate in 
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many cases, as the preferred placement will be in fostering or in a semi supported 
independent placement. 

 
 

(b) Staffing 
 

Agency staff makes up approximately 60% of Home B establishment and approximately 
50% of Home A. The potential redundancy costs at Home B are low at around £10,000 and 
around £90,000 at Home B. 

 

 

5.4 OPTIONS: 

There are 4 viable options – 
 

• Stay as we are 

• Redevelop the homes 

• Seek another provider to run the homes 

• Close one or both homes and reinvest in early intervention services 

Taking these in turn: 
 

• Stay as we are: 

It is difficult to justify doing nothing as a viable option for the reasons stated. The homes do 
not fulfil a unique high quality function and are not performing well enough financially at 
present. 

 

• Redevelop the homes: 

It is difficult to see how the redevelopment of the services can be achieved without 
considerable new cost, both in terms of staff retraining, support, etc and in terms of 
changes to the physical layout and functioning of the homes. Good outcomes can be 
achieved by negotiation with other providers both within and outside of the NLSA changes 
underway. 

 

• Seeking another provider to run the homes: 

This could be viewed as a viable option if there was a confidence that a new provider would 
be prepared to commit considerable resource to physically revamping the homes, investing 
in staff retraining and development and establishing a long term relationship with the 
Council at no increased unit cost. This is unlikely to be achieved. 

 

• Close one or both homes and reinvest in early intervention services: 

The case for the investment in more “upstream” preventative early family intervention 
services is being made in the Children and Young People’s Service emerging Strategic 
Improvement Plan and provides a key tenet of the planned changes to Haringey’s service 
profile. A dedicated new rapid response service might cost in the order of £120k revenue 
per year. This is based on similar models in other Boroughs with a similar demography / 
demand profile. Any such new service needs to be seen as a part of the overall shift to an 
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approach which is characterised by an early response to crises, the diversion from statutory 
intervention (including Police Protection Powers), intensive family support and an increased 
pool of in-Borough foster carers.  

 
As a core part of this new service profile, the future of in-Borough residential provision as 
set against reinvestment in new services cannot be either economically or professionally 
justified. Closure of both homes would reveal direct revenue savings which could in part be 
reinvested in these new services..  

 
5.5 Closure programme: 
 

A detailed proposed closure programme will be drawn up if the decision in principle is taken 
to close the homes at this Cabinet meeting. There are various important aspects to this: 

 
5.6  Informing the young people living at the homes of the purpose, helping and advising them 

on options and achieving a successful and positive move to alternative placements if 
appropriate. This process would be enhanced by engaging an independent agency to act 
as advocates for the young people. This could be achieved by extending the advocacy 
contract with Barnardo’s. This will ensure objectivity in the process and give the young 
people a solid platform from which they can move on to other more suitable placements. In 
many cases this will mean moving on to placements which encourage independence and 
the preparation for adulthood. 
 

5.7 Consulting staff on the proposed changes and complying with HR and legal requirements. 
There is sufficient time built in to the proposed closure programme to ensure that staff 
receive proper notice and are prepared for the changes, if these proposals proceed which 
may include redeployment and/or retraining for some staff. 
 

5.8 Notifying Ofsted of the proposed changes 
 
5.9 Consideration of the capital and asset effects of the closures, including plans for securing 

the buildings. Consideration will need to be given to the future use of the buildings - there 
are several options including: 

 
The sale of one or both of the homes on the open market with the capital receipt being 
accrued by the Council. There are no restrictive covenants or conditions upon the sale of 
these properties. The likely capital receipt has not been assessed but will potentially be 
significant for both properties as they are in favoured residential areas and have 
considerable potential for residential conversion, including parking space and adjacent 
land. 

 
Conversion of one or both of the homes to other use within the Council. 

 
Lease or rent to a third party by the Council with a consequent rental income. 

 
5.10 The question of alternative uses within Children’s and Young People’s Services has been 

explored and there are no obvious desirable options for this. There will be a need for 
premises for early intervention and intensive support services as part of the service 
improvement plans but these properties are not well placed geographically for this. The 
requirement will be in the more deprived areas of the Borough. Also, the properties are 
large and do not lend themselves to easy or economic conversion to the types of family 
work envisaged. 
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6. Comments of the Chief Finance Officer and financial implications 
 

6.1 The section on costings identifies the relative unit cost of the homes and compares it with 
alternative residential provision in the independent sector which suggests that poor value 
for money is being achieved from our homes.  It is also apparent that, at full occupancy, the 
relative value for money at Home B is worse than Home A. Comparative information from 
the 2010 CIPFA benchmarking club for LAC reinforces this view, with the weekly cost for 
non Local Authority Children’s Homes being on average 25% lower that those of LA 
Homes. 
 

