Adults and Health Scrutiny Panel

Draft Work Plan 2018-19

1. Scrutiny review projects; These are dealt with through a combination of specific evidence gathering meetings that will be arranged as
and when required and other activities, such as visits. Should there not be sufficient capacity to cover all of these issues through in-
depth pieces of work, they could instead be addressed through a “one-off” item at a scheduled meeting of the Panel. These issues will
be subject to further development and scoping. It is proposed that the Committee consider issues that are “cross cutting” in nature for
review by itself i.e. ones that cover the terms of reference of more than one of the panels.

Project

Comments

Priority

Care Home
Commissioning

To be completed




2. “One-off” Items; These will be dealt with at scheduled meetings of the Panel. The following are suggestions for when particular items

may be scheduled.

Date Potential Items
4 September 2018 e Terms of Reference
e Appointment of Non-Voting Co-opted Member
e Performance Update
e Cabinet Member Questions; Adults and Health
e Work Planning; To agree items for the work plan for the Panel for this year
e Community Well-Being Framework
4 October 2018 e Financial Monitoring; To receive an update on the financial performance relating to Corporate Plan Priority 2.

e Suicide Prevention - Update

1 November 2018

e (Cabinet Member Questions; Adults and Health

e Haringey Safeguarding Adults Board Annual Report 2017-18




13 December 2018

Budget Scrutiny

29 January 2019

4 March 2019

TBA

Day Opportunities — Engagement Event




