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  Appendix A 

HOUSING REVENUE ACCOUNT – REVISED MEDIUM TERM FINANCIAL STRATEGY 2009/10 TO 2013/14  
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Company Income (52,756) (52,564) (1,890) (54,454) (1,643) (56,097) 942 (55,155) (1,479) (56,634) (1,263) (57,897)

Chief Executive 253 244 6 250 6 257 6 263 7 270 7 276

Housing Management 10,784 10,238 449 10,557 254 10,811 270 11,081 277 11,358 285 11,643

Business Improvement 2,680 2,965 340 3,335 65 3,400 (9) 3,391 86 3,477 94 3,570

Finance 2,007 20,495 1,560 22,135 553 22,689 568 23,256 581 23,838 596 24,433

Building Services 28,752 9,928 (629) 9,306 542 9,849 (4) 9,845 346 10,190 94 10,285

Asset Management 848 837 14 857 22 879 22 900 22 923 23 946

Corporate 7,433 7,863 150 8,013 200 8,213 (1,795) 6,419 160 6,579 164 6,744

Total Company Accounts 0 6 0 0 0 0 0 0 0 0 0 0

Rental Income (64,504) (64,504) (4,092) (66,483) (3,999) (72,596) (3,435) (76,031) (3,597) (79,628) (3,767) (83,396)

Non Dwelling Rents (2,127) (2,127) (89) (2,216) (46) (2,261) (47) (2,308) (48) (2,356) (49) (2,405)

HRA Subsidy (16,081) (16,081) (160) (18,292) 627 (15,614) 285 (15,329) 457 (14,872) 1,787 (13,085)

Leasehold Service Charge Income (4,730) (4,730) (128) (4,858) (132) (4,990) (135) (5,125) (138) (5,263) (142) (5,404)

Tenant Service Charge Income (8,585) (8,585) (1,239) (9,823) (227) (10,050) (232) (10,282) (238) (10,521) (244) (10,765)

Miscellaneous Income (5,626) (5,626) 213 (5,413) (128) (5,541) (131) (5,672) (134) (5,806) (138) (5,943)

Housing Management Costs 6,824 6,824 494 7,318 176 7,494 180 7,674 185 7,859 189 8,048

Repairs & Maintenance 210 210 5 215 5 221 6 226 6 232 6 238

Bad Debt Provision 1,100 1,100 50 1,150 50 1,200 50 1,250 50 1,300 50 1,350

Service Charge Costs 7,178 7,178 788 7,966 199 8,165 204 8,369 209 8,578 214 8,792

Total Managed Accounts (86,341) (86,341) (4,158) (90,436) (3,474) (93,973) (3,255) (97,228) (3,249) (100,477) (2,094) (102,571)

Temporary Accommodation Income (4,931) (4,931) 455 (4,476) (132) (4,608) (116) (4,725) (122) (4,847) (128) (4,975)

Housing Management Direct Costs 1,435 1,435 36 1,471 37 1,507 38 1,545 39 1,584 40 1,623

Supported Housing Costs 3,175 3,175 (49) 3,126 81 3,206 83 3,289 85 3,373 87 3,460

Repairs & Maintenance 308 308 8 316 8 324 8 332 8 340 9 349

Capital Financing Charges 43,599 43,599 2,550 46,149 3,180 49,329 3,678 53,007 3,740 56,746 606 57,352

Other Property Costs 2,498 2,498 (553) 1,945 47 1,991 48 2,039 49 2,088 50 2,138

Bad Debt Provisions 31 31 10 41 10 51 10 61 10 71 10 81

ALMO Management Fee 39,690 39,690 1,569 41,259 1,313 42,571 (1,280) 41,291 1,132 42,424 908 43,331

Total Retained Accounts 85,804 85,804 4,025 89,829 4,542 94,371 2,468 96,839 4,940 101,779 1,580 103,360

TOTAL HOUSING REVENUE ACCOUNT (537) (531) (133) (607) 1,069 399 (788) (389) 1,692 1,302 (513) 789

Planned Opening HRA Balance (4,690) (4,724) (5,255) (5,862) (5,463) (5,852) (4,550)

In-Year Use of Balances (537) (531) (607) 399 (389) 1,302 789

Planned Closing Balance (5,227) (5,255) (5,862) (5,463) (5,852) (4,550) (3,761)
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