6.2 Excluding capital charges, which would not deliver a cashable saving, the cost of the 
homes in 2011-12 is £1.784m. The Council’s Medium Term Financial Plan (MTFP) already 
includes a proposed £0.5m saving profiled across 2012-14. Taking into account ‘worst case 
scenario’ re-provision costs at £2,000 per week for 10 children (c£1m)  and the saving 
already agreed suggests that a sum of up to £284,000 might still be available for Members 
to decide on its use. 
 

6.3 Although re-investment opportunities are referred to in the report under option 4 (re-invest 
in early intervention services) any such proposals would need to be part of a separate 
formal growth bid outside of this report. 

 
6.4 Account will need to be taken of any on-going building maintenance, security or other costs 

associated with the vacated homes pending a decision on any future asset use. Provision 
should be made for an appropriate transfer of budget to the corporate property portfolio in 
respect of those costs; based on past spending patterns a sum of around £25,000 would 
seem to be a reasonable estimate. 
 

6.5 It is also clear that the actual cost of re-provision and therefore any residual saving, will 
depend on the number of clients requiring alternative accommodation and their relative 
complexity in the period leading up to closure however, in order to give clarity to the 
proposals in this report the Table below summarises the proposed revenue effect arising if 
the closure of the homes proceeds following consultation. 
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Table 1 – Revenue Financial Impact 
 

Description £000 Proposed Treatment 

Existing Residential Homes budget provision 
(excl. capital charges) 

1,784 Base Budget Provision 

Application of resources   

Agreed savings 2012-14 MTFP 500 Savings target (MTFP) 

Estimated re-provision costs 1,000 Added to placements budget 
(CYPS) 

On-going property maintenance costs 25 Added to surplus property 
budget (Place & Sustain) 

Potential additional savings 259  

 
The report deals only with the revenue consequences of the proposed homes closure. 

 
 

7. Head of Legal Services and legal implications 
 

7.1 The Council has a general duty to children in need within the Borough to provide 
accommodation in accordance with the criteria prescribed by Sections 20 and 21 Children 
Act 1989. There is no policy or Council strategy which provides that the Council must meet 
these obligations by direct provision. The commissioning arrangements currently in place 
meet the needs of the service users affected and any new arrangements should continue to 
meet these needs so that the Council may discharge its duties without the need for these 
homes. 
 

7.2 A decision by Members to close these homes needs to be taken in line with legislative 
requirements and must be informed by and take into account the outcome of a meaningful 
consultation with service users, providers and other stakeholders. 
 

7.3 In reaching their decision Members must also have specific regard to the Council’s public 
sector equality duty and thus should take into account full equality impact assessments. 
 

7.4 The extent of the public sector equality duty on the Council is enforced by the Equality Act 
2010 and particular consideration must be given to the effect of proposals on a number of 
specific groups within the community, defined as those with protected characteristics under 
the Equality Act 2010 (by reason of their ethnicity, sex, age, or disability and to the 
proposals made to reduce or mitigate any such effects.  
 

7.5 A decision to close these homes will have specific consequences for the staff who are 
employed by the Council within the units concerned. The Council's Corporate Committee 
or, alternatively, officer delegation arrangements under the remit of the Corporate 
Committee, retains responsibility under the terms of the Council's Constitution for decisions 
regarding changes to the staffing establishment.  
 

7.6 In view of the implications of the recommendations contained in this report, Members 
should, before making any decision concerning the closure of these units give due 
consideration to a completed consultation with staff and trades unions while taking into 
account the outcome of consultations with service users and other stakeholders.   
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7.7 Any decision to dispose of these properties will require compliance with the relevant 
legislation that governs their disposal. This will depend on the purpose for which these 
properties are held. Further comments will be made when this reported back to the Cabinet 
Member for final decision.  
 

 
8. Equalities and Community Cohesion Comments 
 

Looked After Children may come from all walks of life but in reality minority and 
disadvantaged groups are often over represented amongst them. The proposals in this 
report will affect a small number of looked after children for whom new placements exist 
within the local area.  As new placements are identified each young person will be 
supported by an individualised review and planning process managed by an Independent 
Reviewing Officer and with advocacy available.  In setting the standard that Haringey will 
be a provider of good or outstanding care for looked after children our intention is to provide 
care at a higher quality than previously for this group. An Equalities Impact Assessment will 
be undertaken during the course of the consultation.  

