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Economy
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

EC1 Carbon Management Other Saving £60k from the Carbon Management Service’s base 

budget, replacing this with an income of the same amount 

from Planning Service. The Carbon Management Service 

will increase its support to the Planning Service through 

advice and technical specification on planning applications 

and issues related to carbon reduction, energy and 

sustainability.

(60) (60) - - - -

EC2 Reduction in 

consultancy budget

Other Saving £75k from central budget typically allocated to cover 

large contracts and project delivery requirements. As some 

Tottenham Regeneration activities shift from a focus on 

initial strategies and feasibility work to delivery stage, 

there is increasing scope to explore funding these types of 

contracts from other sources, including but not limited to 

capitalisation of costs, utilising both internal and external 

funding sources.  

(75) (75) - - - -

EC3 Deletion of senior post Efficiency 

Saving

The Strategic Director of Regeneration, Planning & 

Development was re-designated as Director of Housing, 

Regeneration and Planning, and along with this, it was 

proposed to delete the Director of Regeneration post.

(225) (225) - - - -

EC4 Tackling uncrystallised 

debt

Income 

Generation

This proposal comprises an opportunity to achieve new 

income potential by starting a process of tackling the 

uncrystallised debt in the commercial portfolio

(50) (50) - - - -

EC5 Outdoor media 

adverstising

Income 

Generation

Proposal to generate new income from outdoor media, 

utilising the council’s landholdings by identifying sites 

suitable for outdoor installations. It is estimated that net 

income in 2019/20 would be at least £100k, and increasing 

significantly over future years.  

(15) - (15) - - -

Economy Totals (425) (410) (15) - - -
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Housing
All Years 2019/20 2020/21 2021/22 2022/23 2023/24

Ref Title Category Description

Net 

Saving 

(All)

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

Net 

Savings

£'000 £'000 £'000 £'000 £'000 £'000

HO1 Temporary 

accommodation 

reduction plan

Other Reduce TA costs, as detailed in the TA Reduction Plan. 

Proposals include initiatives to prevent homelessness, 

improve economic position of those in TA, and help 

support those in TA to move on. Revenue costs covered by 

the Flexible Homelessness Support Grant. Plan also 

includes proposals to increase supply of low cost TA 

through new purchase, repair and management joint 

venture partnership, and capital investment in new 

Community Benefit Society. Please note that due to the 

additional costs incurred due to unforeseen works at BWF, 

it may not be possible to meet the projected savings. 

(2,201) (920) (708) (573) - -

HO2 Explore opportunities to 

capitalise development 

team costs

Other Proposal to charge salaries of staff within housing 

development and enabling team to the Housing Revenue 

Account, as their work is now focused on bringing forward 

sites for direct housing development. Approximately 40% 

of salaries are currently funded by the HRA, and it’s 

proposed to increase this to 100%.

(150) (150) - - - -

Housing Totals (2,351) (1,070) (708) (573) - -
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 and leads to the provision of 
additional housing to be let in future.

Risk Impact  
H/M/L 

Probability 
H/M/L 

Mitigation 

HRA will not be able to fund other 
requirements/projects.  
 
 

L L The level of funding required from 
the HRA relative to the total value 
of the account is very low, and 
leads to the provision of additional 
housing to be let in future.  

 

 