 
9. Head of Procurement Comments 

If one or both of these properties are determined, surplus to Children’s Services’    
requirements a review will be undertaken by Corporate Property Services to 
consider any need by another part of the council. Any disposals will be reported to 
Cabinet as part of the corporate Property Review.  

 
Disposal of these properties will deliver a capital receipt and a contribution to 
corporate property revenue savings 

 
 
10. Policy Implication 
 
11. This is contained within the body of the report 

 
 

12. Use of Appendices 
A- Exempt information 
 
 

13. Local Government (Access to Information) Act 1985 
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MINUTES OF THE CORPORATE PARENTING ADVISORY COMMITTEE 
TUESDAY, 6 DECEMBER 2011 

 
Councillors   Reith, Reece, Brabazon, Watson, Allison, Stennett, Solomon 

 
 
Apologies  

 
 
Also Present: Debbie Haith, Marion Wheeler, Chris  Chalmers,  Gloria 

Stott(Barnardo’s) Babette Bleach( Barnardos) Rachel Oakley, Shanti 
Jacob, Attracta Craig, Sandjea Green.  
 

 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTON 
BY 

 

CPAC 
124  
 

APOLOGIES FOR ABSENCE (IF ANY)  

 Apologies for absence were received from Wendy Tomlinson, Head of 
Commissioning and Placements. 
 

 
 

CPAC 
125  
 

URGENT BUSINESS  

  There were no items of urgent business put forward. 
 

 
 

CPAC 
126  
 

DECLARATIONS OF INTEREST  

  There were no declarations of interest put forward. 
 

 
 

CPAC 
127  
 

MINUTES  

 The minutes of the Corporate Parenting meeting held on the 11th 
October 2011 were agreed as an accurate record of the meeting. 
 
The minutes of the joint meeting between Corporate Parenting Advisory 
Committee and Children’s Safeguarding Policy and Practice Committee 
held on the 11th October were agreed as an accurate record of the 
meeting. 
 
 

 
 

CPAC 
128  
 

MATTERS ARISING  

 Members of the Committee had been sent a briefing on the outcomes of 
fostering   week publicity activities undertaken in June.  There were 
separate tables   both showing   different figures for enquiries into 
fostering and the number of people attending an information session on 
fostering for the same month.  The Head of Commissioning and 
Placements would provide an explanation of the difference between 
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 2 

these figures to the Committee by email following her return from leave. 
 
 

WT 

CPAC 
129  
 

PRESENTATION FROM  BARNARDOS  

 The Committee received a presentation from Gloria Stott and Babette 
Bleach of Barnardo’s about their work with the Council on children’s 
rights, sexual exploitation and trafficking. Barnardos had been working, 
contractually with the Council since 1995 until 2011 on these areas of 
work. At the start of this financial year  they had entered into a spot 
purchasing arrangement with the Council to provide an advocacy service 
to identified children , undertake independent visits to children’s homes 
and work with young people who had been identified by the Council as 
being vulnerable to trafficking, and sexual exploitation.  Recently 
external funding had also secured the services of a practitioner from the 
Barnardo’s to work in the Safeguarding service with missing children, 2 
days a week. 
 
Although the Children’s service had block commissioned 6 places for 
supporting children at risk of sexual exploitation this did not limit them 
procuring further places if the need arose. On an influential level, 
Barnardos’ was educating the Safeguarding service about the 
circumstances that can put a child /young person at risk of sexual 
exploitation. Barnardo’s also shared intelligence about potential cases of 
sexual exploitation and worked with the services when cases were 
identified by them. Barnardos also offered a child /young person an 
alternative support provision separate to the local agencies that they 
were required to deal with.  
 
 The Committee further considered information about the Children’s 
Rights services provided by Barnardo’s. The Advocacy service had 
started as a short term project and had been expanded in the last three 
years. This had culminated in a contract between the Council and 
Barnardo’s to provide advocacy support services to 87 children/young 
people. This support from Barnardos was about enabling children / 
young people to provide their views on their care and feel independent of 
the process. 
 
 Barnardos also provided independent visits to the Council’s children’s 
residential homes and   were contracted to support 10 young people 
living at these homes. Members were reassured by this as there was a 
separate non statutory body that could make visits to the homes and 
speak with the young people at the home. 
 
 A question was asked about how issues raised by young people 
through advocacy services were taken forward with the Council. In 
particular concerns about independent living arrangements. The 
Committee noted that there were regular monitoring meetings held 
between the Children’s service and   Barnardo’s where each party 
provided an update on all the cases that they are working on.   As part of 
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this working relationship with the council, Barnardo’s felt able to raise the 
individual issues of children/young people as well as are influential in the 
types of services provided to them. In the unlikely event that they found 
their views not taken on board by the Children’s Safeguarding service, 
Barnardo’s representatives were aware that they could advance   their 
concerns to a higher management level. 
 
 
Members were interested in how the service decided on the children that 
would access the services provided by Barnardo’s. This  information was 
sought  to be assured, as corporate parents, that  there was not an  over  
demand  being dealt with,  meaning some children would  miss out on 
the service.   An example was provided on how a child or young person 
was identified as needing advocacy. Usually this was through a case 
review which would have the input of the IRO (Independent Review 
officers) and there would be a criteria followed to help understand 
whether an independent person was needed to advocate for the young 
person/child. 
 
 A question was asked about the overlap in sexual exploitation and 
trafficking. Gloria Stott of Barnardos explained that often where children 
and young people were trafficked for involvement in criminal activity and 
domestic servitude, unfortunately due to their age and vulnerability they 
were susceptible to sexual exploitation. The trafficking workers worked 
with a number of agencies to locate the trafficked children remove them 
from this situation. 
 
In terms of sharing local intelligence and liaising with government 
agencies, this was a critical in identifying children that were being 
trafficked as usually a trafficked child would be moved around rapidly. 
Where a local concern was reported to housing such as an illegal 
appropriation of a house involving children from a particular transient 
community then this information would be considered by the Multi 
Agency Safeguarding Hub (MASH). This team included housing officers 
who were able to share concerns with the other agencies on the hub and 
quickly identify if there were any safeguarding issues which needed 
further investigation and action from local agencies such as the Police 
and Health. 
 
 
The Committee noted the nature of Barnardo’s work in investigating 
sexual exploitation in Haringey. Barnardo’s further provided yearly 
training sessions to the Safeguarding team to ensure that Social 
Workers and officers were able to detect the signs of sexual exploitation.  
 
 
In response to the question about the number of places available on the 
advocacy programme it was noted that there was not an impediment to 
renegotiating the contract with Barnardos to provide advocacy services if 
there was a demand for places. 
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Representatives from Barnardo’s advised that they were due to provide 
a presentation of their targeted work with the Council on missing children 
to a Scrutiny panel. This was a recent project and Barnardo’s felt that it 
would be too early to report on the outcomes of this work in January and 
asked that Scrutiny colleagues be asked to defer this presentation to an 
April meeting. 
 
The Committee thanked Barnardos for their informative presentation and 
it was agreed that the clerk re distribute the background information 
provided on Children’s right service, trafficking and sexual exploitation 
service. 
 
Members of the Committee were welcome to put forward any further 
information requests or questions to Barnardo’s after the meeting. 
 
  
 

Chair 
&Cllr 
Reith/
DH 
 
 
 
 
 
Clerk 
 
 
All to 
note 

CPAC 
130  
 

PERFORMANCE MANAGEMENT : CHILDREN AND FAMILIES  

 Members of the Committee were asked to comment on and consider a 
new format for the regular performance report which contained a set of 
key indicators. In future, more detailed analysis or data queries were 
proposed to be considered and reported through separate exception 
reports. 
 
 
Comment was made on the cost of service per looked after child.  The 
figure of £854 was the weekly cost and included overheads.  Members 
asked that a benchmark figure also be included to provide Members with 
a comparison. The Committee were advised of the difficulty in providing 
benchmark figures as local authorities all had dissimilar ways of 
calculating the cost of LAC. However, there was ongoing work with the 
NLSA (North London Strategic Alliance) to compile one category of cost, 
for looked after children, which would be followed by all of the 6 North 
London boroughs in the NLSA and would therefore provide ready 
benchmarking figures. 
 
 Item 3 – Foster Care Recruitment   - The Committee recommended that 
the background to the foster carer that was recruited be added i.e. if they 
were family or friend. 
 
 Item 6 - Percentage of referrals to children’s social care going onto 
initial assessment - Agreed that the correct figure for August 2010/11 be 
distributed to the Committee. 
 
 Members discussed the increase in the number of referrals resulting in 
an initial assessment and sought understanding about the reasons for 
the increase in this number over a two year period.  The Committee 
were advised that these numbers of referrals were post examination by 
the Multi Agency Safeguarding Hub (MASH) and therefore these 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
All to 
note 
 
 
 
DH 
 
 
 
DH 
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referrals would not all culminate in child protection plans. This 
information was included as part of helping the service understands the 
pathways into care. The Committee concluded that the information 
provided needed to be clearer on the number of children that had moved 
from an   initial assessment to a Child Protection Plan and the timeline of 
this. 
 
 
It was agreed that overall the comments section of the table provide 
more detail on the context around the indicators as a public document.    
 
There was consensus that performance figures relating to Looked after 
Children were in the remit and responsibility of this Committee.  
Performance indicators containing information about referrals which do 
not lead to child protection plan or a child becoming looked after was the 
responsibility of the Children’s Safeguarding Policy and Practice 
Committee and should be separated out of the report.  Having accepted 
this,  there was still felt to be a  need for  the Committee  to have a better 
understanding of the information being considered by the  Children’s 
Safeguarding  Policy and Practice Committee  and this  would need to 
be explored. 
 
 
 
Item 23 -Children in Care for a month or more with an up to date health 
assessment   . Statistical averages for this indicator would be available 
in the following months report. Agreed that the target of 75% be added   
to the latter column. 
 
RESOLVED  
 

i. The format of the report is agreed. 
 

ii. That the comments, provided above by Committee Members, be 
factored in the forthcoming report.  

 

 
 
 
DH 
 
 
 
 
 
DH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DH 
 
 
 
 
DH 
 
DH 
 
 
 

CPAC 
131  
 

PERMANENCY STRATEGY  

  The Committee considered a tabled paper outlining the developing 
Permanency strategy. The Chair asked that in future briefings were not 
tabled at the meeting but distributed to members prior to the meeting 
with the despatch of papers.  
  
The paper contained some early headlines of the information to be 
included in the strategy.  The strategy would address the key issues 
which impact on permanency, set out the options for permanency such 
as special guardianship orders, adoption and residential care, and the 
circumstances where these options will be considered.  The strategy 
would also contain details about planning for permanency and the set of 
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procedures to inform permanency planning and prevent drift which is 
caused by the unintended sequential planning for securing a permanent 
family for a child. Instead there will be parallel planning to enable a 
secondary plan for a permanent placement to be implemented should 
the initial intended placement plan not be workable.   
 
Workshop sessions with staff were planned, with the release of the 
strategy, to reiterate its key messages and ensure that permanency 
planning was embedded in the work of the service.  
 
The Chair recommended adding a vision at the start of the   strategy 
which would advise on the best outcomes for children.  The Committee 
were assured that this was already intended and would be included in 
the strategy which was to be considered by the Committee at their next 
meeting on the 31 January 2012. 
 
  
Members sought information on the remit of the Transformation Board 
and whether the driver for this strategy had arisen from their 
observations. The Committee noted that this was an internal officer 
board which contained external representatives that were assigned to 
consider and provide a critical challenge to the   budget issues being 
faced by the Children’s service.  Although the permanency plan fitted in 
with the strategic improvement plan of the service it was good practice to 
have this strategy in place. It was noted that the strategic improvement 
plan could be considered by the Committee at future meetings. 
 
The Committee were assured that permanency planning was not a new 
practice for the service and the strategy would be highlighting how the 
service would be changing the existing practice of sequentially planning   
to parallel planning. 
 
Comment was made on the need to follow the corporate format for 
strategies when compiling the strategy.   
 
 
 RESOLVED 
 

i. That the briefing be emailed to Committee Members to provide 
further comments to the Head of Children in Care. 

 
ii. That the draft Permanency strategy be considered by the 

Committee at their meeting on the 31 January 2011. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
CC 

CPAC 
132  
 

INDEPENDENT REVIEW OFFICER MID YEAR REPORT  
 

 The Independent Review Officers had used a basic checklist to carry out 
a random sample analysis of looked after children reviews.  The audit 
was designed as   quick process that could provide some immediate 
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data and create a benchmark for future audits.  At the time of the audit 
there had been vacant IRO posts which were now in the process of 
being filled therefore in future there would be more capacity to compile a 
more sophisticated audit which would highlight any underlying issues 
that needed attention and resolution in the children’s service. 
 
 The  IRO officer  spoke of the positive findings from the audit which 
were the   rate  that decisions  from the  LAC review were implemented 
and  ensuring that a children were  included and  prepared for their LAC 
review.  The areas to be further investigated by the IRO officers  were  
the  number of social work reports not available  and total  number of 
care plans available for inspections These findings were  being  
discussed with children’s service  and  the IRO’s recognised that  there 
was a need to be more rigorous in identifying and reporting  where a 
care plan or social work report had not been found. The increase in IRO 
officers would assist with this. 
 
Regarding the number of   total care plans available; Members were 
assured that the figure reported did not mean that no care plan was in 
place. There were either legal care plans or draft care plans in place 
which had not formally been drafted. The Committee were further 
advised that there would be recommendations coming forward from the 
IRO officers about the implementation of care plans for Social workers to 
follow.  The Committee suggested alternative ways of looking at the data 
concerning LAC reviews such as examining the timescale of when the 
care plans are being completed within.  The Committee learned that the 
IRO’s had completed a further audit  on the care of LAC  examining 
cases in September ,October, November  which would be reported back 
to the Committee in the new year. 
 
The Committee were informed that the Quality Assurance and Practice 
Development service had been in place since June and its role was to 
provide independent scrutiny on the systems and process in place for 
the care of children.  The service was working on a quality assurance 
framework and a report on this development work focused on Looked 
after Children could be considered by the Committee at their January 
meeting. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
Clerk 
 
 
 

CPAC 
133  
 

EXCLUSION OF THE PRESS AND PUBLIC  

 The press and public were excluded from the meeting for consideration 
of Item 11 as it contained exempt information as defined in Section 100a 
of the Local Government Act 1972 (as amended by Section 12A of the 
Local Government Act 1985): paras 1 & 2: namely information relating to 
any individual, and information likely to reveal the identity of an 
individual.    
 
 

 
 

CPAC REGULATION 33 VISITS  
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134  
 

 

  Members considered the findings of recent regulation 33 visits to the 
Council’s Children’s Homes and noted the recommendations arising 
from these visits and the actions being  taken forward.  
 
Previously Members of the Committee had raised concerns about the 
understanding key workers had at the children’s  homes of the use and 
importance of the SAM codes. This code  was allocated to each  young 
person  in the home  to  help them access online learning systems.  Key 
workers were expected to know the importance of these codes and be 
able to assist the young person in using them. It was agreed that  the  
Haringey  Virtual School Head,  when making her regular visits to the  
children’s residential  homes,  discuss  the current  use of the SAM 
codes and further  gage the  key workers understanding of them. 
 
 Members referred to a recommendation relating to the use of the 
Framework  I system by staff at the children’s homes and recalled a 
previous explanation that agency staff were not permitted to add 
information to the system.   Members commented  that where agency 
staff have been working at the home for long period of time  or are 
regularly called upon to assist in the home, they should have access to 
the system to add case notes.  Agreed that the Head of Safeguarding, 
Quality Assurance & Practice Development seek a resolution to this 
recommendation and report back the outcome in the matters arising 
report to be considered by the Committee at their January meeting. 
 
A visit to a home, in  October, reported on a shortness of a visit due to 
disruptive behaviour. The Committee asked that further details be 
provided on the  nature of the disruption to provide understanding on 
reasons for the visit being  brief. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
AC 
 
 
 
 
 
 
 
 
 
RO 
 
 
 
 
 
WT 
 
 
 

CPAC 
135  
 

ANY OTHER BUSINESS 
 
Date of the next meeting 31 January 2012 

 
 

 
 
 
 
 
 
Cllr  Lorna Reith 
 
Chair 
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Councillors Bevan, Reith and Goldberg (Chair) 

 
 
Apologies Councillor Kober 

 
 

MINUTE 
NO. 

 
SUBJECT/DECISION 

ACTON 
BY 

PROC29 
 

APOLOGIES FOR ABSENCE  

 Apologies for absence were received from Cllr Kober.  
 

 
 

PROC30 
 

DECLARATIONS OF INTEREST  

 There were no declarations of interest. 
 

 
 

PROC31 
 

MINUTES  

 RESOLVED  
That the minutes of the meeting held on 17 November 2011 be approved 
and signed.  
 

 
 

PROC32 
 

EXTENSION OF SAP MANAGED SERVICE CONTRACT  

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information). 
 
The Committee considered a report seeking a four month extension to 
the current contract with Logica UK Ltd for a managed SAP service. This 
would serve to help mitigate migration risks associated with progression 
of the joint procurement exercise currently underway with LB Waltham 
Forest to move to a shared SAP management service for both 
authorities. The adoption of a joint approach had the objective of 
reducing procurements costs in addition to facilitating potential future 
shared services between the two boroughs for back office processes.  
 
It was advised that the costs of extending the current SAP managed 
service contract remained under negotiation with the provider.  
 
The Committee noted the additional Head of Legal comments made 
within the exempt appendix of the report.  
 
 
RESOLVED 

• That approval be granted to the extension of the existing contract 
between Haringey and Logica UK Limited for a minimum period of 4 
months (to allow alignment with Waltham Forest’s contract expiry date 
in March 2013), with the option to extend on a rolling month basis to a 
maximum of 12 months, to facilitate any prolonged negotiation with 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dir CR 
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regards a new contract and to enable adequate planning as 
necessary to migrate to a new SAP based solution. 

 

• That approval be granted to delegate the power to the Director of 
Corporate Resources to: 
(a) agree the terms of the initial 4-month extension approved in the 

paragraph above; and, 
 
(b) to decide on a monthly basis, starting at the end of the first month 

of the 4-month extension, whether to allow further extensions or to 
issue a 3-month notice of termination.  

 

 
 
 
Dir CR 

PROC33 
 

PAN LONDON FRAMEWORK AGREEMENT FOR CONSTRUCTION 
RELATED CONSULTANT SERVICES (CRCS): 10 LOTS OF VARIOUS 
CONSTRUCTION PROFESSIONAL DISCIPLINES. 

 

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information). 
 
The Committee considered a report seeking approval for the award of 10 
multi-disciplinary Lots of construction professional services under the 
Pan London Construction Related Consultants Services 2011 
Framework agreement (CRCS 2011). Approval was being sought for the 
award of Lots 1-6 and 8-11, with the award for Lot 7 (CDM co-ordinators) 
having previously been delegated by the Committee in November 2011 
to the Director Corporate Resources. The Committee noted the 
companies awarded under this Lot had been Calford Seaden Health and 
Safety Ltd, Cyril Sweett Ltd, Frankham Consultancy Group Ltd, Gleeds 
and Stace LLP.  
 
In response to concerns raised by Members, assurances were provided 
that the Council would be able to exercise discretion when appointing 
contractors for individual projects under the framework and which would 
include considerations around previous history as appropriate. As an 
additional level of assurance, where appropriate mini competitions would 
be held between successful consultants to ensure competitive pricing 
and selection of the most appropriate consultant on a case by case 
basis.  
 
It was advised that although the Council had served as the lead authority 
in relation to development of the framework, the costs associated with 
the procurement would be recovered against the framework using a levy 
arrangement.  
 
 
RESOLVED 

• That approval be granted for the award of the following Lots as 
framework agreements for up to four years to those consultants 
identified below: 

 
a. Lot 1 Multi Disciplinary (Building Surveying led): Small Works 
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£249,999 and below: 

• Atkins Ltd 

• Frankham Consultancy Group Ltd 

• Keegans Ltd 

• Pellings LLP 

• Ridge and Partners LLP 
 

b. Lot 2 Multi Disciplinary (Building Surveying led): £250,000 to 
£999,999: 

• EC Harris LLP 

• Frankham Consultancy Group Ltd 

• Mouchel Ltd 

• NPS Property Consultants Ltd 

• Ridge and Partners LLP 

c. Lot 3 Multi Disciplinary (Building Surveying led): Over £1,000,000: 
 

• Atkins Ltd 

• Frankham Consultancy Group Ltd 

• Keegans Ltd 

• Mouchel Ltd 

• Pellings LLP 

d. Lot 4 Architect and Associated Supply Chain – Education 
Projects: Up to £2,999,999: 

 

• Acanthus LW Architects  

• AD Architects Ltd 

• Architects Design Partnerships LLP 

• Mouchel Ltd 

• Pick Everard 

• Rivington Street Studio 

• Shepheard Epstein Hunter 

• Watkins Gray International LLP 
 

e. Lot 5 Architect and Associated Supply Chain – Education 
Projects: Over £3,000,000: 

• Curl la Tourelle 

• Haverstock Associates LLP 

• Hawkins Brown Architects LLP 

• Mouchel Ltd 

• NPS Property Consultants Ltd 

• Pellings LLP 

• Pick Everard 

• Pollard Thomas and Edwards Ltd 

 

f. Lot 6 Project Management inclusive of Employers Agent and 
Partnering Advisors: 
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• Baily Garner LLP 

• Cyril Sweett Ltd 

• Mace Ltd 

• Mott MacDonald Ltd 

• Northcroft Group Ltd (T/A Northcroft) 
 

g. Lot 8 Quantity Surveyors including EU procurement: 

• Cyril Sweett Ltd 

• Keegans Ltd 

• Mott MacDonald Ltd 

• Playle and Partners LLP 

• Stace LLP 
 

h. Lot 9 BREEAM Assessors: 
 

• Architects Design Partnerships LLP 

• Atkins Ltd 

• Clancy Consulting Ltd 

• Frankham Consultancy Group Ltd 

• Gleeds 
 

i. Lot 10 Clerk of Works: 

• John Burke Associates 

• John Rowan and Partners 

• MDA Consulting Ltd 

• Mouchel Ltd 

j. Lot 11 Client Design Advisors: 
 

• Curl la Tourelle Architects 

• Pollard Thomas and Edwards Ltd 

• 3D Reid 
 
 These are within the Construction Related Consultants Services 
 framework agreement 2011 (CRCS 2011). 
 

PROC34 
 

CONTRACT FOR THE SUPPLY OF INTERNAL AUDIT SERVICES  

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information). 
 
The Committee considered a report seeking approval to enter into a 
contract with LB Croydon and to subsequently access their supply chain  
Audit Services Framework Agreement to provide audit resources to 
deliver a statutory internal audit service following expiry of the current 
contract with Deloitte in March 2012. Confirmation was provided that the 
recommended option was more cost effective than extending the current 
contract and was forecast to deliver a £10k annual saving against the 
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current audit plan. It was also noted that LB Croydon served as the 
contracting authority and would therefore be accountable for any 
contract issues.  
 
 
RESOLVED 

• That approval be granted to enter into a contract with the London 
Borough Croydon, to use their Audit Services Framework 
Agreement, from April 2012 to 31 March 2015 to provide audit 
resources to deliver the Internal Audit service for the Council. 

 

• That should the Croydon framework contract be extended in 
compliance with the EU regulations and satisfactory contract 
performance is maintained, approval be granted for the Council to 
extend its contract with the London Borough Croydon and 
associated framework agreement.  
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SEMI SUPPORTED HOUSING TENDER  

 The interleaved report was the subject of a motion to exclude the press 
and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information). 
 
The Committee considered a report seeking approval for a six months 
extension of the current semi supported housing contracts to enable 
conclusion of the North East London Consortium tendering exercise. 
Following Member concerns over the number of extensions made to the 
current contracts, confirmation was provided that although the tendering 
process had taken considerably longer than anticipated owing to a 
number of other boroughs joining the consortium, it was currently on 
track, with an award of contract anticipated to be submitted for 
Committee approval in April.     
 
 
RESOLVED 

• That approval be granted to extend the current provision with the 
suppliers listed below for six months from 1 January 2012 until 30 
June 2012 in order to complete the tendering exercise with the NELC 
(North East London Consortium):  

 
o Christopher House, TA Limelight Properties 
o Allison Lodge (formally MG Supported Housing) 
o Atlas Properties 
o Phoenix Community Care 
o Andrew Stevens 
o Atlantic Lodge 
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NORTHUMBERLAND PARK COMMUNITY SCHOOL - SWIMMING 
POOL HALL MECHANICAL AND ELECTRICAL IMPROVEMENT 
WORKS 

 

 The interleaved report was the subject of a motion to exclude the press  
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and public from the meeting as it contained exempt information relating 
to the business or financial affairs of any particular person (including the 
Authority holding that information). 
 
The Committee considered a report seeking approval to appoint a 
contractor to refurbish and replace parts of the existing mechanical and 
electrical plant within the pool hall at Northumberland Park Community 
School. The tender process was undertaken outside of the existing 
Framework Agreement for the Provision of Major Works Construction 
Services owing to the specialist nature of the work.  
 
Confirmation was provided that the project would be jointly funded from 
the Building Schools for the Future contingency and the secondary 
school lifecycle fund. Funding discussions had also been held with the 
school and although they would not be contributing directly at the current 
time, they would be investing £80k in a separate project on associated 
elements such as refurbishing the changing rooms.  
 
In response to a query about the opportunities for achieving carbon 
reductions through the project, it was confirmed that the Council had 
included these considerations within the final design specifications and 
would also look at the opportunity to make ancillary carbon reductions 
where feasible during the progress of the work.  
  
 
RESOLVED 

• That approval be granted for a waiver of the requirements set out 
in CSO 9.01 to enable a tender process to take place without 
advertising by inviting tenders from a selection of contractors from 
Constructionline (a government managed UK register of pre-
qualified construction services) for the works.   

 

• That approval be granted to award the contract for the above 
project in accordance with CSO 9.07.1(d) to BTU Installation and 
Maintenance Ltd under the terms detailed in the exempt appendix 
to the interleaved report.   

 

• That approval be granted to the issue of a Letter of Intent at 10% 
of the contract value as allowed under CSO 9.08.3. 
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CLLR GOLDBERG 
 
Chair 
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